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4:30 P.M.

CALL TO ORDER

Mayor Pete Saenz called the meeting to order.

PLEDGE OF ALLEGIANCE

Mayor Pete Saenz led in the pledge of allegiance.

MOMENT OF SILENCE

Mayor Pete Saenz led in a moment of silence, noting the victims of COVID-19 and the

winter storm emergency that is impacting the state of Texas.

ROLL CALL
In attendance:
Pete Saenz

Rudy Gonzalez, Jr.
Vidal Rodriguez

Mayor
District I, Mayor Pro-Tempore
District Il

Mercurio “Merc” Martinez, Il District IlI
Alberto Torres, Jr. District IV
Ruben Gutierrez, Jr. District V

Dr. Marte Martinez District VI
Vanessa Perez District VII
Alyssa Cigarroa District VIII
Jose A. Valdez, Jr. City Secretary

Robert Eads
Rosario Cabello
Kristina L. Hale
Riazul Mia
Rene Benavides

Citizen comments

None

City Manager

Deputy City Manager
Assistant City Manager
Assistant City Manager
City Attorney


http://laredotx.swagit.com/live

GENERAL COUNCIL DISCUSSIONS AND PRESENTATIONS

An urgent, public necessity exists for calling this emergency meeting, as immediate
action is required of the City Council to address community mitigation measures related
to the extended power and water outages occurring throughout the city caused by the
unprecedented winter storm; and entering such other directives as may be necessary to
protect the public health and welfare of the City and its residents. (Requested by Council
Member Alberto Torres, Jr., Council Member Vidal Rodriguez, Council Member Ruben
A. Gutierrez, Jr., and Council Member Rudy Gonzalez, Jr.)

Judith Talavera, AEP President and Chief Operating Officer, recognized the hardship
that this power outage has placed on the entire state of Texas, noting that this
unprecedented weather event has its own challenges on Texans without introducing
power and water deficiencies. AEP must follow the orders of the Electric Reliability
Council of Texas (ERCOT) in order to maintain the stability of the power grid as a whole.
AEP had to take steps to reduce the load on its grid system, and she noted that ERCOT
has released some recent directives to add some load back to the system so that some
residents can have their power reinstated. However, there is still a capacity shortage in
the system.

Dr. Marte Martinez noted that the City has received mixed messages from AEP and
ERCOT as to who holds the authority to make these alterations to the grid’s load. Ms.
Talavera explained that ERCOT sends the directive to AEP regarding how much load to
reduce from the distribution system; given the magnitude of the incoming requests, AEP
has not been able to switch circuits for a rolling blackout so that no particular residence
has a prolonged loss of power. Dr. Martinez noted that two years ago, AEP had to
answer to Council about this same type of situation and that this current lack of
preparedness was unacceptable.

Olga Maldonado, AEP Regional Manager of Customer Services, explained that the
current situation is not a circuitry issue but rather a generational issue; the poles, wires,
and transformers are in good condition. However, the supply does not meet the current
demand, so ERCOT directed a load shed.

To Cm. Gutierrez’'s request for an estimate of when power will be restored in the
community, Jeff Stracener, AEP Vice President of Distribution Operation, could not
confirm any particular time since the system needs generation in order to supply power
to those affected; much of the fossil fuel plants are still offline at this time, which defeats
any progress that is made during the day.

Cm. Rodriguez reminded all in attendance that there are vulnerable populations
throughout the entire City; going three days or more with no water or electricity will
exacerbate problems for those populations. Mr. Stracener reminded Council that power
outages are occurring all over Laredo, not confined to any particular areas or districts, to
which Cm. Rodriguez countered that most of his district is without power and has
historically been so without the opportunity to have “rolling” blackouts.



Cm. Torres agreed that the City is not experiencing the equitable spread of blackouts as
promised by AEP, noting that the 78045 ZIP code only has 4% of residents without
power while the other areas have higher percentages. Mr. Stracener confirmed that AEP
has control over which feeders are impacted but noted that ZIP codes were not
considered when making these decisions; substations and the load demand were
considered. Tony Arce, AEP Manager of External Affairs, added that percentages
around a ZIP code do not equate to the actual load on a system. Heating can generate
two to three times the load on a system than cooling.

Mr. Stracener noted that some residences likely experienced power loss today for the
first time, but everything is being done to regenerate the grid to restore power for
everyone. It looks like those residences that have restored their power will remain
powered. Ms. Talavera reiterated that the past few days have been an extremely rare
weather event.

Julio Reyes, AEP Vice President of External Affairs, explained that AEP historically has a
department to coordinate risk management for customers to file claims for relief or
reimbursement in the cases of damaged equipment or spoiled groceries due to
prolonged power outages. He could not confirm if this weather event would qualify for
such relief as it is still ongoing at this time. Ms. Maldonado clarified that the risk
management process is for customers who have been impacted as a direct result of
AEP’s involvement. Damages due to an “act of God” are not reimbursed; this current
power outage is affecting the entire state of Texas and is not a result of AEP Texas.
Customers are still welcome to submit claims for review, but she noted that this weather
event is a natural act that likely will not result in monetary payments across the board.

Cm. Perez noted that the expectation for this event was that rolling blackouts would
occur throughout the City so that the citizens would share the burden; instead, a few
citizens are shouldering the entire burden while others are unaffected. She asked why
AEP did not give advance notice to the City about which of the 16 circuits they were
going to take offline so that those residents could have prepared or made arrangements.
Advance notice would have been a compassionate, humanitarian courtesy that could
have been provided and prevented the sense of mistrust that is now present in the
community. Mr. Stracener assured Council that AEP Texas is committed to Laredo and
that this burden is felt statewide. Staff has had numerous conversation regarding
communication and messaging and strives to do better.

Cm. Cigarroa voiced her opinion that in emergency situations such as this, staff should
be involved given their expertise and ability to effectively communicate with the different
areas of the community. Mr. Reyes noted that ERCOT gives directives that need to be
executed immediately, making it difficult to coordinate with City staff right away.
However, he noted AEP’s willingness to find a solution to this issue moving forward.
Mayor Saenz agreed that that the City must be consulted regarding AEP’s load-shedding
and burden-sharing across the city.



Motion to set up regularly-scheduled annual meetings between AEP Texas, the City’s
Utilities Advisory Committee, and staff to establish critical areas of Laredo and develop a
thorough understanding of the community’s grid system in an effort to avoid similar
issues from occurring in the future.

Moved: Dr. Marte Martinez
Second: Cm. Rodriguez
For. 8 Against: O Abstain: 0

Dr. Martinez voiced his opinion that AEP Texas made a calculated decision on the
locations of power outage so that some customers were affected while others were not,
meaning that the current situation is not in fact an “act of God.” Therefore, customers
should still be eligible for some sort of relief. He initiated a motion to send a letter to AEP
Texas asking for relief or reimbursement for those individuals who lost or experienced
damaged to perishables or equipment as a result of the power blackouts.

Mr. Stracener confirmed that adding new circuits to the grid system would results in a
better power rotation; AEP Texas is already looking into this issue and taking steps to
implement this.

Motion to send a letter to AEP Texas asking for relief or reimbursement for those
individuals who lost or experienced damaged to perishables or equipment as a result of
the power blackouts.

Moved: Dr. Marte Martinez
Second: Cm. Rodriguez
For: 8 Against: O Abstain: 0

Motion to direct staff to investigate the thought process used by AEP Texas regarding
the distribution of the 16 circuits in Laredo and the criteria for being an “untouchable
25%” in the community.

Moved: Cm. Rodriguez
Second: MPT Gonzalez
For: 8 Against: O Abstain: 0

Cm. Torres initiated a motion to request in writing from AEP Texas an expedited map
and listing by district of the areas with power outages in order to provide relief services to
these citizens.

Ms. Maldonado reminded Council that circuits do not follow a prescriptive “block by
block” pattern. Mr. Reyes cautioned Council that there is some confidential information
that AEP Texas cannot provide to the City.

Motion to request in writing from AEP Texas an expedited map and listing by district of
the areas with power outages in order to provide relief services to these citizens.



Moved: Cm. Torres
Second: Dr. Marte Martinez
For. 8 Against: 0 Abstain: 0

Motion to have management aggressively ask local businesses, school districts, and
universities to turn off their external or nonessential lights to help conserve energy.

Moved: Cm. Torres
Second: MPT Gonzalez

For: 7 Against: 1 Abstain: 0
MPT Gonzalez Cm. Mercurio Martinez
Cm. Rodriguez
Cm. Torres

Cm. Gutierrez

Dr. Marte Martinez
Cm. Perez

Cm. Cigarroa

Cm. Torres noted that some large public parking lots, which are not being used, are
controlled by AEP Texas; he asked how businesses or schools can reach AEP Texas to
turn off the lights to these parking lots if they are not needed. Mr. Stracener noted that
AEP staff will have to go turn off each light individually, which would be a significant
undertaking.

Robert Eads, City Manager, reported that citizens have also been suffering from water
scarcity during this weather event and power outage affecting the City’s water treatment
plants, booster stations, and even the Ultilities administrative operations. Repairs are not
quick fixes, so the affected areas (particularly in District 1) continue to suffer.

Arturo Garcia, Jr., Utilities Director, reported multiple water line breaks throughout the
City, including several today. He noted that a looped system in the Highway 359 area
would likely improve water distribution in that area and voiced his opinion that a water
boil notice should go into effect in that area. Mr. Eads stated that staff will proceed with
an abundance of caution in order to keep citizens safe, even if the water poses no health
risk when it becomes available again to citizen.

Mr. Eads noted that a water boil notice would be effective as early as 10:00 p.m. today.
TCEQ allows the City to review the situation tomorrow, but staff are acting in an
abundance of caution. It will not be City-wide but only the affected area in Highway 359.

Motion to direct the Public Information Office to advertise a water distribution event for
tomorrow, February 18, at 11:00 a.m. on Highway 359 until further notice.

Moved: Cm. Rodriguez
Second: Dr. Marte Martinez



VI.

VII.

For: 8 Against: O Abstain: 0

Mr. Eads anticipated that the water boil notice may be ready to go out within the hour for
the affected area. Dr. Martinez urged staff to have a clear message to the public to
explain the abundance of caution and not the actual confirmation of a problem. He
reminded Council that San Antonio and Austin are currently going through a water boil
notice, as well.

Riazul Mia, Assistant City Manager, noted that the qualifications needed for Utilities
service members has led to a reduced pool of qualified candidates. There are several
vacancies in the Utilities Department to perform water line repairs; a call for proposals or
qualifications for a subcontractor will likely be ineffective. Cm. Rodriguez initiated a
motion to request proposals or quotes for a subcontractor despite that fact.

Motion to direct management to go out for proposals or quotes to secure a subcontractor
to help the Utilities Department with any water line repair services.

Moved: Cm. Rodriguez

Second: Cm. Gutierrez

For. 8 Against: 0 Abstain: 0
EXECUTIVE SESSION

None

ADJOURNMENT

Motion to adjourn.

Moved: Cm. Rodriguez

Second: MPT Gonzalez
For. 8 Against: 0 Abstain: 0
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