. CALLTO ORDER

CITY OF LAREDO
SPECIAL CITY COUNCIL MEETING
M2022-SC-05
CITY COUNCIL CHAMBERS
1110 HOUSTON STREET
LAREDO, TEXAS 78040
August 10, 2022
5:00 P.M.

Mayor Saenz called the meeting to order at 05:02 p.m.

Il.  PLEDGE OF ALLEGIANCE

The pledge of allegiance was led by Mayor Saenz.

Ill. MOMENT OF SILENCE

Mayor Saenz called for a moment of silence for any particular intention.

IV. ROLL CALL
In attendance:

Pete Saenz

Rudy Gonzalez Jr.
Vidal Rodriguez
Mercurio “Merc” Martinez, il
Alberto Torres Jr.
Ruben Gutierrez Jr.
Dr. Marte Martinez
Vanessa Perez
Alyssa Cigarroa
Jose A. Valdez Jr.
Rosario Cabello

Riazul Mia
Steve E. Landin

Zone Nguyen

Mayor

District |

Mayor Pro Tempore
District Il

District IV 5:16 p.m.
District V

District VI

District VII 5:41 p.m.
District VIII ~ 5:28 p.m.
City Secretary

Interim City Manager
Deputy City Manager
Assistant City Manager
Assistant City Manager

City Attorney



Citizen comments

TAX: STAFF SOURCE DORA MALDONADO, TAX ASSESSOR COLLECTOR

1.  Approval of the 2022 Certified Appraisal Roll from the Webb County Appraisal District
for the development of the City's tax roll; acceptance of the No-New-Revenue Tax Rate
and Voter-Approval Tax Rate Calculations for Tax Year 2022; setting the date of
September 12, 2022 to hold the Public Hearing and Introductory Ordinance for the
proposed tax rate of $0.570738/5100 Value.

Dora Maldonado Tax Assessor Collector gave a brief presentation on the 2022 Certified
Appraisal Roll from the Webb County Appraisal District for the development of the City's tax
roll; acceptance of the No-New-Revenue Tax Rate and Voter-Approval Tax Rate Calculations
for Tax Year 2022. Ms. Maldonado stated that a meeting needs to be conducted on September

the 12, 2022 to propose the .57 cents and to introduce the Ordinance for the proposed tax
rate.

Motion to approve.

Moved: Cm. Dr. Martinez

Second: Cm. Gutierrez

For: 5 Against: 0 Abstain: 0
NP: Cm. Gonzalez, Cm. Torres, Cm. Perez, Cm. Cigarroa.
Motion Carries.

Motion to recess until 5:15 p.m.

Moved: Cm. Dr. Martinez

Second: Cm. Gutierrez

For: 5 Against: 0 Abstain: 0
NP: Cm. Torres, Cm. Perez, Cm. Cigarroa.

Motion Carries.

Mayor Saenz called the meeting back to order at 5:15 p.m.

V. ANNOUNCEMENTS

VI. STAFF REPORTS



2. Discussion with possible action regarding the proposed fiscal year 2022-2023 annual
budget.

1. INTRODUCTION

Jose Castillo Interim Finance Director gave a brief presentation on the proposed fiscal year 2022-
2023 annual budget. Mr. Castillo presented the budget summary as follows; a proposed property
tax rate decreased by 0.04 from prior year, $5.3 Million new funding for housing programs from
Community Development, 12 new grants for the Health Department, 3% COLA increase for non-
collective bargain employees, 2% Police contract increases, 35 new FTE’s (15 fir GF and 20 for
other funds), 2.3 Million for materials and supplies & contractual services, 5 Million in street
paving, with the General Fund having a closing balance at 43.4 Million Dollars. Several Council
member had concerns with the hiring process. Human Resources Director Linda Teniente spoke
about the existing hiring process, and how she is trying to better it.

Cynthia Mares spoke to advocate for all employees, she asked for Council to approve an
investment in the primary safety and security elements of the community being the Police, Fire,
and First Responders. Ms. Mares asked for Council to make wise decisions, and to keep in mind
that they are managing Tax payer’s dollars.

Ms. Cabello explained the proposed 3% COLA increase for non-collective bargaining City of
Laredo employees, and did a comparison with other cities COLA increases.

MPT Rodriguez expressed his concern with the proposed 3% COLA increase being extremely low
and unfair for low level employees.

Cm. Torres agreed with MPT Rodrigues that a 3% COLA increase is insignificant. Cm. Torres stated
that it would be great if the City would be able to give enterprise employees a different increase
since they help manage that self-sustained fund.

Ms. Cabello stated that they are currently conducting a compensation study that will place
employees into three different wage scales. Ms. Cabello presented a temporary solution that
would assist employees with lump sum allowance.

Steve Landin Assistant City Manager, explained that the study is almost out and ready to go in
November. Mr. Landin stated that this recommendation is only a temporary measure, and that
once the study is completed they will bring back to City Council. He is asking the employees to
not compress anymore, to allow the study to be completed therefore management can come
back with future opportunities to address the issue, and utilize the temporary solution. The City
Council continued to discuss the COLA increase for city employees.

Motion to approve a 5% COLA across the board for non-directors. And the additional 2% comes
out of the study.



Moved: Cm. Dr. Martinez

Second: Cm. Martinez

For: 8 Against: 0 Abstain: 0
NP:

Motion Carries.
Motion to clarify that the exclusion includes management.

Moved: Cm. Torres

Second: Cm. Gutierrez

For: 8 Against: 0 Abstain: 0
NP: Mayor Saenz, Cm. Gonzalez, Cm. Dr. Martinez

Motion Carries.

2.  PROPOSED BUDGET & GENERAL FUND HIGHLIGHTS
Jesus Esparza, Interim Budget Director

3. CAPITAL IMPROVEMENT PLAN
Riazul Mia, Assistant City Manager

4. COMMUNITY DEVELOPMENT/THIRD PARTY FUNDING

Tina Martinez, Community Development Director gave a quick presentation and
recommendations for council consideration.

Motion to fund the Sportsman Hall of Fame for an additional 5 years at $15,000.00 per year.

Moved: Cm. Torres

Second: Cm. Martinez

For: 5 Against: 0 Abstain: 0
NP: Mayor Saenz, Cm. Gonzalez, Cm. Dr. Martinez

Motion to approve the third party funding committee as presented to council.
Moved: Cm. Torres

Second: Cm. Martinez

For: 5 Against: 0 Abstain: 0

NP: Mayor Saenz, Cm. Gonzalez, Cm. Dr. Martinez

Motion Carries.



5. BRIDGE

Yvette Limon, Bridge Director

6. FIRE
Guillermo Heard, Fire Chief answered the question of the need for more firefighters
for the city.

7. POLICE

Claudio Trevino, Police Chief gave a brief presentation on the needs of his department.
8. SOLID WASTE SERVICES

John Porter, Solid Waste Director gave a presentation and requested some fee
changes.

Motion to approve a $2 fee increase for residential accounts as presented.
Moved: Cm. Dr. Martinez

Second: Cm. Cigarroa

For: 5 Against: O Abstain: 0

NP: Cm. Gonzalez, MPT. Rodriguez, Cm. Torres, Cm. Gutierrez

Motion Carries.

Motion to approve a $2.50 fee increase for commercial accounts as presented.
Moved: Cm. Dr. Martinez

Second: Cm. Perez

For: 5 Against: O Abstain: 0

NP: Cm. Gonzalez, MPT. Rodriguez, Cm. Torres, Cm. Gutierrez

Motion Carries.

Motion to approve a $1.50 fee increase for commercial services as presented.
Moved: Cm. Perez

Second: Cm. Dr. Martinez.

For: 5 Against: 0 Abstain: 0

NP: Cm. Gonzalez, MPT. Rodriguez, Cm. Torres, Cm. Gutierrez

Motion Carries.



Motion to approve a $5.00 fee increase per ton for landfill services as presented.

Moved: Cm. Dr. Martinez
Second: Cm. Perez

For: 5 Against: 0 Abstain: 0
NP: Cm. Gonzalez, MPT. Rodriguez, Cm. Torres, Cm. Gutierrez

Motion Carries.

9. HEALTH

Dr. Richard Chamberlain, Health Director gave a presentation and requested some fee
increases.

Motion to approve Health Department requested fee increases as presented.

Moved: Cm. Perez
Second: Cm. Cigarroa

For: 5 Against: 0 Abstain: 0
NP: Cm. Gonzalez, MPT. Rodriguez

Motion Carries.

10. UTILITIES
Arturo Garcia, Utilities Director

11. BUILDING DEVELOPMENT SERVICES

John Hickle, Building Development Director gave a presentation and had a request for
council.

Cm. Dr. Martinez asked what was the length of time that the permit process takes. Mr. Hickle
explained the current process and what his goal would be to lessen the time to a month.

Motion to approve as presented.

Moved: Cm. Dr. Martinez
Second: Cm. Cigarroa

For: 5 Against: 0 Abstain: 0
NP: Cm. Gonzalez, MPT. Rodriguez, Cm. Perez

Motion Carries.



12.

13.

14.

15.

16.

17.

ANIMAL CARE SERVICES
Karina Elizondo, Animal Care Services Director
PARKS AND RECREATION

Juan J. Gomez, Parks and Recreation Director
PUBLIC WORKS

John Orfila, Public Works Director

AIRPORT

Gilberto Sanchez, Interim Airport Director

TRANSIT

Robert J. Garza, Transit General Manager

FUNDING AND OPERATIONS OF THE DEPARTMENTS (INCLUDING DICISIONS) of the
Mayor and Council, City Manager, Budget, City Attorney, City Secretary, Convention and
Visitor's Bureau, Economic Development/Laredo Economic Development Corporation,
Engineering, Environmental Services, Financial Services, Fleet Management, Human

Resources, Information Services & Telecommunication, Library, Municipal Court,
Planning and Zoning, Tax, Traffic and any other matters related thereto.

Human Resources Director Ms. Linda Teniente presented the holiday schedule for the city.

Motion to approve Health Department requested fee increases as presented.

Moved: Cm. Martinez
Second: Cm. Torres

For:5 Against: 0 Abstain: 0
NP: Cm. Gonzalez, MPT. Rodriguez

Motion Carries.

Motion to approve the budget as amended.

Moved: Cm. Dr. Martinez
Second: Cm. Martinez

For: 7 Against: 0 Abstain: 0



NP: Cm. Gonzalez
Motion Carries.

Cm. Dr. Martinez asked if any department wanted to ask for anything they had not been given
in the budget. Ms. Karina Elizondo the Animal Cares Director asked for three clerk positions.

Motion to review any future needs at mid budget across all departments.

Moved: Cm. Torres
Second: Cm. Gutierrez

For: 7 Against: 0 Abstain: 0
NP: Cm. Gonzalez

Motion to amend 5% COLA to 3% COLA for every employee except directors and above and to
include a onetime $850 for everyone making $17 per hour or less.

Moved: Cm. Perez
Second: Cm. Cigarroa

For: 5 Against: 2 Abstain: 0
MPT. Rodriguez
CM. Dr. Martinez

NP: Cm. Gonzalez

Motion Carries.

Motion to take the $200,000.00 surplus and roll it over to November to be used when the wage
study comes back.

Moved: Cm. Dr. Martinez
Second: Cm. Torres

For: 7 Against: O Abstain: 0
NP: Cm. Gonzalez

Motion Carries.

Cm. Martinez had a question about the Laredo Economic Development Corporation length of
their contract.

Gene Lindgren spoke on behalf of the of the Laredo Economic Development Corporation and
described the work results that they have had.



Motion to go from a one-year contract with Laredo Economic Development Corporation to a
five-year contract at the current funding level.

Moved: Cm. Martinez
Second: Cm. Dr. Martinez

For: 5 Against: 0 Abstain: 0
MPT. Rodriguez
Cm. Dr. Martinez
Cm. Perez

NP: Cm. Gonzalez

Motion Carries.

Motion to adopt the budget as amended.

Moved: Cm. Torres
Second: Cm. Martinez

For: 6 Against: 0 Abstain: 0
MPT. Rodriguez
NP: Cm. Gonzalez

Motion Carries.

Assistant City Manager Riazul Mia present the five year Capital Improvement Plan (CIP) for
consideration.

Motion to approve.

Moved: Cm. Dr. Martinez
Second: Cm. Gutierrez

For: 7 Against: 0 Abstain: 0
MPT. Rodriguez

NP: Cm. Gonzalez

Motion Carries.

VII. EXECUTIVE SESSION

VIil. ADJOURNMENT



Motion to approve at 8:40 pm.

Moved: Cm. Dr. Martinez
Second: Cm. Gutierrez

For: 7 Against: 0
MPT. Rodriguez

NP: Cm. Gonzalez

Motion Carries.

Abstain: 0

At Z

Jose A. Védé, J

City Secret



