SECOND AMENDED
CITY OF LAREDO
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1110 HOUSTON STREET
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CALL TO ORDER

Mayor Pete Saenz called the meeting to order.
PLEDGE OF ALLEGIANCE

Mayor Pete Saenz led in the pledge of allegiance.
MOMENT OF SILENCE

Mayor Pete Saenz led in a moment of silence.
ROLL CALL

In attendance:

Pete Saenz Mayor

Rudy Gonzalez, Jr. District I, Mayor Pro-Tempore
Vidal Rodriguez District Il

Mercurio “Merc” Martinez, Il District 11l

Alberto Torres, Jr. District IV

Ruben Gutierrez, Jr. District V

Dr. Marte Martinez District VI

Vanessa Perez District VII

Alyssa Cigarroa District VIII

Jose A. Valdez, Jr. City Secretary

Robert Eads City Manager

Rosario Cabello Deputy City Manager
Kristina L. Hale Assistant City Manager
Riazul Mia Assistant City Manager
Rene Benavides City Attorney
MINUTES


http://laredotx.swagit.com/live

VI.

Approval of the minutes of February 1, 2021
Motion to approve the February 1, 2021 minutes.

Moved: Cm. Torres
Second: Cm. Perez
For: 8 Against: O Abstain: 0

Citizen comments

Fernando Baldazo urged Council to lead by example, noting that Council action has
violated City ordinances or codes in the past.

Pedro Sanchez expressed his gratitude to Council for trying to solve local issues such as
this but asked for more preparation and efficiency in Council meetings.

Gerardo Pascal noted that the Fire Department should hired the best qualified
candidates, not individuals who are most liked. The qualification and hiring processes
are different for the private and public sectors.

Rolando Lopez voiced his support for and recognition of the water utility crews who
labored through the night in extreme weather to keep the community’s water supply
flowing.

RECOGNITION

1. Recognizing Leopoldo Polo Martinez owner of A-1 Rooter Disinfecting Service for
their assistance in helping to reduce the spread of COVID-19 in our community by
offering free disinfection services to small, locally owned businesses.

Cm. Perez noted that Mr. Martinez worked for free to help prevent the spread of
COVID-19 in Laredo by offering free disinfection services throughout the pandemic.
She thanked him for his diligence. Mayor Saenz presented Mr. Martinez with a
certificate of recognition for his selflessness.

Leopoldo Polo Martinez thanked Council for the recognition, noting that he initially
focused on law enforcement and healthcare businesses as well as any locations
where someone passed away. His company was recently certified and has
participated in food and grocery drives in the community to assist those struggling
with food security.

2. Recognizing Fire Chief Guillermo Heard, firefighter/paramedic Jerry Soto, and all
Fire department volunteers assisting and spearheading the Save Our Seniors
Homebound Program that has vaccinated 822 homebound elderly citizens.

Mayor Saenz and Council thanked the aforementioned firefighters and presented



them with certificates of recognition for their efforts. Fire officials thanked Council for
this distinction. Cm. Perez commended Mr. Soto for his organization and attention to
detail during the vaccination drive.

VIl. APPOINTMENTS TO COMMISSIONS, BOARDS AND COMMITTEES

1.

Appointment by Mayor Pete Saenz in designating himself to the Employee of the
Quarter (EOQ) Selection Committee.

Motion to approve the nomination of Mayor Pete Saenz to the Employee of the
Quarter (EOQ) Selection Committee.

Moved: Cm. Torres
Second: MPT Gonzalez
For: 8 Against: 0 Abstain: 0

Re-appointment by Council Member Mercurio Martinez, Il of Vidal Cantu to the
Ethics Commission.

Motion to approve the nomination of Vidal Cantu to the Ethics Commission.
Moved: Cm. Torres

Second: MPT Gonzalez

For: 8 Against: 0 Abstain: 0

Re-appointment by Council Member Alberto Torres, Jr. of Sabas Zapata to the
Ethics Commission.

Motion to approve the nomination of Sabas Zapata to the Ethics Commission.
Moved: Cm. Torres

Second: MPT Gonzalez

For: 8 Against: 0 Abstain: 0

Appointment by Ruben A. Gutierrez, Jr. of Carlos E. Flores to the Ethics
Commission.

Motion to approve the nomination of Carlos E. Flores to the Ethics Commission.
Moved: Cm. Torres

Second: MPT Gonzalez

For: 8 Against: O Abstain: 0

Appointment by Council Member Ruben Gutierrez Jr. of Cristobal Rodriguez to the
Airport Advisory Board.



VIII.

6.

7.

Motion to approve the nomination of Cristobal Rodriguez to the Airport Advisory
Board.

Moved: Cm. Torres
Second: MPT Gonzalez
For: 8 Against: 0 Abstain: 0

Appointment by Council Member Ruben Gutierrez Jr. of Alejandro Villarreal Facility
Naming & Recognition Commission.

Motion to approve the nomination of Alejandro Villarreal to the Facility Naming &
Recognition Commission.

Moved: Cm. Torres
Second: MPT Gonzalez
For: 8 Against: 0 Abstain: 0

Appointment by Council Member Ruben Gutierrez Jr. of Jacob Puig for the Charter
Revision Committee.

Motion to approve the nomination of Jacob Puig to the Charter Revision
Commission.

Moved: Cm. Torres
Second: MPT Gonzalez
For: 8 Against: 0 Abstain: 0

Appointment by Mayor Pro-Tempore Rudy Gonzalez, Jr. of Alfredo Agredano to the
Cemetery Committee.

Motion to approve the nomination of Alfredo Agredano to the Cemetery Committee.
Moved: Cm. Torres

Second: MPT Gonzalez

For: 8 Against: 0 Abstain: 0

Appointment by Council Member Vanessa Perez of Teresa Keck to the Ethics
Commission.

Motion to approve the nomination of Teresa Keck to the Ethics Commission.
Moved: Cm. Torres

Second: MPT Gonzalez
For: 8 Against: 0 Abstain: 0

PUBLIC HEARINGS



Motion to open public hearing #1.

Moved: Cm. Torres
Second: Cm. Rodriguez
For: 8 Against: 0 Abstain: 0

Public Hearing on the adoption of the Future Thoroughfare Plan as Appendix "D" of
the Comprehensive Plan (Resolution to follow next Council meeting).

J. Kirby Snideman, Planning Director, noted that developers draw up their plan for
the plat and bring it to the Planning & Zoning Commission, which can deviate from
the City’s future land use or thoroughfare plans. The Commission decides what is to
be built in the case of a discrepancy; he reminded Council that the plan is not
binding. The current Future Thoroughfare Plan calls for an addition 1,855 miles of
major roads in Laredo as opposed to the currently existing 967 miles, which is
unrealistic and unsustainable.

Motion to close public hearing.

Moved: Cm. Rodriguez
Second: Cm. Gutierrez
For: 8 Against: 0 Abstain: 0

Motion to open public hearing #2.

Moved: Cm. Torres
Second: Cm. Rodriguez
For: 8 Against: 0 Abstain: 0

Public Hearing and Introductory Ordinance amending Chapter 4, "Airport", Article 1
"In General”, Section 4-15 "Airport Parking" of the Code of Ordinances of the City of
Laredo, Texas to amend the parking hours for parking of vehicles at the Laredo
International Airport Passenger terminal area. The following shall be the amended
fees, providing that this ordinance shall be cumulative; providing a severability
clause; providing for publication; and, providing for an effective date.

HOURS HOURLY/DAILY |HOURS ECONOMY
PARKING LOT PARKING LOT
RATES RATES

30 MINS FREE 1 HOUR FREE

30-60 MINS $2 1-2 HOURS [$2

AFTER 60/$1 AFTER 2|$1

MINS HOURS

DAILY MAX|$10 DAILY MAX|$5

RATE RATE




Jeffrey Miller, Airport Director, explained that initially the first three hours of parking
are free at the Laredo International Airport; the proposed change is only intervals in
time rather than monetary amounts. This is because people are being observed
using the parking lot for free parking despite not having any business with the
Airport; he voiced his opinion that the proposed changes are a fair assessment of
parking and are supported by the Airport Advisory Board.

Cm. Torres noted that many people use the Airport parking lot just to patronize the
restaurant inside and suggested that when the restaurant reopens, staff consider
providing one hour of free short-term parking rather than only a half-hour for those
diners. Mr. Miller agreed that staff would consider this but noted that staff still
validates parking for restaurant patrons.

Motion to close public hearing and introduce.

Moved: Cm. Rodriguez
Second: Cm. Gutierrez
For: 8 Against: O Abstain: 0

Motion to open public hearing #3.

Moved: Dr. Marte Martinez
Second: Cm. Torres
For: 8 Against: 0 Abstain: 0

Public Hearing and Introductory Ordinance amending the Zoning Ordinance (Map)
of the City of Laredo by rezoning a tract of land containing approximately 91.64
acres, more or less, out of and part of Porcion 38, Abstract 472, Tadco Sanchez,
Original Grantee, as conveyed to J.E. Moore, from R-1 (Single Family Residential
District), B-1 (Limited Business District), B-3 (Community Business District) to R1-
MH (Single Family Manufactured Housing District).

The Planning and Zoning Commission recommended approval of the zone change
and staff does not support the application. ZC-003-2021 District |

Jose A. Valdez, Jr., City Secretary, corrected the acreage from “91.64” to “60.”
Orlando Navarro spoke in favor of this public hearing.

Motion to close public hearing and introduce as amended to reflect 60 acres.
Moved: MPT Gonzalez

Second: Cm. Torres
For: 8 Against: 0 Abstain: 0



Motion to open public hearing #4.

Moved: Cm. Torres
Second: Cm. Rodriguez
For: 8 Against: 0 Abstain: 0

Public Hearing and Introductory Ordinance amending the Zoning Ordinance (Map)
of the City of Laredo by rezoning approximately 2.57 acre tract of land being out
and part of Porcion 37, Abstract 410, Jose Bartolo Chapa, Original Grantee, and
conveyed onto Vimosa Il, Tract 3 (100.00 acres), Located south of Sierra Vista,
east of Ejido Ave., from R-3 (Mixed Residential District) to R-1MH (Single Family
Manufactured Housing District).

The Planning and Zoning Commission recommended approval of the zone change
and staff supports the application. ZC-018-2021 District |

There was no public input.
Motion to close public hearing and introduce.

Moved: Cm. Rodriguez
Second: Cm. Gutierrez
For: 8 Against: 0 Abstain: 0

Motion to open public hearing #5.

Moved: Cm. Torres
Second: Cm. Rodriguez
For: 8 Against: 0 Abstain: 0

Public Hearing and Introductory Ordinance concerning a voluntary annexation
application by George Martinez, altering and extending the boundary limits of the
City of Laredo by annexing additional territory of 17.57 acres, more or less, located
north of State Highway 359, and east of Floral Blvd., providing for the effective date
of the ordinance, authorizing the City Manager to execute a contract adopting a
service plan for the annexed territory, and establishing the initial zoning of R-1A
(Single Family Reduced Area District).

The Planning and Zoning Commission recommended denial of the annexation, and
staff does not support the application. AN-003-2021 District Il

J. Kirby Snideman, Planning Director, stated that staff is not trying to stop any
development but noted that this land is better served as industrial given its proximity
to the landfill and the prevailing winds in the area. There are also environmental
issues such as seepage that would make this area not ideal for residential use.



Cm. Rodriguez countered that living in a residential property close to the landfill is
the choice of whoever lives on that property; Mr. Snideman said that while the
resident may be aware of their proximity to the landfill, they might not be aware of
the environmental issues in the area.

Motion to close public hearing and introduce.

Moved: Cm. Rodriguez
Second: Cm. Gutierrez
For. 8 Against: 0 Abstain: 0

Motion to open public hearing #6.

Moved: Cm. Torres
Second: Cm. Rodriguez
For: 8 Against: 0 Abstain: 0

Public Hearing and Introductory Ordinance amending the Zoning Ordinance (Map)
of the City of Laredo by rezoning Lot 14, Block 2, Jacaman Ranch Unit 6, Jacaman
Commercial Park, Located at 7126 Rosson Ln, from B-4 (Highway Commercial
District) to B-3 (Community Business District).

The Planning and Zoning Commission recommended approval of the proposed
zone change and staff supports the application. ZC-017-2021 District V

J. Kirby Snideman, Planning Director, explained that the property needs to change
to a B-3 so that there is no conflict with surrounding residential properties. He
claimed no awareness of any current complaints or conflicts with the current
apartment complex but noted that any bars in the area are not allowed to play
music outdoors.

Cm. Gutierrez cited numerous complaints coming from the apartment complex
nearby and asked for more time on this matter.

Motion to table.

Moved: Cm. Gutierrez

Second: Cm. Rodriguez

For: 8 Against: O Abstain: 0
Motion to open public hearing #7.

Moved: Cm. Torres

Second: Cm. Rodriguez
For: 8 Against: 0 Abstain: 0



Public Hearing and Introductory Ordinance amending the Zoning Ordinance (Map)
of the City of Laredo by rezoning Lot 1A, Block 2, Replat Lago Del Mar Unit 9A,
located at 7614 County Club Drive, from R-2 (Multifamily District) to R-1B (Single
Family High Density District).

The Planning and Zoning Commission recommended approval of the proposed
zone change and staff supports the application. ZC-019-2021 District V

Motion to close public hearing and introduce.

Moved: Cm. Gutierrez

Second: Dr. Marte Martinez

For: 6 Against: O Abstain: 0
MPT Gonzalez and Cm. Rodriguez were not present.

Motion to open public hearing #8.

Moved: Cm. Torres
Second: Cm. Rodriguez
For: 8 Against: 0 Abstain: 0

Public Hearing and Introductory Ordinance concerning a voluntary annexation
application by Rodriguez Ranch, LTD c/o Lourdes Rodriguez Zertuche, altering and
extending the boundary limits of the City of Laredo by annexing additional territory
of 247.7 acres, more or less, located east of International Blvd. and north of Juan
Escutia Blvd., providing for the effective date of the ordinance, authorizing the City
Manager to execute a contract adopting a service plan for the annexed territory,
and establishing the initial zoning of AG and R-1A.

The Planning and Zoning Commission recommended approval of the annexation
and initial zoning, and staff supports the application. AN-001-2021 District VI

There was no public input.

Motion to close public hearing and introduce.

Moved: Dr. Marte Martinez

Second: Cm. Mercurio Martinez

For: 6 Against: O Abstain: 0
MPT Gonzalez and Cm. Rodriguez were not present.

Motion to open public hearing #9.

Moved: Cm. Torres

Second: Cm. Rodriguez
For: 8 Against: 0 Abstain: 0



10.

Public Hearing and Introductory Ordinance concerning a voluntary annexation
application by Cuevas Stanley Investments c/o Doug Stanley, altering and
extending the boundary limits of the City of Laredo by annexing additional territory
of 2.07 acres, more or less, located south of Mines Rd. (FM 1472) and west of Coal
Mine Rd., providing for the effective date of the ordinance, authorizing the City
Manager to execute a contract adopting a service plan for the annexed territory,
and establishing the initial zoning of M-1 (Light Manufacturing District).

The Planning and Zoning Commission recommended approval of the annexation
and initial zoning, and staff supports the application. AN-002-2021 District VII

There was no public input.
Motion to close public hearing and introduce.

Moved: Cm. Mercurio Martinez

Second: Cm. Gutierrez

For: 6 Against: 0 Abstain: 0
MPT Gonzalez and Cm. Rodriguez were not present.

Motion to open public hearing #10.

Moved: Cm. Torres
Second: Cm. Rodriguez
For: 8 Against: 0 Abstain: 0

Public Hearing and Introductory Ordinance concerning a voluntary annexation
application by Mario Palos Garza, altering and extending the boundary limits of the
City of Laredo by annexing additional territory of 2.62 acres, more or less, located
northeast of Mines Rd. (FM 1472) and southeast of Pinto Valle Dr., providing for the
effective date of the ordinance, authorizing the City Manager to execute a contract
adopting a service plan for the annexed territory, and establishing the initial zoning
of M-1 (Light Manufacturing District).

The Planning and Zoning Commission recommended approval of the annexation
and initial zoning, and staff supports the application. AN-004-2021 District VII

There was no public input.

Motion to close public hearing and introduce.
Moved: Cm. Mercurio Martinez

Second: Cm. Gutierrez

For: 6 Against: O Abstain: 0
MPT Gonzalez and Cm. Rodriguez were not present.
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11.

Motion to open public hearing #11.

Moved: Cm. Torres
Second: Cm. Rodriguez
For: 8 Against: 0 Abstain: 0

Public Hearing and Introductory Ordinance concerning a voluntary annexation
application by Las Islitas Farms, LLC c/o Manuel Gonzalez, altering and extending
the boundary limits of the City of Laredo by annexing additional territory of 17.29
acres, more or less, located south of Mines Rd. (FM 1472) and north of Phelps Rd.,
providing for the effective date of the ordinance, authorizing the City Manager to
execute a contract adopting a service plan for the annexed territory, and
establishing the initial zoning of B-1 (Limited Business District).

The Planning and Zoning Commission recommended approval of the annexation
and initial zoning, and staff supports the application. AN-005-2021 District VII

There was no public input.

Motion to close public hearing and introduce.
Moved: Cm. Mercurio Martinez

Second: Cm. Gutierrez

For: 6 Against: 0 Abstain: 0
MPT Gonzalez and Cm. Rodriguez were not present.

IX.  INTRODUCTORY ORDINANCES

12.

13.

Authorizing the City Manager to grant a non-exclusive franchise to JPG BROS, LLC
D/B/A 1-800-JUNKPRO to use the present and future streets, avenues, alleys,
roads, highways, sidewalks, easements and other public rights-of-way of the City of
Laredo, Texas for container refuse gathering and disposing services, setting forth
terms and conditions to govern the franchise; providing a severability clause, a
savings clause and providing for publication and effective date. All waste hauling
businesses operating within the City Limits are required to secure a Franchise
Agreement with the City of Laredo for use of public streets.

Ordinance Introduction: City Council

An Ordinance of the City Council of the City of Laredo, Texas, designating a
contiguous graphic area within the City as a reinvestment zone pursuant to Chapter
311 of the Texas Tax Code, to be known as Tax Increment Reinvestment Zone
(TIRZ) No.3, City of Laredo, Texas; describing the boundaries of the zone; creating
a board of directors for the zone, establishing a tax increment fund for the zone;
containing findings related to the creation of the zone, providing that the zone take
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effect immediately upon passage of the ordinance, providing a severability clause;
and providing an effective date.

Bill Skeen voiced his opposition to this ordinance, noting his opinion that the City
needs to develop a fair tax incentive policy first with public input. TIRZ creation
requires a public hearing and publication notice in the local newspaper. He noted
that while it may be legal, it is not common for a TIRZ to be established for a single
development. He asked that Council table this item to give the City time to create a
tax incentive development policy and allow enough time for public and stakeholder
input.

Dr. Marte Martinez reminded Council that this ordinance is only being introduced
and will come back for a final reading; it is also a TIRZ that is being requested by a
developer, not the City itself. If any benchmarks were not met, such as publishing
notices, that is not the responsibility of the City but rather the responsibility of the
developer or entity asking for the TIRZ.

Rene Benavides, City Attorney, confirmed that staff is in compliance with the law
regarding this matter. Teclo Garcia, Economic Development Director, confirmed
that the public hearing and second reading is expected to take place March 1,
2021, as per state code. Development agreements come after the ordinance
creates the boundaries of the TIRZ and its board and other technical or operational
matters. He voiced his disagreement with Mr. Skeen’s comment that the TIRZ being
establish for a single development is uncommon, countering that it is actually very
common.

Cm. Perez cited rumors that warehouse businesses in District VII will leave the area
to go to the proposed TIRZ area and leave those warehouses vacant in the district.
Dr. Martinez countered that the proposed development in this new TIRZ area would
be significantly more square footage, making a unilateral shift from another district
unlikely. Even so, it would still be to the benefit of Laredo.

Cm. Rodriguez noted that this TIRZ could help prevent monopolies in the
community. Cm. Cigarroa asked for a recommendation from the Economic
Development Advisory Committee; Mr. Garcia noted that the a Committee motion
passed in which the EDAC supports the Majestic TIRZ subject to an agreement that
includes provisions for tracking, performance measures, and other
implementations. However, Mr. Garcia noted that such provisions cannot be
adopted at this stage of the TIRZ creation.

Ordinance Introduction: City Council
X.  FIRST AND FINAL READING

14. 2021-0-054 An Ordinance of the City of Laredo, Texas, pursuant to Section 2.11
of the City Charter, amending the Public Health COVID-19
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XI.

Emergency Ordinance by extending the Emergency Declaration of
Local Disaster for an additional month, through March 19, 2021;
providing for severability; and providing for an effective date.

Motion to adopt Ordinance 2021-0O-054.

Moved: Dr. Marte Martinez

Second: Cm. Cigarroa

For: 7 Against: 0 Abstain: 0
Cm. Mercurio Martinez was not present.

FINAL READING OF ORDINANCES

Motion to waive the final reading of Ordinances 2021-0-027, 2021-0-028, 2021-0-029,
2021-0-030, 2021-0-045, 2021-0-046, 2021-0-047, 2021-0-048, 2021-0-049, 2021-0O-
050, 2021-0-051, 2021-0-052, and 2021-0-053.

Moved: Dr. Marte Martinez
Second: Cm. Gutierrez

For: 7

Against: 0 Abstain: 0

Cm. Mercurio Martinez was not present.

15. 2021-0-027

16. 2021-0-028

Amending the Zoning Ordinance (Map) of the City of Laredo by
rezoning a 3.9628 acre tract out of 15.196 acres of land, more or
less, situated in Porcion 35, Abstract 546, Jose Miguel Diaz original
Grantee, as conveyed to HFK Development, LLC., located west of
Ejido Ave., north of Dolly Richter/Bianka Lane. From R-1 (Single
Family Residential District) to R-2 (Multi-Family Residential District).
ZC-011-2021 District |

Motion to adopt Ordinance 2021-0-027.

Moved: Dr. Marte Martinez

Second: Cm. Gutierrez

For: 7 Against: O Abstain: 0
Cm. Mercurio Martinez was not present.

Amending the Zoning Ordinance (Map) of the City of Laredo by
rezoning approximately 11.233 acres out of a 15.196 acre tract of
land more or less, situated in Porcion 35, Abstract 546, Jose Miguel
Diaz original Grantee, as conveyed to HFK Development, LLC.,
located west of Ejido Ave., south of Dolly Richter/Bianka Lane. From
R-1 (Single Family Residential District) to R-1A (Single Family
Reduced Area District). ZC-012-2021 District |

Motion to adopt Ordinance 2021-0-028.
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17. 2021-0-029

18. 2021-0-030

19. 2021-0-045

Moved: Dr. Marte Martinez

Second: Cm. Gutierrez

For. 7 Against: 0 Abstain: 0
Cm. Mercurio Martinez was not present.

Amending the Zoning Ordinance (Map) of the City of Laredo by
rezoning Lot 35, Block 1, Cuatro Vientos Sur, Phase V located west
of Ejido Ave., south of Dolly Ricther/Bianka Lane. From R-1MH
(Single Family Manufactured Housing District) to R-1A (Single
Family Reduced Area District). ZC-013-2021 District |

Motion to adopt Ordinance 2021-0-029.

Moved: Dr. Marte Martinez

Second: Cm. Gutierrez

For: 7 Against: O Abstain: 0
Cm. Mercurio Martinez was not present.

Amending the Zoning Ordinance (Map) of the City of Laredo by
rezoning approximately 9.87 acres, more or less, situated in Porcion
35, Abstract 546, Jose M. Dias original Grantee as conveyed to ALS
Laredo Holdings, LLC c/o Alejandro E. Villarreal 1ll. From R-1A
(Single Family Reduced Area District) to R-1B (Single Family High
Density District). ZC-015-2021 District |

Motion to adopt Ordinance 2021-0-030.

Moved: Dr. Marte Martinez

Second: Cm. Gutierrez

For: 7 Against: 0 Abstain: 0
Cm. Mercurio Martinez was not present.

Authorizing the City Manager to amend the Fiscal Year 2020-2021
Community Development Department's budget by increasing
revenues and expenditures in the amount of $7,931,456.00 in order
to appropriate U.S. Department of the Treasury funds available for
Emergency Rental Assistance Program to assist households that
are unable to pay rent and utilities due to the COVID-19 pandemic
through the Coronavirus Aid, Relief, and Economic Security Act
(CARES) to assist eligible families/individuals with income at or
below the 80 percent of the area median. Additionally, amending the
FY2020-2021 Full-Time Equivalent (FTE) Position Listing by adding
four (4) Clerk Ill, R27 positions for the City of Laredo Community
Development Department - U.S. Treasury Program.
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20. 2021-0-046

21. 2021-0O-047

Cm. Torres and Cm. Gutierrez recused themselves from discussion
and action on this ordinance.

Motion to adopt Ordinance 2021-0-045.

Moved: Dr. Marte Martinez
Second: Cm. Rodriguez

For: 6 Against: Recuse: 2
MPT Gonzalez Cm. Torres
Cm. Rodriguez Cm. Gutierrez

Cm. Mercurio Martinez
Dr. Marte Martinez
Cm. Perez

Cm. Cigarroa

Amending the City of Laredo Waterworks Construction Fund FY
2020 Annual Budget by appropriating revenues and expenses in the
amount of $5,240,613.00. Expenses will be appropriated for repairs
to El Pico Water Treatment Plant. $4.6M in revenues are available
from proceeds of a lawsuit settlement for ElI Pico Water Treatment
Plant and the remaining $640,613.00 is the balance from the original
settlement of $2.2M.

Motion to adopt Ordinance 2021-0-046.

Moved: Dr. Marte Martinez

Second: Cm. Gutierrez

For. 7 Against: 0 Abstain: 0
Cm. Mercurio Martinez was not present.

An Ordinance of the City of Laredo, Texas, amending Chapter 4,
Airport, Article I, In General of the Code of Ordinances providing that
attendance requirements for members of the Airport Advisory Board
be changed to adopt the uniform policies of Chapter 2,
Administration, Article V, Boards, Commissions, Councils, etc. of the
Code of Ordinances; providing that this ordinance shall be
cumulative; providing a savings clause; and providing for an
effective date.

Motion to adopt Ordinance 2021-0-047.
Moved: Dr. Marte Martinez
Second: Cm. Gutierrez

For. 7 Against: 0 Abstain: 0
Cm. Mercurio Martinez was not present.
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22. 2021-0-048

23. 2021-0-049

24. 2021-0-050

Authorizing the City Manager to execute all necessary documents
for the purchase of the “surface only” of a tract of land containing
9,815.80 square feet, more or less, situated in Porcion 26, Agustin
Sanchez, Original Grantee, Abstract 282, Webb County, Texas, said
9,815.80 square feet, more or less being out of a called 10.256 acre
tract of land conveyed to Arlene Rash Properties, Ltd., as recorded
in Volume 2255, Page 858, Official Public Records of Webb County,
Texas, as described and depicted in Exhibit A, from Arlene Rash
Properties, LTD. and AMF Development Group, LTD, as part of a
Condemnation Settlement Agreement, in the negotiated amount of
One Hundred Fifty-Two Thousand Five Hundred Dollars and no
cents ($152,500.00). This acquisition is necessary for the purpose
of developing a right-turn lane off Calle del Norte in an effort to
alleviate traffic congestion and improve public safety at the
intersection of Calle Del Norte and Springfield Avenue. Funding is
available in the 2015 CO Bond.

Motion to adopt Ordinance 2021-0-048.

Moved: Dr. Marte Martinez

Second: Cm. Gutierrez

For. 7 Against: 0 Abstain: 0
Cm. Mercurio Martinez was not present.

An Ordinance of the City of Laredo, authorizing the City Manager to
sell the “surface only” of a partial section of 1100 Buena Vista
Avenue at its appraised fair market value of $21,500.00 to Uriel
Razo. It is described as a 3,043.67 square foot tract of land more or
less, being out of Buena Vista Avenue R.O.W., situated in the
Eastern Division of the City of Laredo, Webb County, Texas. The
City of Laredo reserves any and all visible and apparent easements
recorded or not recorded, being generally described in attached
Exhibit “A”, and approving the Post Closure Property Improvement
Plan as described in Exhibit “B”, which is in compliance with Section
10 of the Street and Closing/Sales Policy Handbook, and providing
for an effective date.

Motion to adopt Ordinance 2021-0-049.

Moved: Dr. Marte Martinez

Second: Cm. Gutierrez

For. 7 Against: 0 Abstain: 0
Cm. Mercurio Martinez was not present.

An Ordinance of the City of Laredo, authorizing the City Manager to
sell the “Surface Only” of a partial section of 1100 Buena Vista
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25. 2021-0-051

26. 2021-0-052

Avenue at its appraised fair market value of $21,500.00 to Eduardo
Estrada Herrera. It is described as a 3,043.67 square foot tract of
land more or less, being out of Buena Vista Avenue R.O.W.,
situated in the Eastern Division of the City of Laredo, Webb County,
Texas. The City of Laredo reserves any and all visible and apparent
easements recorded or not recorded, being generally described in
attached Exhibit “A”, and approving the Post Closure Property
Improvement Plan as described in Exhibit “B”, which is in
compliance with Section 10 of the Street and Closing/Sales Policy
Handbook, and providing for an effective date.

Motion to adopt Ordinance 2021-0-050.

Moved: Dr. Marte Martinez

Second: Cm. Gutierrez

For. 7 Against: 0 Abstain: 0
Cm. Mercurio Martinez was not present.

Authorizing the City Manager to execute a First Amendment to the
Ground Lease between the City of Laredo (“Licensor”’) and
American Towers LLC, a Delaware limited liability company
(“Licensee”), for ground space at 8010 Killam Industrial Road,
Laredo, Webb County, Texas, for the continued maintenance and
operation of a 180 ft. high monopole and related ground facilities for
use in its communications business. Term of the Amendment is one
(1) initial term of five (5) years commencing October 25, 2024 and
ending October 25, 2029, with four (4) additional five (5) year
renewal options. The annual fee will increase from $13,100.00 to
$45,000.00 with a three percent (3%) annual escalator. The city will
also receive a $25,000.00 one-time payment within 30 days of
Licensee’s receipt of this amendment executed by Licensor.

Motion to adopt Ordinance 2021-0O-051.

Moved: Dr. Marte Martinez

Second: Cm. Gutierrez

For: 7 Against: 0 Abstain: 0
Cm. Mercurio Martinez was not present.

Authorizing the City Manager to execute a Second Amendment to
the Ground Lease between the City of Laredo (“Licensor”) and
American Towers LLC, a Delaware limited liability company
(“Licensee”), as Successor in Interest to Omniamerica Development
Corporation, for ground space at 1120 Calton Road, Laredo, Webb
County, Texas, for the continued maintenance and operation of a
150 ft. high monopole and related ground facilities for use in their
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27. 2021-0-053

communications business. Term of the Amendment is one (1) initial
term of five (5) years commencing June 21, 2024 and ending June
20, 2029, with four (4) additional five (5) year renewal options. The
annual fee will increase from $18,108.00 to $45,000.00 with a three
percent (3%) annual escalator. The city will also receive a
$25,000.00 one-time payment within 30 days of Licensee’s receipt
of this amendment executed by Licensor.

Motion to adopt Ordinance 2021-0O-052.

Moved: Dr. Marte Martinez

Second: Cm. Gutierrez

For: 7 Against: 0 Abstain: 0
Cm. Mercurio Martinez was not present.

Authorizing the City Manager to execute a Second Amendment to
the Ground Lease between the City of Laredo (“Licensor”) and
American Towers LLC, a Delaware limited liability company
(“Licensee”), as Successor in Interest to Omniamerica Development
Corporation, for ground space at 2701 Seymour Street, Laredo,
Webb County, Texas, for the continued maintenance and operation
of a 180 ft. high monopole and related ground facilities. Term of the
Amendment is one (1) initial term of five (5) years commencing
October 20, 2023 and ending October 19, 2028, with four (4)
additional five (5) year renewal options. The annual fee will increase
from $12,267.00 to $45,000.00 with a three percent (3%) annual
escalator. The city will also receive a $25,000.00 one-time payment
within 30 days of Licensee’s receipt of this amendment executed by
Licensor.

Motion to adopt Ordinance 2021-0O-053.

Moved: Dr. Marte Martinez

Second: Cm. Gutierrez

For: 7 Against: 0 Abstain: 0
Cm. Mercurio Martinez was not present.

Xll.  CONSENT AGENDA

AIRPORT: STAFF SOURCE JEFFREY J. MILLER, AIRPORT DIRECTOR

28. 2021-R-057

Authorizing the City Manager to submit Grant Application No.
3335704 and accept said grant in the amount of $15,444.00 from
the office of the Governor's Homeland Security Grants Division
(HSGD) for the purpose of funding the FY 2020 Operation
Stonegarden Grant (OPSG). This funding will be for overtime and
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fringe benefit expenses used for Stonegarden Operations by airport
law enforcement. No local match is required. Funds are
appropriated in the Airport Operating Fund, Stonegarden Grant
division.

Motion to adopt Resolution 2021-R-057.
Moved: Dr. Marte Martinez

Second: MPT Gonzalez
For. 8 Against: 0 Abstain: 0

BUILDING: STAFF SOURCE ARTURO GARCIA, BUILDING DIRECTOR

29. 2021-R-038

30. 2021-R-039

Authorizing and approving a fee waiver and a tax abatement
agreement between the City of Laredo and Maria Guadalupe
Castillo for a proposed project located at 120 Musser Street, legally
described as lot 6, block 280, eastern division. The project consists
of new construction of two single-family residential houses. In
accordance with the authorized guidelines and criteria established
for the Neighborhood Empowerment Zone (NEZ) the agreement will
be for a five (5) year period and will abate taxes on new
improvements for the purpose of economic development. The
project has an estimated capital investment total of $140,000.00.
The estimated total annual tax abatement is $904.56 and the
estimated total fee waivers is $1,674.00. The guidelines and criteria
for the agreement are set forth in the attached agreement. This
project is located in City Council District VIII.

Motion to adopt Resolution 2021-R-038.

Moved: Dr. Marte Martinez
Second: MPT Gonzalez
For: 8 Against: 0 Abstain: 0

Authorizing and approving a fee waiver and a tax abatement
agreement between the City of Laredo and 801 Gustavus Inc. for a
proposed project located at 1605 Reynolds Street, legally described
as lot 3, block 879, eastern division that consists of a residential
project, in accordance with authorized guidelines and criteria
established for the Neighborhood Empowerment Zone (NEZ). This
agreement will be for a five (5) year period and will abate taxes on
new improvements for the purpose of economic development. The
project has an estimated capital investment total of $128,850.00.
The estimated total annual tax abatement is $819.91 and the
estimated total fee waivers is $1,116.00. Guidelines and criteria for
the agreement are set forth in the attached agreement and
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31. 2021-R-040

information. This project is located within City Council District IV.
Motion to adopt Resolution 2021-R-039.

Moved: Dr. Marte Martinez
Second: MPT Gonzalez
For: 8 Against: 0 Abstain: 0

Authorizing and approving a fee waiver and a tax abatement
agreement between the City of Laredo and Wendy Hernandez for a
proposed project located at 1320 San Francisco Avenue legally
described as east 67 feet of lot 7, block 237, western division. This
project consists of the new construction of a single-family residential
house. In accordance with the authorized guidelines and criteria
established for the Neighborhood Empowerment Zone (NEZ), this
agreement will be for a five (5) year period and will abate taxes on
new improvements for the purpose of economic development. The
project has an estimated capital investment total of $140,000.00.
The estimated total annual tax abatement is $887.60 and the
estimated total fee waivers of $977.54. The guidelines and criteria
for the agreement are set forth in the attached agreement. This
project is located in City Council District VIII.

Motion to adopt Resolution 2021-R-040.
Moved: Dr. Marte Martinez

Second: MPT Gonzalez
For. 8 Against: 0 Abstain: 0

COMMUNITY DEVELOPMENT: STAFEF SOURCE TINA MARTINEZ, COMMUNITY

DEVELOPMENT DIRECTOR

32. 2021-R-058

Approval of a policy that provides for the review of applications
based on established criteria for all affordable housing developers
requesting a "Resolution of Support” or "Resolution of No Objection”
and Commitments of Development Funding to submit their
applications for Competitive (9%) and Noncompetitive (4%) Housing
Tax Credits to the Texas Department of Housing and Community
Affairs (TDHCA).

Motion to adopt Resolution 2021-R-058.
Moved: Dr. Marte Martinez

Second: MPT Gonzalez
For: 8 Against: 0 Abstain: 0
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33.

Authorizing the City Manager to enter into multiple contracts and award 2020
Emergency Solutions Grant (ESG) Program Funds made available by the U.S.
Department of Housing and Urban Development in the total amounts of:

1. $270,854.00 to Bethany House of Laredo, Inc., for Shelter Operations,
provision of essential services, street outreach services, homelessness
prevention assistance, rapid re-housing assistance, Homeless Management
Information System (HMIS) and administration.

2. $40,000.00 to Casa de Misericordia (CASA) for the operations of their shelter.

Motion to approve.
Moved: Dr. Marte Martinez

Second: MPT Gonzalez
For: 8 Against: 0 Abstain: 0

CONVENTION & VISITORS BUREAU: STAFF SOURCE AILEEN RAMOS, CVB

DIRECTOR

34.

Authorizing the City Manager to approve additional funding for the participation on
the project "La Frontera with Pati Jinich" in coordination with other public and
private entities in both Laredo and Nuevo Laredo, that will highlight the attractions
of the region and will promote both communities during prime time on PBS and
other streaming services, in an additional amount not to exceed $30,000.00 for a
total of $80,000.00. Funding available in the Hotel Motel Tax Fund.

Aileen Ramos, Convention & Visitors Bureau Director, explained that this project
was brought forth from the private sector for a television show highlighting border
communities. The initial $50,000 was funded by the Department while this
additional $30,000 will be from the Hotel Motel Tax Fund. Robert Eads, City
Manager, noted that Nuevo Laredo has also committed financially to this endeavor,
and the private sector is providing funding as well.

Cm. Torres reminded Council that the Hotel Motel Tax Fund is not paid by local
taxpayers and is allocated for uses such as this proposed endeavor; it does not
affect the General Fund.

Cm. Perez questioned the return on investment since people are not traveling at
this time due to COVID-19. She also noted that the additional $30,000 is almost
doubling the initial request, asking how much more money will be requested again
in the future. Mayor Saenz noted that since Nuevo Laredo committed $80,000,
Laredo was likely asked to match that commitment.

Motion to approve.
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Moved: Dr. Marte Martinez
Second: MPT Gonzalez
For: 8 Against: 0 Abstain: 0

ENGINEERING: STAFF SOURCE RAMON E. CHAVEZ, CITY ENGINEER

35.

36.

37.

Consideration for approval of the renovation upgrades to the Canseco Del Valle
House Project (1415 Chihuahua Street) as complete, release of retainage and
approval of final payment to LMC Corporation, San Antonio, Texas in the total
amount of $24,989.65 the final construction contract amount is $251,696.49.
Contract project improvements included renovation upgrades for first floor interior
finishes and all other work as instructed on construction documents provided by
the city. Funding is available in the Canseco House Improvements — 2015 CO
Bond and 2016 CO Bond.

Motion to approve.

Moved: Dr. Marte Martinez
Second: MPT Gonzalez
For. 8 Against: 0 Abstain: 0

Consideration for approval of award of contract to Terracon Consultants, Inc.,
Laredo, Texas, in the amount of $57,643.20 for the WTB FAST Lanes Relocation
Project CBI 2B20(258) — CSJ# 0922-33-178 for the materials testing & observation
services; and authorizing the City Manager to execute all related contract
documents contingent upon receipt and approval of insurance. Completion date for
the project is scheduled for May 2022. Funding is available in the Bridge
Construction Fund.

Motion to approve.

Moved: Dr. Marte Martinez
Second: MPT Gonzalez
For. 8 Against: 0 Abstain: 0

Consideration for approval to award a construction contract FY21-ENG-04 to the
lowest responsible responsive bidder Zertuche Construction Texas, LLC., Laredo,
Texas, in the amount of $56,397.88 including the base bid and additive alternate
bid items for the North Central Park Gym Structure Project (10202 International
Blvd.) with a construction contract time of sixty (60) working days; and authorizing
the City Manager to execute all related contract documents contingent upon
receipt and approval of insurance and bond documents. After a notice to proceed
Is issued, estimated completion date for the project is scheduled for April 2021.
Funding is available in the 2019 CO Bond Project Number - D62103.

Motion to approve.
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Moved: Dr. Marte Martinez
Second: MPT Gonzalez
For. 8 Against: 0 Abstain: 0

FINANCE: STAFF SOURCE JOSE F. CASTILLO, ACTING FINANCE DIRECTOR

38. 2021-R-052 Authorizing the City Manager to execute an amendment to

39.

40.

supplemental agreement #1 with the Texas Department of
Transportation for the Cuatro Vientos project by increasing the City’s
contribution by $60,530.07. The City’s total contribution for right of
way acquisition for the project is $1,174,113.46. Funding is
available in the General Fund.

Motion to adopt Resolution 2021-R-052.

Moved: Dr. Marte Martinez
Second: MPT Gonzalez
For: 8 Against: 0 Abstain: 0

Consideration to renew contract FY19-041 to Dus-Tex Mops & Mats Rental,
Laredo, Texas in the estimated annual amount of $85,000.00 for the rental of dust
mops and mats to various city departments. The term of this contract shall be for a
two (2) year period, beginning as of the date of its execution and subject to future
appropriations. This is the first and final extension period. All mops and mats
services will be secured on an as-needed basis. Funds are available through
respective departments' budget.

Motion to approve.

Moved: Dr. Marte Martinez
Second: MPT Gonzalez
For: 8 Against: O Abstain: 0

Authorizing and ratifying a donation agreement between the City of Laredo and
Medline Industries, Inc. for the acceptances of an in-kind donation of 14,000 masks
and 3,500 hygiene kits, with an approximate value of $8,000.00, to be distributed
towards the community and charitable organizations.

Motion to approve.
Moved: Dr. Marte Martinez

Second: MPT Gonzalez
For. 8 Against: 0 Abstain: 0

FLEET MANAGEMENT: STAFF SOURCE RONALD MILLER, FLEET DIRECTOR
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41.

Consideration to renew the six-month (6) supply contract FY18-001 with
Arguindegui Oil Company, Laredo, Texas in an amount up to $80,000.00 for the
purchase of lubricants for the Fleet Department. All lubricants will be secured on
an as needed basis. The term of this contract shall be for a period of six (6) months
beginning as of the date of its execution and is contingent upon the availability of
appropriated funds. There was no price increase during the last extension period,;
price changes will be governed by an index made up of the composite posted
prices in the Laredo area of those companies published in the daily publication of
Oil Price Information Service (OPIS). This is the last extension period for this
contract. Funding is available in the Fleet Maintenance budget.

Cm. Perez initiated a motion to take this item into executive session, stating that
there may be some personnel discussion. Rene Benavides, City Attorney, noted
that executive session is reserved for legal matters in the contract or legal
questions pertaining to the contract. In light of this advice, Cm. Perez moved to
table.

Motion to table.

Moved: Cm. Perez
Second: Cm. Cigarroa
For: 6 Against: 2 Abstain: 0
MPT Gonzlaez Cm. Rodriguez
Cm. Mercurio Martinez  Cm. Torres
Cm. Gutierrez
Dr. Marte Martinez
Cm. Perez
Cm. Cigarroa

After an overnight recess, this item was taken from the table.
Motion to approve.
Moved: Cm. Torres

Second: Cm. Perez
For: 8 Against: 0 Abstain: 0

HEALTH: STAFF SOURCE RICHARD A. CHAMBERLAIN, HEALTH DIRECTOR

42. 2021-R-050 Ratifying the submission of a continuation grant application to the

Texas Department of State Health Services (DSHS) in the estimated
amount of $341,737.00 with a 10% match of $34,174.00 to continue
the City of Laredo Health Department (CLHD) Public Health
Emergency Preparedness (PHEP) and Response Services for the
term period of July 1, 2021 through June 30, 2022 and further
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authorizing the City Manager to execute any and all documents
resulting from the award of this grant.

Motion to adopt Resolution 2021-R-050.
Moved: Dr. Marte Martinez

Second: MPT Gonzalez
For. 8 Against: 0 Abstain: 0

43. 2021-R-051 Authorizing the City Manager to submit a continuation grant

44,

application to the Texas Department of State Health Services
(DSHS) in the estimated amount of $497,072.00 with no match to
continue the City of Laredo Health Department (CLHD) Office of
Public Health Practices (OPHP) services which include disease
control, food safety, and local public health system support for the
term period of September 1, 2021 through August 31, 2023 and
further authorizing the City Manager to execute any and all
documents resulting from the award of this grant. No grant match
required.

Motion to adopt Resolution 2021-R-051.

Moved: Dr. Marte Martinez
Second: MPT Gonzalez
For: 8 Against: 0 Abstain: 0

Authorizing the City Manager to enter into a personal property Donation
Agreement between the City of Laredo and Webb County to donate the modular
portable building located at 1600 Orquida Ln., Rio Bravo, TX to be used by the
Webb County Rio Bravo Community Center.

Motion to approve.
Moved: Dr. Marte Martinez

Second: MPT Gonzalez
For. 8 Against: 0 Abstain: 0

HUMAN RESOURCES: STAFF SOURCE MELINA BERMUDEZ, HUMAN

RESOURCES DIRECTOR

45.

Authorizing the City Manager to execute an agreement with Dr. David H. Cruz,
MD, PA as an independent contractor to provide daily medical services (4-5 hours
per week) to all City of Laredo employees at the Employee Health & Wellness
Clinic. The term is for a period of two (2) years with an additional two (2) one (1)
year renewal options, exercisable by the City Manager. The agreement would be
renewable at the expiration of said term by the mutual consent of both parties, and
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46.

may be extended on a month to month basis if needed. The cost shall not exceed
$30,000.00 per year and funding is available in the Risk Management
Fund/Employee Health & Wellness Division budget.

Motion to approve.

Moved: Dr. Marte Martinez
Second: MPT Gonzalez
For: 8 Against: 0 Abstain: 0

Motion to accept, establish and to implement the Consumer Driven Health Plan
(CDHP) and Health Maintenance Organization (HMO) plan rates for employees
who retire after March 1, 2021 providing for severability; and providing for an
effective date as prescribed in Collective Bargaining Agreements.

Dr. Marte Martinez noted his abstention from discussion and action on this item;
Cm. Torres initiated a motion to offer retirees the option to purchase a PPO plan
from the City. Melinda Bermudez, Human Resources Director, reported that the
PPO Core plan is costlier compared to the CDHP or HMO plans, adding her
concern for financially subsidizing Fire and Police retirees.

Gilberto Sanchez, Budget Director, agreed with Ms. Bermudez's financial
concerns, adding that this would relate to about $600,000 deficit in the Health &
Benefits funds (based on an average of 50 retirees), which the City does not
currently have.

Ms. Bermudez reminded Council that the City is currently projected to fall about
$2.1 million behind the budget due to claims, not counting the extra costs of
offering a PPO plan to retirees. She clarified that the CDHP plan is a PPO plan; the
distinction with the CDHP plan is the out-of-pocket cost. The majority of claims
costs come from the City’s retirees; given the amount of money that they pay out-
of-pocket compared to active employees, she voiced her concern that more claims
without a rate increase will deplete the Health & Benefits Fund.

Mayor Saenz cautioned Council to consider this matter during the budget
workshops given the significant concerns of staff. Cm. Torres withdrew his motion.

Motion to approve and amend previous action to offer retirees the option to
purchase a PPO plan.

Moved: Cm. Torres
Second: MPT Gonzalez
Motion withdrawn.

Motion to table.
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Moved: Cm. Torres
Second: Cm. Gutierrez
For: 8 Against: O Abstain: 0

PARKS & RECREATION: STAFE SOURCE JUAN J. GOMEZ, JR., PARKS &
RECREATION DIRECTOR

47. 2021-R-054 Authorizing and ratifying a donation agreement between the City of
Laredo and Juan J. Cruz for acceptance of $12,000.00 towards the
Cruz Baseball Field sign.

Motion to adopt Resolution 2021-R-054.

Moved: Dr. Marte Martinez
Second: MPT Gonzalez
For. 8 Against: 0 Abstain: 0

48. Authorizing the City Manager to enter into a Mural Agreement with Carlos Ramirez,
Jr. (“Artist”) dba Sketch 83 Media for $9,900 for a mural to be located at the Sisters
of Mercy Water Park. Funds are available in the 2019 CO Bond from the Public
Arts allocation for District 1.

Motion to approve.

Moved: Dr. Marte Martinez
Second: MPT Gonzalez
For: 8 Against: O Abstain: 0

49. Authorizing the City Manager to enter into a Mural Agreement with Antonio Briones
[l ("Artist") for a mural to be located at the City of Laredo Inner City Pool as a
tribute to the Carrizo Comecrudo Native Americans that once lived on these lands,
and any other matters incident thereto. No financial impact to the City of Laredo.

Motion to approve.

Moved: Dr. Marte Martinez

Second: MPT Gonzalez

For. 8 Against: 0 Abstain: 0

PLANNING & ZONING: STAFF SOURCE JAMES KIRBY SNIDEMAN, PLANNING &
ZONING DIRECTOR

50. 2021-R-048 Adopting the Laredo & Webb County Active Transportation Plan as
Appendix "C" of the Comprehensive Plan.

J. Kirby Snideman, Planning Director, noted that the Comprehensive
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Plan recommends an Active Transportation Plan; it includes better-
studied components of the Comprehensive Plan with more public
input.

Motion to adopt Resolution 2021-R-048.
Moved: Dr. Marte Martinez

Second: MPT Gonzalez
For: 8 Against: 0 Abstain: 0

SOLID WASTE: STAFE SOURCE JOHN PORTER, INTERIM SOLID WASTE

DIRECTOR/ ENVIRONMENTAL DIRECTOR

51.

52.

53.

Consideration for approval of the selection of NewGen Strategies & Solutions,
Richardson, Texas, based on Request for Qualification (RFQ) received and
authorizing the City Manager to negotiate a professional services contract for a
solid waste rate study and master plan. There is no cost involved in this part of the
Request for Qualifications/selection of consultant process.

Motion to approve.

Moved: Dr. Marte Martinez
Second: MPT Gonzalez
For. 8 Against: 0 Abstain: 0

Authorizing the City Manager to negotiate and execute a trial with purchase option
agreement with Humdinger Equipment, Ltd. of Lubbock, Texas. This agreement is
for a no-cost trial of one hundred (100) operating hours of a trash compactor
(operational demo) for the City of Laredo's landfill. After the trial, the hourly rental
fee is $200.00 per operating hour for a contract amount not to exceed $90,000.00.
The agreement includes a purchase option of the compactor in the amount of
$916,855.00 (Buy Board), less the rental amount; this will be contingent upon sale
of the 2021 Solid Waste CO. Funding for rental is available in the Solid Waste
Department fund.

Motion to approve.

Moved: Dr. Marte Martinez
Second: MPT Gonzalez
For. 8 Against: 0 Abstain: 0

Consideration to award contract FY21-030 to sole bidder River City Pressure
Cleaning Equipment, San Antonio, TX for the amount of $86,659.92. This
purchase contract is for the replacement of a pressure washer and water recycle
system at the city landfill site. The purpose of the wash bay is to maintain the
cleanliness of trucks filled with garbage. They must be pressure-washed in order
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not to spread diseases and control odors. Funding is available in the Solid Waste
Services department fund.

Motion to approve.

Moved: Dr. Marte Martinez

Second: MPT Gonzalez

For. 8 Against: 0 Abstain: 0

TAX: STAFF SOURCE DORA MALDONADO, TAX ASSESSOR COLLECTOR

54. Approving monthly adjustments to the tax roll. The amounts adjusted for the month
of January 2021 represent a decrease of $40,427.84. These adjustments are
determined by the Webb County Appraisal District and by court orders.

Motion to approve.

Moved: Dr. Marte Martinez

Second: MPT Gonzalez

For. 8 Against: 0 Abstain: 0

TRAFFIC SAFETY: STAFF SOURCE DANNY MAGEE, TRAFFIC DIRECTOR

55. 2021-R-056 Authorizing City Manager to execute an agreement with AEP Texas
for the replacement of 5,800 non-LED streetlight fixtures with LED
fixtures for $799,488.00 and a contingency fee of up to $50,000.00.
Funding is available in the 2018 CO Bond.

Motion to adopt Resolution 2021-R-056.

Moved: Dr. Marte Martinez

Second: MPT Gonzalez

For: 8 Against: 0 Abstain: 0

UTILITIES: STAFF SOURCE ART GARCIA, P.E., UTILITIES DIRECTOR

56. 2021-R-053 Accepting the conveyance of a 0.0558 acres (2,430.40 square feet)
Utility and Access Easement, out of Lots 7 & 8, Block 2154, Eastern
Division, City of Laredo, Webb County, Texas and being more
particularly described by Metes and Bounds in Exhibit “A” and
depicted on Exhibit “B” Attached hereto and made part hereof.
Additionally, a Temporary Construction Easement, being 0.1355
acres (5,902.40 square feet) out of Lots 5, 6, 7, & 8, Block 2154,
Eastern Division, City of Laredo, Webb County, Texas and being
more particularly described by metes and bounds in attached Exhibit
“C” and depicted on Exhibit “D” attached hereto and made part
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XII.

57.

58.

hereof; and providing for an effective date.
Motion to adopt Resolution 2021-R-053.

Moved: Dr. Marte Martinez
Second: MPT Gonzalez
For: 8 Against: 0 Abstain: 0

Consideration to award supply contract number FY21-029 to the low bidder,
Tenoch Distribution, from San Antonio, Texas in the estimated amount of
$350,000.00 for the purchase of PVC pipe used by the Utilities department. The
term of this contract shall be for a period of six (6) months beginning as of the date
of its execution. The contract may be extended for six (6) more additional six (6)
month periods, each upon mutual agreement of the parties and contingent upon
future funding appropriations. These materials are purchased on an as-needed
basis for construction and repair projects. Funding is available in the Utilities
Department fund.

Motion to approve.

Moved: Dr. Marte Martinez
Second: MPT Gonzalez
For: 8 Against: 0 Abstain: 0

Consideration to ratify Purchase Order #332381 issued to Graybar Electric, San
Antonio, Texas, for an additional amount of $22,631.48 to the current contract
amount of $568,927.71. This is the second Change Order for this contract. The
new total amount for this purchase order is $591,559.19. Funding available in the
Utilities Department Water Construction Fund.

Motion to approve.

Moved: Dr. Marte Martinez

Second: MPT Gonzalez

For: 8 Against: 0 Abstain: 0

END OF CONSENT AGENDA

STAFF REPORTS

59.

Discussion with possible action on ongoing audits and/or irregularities identified by
the Internal Auditor including the potential assignment of other and/or additional
auditing duties; and any other matters incident thereto.

Motion to accept the Internal Auditor’s report.
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60.

61.

Moved: Cm. Torres
Second: MPT Gonzalez
For: 8 Against: O Abstain: 0

Status update on current COVID-19 information as presented by Local Health
Authority, Health Director and Emergency Management Coordinator (EMC); and
any other matters incident thereto.

Richard Chamberlain, Health Director, reported the estimated number of active
cases to 124, which brings Laredo’s threat level from Level 4 yesterday to Level 2
today. This is the community’s smallest number of active cases since June 2020.
However, he cautioned Council that these numbers may be artificially low due to
the testing facilities being closed last week due to inclement weather.

Guillermo Heard, Fire Chief, stated that the infusion center is available to treat
patients with mild COVID-19 symptoms if they have a referral from their doctor.
Robert Eads, City Manager, noted that staff are working with Curative to establish
a more consistent vaccination schedule and program to provide the steady flow of
personnel to administer vaccines. Priority categories are set by the State of Texas.

Mr. Chamberlain clarified that any administrative fees from the City or Curative are
not applied to a single patient for vaccines.

After an overnight recess, Robert Eads, City Manager, informed Council that a
shipment of 5,000 vaccines were received. Chief Heard stated that schools and the
college and university campuses will continue to serve as vaccination locations;
staff will also continue the homebound vaccination drives. Dialysis clinics will also
participate to vaccinate their qualifying patients.

Mr. Chamberlain noted that the vaccination appointment portal will open
Wednesday, February 24, at 1:00 p.m. Citizens aged 65 years or older are the
targeted group for registration at this time.

Presentation on the Bridge Master Plan, and any other matters incident thereto.

Carlos Contreras, C&M Associates President, presented the project schedule and
noted that the organization is on track. The traffic model is 90% complete, and
C&M has begun targeted stakeholder outreach to determine bridge priority and
preferences as well as analyze connectivity and coordination across all modes of
traffic. Operational changes and improvements to the ports of entry are being
developed, including technology improvements.

Mayor Saenz voiced his understanding that if the City does nothing, the World

Trade Bridge will be at capacity by 2030. Mr. Contreras agreed, noting that the
FAST Lanes project will be the first alternative to relieve the capacity strain.
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62.

63.

64.

Nelson Balido of Texas-Tamaulipas Trade Office noted the importance of having
this discussion together with Tamaulipas from the onset given the binational aspect
of this project.

Congressman Henry Cuellar noted the project traffic increase of 3% every 10
years through 2040, which is consistent with what Customs and Border Protection
have been reporting to the community. He cited several opportunities in which he
may be able to commit funding to the World Trade Bridge projects.

Gerardo Gomez confirmed that the Mexican side of the World Trade Bridge is
undergoing constant construction to improve the port of entry. Robert Eads, City
Manager, noted the importance of having TxDOT on board to make sure that the
bottleneck is not moved from the port of entry onto the state of Texas’s highways,
stating that he will continue to work with them to coordinate infrastructure
preparations.

Discussion with possible action an annual Strategic Planning session for staff and
City Council, tentatively set for March 26-27, 2021; and any other matters incident
thereto.

Robert Eads, City Manager, noted that the location is still pending due to spacing
requirements and connectivity. To Cm. Torres’s request to move Council’s annual
ethics training to March 26, Kristina L. Hale, Assistant City Manager, confirmed
that she would coordinate with the training organization on rescheduling the
training for the requested date. The Strategic Planning session is intended to be a
day and a half.

No action taken.

Discussion and presentation on the status of the City of Laredo/Webb County
Detox Center.

Telissa Molano of Redline Architecture reported that the detox center will have the
option to house adults with 24 patient rooms, counseling, two offices, and
community rooms. Construction will be about six to eight months. Parker Smith,
certified addiction specialist, reported the estimated completion date to be
contingent upon that construction. He noted that the main areas of focus on the
part of the consultants is to determine the governance of the facility, develop
policies and procedures, create an operational plan, analyze operating costs and
staffing, build a curriculum of care, prepare the organization for joint commission
accreditation, and identify funding sources.

Discussion with possible action on setting a date for the mid year budget update.

Motion to schedule the mid-year budget update for April 26, 2021, at 5:30 p.m.
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65.

Moved: Dr. Marte Martinez
Second: Cm. Torres
For: 8 Against: 0 Abstain: 0

Status update and presentation on the Public Input Survey for the FY 21-22
Budget, and any other matters incident thereto.

Karen Garza, Executive Assistant to the City Manager, reported that staff
researched other Texas communities to determine what kind of budget or
community needs surveys they administer to their citizens. The survey will be
available in English and Spanish and will be primarily available online and in print
with some telephone support. The City’s social media accounts can be used to
promote this survey, as can City Council, Public Access, and City service units and
partnerships. Participants can be incentivized to respond to the survey through a
giveaway entry upon completion of the survey with the prizes, such as HEB gift
cards and bikes, being donated by local partners. She estimated that the survey
will be finalized March 2021 and implemented through May. By June 2021, staff
will present the results to Council in preparation of the planning and adoption of the
new budget.

Mayor Saenz noted that Laredo is an underserved community and asked staff to
focus on the objectives and goals of the survey in order to encourage citizen
participation.

Ms. Garza reminded Council that this survey is participation-based, so responses
will not fully represent the correct statistical population. Dr. Martinez urged staff to
convey to the public that the incentive is much more than gift cards but rather the
creation and funding of programs that Laredoans truly need.

Cm. Torres stated that Laredo has low voter turnout and even lower participation in
surveys such as this. Some participants also respond to surveys multiple times and
skew the actual wishes of the citizens; he suggested limited the survey to one per
household by using addresses when the participant responds. The TAMIU Public
Administration program has graduate studies and research/survey experts who
can provide assistance. He initiated a motion to reach out to program officials to
help address survey issues such as responses from people who do not live in
Laredo but contribute to the municipality’s economy and revenue.

Dr. Marte Martinez noted that OpenGov has data sets and resources readily
available for Laredo, which can be an asset in this endeavor.

Motion to contact the TAMIU Public Administration program officials to help
evaluate and develop the public input survey plan.

Moved: Cm. Torres
Second: Dr. Marte Martinez

33



66.

67.

For: 8 Against: 0 Abstain: 0

Motion to bring the survey draft at the next Council meeting, to include the survey
produced by the City, the survey produced by Cm. Cigarroa and Cm. Perez, and
the 2018 City of Laredo citizens’ survey draft.

Moved: Cm. Rodriguez
Second: Dr. Marte Martinez
For: 8 Against: 0 Abstain: 0

Motion to direct management to explore the possibility of using a third party at a
future date and bring different software options back to Council for any meaningful
and universal validation of Laredoans’ budgetary needs.

Moved: Dr. Marte Martinez
Second: Cm. Cigarroa
For: 8 Against: 0 Abstain: 0

Presentation by the City Manager in re-purposing a portion of the Utilities COVID
Relief funds to assist future burial expenses for families.

Motion to table.

Moved: Cm. Torres

Second: Mayor Saenz

For. 7 Against: 0 Abstain: 0
Cm. Rodriguez was not present.

Status report on property tax collections and delinquencies; and any other matters
incident thereto.

Dora Maldonado, Tax Assessor-Collector, reported January 2021 tax collections to
be $21,829,981. Year-to-date collections are $77,594,448, a collection rate of
81%, which is on par with other years at this time.

No action taken.

XIV. EXECUTIVE SESSION

Motion to go into executive session.

Moved: Cm. Rodriguez
Second: Cm. Mercurio Martinez
For: 8 Against: 0 Abstain: 0

68.

Request for Executive Session pursuant to Texas Government Code Section
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551.071(1)(A)(B) to discuss pending litigation regarding the following cases for
injunctive relief filed for violations of the COVID-19 Emergency Ordinance:

Cause Number 2021CVK000110D3 styled City of Laredo vs. Reymundo Moreno
D/B/A Blue Moon; Cause Number 2021CVK000111 styled City of Laredo vs. Oscar
D. Garcia D/B/A Social Bar & Grill; Cause Number 2021CVK000112D2 styled City
of Laredo vs. Luis Mendoza D/B/A VIBE; and Cause Number 2021CVK000121D2
styled City of Laredo vs. John Arthur Lenington D/B/A La Patrona.

Following executive session, Mayor Saenz reported that no action was taken.

69. Request for executive session pursuant to Texas Government Code Section
551.071 (Consultation with Attorney) and 551.087 (Economic Development) to
discuss the Economic Development Performance and Program Agreement
between the City of Laredo and Laredo Outlet Shoppes, LLC and any other
matters incident thereto, and return to open session for possible action.

Following executive session, Mayor Saenz reported that no action was taken.
Motion to postpone this item for the next Council meeting.

Moved: Dr. Marte Martinez
Second: Cm. Rodriguez
For. 8 Against: 0 Abstain: 0

Following the overnight recess, this item was brought back up for consideration in
executive session. No action was taken, but Dr. Marte Martinez requested that
management continue as discussed in executive session.

XV. RECESS AS THE LAREDO CITY COUNCIL AND CONVENE AS THE LAREDO MASS
TRANSIT BOARD

Motion to recess as the Laredo City Council and convene as the Laredo Mass Transit
Board.

Moved: Dr. Marte Martinez
Second: Cm. Torres
For. 8 Against: 0 Abstain: 0

70. 2021-RT-01 Authorizing the City Manager to submit a grant application, under
the Section 5307 Urbanized Area grant program authorized under
the new Fixing America's Surface Transportation (FAST) Act, in the
amount of $3,515,783.00 to the Federal Transit Administration (FTA)
operating grant for Fiscal Year 2021. Funding will be used for
operating assistance and preventative maintenance to the El Metro's
Bus Operations. The required local match for this grant will be
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funded with the Transit's local sales tax.
Motion to adopt Resolution 2021-RT-01.

Moved: Dr. Marte Martinez
Second: Cm. Torres
For: 8 Against: 0 Abstain: 0

71. 2021-RT-02 Authorizing the City Manager to submit a grant application in the
amount of $458,137.00 to the Federal Transit Administration (FTA)
for FY2021 Section 5339 Bus and Bus Facilities Program under the
new Fixing America's Surface Transportation (FAST) Act. FTA
portion is $381,215.00 and Local Match required is for $76,922.00.
Funding will we be used for the purchase of one (1) Light Duty Bus,
shop equipment (A/C Freon Recycler) and for bus shelter
improvements. The required local match for $76,922.00 is available
in the Transit Sales Tax account.

Motion to adopt Resolution 2021-RT-02.

Moved: Dr. Marte Martinez
Second: Cm. Torres
For: 8 Against: 0 Abstain: 0

72. 2021-RT-03 Authorizing the City Manager to submit a grant application to the
Federal Transit Administration (FTA) in the amount of $1,529,460.00
FY2021 Section 5307 under the new Coronavirus Response and
Relief Supplemental Appropriations Act of 2021 (CRRSAA)
(H.R.133) signed by President Donald J. Trump on December 27,
2020. FTA previously announced $25 Billion in Coronavirus Aid,
Relief, and Economic Security (CARES) Act funding in April 2020.
Funding will be provided at a 100% Federal Share with no local
match required, and will be used for Transit operating expenses in
the amount of $956,460.00 and Capital Transit Technology
Upgrades for $576,000.00.

Motion to adopt Resolution 2021-RT-03.
Moved: Dr. Marte Martinez
Second: Cm. Torres

For: 8 Against: O Abstain: 0

XVI. ADJOURN AS THE LAREDO MASS TRANSIT BOARD AND RECONVENE AS THE
LAREDO CITY COUNCIL

Motion to adjourn as the Laredo Mass Transit Board and reconvene as the Laredo City
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Council.

Moved: Dr. Marte Martinez
Second: Cm. Torres
For: 8 Against: 0 Abstain: 0

73. GENERAL COUNCIL DISCUSSIONS AND PRESENTATIONS
A. Request by Mayor Pete Saenz

1. Discussion with possible action to direct City Manager to investigate and
create, if necessary, a needs assessment and feasibility plan for digital
connectivity across the entire City, and any other matters incident thereto.

Andrea McWilliams of McWilliams Governmental Affairs Consultants reported
that the 87" legislative session will focus on internet connectivity across the
state with the potential to offer grants to any underserved communities for
digital infrastructure. She briefed the current bills going before the legislation,
which are highly subject to change before the March 12, 2021 deadline, that
will provide for grant dollars to accomplish various broadband and internet
accessibility to the constituency.

Motion to direct staff to continue working with Ms. McWilliams and her staff on
this matter.

Moved: Dr. Marte Martinez

Second: Cm. Mercurio Martinez

For: 7 Against: 0 Abstain: 0
Cm. Rodriguez was not present.

2. Discussion with possible action on a status and progress on the Hospital
District Committee and the proposed City-County Joint Committee, and any
other matters incident thereto.

Kristina L. Hale, Assistant City Manager, reported that the committee is
scheduled to meet tomorrow. Cm. Cigarroa noted that the City-County Joint
Committee was unable to meet last week due to weather, but preliminary
discussions are still ongoing; she confirmed that she will report back to
Council with an update.
No action taken.

B. Request by Council Member Mercurio Martinez, Il

1. Discussion with possible action on supporting resolution for the proposal of a
development for affordable rental housing located near the southwest quarter
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of International Boulevard and Springfield Avenue named Avanti Legacy
Springfield. Avanti Legacy Springfield has advised the City that it intends to
submit an application to the Texas Department of Housing and Community
Affairs (TDHCA) for the 2021 Competitive 9% Housing Tax Credits. The City
will pledge to reduce Building Fees in the amount of $500.00, and any other
matters incident thereto. (Co-Sponsored by Council Member Vanessa Perez)

Motion to approve.

Moved: Cm. Mercurio Martinez

Second: Cm. Perez

For. 6 Against: 0 Abstain: 0
MPT Gonzalez and Cm. Rodriguez was not present.

C. Request by Council Member Alberto Torres, Jr.

1.

Discussion with possible action to explore the possibility of prioritizing the
immunization of public school teachers and school district staff and/or
petitioning the proper authorities to permit such request, and any other matters
incident thereto. (Co-Sponsored by Council Member Alyssa Cigarroa)

Cm. Torres initiated a motion to add public school teachers and school district
staff to the list of vaccination priorities. Cm. Cigarroa asked staff for an update
or plan as to when priorities or eligibility will change, since Council receives so
many questions of this nature from constituents but are unable to provide an
answer. Richard Chamberlain, Health Director, noted that the ability to open
up priorities to other groups depends upon the allocation of vaccines from the
state. He confirmed that the City is allowed to prioritize within the priority group
but would first have to petition the State to ensure that they are doing so
correctly.

Victor Trevifio, Health Authority, emphasized that focusing on the vulnerable
population aged 65 and older is essential first and foremost. However, those
who gather in indoor settings such as schools are more prone to infection
because of the ventilation. Vaccinating at least 50% of the population aged 65
and older would be best to stop COVID-related deaths, since other age
demographics have a better recovery rate.

Cm. Rodriguez noted that private schools should be included in this priority
list, not just public schools. All educators are the same priority. Cm. Torres
amended his motion to include private, Catholic, and charter schools.

Mr. Chamberlain noted that the school districts do not currently have their own
vaccine allocations but are scheduled to do so soon; having schools on the
vaccination allocation will help them administer the increasing number of
vaccinations that will come to the City in the upcoming weeks.
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Motion to petition the State of Texas to allow Laredo to add school teachers
and school district staff from private, public, and charter school districts
qualifying for COVID-19 vaccines under categories 1A or 1B to the list of
vaccination priorities, as amended.

Moved: Cm. Torres
Second: Dr. Marte Martinez
For: 8 Against: 0 Abstain: 0

Discussion with possible action to petition the federal government to assist in
the allocation of vaccines, including a presentation by Honorable Sylvia Bruni,
Webb County Democratic Party Chair on a COVID-19 Resolution passed by
the County Democratic Party, and any other matters incident thereto. (Co-
Sponsored by Council Member Alyssa Cigarroa)

Cm. Torres noted a disparity of vaccine allocations among Texas cities; Webb
County received less than half of what has been sent to Lubbock or Smith
County, who are smaller than Webb County or Laredo. These northern Texas
cities who are receiving more vaccines are also more Republican cities while
the southern Texas cities that are Democratic are receiving fewer vaccines.

Sylvia Bruni, Webb County Democratic Party Chair, reminded Council that the
Governor’'s Office blocked many of the City’'s aggressive preventative
measures during the onset of the pandemic. The County Democratic Party
received support from the Texas Democratic Party in drafting a resolution and
holding a national press conference recognizing the efforts of City of Laredo
officials to prevent the spread of infection.

Victor Trevifio, Health Authority, reported that primary care providers in
underserved areas are in short supply in Laredo, which is scored less than
other similar-sized communities.

Motion to petition the federal government requesting direct allocations of
vaccines to the City of Laredo and bypassing the State of Texas and to
include all of the statistical data included in the Webb County COVID-19
resolution.

Moved: Cm. Torres
Second: Cm. Cigarroa
For: 8 Against: 0 Abstain: 0

Discussion with possible action to provide a credit or relief on water bills due to
the water blackout caused by the severe winter weather and instructing the
City Manager to explore the creation of an Emergency Assistance Fund for
residents experiencing burst pipes, and any other matters incident thereto.
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Motion to provide a credit to residential utility accounts for leaks and constant
water usage due to the recommended constant water faucet drippings to avoid
frozen water lines with the amount of credit to be determined by the water
usage for the month of January 2021 compared to February 2021 usage and
further establishing the Emergency Winter Storm Utilities Fund to provide relief
in the form of a utility bill credit to residential accounts for plumbing and burst
pipe repairs in the amount not exceeding $100 per account and require
account holders to provide plumbing and/or material receipts, and allocating
$500,000 for such programs and establishing a deadline for applications of
March 31, 2021 using COVID-19 relief funding as the funding source.

Moved: Cm. Torres
Second: Cm. Perez
For: 8 Against: 0 Abstain: 0

D. Request by Council Member Ruben A. Gutierrez, Jr.

1.

Discussion with possible action requesting an inquiry on the hiring process of
the Laredo Fire Department, specifically after the Civil Service requirements
have been met (evaluation day), and any matter incident thereto. (Co-
Sponsored by Council Member Vidal Rodriguez and Council Member Alberto
Torres, Jr.)

Cm. Gutierrez noted that many Fire candidates were rejected despite passing
their evaluations without reason. Even Fire Department personnel were
reporting unfair hiring practices; he initiated a motion to conduct an
investigation on this matter.

Cm. Rodriguez suggested that if any discrepancies or suspicious hiring
practices are found in the investigation, the Fire Department should conduct a
retest and those found to perform any wrongdoing be restricted from
participating in the selection process moving forward.

Guillermo Heard, Fire Chief, reported that in light of the allegations brought
forward, he has already decided to retest and evaluate the oral test portion of
the hiring process. This is not to say that there is a conclusion in the current
investigation. He has coordinate with Human Resources, management, and
the City Attorney’s Office on this matter; this retesting will still allow staff to
meet the deadline of March 29, 2021, for filing 30 cadet vacancies. This
decision intends to increase transparency and secure public trust in the Laredo
Fire Department.

Cm. Torres emphasized that the process will not end with the retesting; the

investigation will continue to determine any “bad apples,” if there are any, and
take corrective and disciplinary measures. Robert Eads, City Manager,
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reminded Council that the departmental action must follows the requirements
of the Civil Service Commission and the City Charter, as applicable.

Motion to instruct management to investigate the hiring process of the Laredo
Fire Department and to conduct a retest if anything suspicious is found in the
investigation, as amended.

Moved: Cm. Gutierrez
Second: Cm. Perez
For. 8 Against: 0 Abstain: 0

E. Request by Council Member Dr. Marte A. Martinez

1.

Discussion with possible action regarding an update on our street paving
program, and any other matters incident thereto.

Dr. Marte Martinez urged Council and City staff to reprioritize a revolving street
paving fund so that Laredo’s roads and infrastructure are sustainably
maintained. Roads are integral to the City, and he informed Council that he will
bring this item back every month until a solution is developed to build better
roads for the citizenry.

Robert Eads, City Manager, noted that a chokehold on building roads is the
international bridges. Dr. Martinez countered that the City does not need
money now to develop a solution to this issue.

No action taken.

Discussion with possible action directing City Manager to authorize staff to
develop an MOU or launch a coordinated program with TAMIU's Small
Business Development Center and Mile One in an effort to increase the
number of 8A federally certified small businesses in Laredo and to increase
the number the State of Texas certified Historically Underutilized Businesses
in the City, and any other matters incident thereto.

Teclo Garcia, Economic Development Director, noted that there was no Small
Business Association presence before the Department reached out to them.
HUB certified allows SBA to bid on federal contracts.

Motion to approve.
Moved: Dr. Marte Martinez
Second: Cm. Perez

For. 6 Against: 0 Abstain: 0
MPT Gonzalez and Cm. Torres were not present.
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F. Request by Council Member Vanessa J. Perez

1.

Discussion with possible action on adopting a waitlist to manage the high
volume of citizens desiring the limited amount of vaccines we have available
for distribution at any given time, and any other matters incident thereto. (Co-
Sponsored by Council Member Alyssa Cigarroa and Council Member Dr.
Marte A. Martinez)

This item was discussed in conjunction with C1, C2, and G3.

Cynthia Medina voiced concern that some individuals who were given
appointments in April instead went to surrounding cities for faster vaccination
dates but were not able to give their appointment to a qualifying family
member. Sharad Sharma asked Council to prioritize a waiting list in order to
distribute vaccinations and noted the problems with the online appointment
software.

Cm. Perez noted that calling in or logging into the system to set up an
appointment for a COVID-19 vaccine is causing a lot of stress to the elderly
population. In the case of someone who had a vaccination appointment but
then became ineligible due to getting their vaccine elsewhere, developing
COVID symptoms just before their appointment, or skipping their appointment
altogether, it would be beneficial to have a waitlist so that no vaccinations are
wasted the day of a vaccine clinic.

Richard Chamberlain, Health Director, cautioned that a waitlist could be
problematic in instance such as someone signing up for the waitlist but not
actually qualifying under the 1A or 1B category. If they were skipped over due
to their ineligibility, it might be difficult to determine where they are placed back
into the waiting list. However, he confirmed that staff would not rule out the
concept; Fire Chief Guillermo Heard noted that the Fire Department has a
waitlist specific to the 1A category or SOS program.

Cm. Cigarroa asked if residents could be alerted via text as to when signups
become available again in order to avoid the current frustration and
dysfunction. Mr. Chamberlain reported that he has spoken with the City of El
Paso, who use a waitlist and noted that it has been helpful in some regards but
also complicated.

Cm. Perez initiated a motion to direct staff to consult with the City of El Paso
regarding their vaccination and waitlist program in an effort to implement the
aspects that are beneficial to the community. Mr. Chamberlain noted that the
Texas Association of County and City Health Officials is a group that he can
poll to see who uses waitlists and exchange information on their efficiency.

Motion to direct staff to consult with the City of El Paso regarding their
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vaccination and waitlist program in an effort to implement the aspects that may
improve Laredo’s vaccine administration and to bring this item to the next
Council meeting, as amended.

Moved: Cm. Perez

Second: Cm. Cigarroa

For: 7 Against: 0 Abstain: 0
Cm. Mercurio Martinez was not present.

Discussion with possible action to have the Citizens Environmental Advisory
Committee review and recommend changes to the Hazmat ordinance to have
distance requirements from any schools as part of the requirements for the
Hazmat permit with the Environmental Services Department, and any other
matters incident thereto.

Cm. Perez initiated a motion to approve. Cm. Mercurio Martinez reminded
Council that one industrial park in particular was in place before a school was
built nearby, asking Cm. Perez to consider land donations in her motion, which
she accepted as an amendment.

Motion to approve and have the Citizens Environmental Advisory Committee
bring recommendations to the next City Council meeting for the Hazmat
ordinance and possibly the Land Development Code and to consider land
donations, as amended.

Moved: Cm. Perez
Second: MPT Gonzalez
For. 8 Against: 0 Abstain: 0

Discussion with possible action to have a traffic study conducted on Wolfcreek
Drive to evaluate the signage necessary to prevent industrial traffic from
entering and blocking the only ingress and egress to the Wolfcreek
Subdivision, with consideration for connectivity to Red Cloud Circle, and any
other matters incident thereto.

Motion to approve.
Moved: Cm. Perez

Second: MPT Gonzalez
For. 8 Against: 0 Abstain: 0

G. Request by Council Member Alyssa Cigarroa

1.

Discussion with possible action to survey street lighting needs of all streets in
District 8 not already included in the AEP major corridor lighting project, and
any other matters incident thereto.
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Several Council Members urged staff to prioritize LED lighting in their districts.
Cm. Cigarroa noted the need for an inventory survey in her district due to
several blocks going without any street lighting in the evening.

Motion to approve.

Moved: Cm. Cigarroa
Second: MPT Gonzalez
For. 8 Against: 0 Abstain: 0

Discussion with possible action to amend downtown parking ticketing practices
in order to promote downtown business commerce, and to revert the parking
cutoff time back to 6 p.m., to implement a “boot” or towing initiative for
overnight parking after 3 a.m., and any other matters incident thereto.

Fernando Baldazo stated his opinion that the proposed booting or towing
action will cause more problems in the long-term, though he commended Cm.
Cigarroa for looking for a solution to the parking problem downtown.

Motion to send these proposed practices to the Traffic Safety Advisory
Committee to review and direct the Committee to bring recommendations back
to Council.

Moved: Cm. Cigarroa
Second: Cm. Torres
For: 8 Against: 0 Abstain: 0

Discussion with possible action to direct management to develop a plan for
individuals in our community who do not have access to internet or telephone
services to register for a vaccine appointment and establishing venues such as
community centers, churches, WIC Ilocations to assist with vaccine
registration, and any other matters incident thereto. (Co-Sponsored by Council
Member Alberto Torres, Jr.)

This item was discussed in conjunction with C1, C2, and F1.

MPT Gonzalez voiced his support of this item and the locations identified,
asking that City facilities in which bills are paid could be included as well. Cm.
Torres stated his intention of the City to establish areas where senior citizens
frequent so that they can register for vaccines.

Cm. Perez commended Cm. Torres for this item given the fact that many
senior citizens in the community are not tech-savvy and do not use social
media, which is the City’'s main mode of communication with the public
regarding COVID-19 and vaccines.
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Motion to direct management and the Emergency Operations Center to
develop a vaccine registration plan for citizens in the community without
access to internet or telephone communication and to further direct
management to consider areas of concentrations where senior citizens
frequent with a “knock and talk” approach, as amended.

Moved: Cm. Cigarroa

Second: Cm. Torres

For. 7 Against: 0 Abstain: 0
Cm. Mercurio Martinez was not present.

H. Request by Mayor Pro-Tempore Rudy Gonzalez, Jr.

1.

Discussion with possible action to instruct City Manager to authorize staff to
install speed humps at the following locations under the Special Provision of
the Speed Hump Installation Policy and to authorize the use of asphalt type
speed humps instead of speed cushions which is currently required under the
policy, and any other matters incident thereto. City Council District | Priority
Funds will be used for this project.

e Speed hump on 2400 Alegria Speed hump on 2500 Alegria
e Speed hump on St Luke Between St. Margaret and South Ejido
e Speed hump on 400 West Century Dr.

Motion to approve.

Moved: MPT Gonzalez
Second: Cm. Perez
For. 8 Against: 0 Abstain: 0

Discussion with possible action to add stop signs and to create a 4 way stop
on St. Luke and St. Margaret, and any other matters incident thereto.

Motion to approve.
Moved: MPT Gonzalez

Second: Cm. Mercurio Martinez
For: 8 Against: 0 Abstain: 0

I.  Request by Council Member Vidal Rodriguez

1.

Discussion with possible action to direct City Manager to enter into a Parkland
Deferment Contract with Laredo BLJ Land, LLC. for Las Fincas Subdivision,
and any other matters incident thereto.
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Motion to approve.

Moved: Cm. Rodriguez
Second: MPT Gonzalez
For: 8 Against: 0 Abstain: 0

Discussion with possible action to direct City Manager to obtain a traffic study
for the extension of turning lanes of Lomas Del Sur and South Zapata Hwy
and Hwy 359 and Concord Hills, and any other matters incident thereto.

Motion to approve.

Moved: Cm. Rodriguez
Second: Cm. Mercurio Martinez
For: 8 Against: O Abstain: 0

Discussion with possible action to assist the Laredo Regional Food Bank in a
food distribution on possible future date, and any other matters incident
thereto.

Motion to assist both food banks regarding a location and a forklift operator for
food distribution at management’s discretion, as amended.

Moved: Cm. Rodriguez
Second: Cm. Mercurio Martinez
For. 8 Against: 0 Abstain: 0

XVII. ADJOURN

Motion to adjourn.

Moved: Dr. Marte Martinez
Second: Cm. Gutierrez

For: 6

Against: 0 Abstain: 0

MPT Gonzalez and Cm. Torres were not present.
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