
REGULAR MEETING AGENDA
City of Laredo

Municipal Civil Service Commission Meeting
First Floor Conference Room

Wednesday, August 19, 2026 6:00 PM City of Laredo

This governmental body may allow participation in meetings by video conference in
accordance with Texas Government Code § 551.127, provided a quorum is present at

the posted location.
City Hall - First Floor Conference Room

1110 Houston St.

I. Call to Order

II. Pledge of Allegiance

III. Roll Call

IV. Approval of Minutes

Approval of minutes of August 13, 2026

V. Public Comments

Citizens are required to fill out a witness card and submit their comments in writing at
https://forms.gle/G2ASKeN5Ttj82WSk8 no later than 6:00 PM the day of the meeting.
Comments limited to three (3) minutes per speaker. No more than three (3) persons will be
allowed to speak on any side of an issue. Should there be more than three (3) people who
wish to speak on a particular issue, they need to select not more than three ( 3)
representatives to speak for them and the presiding officer may limit the public comments
further in the interest of an orderly meeting. Speakers may not pass their minutes to any other
speaker. Comments should be relevant to Commission business and delivered in a
professional manner. No derogatory remarks will be permitted.
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Municipal Civil Service First Floor Conference August 19, 2026
Commission Room

VI. Action Item
1. Formally introduce Ms. Nakesla Blount as the new Human Resources Director for the City
of Laredo.

2. Discussion with possible action to nominate and elect a Municipal Civil Service Chair and
any other matters incident thereto. .

3. Discussion with possible action to nominate and elect a Municipal Civil Service Vice -Chair
and any other matters incident thereto.

4. Discussion with possible action to nominate and elect a Municipal Civil Service Secretary
and any other matters incident thereto. .

5. Review and Discuss the "Civil Service Commissioner Training - Appeals & Grievance
Process" - a working session on process, standards of review, and a guided case scenario.

6. Discussion with possible action on pending MCS Hearings and vacancies within the
Municipal Civil Service Commission and any other matters incident thereto..
VII. Adjournment
This notice was posted at the Municipal Government Office, 1110 Houston Street, Laredo,
Texas 78040, at a place convenient and readily accessible to the public at all time. Said notice
was posted on Wednesday, August 12, 2026 on or before 5:00 p.m.
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