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City of Laredo, Texas
Capital Improvement Program

FY 20 thru FY 24

FUNDING SOURCE SUMMARY
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Source FY 20 FY 21 FY 22 FY 23 FY 24 Total
2016 Utility Revenue Bond 350,000 350,000
2016-B CO Bond 1,194,000 1,194,000
2018 Utilities Revenue Bond 12,500,000 12,500,000
2020 CO 1,900,000 4,000,000 5,900,000
2020 Solid Waste Bond 3,598,000 3,598,000
2020 Utilities Bond 39,770,000 1,000,000 40,770,000
2021 CO 21,437,521 21,437,521
2021 Solid Waste Bond 4,597,000 4,597,000
2021 Utilities Revenue Bond 21,505,000 8,000,000 29,505,000
2022 Solid Waste Bond 3,140,000 3,140,000
2022 Utilities Revenue Bond 12,800,000 12,800,000
2023 Solid Waste Bond 3,615,000 3,505,000 7,120,000
2023 Utilities Revenue Bond 14,132,500 14,132,500
2024 Utilities Revenue Bond 30,076,000 30,076,000
Airport Fund 1,545,513 1,170,547 2,233,349 916,231 771,664 6,637,304
Bridge Fund 8,000,000 8,000,000
CDBG 4,500,000 4,500,000
Developer Contribution 1,790,833 5,411,158 5,282,193 13,397,500 3,551,000 29,432,684
FAA 12,109,612 10,534,913 20,100,127 8,246,068 6,944,969 57,935,689
Federal Earmark 40,500,000 40,500,000
FHWA 250,000 100,000 350,000
FTA 10,089,254 219,526 14,856,549 25,165,329
Municipal Housing Fund 550,000 550,000
Private Sector Contribution 1,300,000 1,300,000
Regional Mobility Authority (RMA) 2,870,000 4,000,000 472,759,141 479,629,141
State Infrastructure Bank (SIB) Loan 5,000,000 4,000,000 4,000,000 4,000,000 17,000,000
System Revenue 7,506,020 6,328,451 6,454,555 6,584,441 2,000,000 28,873,467
TWDB 52,000,000 52,000,000
TXDOT 9,458,426 39,342,659 48,729,000 97,530,085
TxDot-AFA 22,000,000 22,000,000
Unfunded/Proposed CO 92,537,213 21,474,300 13,990,346 1,426,271 13,717,321 143,145,451
WCDD 1,192,541 1,192,541
GRAND TOTAL 268,711,412 168,421,075 131,357,119 573,806,152 60,565,954 1,202,861,712
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W Assssmist Bonds — Bonds payable from the proceeds of special assessments. If the bonds are
payable only from the collections of special assessments, they are known as special assessment bonds. If,
in addition to the assessments, the full faith and credit of the government are pledged, they are known as
general obligation special assessment bonds.

Sub Function — A grouping of related activities within a particular government function (e.g. police is a sub
function of the function public safety).

Taxes — Compulsory charges levied by a government of finance services performed for the common
benefit. This term does not include specific charges made against particular persons or property for
current or permanent benefits, such as special assessments. Neither does the term include charges for
services rendered only to those paying such charges (e.g., sewer service charges).

TeDOT — Funding sources include revenues managed by the Texas Department of Transportation, including
state and federal sources.

Tax Levy Ordimanee — An ordinance through which taxes are levies.
Tax Rate — The amount of tax stated in terms of a unit of the tax base.

Tax-Rate Limit — The maximum rate at which a government may levy tax. The limit may apply to taxes
raised for a particular purpose or to taxes imposed for all purposes and may apply to a single government
to a class of governments operating in a particular area. Overall tax-rate limits usually restrict levies for all
purposes and of all governments, state and local, having jurisdiction in a given area.

Tax Roll — The official list showing the amount of taxes levied against each taxpayer or property.

Tax Supplemest — A tax levied by a local government having the same base as a similar tax levied by a
higher level of government, such as a state. The local tax supplement is frequently administered by the
higher level of government along with its own tax (e.g., locally imposed, state-administered sales tax).

Unencumbered Allotment — That portion of an allotment not yet expended or encumbered.

Unencumbered AWWM — That portion of an appropriation not yet expended or encumbered.

Uzility C.0. Bewds — This funding source includes proceeds from City of Laredo combination tax and
special revenue certificates of obligation issued and outstanding. These bonds are paid with a
combination of tax and utility revenues.
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