
CITY OF LAREDO

DISTRICT PRIORITY FUNDS
EXPENSES, ENCUMBRANCES, AND PURCHASE REQUISITIONS AS OF 8/31/2026

DISTRICT 6
PROJECTS

CAPITAL IMPROVEMENT FUND
1 Divine Mercy - Basketball Court $ 306,687          303,605.00       -              3,082.00             
2 North Central Park Improvement 239,083          234,391.00       -              4,692.00             
3 Divine Mercy - Multipurpose 25,000            14,093.00         4,564.00      6,343.00             
4 Tree Reserve 47,000            -                   -              47,000.00            

$ 61,117.00            
TOTAL CIF $ 711,090          

2018 C.O. ISSUE
1 Reserve $ 53                   -                   -              53.00                  

$ 53.00                  

TOTAL 2018 C.O. ISSUE $ 500,000          

2021A C.O. ISSUE -              
1 MCPherson / Shiloh St Improvement $ 592,999          480,531.00       35,662.00    76,806.00            
2 Speed Hump - 3100 Guerra Drive 6,000              9,773.00           280.00         (4,053.00)            
3 Speed Hump - Bermuda Dr. 6,000              8,656.00           280.00         (2,936.00)            
4 Speed Hump - Don Sergio 3,000              1,005.00           -              1,995.00             

$ 71,812.00            

TOTAL 2021 C.O. ISSUE $ 1,000,000       

2022 C.O. ISSUE
1 Reserve $ 82                   -                   -              82.00                  

$ 82.00                  

TOTAL 2022 C.O. ISSUE $ 250,000          

2023 C.O. ISSUE
1 Speed Hump - 1800 Arctic Ct. $ 3,000              4,518.00           -              (1,518.00)            
2 Paving - Fisher's Hill Loop 3,235              -                   -              3,235.00             
3 Reserve 3,703              -                   -              3,703.00             

$ 5,420.00             

TOTAL 2023 C.O. ISSUE $ 700,000          

2024A C.O. ISSUE
1 NCP Inclusive Playground (Testing Fees) $ 15,540            8,035.00           -              7,505.00             
2 Paving - Fisher's Hill Loop 12,700            -                   -              12,700.00            
3 Reserve 1,431              -                   -              1,431.00             

$ 48,955.00            

TOTAL 2024 C.O. ISSUE $ 271,072          

2025 C.O. ISSUE
1 Shiloh Trails $ 500,000          24,000.00         476,000.00  -                      

$ -                      

TOTAL 2025 C.O. ISSUE $ 500,000          

TOTAL FUNDS $ 6,305,284       

TOTAL FUNDS AVAILABLE IN RESERVES FOR NEW PROJECTS: 5,269.00$           

BUDGET EXPENSES P.O.'S BALANCE
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