
I. CALL TO ORDER 

CITY OF LAREDO 

SPECIAL CITY COUNCIL MEETING 

M2023-SC-01 

CITY COUNCIL CHAMBERS 

1110 HOUSTON STREET 

LAREDO,TEXAS78040 

January 5, 2023 

5:30 P.M. 

Mayor Trevino called the meeting to order. 

II. PLEDGE OF ALLEGIANCE 

Mayor Trevino requested that everyone join him in the pledge of allegiance. 

Ill. MOMENT OF SILENCE 

Mayor Trevino requested that everyone join him in the moment of silence. 

Cm. Torres asked that everyone have the family of former UISD Trustee Ricardo Molina in their 

thoughts and prayers. 

Cm. Gutierrez asked for prayers for the Mayor and the newly elected council members to have God 

guide them in the correct way and to always do what's right for the City of Laredo and it's citizens. 

Mayor Trevino asked for prayers for the two physicians that recently passed. Dr. Trevino and Dr. 

Menchaca. 

IV. ROLL CALL 

In attendance: 

Dr. Victor D. Trevino 

Gilbert Gonzalez 

Daisy Campos Rodriguez 

Melissa Cigarroa 

Alberto Torres Jr. 

Ruben Gutierrez Jr. 

Dr. David Tyler King 

Vanessa Perez 

Alyssa Cigarroa 

Jose A. Valdez Jr. 

Rosario Cabello 

Rosario Cabello 

Riazul Mia 

Steve E. Landin 

Doanh "Zone" T. Nguyen 

Mayor 

District I 

District II 

District Ill 

District IV 

District V 

District VI 

District VI I 

District VIII 

City Secretary 

5:37 pm arrived 

Interim City Manager 

Deputy City Manager 

Assistant City Manager 

Assistant City Manager 

City Attorney 



Citizen comments 

Ms. Noraida Negron read into the record written comments by Citizen Victor Gomez, Arnoldo Villareal, 

Karime Nevarez, Yvette Gutierrez and Angelica Guzman who were in favor of the item. She also read 

written comments of the following individuals; Juan Avila, Homero Chavez Jr., Regina Portillo, Pamela 

Neumann, Rachel Garcia, Raul Martinez, Alexia Galvan, Annie Garza and AJ Alvarez, they were against 

the item. 

Citizen Charles Martens expressed his concerns of how the better the city and to allow the process to 

move forward. He also expressed concerns with traffic lights and timing. 

Virginia Palacios stated that she had concerns with many issues thought out the city and we need to be 

careful how we choose our city manager. 

Maria A. Reyes stated that she has a PHD in public administration and she has applied to several jobs 

and she stated that she doesn't work for any one of the departments. She has concerns with opening up 

the position. 

Patricia Ezquinka was in support of the agenda item. 

Alicia Macias was in support of the agenda item. 

Rite H. Lopez was in support of the agenda item. 

Martha Alicia Gutierrez was in support of the agenda item. 

Carlos Blanco Jr. was in support of the agenda item. 

Mara Gutierrez was in support of the agenda item. 

Noel Garcia was in support of the agenda item. 

Luxsandra Guerra was in support of the agenda item. 

V. EXECUTIVE SESSION 

VI. GENERAL COUNCIL DISCUSSIONS AND PRESENTATIONS 

A. Request by Mayor Dr. Victor D. Trevino 

1. Discussion with possible action to re-open and extend the City Manager application deadline and 

hiring process and procedure, and any matters related thereto. 

Mayor Dr. Trevino expressed his concern and reason why he placed the agenda item on the agenda for 

consideration. He opened up the item for discussion and Cm. A. Cigarroa made a motion to deny the 

item the item request which was seconded by Cm. Perez. 

Cm. M. Cigarroa spoke next first in Spanish and state that there was a misunderstanding in the 

community and went on the describe the process. She then spoke in English and read some information 



provided by the Texas City Management Association which is made up and serving City Managers and 

the process they recommend to hire a City Manager. She also stated that the process and not politics 

would be choosing the new city manager. 

Mr. Valentin Ruiz wanted to thank the enemy who is always hear signing up to go against everything we 

stand for out of spite and not the betterment of the community. He stated he was speaking the truth 

and why against the item. 

Citizen George Altgelt stated that he was disappointed with this issue being placed on the agenda and 

went on to describe the selection process of the city manager that was in place. He was against the 

approval of the item. 

Abraham Rodriguez spoke in favor of the item and wanted everything open to the public so that 

everyone knows what's going on. 

Tannya Benavides local activist spoke against the item. She stated that the item was an opportunity to 

have the process corrupted. 

Cm. Gutierrez state that you the people have asked for transparency and that's the reason why a third 

party is in charge of the process. He has no idea who has applied and that the process needs to take its 

course and be done. 

Cm. Gonzalez mentioned that they did not know the applicants and he stated that maybe we could add 

to the motion that if we don't choose anybody we can always reopen and start working forward. 

Cm. Perez she wants to take her time to mitigate the damage that this meeting may have caused for the 

applicants that applied. She stated that this meeting was specially called and that she was not poled or 

asked if she would be able attend this meeting. She doesn't want the applicants to think that their 

applications were reviewed and that they were not good enough and that we are going out for better 

candidates. She was happy to see many new faces in the audience and hopes this continues. 

Cm. King stated if this item passed the smell test and at first it sounds like it does but it really doesn't. 

Let's trust the experts and the process. We need to continue with the process the previous council setup 

and if we don't select anyone then we can start again. 

Cm. M. Cigarroa asked that the consultant SGR give a brief presentation on the process. 

Mayor Dr. Trevino stated that he understood why people would think that he would have someone lined 

up for the job but that was not true, he has no one. If council does not open the deadline, he still felt 

people needed to know as being considered for the job. That was the jest of the motion and meeting. 

He stated that he appreciated all the comments from the council people. 

Cm. Campos Rodriguez mentioned that there were certain people that had information regarding who 

applied and who didn't. She asked if locals applied and she was told no but then she found out that some 

did. She did not appreciate being lied to and she felt there was a leak which is a problem. 



Cm. A. Cigarroa stated that the local candidates are the one's saying that they applied and they are 

lobbying for the position. So, there is no leak and she didn't want us to be misleading the public. She 

stated that we stand for good government and the implementation of the best practices throughout 

municipal government. She apologized for those that had been misled. 

Cm. Torres said that we need to hear from the consultant on the process that is in place and number 

two weather or not he or his company have released the names of the applicates to anyone at the city 

or any councilmembers. 

Cm. Campos Rodriguez mentioned that maybe we can have our Internal Auditor to investigate if anyone 

has received any, text, emails or phone calls. 

Mr. Doug Thomas representing SGR spoke to the process and what is pending. Mr. Thomas stated that 

they have not released any information to anyone. He went on give a brief description of the company 

and the process to hire the City Manager. 

Mayor Trevino asked when was the earliest the public could see who the semifinalist candidates were. 

Mr. Thomas stated that around two days after the councilmembers had reviewed that list, sometime 

around the 19th or 20th of January. 

Cm. Perez wanted Mr. Thomas to directly work with council. Mr. Thomas is only working with council. 

Motion to deny the request and extend the search if good candidates are not found, to hold an 

Executive Session Workshop, to present the semifinalist and to not have SGR not release any 

information until the workshop executive session. 

Motion passes 

Moved: Cm. Cigarroa 

Second: Cm. Perez 

For: 8 Against: 0 

Discussion continued between City Council and Mr. Thomas about his availability next week for the 

special Executive Workshop. Cm. Torres added that maybe the city attorney could receive the 

information and add a layer of confidentiality. City Attorney Nguyen stated he would see how to add 

that layer of confidentiality. 

Motion to add an extra layer of confidentiality, security through the City Attorney. 

Motion passes 

Moved: Cm. Cigarroa 

Second: Cm. Torres 

For:8 Against: O 



VII. ADJOURNMENT 

Motion to adjourn (at 7:50 pm). 

Moved: Cm. Torres 

Second: CM. Perez 

For: 8 Against: 0 


