CITY OF LAREDO
CITY COUNCIL MEETING
M2021-R-11
LIVE WEB LINK: http://laredotx.swagit.com/live
CITY COUNCIL CHAMBERS
1110 HOUSTON STREET
LAREDO, TEXAS 78040
June 21, 2021
5:30 P.M.

CALL TO ORDER

Mayor Pete Saenz called the meeting to order.
PLEDGE OF ALLEGIANCE

Mayor Pete Saenz led in the pledge of allegiance.
MOMENT OF SILENCE

Mayor Pete Saenz led in a moment of silence.
ROLL CALL

In attendance:

Pete Saenz Mayor

Rudy Gonzalez, Jr. District I, Mayor Pro Tempore
Vidal Rodriguez District Il

Mercurio “Merc” Martinez, Il District 111

Alberto Torres, Jr. District IV

Ruben Gutierrez, Jr. District V

Dr. Marte Martinez District VI

Vanessa Perez District VII

Alyssa Cigarroa District VIII

Jose A. Valdez, Jr. City Secretary

Robert Eads City Manager

Rosario Cabello Deputy City Manager
Kristina L. Hale Assistant City Manager
Riazul Mia Assistant City Manager
Rene Benavides City Attorney

Dr. Marte Martinez joined at 5:36 p.m.

MINUTES


http://laredotx.swagit.com/live

Approval of the minutes of June 7, 2021

Cm. Cigarroa noted that the approval of the nomination of Orlando Navarro as the new
Planning & Zoning Director occurred after 11:00 p.m. and asked that the time of that vote
be reflected in the minutes.

Motion to approve the June 7, 2021 minutes with the revision as stated.

Moved: Cm. Torres

Second: Cm. Perez

For: 7 Against: O Abstain: 0
Dr. Marte Martinez was not present.

Citizen comments

Cynthia Vazquez noted that Council proclaimed a day of June to be Pride Day in honor
of the LGBTQIA community and asked that Council similarly proclaim a day in June to be
Heterosexual Pride Day. Michelle Winteroth voiced her agreement.

VI. RECOGNITION

1. Recognizing the Heat Volleyball Academy 14's volleyball club teams as they have
both earned bids to compete in the 2021 USA Volleyball Girls Junior National
Championship in Las Vegas, Nevada.

Miguel Chavez, owner and assistant director of the Heat, thanked Council for the
recognition and noted that these players have worked hard to represent their City
and succeed in competition. He recognized the sacrifices of the players and their
families. He listed the multiple coaches and administrative director for their
professionalism, talent, and dedication to each athlete on the team.

Mayor Saenz congratulated the athletes and presented them with certificates of
recognition.

VIl. COMMUNICATIONS
VIIl. APPOINTMENTS TO COMMISSIONS, BOARDS AND COMMITTEES

1. Appointment by Council Member Dr. Marte A. Martinez of Richard "Rick" Laurel to
the Parks & Recreation Advisory Committee.

Motion to approve the nomination of Richard “Rick” Laurel to the Parks & Recreation
Advisory Committee.

Moved: Cm. Torres
Second: Cm. Gutierrez



For: 7 Against: 0 Abstain: 0
Cm. Mercurio Martinez was not present.

Appointment by Council Member Dr. Marte A. Martinez of Maribel Garcia to the
Convention & Visitors Bureau Advisory Committee.

Motion to approve the nomination of Maribel Garcia to the Convention & Visitors
Bureau Advisory Committee.

Moved: Cm. Torres

Second: Cm. Gutierrez

For: 7 Against: 0 Abstain: 0
Cm. Mercurio Martinez was not present.

Appointment by Mayor Pete Saenz of Elizabeth Alonzo-Villarreal to the Airport
Advisory Committee.

Motion to approve the nomination of Elizabeth Alonzo-Villarreal to the Airport
Advisory Committee.

Moved: Cm. Torres

Second: Cm. Gutierrez

For: 7 Against: 0 Abstain: 0
Cm. Mercurio Martinez was not present.

Appointment by Mayor Pete Saenz of Doug Alford to the Municipal Civil Service
Commission.

Motion to approve the nomination of Doug Alford to the Municipal Civil Service
Commission.

Moved: Cm. Torres

Second: Cm. Gutierrez

For: 7 Against: 0 Abstain: 0
Cm. Mercurio Martinez was not present.

Appointment by Mayor Pete Saenz of David Puig to the Port of Entry Advisory
Committee.

Motion to approve the nomination of David Puig to the Port of Entry Advisory
Committee.

Moved: Cm. Torres

Second: Cm. Gutierrez

For: 7 Against: 0 Abstain: 0
Cm. Mercurio Martinez was not present.



10.

Appointment by Mayor Pete Saenz of Bill Young to the Port of Entry Advisory
Committee.

Motion to approve the nomination of Bill Young to the Port of Entry Advisory
Committee.

Moved: Cm. Torres

Second: Cm. Gutierrez

For: 7 Against: 0 Abstain: 0
Cm. Mercurio Martinez was not present.

Appointment by Mayor Pete Saenz of Elia Guevara to the Port of Entry Advisory
Committee.

Motion to table.

Moved: Cm. Torres

Second: Cm. Gutierrez

For: 7 Against: 0 Abstain: 0
Cm. Mercurio Martinez was not present.

Appointment by Mayor Pete Saenz of Dr. Xavier Cantu to the Telecommunications
Advisory Committee.

Motion to approve the nomination of Dr. Xavier Cantu to the Telecommunications
Advisory Committee.

Moved: Cm. Torres

Second: Cm. Gutierrez

For: 7 Against: O Abstain: 0
Cm. Mercurio Martinez was not present.

Appointment by Council Member Ruben Gutierrez of Luis Hinojosa to the Port of
Entry Advisory Committee.

Motion to approve the nomination of Luis Hinojosa to the Port of Entry Advisory
Committee.

Moved: Cm. Torres

Second: Cm. Gutierrez

For: 7 Against: O Abstain: 0
Cm. Mercurio Martinez was not present.

Appointment by Council Member Alyssa Cigarroa of Robert Simpson to the Animal
Care Services Advisory Committee.



Motion to approve the nomination of Robert Simpson to the Animal Care Services
Advisory Committee.

Moved: Cm. Torres

Second: Cm. Gutierrez

For: 7 Against: O Abstain: 0
Cm. Mercurio Martinez was not present.

IX. PUBLIC HEARINGS
1. Motion to open public hearing #1.

Moved: Cm. Torres

Second: Cm. Gutierrez

For: 7 Against: 0 Abstain: 0
MPT Gonzalez was not present.

Public Hearing and Introductory Ordinance amending Chapter 23 (Parks and
Recreation) of the Code of Ordinances of the City of Laredo to allow for an addition
to the recreational equipment fees to include the rental of pergolas at our swimming
pools at the rate of $25.00 for four (4) hours or $50.00 per day; containing a savings
clause; containing a severability clause and providing an effective date.

Robert Eads, City Manager, clarified that the revenues from these rentals will go to
the General Fund and be redistributed based on the City’s budgetary priorities. All
collected monies go to the General Fund and are redistributed during the budget
cycle.

Motion to close public hearing and introduce.

Moved: Cm. Torres

Second: Cm. Rodriguez

For: 7 Against: 0 Abstain: 0
MPT Gonzalez was not present.

2. Motion to open public hearing #2.

Moved: Cm. Torres

Second: Cm. Gutierrez

For: 7 Against: O Abstain: 0
MPT Gonzalez was not present.

Public Hearing and Introductory Ordinance amending the Laredo Land Development
Code, Sections 24.62.5 and 24.62.6 of Article IV (Zoning Regulations), to allow for
the administrative transfer of special use and conditional use permits; amending the



Laredo Land Development Code Sections 24.94.10 and 24.93.12 of Article VI
(Administrative Procedures) to revise the criteria and procedures for the revocation
of special and conditional use permits; providing that this ordinance shall be
cumulative; providing a severability clause; providing for publication and providing
for an effective date.

Cm. Rodriguez voiced his understanding that this item was shut down by Council.
Vanessa Guerra of the Planning Department reminded Council that this item was
tabled and staff was directed to bring a revised ordinance amending the revocation
procedures to clarify repeat CUP and SUP violators.

Kristina L. Hale, Assistant City Manager, clarified that staff revised the ordinance to
coincide with the transfer provisions to make it easier to do so. She confirmed that
all CUP and SUP applications and revocations will be brought to Council. Ms.
Guerra noted that if the transfer application is in compliance and identical to the
previous owner in every way, then staff can transfer the permit in-house.

Robert Eads, City Manager, confirmed that staff will let the appropriate Council
Member know of any applications or transfer in their district for their feedback
beforehand.

Motion to close public hearing and introduce.

Moved: Cm. Torres

Second: Cm. Rodriguez

For: 7 Against: 0 Abstain: 0
MPT Gonzalez was not present.

Motion to open public hearing #3.

Moved: Cm. Torres

Second: Cm. Gutierrez

For: 7 Against: 0 Abstain: 0
MPT Gonzalez was not present.

Public Hearing and Introductory Ordinance amending the Zoning Ordinance (Map) of
the City of Laredo by rezoning an approximately 18.79-acre tract of land being out
and part of Survey 2149, Abst. 594., RH Raines, Original Grantee, located south of
Rockrose Dr. and west of Nogal Ln., from R-2 (Multi-Family Residential District) to
R-1MH (Single Family Manufactured Housing District). The Planning and Zoning
Commission recommended approval of the proposed zone change, and Staff
supports the proposed application. ZC-037-2020 District Il

There was no public input.

Motion to close public hearing and introduce.



Moved: Cm. Torres

Second: Cm. Rodriguez

For: 7 Against: 0 Abstain: 0
MPT Gonzalez was not present.

Motion to open public hearing #4.

Moved: Cm. Torres

Second: Cm. Gutierrez

For: 7 Against: 0 Abstain: 0
MPT Gonzalez was not present.

Public Hearing and Introductory Ordinance amending the Zoning Ordinance (Map) of
the City of Laredo by rezoning Lot 1, Block 13, College Heights Subdivision, Unit IlI,
located at 1637 Rene Solis Dr., from B-3 (Community Business District) & R-1A
(Single Family Reduced Area District) to B-3 (Community Business District).

The Planning and Zoning Commission recommended approval of the proposed zone
change, and Staff supports the proposed application. ZC-038-2021 District Il

There was no public input.
Motion to close public hearing and introduce.

Moved: Cm. Torres

Second: Cm. Rodriguez

For: 7 Against: 0 Abstain: 0
MPT Gonzalez was not present.

Motion to open public hearing #5.

Moved: Cm. Torres

Second: Cm. Gutierrez

For: 7 Against: 0 Abstain: 0
MPT Gonzalez was not present.

Public Hearing and Introductory Ordinance amending the Zoning Ordinance (Map) of
the City of Laredo by authorizing a Special Use Permit for a restaurant serving
alcohol, on Lot 4A, Block 1, Vista Hermosa, Unit Ill, located at 5507 McPherson
Road.

The Planning and Zoning Commission recommended approval of the proposed zone
change, and Staff supports the proposed zone change. ZC-035-2021 District V

There was no public input.



Motion to close public hearing and introduce.

Moved: Cm. Torres

Second: Cm. Rodriguez

For: 7 Against: 0 Abstain: 0
MPT Gonzalez was not present.

Motion to open public hearing #6.

Moved: Cm. Torres

Second: Cm. Gutierrez

For: 7 Against: 0 Abstain: 0
MPT Gonzalez was not present.

Public Hearing and Introductory Ordinance amending the Zoning Ordinance (Map) of
the City of Laredo by rezoning Lot 2A and 2B, Block 1, Bartlett Apartments
Subdivision at Jacaman Ranch, located at 6702 and 6706 Bartlett Ave., from B-3
(Community Business District) to B-4 (Highway Commercial District).

The Planning and Zoning Commission recommended denial of the proposed zone
change, and Staff does not support the proposed application. ZC-034-2021 District V

Michael Barron, representing the current property owner, spoke in favor of the zone
change, reminding Council that there are some B-4 zone in surrounding properties.

Motion to close public hearing and introduce.

Moved: Cm. Gutierrez
Second: Cm. Rodriguez
For: 6 Against: 1 Abstain: 0
Cm. Rodriguez Dr. Marte Martinez
Cm. Mercurio Martinez
Cm. Torres
Cm. Gutierrez
Cm. Perez
Cm. Cigarroa
MPT Gonzalez was not present.

Motion to open public hearing #7.

Moved: Cm. Torres

Second: Cm. Gutierrez

For: 7 Against: 0 Abstain: 0
MPT Gonzalez was not present.



Public Hearing and Introductory Ordinance amending the Zoning Ordinance (Map) of
the City of Laredo by rezoning Lot 4A, Block 1, McPherson West Subdivision, Unit 3,
Manor Plaza, located at 610 Manor Rd., from B-3 (Community Business District) to
B-3 PUD (Community Business District-Planned Unit Development).

The Planning and Zoning Commission recommended denial of the proposed zone
change, and Staff supports the proposed zone change. ZC-039-2021 District V

Dr. Luis Benavides spoke in opposition for this zone change on behalf of himself and
several other neighbors in the area. The area is too small for the plan of 18
apartments; the zone change will also devalue the surrounding properties. The
Commission also stated in their report that the street is too narrow and may prevent
emergency response vehicles from reaching the residents.

Manuel Rosales, builder, clarified that the current zoning already allows him to build
apartments, condominiums, and townhomes on the property if he wants to. He is
seeking a PUD so that he may build smaller lots than what is allowed in the current
B-3; lending entities change their financing if the property is a townhome versus a
condominium. He voiced his intention to build 13 townhomes on this property as
they are a more lucrative market.

Cm. Perez noted that issues raised for this property include narrow streets and no
guest parking, detention plan, ADA compliant curbs, or sidewalks. She
recommended addressing these issues before Council makes a decision on this
matter.

Mr. Rosales countered that the site plan does include seven visitor parking spaces in
addition to the two parking spaces per unit. He noted that the street is 24 feet, which
is plenty of room for an ambulance. The site plan contains sidewalks and nobody is
attempting to cut corners. The zone change is simply to build smaller lots, and he
clarified that the townhomes are going to be high-end, costing about $300,000 each
to purchase.

Vanessa Guerra of the Planning & Zoning Department reminded Council that the
item before Council is simply the overlay; the site plan is not being approved tonight.
Mr. Rosales added that while the townhomes are going to be two stories, there will
not be any balconies overlooking the neighbors’ backyards.

Cm. Gutierrez voiced his opinion that building high-end townhomes rather than
apartment units will not decrease the value of the surrounding properties and are a
better option for the neighbors than a three-story apartment complex.

Roberto Ramirez, a neighbor to the property in question, stated that the units only
face one street (Manor Road); the other access is a narrow alleyway that has no
street name. Mr. Rosales countered that the property does in fact have access to
McPherson Road and Manor Road through the easement. It is 24 feet.



Motion to table.

Moved: Cm. Torres
Second: Cm. Gutierrez

For. 6 Against: 1 Abstain: 0
Cm. Rodriguez Cm. Mercurio Martinez
Cm. Torres

Cm. Gutierrez
Dr. Marte Martinez
Cm. Perez
Cm. Cigarroa
MPT Gonzalez was not present.

Cm. Torres thanked Ms. Guerra for her service to the Planning & Zoning Department
through several transitions of administration.

8. Motion to open public hearing public hearing #8.

Moved: Cm. Torres

Second: Cm. Gutierrez

For: 7 Against: 0 Abstain: 0
MPT Gonzalez was not present.

Public Hearing and Introductory Ordinance amending the Zoning Ordinance (Map) of
the City of Laredo by rezoning the north 1/2 of Lot 2, Block 338, Western Division,
located at 1703 Santa Isabel Ave., from M-1 (Light Manufacturing District) to R-1
(Single Family Residential District).

The Planning and Zoning Commission recommended approval of the proposed zone
change, and Staff supports the proposed zone change. ZC-040-2021 District VIl

There was no public input.
Motion to close public hearing and introduce.
Moved: Cm. Torres
Second: Cm. Rodriguez
For: 7 Against: 0 Abstain: 0
MPT Gonzalez was not present.
X. INTRODUCTORY ORDINANCES
9. Authorizing the City Manager to execute a Master Development Agreement and

Ground Lease Agreement between the City of Laredo and 270 Development Group,
LLC from Addison, Texas to develop and manage two (2) parcels consisting of
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approximately 3.0 acres of developed land (Parcel B) and approximately 7.5 acres of
undeveloped land (Parcel G) at the Laredo International Airport. 270 Development
Group, LLC will have nine (9) months to enter into ground leases through the Master
Development Agreement. No lease will exceed the forty (40) year term. Each ground
lease will be brought back to City Council for approval and will contain the terms and
conditions.

Ordinance Introduction: City Council

10. Authorizing the City Manager to execute all necessary documents to purchase the
"Surface Only" of 3602 Jaime Zapata Hwy legally described as a tract of land
containing 4.30-acres (187,458.09 SF), more or less, situated in Porcion 31,
Abstract 3116, Jose Trevino, original grantee and Porcion 32, Abstract 298, Antonio
Trevino, original grantee, City of Laredo, Webb County, Texas being out of the
Consolidated Towne East Holdings, L.C. 18.48-acre tract recorded in Volume 558,
Pages 390-392, Webb County Official Public Records, Webb County, Texas for the
amount of $280,000.00. Funding will be from the 2019 Sewer Revenue Bond.

Ordinance Introduction: City Council
XIl.  THIRD AND FINAL READING

11. 2021-0-114 Authorizing the renewal amendment to grant a non-exclusive
franchise to Laredo Clean Sweep, Inc. D/B/A Southern Sanitation
Services to use the present and future streets, avenues, alleys, roads,
highways, sidewalks, easements and other public rights-of-way of the
City of Laredo, Texas for purposes of constructing, maintaining and
operating a commercial container refuse gathering and disposal
service, setting forth terms and conditions to govern the franchise;
providing for franchise payments; and providing a severability clause.

Motion to adopt Ordinance 2021-0O-114.

Moved: Cm. Torres

Second: Cm. Rodriguez

For: 7 Against: 0 Abstain: 0
MPT Gonzalez was not present.

Xll.  FIRST AND FINAL READING OF ORDINANCES

12. 2021-0-123 Discuss and approve an ordinance authorizing the issuance of City of
Laredo, Texas Sports Venue Sales Tax Revenue Bonds, Taxable
Series 2021 in the estimated amount of $49,810,000.00 to finance a
sports complex venue project and related infrastructure and ordaining
other matters relating to the subject including authorizing a bond
purchase agreement and an official statement, and providing for the
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13. 2021-0-124

14. 2021-0-125

security of the bonds and the pledging of a sales tax and authorizing
amendment to the city's budget to appropriate such proceeds for
purposes authorized herein and delegating to certain city officials the
authority to approve all final terms of the bonds.

Motion to adopt Ordinance 2021-0-123.

Moved: Cm. Torres

Second: Cm. Rodriguez

For: 7 Against: 0 Abstain: 0
MPT Gonzalez was not present.

Discuss and approve an ordinance by the City Council of the City of
Laredo, Texas authorizing the issuance, sale and delivery of City of
Laredo, Texas General Obligation Refunding Bonds, Series 2021A in
the approximate amount of $4,175,000.00; approving and authorizing
a purchase contract, an escrow agreement, and a paying
agent/registrar agreement; approving and authorizing all other
instruments and procedures related thereto; delegating authority to
certain city officials to select outstanding bonds to be refunded and
approve all final terms of the bonds; and authorizing amendment to
the city's budget to appropriate such proceeds for purposes
authorized herein; and ordaining other matters relating to the subject.

Motion to adopt Ordinance 2021-0-124.

Moved: Cm. Torres

Second: Cm. Rodriguez

For: 7 Against: O Abstain: 0
MPT Gonzalez was not present.

Discuss and approve an ordinance by the City Council of the City of
Laredo, Texas authorizing the issuance, sale and delivery of City of
Laredo, Texas General Obligation Refunding Bonds, Taxable Series
2021B in the approximate amount of $4,125,000.00; approving and
authorizing a purchase contract, an escrow agreement, and a paying
agent/registrar agreement; approving and authorizing all other
instruments and procedures related thereto; delegating to certain city
officials to select outstanding bonds to be refunded and approve all
final terms of the bonds; and authorizing amendment to the city's
budget to appropriate such proceeds for purposes authorized herein;
and ordaining other matters relating to the subject.

Motion to adopt Ordinance 2021-0-125.

Moved: Cm. Torres
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15. 2021-0-126

16. 2021-0-127

Second: Cm. Rodriguez
For: 7 Against: 0 Abstain: 0
MPT Gonzalez was not present.

Discuss and approve an ordinance authorizing the issuance, sale and
delivery of "City of Laredo, Texas Combination Tax and Revenue
Certificates of Obligation, Series 2021 B" in the approximate amount
of $2,210,000.00 for paying all or a portion of the City's contractual
obligations incurred for the purpose of:

1. planning, constructing, improving and repairing city streets,
sidewalks, and drainage improvements, together with right-of-ways
acquisition, traffic and street signalization, landscaping, and
lighting improvements in the city’s reinvestment zone number one
(downtown area); and

2. paying legal, fiscal, and engineering fees in connection with such
projects; securing the payment thereof by authorizing the levy of
an annual ad valorem tax; approving and authorizing the execution
of all instruments and procedures related thereto including a
paying agent/registrar agreement and a purchase contract,
approving the form of an official statement; delegating to certain
city officials the authority to approve all final terms of the
certificates of obligation; authorizing amendment to the city’s
budget to appropriate such proceeds for purposes authorized
herein; and declaring an effective date.

Motion to adopt Ordinance 2021-0-126.

Moved: Cm. Torres

Second: Cm. Rodriguez

For: 7 Against: 0 Abstain: 0
MPT Gonzalez was not present.

Discuss and approve an ordinance authorizing the issuance, sale and
delivery of "City of Laredo, Texas Combination Tax and Revenue
Certificates of Obligation, Series 2021 A" in the approximate amount
of $27,445,000.00 for paying all or a portion of the city's contractual
obligations incurred for the purpose of:

1. planning, constructing, improving and repairing city streets,
sidewalks, and drainage improvements, together with right-of-ways
acquisition, traffic and street signalization, landscaping, and
lighting improvements;

2. acquiring, constructing and improving municipal parks and
recreational facilities;

3. constructing, acquiring, equipping, renovating and improving city
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XII.

owned buildings, acquiring municipal equipment and municipal
vehicles for various City Departments, to wit: City Administration,
Building Development Services Department, Health and Welfare
Department, Engineering Department, Parks and Recreation
Department, Public Safety Departments, Public Works
Department, Transit Department; Traffic Department; and Animal
Care Services Department;

4. undertaking various capital improvement beautification projects
throughout the city;

5. constructing, acquiring and equipping improvements to the city’s
municipal landfills, including the acquisition of vehicles;

6. purchasing and acquiring existing landfill at 10705 Highways 359
for municipal landfill purposes; and

7. paying legal, fiscal, and engineering fees in connection with such
projects; securing the payment thereof by authorizing the levy of
an annual ad valorem tax; approving and authorizing the execution
of all instruments and procedures related thereto including a
paying agent/registrar agreement and a purchase contract;
approving the form of an official statement; delegating to certain
city officials the authority to approve all final terms of the
certificates of obligation; authorizing amendment to the city’s
budget to appropriate such proceeds for purposes authorized
herein; and declaring an effective date

Motion to adopt Ordinance 2021-0-127.

Moved: Cm. Torres

Second: Cm. Rodriguez

For: 7 Against: 0 Abstain: 0
MPT Gonzalez was not present.

FINAL READING OF ORDINANCES

Motion to waive the final reading of Ordinances 2021-0O-116, 2021-0O-117, 2021-0O-118,
2021-0-119, 2021-0-120, 2021-0-121, and 2021-0-122.

Moved: Cm. Torres

Second: Cm. Gutierrez

For. 6 Against: 0 Abstain: 0
MPT Gonzalez and Cm. Mercurio Martinez were not present.

17. 2021-0-116 Authorizing the City Manager to amend the FY 2020-2021 Community
Development Department budget by increasing revenues and
expenditures in the amount of $200,000.00 in order to appropriate
Texas Department of Housing and Community Affairs (TDHCA) funds
available for the Texas Emergency Mortgage Assistance Program
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18. 2021-0-117

19. 2021-0-118

20. 2021-0-119

(TEMAP) to assist low to moderate income eligible families/individuals
impacted by the COVID-19 pandemic. Additionally, amending the FY
2020-2021 full-time equivalent (FTE) position listing by adding one (1)
Grant Coordinator, R35 position.

Motion to adopt Ordinance 2021-0O-116.

Moved: Cm. Torres

Second: Cm. Gutierrez

For. 6 Against: 0 Abstain: 0
MPT Gonzalez and Cm. Mercurio Martinez were not present.

Authorizing the City Manager to amend the Fiscal Year 2020-2021
Community Development Department's budget by increasing
revenues and expenditures in the amount of $8,295,954.90 in order to
appropriate the second allocation from the U.S. Department of the
Treasury which includes the direct allocation of $6,275,789.90 and a
High-Need Allocation of $2,020,165.00. Funds are available for
Emergency Rental Assistance through the American Rescue Plan for
households that are unable to pay rent and utilities due to the COVID-
19 pandemic, to be provided to eligible families/individuals with
incomes at or below the 80 percent of the area median.

Motion to adopt Ordinance 2021-0O-117.

Moved: Cm. Torres

Second: Cm. Gutierrez

For. 6 Against: 0 Abstain: 0
MPT Gonzalez and Cm. Mercurio Martinez were not present.

Creating the American Rescue Plan (ARP) Fund and appropriating
revenues and expenditures in the amount of $42,779,444.00.
Payment represents the first of two payments from the allocation of
the Coronavirus State and Local Fiscal Recovery Fund established by
the American Rescue Plan Act of 2021.

Motion to adopt Ordinance 2021-0O-118.

Moved: Cm. Torres

Second: Cm. Gutierrez

For: 6 Against: 0 Abstain: 0
MPT Gonzalez and Cm. Mercurio Martinez were not present.

Amending the City of Laredo Fiscal Year 2020-2021 Health and

Benefits Fund by appropriating revenues and expenses of
$1,150,000.00 for health medical claims.
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21. 2021-0-120

22. 2021-0-121

23. 2021-0-122

Motion to adopt Ordinance 2021-0-119.

Moved: Cm. Torres

Second: Cm. Gutierrez

For. 6 Against: 0 Abstain: 0
MPT Gonzalez and Cm. Mercurio Martinez were not present.

Authorizing the City Manager to execute a First Amendment to the
Ground Lease between the City of Laredo (“Landlord”) and Pinnacle
Towers Acquisition LLC, a Delaware limited liability company
(“Tenant”), as Successor in Interest to Nextel WIP Lease Corp, for
ground space at 327 Riverfront, Laredo, Webb County, Texas, for the
continued maintenance and operation of a 250 ft. high self-supporting
tower and related ground facilities. Term of the Amendment is for
seven (7) consecutive renewal terms of five (5 years); effective
November 21, 2000.

Motion to adopt Ordinance 2021-0-120.

Moved: Cm. Torres

Second: Cm. Gutierrez

For: 6 Against: 0 Abstain: 0
MPT Gonzalez and Cm. Mercurio Martinez were not present.

Authorizing the City Manager to execute a First Amendment to Site
License Agreement (“License”) between the City of Laredo
(“Licensor”) and New Cingular Wireless PCS, LLC, a Delaware limited
liability company, by and through its attorney in fact, CCATT LLC, a
Delaware limited liability company (“Licensee”) for ground space at
911 Galveston, Laredo, Webb County, Texas, for the continued
maintenance and operation of a 180 ft. high self-supporting tower and
related ground facilities. Term of the Amendment is for five (5)
consecutive renewal terms of five (5 years); effective September 1,
2020.

Motion to adopt Ordinance 2021-0O-121.

Moved: Cm. Torres

Second: Cm. Gutierrez

For: 6 Against: 0 Abstain: 0
MPT Gonzalez and Cm. Mercurio Martinez were not present.

An ordinance of the City of Laredo, Texas, amending Chapter 24,

Article v, Section 24-78, of the City of Laredo Land Development
Code by deleting section 24-78.2(e)(2), regarding dead storage
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parking lots; amending section 24-78.2(e)(3), regarding time
limitations and compliance; adding paving requirements for industrial
parking lots under and over one acre; amending chapter 24, Appendix
A by deleting the definition for dead storage parking lots and adding
definitions for industrial parking lots and operational area; adopting
construction standards for industrial parking lots over one acre,
entitled industrial parking lot design standards; amending 24-78(G) to
provide for track age and spillage control requirements and a penalty
provision; providing that this ordinance shall be cumulative; providing
a severability clause; providing for publication; and declaring an
effective date.

Motion to adopt Ordinance 2021-0-122.

Moved: Cm. Torres

Second: Cm. Gutierrez

For: 6 Against: 0 Abstain: 0
MPT Gonzalez and Cm. Mercurio Martinez were not present.

XIV. CONSENT AGENDA

BUDGET: STAFF SOURCE GILBERTO SANCHEZ, BUDGET DIRECTOR

24. Consideration to authorize additional rental related expenditures in the amount not
to exceed $250,000.00 for the Sames Auto Arena for the City COVID-19
vaccination events. Rental expenditures include: rental of site, tables, chairs, forkilift,
event labor (manpower) and other misc. items for these public vaccination events.
In April 2021 City Council approved a motion for $187,000.00 which have been
expensed; new total approved amount will be $437,000.00. Funding is available in
General Fund, COVID-Public Health.

Motion to approve.

Moved: Cm. Torres

Second: Cm. Gutierrez

For: 6 Against: O Abstain: 0
MPT Gonzalez and Cm. Mercurio Martinez were not present.

COMMUNITY DEVELOPMENT: STAFF SOURCE TINA MARTINEZ, COMMUNITY
DEVELOPMENT DIRECTOR

25. Authorizing the City Manager to enter into a contract and award the Emergency
Solutions Grant Coronavirus (ESG-CV) funds made available by the U.S
Department of Housing and Urban Development in the total amount of $345,869.00
to Catholic Charities of the Diocese of Laredo.
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Motion to approve.

Moved: Cm. Torres
Second: Cm. Gutierrez

For: 6 Against: O Abstain: 0
MPT Gonzalez and Cm. Mercurio Martinez were not present.

ECONOMIC DEVELOPMENT: STAFE SOURCE TECLO J. GARCIA, ECONOMIC
DEVELOPMENT DIRECTOR

26. 2021-R-150 Discussion and possible action on a Resolution of the City Council of
the City of Laredo, Texas intending to establish a Property Assessed
Clean Energy (PACE) program for the City pursuant to Texas Local
Government Code Chapter 399 (the “PACE Act”); to set a public
hearing date, and any other matters incident thereto.

Arnoldo Lozano of the Economic Development Department reported
that 59 cities in Texas are utilizing this program, which is a low-cost
long-term loan financing program for water, energy, and conservation
improvements. Following the passage of this resolution, staff will hold
a public hearing at the next City Council meeting and then pass a
resolution establishing the actual PACE program. There is no cost to
the City to utilize this program.

Motion to adopt Resolution 2021-R-150 and set the public hearing
date for the next City Council meeting.

Moved: Cm. Perez
Second: Cm. Rodriguez

For. 5 Against: 0 Abstain: 0
MPT Gonzalez, Cm. Mercurio Martinez, and Cm. Torres were not
present.

ENGINEERING: STAFF SOURCE RAMON E. CHAVEZ, CITY ENGINEER

27. 2021-R-140 Authorizing the City Manager to accept a donation from San Isidro
Northeast, Ltd. and San Isidro Southeast Ltd., of the surface only of a
tract of land being a detention pond of Exhibit A approximately 13.04
acres, more or less situated in Porcion 22, City of Laredo, Webb
Country, Texas being out of a 2,307.1165 acre (called 2,389.5 acres)
known as the San Isidro Ranch being the same property conveyed to
San Isidro Southeast, Ltd. by deed recorded in Volume 814, Page 836
of Webb County Deed Records, and Exhibit B, a 30.02 acre parcel of
land, more or less, being out of 217.23 acres known as tract “A” called
to contain 217.14 acres, recorded in volume 3355, pages 170-178,
official public records of Webb County, Texas herein provided as
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28. 2021-R-146

Exhibit A with the value of $2,500.00 and B with the value of
$2,500.00. The property will be used for municipal drainage purposes.
The ponds will be maintained by the City of Laredo.

Motion to table.

Moved: Cm. Rodriguez

Second: Cm. Perez

For: 7 Against: 0 Abstain: 0
MPT Gonzalez was not present.

Authorizing the City Manager to accept a donation from Woodridge
Heights Unit | and Woodridge Heights Unit 1ll, of the surface only of a
tract of land being a detention pond of approximately 2.2385-acre
tract of land, more or less situated out of Porcion 22, Abstract 277,
Dofia Maria Jesus Sanchez, Original Grantee, and being out of a tract
of land conveyed to Resendez et. Al. as per Vol. 821, Pages 826-42,
Official Public Records of Webb County, Texas; said 2.238-acre tract
being situated in the City of Laredo, County of Webb, State of Texas,
and being more particularly described by metes and bounds and
Exhibit B a 9.414-acre tract of land, more or less, out of porcion 22,
Abstract 277, Dofla Maria Jesus Sanchez, Original Grantee, and
being used out of tract of land conveyed to Resendez, et. Al., as per
vol. 821, pages 826-42, Official Public Records of Webb County,
Texas, said 9.414-acre tract, more or less, being situated in the City of
Laredo, County of Webb, State of Texas, and being more particularly
described by metes and bounds. Official public records of Webb
County, Texas herein provided as Exhibit A with the value of
$4,000.00 and B with the value of $4,000.00. The property will be
used for municipal drainage purposes. The ponds will be maintained
by the City of Laredo.

Motion to adopt Resolution 2021-R-146.

Moved: Cm. Torres

Second: Cm. Gutierrez

For: 6 Against: 0 Abstain: 0
MPT Gonzalez and Cm. Mercurio Martinez were not present.

29. Authorizing the City Manager to execute any and all documents necessary to
accept as complete, release retainage, and approve final payment in the amount of
$21,533.09 to RLI Insurance Co, for the CDBG Freddy Benavides Recreational
(Sisters of Mercy) Water Feature (Lazy River) adjacent to the City of Laredo
Cigarroa Recreation Center Swimming Pool at 2201 Zacatecas Street. There is an
amount of $142,395.00 remaining including $71,000.00 plus $71,395.00 retainage.
The remaining funds in the amount of $120,861.91 from the original contract will be
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30.

31.

used for other amenities at the site. Final contract amount is $1,498,900.00.
Funding is available in the Community Development Fund, Capital Improvements
Fund, 2014 CO, 2015 CO and 2016 CO Issue.

Ramon Chavez, Engineering Director, corrected the final payment amount of
$142,395.00; several subcontractors have not yet been paid which led to the
correction. There will not be remaining funds for amenities at the site.

Motion to approve the final payment as corrected.

Moved: Cm. Rodriguez

Second: Cm. Perez

For: 5 Against: 0 Abstain: 0

MPT Gonzalez, Cm. Mercurio Martinez, and Cm. Torres were not present.

Consideration for approval of the selection of the top ranked consultant for RFQ
FY20-ENG-09 City of Laredo Corpus Christi Street Beautification Project (Cedar
Avenue to Arkansas Avenue); and authorization to negotiate a professional
services contract. A total of four (4) firms responded to the Request for
Quialifications on May 20, 2021. There is no financial impact at this time. Item
contingent upon approval to issue the 2021 Certificates of Obligation bond issue.

Ramon Chavez, Engineering Director, noted staff's selection of Crane Engineering
out of the four engineering companies who submitted qualifications.

Motion to approve.

Moved: Cm. Mercurio Martinez

Second: Cm. Torres

For. 6 Against: 0 Abstain: 0
MPT Gonzalez and Cm. Gutierrez were not present.

Consideration for approval of the selection of the top two (2) ranked consultants for
RFQ FY20-ENG-10 Traffic Safety Operational Analysis and Improvements at
McPherson Rd. intersections (Shiloh Dr. & Fenwick Dr.); and authorization to
negotiate a professional services contract. A total of four (4) firms responded to the
Request for Qualifications on May 27, 2021. The committee recommends the
selection of Civil Engineering Consultants, Laredo, Texas and Cobb Fendley &
Associates, Mc Allen, Texas. There is no financial impact at this time. Item is
contingent upon approval to issue the 2021 Certificates of Obligation bond issue.

Motion to approve.
Moved: Cm. Torres

Second: Cm. Gutierrez
For: 6 Against: 0 Abstain: 0
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MPT Gonzalez and Cm. Mercurio Martinez were not present.

FLEET MANAGEMENT: STAFF SOURCE RONALD MILLER, FLEET DIRECTOR

32. Consideration to award two-year contract FY21-068 to the following vendors:
Section | Description Vendor Location |Dollar Amt Award
I Fuel, Air, Oil Filters |Rush TruckiLaredo, |$75,000.00 Primary

Center TX Vendor
Fleet-Pride |Laredo, |$40,000.00 | Secondary
TX Vendor
Il IV]Belts, Hoses, Cooling | Gonzalez |Laredo, |$250,000.00 Primary
V VI Brakes & Related Auto Parts TX Vendor
VI Iltems  Brakes/Misc.
VIII Parts
IX XlChassis & Steering
X1 Xll| Drive Train Electrical
Xl |Auto Parts Exhaust
XIV |Auto Parts Fuel &
XV | Emission Parts
XVI Heating &  Ain
Condition Ignition
Lamp Bulb, Flashers
XVII |Shock & Struts
Wiper Blades &
Motors
Service  Lubricants
Brakes/Emergency
Vehicles
Parts/Emergency
Vehicles
Toro Auto|Laredo, |$40,000.00 | Secondary
Sales TX Vendor
O'Reilly |Laredo, |$40,000.00 | Secondary
Auto Parts TX Vendor
(Only Section X| Andy’s Laredo, |$25,000.00 | Secondary
Heating Cooling) Auto Air TX Vendor

for the purchase of automotive parts for the Fleet Department. This contract
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establishes a percentage discount on parts utilized during city vehicle repairs. All
parts will be purchased on an as-needed basis. The term of this contract shall be
for a period of two (2) years beginning as of the date of its execution and is
contingent upon the availability of appropriated funds. This contract can be renewed
for three (3) additional one (1) year extension periods, upon the mutual agreement
of the parties. Funding is available in the Fleet Maintenance budget.

Motion to approve.

Moved: Dr. Marte Martinez
Second: Cm. Mercurio Martinez
For. 6 Against: 0 Abstain: 1
Cm. Rodriguez Cm. Torres
Cm. Mercurio Martinez
Cm. Gutierrez
Dr. Marte Martinez
Cm. Perez
Cm. Cigarroa
MPT Gonzalez was not present.

HEALTH: STAFF SOURCE RICHARD A. CHAMBERLAIN, HEALTH DIRECTOR

33. 2021-R-155 Ratifying the execution of a contract amendment from the Texas
Department of State Health Services (DSHS) Office of Border Public
Health in the amount of $7,300.00, for a total of $29,200.00 for the
City of Laredo Health Department (CLHD) to conduct binational
meetings, trainings, health promotion and vector control events for the
term from September 1, 2021 through August 31, 2022.

Motion to adopt Resolution 2021-R-155.

Moved: Cm. Torres

Second: Cm. Gutierrez

For. 6 Against: 0 Abstain: 0
MPT Gonzalez and Cm. Mercurio Martinez were not present.

34. Consideration to authorize the purchase of 60 radios for Covid-19 Vaccination
Capacity grant activities as established in the grant work plan in the amount of
$219,162.35 for devices and five (5) years of essential services. The purchase must
be made in the first year of the grant period and within the first 90 days. The
devices are necessary to establish communication among internal and external
parties during Covid-19 vaccination events.

Motion to approve.

Moved: Cm. Torres
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Second: Cm. Gutierrez
For: 6 Against: O Abstain: 0
MPT Gonzalez and Cm. Mercurio Martinez were not present.

LAREDO ANIMAL CARE SERVICES: STAFF SOURCE KARINA ELIZONDO, ACTNG
LACS DIRECTOR

35. Authorizing the City Manager to enter into an interlocal agreement with Webb
County Sheriff’'s Office to allow Alternative Incarceration Program (AIP) individuals
to assist the Laredo Animal Care Services with kennel worker duties on an as-
needed basis.

Cm. Torres noted that a press conference is scheduled for Tuesday, June 23, to
address the state of the City’s animal shelter as well as shelters across the country.
He noted the support of Dr. Sandra Leyendecker and Sheriff Martin Cuellar for this
program.

Kristina L. Hale, Assistant City Manager, noted that this agreement is different than
previous attempts to work with the County as there are fewer liability issues in this
arrangement. Karina Elizondo, Animal Care Services Interim Director, voiced the
Department’s gratitude for this assistance.

Cm. Torres reminded the public that the shelter is having trouble hiring kennel
workers as people do not want to apply for the positions. This program will provide
these services to the animals in the shelter at no personnel costs to the City of
Laredo. Ms. Elizondo added that the AIP individuals are non-violent offenders, and
this experience will take time off of their sentences and provide them with work
experience when they reenter the community. She confirmed that staff will start the
program this week.

Motion to approve.

Moved: Cm. Torres

Second: Cm. Rodriguez

For: 7 Against: 0 Abstain: 0
MPT Gonzalez was not present.

PARKS & RECREATION: STAFEF SOURCE JUAN J. GOMEZ, JR., PARKS &
RECREATION DIRECTOR

36. 2021-R-148 Authorizing the City Manager to enter into a Parkland Conveyance
Agreement with Monaco Development, LLC accepting the
conveyance by special warranty deed of 1.19 acres of parkland for the
development of Monaco Subdivision, Phase IlI; to serve for
recreational parkland purposes in accordance with the Land
Development Code; authorizing the execution of a special warranty
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deed; and providing for an effective date.
Motion to adopt Resolution 2021-R-148.

Moved: Cm. Torres

Second: Cm. Gutierrez

For: 6 Against: 0 Abstain: 0
MPT Gonzalez and Cm. Mercurio Martinez were not present.

37. 2019-R-149 A Resolution of the City of Laredo, Texas, authorizing the City
Manager to approve a donation agreement between the City of
Laredo and Mr. Robert "Beto" P. Gutierrez for the acceptance of
$300,000.00 towards the creation of an ADA Park at North Central
Park. The project will include playground amenities, shade, trash
receptacles and bicycle racks.

Motion to adopt Resolution 2021-R-149.

Moved: Cm. Torres

Second: Cm. Gutierrez

For: 6 Against: O Abstain: 0
MPT Gonzalez and Cm. Mercurio Martinez were not present.

POLICE: STAFF SOURCE CLAUDIO TREVINO, CHIEF OF POLICE

38. 2021-R-138 Authorizing the City Manager to submit a grant application in the
amount of $104,000.00 to the U.S. Department of Justice Programs
for the purpose of funding the Patrick Leahy Bulletproof Vest
Partnership Grant for FY 2022. The funds will be utilized to replace
approximately 130 vests that have exceeded the recommended life
expectancy. The Bulletproof Vest Partnership Program will require a
50% match. Funding will be accounted for in the Special Police Fund.

Motion to adopt Resolution 2021-R-138.

Moved: Cm. Torres

Second: Cm. Gutierrez

For. 6 Against: 0 Abstain: 0
MPT Gonzalez and Cm. Mercurio Martinez were not present.

PUBLIC WORKS: STAFF SOURCE JOHN ORFILA, PUBLIC WORKS DIRECTOR

39. Consideration to amend annual supply contract number FY16-068 by 25% with
Emperor Services LLC, Laredo, Texas for an amount increase of $80,000.00 and a
new contract total amount of $400,000.00. This contract is for the purchase of the
following paving and construction materials:
1. Gravel delivered to Public Works and Utilities job site - $30.00/ton
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Gravel picked up by city trucks - $20.00/ton

3/8" Pea Gravel picked up by city trucks - $18.00/ton;

3/8" Pea Gravel delivered to Public Works and Utilities job site- $26.00/ton;
Flexible Base-Caliche delivered to Public Works and Utilities job site-
$16.50/ton;

6. Flexible Base-Caliche picked up by city trucks - $ 7.00/ton

ablrwpn

This contract is for the purchase of materials required for all city paving and
construction projects. The term of this contract shall expire on September 8, 2021.
The contract amendment is due to an increase in the purchase of construction
materials and to cover future expenditures until a new contract is awarded in
August 2021. All materials are purchased on an as needed basis and funding is
available in the Public Works Department, Utilities Department and various
construction project budgets.

Motion to approve.

Moved: Cm. Torres

Second: Cm. Gutierrez

For: 6 Against: O Abstain: 0
MPT Gonzalez and Cm. Mercurio Martinez were not present.

40. Accepting an in-kind donation in the amount of $45,000.00 from the Plantation
Homeowners Association for materials associated with the resurfacing of streets on
Country Club Boulevard, from Glover Loop to Plantation East, and any other
matters incident thereto.

Motion to approve.

Moved: Cm. Torres

Second: Cm. Gutierrez

For: 6 Against: 0 Abstain: 0
MPT Gonzalez and Cm. Mercurio Martinez were not present.

TAX: STAFF SOURCE DORA MALDONADO, TAX ASSESSOR COLLECTOR

41. Approving monthly adjustments to the tax roll. The amounts adjusted for the month
of May 2021 represent a decrease of $269,308.89. These adjustments are
determined by the Webb County Appraisal District and by court orders.

Motion to approve.
Moved: Cm. Torres
Second: Cm. Gutierrez

For: 6 Against: O Abstain: 0
MPT Gonzalez and Cm. Mercurio Martinez were not present.
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UTILITIES: STAFF SOURCE ART GARCIA, P.E., UTILITIES DIRECTOR

42.

43.

44,

Consideration to renew annual service contract FY20-049 to provide electric motor
repair services with the following vendors:

1. Delta House Electric & Motor, Freer, Texas in an amount up to $300,000.00
(Primary Vendor);

2. RAMSA Electric, Laredo, Texas in an amount up to $100,000.00 (Secondary
Vendor).

These repairs are for motors with horsepower ratings from 1/8 HP to 400 HP that
are used in water and wastewater operations. The term of this contract shall be for
a period of one (1) year beginning as of the date of its execution and is contingent
upon the availability of appropriated funds. There was no price increase during the
last extension period. This contract can be renewed two (2) additional one (1) year
extension periods, upon mutual agreement of the parties. All services will be
purchased on an as needed basis. Funding is available in the Water and Sewer
operating funds.

Motion to approve.

Moved: Cm. Torres

Second: Cm. Gutierrez

For. 6 Against: 0 Abstain: 0
MPT Gonzalez and Cm. Mercurio Martinez were not present.

Consideration to authorize a purchase contract for the purchase of one (1) end
dump trailer in the total amount of $59,987.00 from BTE Body Company, Irving,
Texas. This purchase contract is utilizing the BuyBoard Cooperative Purchasing
Program pricing. This trailer will replace an older unit that has already reached its
useful life. Funding is available in the 2020A Sewer Revenue Bond Fund.

Motion to approve.

Moved: Cm. Torres

Second: Cm. Gutierrez

For: 6 Against: 0 Abstain: 0
MPT Gonzalez and Cm. Mercurio Martinez were not present.

Consideration to award annual service contract FY21-070 to the sole bidder Mo-
Vac Service Company, Laredo, TX in an amount up to $65,000.00 to provide
vacuum truck services for the Utilities Department. The vendor shall remove and
transport domestic sewage, sewage sludge and/or sludge during the raining
season. The term of this contract shall be for a period of one (1) year beginning as
of the date of its execution and is contingent upon the availability of appropriated
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funds. This contract can be extended three (3) additional one-year periods, upon
mutual agreement of the parties. All services will be purchased on an as needed
basis and funding will be secured from the Sewer System Operating Fund.

Motion to approve.

Moved: Cm. Torres

Second: Cm. Gutierrez

For: 6 Against: 0 Abstain: 0
MPT Gonzalez and Cm. Mercurio Martinez were not present.

END OF CONSENT AGENDA

XV. STAFF REPORTS

45,

46.

Discussion with possible action on ongoing audits and/or irregularities identified by
the Internal Auditor including the potential assignment of other and/or additional
auditing duties; and any other matters incident thereto.

Motion to accept the Internal Auditor’s report.

Moved: Cm. Torres

Second: Cm. Gutierrez

For: 7 Against: O Abstain: 0
MPT Gonzalez was not present.

Discussion with possible action on a status update of the Internal Auditor position,
selecting a date to conduct interviews, and any other matters incident thereto.

Motion to go into executive session to discuss this item.

Moved: Cm. Torres

Second: Cm. Rodriguez

For: 7 Against: 0 Abstain: 0
MPT Gonzalez was not present.

Following executive session, Mayor Saenz reported that no action was taken.

Motion to direct the Human Resources Director to schedule interview with the
candidates, City management, and City Council.

Moved: Cm. Torres

Second: Cm. Rodriguez

For: 5 Against: 0 Abstain: 0

MPT Gonzalez, Cm. Mercurio Martinez, Dr. Marte Martinez, and Cm. Perez were
not present.
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47.

48.

49.

50.

Consideration to change the City Council Meeting regularly scheduled for July 19,
2021, to July 26, 2021, and any other matters incident thereto.

Motion to approve.

Moved: Cm. Torres

Second: Cm. Gutierrez

For: 5 Against: O Abstain: 0

MPT Gonzalez, Cm. Mercurio Martinez, Dr. Marte Martinez, and Cm. Perez were
not present.

Request to set meeting date for Budget and CIP Submittal on July 26, 2021 and set
Budget Workshop dates for August, with possible action.

Motion to designate August 3-6, 2021 as budget workshop dates.

Moved: Cm. Torres

Second: Cm. Rodriguez

For: 5 Against: 0 Abstain: 0

MPT Gonzalez, Cm. Mercurio Martinez, Dr. Marte Martinez, and Cm. Perez were
not present.

Discussion with possible action on funding and in-kind support for the 2021 PONY
Annual Baseball Tournament (Bronco and Palomino categories) that is expecting
visitors from the U.S., Taiwan, Puerto Rico and Mexico from July 29 to Aug 2, 2021;
and any other matters incident thereto.

Aileen Ramos, Convention & Visitors Bureau Director, reported a total cost of
$76,900, which is comparable to 2019’s funding.

Motion to approve.

Moved: Cm. Torres

Second: Cm. Rodriguez

For: 5 Against: O Abstain: 0

MPT Gonzalez, Cm. Mercurio Martinez, and Dr. Marte Martinez were not present.

Richard Rosas of PONY noted the organizers’ excitement to start this tournament
again.

Discussion with possible action on standard project timeline of 90 days for
completion, as well as set a new standard for when a project should commence
once it is approved, and any other matters incident thereto.

Ramon Chavez, Engineering Director, reminded Council that project timelines of 60
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XVI.

XVII.

days are actually 60 working days, which are 12 weeks or three months. By
reducing the timelines from 90 days to 60 working days would actually save the City
a month and a half for projects.

No action taken.
EXECUTIVE SESSION
Motion to go into executive session.

Moved: Cm. Torres

Second: Cm. Rodriguez

For: 7 Against: O Abstain: 0
MPT Gonzalez was not present.

51. Request for Executive Session pursuant to Texas Government Code Section
551.071 (consultation with attorney) to discuss a proposed Management
Agreement for UNI-TRADE STADIUM with STX Venue Management LLC., and any
other attorney consultation matters incident thereto, and return to open session for
possible action.

Following executive session, Mayor Saenz reported that no action was taken.

Motion to direct the City Manager to negotiate a management agreement with STX
Venue Management LLC and authorize him to negotiate as deemed appropriate
terms not to exceed a liability operations funds of $250,000.

Moved: Cm. Torres

Second: Cm. Rodriguez

For: 5 Against: 0 Abstain: 0

MPT Gonzalez, Cm. Mercurio Martinez, Dr. Marte Martinez, and Cm. Perez were
not present.

RECESS AS THE LAREDO CITY COUNCIL AND CONVENE AS THE LAREDO MASS
TRANSIT BOARD

Motion to recess as the Laredo City Council and convene as the Laredo Mass Transit
Board.

Moved: Cm. Torres

Second: Cm. Perez

For. 7 Against: 0 Abstain: 0
MPT Gonzalez was not present.

52. 2021-RT-07 Authorizing the City Manager and staff to execute the Public
Transportation Master Grant Agreement #MGA-2022-026-Laredo-043
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53.

54.

with the Texas Department Transportation called the "State" and the
City of Laredo called the "Subrecipient" for a five (5) year term
beginning September 1, 2021 through August 31, 2026. The Federal
and State laws require that the State and Subrecipients meet certain
standards relating to the management and administration of state and
federal funds for consideration for new state and federal grant
funding.

Motion to adopt Resolution 2021-RT-07.

Moved: Cm. Torres

Second: Cm. Gutierrez

For: 7 Against: 0 Abstain: 0
MPT Gonzalez was not present.

Consideration to award contract FY21-056 for the purchase and service
maintenance of an industrial sweeper to the vendor who provided the best value to
the Laredo Transit Management Inc. (LTMI) Gulf Coast Paper Inc., Corpus Christi,
TX in the amount of $71,782.40. This price includes the cost of the equipment in the
amount of $60,782.40, a three (3) year “Gold” maintenance service in the amount of
$9,800.00 and approximately $1,200.00 in labor/parts (when necessary). Funding is
available in the Transit CARES Act grant capital budget.

Motion to approve.

Moved: Cm. Torres

Second: Cm. Gutierrez

For: 7 Against: 0 Abstain: 0
MPT Gonzalez was not present.

Consideration to amend parts annual supply contracts (FY19-090) for an increased
amount of $138,165.73 (25% revised total annul amount), to the listed vendors for
providing bus and van fleet parts. Contract was awarded by item(s) to the lowest
responsible bidder for parts most commonly purchased for non-warranty repairs. All
items will be purchased on an as needed basis. Term of contract is two years/(24)
month agreement with an option to renew one (1) year. Funding is available in the
El Metro Operations Fund Revised total $1,066,456.57/year.

Motion to approve.

Moved: Cm. Torres

Second: Cm. Gutierrez

For: 7 Against: O Abstain: 0
MPT Gonzalez was not present.

55. Authorizing the City Manager to waive bus fares for all EI Metro bus services on
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June 27, 2021 for the 16th Annual Dump the Pump Day. El Metro is teaming up
with transportation agencies nationwide to celebrate the 16th Annual Dump the
Pump Day on Sunday June 27, 2021 by offering free rides on all fixed route
services including the EIl Lift Paratransit services. The day is dedicated to raise
community awareness whereas public transportation has the ability to save people
money, promote walk-ability, and to reduce the harmful greenhouse gases emitted
into our environment.

Motion to approve.

Moved: Cm. Torres

Second: Cm. Gutierrez

For: 7 Against: 0 Abstain: 0
MPT Gonzalez was not present.

XVIII.LADJOURN AS THE LAREDO MASS TRANSIT BOARD AND RECONVENE AS THE
LAREDO CITY COUNCIL

Motion to adjourn as the Laredo Mass Transit Board and reconvene as the Laredo City
Council.

Moved: Cm. Torres

Second: Cm. Gutierrez

For: 7 Against: 0 Abstain: 0
MPT Gonzalez was not present.

56. GENERAL COUNCIL DISCUSSIONS AND PRESENTATIONS
A. Request by Mayor Pete Saenz

1. Discussion with possible action on evaluating different alternatives to providing ad
valorem tax relief to tax payers, and any other matters incident thereto. (Co-
Sponsored by Council Member Dr. Marte A. Martinez and Council Member
Mercurio Martinez, )

Dora Maldonado, Tax Assessor-Collector, reminded Council that municipalities
have to follow the Tax Code and calculate tax rates accordingly. In 2019,
legislature passed a bill to require taxing units other than school/water districts to
limit the rate growth from 8% to 3.5%, which became effective January 1, 2020.
This year, the City is expecting taxes as an estimated $16 billion with a rollback
rate of $0.613915 and a levy of $98,226,400. She noted that Council does not
have to make a decision on this information as it is only estimates at this point.

No action taken.

B. Request by Council Member Mercurio Martinez, Il
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1. Discussion with possible action to secure additional grapple trucks, personnel,
and upgraded equipment in light of the recent storms, and any other matters
incident thereto. (Co-Sponsored by Council Member Vidal Rodriguez)

John Porter, Interim Solid Waste Director, confirmed that staff is asking for two
grapple trucks and personnel in the upcoming budget cycle. The storms have
caused an increase in demand for grapple services. As staff catches up to the
demand, he estimated that the delay in service will decrease. He reminded
Council that Laredo is the only city in Texas that offers a free bulky item pick-up
to its citizenry.

Cm. Cigarroa noted that free bulky item pick-ups is not sustainable and
encouraged Council to consider an alternative operation.

No action taken.

2. Discussion with possible action to write an opposition letter/resolution to
Governor Greg Abbott on not building a border wall along our area, and any other
matters incident thereto. (Co-Sponsored by Council Member Dr. Marte A.
Martinez)

Cm. Mercurio Martinez reported that Governor Greg Abbott is dedicating $250
million for a down payment on border wall construction, which the City of Laredo
has opposed for years. While the City opposes the wall, they support all of the
law enforcement agencies in Laredo and would welcome more virtual wall
technologies and police presence. He read the drafted resolution in which the
City opposed Governor Abbott’s intentions to continue building a border wall in
Laredo and noted that Webb and Zapata Counties have also opposed this
attempt to continue construction.

Tricia Cortez of the Rio Grande International Study Center spoke in favor of the
proposed resolution, as did Melissa Cigarroa, Valentin Ruiz, and Tannya
Benavides. Ms. Cortez noted numerous alternative uses for the $250 million to
serve the community and noted that the areas of high apprehension are not in
Laredo and are also areas that have a wall, meaning that a border wall is not the
answer to illegal immigration issues.

Jose Salazar voiced his opposition to Council's proposed resolution, as did
Dolores Medrano, Alex Gonzalez, Art Lopez, and Cynthia Vazquez. Mr. Salazar
reminded Council that the most victimized individuals in the illegal immigration
dilemma are young children. Ms. Medrano noted that teachers cannot meet the
demand of constantly-incoming students into the districts, which is causing all
students in Laredo to suffer.

Cm. Torres noted that Governor Abbott could divert the border wall funds to help
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Laredo’s education systems in order to improve the lives of Laredoans, since
both sides have mentioned education as an issue that needs improvement in the
community.

Claudio Trevifio, Police Chief, noted that Laredo Police Department is handling
the issue of stash houses through federal funding in initiatives such as Operation
Stone Garden; therefore, stash house investigations are not much of a burden on
the General Fund. He confirmed that the Department has seen an increase in
stash houses over the last two years, though the houses may have been in the
community and are only seen now as law enforcement increases efforts to find
and remove stash houses.

John Porter, Environmental Services Director, confirmed that Border Patrol's
focus is on a clear line of sight along the river, which Environmental staff helps to
achieve by clearing the Carrizo cane.

Cm. Gutierrez noted that the citizenry is divided on this issue and agreed that
illegal immigration is an issue in Laredo. However, he does not want to see a
physical barrier such as a wall between Laredo and its sister city Nuevo Laredo;
talking with Border Patrol can help find a better solution than the border wall
which will hinder the community. Cm. Martinez agreed, noting that the border wall
will not stop immigration since many individuals are coming into the United States
via the international bridges.

Mayor Saenz explained that “virtual wall” implementations include nonphysical
aspects like more personnel, infrastructure, clear lines of sight, and technology.
To his comments disparaging President Biden's abandonment of border
assistance, Cm. Torres reminded Council that it took former President Trump four
years to accomplish as much as he did on the border wall construction. He urged
Council to give President Biden a chance to implement his solutions.

Motion to approve.

Moved: Cm. Mercurio Martinez

Second: Cm. Cigarroa

For. 8 Against: 0 Abstain: 0
C. Request by Council Member Alberto Torres, Jr.

1. Discussion with possible action on the adoption of a commercial noise ordinance
for purposes of restricting the times that music and other loud sounds may be
emitted from a business when not associated with the normal operation of that
business, and any other matters incident thereto.

Diana Hernandez stated that her neighborhood has a lot of loud music played at
night by businesses to advertise that they are open. It affects the neighborhood
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and gives it a bad reputation of a loud and rowdy neighborhood; the residents
cannot sleep.

Motion to table and direct staff to review the complaint heard.

Moved: Cm. Mercurio Martinez

Second: Cm. Gutierrez

For. 6 Against: 0 Abstain: 0
MPT Gonzalez and Cm. Torres were not present.

Discussion with possible action on recognizing Anna B. Galo for her
reappointment to the Texas Parks and Wildlife Commission, and Laredo Police
Department Assistant Chief Miguel “Mike” Rodriguez Jr. for his appointment as
Chairman of the Texas Motor Vehicle Crime Prevention Authority, by Texas
Governor Greg Abbott, and any other matter incident thereto.

Cm. Torres noted Mrs. Galo’s various memberships and affiliations, adding that
her reappointment to the Texas Parks and Wildlife Commission is important
representation for Laredo and its place in Texas. Mayor Saenz commended Mrs.
Galo for her dedication to her community and presented her with a key to the
City.

Ana B. Galo thanked Council for the recognition and encouraged young people to
return to Laredo and leave it better than how they found it. She thanked her
husband and son for their support while she worked away from home and
encouraged local government and non-profit entities to apply for grant funding
from the State of Texas.

Cm. Torres summarized Assistant Chief Rodriguez’s career accomplishes in law
enforcement, and Mayor Saenz presented him with a key to the City. Cm.
Gutierrez thanked Chief Rodriguez for his service to his community; Chief
Rodriguez thanked Council, Governor Abbott, and Senator Judith Zaffirini for their
support.

Discussion with possible action to instruct City Manager to authorize staff to
install speed humps at the following location under the Special Provision of the
Speed Hump Installation Policy and to authorize the use of asphalt type speed
humps instead of speed cushions which is currently required under the policy,
and any other matters incident thereto. City Council District IV Priority Funds will
be used for this project. 300 W. Locust St.

Motion to approve.
Moved: Cm. Mercurio Martinez

Second: Cm. Gutierrez
For. 6 Against: 0 Abstain: 0
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MPT Gonzalez and Cm. Torres were not present.
D. Request by Council Member Ruben A. Gutierrez, Jr.

1. Discussion with possible action to instruct City Manager to authorize staff to
install speed humps at the following locations under the Special Provision of the
Speed Hump Installation Policy and to authorize the use of asphalt type speed
humps instead of speed cushions which is currently required under the policy,
and any other matters incident thereto. City Council District V Priority Funds will
be used for this project.

e 100 Colorado
e 6000 Vero Dr.
e (2) speed humps on Lucia Court

Motion to approve.

Moved: Cm. Gutierrez

Second: Cm. Perez

For: 6 Against: 0 Abstain: 0
MPT Gonzalez and Cm. Torres were not present.

2. Discussion with possible action to instruct City Manager to authorize staff to
install a "No Parking" sign on the 5300 block of Gallagher, and any other matters
incident thereto. City Council District V Priority Funds will be used for this project.

Cm. Gutierrez stated that he was told to use District V Priority Funds because
there was not any funding available for signage. Danny Magee, Traffic and
Safety Director, confirmed that staff can cover signage.

Motion to approve with departmental funding.

Moved: Cm. Gutierrez

Second: Cm. Perez

For: 6 Against: O Abstain: 0
MPT Gonzalez and Cm. Torres were not present.

3. Discussion with possible action to dedicate the dog park at Jovita Idar's "El
Progreso” park, as "Sargeant Denzo Dog Park”, and any other matters incident
thereto.

Cm. Gutierrez highlighted Sgt. Denzo’s military career identifying explosive
devices with the US Army Bomb Squad and then with the Webb County Sheriff's
Office. Sgt. Denzo passed away earlier this month and was loved by his
community. Webb County Sheriff Martin Cuellar shared his commendations to
Sgt. Denzo’s work with the organization and noted that he will be missed dearly.
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Motion to approve and bypass the Facility Naming & Recognition Commission.

Moved: Cm. Gutierrez
Second: Cm. Rodriguez
For. 8 Against: 0 Abstain: 0

E. Request by Council Member Dr. Marte A. Martinez

1. Discussion with possible action regarding the possible acquisition of a Doppler
radar for the detection of local weather, and any other matters incident thereto.

Guillermo Heard, Fire Chief and Emergency Management Coordinator, noted that
the National Weather Service can give customized weather reports and
notifications that he can share with Council, staff, and the public to prepare for
certain weather events.

Jeffrey Miller, Airport Director, reported that the mobile Dopplers do not provide
the accuracy or detail that are provided by the NOWA Dopplers available. The
guidance given by Congressman Henry Cuellar is to drop radar sweeps from Del
Rio and Corpus Christi.

Motion to direct management to explore a local Doppler for the area as
presented.

Moved: Dr. Marte Martinez

Second: Cm. Mercurio Martinez

For. 5 Against: 0 Abstain: 0

MPT Gonzalez, Cm. Torres, and Cm. Gutierrez were not present.

2. Discussion with possible action to establish Laredo as a Purple Heart City, and
any other matters incident thereto.

Andres Jimenez, liaison for the veterans groups, explained that a Purple Heart
City honors a military member wounded or killed in combat.

Motion to approve.

Moved: Dr. Marte Martinez

Second: Cm. Mercurio Martinez

For: 5 Against: O Abstain: 0

MPT Gonzalez, Cm. Torres, and Cm. Gutierrez were not present.

3. Discussion with possible action regarding the possibility of lowering the tax rate,

and any other matters incident thereto. (Co-Sponsored by Council Member
Alberto Torres, Jr. and Council Member Mercurio Martinez, 111)
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Dora Maldonado, Tax Assessor-Collector, reminded Council that municipalities
have to follow the Tax Code and calculate tax rates accordingly. In 2019,
legislature passed a bill to require taxing units other than school/water districts to
limit the rate growth from 8% to 3.5%, which became effective January 1, 2020.
This year, the City is expecting taxes as an estimated $16 billion with a rollback
rate of $0.613915 and a levy of $98,226,400. She noted that Council does not
have to make a decision on this information as it is only estimates at this point.

No action taken.
F. Request by Council Member Vanessa J. Perez

1. Discussion with possible action on establishing a “Don’t Block the Box” Pilot
Program on FM 1472 for targeted police enforcement of Section 545.302(a) of
the Texas Transportation Code, in addition to the placement of signage, at critical
intersections reminding drivers that it is unsafe to block intersections, causes of
traffic congestion, and is ultimately illegal for any vehicle to enter an intersection
unless they are able to travel all the way through, and any other matters incident
thereto.

Danny Magee, Traffic and Safety Director, explained that this program is overdue
for Laredo; he noted that staff will have to work with officials on setting the fines
for these violations and added that signage alone will not be enough to correct
driving behavior.

Motion to approve and to direct staff to explore expanding port police to help
meet this need.

Moved: Cm. Perez

Second: Cm. Gutierrez

For. 6 Against: 0 Abstain: 0
MPT Gonzalez and Cm. Torres were not present.

2. Discussion with possible action to include lighting and exercise equipment along
the Mike Doyle Hike & Bike Trail, and any other matters incident thereto. Funding
will be equally funded through District 6 & District 7 Priority Funds. (Co-
Sponsored by Council Member Dr. Marte A. Martinez)

Robert Eads, City Manager, reminded Council that the City borrowed money for
the LED conversion program. He asked if Council is asking for street lights or
path-lighting. He stated that the City has already gotten complaints that the
replaced LED street lights are now shining too bright into residents’ homes and
voiced caution that LED lighting in the park or trails will likely cause light pollution
into the homes and backyards of the residents who live along those parks and
trails.
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Juan J. Gomez, Jr., Parks and Recreation Director, noted that most of the hike
and bike trail is in a utility easement, so the equipment would have to be carefully
placed so as not to impede that easement. He confirmed that staff would develop
an estimate and bring it to Council.

Motion to approve.

Moved: Cm. Perez

Second: Cm. Gutierrez

For: 6 Against: O Abstain: 0
MPT Gonzalez and Cm. Torres were not present.

3. Discussion with possible action to authorize the City Manager to direct the City
Traffic Director to coordinate with the Texas Department of Transportation
(TxDOT) and to perform a traffic study recommending a safe left-turn movement
from northbound FM 1472 (Mines Road) to Wolf Creek Drive and to prevent
vehicles from blocking the only ingress and egress to the Wolf Creek subdivision
and any other matters incident thereto.

Danny Magee, Traffic and Safety Director, confirmed that staff will work with
TxDOT as they are planning to remove the left-turn lane in that area. As it is not a
true intersection, the situation will need some signalization or creative thinking to
mitigate the congestion.

Motion to approve.
Moved: Cm. Perez
Second: Cm. Gutierrez
For. 6 Against: 0 Abstain: 0
MPT Gonzalez and Cm. Torres were not present.
G. Request by Council Member Alyssa Cigarroa

1. Request for status, with possible action, on the presentation of the proposed
improvements to the Neighborhood Empowerment Zone policy to the Economic
Development Advisory Committee, and any other matters incident thereto.
Teclo Garcia, Economic Development Director, reported that the Acting Building
Director is scheduled to present to the Economic Development Advisory
Committee on the NEZ on July 6. Staff will bring an update to Council at the next
meeting.
No action taken.

2. Discussion with possible action on authorizing the City Manager to negotiate a
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lease agreement with Laredo College Main Campus and Laredo College South
Campus for the public use of tennis courts, baseball fields, softball fields, and
swimming pools, and any other matter incident thereto. (Co-Sponsored by Mayor
Pro-Tempore Rudy Gonzalez, Jr. and Council Member Vidal Rodriguez)

Motion to approve.

Moved: Cm. Cigarroa

Second: Cm. Gutierrez

For. 7 Against: 0 Abstain: 0
MPT Gonzalez was not present.

Discussion with possible action on moving forward with the modification of the
downtown parking fee structure pursuant to Ordinance No. 2018-O-050 in an
effort to promote business commerce in the area, and any other matters incident
thereto.

Danny Magee, Traffic and Safety Director, confirmed that reverting back to the
previous parking fees would require a new ordinance that goes through the
introduction and final reading stage.

Cm. Cigarroa noted that over 50 downtown property owners and business
owners have signed a petition to decrease the parking fees to their previous
structure so as not to deter Downtown visitors. Dr. Marte Martinez questioned
whether this action would go against a thorough study that the City conducted
previously to maximize traffic along the area.

Robert Eads, City Manager, confirmed that the City hired a firm to conduct a
parking study of Downtown and were told that the typical use of parking meters is
to rotate cars throughout the day. A few years ago, business and property owners
were complaining that their staff members were parking at the meters in front of
the store, leaving nowhere for a customer to park. The firm also informed the City
that there are some “premium” parking meters that should be priced higher due to
their locations. Dr. Martinez noted that the study cost $50,000, which advised the
opposite action than what is being proposed by Cm. Cigarroa.

Cm. Cigarroa reminded Council that the parking study was conducted many
years ago, before the lturbide entertainment corridor existed. Mr. Magee noted
that staff does not have the traffic data to make a recommendation for this year.
Cm. Rodriguez suggested that staff bring a cost estimate for Council
consideration at the time of the first reading of the new ordinance.

Motion to approve as recommended by staff.

Moved: Cm. Cigarroa
Second: Cm. Mercurio Martinez
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For: 5 Against: 1 Abstain: 0
Cm. Rodriguez Dr. Marte Martinez
Cm. Mercurio Martinez
Cm. Guitierrez
Cm. Perez
Cm. Cigarroa
MPT Gonzalez and Cm. Torres were not present.

H. Request by Mayor Pro-Tempore Rudy Gonzalez, Jr.

1. Discussion with possible action to authorize the City Manager to direct EI Metro
General Manager to draft a South Circulator Pilot Program that connects non-
serviced areas with existing bus routes, and any other matters incident thereto.

Claudia San Miguel, Transit Manager, confirmed that staff will draft and present a
proposal at the next Council meeting.

Motion to table.

Moved: Cm. Mercurio Martinez

Second: Cm. Perez

For. 6 Against: 0 Abstain: 0
MPT Gonzalez and Cm. Torres were not present.

2. Discussion with possible action to waive the swimming pool entrance fee at
Independence Hills Park during the Independence Day celebration, and any other
matters incident thereto.

Motion to approve and to waive the swimming pool entrance fee at the Sisters of
Mercy Water Park for the Fourth of July event, as amended.

Moved: Cm. Mercurio Martinez
Second: Dr. Marte Martinez
For. 6 Against: 0 Abstain: 0
MPT Gonzalez and Cm. Torres were not present.
I. Request by Council Member Vidal Rodriguez

1. Discussion with possible action to allow a mural at the Carlos Rene & Raquel
Ramirez WIC Clinic & Hope Center, and any other matters incident thereto.

Motion to approve, using art funds.
Moved: Cm. Mercurio Martinez

Second: Cm. Gutierrez
For. 6 Against: 0 Abstain: 0
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MPT Gonzalez and Cm. Torres were not present.

2. Discussion with possible action on the sponsorship by the City of Laredo for the
June 6th event at the Uni-Trade Stadium, and any other matters incident thereto.
(Co-Sponsored by Council Member Ruben A. Gutierrez, Jr.)

Motion to table.
Moved: Cm. Rodriguez
Second: Cm. Mercurio Martinez
For: 6 Against: 0 Abstain: 0
XIX. ADJOURN
Motion to adjourn.
Moved: Cm. Rodriguez
Second: Cm. Gutierrez

For: 6 Against: 0 Abstain: 0
MPT Gonzalez and Cm. Torres were not present.
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