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CITY OF LAREDO  
CITY COUNCIL MEETING 

A-2021-S-08
CITY COUNCIL CHAMBERS 

1110 HOUSTON STREET  
LAREDO, TEXAS 78040  

September 20, 2021  
5:30 P.M. 

SUPPLEMENTAL AGENDA 

I. APPOINTMENTS TO COMMISSIONS, BOARDS AND COMMITTEES

1. Appointment by Council Member Vanessa Perez to replace Tricia Cortez with to the
Redistricting Commission.

Motion to approve the appointment of Cynthia Cantu. 

Moved: Cm. Perez 
Second: Cm. Martinez 
For: 5   Against: Abstain: 
NP: Cm. Rodriguez, Cm. Dr. Martinez Cm. Cigarroa 

II. CONSENT AGENDA

PARKS & RECREATION: STAFF SOURCE JUAN J. GOMEZ, JR., PARKS & RECREATION DIRECTOR 
1. Authorizing the City Manager to ratify various License Agreements with local league

associations for the use of city playing fields for youth and adult programs, the term of each
agreement being from April 19th through December 1st, 2021; no fee will be charged by
the City to the associations in view of the public benefit in allowing the associations to use
the City's facilities for baseball, softball, soccer and flag football programs for the benefit of
the youth/adults of Laredo.

YOUTH LEAGUES:
Laredo American Little League
Laredo Hillside Little League
Laredo Norhtwest Little League
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Laredo Central Little League  
Laredo Baseball Select  
Girls Softball (South)  
Girls Softball (North)  
Pony Little League  
Pony/Gateway Girls Softball League 

ADULT BASEBALL:  
Laredo Adult Baseball League 
Liga Masters Independent  
Border Baseball League Inc  

ADULT SOFTBALL: 
City League  

FLAG FOOTBALL:  
Border Flag Football 

SOCCER LEAGUE:  
Border Soccer League/Santa Rita 
Father McNaboe League  
Laredo Soccer Association  
Laredo Soccer League  
United Premier League  
Unified Soccer League  
Texas Warball League  

Motion to table. 

Moved: Cm. Dr. Martinez 
Second: Cm. Perez 
For: 6   Against: Abstain: 
NP: MPT. Gonzalez, Cm. Martinez 

END OF CONSENT AGENDA 

III. STAFF REPORT
2. Status report on retaining a consultant to assess the underserved hospital and medical

needs in our city, and any other matters incident thereto.

Motion to table bring back language to allow virtual participation for this meeting. 
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Moved: Cm. Torres 
Second: Cm. Gutierrez 
For: 7  Against: Abstain: 
NP: MPT. Gonzalez, 

IV. GENERAL COUNCIL DISCUSSIONS AND PRESENTATIONS
A. Request by Council Member Vidal Rodriguez
1. Discussion with possible action regarding the parking requirements for multi-family R2, R3,

and B1 zones, and any other matters incident thereto. (Co-Sponsored by Council Member
Ruben A. Gutierrez, Jr.)

Planning Director Orlando Navarro expressed some concerns he had. Cm. Rodriguez stated that 
this should apply only to eight units or less.  Cm. Dr. Martinez expressed his concern with 
approving this item but stated he would vote in favor of it.  

Motion to approve and have it apply to eight units or less. 

Moved: Cm. Perez 
Second: Cm. Torres 
For: 6   Against: Abstain: 
NP: MPT. Gonzalez, Cm. Perez 

2. Discussion with possible action to have subdivisions assess their design and street
connectivity, and plan for existing and future streets to include an entrance with a separate
exit, and any other matters incident thereto. (Co-Sponsored by Council Member Alberto
Torres, Jr.)

Planning Director Orlando Navarro expressed some agreement and concerns with the current 
way development is planned.  Cm. Perez expressed concern that existing subdivisions should also 
be included in the motion and not just new ones.  

No action taken. 

B. Request by Council Member Mercurio Martinez, III
1. Discussion with possible action to modernize our payment system for Transit patrons, and

any other matters incident thereto. (Co-Sponsored by Council Member Vanessa Perez)

Transit Manager Claudia San Miguel explained what they are doing right now and what the future 
hold for transit.  
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No action taken. 

C. Request by Council Member Vanessa J. Perez
1. Discussion with possible action on the creation of a policy to mandate advance notice and

communication to the City Council by any official, officer, or employee of the City with
special knowledge of an impending event of significance within the City of Laredo, including
but not limited to, the issuance of public health orders, visits by a state or national elected
official, dedications, awards, pinning, and other activities hosted by departments, and any
other matters incident thereto. (Co-Sponsored by Council Member Alyssa Cigarroa).

Motion to have management comeback to us addressing all the issues in the item-utilizing 
outlook and utilizing a dashboard. To also include examples of what other cities are doing to 
communicate between management and the council. 

Moved: Cm. Perez 
Second: Cm. Cigarroa 
For: 7  Against: Abstain: 
NP: MPT. Gonzalez, 

V. ADJOURNMENT

Motion to Adjourn at 10:32 pm. 

Moved: Cm. Dr. Martinez 
Second: Cm. Gutierrez 
For: 7  Against: Abstain: 
NP: MPT. Gonzalez 

__________________________________
Jose A. Valdez, Jr.
City Secretary


