






























































































































































































































































































































































































































































































































































Capital Improvement Program

FY '08 thru FY '12

Contact City Engineer
C]ty of Laredo R Texas Department  Streets
T Impr t
Project#  06-STR-021 ype “mprovemen
Useful Life 50
Project Name i i
j Rail Crossing Upgrades Category Unassigned
CIP Section Public Works Prior CIP # 03-225-001 Priority 4 Maintenance
District(s) 3,7.8 Total Project Cost $300,000
Description
Improvement of grade rail crossings. This includes removal of abandoned lines and resurfacing.
Justification
Expenditures FY '08 FY '09 FY '10 FY '11 FY '12 Total
Construction 75,000 75,000 75,000 75,000 300,000
Total 75,000 75,000 75,000 75,000 300,000
Funding Sources FY '08 FY '09 FY '10 FY'11 FY '12 Total
Unfunded/Proposed CO 75,000 75,000 75,000 75,000 300,000
Total 75,000 75,000 75,000 75,000 300,000

Operational Impact/Other ]
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Capital Improvement Program FY '08 /hru FY '12 Contact City Engincer

Clty of Laredo, Texas Department  Streets
Type Improvement
project#  06-STR-022 ype P
Useful Life 50
Project Name i i
River Road Construction Category Unassigned
CIP Section Public Works Prior CIP # 99-225-010 Priority 5 Desireable
Distrieti All
istriet(s) Total Project Cost  $2,866,000
Description

Project consists of the construction of a scenic road along the Rio Grande to include drainage structures and related improvements plus street lights.

Phase 1: Jefferson St. to LCC
Phase 2: LCC to Santa Isabel
Phase 3: Santa Ursula to Zacate Creek

Justification
Prior Expenditures FY '08 FY '09 FY '10 FY '11 FY '12 Total
I 600,000 l Design/Engineering 125,000 106,000 231,000
Total Construction 1,000,000 850,000 1,850,000
Contingencies 100,000 85,000 185,000
Total 1,225,000 1,041,000 2,266,000
Prior Funding Sources FY '08 FY '09 FY '10 FY '11 FY '12 Total
| 600,000 | Unfunded/Proposed CO 1,225,000 1,041,000 2,266,000
Total Total 1,225,000 1,041,000 2,266,000
Operational Impact/Other
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Capital Improvement Program
City of Laredo, Texas

FY '08 sy FY '12

Project # 06-STR-023

Project Name Sap Bernardo Reconstruction

CIP Section  Public Works
District(s) 8

Prior CIP # 07-225-003

Contact
Department
Type

Useful Life
Category
Priority

City Engineer
Streets
Improvement
50
Unassigned

S Desireable

Total Preject Cost  $960,000
Description
Street and sidewalk rehabiliation from Farragut to Jefferson (20 blocks).
Justification
Expenditures FY '08 FY '09 FY '10 FY '11 FY '12 Total
Construction 960,000 960,000
Total 960,000 960,000
Funding Sources FY '08 FY '09 FY 10 FY'11 FY '12 Total
2008 Proposed CO 960,000 960,000
Total 960,000 960,000

Operational Impact/Other
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Capital Improvement Program

City of Laredo, Texas

FY '08 hru FY '12

Project # 06-STR-024

Project Name Qapta Ursula Ave. Down Ramp to River Rd.

CIP Section Public Works
District(s) All

Description

Prior CIP # 02-22s-23

Contact
Department
Type

Useful Life
Category

Priority

Total Project Cost

City Engineer
Streets

Improvement
50

Unassigned

3 Essential

$5,000,000

Street improvements from Zacatecas to River Rd. including retaining walls, lighting, striping, fill material and utility relocation

Justification
Expenditures FY '08 FY '09 FY '10 FY '11 FY 12 Total
Design/Engineering 500,000 500,000
Construction 4,250,000 4,250,000
Contingencies 250,000 250,000
Total 5,000,000 5,000,000
Prior
5,000,000
Total

Operational Impact/Other
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Capital Improvement Program FY '08 wru FY '12

Contact City Engineer
Clty of Laredo, Texas Department  Streets

Type Improvement
Useful Life 50

Project # 06-STR-025
Project Name Shijloh Dr. Extension (Stone Creek Sub. to Loop 20)

Category Unassigned

CIP Section Public Works Prior CIP # 00-225-101 Priority 5 Desireable

District(s) 6 .
Total Project Cost  $2,210,000

Description I

The project consists of 3,100 ft. extension, 44 ft. wide, with concrete curb/gutter, black base, and asphalt over prepared subgrade including storm
drainage improvements & utilities conduit crossings for future CPL street lights. Fencing, sidewalks, street lights, and utilities extensions are not
included. These are items normally provided when land develops. 100' ROW to be dedicated.

Phase I - Stone Creek Subd. to Las Colinas (360)

Phase II - Las Colinas to Loop

Justification |

Expenditures FY '08 FY '09 FY '10 FY '11 FY '12 Total

Design/Engineering 120,000 120,000

Construction 2,000,000 2,000,000

Contingencies 90,000 90,000
Total 2,210,000 2,210,000

Funding Sources FY '08 FY '09 FY '10 FY '11 FY '12 Total

Developer Contribution 2,210,000 2,210,000
Total 2,210,000 2,210,000

Operational Impact/Other
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Capital Improvement Program
City of Laredo, Texas

FY '08 thru FY '12

Project # 06-STR-028

Project Name  Springfield North Extension

CIP Section Public Works
District(s) 6

Prior CIP # 97-225-002

Contact
Department
Type

Useful Life
Category

Priority

City Engincer
Streets
Improvement
50
Unassigned

5 Desireable

Total Project Cost  $5,515,000
Description
Phase I: Hill Top II Subdivision to Dominion Del Mar Subdivision (15001t.). Traffic light at International ($140K)
Phase 1I: International to Shiloh 2, 000 ft.
Phase III: Shiloh north to the South of proposed San Isidro Southwest Subdivision approximately 3000 fi.
Justification
Phase-3 is need to move traffic from the proposed new Mall
Prior Expenditures FY '08 FY '09 FY '10 FY '11 FY '12 Total
t 1,290,000 l Acquisition 200,000 200,000
Total Design/Engineering 200,000 200,000
Construction 500,000 1,875,000 1,250,000 3,625,000
Contingencies 200,000 200,000
Total 700,000 2,275,000 1,250,000 4,225,000
Prior Funding Sources FY '08 FY '09 FY '10 FY '11 FY '12 Total
l 2,200,000 ] 2008 Proposed CO 500,000 500,000
Total 2009 Proposed CO 2,815,000 2,815,000
Total 500,000 2,815,000 3,315,000
Operational Impact/Other
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Capital Improvement Program FY '08 /hru FY '12 City Engineer

Contact
Clty of Laredo, Texas Department  Streets
Type Improvement
Project#  06-STR-029 ype
Useful Life 50
Project Name i i
Springfield South Extension Category Unassigned
CIP Section Public Works Prior CIP # 03-225-005 Priority 5 Desireable
District 3
istrict(s) Total Project Cost  $345,000
Description

Market/Springfield Road construction south to Tilden (across fromTex-Mex yard).

Justification I
Expenditures FY '08 FY '09 FY '10 FY '11 FY '12 Total
Design/Engineering 30,000 30,000
Construction 300,000 300,000
Contingencies 15,000 15,000
Total 345,000 345,000
Funding Sources FY '08 FY '09 FY '10 FY '11 FY '12 Total
2009 Proposed CO 345,000 345,000
Total 345,000 345,000
Operational Impact/Other
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Capital Improvement Program
City of Laredo, Texas

FY '08 #ru FY '12

Contact City Engineer

Department Streets

Project # 06-STR-030

Project Name Truck Route Intersection (Anna/Jefferson)

Type Improvement
Useful Life 50

Category Unassigned

CIP Section Public Works Prior CIP # 99-31-02
District(s) 7

Description ]

Priority 5 Desireable

Total Project Cost  $250,000

Reconstruction of Truck Route Intersection @ Anna Avenue/Jefferson St.

Justification
Expenditures FY '08 FY '09 FY'10 FY '11 FY '12 Total
Design/Engineering 25,000 25,000
Construction 200,000 200,000
Contingencies 25,000 25,000

Total 250,000 250,000
Prior
250,000
Total
Operational Impact/Other I
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Capital Improvement Program FY '08 ru FY '12

Contact City Engincer
Clty of LaredO, Texas Department  Streets

Project#  06-STR-031 Type - Improvement

. Useful Life 50
Project Name  Vidaurri Avenue Paving (Scott to Jefferson)

Category Unassigned

CIP Section Public Works Prior CIP # 07-225-001 Priority 5 Desireable

District 8
istrict(s) Total Project Cost $1,508,000

Description

Street improvements to 36 feet wide roadway, black base, concrete curbing, drainage, roadway striping, sidewalks and street lighting. No utilities
considered. Fourteen blocks from Scott St. to Jefferson St.

Justification
Expenditures FY '08 FY '09 FY '10 FY '11 FY '12 Total
Design/Engineering 108,000 108,000
Construction 1,340,000 1,340,000
Contingencies 60,000 60,000
Total 1,508,000 1,508,000
Funding Sources FY '08 FY '09 FY '10 FY '11 FY '12 Total
Unfunded/Proposed CO 1,508,000 1,508,000
Total 1,508,000 1,508,000
Operational Impact/Other
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Capital Improvement Program
City of Laredo, Texas

FY '08 truFY '12

Project # 06-STR-032

Project Name Zacatecas St. Extension (Ejido to Las Americas Sub

CIP Section Public Works
District(s) 1

Description

Prior CIP# 04-225-001

Contact
Department
Type
Useful Life
Category

Priority

Total Project Cost

City Engineer
Streets

Improvement
50

Unassigned

5 Desireable

$329,000

Project includes a 48’ wide street beginning from Ejido Avenue east approx. 418 linear feet tying into the Las Americas Subdivision Phase III.

Justification l
Expenditures FY '08 FY '09 FY '10 FY '11 FY '12 Total
Acquisition 200,000 200,000
Design/Engineering 20,000 20,000
Construction 98,000 98,000
Contingencies 11,000 11,000
Total 329,000 329,000
Funding Sources FY '08 FY '09 FY 10 FY '11 FY "12 Total
Unfunded/Proposed CO 329,000 329,000
Total 329,000 329,000
Operational Impact/Other
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Capital Improvement Program
City of Laredo, Texas

FY '08 thru FY '12

Project # 07-STR-001

Project Name Rajlroad Quiet Zones

CIP Section Transportation Prior CIP #
District(s) 2,3,7,8

Description

Contact
Department
Type

Useful Life
Category

Priority

Total Project Cost

Planning Director
Streets

Improvement

Unassigned

5 Desireable

$6,300,000

Implementation of five railroad quite zones, including new gates and flashers at 21 crossings and closures of 20 public/private crossings.

Justification

To reduce the impact of rail traffic through neighborhoods by eliminating horn noise.

Expenditures FY '08 FY '09 FY '10 FY '11 FY '12 Total
Design/Engineering 525,000 525,000
Construction 5,250,000 5,250,000
Contingencies 525,000 525,000
Total 6,300,000 6,300,000
Funding Sources FY '08 FY '09 FY '10 FY '11 FY '12 Total
2009 Proposed CO 6,300,000 6,300,000
Total 6,300,000 6,300,000

Operational Impact/Other
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Capital Improvement Program FY'08 hru FY '12 Contact  City Engincer

Clty of Lar edo, Texas Department  Strects
T Unassigned
Project#  07-STR-003 ype Tnassigne
N Useful Life 50
Project Name i
GPS Survey Grid Category Unassigned
CIP Section Public Works Prior CIP # Priority 5 Desireable
District(s) All
Total Project Cost  $30,000
Description

Professional services to establish GPS Survey Grid within original town Tract in order to establish a basis for accurate city-wide surveying for use
by City and area surveyors and engineers. Project will enable City to more effectively use newly acquired GPS System. Scope to include setting
brass monumets at centers of ROW's every square mile for a total of approx. 20 points. Project expenses may be shared with other dept., include.

Environmental, Utilities, Traffic, etc.

Justification
Expenditures FY '08 FY '09 FY '10 FY '11 FY '12 Total
Design/Engineering 30,000 30,000
Total 30,000 30,000
Funding Sources FY '08 FY '09 FY '10 FY '11 FY '12 Total
Unfunded/Proposed CO 30,000 30,000
Total 30,000 30,000
Operational Impact/Other
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. ]} 1
Capltal Improvement Progr am FY'08 thru FY'12 Contact Community Development Dire

Clty Of Lar edo, Texas Department  Streets
T )i t

Project # 07-STR-010 ype “mprovemen

. ! Useful Life
Project Name - Sjdewalks Dist IV (Project 36) .

Category Unassigned
CIP Section Public Safety Prior CIP # Priority 5 Desireable
District(s) 4
Total Project Cost  $125,000

Description |

This activity entails the engineering, testing, and construction of sidewalks in the CDBG areas in District I'V to provide safe access along streets for
residents

Justification
Provide safe access for neighborhood residents

Expenditures FY '08 FY '09 FY '10 FY '11 FY '12 Total
Construction 125,000 125,000
Total 125,000 125,000
Funding Sources FY '08 FY '09 FY '10 FY '11 FY '12 Total
CDBG 125,000 125,000
Total 125,000 125,000
Operational Impact/Other
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. ' '
Capltal Improvement PI'OgI' am FY 08 thru FY'12 Contact Community Development Dire

Clty of Laredo, Texas Department  Streets
T; Improvement

Project#  07-STR-011 ype  Tmprov

. Useful Life
Project Name  Sjdewalks Dist V (Project 37) :

Category Unassigned
CIP Section Public Safety Prior CIP # Priority 5 Desireable
District 5
istrict(s) Total Project Cost $125,000

Description

This activity entails the engineering, testing, and construction of sidewalks in the CDBG areas in District V to provide safe access along streets for
residents

Justification
Provide safe access for neighborhood residents

Expenditures FY '08 FY '09 FY '10 FY '11 FY '12 Total
Construction 125,000 125,000
Total 125,000 125,000
Funding Sources FY '08 FY '09 FY '10 FY '11 FY '12 Total
CDBG 125,000 125,000
Total 125,000 125,000
Operational Impact/Other
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Capital Improvement Program

FY '08 s FY '12

Contact City Engineer
Clty of Laredo, Texas Department  Streets
Type Improvement
project#  07-STR-012 ype TP
Useful Life
Project Name i i i
i City Wide Street Paving Category Unassigned
CIP Section Public Works Prior CIP # Priority 4 Maintenance
Distriet(s) Al Total Project Cost $10,835,000
Description
Resurfacing of various street city-wide.
Justification
Repair deteriorating streets.
Expenditures FY '08 FY '09 FY '10 FY '11 FY '12 Total
Construction 10,835,000 10,835,000
Total 10,835,000 10,835,000
Prior
10,835,000
Total
Operational Impact/Other
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Capital Improvement Program FY '08 hru FY '12 Contact

Planning Direct

or

City of Laredo, Texas Department  Streets
T Improvement
project#  07-STR-013 ype vl
Useful Life
Project Name
Street Improvements Category Unassigned
CIP Section Public Works Prior CIP # Priority 3 Essential
Distri All
istrict(s) Total Project Cost ~ $1,605,745
Description |
Various city-wide street connections, extensions, connectors, rights of way, etc.
Justification
Improve traffic patterns,
Expenditures FY '08 FY '09 FY '10 FY '11 FY '12 Total
Construction 1,605,745 1,605,745
1,605,745

Total 1605745

Prior

Total

Operational Impact/Other
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Capital Improvement Program
City of Laredo, Texas

FY '08 shru FY '12

Contact City Engineer

Department Streets

Project # 07-STR-014

ProjectName  Sjdewalks District I

Type Improvement
Useful Life

Category Unassigned

CIP Section Public Works Prior CIP #
District(s) 1

Description

Priority 5 Desireable

Total Project Cost  $125,000

Sidewalks along designated streets within Council District L.

Justification
Expenditures FY '08 FY '09 FY '10 FY '11 FY '12 Total
Construction 125,000 125,000
Total 125,000 125,000
Funding Sources FY '08 FY '09 FY '10 FY '11 FY '12 Total
CDBG 125,000 125,000
Total 125,000 125,000
Operational Impact/Other
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Capital Improvement Program
City of Laredo, Texas

FY '08 thru FY '12

Contact City Engineer

Department Streets

Project # 07-STR-015

Project Name  Sjdewalks District IV

Type Improvement
Useful Life

Category Unassigned

CIP Section Public Works Prior CIP #
District(s) 4

Description

Priority 5 Desireable

Total Project Cost $125,000

Sidewalks along designated streets in Council District IV.

Justification
Expenditures FY '08 FY '09 FY '10 FY '11 FY '12 Total
Construction 125,000 125,000
Total 125,000 125,000
Funding Sources FY '08 FY '09 FY '10 FY '11 FY '12 Total
CDBG 12,500 12,500
Total 12,500 12,500
Operational Impact/Other |
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Capital Improvement Program
City of Laredo, Texas

FY '08 #hru FY '12

Contact City Engineer

Department Streets

Project # 07-STR-016
Project Name  Sjdewalks District VIII

Type Improvement
Useful Life

Category Unassigned

CIP Section Public Works Prior CIP # Priority 5 Desireable
District 8
istriet(s) Total Project Cost $125,000
Description

Sidewalks along designated streets in Council District VIIL

Justification
Expenditures FY '08 FY '09 FY '10 FY'11 FY '12 Total
Construction 125,000 125,000
Total 125,000 125,000
Funding Sources FY '08 FY '09 FY '10 FY '11 FY '12 Total
CDBG 125,000 125,000
Total 125,000 125,000

Operational Impact/Other
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FY '08 iy FY '12

Capital Improvement Program Contact City Engincer
Clty of Laredo, Texas Department  Streets
T I
Project#  07-STR-017 ype  fmprovement
Useful Life
Project N i
roject Name - Gtreets and Sidewalks Category Unassigned
CIP Section Public Works Prior CIP # Priority 5 Desireable
District(s) All Total Project Cost  $2,000,000
Description
Streets and sidewalks throughout city.
Justification
Expenditures FY '08 FY '09 FY '10 FY '11 FY '12 Total
Construction 2,000,000 2,000,000
Total 2,000,000 2,000,000
Funding Sources FY '08 FY '09 FY '10 FY'11 FY '12 Total
2008 Proposed CO 2,000,000 2,000,000
Total 2,000,000 2,000,000
Operational Impact/Other |
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Capital Improvement Program

FY '08 mru FY '12

Contact

Planning Director

C]ty of Laredo’ Texas Department  Streets
T 1 t
project#  07-STR-018 ype Jmprovemen
Useful Life
Project N i
roject Name  (Cyuatro Vientos/West Laredo/Calton Road Category Unassigned
CIP Section Public Works Prior CIP # Priority 3 Essential
District(s) 7 Total Project Cost $400,000
Description
Earmark match for project.
Justification
Expenditures FY '08 FY '09 FY '10 FY '11 FY '12 Total
Construction 400,000 400,000
Total 400,000 400,000
Funding Sources FY '08 FY '09 FY '10 FY '11 FY '12 Total
2008 Proposed CO 400,000 400,000
Total 400,000 400,000
Operational Impact/Other
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Capital Improvement Program

FY '08 wru FY '12

Contaet Planning Director
City of Laredo, Texas Department  Streets
T I t
Project#  07-STR-019 ype fmprovemen
Useful Life
Project Name
! Earmark Matches Category Unassigned
CIP Section Public Works Prior CIP # Priority 3 Essential
District(s) Al Total Project Cost  $250,000
Description
Earmark matches for federal transportation projects.
Justification
Expenditures FY '08 FY '09 FY'10 FY '11 FY '12 Total
Construction 250,000 250,000
Total 250,000 250,000
Funding Sources FY '08 FY '09 FY '10 FY '11 FY '12 Total
2008 Proposed CO 250,000 250,000
Total 250,000 250,000
Operational Impact/Other

186




Capital Improvement Program
City of Laredo, Texas

FY '08 thru FY '12

Project # 06-TRAF-003

Project Name JTS Tnitiative & Traffic Management Control

CIP Section Transportation

District(s) All

Description |

Prior CIP # 98-26-005

Contact
Department
Type

Useful Life
Category
Priority

Total Project Cost

Traffic Director
Traffic

Improvement
15

Unassigned

3 Essential

$5,750,000

Upgrade traffic signal control equipment and communication devices, insall video monitoring devies at major intersections and arterials, and install
changeable message signs at major arterials which will be connecte to the Traffic Safety Department central traffic control computer for traffic
management purposes to include common (Fiberoptic) and a traffic management center.

Justification

Improve traffic operations and management by the means of new technologies.

Prior Expenditures FY '08 FY '09 FY '10 FY '11 FY '12 Total
[ 1,750,000 l Design/Engineering 50,000 50,000 50,000 50,000 200,000
Total Construction 950,000 950,000 950,000 950,000 3,800,000

Total 1,000,000 1,000,000 1,000,000 1,000,000 4,000,000
Prior Funding Sources FY '08 FY '09 FY '10 FY '11 FY '12 Total
I 1,750,000] Unfunded/Proposed CO 1,000,000 1,000,000 1,000,000 1,000,000 4,000,000
Total Total 1,000,000 1,000,000 1,000,000 1,000,000 4,000,000
Operational Impact/Other
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Capital Improvement Program

FY'08 thruFY '12

Contact

City of Laredo, Texas Department
Project#  06-TRAF-005 Type
. Useful Life
Project Name  Springfield Ave. & Village Blvd. Signalization Category
CIP Section Transportation Prior CIP # 96-26-00 Priority

District(s) 6

Description

Total Project Cost

Traffic Director

Traffic

Improvement
30
Unassigned

3 Essential

$155,000

Installation of Traffic signal at Springfield Avenue and Village Boulevard.

Justification

The intersection is currently under an in-efficient all-way stop condition and needs to be upgraded to signalized operation.

Expenditures FY '08 FY '09 FY '10 FY '11 FY '"12 Total
Design/Engineering 10,000 10,000
Construction 100,000 100,000
Equipment 45,000 45,000
Total 155,000 155,000
Funding Sources FY '08 FY '09 FY '10 FY '11 FY '12 Total
Unfunded/Proposed CO 155,000 155,000
Total 155,000 155,000

Operational Impact/Other
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Capital Improvement Program

FY '08 wmru FY '12

Contact Traffic Director
Clty Of Laredo, Texas Department  Traffic
T I t
Project#  06-TRAF-008 ype  Amprovemen
Useful Life 30
Project Name i - i i
i Traffic Signal - International @ Shiloh Category Unassigned
CIP Section Transportation Prior CIP # 06-26-004 Priority 3 Essential
District(s) 6 Total Project Cost  $155,000
Description |
Installation of Traffic Signal at International Boulevard at Shiloh Drive.
Justification
The intersection is currently operating inefficently as an all-way stop condition.
Expenditures FY '08 FY '09 FY '10 FY'11 FY '12 Total
Design/Engineering 15,000 15,000
Construction 40,000 40,000
Equipment 100,000 100,000
Total 155,000 155,000
Funding Sources FY '08 FY '09 FY '10 FY '11 FY '12 Total
Unfunded/Proposed CO 165,000 155,000
Total 155,000 155,000

Operational Impact/Other
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Capital Improvement Program FY '08 s FY '12

Contact

Clty of Laredo, Texas Department
Type

Project # 06-TRAF-010 Usef lzl;
seful Life

Project Name Traffic Signal - Mayberry @ Springfield Category
CIP Section Transportation Prior CIP # 09-26-001 Priority

District(s) 5

Traffic Director
Traffic

Improvement
30

Unassigned

'5 Desireable

Total Praject Cost  $175,000
Description
Installation of a trafic signal at Mayberry Street at Springfield Avenue. Pending warrant analysis.
Justification
Expenditures FY '08 FY '09 FY '10 FY '11 FY '12 Total
Design/Engineering 15,000 15,000
Construction 50,000 50,000
Equipment 110,000 110,000
Total 175,000 175,000
Funding Seurces FY '08 FY '09 FY '10 FY '11 FY "12 Total
Unfunded/Proposed CO 175,000 175,000
Total 175,000 175,000

Operational Impact/Other —l
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Capital Improvement Program

FY '08 thru FY '12

Contact

Clty Of LaredO, Texas Department
T

Project # 06-TRAF-012 ype

i Useful Life

Project Name Traffic Signal - Springfield @ Sunset Category

CIP Section  Transportation Prior CIP # 06-26-003 Priority

District(s) 6

Traffic Director
Traffic
Improvement
30

Unassigned

3 Essential

Total Project Cost  $125,000
Description
Install a traffic signal at the intersection of Springfield Avenue at Sunset Drive.
Justification
This intersection is currently operating inefficiently as an all-way stop condition.
Expenditures FY '08 FY '09 FY '10 Fy'11 FY '12 Total
Design/Engineering 15,000 15,000
Construction 20,000 20,000
Equipment 90,000 90,000
Total 125,000 125,000
Funding Sources FY '08 FY '09 FY '10 FY '11 FY '12 Total
Unfunded/Proposed CO 125,000 125,000
Total 125,000 125,000

Operational Impact/Other |
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Capital Improvement Program
City of Laredo, Texas

FY '08 ru FY '12

Project # 06-TRAF-015

Project Name Traffijc Signal Improvements

CIP Section Transportation

District(s) All

Description I

Prior CIP# 05-26-005

Contact
Department
Type
Useful Life
Category
Priority

Total Project Cost

Traffic Director

Traffic

Improvement
30

Unassigned

3 Essential

$2,750,000

Upgrade exisitng span wire traffic signals to include metal poles, mast arms, signal heads, cable conduit, tranch and bore.
Upgrade traffic signal controller, cabinet, detection, equipment, signal hardware to incorrporate into computerized closed loop system.

Justification

Existing equipment in need of maintenance.

Prior Expenditures FY '08 FY '09 FY '10 FY'11 FY '12 Total

l 750,000 I Design/Engineering 50,000 50,000 50,000 50,000 200,000

Total Construction 450,000 450,000 450,000 450,000 1,800,000
Total 500,000 500,000 500,000 500,000 2,000,000

Prior Funding Sources FY '08 FY '09 FY '10 FY '11 FY '12 Total

l 750,000 | 2009 Proposed CO 500,000 500,000

Total Unfunded/Proposed CO 500,000 500,000 500,000 1,600,000
Total 500,000 500,000 500,000 500,000 2,000,000

Operational Impact/Other
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i FY '08 sy FY '12
Capltal Improvement Progr am thru Contact Traffic Director
City of Laredo, Texas Department  Traffic
I 9
Project#  06-TRAF-016 Type Improvement
. Useful Life 30
Project Name  CBD Traffic and Streetlight Pole Replacement Catesor .
ategory Unassigned
CIP Section Transportation Prior CIP# 99-26-004 Priority 3 Essential
District(s) 8 .
Total Project Cost  $1,500,000
Description |
Enhancement of traffic signal hardware and streetlighting in the downtown area.
Justification ]
Currently in need of replacement/maintenance.
Prior Expenditures FY '08 FY '09 FY '10 FY'11 FY '12 Total
I 500,000 l Design/Engineering 50,000 50,000 100,000
Total Construction 450,000 450,000 900,000
Total 500,000 500,000 1,000,000
Prior Funding Sources FY '08 FY '09 FY '10 FY '11 FY '12 Total
[ 500,000 I 2009 Proposed CO 500,000 500,000
Total Unfunded/Proposed CO 500,000 500,000
Total 500,000 500,000 1,000,000
Operational Impact/Other
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Capital Improvement Program

FY '08 mru FY '12

Contact Traffic Director
City of Laredo, Texas Department  Traffic
T I t
Project#  07-TRAF-001 ype “mprovemen
. Useful Life 30
Project Name Traffic Signal - Loop20 at Lakeview c ,
ategory Unassigned
CIP Section Transportation Prior CIP # Priority 5 Desireable
Districi(s) 5
istriet(s) Total Project Cost  $165,000
Description
Install a traffic signal at the intersection of Loop 20 at Lakeview
Justification
The location currently warrants a traffic signal.
Expenditures FY '08 FY '09 FY '10 FY '11 FY '12 Total
Design/Engineering 15,000 15,000
Construction 50,000 50,000
Equipment 100,000 100,000
Total 165,000 165,000
Funding Sources FY '08 FY '09 FY '10 FY '11 FY '12 Total
Unfunded/Proposed CO 165,000 165,000
Total 165,000 165,000

Operational Impact/Other
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Capital Improvement Program

FY'08 thru FY '12

Contact
City of Laredo, Texas Department
T

Project # 07-TRAF-002 ype

. Useful Life
Project Name Traffic Signal - Clark at Townsend

Category

CIP Section Transportation Prior CIP # Priority

District(s) 2

Traffic Director
Traffic
Improvement
30

Unassigned

3 Essential

Total Project Cost  $200,000
Description
Installation of traffic signal at Clark Boulevard and Townsend Avenue. Pending TxDOT approval.
Justification
Intersection meets warrants.
Expenditures FY '08 FY '09 FY '10 FY '11 FY '12 Total
Design/Engineering 25,000 25,000
Construction 175,000 175,000
Total 200,000 200,000
Funding Sources FY '08 FY '09 FY '10 FY 11 FY '12 Total
2008 Proposed CO 200,000 200,000
Total 200,000 200,000

Operational Impact/Other
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Capital Improvement Program

FY '08 sy FY '12

Contact Traffic Director
Clty of Laredo, Texas Department Traffic
T I {
Project # 07-TRAF-003 ype Improvemen
Useful Life 30
Project Name i i i
] Streetlights at Various Locations Category Unassigned
CIP Section Transportation Prior CIP # Priority 3 Essential
Distriet(s) 13,6 Total Project Cost  $155,000
Description
Installation of streetlights at various locations: Village Boulevard, US 83, S. Ejido, Sinatra, and Meadow.
Justification
Expenditures FY '08 FY '09 FY '10 FY '11 FY '12 Total
Construction 80,000 25,000 25,000 25,000 155,000
Total 80,000 25,000 25,000 25,000 155,000
Funding Sources FY '08 FY '09 FY '10 FY '11 FY '12 Total
Unfunded/Proposed CO 80,000 25,000 25,000 25,000 155,000
Total 80,000 25,000 25,000 25,000 155,000
Operational Impact/Other
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Capltal Improvement PrOgr am FY '08 thry FY'12 Contact Traffic Director

City of Laredo, Texas

Department Traffic

Project # 07-TRAF-004
Project Name Traffic Signal - San Isidro and International

Type Improvement
Useful Life

Category Unassigned

CIP Section Transportation Prior CIP #
District(s) 6

Description

Priority 3 Essential

Total Project Cost $180,000

Installation of a traffic signal at San Isidro and International.

Justification
Expenditures FY '08 FY '09 FY '10 FY '11 FY '12 Total
Construction 180,000 180,000
Total 180,000 180,000
Funding Sources FY '08 FY '09 FY '10 FY '11 FY '12 Total
Unfunded/Proposed CO 180,000 180,000
Total 180,000 180,000
Operational Impact/Other
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Capital Improvement Program FY'08 sy FY '12

City of Laredo, Texas

Project # 07-TRAF-005

Project Name Traffic Signal at United HS and International

CIP Section Transportation Prior CIP #
District(s) 6

Contact
Department
Type

Useful Life
Category

Priority

Traffic Director

Traffic

Improvement

Unassigned

3 Essential

Total Project Cost  $200,000
Description
Installation of traffic signal at United HS and International.
Justification
Expenditures FY '08 FY '09 FY '10 Fy '11 FY 12 Total
Construction 200,000 200,000
Total 200,000 200,000
Funding Sources FY '08 FY '09 FY '10 FY '11 FY "12 Total
Unfunded/Proposed CO 200,000 200,000
Total 200,000 200,000
Operational Impact/Other
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Capital Improvement Program
City of Laredo, Texas

FY '08 mmu FY '12

Project # 06-TST-001

Project Name Bus Shelters

CIP Section Transportation

Prior CIP# 02-58-001

Contact
Department
Type

Useful Life
Category

Priority

Transit

Improvement

Unassigned

S Desireable

Districi(s) Al Total Project Cost $100,000
Description
Construction of bus shelters to protect bus patrons from inclement weather conditions.
Justification
Weather conditions are extreme in the area.
Prior Expenditures FY '08 FY '09 FY '10 FY '11 FY '12 Total
[ 25000] Construction 25,000 25,000 25,000 75,000
Total Total 25,000 25,000 25,000 75,000
Prior Funding Sources FY '08 FY '09 FY '10 FY '11 FY '12 Total
[ 25000] Transit Sales Tax 25,000 25,000 25,000 75,000
Total Total 25,000 25,000 25,000 75,000
Operational Impact/Other

The cost will be budgeted at approximately $25,000 every year to maintain existing shelters and new shelters based on established criteria.

Prior Operating Budget Impact FY '08 FY '09 FY'10 FY '11 FY '12 Total
1 25,000 | Contractural Services 25,000 25,000 25,000 75,000
Total Total 25,000 25,000 25,000 75,000
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Capital Improvement Program FY '08 thru FY '12 Contact GMIAGM

Clty of Lar edO, Texas Department Transit
T, Im £
project#  06-TST-002 ype Tmprovemen
. Useful Life
Project Name North & South Laredo Transit Hub ,
Category Unassigned
CIP Section Transportation Prior CIP# 097-58-004 Priority 5 Desireable
District(s) All .
Total Project Cost  $3,044,000
Description

Study, design, and construction of two 300 parking spaces. Park and ride facilities which will aid bus patrons in selecting or transferring to other
routed destinations. The FTA has funded the study, but not the design and construction.

Justification

The City is growing and the need for a semi-grid route structure will be needed. Currently, we have a spoke and wheel (pulse) system.

Prior Expenditures FY '08 FY '09 FY '10 FY '11 FY '12 Total
| 44000] Acquisition 3,000,000 3,000,000
Total Total 3,000,000 3,000,000
Prior Funding Sources FY '08 FY '09 FY '10 FY '11 FY '12 Total
I 44,000 l FTA 2,400,000 2,400,000
Total Transit Sales Tax 600,000 600,000
Total 3,000,000 3,000,000

Operational Impact/Other l

There will be an increase in cost to the yearly operations. Maintenance costs will increase to operate both transit hubs.

Prior Operating Budget Impact FY '08 FY '09 FY '10 FY '11 FY '12 Total
{ 44,000 ] Capital Outlay 3,000,000 3,000,000
Total Total 3,000,000 3,000,000
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Capital Improvement Program
City of Laredo, Texas

FY '08 hru FY '12

Project # 06-TST-003

Project Name Transit Center Addition

CIP Section Transportation Prior CIP# 05-58-001
District(s) All

Description

Total Project Cost

Contact GM/AGM

Department Transit

Type Improvement

Useful Life

Category Unassigned

Priority 5 Desireable

$4,600,000

Assessment required.

The Transit Center Addition will add an estimated 450 parking spaces to the current Parking Garage. The existing garage ramp will be used
providing added parking spaces. Also, the current parking lot equipment can be used without modification. Feasibility and Environmental

Justification

The demand for downtown parking is increasing.

Expenditures FY '08 FY '09 FY '10 FY '11 FY'12 Total
Acquisition 2,000,000 2,000,000
Design/Engineering 100,000 100,000
Construction 2,500,000 2,500,000
Total 100,000 2,000,000 2,500,000 4,600,000
Funding Sources FY '08 FY '09 FY '10 FY '11 FY '12 Total
FTA 80,000 1,600,000 2,000,000 3,680,000
Transit Sales Tax 20,000 400,000 500,000 920,000
Total 100,000 2,000,000 2,500,000 4,600,000
Operational Impact/Other |
Revenue generated will be used to maintain and offset operational costs.
Operating Budget Impact FY '08 FY '09 FY '10 FY '11 FY '12 Total
Capital Outlay 100,000 2,000,000 2,500,000 4,600,000
100,000 2,000,000 2,500,000 4,600,000

Total
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Capital Improvement Program

FY '08 1ruFY '12

Contact
Clty of Lared(), Texas Department Transit
T I t
Project#  06-TST-004 ype Tmprovemen
Useful Life
Project Name i
roject Name Transit Center Upgrade Category Unassigned
CIP Section Transportation Prior CIP# 00-58-005 Priority 1 Mandated
District(s) Al Total Project Cost $150,000
Description l
Restrooms, enlarement, and other improvements, as necessary.
Justification
Wear and tear of restroom facilitics have cause serious deterioration of amenities.
Expenditures FY '08 FY '09 FY '10 FY '11 FY '12 Total
Construction 150,000 150,000
Total 150,000 150,000
Funding Seurces FY '08 FY '09 FY '10 FY '11 FY '12 Total
FTA 120,000 120,000
Transit Sales Tax 30,000 30,000
Total 150,000 150,000
Operational Impact/Other
There will be not adverse impact to current operations.
Operating Budget Impact FY '08 FY '09 FY '10 FY '11 FY '12 Total
Capital Outlay 150,000 150,000
Total 150,000 150,000
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Capital Improvement Program FY'08 s FY'12 o GMiacu

Clty of Lar@do, Texas Department Transit
Type Improvement
Project#  06-TST-005 ype b
Useful Life
Project Name i i iliti
Transit Operations Facilities Category Unassigned
CIP Section Transportation Prior CIP # 00-58-003 Priority 3 Essential
District All
istrict(s) Total Project Cost  $20,000,000
Description I

Study, design, and contruction of the Transit Operations and Maintenance Facility to house buses, new CNG plant, maintenance facilities and
administrative staff.

Justification

Maintenance and Operations facility has exceeded its capacity and the facility is in close proximity to a residential neighborhood, railroad tracks,
and a local Boys and Girls Club.

Prior Expenditures FY '08 FY '09 FY '10 FY'11 FY '12 Total
i 3,183,352 ] Design/Engineering 700,000 700,000
Total Construction 16,116,648 16,116,648

Total 16,816,648 16,816,648
Prior Funding Sources FY '08 FY '09 FY'10 FY '11 FY '12 Total
I 5,612,797 I FTA 1,394,130 776,000 823,000 8,616,632 11,509,762
Total Transit Sales Tax 348,633 194,000 205,750 2,129,158 2,877 441

Total 1,742,663 970,000 1,028,750 10,645,790 14,387,203
Operational Impact/Other

The construction of the new facility will incur more deadhead costs.

Prior Operating Budget Impact FY '08 FY '09 FY '10 FY 11 FY '12 Total
[ 5,612,797 ] Capital Outlay 1,742,663 970,000 1,028,750 10,645,790 14,387,203
Total Total 1,742,663 970,000 1,028,750 10,645,790 14,387,203
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Capital Improvement Program

FY '08 truFY '12

Contact Planning Director
City of Laredo, Texas Department  TxDOT
Type Improvement
Project # 06-TX-001 P P
Useful Life
Project Name
Arkansas Overpass Category Unassigned
CIP Section Transportation Prior CIP# 06-31-003 Priority 3 Essential
District(s) 1
istrict(s) Total Project Cost  $7,750,000
Description

Construction of railroad grade separation at Arkansas Ave. including environmental assessment, design, ROW acquisition and construction.

Justification

Enhance mobility.

Prior Expenditures FY '08 FY '09 FY '10 FY '11 FY '12 Total

[ 1250,000] Construction 6,500,000 6,500,000
Total Total 6,500,000 6,500,000
Prior Funding Sources FY '08 FY '09 FY '10 FY '11 FY '12 Total
I 1,250,000 I TxDOT 6,500,000 6,500,000
Total Total 6,500,000 6,500,000
Operational Impact/Other
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Capital Improvement Program FY '08 whru FY '12

Contact Planning Director

Clty of Lar edo, Texas Department TxDOT
Project # 06-TX-002 Type Improvement
Useful Life

Project Name  Calton Qverpass Category Unassigned

CIP Section Transportation Prior CIP# 07-31-001 Priority 3 Essential

District(s) 7
istrict(s) Total Project Cost  $10,515,000

Description

Construction of railroad grade separation at Calton Road including envirionmental assessment, design, ROW, utilities, and construction. Part of
the West Laredo Multimodal Trade Corridor Project.

Justification

Enhance mobility.

Expenditures FY '08 FY '09 FY '10 FY '11 FY '12 Total
Acquisition 1,000,000 1,000,000
Design/Engineering 750,000 750,000
Construction 7,642,000 7,642,000
Contingencies 1,123,000 1,123,000
Total 10,515,000 10,515,000
Prior
10,515,000 |
Total
Operational Impact/Other
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Capital Improvement Program

FY '08 wmru FY '12

Contact

Planning Director

City of Laredo, Texas Department  TxDOT
T I t
Project#  06-TX-003 ype mprovemen
Useful Life
Project Name i
rojectName CP&J, / West Laredo Corridor Category Unassigned
CIP Section Transportation Prior CIP # 99-31-01 Priority 3 Essential
District(s) 7 Total Project Cost  $5,158,000
Description
CP&L construction from Industrial Blvd. to Riverband Drive. (Phase I- West Laredo Multimodal Corridor)
Justification
Enhance mobility.
Prior Expenditures FY '08 FY '09 FY '10 FY 11 FY '12 Total
[ 689,000 Construction 4,469,000 4,469,000
Total Total  4469,000 4,469,000
Prior Funding Sources FY '08 FY '09 FY '10 FY '11 FY '12 Total
[ 689000 TxDOT 4,469,000 4,469,000
Total Total 4,469,000 4,469,000
Operational Impact/Other
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Capital Improvement Program FY'08 s FY'12

Planning Director

City of Laredo, Texas Department  TXDOT
Type Improvement
Project # 06-TX-004 i P
Useful Life
Project Name i
Cuatro Vientos Road Category Unassigned
CIP Section Transportation Prior CIP # 05-112-004 Priority 3 Essential
District(s) 1,2 .
Total Projeet Cost  $107,856,000
Description

Phase II Construct a 5 lane urban section from 359/Loop 20 to Mangana-Hein (65,000,000)
Phase I1I-Two lane extension from Mangana-Hein to Rio Bravo. (8,250,000) in 2009.

Phase IV- Four lane divided facility with interchange from U.S. 83 to Cuatro Vientos Road

Phase I - Environmental Study and design of a parallel roadway to U.S. 83 from SH 359 to Mangana Hein Road (605,667)

Justification |

Enhance mobility.

Prior Expenditures FY '08 FY '09 FY '10 FY '11 FY '12 Total
| 65,606,000 Construction 8,250,000 34,000,000 42,250,000
Total Total 8,250,000 34,000,000 42,250,000
Prior Funding Sources FY '08 FY '09 FY '10 FY 11 FY '12 Total
| 65,606,000 TxDOT 8,250,000 34,000,000 42,250,000
Total Total 8,250,000 34,000,000 42,250,000

Operational Impact/Other
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Capital Improvement Program
City of Laredo, Texas

FY '08 tru FY '12

Contact Planning Director

Department TxDOT

Project # 06-TX-005

Project Name Flecha/Las Cruces Realignment

Type Improvement
Useful Life

Category Unassigned

CIP Section Transportation

District(s) 7

Description I

Prior CIP # 06-31-002

Priority 3 Essential

Total Project Cost  $3,810,000

Re-alignment of the Las Cruces/Flecha Lane intersection. Project includes envirnonmental assessment, ROW, design, utilities, and contruction.
(Phase II - West Laredo Multimodal Corridor Project)

Justification

Enhance mobility.

Expenditures FY '08 FY '09 FY '10 FY '11 FY '12 Total
Construction 3,810,000 3,810,000
Total 3,810,000 3,810,000
Funding Sources FY '08 FY '09 FY '10 FY '11 FY '12 Total
CIF Fund 183,000 183,000
Federal Earmark 3,627,000 3,627,000
Total 3,810,000 3,810,000

Operational Impact/Other
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Capital Improvement Program

FY '08 i FY '12

Contact Planning Director
Clty Of Laredo, Texas Department TxDOT
T Impr
Project#  06-TX-010-2 ype Tmprovement
Project N Useful Life
roject Name
! IH 35 (2) Category Unassigned
CIP Seetion  Transportation Prior CIP # 06-112-006 Priority 3 Essential
o 6,
District(s) 6,7 Total Project Cost  $35,000,000
Description
Widen to 3 lanes in each direction from Shiloh Road to 0.25 north of Loop 20 and railroad grade separation.
Justification
Improve mobility and add capacity.
Expenditures FY '08 FY '09 FY '10 FY '11 FY '12 Total
Construction 35,000,000 35,000,000
Total 35,000,000 35,000,000
Funding Sources FY '08 FY '09 FY '10 FY'11 FY 12 Total
TXDOT 35,000,000 35,000,000
Total 35,000,000 35,000,000
Operational Impact/Other
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Capital Improvement Program

FY '08 1y FY '12

Contact Planning Director
City of Laredo, Texas Department  TxDOT
T I t
Project#  06-TX-011 ype Jmprovemen
Useful Life
Project Name i
J IH 35 Turning Lanes Category Unassigned
CIP Section Transportation Prior CIP # 05-112-007 Priority 5 Desireable
Distriet(s) 5 Total Project Cost  $615,000
Description
Add right turn lanes from east access road at Calton to Del Mar Blvd.
Justification
Improve safety.
Expenditures FY '08 FY '09 FY '10 Fy'11 FY '12 Total
Construction 615,000 615,000
Total 615,000 615,000
Funding Sources FY '08 FY '09 FY '10 FY '11 FY 12 Total
TxDOT 615,000 615,000
Total 615,000 615,000
Operational Impact/Other
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Capital Improvement Program FY '08 wru FY '12

Contact Planning Director

Clty of Laredo, Texas Department  TxDOT

I ype Impl ovement
F IOIBCt # 06 Il( E lf Useful Life
I lOJeCtI ame LOOp 20 @ SH 359 InterCIIallge

CIP Section Transportation Prior CIP # 05-112-003 Priority 5 Desireable

Category Unassigned

District 1,2
istriet(s) Total Project Cost  $22,701,000

Description

Construct interchange at SH 359 intersection.

Justification

Improve mobility.

Expenditures FY '08 FY '09 FY '10 FY'11 FY '12 Total
Construction 22,701,000 22,701,000
Total 22,701,000 22,701,000
Funding Sources FY '08 FY '09 FY '10 FY '11 FY '12 Total
TxDOT 22,701,000 22,701,000
Total 22,701,000 22,701,000
Operational Impact/Other
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Capital Improvement Program

FY '08 1mruFY '12

Contact Planning Director
City of Laredo, Texas Department  TXDOT
I
Project#  06-TX-016 fype - fmproverent
» N Useful Life
roject Name
! Outer L()Op Category Unassigned
CIP Section Transportation Prior CIP # 99-112-037 Priority 3 Essential
Distriet(s) 1,2,5 .
) Total Project Cost  $103,818,000
Description I
Phase I- 4 lane divided facility from U.S. 83 - Cuatro Vientos with interchange at U.S. 83. (34,000,000-FY2010)
Phase II - Cuatro Vientos - SH 359 (24,842,399 - FY2011)
Phase 11I- SH 359 interchange (20,000,000 - FY 2011)
Phase IV- SH 359 to U.S. 59 (24,975,348 - FY 2011)
Justification l
Enhance mobility and reduce congestion.
Expenditures FY '08 FY '09 FY '10 FY 'l FY '12 Total
Construction 34,000,000 69,818,000 103,818,000
Total 34,000,000 69,818,000 103,818,000
Funding Sources FY '08 FY '09 FY'10 FY '11 FY '12 Total
T™XDOT 34,000,000 69,818,000 103,818,000
Total 34,000,000 69,818,000 103,818,000
Operational Impact/Other
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Capltal Imp rOVCment Progr am FY 08 thru FY'12 Contact Planning Director

City of Laredo, Texas Department  TxDOT
T Imyj t
Project#  06-TX-017 ype Amprovemen
. Useful Life
Project Name Restoration of Benavides House .
Category Unassigned
CIP Section Culture & Recreation Prior CIP # 01-112-001 Prioxity 3 Essential
District(s) 8 . .
Total Project Cost  $445,000
Description I

Restoration and utilization of historic home. The intent is to seek Federal Enhancement resources and utilitize the structure in conjunction with
other cultural activities in the immediate area.

Justification

The Benavides Home is one of the most culturally significant single family resources remaining within the community.

Expenditures FY '08 FY '09 FY '10 Fy'nl FY 12 Total
Construction 445,000 445,000
Total 445,000 445,000
Funding Sources FY '08 FY '09 FY '10 FY '11 FY '12 Total
FHWA 356,000 356,000
Unfunded/Proposed CO 89,000 89,000
Total 445,000 445,000
Operational Impact/Other ]

213



Capltal Improvement PI'OgI' am FY'08 thru FY'12 Contact Planning Director

Clty of Lar ﬁdO, Texas Department  TxDOT
T, Imy ent
Project#  06-TX-019 ype  Tmprovem
Useful Life
Project Name i
South Meadow Railroad Overpass Category Unassigned
CIP Section Transportation Prior CIP # 96-112-019 Priority 3 Essential
District 3
istrict(s) Total Project Cost  $4,113,000
Description I

Construction of a new brigde on South Meadow over the Kansas City Southern (Tex Mex) rail line. This project has qualified under the state
assessment program for off system briges. These are federal funds of which 80% is federal, 10% state, and 10% local. The City of Laredo did get

relief from the full 10% requirement.

Justification

The current facility is several decades old with replacement deemed necessary under the Texas Department of Transportation's off system bridge
analysis program.

Expenditures FY '08 FY '09 FY '10 FY '11 FY '12 Total
Construction 4,113,000 4,113,000

Total 4,113,000 4,113,000
Funding Sources FY '08 FY '09 FY '10 FY '11 FY '12 Total
2009 Proposed CO 275,571 275,571
FHWA 3,290,400 3,290,400
TxDOT 547,029 547,029

Total 275,571 3,837,429 4,113,000

Operational Impact/Other
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Capltal Imp rovement Progr am FY'08 shru FY '12 Contact Planning Director

Clty of Laredo, Texas Department TxDOT
Type Improvement
Project # 06-TX-020 It i
Useful Life
Project Name
US 59 Category Unassigned
CIP Section Transportation Prior CIP# 06-112-003 Priority 5 Desireable
District 5
tatricts) Total Project Cost  $1,200,000
Description 1

Recontruct Bridge as San Francisco.

Justification
Safety.
Expenditures FY '08 FY '09 FY '10 FY '11 FY 12 Total
Construction 1,200,000 1,200,000
Total 1,200,000 1,200,000
Funding Sources FY 08 FY '09 FY '10 FY '11 FY '12 Total
TxDOT (Backlog) 1,200,000 1,200,000
Total 1,200,000 1,200,000

Operational Impact/Other j
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Capital Improvement Pr()gr am FY'08 thru FY'12 Contact Planning Director

Clty of Laredo, Texas Department TxDOT
T I t
Project#  06-TX-021 ype Tmprovemen
R Useful Life
Project Name JS 59 Reconstruction c .
ategory Unassigned
CIP Section Transporiation Prior CIP# 96-112-016 Priority 3 Essential
N )
Distriet(s) 2.5 Total Project Cost $14,360,000
Description
Construct 4-lane divided facility from 3.3 miles east of Arkansas to 12.7 miles east.
Justification
Enhance mobility.
Expenditures FY '08 FY '09 FY '10 FY '11 FY '12 Total
Construction 14,360,000 14,360,000
Total 14,360,000 14,360,000
Funding Sources FY '08 FY '09 FY'10 FY '11 FY '12 Total
TxDOT (Backlog) 14,360,000 14,360,000
Total 14,360,000 14,360,000

Operational Impact/Other

216



Capital Improvement Program
City of Laredo, Texas

FY '08 thyu FY '12

Project # 06-TX-024
Project Name US 83 (2)

CIP Section Public Works
District(s) 3,8

Description

Prior CIP # 05-112-005

Contact
Department
Type

Useful Life
Category
Priority

Total Project Cost

Planning Director

TxDOT

Improvement

Unassigned

3 Essential

$18,500,000

Construct RR Overpass at Guadalupe St. & Chihuahua from 0.02 miles west of Monterrey St. to 0.02 miles west of Cedar St.

Justification |

Enhance mobility and relieve traffic congestion.

Expenditures FY '08 FY '09 FY '10 FY '11 FY'12 Total
Construction 18,500,000 18,500,000
Total 18,500,000 18,500,000
Funding Sources FY '08 FY '09 FY '10 FY '11 FY '12 Total
TXDOT 18,500,000 18,500,000
Total 18,500,000 18,500,000
Operational Impact/Other
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Capltal Imp rovement PrOgr am FY'08 thru FY'12 Contact Planning Director

City of Laredo, Texas Department  TxDOT
T I t
Project#  07-TX-001 ype Tprovemen
Useful Life
Project Name
! Chacon Creek Category Unassigned
CIP Section Public Works Prior CIP # Priority 3 Essential
District(s) 3 Total Project Cost  $4,125,000
Description ]
Construction of a hike and bike trail at Chacon Creek.
Justification
To promote an athletic lifestyle and alternate transportation.
Expenditures FY '08 FY '09 FY '10 FY '11 FY '12 Total
Construction 4,125,000 4,125,000
Total 4,125,000 4,125,000
Funding Sources FY '08 FY '09 FY '10 FY '11 FY '12 Total
TxDOT 4,125,000 4,125,000
Total 4,125,000 4,125,000

Operational Impact/Other
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Capltal Imp rovement PI'OgI' am FY'08 thru FY'12 Contact Planning Director

Clty of LaredO, Texas Department TxDOT
T Improvement
Project # 07-TX-002 ype provemen
A Useful Life
Project Name Al GSA Facilities .
Category Unassigned
CIP Section Public Works Prior CIP # Priority 3 Essential
Distriet(s) 1,7 .
Total Project Cost  $1,500,000

Description ]

The istallation of weight-in-motion and automated vehicle identification devices and host computer system at GSA Facilities at all 4 ports of entry.

Justification

To help speed up the flow of traffic across the 4 ports of entry.

Expenditures FY '08 FY '09 FY '10 FY '11 FY '12 Total
Construction 1,500,000 1,500,000
Total 1,500,000 1,500,000
Funding Sources FY '08 FY '09 FY '10 FYy '11 FY'12 Total
TXDOT 1,500,000 1,500,000
Total 1,500,000 1,500,000
Operational Impact/Other
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Capital Improvement Program

FY '08 hu FY '12

Contact Planning Director
Clty of Laredo, Texas Department TxDOT
T I t
Project#  07-TX-003 ype  Tmprovemen
i Useful Life
Project Name Bridge Over Zacate Creek c ‘
ategory Unassigned
CIP Section Public Works Prior CIP # Priority 3 Essential
Distriet(s) 1 Total Project Cost  $390,000

Description

Replacement of existing bridge on Sanchez/Gustavus at Zacate Creek.

Justification

The current facility is several decades old.
Expenditures FY '08 FY '09 FY '10 FY '11 FY '12 Total
Construction 390,000 390,000

Total 390,000 390,000
Funding Sources FY '08 FY '09 FY '10 FY '11 FY 12 Total
TxDOT 390,000 390,000
Total 390,000 390,000
Operational Impact/Other
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Capltal Improvement Progr am FY 08 thru FY'12 Contact Planning Director

Clty of Lal'edo, Texas Department TxDOT
Type Im t
Project#  07-TX-004 ype. Tmprovemen
. Useful Life
Project Name JH 35 Roadway Illumination .
Category Unassigned
CIP Section Public Works Prior CIP # Priority 3 Essential
District 6,7
istrict(s) Total Project Cost $1,000,000
Description

Installing roadway illumination from 3.86 miles north of Loop 20/IH 35 intersection to .50 mile north of Uniroyal Road.

Justification

To enhance the safety of motorists traveling through the stretch of road.

Expenditures FY '08 FY '09 FY '10 FY '11 FY'12 Total
Construction 1,000,000 1,000,000
Total 1,000,000 1,000,000
Funding Sources FY '08 FY '09 FY '10 FY 11 FY '12 Total
TxDOT 1,000,000 1,000,000
Total 1,000,000 1,000,000
Operational Impact/Other
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Capital Improvement Program
City of Laredo, Texas

FY '08 i FY '12

Contact

Department

Project # 07-TX-005
Project Name Border Safety Inspection Facility

Type
Useful Life

Category

CIP Section Public Works Prior CIP #
District(s) 7

Description

Priority

Total Project Cost

Planning Director
TxDOT

Improvement

Unassigned

3 Essential

$45,000,000

Construction of a Border Safety Inspection Facility located in the vicinity of Bridge IV.

Justification

To ensure the safety and security of people and goods crossing our border.

Expenditures FY '08 FY '09 FY '10 FY '11 FY '12 Total
Construction 45,000,000 45,000,000
Total 45,000,000 45,000,000
Funding Sources FY '08 FY '09 FY '10 FY '11 FY '12 Total
TxDOT 45,000,000 45,000,000
Total 45,000,000 45,000,000
Operational Impact/Other
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Capltal Imp rovement PI'OgT am FY'08 thru FY '12 Contact Planning Director

City of Laredo, Texas Department  TxDOT
T Improvement
Project # 07-TX-006 ype prov
] Useful Life
Project Name JH 35 Roadway Illumination 2 . :
Category Unassigned
CIP Section Public Works Prior CIP # Priority 3 Essential
District 6,7
istrict(s) Total Project Cost $1,000,000
Description

Installation of roadway illumination from 0.25 miles north of Milo (Lp 20/IH 35 intersection) to 3.86 miles north of Lp 20/IH 35 intersection.

Justification
Expenditures FY '08 FY '09 FY '10 FY '11 FY '12 Total
Construction 1,000,000 1,000,000
Total 1,000,000 1,000,000
Funding Sources FY '08 FY '09 FY '10 FY '11 FY '12 Total
TxDOT 1,000,000 1,000,000
Total 1,000,000 1,000,000
Operational Impact/Other
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Capital Improvement Program

FY '08 iy FY '12

Contact Utilities Director
Clty Of Lared(), Texas Department Wastewater
T I t
Project#  06-WW-001 ype  mprovemen
. Useful Life
Project Name  Contact Stabilization Basin Improvements c .
ategory Unassigned
CIP Section Public Utilities Prior CIP # 04-42-004 Priority 3 Essential
istri All
Distriet(s) Total Project Cost  $75,000
Description
Construct segmented basins for bio-organism selection at the Zacate Creek Waster Water Treatment Plant.
Justification
Expenditures FY '08 FY '09 FY '10 FY '11 FY '12 Total
Construction 75,000 75,000
Total 75,000 75,000
Funding Sources FY '08 FY '09 FY '10 FY 11 FY 12 Total
System Revenue 75,000 75,000
Total 75,000 75,000

Operational Impact/Other ]
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Capital Improvement Program FY'08 shru FY '12 Contact Utilities Director

Clty of Laredo, Texas Department Wastewater
Type Improvement
Project#  06-WW-002 ype TP
. Useful Life
Project Name (Creek Embankment Erosion Control .
Category Unassigned
CIP Section Public Utilities Prior CIP # 04-42-006 Priority 5 Desireable
District(s) All .
Total Project Cost  $520,000
Description

Creek embankment erosion control to prevent future damage to both the bio-clarifiers and the primary clarifiers at the Zacate Creek Waste Water
Treatment Plant.

Justification
Expenditures FY '08 FY '09 FY '10 FY '11 FY '12 Total
Design/Engineering 20,000 20,000
Construction 500,000 500,000
Total 20,000 500,000 520,000
Funding Sources FY '08 FY '09 FY '10 FY '11 FY '12 Total
2008 Proposed CO 20,000 20,000
2009 Proposed CO 500,000 500,000
Total 20,000 500,000 520,000
Operational Impact/Other
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Capltal Improvement Progr am FY'08 thru FY'12 Contact Ultilities Director

Clty of Laredo, Texas Department Wastewater
T I t
Project#  06-WW-003 ype mprovemen
. Useful Life
Project Name C§ - Lift Station Improvement ,
Category Unassigned
CIP Section Public Utilities Prior CIP # 06-42-002 Priority 3 Essential
Distriet(s) Al .
Total Project Cost  $975,000
Description I

Lift Station Facility and Pump Improvements to include the development of facility specifications and station facility condition improvements as
well as pump redundancy improvements on 20 lift stations.

Justification

Lift Stations Pumps of the system must be replaced as well as making improvements to the wet well.

Expenditures FY '08 FY '09 FY '10 FY 11 FY '12 Total
Construction 975,000 975,000
Total - 975,000 975,000
Prior
Total
Operational Impact/Other
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Capltal ImpI'OVCant Progr am FY'08 thru FY'12 Contact Utilities Director

Department Wastewater

City of Laredo, Texas
Type I t
Project#  06-WW-004 ype. mprovemen
. Useful Life
Project Name S . Utility Modification Program :
Category Unassigned
CIP Section Public Utilities Prior CIP # 06-42-003 Priority 3 Essential
District(s) All
istrict(s) Total Project Cost  $650,000

Description

The Waste Water collection system requires multiple collector and trunkline improvements and line replacement, in order to provide safe

conveyance of wastewater.

Justification
Expenditures FY '08 FY '09 FY '10 FY '11 FY '12 Total
Construction 650,000 650,000
Total 650,000 650,000
Prior
Total
Operational Impact/Other
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Capital Improvement Program FY'08 tru FY 12 e

Utilities Director

Clty of Lar Cdo, Texas Department Wastewater
I
Project#  06-WW-005 Type - Tmprovement
. Useful Life
Project Name (S - Zacate Water Shed Manhole Rehab & Replace c .
ategory Unassigned
CIP Section Public Utilities Prior CIP # 06-42-006 Priority 3 Essential
Distri All
istriet(s) Total Project Cost  $725,000
Description
Manhole evaluations of approximately 45 manholes and either replacement or rehabilitation with liners and/or inlays.
Justification
Expenditures FY '08 FY '09 FY '10 FY '11 FY '12 Total
Construction 725,000 725,000
Total 725,000 725,000
Prior
725,000
Total
Operational Impact/Other
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Capltal Improvement Progr am FY'08 thru FY 12 Contact Ultilities Director

Clty of Laredo, Texas Department Wastewater
T Improvement
Project # 06-WW-006 ype lmprov
. Useful Life
Project Name Fina] Clarifier Station Upgrade .
Category Unassigned
CIP Section Public Utilities Prior CIP # 05-42-002 Priority 3 Essential
District(s) All .
Total Project Cost  $60,000
Description |

Replace existing pneumatic pumps with positive displacement type of pumps, 300 GPM, 480V, 3 phase, 15hp, complete with isolating valves and
bypass piping at Zacate Creek WWTP.

Justification
Expenditures FY '08 FY '09 FY '10 FY '11 FY '12 Total
Construction 60,000 60,000
Total 60,000 60,000
Funding Sources FY '08 FY '09 FY '10 FY '11 FY'12 Total
System Revenue 60,000 60,000
Total 60,000 60,000
Operational Impact/Other I

229



Capital Improvement Program

City of Laredo, Texas

FY '08 thru FY '12

Contact Utilities Director

Department Wastewater

Project # 06-WW-008

Project Name QE . Chacon Creek Interceptor Phase IT

Type Improvement
Useful Life

Category Unassigned

CIP Section Public Utilities
District(s) All

Description l

Prior CIP # 94-42-004

Priority 3 Essential

Total Project Cost 34,090,674

A & M Int'l University.

36" interceptor draining the Chacon Creek watershed from north of US Hwy 59 to Texas

Justification
Expenditures FY '08 FY '09 FY '10 FY '11 FY "12 Total
Design/Engineering 442,395 442,395
Construction 3,648,279 3,648,279

Total __ 4,090,674 4,000,674

Prior

Total

Operational Impact/Other |
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Capltal ImprOVCment Progr am FY '08 thru FY'12 Contact Utilities Director

Clty of Lared(), Texas Department Wastewater
Type Improvement
Project # 06-WW-009 w P
Useful Life
Project Name - i 3
] SE - Colonias Wastewater Lines Category Unassigned
CIP Section Public Utilities Prior CIP # 97-42-036 Priority 3 Essential
- 2
Distriets) 2,7 Total Project Cost  $11,039,000
Description

Installation of wastewater lines to Colonias along Hwy 359 and Mines Rd. Includes lift stations and force mains.

Justification
Expenditures FY '08 FY '09 FY '10 FY '11 FY 12 Total
Construction 11,039,000 ’ 11,039,000
Total 11,039,000 11,039,000
Funding Sources FY '08 FY '09 FY '10 FY '11 FY '12 Total
Developer Contribution 710,000 710,000
TWDB 10,329,000 10,329,000
Total 11,039,000 11,039,000
Operational Impact/Other

231



Capital Improvement Program
City of Laredo, Texas

FY '08

thru FY '12

Project # 06-WW-010

Project Name SF - I ink Ranch Extension

CIP Section Public Utilities
District(s) 1,3

Prior CIP # 01-42-015

Contact
Department
Type

Useful Life
Category
Priority

Utilities Director
Wastewater

Improvement

Unassigned
5 Desireable

Total Project Cost  $710,000
Description
Approximately 14,000 L.F. of 30" wastewater line at Link Ranch.
Justification
Expenditures FY '08 FY '09 FY 10 FY '11 FY '12 Total
Design/Engineering 71,000 71,000
Construction 568,000 568,000
Contingencies 71,000 71,000
Total 710,000 710,000
Funding Sources FY '08 FY '09 FY '10 FY '11 FY '12 Total
Developer Contribution 710,000 710,000
Total 710,000 710,000

Operational Impact/Other |
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Capital Improvement Program

City of Laredo, Texas

FY '08 thru FY '12

Project # 06-WW-011

Project Name QF - Santa Rita Interceptor

CIP Section Public Utilities
District(s) 3

Description l

Prior CIP # 97-42-035

Contact
Department
Type

Useful Life
Category
Priority

Total Project Cost

Utilities Director

Wastewater

Improvement

Unassigned

5 Desireable

$1,100,000

Interceptor will capture wastewater flows from annexed areas south of Santa Rita. 16,000 ft. of various sizes from 12" to 36".

Justification

Expenditures FY '08 FY '09 FY '10 FY '11 FY '12 Total

Design/Engineering 100,000 100,000

Construction 1,000,000 1,000,000
Total 1,100,000 1,100,000

Funding Sources FY '08 FY '09 FY '10 FY '11 FY 12 Total

Developer Contribution 1,100,000 1,100,000
Total 1,100,000 1,100,000

Operational Impact/Other
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Capital Improvement Program FY '08 wru FY '12

City of Laredo, Texas

Project # 06-WW-012
ProjectName S, - McPherson Lift Station - Replacement

CIP Section Public Utilities Prior CIP # 96-42-022

District(s) 5

Description I

Contact
Department
Type

Useful Life
Category

Priority

Total Project Cost

Utilities Director

Wastewater

Improvement

Unassigned

3 Essential

$1,500,000

Alexander, Winfield and Plantation Subdivisions.

This project will increase system capacity to meet the increase in demand. It will add a lift station to serve the upper Zacate Creek in the Jacaman,

Justification |

Expenditures FY '08 FY '09 FY '10

FY '11

FY '12

Total

Construction 1,500,000

1,600,000

Total 1,500,000

1,500,000

Prior

Total

Operational Impact/Other
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. ¥ 1
Capital Improvement Program FY '08 thru FY '12 Contact. Ulitios Director
Clty of Laredo, Texas Department Wastewater

Type Improvement
Useful Life

Project # 06-WW-013

ProjectName SF - Wormser Road Trunk Line Extension

Category Unassigned

CIP Section Public Utilities Prior CIP # 01-42-014 Priority 5 Desireable
District(s) 1,3
istrict(s) Total Project Cost $1,126,000
Description

Approximately 15,000 L.F. wastewater line at Wormser Road.

Justification
Expenditures FY '08 FY '09 FY '10 FY 11 FY '12 Total
Design/Engineering 113,000 113,000
Construction 900,000 900,000
Contingencies 113,000 113,000
Total 1,126,000 1,126,000
Funding Sources FY '08 FY '09 FY '10 FY '11 FY '12 Total
Developer Contribution 1,126,000 1,126,000
Total __ 1,126,000 1,126,000
Operational Impact/Other
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Capital Improvement Program

FY '08 whru FY '12

Contact

Clty Of Laredo, Tean Department
Project#  06-WW-014 Type
Useful Life

Project Name Qeptage Discharge Station Category
CIP Section Public Utilities Prior CIP# 01-42-023 Priority

District(s) All

Description l

Total Project Cost

Utilities Director

Wastewater

Improvement

Unassigned

5 Desireable

$75,000

Septage discharge station to allow haulers of liquid waste to have more stringent inspection of loads at the southside WWTP,

Justification
Expenditures FY '08 FY '09 FY'10 FY '11 FY '12 Total
Construction 75,000 75,000
Total 75,000 75,000
Funding Sources FY '08 FY '09 FY '10 FY '11 FY '12 Total
System Revenue 75,000 75,000
Total 75,000 75,000

Operational Impact/Other
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Capital Improvement Program
City of Laredo, Texas

FY '08 thru FY '12

Project # 06-WW-015

Project Name TxDOT Hwy 83 & SH 359

CIP Section Public Utilities
District(s) 3

Description

Prior CIP# 01-42-013

Contact
Department
Type

Useful Life
Category
Priority

Total Project Cost

Utilities Director

Wastewater

Improvement

Unassigned
5 Desireable

$400,000

TxDot improvements at intersection. Expand R.O.W. limits and relocate wastewater lines to the outer R.O.W. limits. Creation of underpass and

storm drainage improvements.

Justification

Expenditures FY '08 FY '09 FY '10 FY '11 FY 12 Total

Design/Engineering 50,000 50,000

Construction 350,000 350,000
Total 400,000 400,000

Funding Sources FY '08 FY '09 FY '10 FY '11 FY "12 Total

2008 Proposed CO 400,000 400,000
Total 400,000 400,000

Operational Impact/Other
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Capital Improvement Program

FY '08 thru FY '12

Contact

City of Laredo, Texas Department
Project#  06-WW-016 Type
Useful Life

Project Name TxDOT US 59 @ Loop 20 Categors
CIP Section Public Utilities Prior CIP # 01-42-011 Priority

District(s) 2,5

Description

Total Project Cost

Utilities Director

Wastewater

Improvement

Unassigned

5 Desireable

$400,000

(Chacon Creek Project)

TxDot improvements at intersection. Creation of overpass impacting utilities to be relocated to the outer limits of R.O.W.

Justification

Expenditures

FY '08

FY '09 FY '10 FY '11 FY '12

Total

Construction

400,000

400,000

Prior

Total

Operational Impact/Other

Total 400,000

400,000
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Capital Improvement Program
City of Laredo, Texas

FY '08 thruFY '12

Contact

Department

Project # 06-WW-017

Project Name Jpjtec Plant Expansion

Type
Useful Life

Category

CIP Section Public Utilities
District(s) 6

Description |

Prior CIP# 05-42-007 Priority

Total Project Cost

Utilities Director
Wastewater

Improvement

Unassigned

3 ‘Essential

$1,700,000

West region fo Laredo.

Expand the treatment capacity from 63,000 gallons / day to a final phase of | m.g.d. expansion will provide for additional service of the North

Justification
Expenditures FY '08 FY '09 FY '10 FY '11 FY '12 Total
Design/Engineering 200,000 200,000
Construction 1,500,000 1,500,000
Total 200,000 1,500,000 1,700,000

Prior

Total

Operational Impact/Other
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Capltal Improvement PI'OgT am FY 08 sru FY 12 Contact Utilities Director

Clty of Lar CdO, Texas Department Wastewater
Project # 06-WW-018 Type Improvement
Project Name WWT - Wastewater Treatment Improvements U:::;f: Unassigned

CIP Section Public Utilities Prior CIP# 06-42-001 Priority 5 Desireable
Districtls) Al Total Project Cost  $675,000
Description

Zacate Bar Screens, Re-aeration basin liner, Bio Clarifier Improvments, Colombia Lift Station Improvement, Sludge Pumps Replacement.

Justification
Expenditures FY '08 FY '09 FY '10 FY'11 FY '12 Total
Design/Engineering 50,000 50,000
Construction 625,000 625,000

Total 675,000 675,000

Prior

Total

Operational Impact/Other
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Capltal Improvement Progr am FY 08 shru FY '12 Ceontact Utilities Director

City of Laredo, Texas Department  Wastewater
Project#  06-WW-020 Usefu]Tz;: Improvement
Project Name WWTP - North Laredo WWTP 2.9 MGD Expansion Category Unassigned

CIP Section Public Utilities Prior CIP# 04-42-009 Priority 4 Maintenance
Distriet(s) 6 Total Project Cost  $12,450,000
Description

Current plant has a capacity of 900,000 gallons per day (gpd). A new plant of 2.9 Million Gallons per day is required to meet the current flows as
well as future growth.

Justification

Expenditures FY '08 FY '09 FY '10 FY '11 FY '12 Total
Design/Engineering 450,000 450,000
Construction 12,000,000 12,000,000
Total 450,000 12,000,000 12,450,000

Prior Funding Sources FY '08 FY '09 FY '10 FY '11 FY '12 Total
l 4,908,000 | 2008 Proposed CO 7,542,000 7,542,000
Total Total 7,542,000 7,542,000

Operational Impact/Other ]
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M ' . 1
Capital Improvement Program FY '08 thru FY '12 Contact Uilties Director
Clty of Laredo, Texas Department Wastewater

Type Improvement
Project # 06-WW-021 yp p

. Useful Life
Project Name WWTP - Northwest Laredo WWTP

Category Unassigned

CIP Section Public Utilitics Prior CIP # 01-42-111 Priority 3 Essential
District(s) 7
istrict(s) Total Project Cost $12,960,000
Description I

Three MGD wastewater treatment plant to serve the Sombrerito Creek and land adjacent to World Trade Bridge.

Justification
Expenditures FY '08 FY '09 FY '10 FY '11 FY 12 Total
Design/Engineering 960,000 960,000
Construction 12,000,000 12,000,000
Total 960,000 12,000,000 12,960,000
Funding Sources FY '08 FY '09 FY '10 FY '11 FY '12 Total
2009 Proposed CO 960,000 960,000
2010 Proposed CO 12,000,000 12,000,000
Total 960,000 12,000,000 12,960,000
Operational Impact/Other
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Capltal ImprOVCment PI'OgI' am FY'08 thru FY'12 Contact Utilities Director

Clty of Laredo, Texas Department Wastewater
Project #  06-WW-022 g fmprovement
Project Name WWTP - South Laredo WWTP 3 MGD Expansion Category Unassigned
CIP Section Public Utilities Prior CIP # 05-42-008 Priority 1 Mandated
District(s) All Total Project Cost  $43,586,000
Description

Current plant stands at 6 MGD capacity but maintains a permitted final phase allowance to expand to 9 MGD. Due to increased flows at this plant,
proceeding to final phase of plants expansion is recommended.

Justification
Expenditures FY '08 FY '09 FY '10 FY '11 FY "12 Total
Design/Engineering 3,000,000 3,000,000
Construction 4,586,000 36,000,000 40,586,000
Total  7.586,000 36,000,000 43,586,000
Funding Sources FY '08 FY '09 FY '10 FY 11 FY '12 Total
2008 Proposed CO 7,586,000 7,586,000
2009 Proposed CO 36,000,000 386,000,000
Total 7,586,000 36,000,000 43,586,000
Operational Impact/Other I

243



1 t t
Capltal Improvement Program FY '08 thru FY'12 Contact Ultilities Director
Clty of Laredo, Texas Department Wastewater

T Impro t
Project#  07-WW-001 ype fmprovemen

) Useful Life
Project Name Waste Water Master Plan

Category Unassigned

CIP Section Public Works Prior CIP # NEW Priority 3 Essential

District(s) All .
Total Project Cost $350,000

Description

A comprehensive integrated wastewater plan is needed to set the framework for long term wastewater facilities for the next 50 years. The last
master plans were completed in 1996. These were not integrated and there has been a significant growth since that time. This plan should be very
detailed for the next 25 years including wastewater collection, treatment, and reuse alternative systems should be addressed in the same detail. It is
estimated that this effort will take three years.

Justification
Expenditures FY '08 FY '09 FY '10 FY '11 FY '12 Total
Design/Engineering 350,000 350,000
Total 350,000 350,000
Funding Sources FY '08 FY '09 FY '10 FY '11 FY '12 Total
2008 Proposed CO 350,000 350,000
Total 350,000 350,000
Operational Impact/Other
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. ' 1
Capital Improvement Program FY '08 thru FY '12 Contact Uilities Director
Clty of Laredo, Texas Department Wastewater

Type Improvement
Praject # 07-WW-002 yp p

Useful Life
Project Name Sewer Rehabilitation & Contingency-sewer breaks

Category Unassigned

CIP Section Public Works Prior CIP # NEW Priority 3 Essential

District(s) Al
istrict(s) Total Project Cost  $21,700,000

Description

These funds will be utilized to clean and rehabilitate the existing 24" line along Mines Rd. and the 36" lline along TH-35, as well as, collapsing
manholes throughout the City.

Justification

Prior Expenditures FY '08 FY '09 FY '10 FY '11 FY '12 Total

[ 3,340,000 I Construction 3,680,000 5,680,000 5,680,000 3,320,000 18,360,000

Total Total 3,680,000 5,680,000 5,680,000 3,320,000 18,360,000

Prior Funding Sources FY '08 FY '09 FY '10 FY '11 FY "'12 Total

1 3,340,000 l 2008 Proposed CO 3,680,000 3,680,000

Total 20089 Proposed CO 5,680,000 5,680,000
2010 Proposed CO 5,680,000 5,680,000
2011 Proposed CO 3,320,000 3,320,000

Total 3,680,000 5,680,000 5,680,000 3,320,000 18,360,000

Operational Impact/Other ]
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Capital Improvement Program

FY '08 1hru FY '12

Contact Utilities Director
Clty of Lar CdO, Texas Department Wastewater
Type Improvement
Project#  07-WW-003 ype P
. Useful Life
Project Name Manadas Creek WWTP 3 MGD :
Category Unassigned
CIP Section Public Works Prior CIP# NEW Priority 3 Essential
District(s) All .
Total Project Cost $1,685,391
Description

The construction of the 3 MGD Manadas Creck WWTP in West North West Laredo will provide service to the Mines Road area as well as
relieving the overloading conditions of the existing 24" Wastewater line on Mines Road and the 36" Wastewater Line on IH 35. The estimated
cost of this projecrt is $1,685,391 for design and land acquisition and $6,000,000 for construction.

Justification
Expenditures FY '08 FY '09 FY '10 FY '11 FY'12 Total
Design/Engineering 1,685,391 1,685,391
Total 1,685,391 1,685,391
Funding Sources FY '08 FY '09 FY '10 FY '11 FY '12 Total
2008 Proposed CO 1,685,391 1,685,391
Total 1,685,391 1,685,301
Operational Impact/Other
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i FY '08 FY '12
Capltal Improvement Progr am thru Contact Utilities Director
City of Laredo, Texas Department  Water
Project#  06-WAT-001 Type - tmprovement
] Useful Life
Project Name BT - Killam Industrial Booster Station .
Category Unassigned
CIP Section Public Utilities Prior CIP# 00-41-001 Priority 5 Desireable
District(s) All X
Total Project Cost  $200,000
Description

Station will increase the pressure in an area that was developed prior to the construction of the La Bota elevated storage tank.

Justification
Expenditures FY '08 FY '09 FY '10 FY '11 FY '12 Total
Construction 200,000 200,000
Total 200,000 200,000
Prior
Total
Operational Impact/Other
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Capltal Improvement Pfogram FY '08 thru FY'12 Contact Utilities Director

City of Laredo, Texas

Department Water

Project # 06-WAT-002
Project Name DJS - Water Line Replacements

Type Improvement
Useful Life

Category Unassigned

CIP Section Public Utilities Prior CIP # 06-41-004
District(s) All

Description

Priority 3 Essential

Total Project Cost $570,000

Distribution line replacements for Regency, Unitec Dr., Hillside, and Dakota segments.

Justification
Expenditures FY '08 FY '09 FY '10 FY '11 FY '12 Total
Construction 570,000 570,000
Total 570,000 570,000
Prior
Total
Operational Impact/Other |
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Capital Improvement Program FY'08 s FY'12

Utilities Director

Clty Of Laredo, Texas Department Water
T I t
Project#  06-WAT-003 ype  Tmprovemen
. Useful Life
Project Name Hendricks Booster Station .
Category Unassigned
CIP Section Public Utilities Prior CIP # 04-41-004 Priority 3 Essential
District(s) All
Total Project Cost  $454,600
Description |

pressure zone.

Upgrade pumps, motors, and housing facilities to improve reliability of pressure in area. The exisitng station is relying on only one pump for its

Justification
Expenditures FY '08 FY '09 FY '10 FY '11 FY '12 Total
Construction 454,600 454,600
Total 454,600 454,600
Prior
Total
Operational Impact/Other |
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Capltal Improvement Progr am FY 08 thru FY '12 Contact Utilities Director

City of Laredo, Texas

Department Water

Project # 06-WAT-004
Project Name Mary Help of Christians Booster Station

Type Improvement
Useful Life

Category Unassigned

CIP Section Public Utilities Prior CIP # 04-41-003
District(s) All

Description I

Priority S Desireable

Total Project Cost $587,004

Install a variable frequency drive (VFD) to provide redundant capcity to this service area.

Add two - 5,000 gpm pumps and related piping for third zone. (Project# 5 - 10 yr. CIP)

Justification
Expenditures FY '08 FY '09 FY '10 FY '11 FY '12 Total
Design/Engineering 51,828 51,828
Construction 535,176 535,176

" Total 587,004 587,004

Prior

Total

Operational Impact/Other
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Capltal Improvement Progr am FY 08 thru FY '12 Contact Utilities Director

City of Laredo, Texas Department  Water
T I
Project#  06-WAT-005 ype fmprovement
. Useful Life
Project Name SQF - 16" Water Line Extension on IH - 35 c .
ategory Unassigned
CIP Section Public Utilities Prior CIP# 01-41-006 Priority 3 Essential
District(s) All Total Project Cost  $803,000

Description

Approximately 10,300 L.F. of 16" water line along IH - 35 from Shiloh Rd. to Loop 20.

Project NO. 25 - 10 year CIP.

Justification I
Expenditures FY '08 FY '09 FY '10 FY '11 FY '12 Total
Design/Engineering 80,000 80,000
Construction 723,000 723,000

Total 80,000 723,000 803,000
Funding Sources FY '08 FY '09 FY '10 FY '11 FY '12 Total
2008 Proposed CO 80,000 80,000
2009 Proposed CO 723,000 723,000
Total 80,000 723,000 803,000
Operational Impact/Other

251



Capital Improvement Program FY '08 thu FY '12

Contact Utilities Director

City OfLaredO, Texas Department Water
Project#  06-WAT-006 Type Improverment

Useful Life
ProjectName QF - 16" Water Line on Future Arterial

Category Unassigned

CIP Section Public Utilities Prior CIP # 01-41-026 Priority 5 Desireable

District All
istrict(s) Total Project Cost  $507,000

Description

6,500 L.F. of 16" water line on future arterial southwest. (Cuatro Vientos)

Project No. 45 - 10 year CIP

Justification
Expenditures FY '08 FY '09 FY '10 FY '11 FY "12 Total
Design/Engineering 51,000 51,000
Construction 456,000 456,000
Total 507,000 507,000
Funding Sources FY '08 FY '09 FY '10 FY '11 FY '12 Total
Developer Contribution 507,000 507,000
Total 507,000 507,000
Operational Impact/Other
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Capital Improvement Program FY '08 s FY '12

Contact Utilities Director
City of Laredo, Texas Department  Water
T I t
Project#  06-WAT-007 ype mprovemen
Useful Life
Project N - " . .
roject Name QF, - 16" Water Line on Future Vallecillo Rd. Category Unassigned
CIP Section Public Utilities Prior CIP# 01-41-005 Priority 5 Desireable
District(s) Al Total Project Cost $936,000
Description
12,000 L. F. of 16" water line on future Vallecillo Rd. from Mines Rd. to IH - 35.
Project No. 30 - 10 year CIP.
Justification
Expenditures FY '08 FY '09 FY'10 FY '11 FY '12 Total
Design/Engineering 94,000 94,000
Construction 842,000 842,000
Total 936,000 936,000
Funding Sources FY '08 FY '09 FY '10 FY '11 FY '12 Total
Developer Contribution 936,000 936,000
Total 936,000 936,000
Operational Impact/Other
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1 1 t
Capital Improvement Program FY '08 #iru FY '12 Contact Utlitios Diroctor
Clty of LaredO, Texas Department  Water

Project#  06-WAT-008 Type Improvement

. Useful Life
Project Name QF - 24" Transmission Line at CPL ESMT

Category Unassigned

CIP Section Public Utilities Prior CIP # 01-41-002 Priority 3 Essential
District(s) All .
Total Project Cost  $1,027,000
Description |

7,900 L. F. Of 24" high pressure waterline on CPL Esm't from Mary Help of Christian School Booster Station to Int'l Blvd., Shiloh and Highland
Elevated Storage Tank (EST).

Project No. 38 - 10 year CIP.

Justification
Expenditures FY '08 FY '09 FY '10 FY '11 FY '12 Total
Design/Engineering 100,000 100,000
Construction 927,000 927,000

Total 1,027,000 1,027,000

Prior

Total

Operational Impact/Other |
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FY '08 thru FY '12

Capltal Imp rovement PI'OgI’ am Contact Utilities Director
City of Laredo, Texas Department Water
T Impr ent
Project#  06-WAT-009 ype Tmprovemen
i Useful Life
Project Name QF - 24" Transmission Line at Del Mar c .
ategory Unassigned
CIP Section Public Utilities Prior CIP # 01-41-003 Priority 3 Essential
District(s) Al Total Project Cost  $2,850,000
Description I
Project A - Phase I - 12,600 L. F. of 24" high pressure water line on Del Mar from McPherson to New TAMIU tank.
Project No. 37 - 10 year CIP
Justification
Expenditures FY '08 FY '09 FY '10 FY'11 FY '12 Total
Design/Engineering 137,500 137,500
Construction 2,712,500 2,712,500
Total 2,850,000 2,850,000
Prior
Total
Operational Impact/Other

255




Capltal Improvement Progr am FY'08 thru FY 12 Contact Utilities Director

Clty of Laredo, Texas Department Water
Type Improvement
Project # 06-WAT-010 yp P
Useful Life
Project Name - 3 3
) SE - Colonias Water Lines Category Unassigned
CIP Section Public Utilities Prior CIP # 97-41-038 Priority 5 Desireable

District(s) All
istriet(s) Total Project Cost $10,542,000

Description I

Installation of water lines in Colonias along Hwy 359 and Mines Rd. Includes transmission mains, booster stations, and storage tanks.

Justification
Expenditures FY '08 FY '09 FY '10 FY '11 FY '12 Total
Construction 10,542,000 10,542,000
Total 10,542,000 10,542,000
Funding Sources FY '08 FY '09 FY '10 FY '11 FY '12 Total
TWDB 10,542,000 10,542,000
Total 10,542,000 10,542,000
Operational Impact/Other
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Capital Improvement Program FY'08 wruFY'12

Utilities Director

City of Laredo, Texas Department  Water
I t
Project#  06-WAT-011 Type - {mprovemen
. Useful Life
Project Name QF . Sjerra Vista Elevated Tank c .
“ategory Unassigned
CIP Section Public Utilities Prior CIP# 01-41-007 Priority 3 Essential
District(s) All .
Total Project Cost $2,719,659
Description
Construct a 1,000,000 gallon elevated tank at Sierra Vista, including a 1 acre land and a 5,000 gpm pump.
Project No. 10 - 10 year CIP.
Justification
Expenditures FY '08 FY '09 FY '10 FY '11 FY '12 Total
Design/Engineering 242,000 242,000
Construction 2,477 659 2,477,659
Total  2719,659 2,719,659
Prior
2,71,659
Total
Operational Impact/Other
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Capital Improvement Program FY '08 sru FY '12 Contact

Utilities Director

Clty of Lar €d0, Texas Department Water
I
Project#  06-WAT-012 Type Improvement
: Useful Life
Project Name SF . TAMIU Elevated Tank ] .
Category Unassigned
CIP Section Public Utilities Prior CIP# 01-41-008 Prierity 3 Essential
District(s) All .
Total Project Cost  $3,394,000
Description
Construct 2,000,000 gallon elevated tank at TAMIU including land and installation of booster station below tank.
Project No. 7 - 10 year CIP.
Justification
Expenditures FY '08 FY '09 FY '10 FY'11 FY '12 Total
Design/Engineering 339,000 339,000
Construction 3,055,000 3,055,000
Total 3,394,000 3,394,000
Prior
3,394,000
Total

Operational Impact/Other
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Capital Improvement Program

FY '08 thru FY '12

Contact Utilities Director
C]ty of Laredo R Texas Department Water
T I t
Project#  06-WAT-013 ype mprovemen
Useful Life
Project Name - issi i
] SE - Transmission Line @ McPherson Rd. Category Unassigned
CIP Section Public Utilities Prior CIP# 01-41-004 Priority 3 Essential
District(s) All Total Project Cost  $897,000
Description
6,000 linear feet of 30" high pressure transmission line on McPherson from Shiloh to Mary Help of Christian Schoo.
Project No. 36 - 10 year CIP.
Justification
Expenditures FY '08 FY '09 FY '10 FY '11 FY 12 Total
Design/Engineering 80,000 80,000
Construction 807,000 807,000
Total 90,000 807,000 897,000
Funding Sources FY '08 FY '09 FY '10 FY '11 FY '12 Total
2008 Proposed CO 90,000 90,000
2009 Proposed CO 807,000 807,000
Total 90,000 807,000 897,000

Operational Impact/Other
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Capital Improvement Program FY '08 ru FY '12

Contact Ultilities Director

Clty of Laredo, Texas Department  Water
Project#  06-WAT-014 Type - Improvement
Useful Life

Project Name
Secondary Water Supply Category Unassigned

CIP Section Public Utilities Prior CIP # 04-41-001 Priority 3 Essential

District(s) Al
istriet(s) Total Project Cost $30,000,000

Description I

Design & construction of well, treatment unit, pipeline, and water rights for delivery to city of Laredo alternating groundwater and/or surface water
source.

Justification
Prior Expenditures FY '08 FY '09 FY '10 FY '11 FY '12 Total
[ 200,000 ] Design/Engineering 1,800,000 1,800,000
Total Construction 28,000,000 28,000,000
Total 1,800,000 28,000,000 29,800,000
Prior Funding Sources FY '08 FY '09 FY '10 FY '11 FY "12 Total
l 200,000 I 2009 Proposed CO 28,000,000 28,000,000
Total System Revenue 1,800,000 1,800,000
Total 1,800,000 28,000,000 29,800,000
Operational Impact/Other
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Capital Improvement Program FY'08 mru FY'12

Utilities Director

C]ty of LaredO, Texas Department Water
T Impr t

Project#  06-WAT-015 ype. Tmprovemen

' Useful Life
Project Name [JS 59 & Loop 20 Utility Relocation .

Category Unassigned
CIP Section Public Utilities Prior CIP # 02-41-001 Priority 5 Desireable
Distriet(s) All .
Total Project Cost  $550,000

Description I

TxDot improvements at intersection. Creation of overpass impacting utilities to be relocated to the outer limits of R.O.W.

Justification
Expenditures FY '08 FY '09 FY '10 FY '11 FY '12 Total
Construction 550,000 550,000
Total 550,000 550,000
Prior
Total
Operational Impact/Other
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Capital Improvement Program FY'08 mr FY'12

Utilities Director

City of Laredo, Texas Department  Water
T Impro nt
Project # 06-WAT-016 ype proveme
. Useful Life
Project Name WT . Clarifier Repair of Unit #2 :
Category Unassigned
CIP Section Public Utilities Prior CIP # 06-41-005 Priority 5 Desireable
District(s) All .
Total Preject Cost  $510,000
Description l

Repair of the influent line into clarifier with slip liner and reconstruction of the concrete foundation and base.

Justification
Expenditures FY '08 FY '09 FY '10 FY 11 FY '12 Total
Design/Engineering 64,700 64,700
Construction 445,300 445,300

Total 510,000 510,000

Prior

Total

Operational Impact/Other

262




Capital Improvement Program

City of Laredo, Texas

FY '08 thru FY '12

Contact

Department

Project # 06-WAT-017

Project Name WTP - § MG Clearwell Installation

Type
Useful Life

Category

CIP Section Public Utilities
District(s) All

Description l

Prior CIP # 06-41-002

Priority

Total Project Cost

Utilities Director

Water

Improvement

Unassigned

3 Essential

$2,500,000

Install SMG clearwell at the Jefferson Street Water Treatment Plant.

Justification I
Expenditures FY '08 FY '09 FY '10 FY '11 FY '12 Total
Design/Engineering 200,000 200,000
Construction 2,300,000 2,300,000

Total  2500,000 2,500,000

Prior

Total

Operational Impact/Other
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Capital Improvement Program

FY '08 i FY '12

Contact Utilities Director
Clty of Laredo, Texas Department  Water
T I t
Project#  06-WAT-018 ype Tmprovemen
. Useful Life
Project Name WTP - Cationic Polymer Feed System c .
Category  Unassigned
CIP Section Public Utilities Prior CIP # 05-41-005 Priority 5 Desireable
istriet(s 1
District(s) Al Total Project Cost  $50,000
Description
Install a cationic polymer feed system to provide enhanced solids treatment at the Jefferson Water Treatment Plant.
Justification
Expenditures FY '08 FY '09 FY '10 FY '11 FY '12 Total
Construction 50,000 50,000
Total 50,000 50,000
Funding Sources FY '08 FY '09 FY '10 FY '11 FY '12 Total
System Revenue 50,000 50,000
Total 50,000 50,000

Operational Impact/Other
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Capltal ImprOVCment PI'OgI' am FY'08 thru FY'l2 Contact Utilities Director

City of Laredo, Texas Department  Water
T Impr nt
project#  06-WAT-019 ype fmproveme
. Useful Life
Project Name WTP - Chlorination System ‘
Category Unassigned
CIP Section Public Utilities Prior CIP # 01-41-025 Priority 3 Essential
District(s) All .
Total Project Cost  $1,300,000
Description l

Modify the chlorination system to be able to contain a catastrophic leak and reduce the impact in surrounding areas at Jefferson Water Plant.

Justification
Expenditures FY '08 FY '09 FY '10 FY'11 FY '12 Total
Design/Engineering 315,628 315,628
Construction 984,372 984,372

Total 1,300,000 1,300,000
Prior
1,300,000
Total
Operational Impact/Other
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Capltal Improvement PI'OgI' am FY'08 thru FY '12 Contact Utilities Director

C]ty ()f Lared() , Texas Department Water
T I t
Project#  06-WAT-020 ype Improvemen
. Useful Life
Project Name WTP - Chlorine Dioxide Feed System c ] )
ategory Unassigned
CIP Section Public Utilities Prior CIP # 05-41-004 Priority 5 Desireable
Distri
istrict(s) Al Total Project Cost  $1,650,000
Description I
Design and install new chlorine dioxide feed system for future regulatory compliance.
Justification
Expenditures FY '08 FY '09 FY '10 FY '11 FY '12 Total
Acquisition 100,000 100,000
Construction 1,550,000 1,550,000
Total 100,000 1,550,000 1,650,000
Funding Sources FY '08 FY '09 FY'10 FY '11 FY '12 Total
2009 Proposed CO 1,650,000 1,650,000
Total 1,650,000 1,650,000
Operational Impact/Other
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Cap ltal Improvement Progr am FY '08 thru FY 12 Contact Utilities Director

City of Laredo, Texas Department  Water
Type Improvement
Project#  06-WAT-021 ype T
Useful Life
Project Name - i
WTP - Emergency Electrical Backup Category Unassigned
CIP Section Public Utilities Prior CIP# 96-41-010a Priority 5 Desireable
District(s) All
Total Project Cost  $500,000

Description

Emergency electrical back-up at Jefferson Water Treatment Plant (JWTP)

Justification
Expenditures FY '08 FY '09 FY '10 FY '11 FY "12 Total
Design/Engineering 50,000 50,000
Construction 450,000 450,000

Total 500,000 500,000

Prior

Total

Operational Impact/Other |
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Capltal Imp rovement PI'OgT am FY'08 thru FY'12 Contact Utilities Director

City of Laredo, Texas Department  Water
Project#  06-WAT-022 g mprovement
Project Name WTP - Filter to Waste Modifications (Rewash) Category Unassigned
CIP Section Public Utilities Prior CIP# 05-41-011 Priority 5 Desireable
Distriet(s) Al Total Project Cost $400,000

Description

Modifications to filtered backwash at the Jefferson Street Water Plant; including installation of lines, pumps and filters.

Justification
Expenditures FY '08 FY '09 FY '10 FY '11 FY '12 Total
Construction 400,000 400,000
Total 400,000 400,000
Funding Sources FY '08 FY '09 FY '10 FY '11 FY '12 Total
2008 Proposed CO 400,000 400,000
Total 400,000 400,000
Operational Impact/Other
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Capital Improvement Program

FY '08 thru FY '12

Contact
City of Laredo, Texas Department
T

Project # 06-WAT-023 ype

. Useful Life
Project Name WTP - High Energy Flash Mixer c

ategory

CIP Section Public Utilities Prior CIP # 05-41-006 Priority

Distriet(s) All

Description

Total Project Cost

Utilities Director
Water

Improvement

Unassigned
5 Desireable

$50,000

Construct a high energy flash mixer that will provide improved mixing capabilities at the Jefferson Water Treatment Plant.

Justification
Expenditures FY '08 FY '09 FY '10 FY '11 FY '12 Total
Construction 50,000 50,000
Total 50,000 50,000
Funding Sources FY '08 FY '09 FY '10 FY '11 FY '12 Total
System Revenue 50,000 50,000
Total 50,000 50,000

Operational Impact/Other
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Capital Improvement Program

FY '08 thru FY "12

Contact Utilities Director
Clty of Laredo, Texas Department Water
T I t
Project#  06-WAT-024 ype Tmprovemen
. Useful Life
Project Name WTP - Jefferson St. High Service Pump Valve c .
ategory Unassigned
CIP Section Public Utilities Prior CIP # 04-41-012 Priority 5 Desireable
istriet All
District(s) Total Project Cost  $171,000
Description ]
Install high service shut-off valves for automatic operation at the Jefferson Street Water Treatment Plant.
Justification
Expenditures FY '08 FY '09 FY '10 FY '11 FY '12 Total
Construction 171,000 171,000
Total 171,000 171,000
Funding Sources FY '08 FY '09 FY '10 FY '11 FY '12 Total
System Revenue 171,000 171,000
Total 171,000 171,000

Operational Impact/Other l

270




Capital Improvement Program

FY'08 uFY '12

Contact
City of Laredo, Texas Department
T

Project#  06-WAT-025 e

i Useful Life
Project Name WTP - Jefferson St. Plant Chemical Equipment

Category

CIP Section Public Utilities Prior CIP# 05-41-014 Priority

Utilities Director
Water

Improvement

Unassigned
S Desireable

District(s) All
Total Project Cost  $50,000
Description
Backup chemical feed pump for Liquid AlunvFerric Chloride at the Jefferson Street Water Treatment Plant.
Justification
Expenditures FY '08 FY '09 FY '10 FY'11 FY '12 Total
Construction 50,000 50,000
Total 50,000 50,000
Funding Sources FY '08 FY '09 FY '10 FY '11 FY '12 Total
System Revenue 50,000 50,000
Total 50,000 50,000

Operational Impact/Other
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Capital Improvement Program FY'08 tnru FY '12 Utilitis Diroctor

Contact

Clty of Laredo, Texas Department  Water
Project#  06-WAT-026 Type - Improvement

. Useful Life
Project Name WTP - Installation of Ultra Violet Station

Category Unassigned

CIP Section Public Utilities Prior CIP# 07-41-001 Priority 5 Desireable

District(s) All .
Total Project Cost  $4,400,000

Description

Install a UV disinfection station for complying with future regulatory standards a the Jefferson Water Treatment Plant.

Justification
Expenditures FY '08 FY '09 FY '10 FY '11 FY '12 Total
Construction 4,400,000 4,400,000
Total 4,400,000 4,400,000
Funding Sources FY '08 FY '09 FY '10 FY '11 FY '12 Total
2009 Proposed CO 4,400,000 4,400,000
Total 4,400,000 4,400,000
Operational Impact/Other l
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Capital Improvement Program

FY '08 mruFY '12

Contact Utilities Director
City of Laredo, Texas Department  Water
T Imy t
Project#  06-WAT-028 ype Tmprovemen
Useful Life
Project Name - i ifi
L WTP - Modify Clarifiers Category Unassigned
CIP Section Public Utilities Prior CIP # 05-41-009 Priority 5 Desireable
Distri All
istriet(s) Total Project Cost  $200,000
Description I
Increase clarifier capacity for the Jefferson Street Water Treatment Plant.
Justification
Expenditures FY '08 FY '09 FY '10 Fy'11 FY '12 Total
Design/Engineering 25,000 25,000
Construction 175,000 175,000
Total 200,000 200,000
Prior
200,000
Total
Operational Impact/Other
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Capital Improvement Program FY'08 mu¥Y'12

Utilities Director

City of Laredo, Texas Department Water
I
Project # 06-WAT-029 Type  Improvement
. Useful Life
Project Name WTP - Modify Flocculation Basins :
Category Unassigned
CIP Section Public Utilities Prior CIP# 05-41-008 Priority 5 Desircable
District(s) All
Total Project Cost  $200,000
Description
Modify Flocculation Basins at the Jefferson Street Water Treatment Plant from low flow mix to high speed mix.
Justification
Expenditures FY '08 FY '09 FY '10 FY '11 FY '12 Total
Design/Engineering 25,000 25,000
Construction 175,000 175,000
Total 200,000 200,000
Prior
200,000
Total
Operational Impact/Other
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Capltal Improvement PI'ngam FY '08 thru FY '12 Contact Utilitics Director

Clty of Lared(), Texas Department Water
T 1 t
Project#  06-WAT-030 ype  fmprovemen
. Useful Life
Project Name WTP - Rehab Lower Filters, Media, Valve, Controls c ] .
“ategory Unassigned
CIP Section Public Utilities Prior CIP # 05-41-010 Priority 5 Desireable
District(s) All
istrict(s) Total Project Cost  $250,000
Description
Rehab lower filters, media, valve, and controls at the Jefferson Street Water Treatment Plant.
Justification
Expenditures FY '08 FY '09 FY '10 FY '11 FY '12 Total
Design/Engineering 50,000 50,000
Construction 200,000 200,000
Total 250,000 250,000
Prior
7 250,000
Total
Operational Impact/Other
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Capital Improvement Program FY'08 sy FY '12 Contact

Utilities Director

Clty of Lar edo, Texas Department Water
T I t
Project#  06-WAT-031 ype Tmprovemen
Useful Life
Project Name - i
I WTP - Upgrade of Columbia Raw Water Pumps Category Unassigned
CIP Section Public Utilities Prior CIP # 05-41-012 Priority 5 Desireable
- A
District(s) Al Total Project Cost $500,000
Description I
Upgrade (2) raw water pumps at the Columbia Water Treatment Plant with check valves and piping.
Justification
Expenditures FY '08 FY '09 FY '10 FY '11 FY '12 Total
Design/Engineering 50,000 50,000
Construction 450,000 450,000
Total 500,000 500,000
Prior
500,000
Total
Operational Impact/Other
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Capital Improvement Program FY '08 #iru FY '12

Contact

Utilities Director

Clty Of LaredO, Texas Department Water
T I t
Project # 06-WAT-032 ype  mprovemen
. Useful Life
Project Name WTP - Variable Frequency Drives (VFD) .
Category Unassigned
CIP Section Public Utilities Prior CIP# 05-41-007 Priority 3 Essential
District(s) All
istriet(s) Total Project Cost  $140,000
Description I

Install VFD's on low demand service pumps at Jefferson Water Treatment Plant.

Justification
Expenditures FY '08 FY '09 FY '10 FY '11 FY '12 Total
Construction 140,000 140,000
Total 140,000 140,000
Prior
Total
Operational Impact/Other
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FY '08 ihru FY '12

Capltal Improvement Progr am Contact Utilities Director
City of Laredo, Texas Department  Water
T Impr t
Project#  07-WAT-001 ype  fmprovemen
. Useful Life
Project Name Water Master Plan ‘
Category Unassigned
CIP Section Public Works Prior CIP # NEW Priority 3 Essential
District(s) All .
Total Preject Cost  $387,500
Description

A comprehensive integrated water plan is needed to set the framework for long term water facilities for the next 50 years. The last master plans
were completed in 1996. These were not integrated and there has been a significant growth since that time. This plan should be very detailed for

the next 25 years including water supply, tratment, and transmission.

Justification

Prior Expenditures FY '08 FY '09 FY '10 Fy'11 FY '12 Total

| 87,500| Design/Engineering 350,000 350,000
Total Total 350,000 350,000
Prior Funding Sources FY '08 FY '09 FY'10 FY '11 FY "12 Total

| 87500] 2008 Proposed CO 350,000 350,000
Total Total 350,000 350,000
Operational Impact/Other
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Capital Improvement Program
City of Laredo, Texas

FY '08 #ruFY '12

Contact

Department

Project # 07-WAT-002

Type
Useful Life

Project Name
j Est Loop 20 & Clark Category
CIP Section Public Works Prior CIP # NEW Priority
Distri All
istrict(s) Total Project Cost

Description

Utilities Director

Water

Improvement

Unassigned

3 Essential

$2,500,000

interchange over Clark Blvd.

Replace water transmission mains at the intersection of Loop 20 (Bob Bullock Loop) and Clark Blvd. (Spur 400) to allow the construction of the

Justification
Prior Expenditures FY '08 FY '09 FY '10 FY '11 FY '12 Total
l 200,000 l Construction 2,100,000 200,000 2,300,000
Total Total  2100,000 200,000 2,300,000
Prior Funding Sources FY '08 FY '09 FY '10 Fy '11 FY '12 Total
{ 200,000 ] 2008 Proposed CO 2,100,000 2,100,000
Total 2009 Proposed CO 200,000 200,000
Total 2,100,000 200,000 2,300,000
Operational Impact/Other
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. ! t
Capital Improvement Program FY'08 tru FY '12 Contact Uilitis Director
Clty Of Lar@d(), Texas Department Water
Project # 07-WAT-003 Type Improvement

Useful Life
Project Name ] jne Rehabilitation and Contingency Water Breaks

Category Unassigned

CIP Section Public Works Prior CIP # NEW Priority 3 Essential

District(s) Al .
Total Project Cost $23,375,000

Description |

There are 530 miles of water lines in the distribution system. Presently, there are from 6 to 22 water line breaks each day. Twenty street (2.8%) of
the total streets in the city account for the majority of the water main breaks. These funds willl be utilized to replace the majority of those that have
from 16.0 to 51.4 breaks per mile, as well as, those streets in the recycle program: a) 4" and smaller will be replaced with 6" unless on cul de sac
less then 500" or side walk line; b) 6" ductile iron if older than 30 years; 6" will be upgraded to 8" if needed to improve grid (6" lines have
disproportionate frequency of brakes) ¢) Other sizes having break history; 10" willl be replace with 12" and 14" willl be replaced with 16" (10" and
14" pipes are orphan sizes with fittings being increasingly costly and difficult to obtain).

Justification |
Prior Expenditures FY '08 FY '09 FY '10 FY '11 FY "12 Total
[ 3,505,000 | Construction 5,455,000 5,455,000 5,455,000 3,505,000 19,870,000
Total Total 5,455,000 5,455,000 5,455,000 3,505,000 19,870,000
Prior Funding Sources FY '08 FY '09 FY '10 FY '11 FY '12 Total
{ 3,505,000 l 2008 Proposed CO 5,455,000 5,455,000
Total 2009 Proposed CO 5,455,000 5,455,000
2010 Proposed CO 5,455,000 5,455,000
2011 Proposed CO 3,505,000 3,505,000
Total 5,455,000 5,455,000 5,455,000 3,505,000 19,870,000
Operational Impact/Other
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Capital Improvement Program

FY '08 tru FY '12

Contact
City of Laredo, Texas Department
Type

Project # 07-WAT-004 M
R Useful Life

Project Name 48" Transmission Line

Category
CIP Section Public Works Prior CIP # NEW Priority

District(s) All

Description |

Total Project Cost

Utilities Director

Water

Improvement

Unassigned

3 Essential

$8,900,000

pumping power costs.

The valve on the existing 36" transmission main from the Jefferson Water Treatment Plant to the Hendricks and Lyon's ground storage tanks, as
well as, the entire parallel 20" transmission main need immediate evaluation as to structural integrity. A detail non-destructive test will be
performed on botrh lines. A replacement 48" transmission main could significantly reduce both the vulnerabillity of the system and reduce

Justification
Prior Expenditures FY 08 FY '09 FY '10 FY '11 FY '12 Total
[ 700,000 l Construction 4,200,000 4,000,000 8,200,000
Total Total  4200,000 4,000,000 8,200,000
Prior Funding Sources FY '08 FY '09 FY '10 FY '11 FY '12 Total
l 700,000 l 2008 Proposed CO 4,200,000 4,200,000
Total 2009 Proposed CO 4,000,000 4,000,000
Total 4,200,000 4,000,000 8,200,000
Operational Impact/Other I
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Capltal Improvement Program FY 08 thru FY 12 Contact Utilities Director

City of Laredo, Texas Department  Water
T Impr t
Project#  07-WAT-005 ype. Tprovemen
. Useful Life
Project Name  Jefferson WTP Improvements .
Category Unassigned
CIP Section Public Works Prior CIP # NEW Priority 3 Essential
District(s) All .
Total Project Cost  $12,886,000
Description !

These improvements will replace the present inadequate chlorination system, upgrade the present electrical distribution system, including stand-by
power, and upgrade basic systems at Jefferson Plant to a 75 MGD capacity. The design and construction of a 20 MGD plant in Northwest Laredo

is also part of these improvements.

Justification
Prior Expenditures FY '08 FY '09 FY '10 FY '11 FY '12 Total
| 3011,000] Construction 9,875,000 9,875,000
Total Total 9,875,000 9,875,000
Prior Funding Sources FY '08 FY '09 FY '10 FY '11 FY '12 Total
| 3,011,000 2008 Proposed CO 9,875,000 9,875,000
Total Total 9,875,000 9,875,000
Operational Impact/Other

282



Capital Improvement Program FY'08 thru FY '12 Utilities Director

Contact

Clty Of Lar CdO, Texas Department Water

Project # 07-WAT-006 " lTIi/‘[:‘e Improvement
setu 1ie
Project Name () " Transmission Line from NWLWTP to IH 35

Category Unassigned

CIP Section  Public Works Prior CIP # NEW Priority 3 Essential

District(s) All .
Total Project Cost $627,240

Description I

A 60 " Water Transmission Line will be installed from the North West Laredo 20 MGD easterly to TH 35 (Unitec Industrial Park). This is a 16,000
foot project at an estimated cost of $627,240 for design and $6,272,400 for construction.

Justification
Expenditures FY '08 FY '09 FY '10 FY '11 FY '12 Total
Construction 627,240 627,240
Total 627,240 627,240
Funding Sources FY '08 FY '09 FY '10 FY'11 FY '12 Total
2008 Proposed CO 627,240 627,240
Total 627,240 627,240
Operational Impact/Other
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Capital Improvement Program

FY '08 hru FY '12

Contact Utilities Director
Clty of Laredo, Texas Department Water
Project#  07-WAT-007 Usem"f]fg: fmprovement
Project Name North West Laredo Water Treatment Plant Category  Unassigned
CIP Section Public Works Prior CIP # NEW Priority 3 Essential
Distriet(s) Al Total Project Cost  $8,000,000
Description

The design and construction of a 20 MGD plant in Northwest Laredo at cost of $7,693,000 for the design of the plant at an estimated construction
cost of $96,000,000. This is part of the Master Plan of increasing the capacity of the proposed plant from 20 MGD to 120 MGD which will serve
the City of Laredo for the next fifty years. This plant will compliment the Jefferson WTP by serving the growth of North Laredo and utilizing the
highter elevation of the plant to make the system more energy efficient.

Justification
Expenditures FY '08 FY '09 FY '10 FY '11 FY '12 Total
Design/Engineering 8,000,000 8,000,000
Total 8,000,000 8,000,000
Funding Sources FY '08 FY '09 FY '10 FY '11 FY '12 Total
2008 Proposed CO 8,000,000 8,000,000
Total 8,000,000 8,000,000

Operational Impact/Other
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Capital Improvement Program

FY '08 thru FY '12

Contact Utilities Director

Clty of Laredo, Texas Department Water
Project#  07-WAT-008 Type  Improvement
. Useful Life
Project Name 24" Water Main Loop 20 Elev Tank to Dr's Hosp. c .
ategory Unassigned

CIP Section Public Works
Distriet(s) All

Description

Prior CIP# NEW

Priority 3 Essential

Total Project Cost  $140,000

A 24" Water Transmission Line will be installed on Loop 20 from the TAMIU Elevated Tank to McPherson (Doctor's Hospital). This is a 14,000
foot project at an estimated cost of $140,000 for design and $1,400,000 for construction.

Justification
Expenditures FY '08 FY '09 FY '10 FY '11 FY '12 Total
Design/Engineering 140,000 140,000
Total 140,000 140,000
Funding Sources FY '08 FY '09 FY '10 FY '11 FY '12 Total
2008 Proposed CO 140,000 140,000
Total 140,000 140,000
Operational Impact/Other

285




Capital Improvement Program

FY '08 iy FY '12

Contact

Clty of Laredo, Texas Department

Project#  07-WAT-009 Type

i Useful Life
Project Name 36" & 24" Water Main IH 35 to Loop 20 c

ategory

CIP Section Public Works Prior CIP # NEW Priority

District(s) All

Description

Total Project Cost

Utilities Director

Water

Improvement

Unassigned

3 Essential

$360,000

A 36"/24" Water Transmission Line will be installed on IH 35 form the Unitec Industrial Park to Loop 20. This is a 36,000 foot project at an
estimated cost of $360,000 for design and $3,600,000 for construction.

Justification
Expenditures FY '08 FY '09 FY '10 FY '11 FY '12 Total
Design/Engineering 360,000 360,000
Total 360,000 360,000
Funding Sources FY '08 FY '09 FY '10 FY '11 FY '12 Total
2008 Proposed CO 360,000 360,000
Total 360,000 360,000

Operational Impact/Other

286




2008-2012 CAPITAL IMPROVEMENT PROGRAM
Glossary

ACCOUNTABILITY - The state of being obliged to explain one's actions, to justify what one does.
Accountability requires governments to answer to the citizenry to justify the raising of public resources and the
purposes for which they are used.

ACCOUNTING SYSTEM - The methods and records established to identify, assemble, analyze, classify,
record and report a government's transactions and to maintain accountability for the related assets and liabilities.

ACTIVITY - A specific and distinguishable service performed by one or more organizational components of a
government to accomplish a function for which the government is responsible (e.g., police is an activity within
the public safety function).

AD VALOREM TAX - A tax based on value (e.g., a property tax).
ALLOTMENT - A part of an appropriation that may be encumbered or expended during a given period.
ANNUAL BUDGET - A budget applicable to a single fiscal year.

APPROPRIATED BUDGET - The expenditure authority created by the appropriation bills or ordinances,
which are signed into law, and the related estimated revenues. The appropriated budget would include all
reserves, transfers, allocations, supplemental appropriations and other legally authorized legislative and executive
changes.

APPROPRIATION - A legal authorization granted by a legislative body to make expenditures and to incur
obligations for specific purposes. An appropriation usually is limited in amount and time it may be expended.

ASSESSED VALUATION - A valuation set upon real estate or other property by a government as a basis for
levying taxes.

ASSESSMENT - The process of making the official valuation of property for taxation, or the valuation place
upon property as a result of this process.

ASSET - A probable future economic benefit obtained or controlled by a particular entity as a result of past
transactions or events.

BONDED DEBT - The portion of indebtedness represented by outstanding bonds.
BOND ORDINANCE OR RESOLUTION - An ordinance or resolution authorizing a bond issue.

BONDS AUTHORIZED AND UNISSUED - Bonds that have been authorized legally but not issued and that
can be issued and sold without further authorization.

BONDS ISSUED - Bonds sold by the government.

BUDGET - A plan of financial operation estimating expenditures for a given period and the proposed means of
financing them. Used without a modifier, the term indicates a financial plan for a single fiscal year. The term
"budget” may designate the financial plan presented to the governing body for approval or the plan adopted by
that body.

BUDGETARY ACCOUNTS - Accounts used to enter the formally adopted annual operating budget into the
general ledger as part of the management control technique of formal budgetary integration.

BUDGETARY CONTROL - The control or management of a government or enterprise in accordance with an
approved budget to keep expenditures within the limitations of available appropriations and available revenues.



BUDGET DOCUMENT - The document which contains a comprehensive financial program for the approval of
the appropriating governing body. The budget document usually consists of three parts: a message from the
budget-making authority and a summary of proposed expenditures and the means of financing them; schedules
supporting the revenues, expenditures and other data used in making the estimates; and drafts of the
appropriation, revenue and borrowing measures necessary to put the budget into effect.

BUDGET MESSAGE - A general discussion of the proposed budget as presented in writing by the budget-
making authority to the legislative body.

CAPITAL EXPENDITURES - Expenditures resulting in the acquisition of or addition to the government's
general fixed assets.

CAPITAL PROGRAM - A plan for capital expenditures to be incurred each year over a fixed period of years to
meet capital needs arising from the long-term work program or other capital needs. It sets forth each project or
other contemplated expenditure in which the government is to have a part and specifies the resources estimated to
be available to finance the projected expenditures.

CDBG - Funding source includes revenues received from the Community Development Block Grant program,

CERTIFICATES OF OBLIGATION (C.0.) - Funding source includes proceeds of City of Laredo
combination tax and special revenue certificates of obligation issued and outstanding.  Unlike General
Obligation Bonds (G.O.) which require voter approval, all C.0.'s require only City Council approval.

CIP FUND - Funding source includes transfers from the Bridge System, the General Fund, the Transit Fund, and
Hotel-Motel Fund.

C.0.'s PROPOSED - Funding source includes proposed City of Laredo combination tax and special revenue
certificates of obligation. These certificates are not yet issued. Unlike General Obligation Bonds (G.0.) which
require voter approval, all C.O.'s require only City Council approval.

DEBT - An obligation resulting from the borrowing of money or from the purchase of good and services.
Government debt includes bonds, time warrants and notes.

DEBT LIMIT - The maximum amount of outstanding gross or net debt legally permitted by law.

DEBT SERVICE FUND - A fund established to account for the accumulation of resources for, and the payment
of, general long-term debt principal and interest. Sometimes referred to as a SINKING FUND.

DEBT SERVICE FUND REQUIREMENTS - The resources which must be provided for a debt service fund
so that all principal and interest payments can be made in full and on schedule.

DEBT SERVICE REQUIREMENTS - The amount of money required to pay interest on outstanding debt,
serial maturities of principal for serial bonds and required contributions to accumulate moneys for future
retirement of term bonds.

EXPENDITURES - Decreases in net financial resources. Expenditures include current operating expenses
requiring the present or future use of net current assets, debt service and capital outlays, and intergovernmental
grants, entitlements and shared revenues.

EXPENSES - Outflow of resources, use of assets, or the incurring of liabilities, or a combination.

FISCAL PERIOD - Any period at the end of which a government determines its financial position and the
results of its operations,

FISCAL YEAR - A 12-month period to which the annual operating budget applies.

FIXED BUDGET - A budget setting forth dollar amounts that are not subject to change based on the volume of
good or service to be provided.

FORMAL BUDGETARY INTEGRATION - The management control technique through which the annual
operating budget is recorded in the general ledger through the use of budgetary accounts. It is intended to
facilitate control over revenues and expenditures during the year.



FUND - A fiscal and accounting entity with a self-balancing set of accounts in which cash and other financial
resources, all related liabilities and residual equities, or balances, and changes therein, are recorded and
segregated fo carry on specific activities or attain certain objectives in accordance with special regulations,
restrictions or limitations.

FUND BALANCE - The difference between fund assets and fund liabilities of governmental and similar trust
funds.

FUND TYPE - The fund used to account for all financial resources, except those required to be accounted for in
another fund.

GENERAL REVENUES - Funding sources include revenues from the General Fund, Water Fund, Sewer Fund,
Airport Fund, and Transit Fund.

GENERAL OBLIGATION BONDS (G.O.') - City of Laredo funding sources include general obligation
bonds issued and outstanding. G.O Bonds require voter approval, and are issued with City Council approval.

G.O. BONDS PROPOSED - City of Laredo funding sources include proposed general obligation bonds. These
are bonds that have not yet been issued or may not yet have been approved by the voters. All G.O. bonds require
authorization by the voters,

GENERALLY ACCEPTED ACCOUNTING PRINCIPLES (GAAP) - Uniform minimum standards and
guidelines for financial accounting and reporting that govern the form and content of the financial statements of
an entity. GAAP encompass the conventions, rules and procedures necessary to define accepted accounting
practice at a particular time. They include not only broad guidelines of general application, but also detailed
practices and procedures.

GENERALLY ACCEPTED AUDITING STANDARDS (GAAS) - Standards established by the AICPA for
the conduct and reporting of financial audits. There are 10 basic GASS, classed into three broad categories:
general standards, standards of field work and standards of reporting. The Auditing Standards Board of the
AICPA publishes SAS to comment and expand upon these basis standards. These SAS, together with the 10
basic standards, constitute GASS. These GASS set forth the objectives of the audit and establish measures that
can be applied to judge the quality of its performance.

GOVERNMENTAL ACCOUNTING - The composite activity of analyzing, recording, summarizing, reporting
and interpreting the financial transactions of governments.

INCOME - A term used in proprietary fund-type accounting to represent (1) revenues or (2) the excess of
revenues over expenses.

INCOME BEFORE OPERATING TRANSFERS - Proprietary fund operating income plus non-operating
revenues and minus non-operating expenses.

LEASE-PURCHASE AGREEMENTS - Contractual agreements that are termed leases, but that in substance
are purchase contracts.

LEGAL LEVEL OF BUDGETARY CONTROL - The level at which spending in excess of budgeted amounts
would be a violation of law.

LEVY - (1) (Verb) To impose taxes, special assessments or service charges for the support of government
activities, (2) (Noun) The total amount of taxes, special assessments of service charges imposed by a government.

LOCAL MATCH - Funding sources include revenues from the General Fund, Airport Fund, Water Fund, Sewer
Fund, CDBG Fund, and other funds.

LIABILITIES - Probable future sacrifices of economic benefits, arising from present obligations of a particular
entity to transfer assets or provide services to other entities in the future as a result of past transactions or events.

MACHINERY AND EQUIPMENT - Property that does not lose its identity when removed from its location
and is not changed materially or consumed immediately (e.g., within one year) by use.



MAINTENANCE - The act of keeping capital assets in a state of good repair. It includes preventive
maintenance, normal periodic repairs; replacement of parts, structural components and so forth and other
activities needed to maintain the asset so that it continues to provide normal services and achieves its optimum
life.

NET INCOME - Proprietary fund excess of operating revenues, non-operating revenues and operating transfers
out.

OBLIGATIONS - Amounts a government may be required legally to meet out of its resources. They include
not only actual liabilities, but also unliquidated encumbrances.

OTHER REVENUES - Funding sources include revenues from the Transit System (1/4 cent) sales tax, Hotel-
Motel taxes, Street Closing revenues, Interest from G.O. and C.O. bond proceeds, private contributions, and
other.

OPERATING BUDGET - Plans of current expenditures and the proposed means of financing them. The annual
operating budget (or, in the case of some state governments, the biennial operating budget) is the primary means
by which most of the financing, acquisition, spending and service delivery activities of a government are
controlled. The use of annual operating budgets is usually required by law. Even when not required by law,
however, annual operating budgets are essential to sound financial management and should be adopted by every
government.

ORDINANCE - A formal legislative enactment by the governing body of a municipality. If it is not in conflict
with any higher form of law, such as a state statute or constitutional provision, it has the full force and effect of
law within the boundaries of the municipality to which it applies the difference between an ordinance and a
resolution is that the latter requires less legal formality and has a lower legal status. Ordinarily, the statutes or
charter will specify or imply those legislative actions that must be by ordinance and those that may be by
resolution. Revenue-raising measures, such as the imposition of taxes, special assessments and service charges,
universally require ordinances.

PLEDGED REVENUES - Funds generated from revenues and obligated to debt service or to meet other
obligations specified by the bond contract.

PROGRAM - Group activities, operations or organizational units directed to attaining specific purposes or
objectives.

REPLACEMENT COST - The amount of cash or other consideration that would be required today to obtain the
same asset or ifs equivalent,

RESERVED FUND BALANCE - Those portions of fund balance that are not appropriable for expenditure or
that are legally segregated for a specific future use.

RESOLUTION - A special or temporary order of a legislative body; an order of a legislative body requiring less
legal formality than an ordinance or statute.

RETAINED EARNINGS - An equity account reflecting the accumulated earning of an enterprise or internal
service fund.

REVENUES - (1) Increases in the net current assets of a governmental fund type from other than expenditure
refunds and residual equity transfers. Also, general long-term debt proceeds and operating transfers-in are
classified as "other financing sources" rather than as revenues. (2) Increases in the net total assets of a
proprietary fund type from other than expense refunds, capital contributions and residual equity transfers. Also,
operating transfers-in are classified separately from revenues.

RISK MANAGEMENT - All the ways and means used to avoid accidental loss or to reduce its consequences of
it does occur.

SELF-INSURANCE - A term often used to describe the retention by an entity of a risk of loss arising out of the
ownership of property or from some other cause, instead of transferring that risk to an independent third party
through the purchase of an insurance policy. It is sometimes accompanied by the setting aside of assets to fund
any related losses. Because no insurance is involved, the term self-insurance is a misnomer.



SPECIAL ASSESSMENT - A compulsory levy made against certain properties to defray all or part of the cost
of a specific capital improvement or service deemed to benefit primarily those properties.

SPECIAL ASSESSMENT BONDS — Bonds payable from the proceeds of special assessments. If the bonds are
payable only from the collections of special assessments, they are known as special assessment bonds. If, in
addition to the assessments, the full faith and credit of the government are pledged, they are known as general
obligation special assessment bonds.

SUB FUNCTION - A grouping of related activities within a particular government function (e.g., police is a sub
function of the function public safety).

TAXES - Compulsory charges levied by a government of finance services performed for the common benefit.
This term does not include specific charges made against particular persons or property for current or permanent
benefits,

such as special assessments. Neither does the term include charges for services rendered only to those paying
such charges (e.g., sewer service charges).

TxDOT - Funding sources include revenues managed by the Texas Department of Transportation, including state
and federal sources.

TAX LEVY ORDINANCE - An ordinance through which taxes are levies.
TAX RATE - The amount of tax stated in terms of a unit of the tax base.

TAX-RATE LIMIT - The maximum rate at which a government may levy tax. The limit may apply to taxes
raised for a particular purpose or to taxes imposed for all purposes and may apply to a single government to a
class of governments operating in a particular area. Overall tax- rate limits usually restrict levies for all purposes
and of all governments, state and local, having jurisdiction in a given area.

TAX ROLL - The official list showing the amount of taxes levied against each taxpayer or property.

TAX SUPPLEMENT - A tax levied by a local government having the same base as a similar fax levied by a
higher level of government, such as a state. The local tax supplement is frequently administered by the higher
level of government along with its own tax (e.g., locally imposed, state-administered sales tax).
UNENCUMBERED ALLOTMENT - That portion of an allotment not yet expended or encumbered.
UNENCUMBERED APPROPRIATION - That portion of an appropriation not yet expended or encumbered.
UTILITY C.O. BONDS - This funding source includes proceeds from City of Laredo combination tax and special

revenue certificates of obligation issued and outstanding. These bonds are paid with a combination of tax and utility
revenucs.





