CITY OF LAREDO
SPECIAL CITY COUNCIL MEETING
M2023-SC-02
CITY COUNCIL CHAMBERS
1110 HOUSTON STREET
LAREDO, TEXAS 78040
JANUARY 24, 2023
5:30 P.M.

I.  CALLTO ORDER

Mayor Dr. Trevino called the meeting to order.

Il. PLEDGE OF ALLEGIANCE
Mayor Dr. Trevino requested that everyone join him in the pledge of allegiance.

. MOMENT OF SILENCE

Mayor Dr. Trevifio requested that everyone join him in the moment of silence. Mayor Trevifio
stated that he prayers for the family of the missing Laredoan Edgar Martinez, that his family has
peace.

IV. ROLL CALL

In attendance:

Dr. Victor D. Trevifio Mayor

Gilbert Gonzalez District |

Daisy Campos Rodriguez District 1l

Melissa Cigarroa District 11l

Alberto Torres Jr. District IV

Ruben Gutierrez Jr. District V

Dr. David Tyler King District VI 5:41 pm (arrived)
Vanessa Perez District VII

Alyssa Cigarroa District VIII

Jose A. Valdez Jr. City Secretary

Rosario Cabello Interim City Manager
Rosario Cabello Deputy City Manager
Riazul Mia Assistant City Manager
Steve E. Landin Assistant City Manager
Doanh “Zone" T. Nguyen City Attorney

Motion to excuse Cm. Daisy Campos Rodriguez.

Moved: Cm. Torres



Second: Cm. Gutierrez

For: 5

Against: 0

Motion passes

Motion to excuse Cm. Perez.

Moved: Cm. Torres
Second: Cm. Gutierrez

For: 5

Against: 0

Motion passes

Citizen comments

V. APPOINTMENTS TO COMMISSIONS, BOARDS AND COMMITTEES
1.  Re-appointment by Mayor Dr. Victor D. Trevino of the following members to the Blue
Ribbon Committee for People with Disabilities:

1.
2.

10.

Daniel Castillon (Chair)

Dr. GeorgeAnne Ramon-Reuthinger (Vice-Chair; Public Information/Public
Relations Officer)

Janette Ramos, MA, LCDC, LPC, Texas Workforce Solutions Vocational
Rehabilitations Services (Secretary)

Rosa Denise Luna, Disability Coordinator, Texas A&M International University
Jaime Garza, Director of Special Education, United Independent School District
(UISD)

Amy Castillo-Casares- Special Education Supervisor, Laredo Independent School
District (LISD)

Cecilia Gutierrez, Owner, Let's Go Texas Staffing and Texas Workforce Solutions
Partner

Diana D. Sanchez, Marketing Manager, Laredo Specialty/ Rehabilitation Hospital
Martha San Miguel, Division for the Blind, Texas Workforce Solutions Vocational
Rehabilitation Services

Jacqueline Rodriguez, Executive Director, Ruthe B. Cowl Rehabilitation Center

2. Appointment by Council Member Dr. Tyler King of Beto Trevino to the Airport Advisory

Board.

3. Appointment by Council Member Dr. Tyler King of James Cortez, MD to the Ethics
Commission.

4.  Appointment by Council Member Dr. Tyler King of Fernando Baldazo to the Parks and
Recreation Advisory Committee.



5.  Appointment by Council Member Dr. Tyler King of Adrian Zapata to the Third Party Funding
Advisory Committee.

6. Appointment by Council Member Dr. Tyler King of Judd Gilpin to the Board of Adjustment.

7.  Re-Appointment by Council Member Dr. Tyler King of Kurt Kraus to the Technical Review
Board Ad-Hoc Committee.

8.  Appointment by Council Member Dr. Tyler King of Mary Bender to the Animal Care Services
Advisory Committee.

9.  Appointment by Council Member Dr. Tyler King of JD Delgado to the Transportation and
Traffic Safety Advisory Committee.

Motion to approve as presented in the agenda, appointments 1 through 9 and table appointment
number 6.

Moved: Cm. Torres
Second: Cm. Gutierrez

For:5 Against: 0

Motion passes

VI. PUBLIC HEARING
Motion to open up public hearings number 1 and 2 and also bring up staff reports 5 and 6.

Moved: Cm. Torres
Second: Cm. Gutierrez

For:5 Against: 0
Motion passes

Health Department director Dr. Richard Chamberlain presented his report which included short-
term, long-term goals, design plans and renderings. Cm. Torres asked about what is included in
the remodeling. Dr. Chamberlain stated that the cost of remodeling construction was included
and that will be the Counties contribution for the project. City Manager Cabello stated that the
contract has not been finalized but it will include daily maintenance and that small maintenance
cost under $5,000.00 which would be on us and anything major would be the county’s
responsibility. Dr. Chamberlain went over the proposed budget.

Mayor Trevifio mentioned some facts why the city needs a detox facility and the importance for
our community. The city needs to do this because it is medically underserviced. The city need to
invest more through education and prevention through the health department.

A citizen comment was made by Dr. Ricardo Cigarroa and thought that the presentation was
excellent. He mentioned that tonight the council was receiving a report by Health Management



and Associates about the state of health care in Laredo. In their conclusion, they state that Laredo
needs more nurses, access to primary care and more access to specialty like mental health. He
agreed with these finding and hopes the city will work with the health care community and that
the county steps up to the plate to contract the services that we need. He also stated that he was
here today to discuss a lawsuit that was mentioned in the report between Doctor’s Hospital of
Laredo and himself. He felt that that was ridiculous and inappropriate to include it in the report.
The consultants felt that the lawsuit caused stress in the community. He mentioned that there
was an error in the report because the consultants stated that the court had made some finds in
the case and that has not happened. He also stated that they were innocent until proven guilty
and felt confident that they will be found innocent. He stated that he will continue to work to
expand care in this city, he will continue to take care of his patients and hopes that we can all
continue to work together to protect the city health. He apologized for having to present this
here but at the same time he will not see false allegations thrown around so lightly. He said that
he placed shame on the consultants for placing this in the report.

Cm. M. Cigarroa wanted to say that she is married to a cardiologist and that Dr. Ricardo Cigarroa
is her brother-in-law. She stated that the in the section Dr. Cigarroa was talking about there are
two inaccuracies. The first is that several doctors have left Doctors Hospital to solely work with
one group and not the other. She stated that her husband works with Doctors Hospital and that
that is factually incorrect. Secondly, the loss of cardiologist may have been reduced by
anticompetitive practices and other dynamics. In the last 12 months Doctors Hospital has hired
3 cardiologists. These are factual inaccuracies, because they are allegations and | agree that they
have no business being in this report. She stated that she would not be able to make a motion to
have that section stricken from the report but she would like that motion to be made.

City Attorney Doanh "Zone" T. Nguyen stated that the report was commissioned by council by an
outside third party and we would have no ability to remove, add, changed or subtract any
language is there. The lawsuit is a public record and there is no way that any of this language
would lead to conclusion any liability for Dr. Cigarroa.

1.  Public Hearing and Introductory Ordinance amending Chapter 15, Article I, of the Code of
Ordinances byaddingSection 15-16 to be entitled "Detoxification Department" establishing
a Detoxification Department; designating a Director with supervisory responsibility over the
department; providing a severability clause and an effective date.

2. Public Hearing and Introductory Ordinance authorizing the Interim City Manager to amend
the FY22-23 Full-Time Equivalent Position Listing by creating one (1) Director, R45, position,
one (1) Disease Intervention Manager, R39, position, nine (9) Registered Nurse Ii, R38,
positions, twelve (12) Public Health Technicians, R36, positions, one (1) Pharmacy
Technician, R29, position, one (1) Nurse Practitioner Supervisor, R40 position, two (2)
Caseworkers, R34, positions, one (1) Grant Coordinator, R35, position, one (1) Licensed
Professional Counselor, R37, position, two (2) Clerk Ill, R27, positions, one (1) Building



Maintenance Mechanic, R28, position, and one (1) Custodian, R23, position, for the City of
Laredo/Webb Detoxification Center.

Motion to close public hearing number 1 and 2 and introduce.

Moved: Cm. Torres
Second: Cm. Gutierrez

For: 6 Against: 0

Motion passes

VII. CONSENT AGENDA
HEALTH: STAFF SOURCE Dr. RICHARD A. CHAMBERLAIN, HEALTH DIRECTOR

3.

Consideration to purchase furniture from Kimball International dba Kimball Office \Inc., and
Allseating Corporation in the amount of $165,441.39 and to allow for future supplier
purchases for an amount not to exceed $388,000.00 for office furniture and installation for
the Detoxification Facility. Funding is available in the Laredo Detox Center Fund.

Authorizing the Interim City Manager to enterinto a lease agreement between the City of
Laredo and Webb County to allow the City of Laredo to operate on the property located on
Block 1028, Western Division, City of Laredo, and referred to as 1300 Chicago Street,
Laredo, Texas, 78041 for the City of Laredo Detoxification Facility. The term of the
agreement shall be for 20 years beginning January 25, 2023 through January 24, 2043 with
the option to renew for ten (10) additional years. Funding for the rate of one dollar ($1.00)
per year is available in the Detoxification Fund.

Motion to approve items 3 and 4 as presented.

Moved: Cm. Torres
Second: Cm. Gutierrez

For: 6 Against: 0

Motion passes

END OF CONSENT AGENDA

VIII. STAFF REPORTS

5.

Staff report with possible action regarding Laredo Webb County Detoxification Center.

Staff report with possible action regarding Health Management Associates, lLaredo
Healthcare Assessment.



Dr. Chamberlin introduced the consultants Dr. Steven Palmer and Leanna Gilman of Health
Management Associates. They gave his presentation which included an introduction
methodology, local healthcare services, public financing options, addressing the gaps and
acknowledgments and answering questions. During the presentation Cm. M. Cigarroa asked if
these were practices they were implementing or was it the hospital. Cm. Torres asked if the
shortage in specialty physicians was due to the lack of another hospital in our city. Mr. Palmer
stated that the lack was in specialty categories like pediatric care and so on. Emma Montes Ewing
Chief Executive Officer of Doctors Hospital of Laredo stated that they were doing their part of
recruitment. Cm. Gutierrez mentioned that there was high rate of turn over of nurses. Ms.
Montes Ewing felt that Doctors Hospital of Laredo was very competitive. Mr. Jorge Leal CEO for
Laredo Medical Centerstated that they are recruitingin those areas where they see in their needs
analyze.

Mayor Dr. Trevifio asked if the lack of nurses was due in part to the lack of quality of life,
competitiveness of pay or they just don’t want to be hear for other reasons. Mr. Palmer stated
that quality of life was a factor or more of a perception. Cm. A. Cigarroa stated that with 30%
uninsured in our community that they recommend no need of a hospital or a place where this
population can be cared for. Mr. Palmer stated that the local hospital was providing a lot of
indigent care. Cm. M. Cigarroa felt the consultants to the easy way out instead of focusing on
other specialist needed in our community and she felt that they didn’t do their research
sufficiently. Cm. Torres wanted to know how many pediatricians they interviewed. He also found
it unfair that this report only mentions this specific case and doesn’t have any other specialty that
could have been included. He found it also unfair that the names of the physicians are being
protected but we are not protecting the names in this case. Cm. Dr. King felt that we already
knew what was needed and he felt it was a waste of time and money.

Mayor Dr. Trevifio stated that he knows what the issues are. The pay is number one, quality of
life is number two that’s where we are.

Motion to strikeout the specific case that’s addressed in the report and that it be modified.

Moved: Cm. Torres
Second: Cm. Gutierrez

For: 5 Against: 0 Abstain: 2
Cm. M. Cigarroa
Cm. A. Cigarroa
NP: Cm. Campos Rodriguez and MPT. Perez

Motion passes

Mr. Palmer continued with his presentation and mentioned some strategies that could be
implemented by local hospitals.



Motion to have the Municipal Authority Hospital Committee meet and that they review this
report with the modification made today and that we also include the county because there is
a lot of information that could benefit the county. (To include the City-County Committee)

Moved: Cm. Torres
Second: Cm. M. Cigarroa

For: 5 Against: O Abstain: O

NP: Cm. Campos Rodriguez, Cm. Gutierrez and MPT. Perez

Motion passes

Dr. Ricardo Cigarroa went to the podium and mentioned that he felt it was still a great idea to do
the study but asked how many physicians were part of the survey. He stated that of the 10
physicians on the list they only interviewed three. Cm. A. Cigarroa said that this report was a sad
representation of our community. Cm. Dr. King felt that they could have done more to contact
other doctors.

Motion to authorize the city manager to extend the contract as needed if there is no financial
impact, if there is a financial impact then for it to be brought back to council at our next meeting

top find out what that financial impact is and if we want to move forward.

Moved: Cm. Torres
Second: Cm. Gutierrez

For: 6 Against: 0 Abstain:
NP: Cm. Campos Rodriguez and MPT. Perez
Motion passes

Cm. A. Cigarroa thanked the consultants for pointing out the lack of economic development
activities and that is why we need a qualified and experienced City Manager.

Mr. Nguyen, stated that on the first motion to strike, obviously we will take action on that the
extent that the law allows us to.

Motion to approve legals recommendation as amended.

Moved: Cm. Torres
Second: Cm. Gutierrez

For: 5 Against: 0 Abstain: 2



Cm. M. Cigarroa
Cm. A. Cigarroa

NP: Cm. Campos Rodriguez and MPT. Perez

Motion passes

IX. EXECUTIVE SESSION

X. ADJOURNMENT
Motion to adjourn at 7:46 pm
Motion passes

Moved: Cm. Torres
Second: Cm. Gutierrez

For: 7 Against: 0




