Housing Authority of the City of Laredo
Finance Committee Meeting
2000 San Francisco Avenue
Laredo, Texas 78040
Wednesday, August 19, 2026
9:30 A.M.

Committee Members
Joe E. Aranda, Committee Chair Silvia Madrid, Member
Yolanda Santos, Member

This is a notice to the public that a potential quorum of Laredo Housing Authority Commissioners may be present
to discuss the items on the agenda at the above-mentioned place and time. No final action of the Board of
Commissioners is to be taken at this meeting.

F-26-5 Agenda August 19, 2026
1. CALL TO ORDER
2. ROLL CALL

3. CITIZENS COMMENTS
This is the opportunity for visitors and guests to address the Board of Commissioners on any issue. The
Board may not discuss any presented issue, nor may any action be taken on any issues at the time. There
will be a 3-minute limitation per speaker. (Texas Attorney General Opinion-JC-0169)

4. PRESENTATION ITEMS (no action to be taken on these items)

A. Consideration to approve the ratification of authorization of a travel request of staff and
Board of Commissioners for the Texas NAHRO Rent Calculation for the Public Housing
Training in Fort Woth, Texas on August 18-20, 2026.

B. Consideration to approve the authorization of a travel request of staff and Board of
Commissioners for the Housing Alliance of Texas (HAT)/Nelrod HCV & PH HOTMA
Income & Rent Calculation Workshop in McAllen, Texas on October 20-22, 2026.

C: Consideration to authorize the Executive Director to extend the contract with Nava Group
LLC for an additional year, as allowable by Contract No. 2025-0925-1 Project Management
Services, effective September 25, 2026 through September 24, 2027. This represents the
second year of the contract maximum of five years.

D. Consideration to authorize the Executive Director to extend the contract with Quantcorp
Construction LLC for an additional year, as allowable by Contract No. 2025-0925-2 Project
Management Services, effective September 25, 2026 through September 24, 2027. This
represents the second year of the contract maximum of five years.

E Consideration to authorize the Executive Director to award RFP No. LHA 2026-0701-1
Integrated Pest Management (IPM) Program & On-Call Services and authorize the
Executive Director to finalize negotiations and contract with the selected firm, as
recommended by staff.

F. Presentation and discussion regarding an operational status update on the elevators at the
Senior Home Property located at 700 Juarez Avenue, Laredo, TX 78040.

5. ADJOURNMENT

S medne Banigitin

Jennifer Barrientos, Executive Director




Housing Authority of the City of Laredo is committed to compliance with the Americans with Disabilities Act
(ADA). Reasonable accommodations and equal access to communications will be provided to those who provide
notice to the Executive Director at (956) 722-4521 at least 48 hours in advance. This meeting site is accessible to
disabled persons. Disabled parking is provided in the north parking lot adjacent to the Administration Building,
and disabled building access is located at the main entrance.

CERTIFICATION
This notice was posted at the Municipal Governm Ofﬁces 1110 Houston Street, Laredo, Texas, 78040 at
a place convenient and readily ADA/accessib es. Sajd notice was posted on Thursday,
August 13, 2026, at 5:00 p.m.

éfau (/ Mari NfaldonadoJ. Cy¥ Secretary




