AS AMENDED
CITY OF LAREDO
SPECIAL CITY COUNCIL MEETING
M2021-SC-02
LIVE WEB LINK: http://laredotx.swagit.com/live
CITY COUNCIL CHAMBERS

1110 HOUSTON STREET

LAREDO, TEXAS 78040
April 26, 2021

5:30 P.M.

CALL TO ORDER

Mayor Pete Saenz called the meeting to order.
PLEDGE OF ALLEGIANCE

Mayor Pete Saenz led in the pledge of allegiance.
MOMENT OF SILENCE

Mayor Pete Saenz led in a moment of silence.
ROLL CALL

In attendance:

Pete Saenz Mayor

Rudy Gonzalez, Jr. District I, Mayor Pro Tempore
Vidal Rodriguez District Il

Mercurio “Merc” Martinez, Il District 11l

Alberto Torres, Jr. District IV

Ruben Gutierrez, Jr. District V

Dr. Marte Martinez District VI

Vanessa Perez District VII

Alyssa Cigarroa District VIII

Jose A. Valdez, Jr. City Secretary

Robert Eads City Manager

Rosario Cabello Deputy City Manager
Kristina L. Hale Assistant City Manager
Riazul Mia Assistant City Manager
Rene Benavides City Attorney

Cm. Mercurio Martinez joined at 5:35 p.m.
Cm. Rodriguez joined at 5:36 p.m.
Dr. Marte Martinez joined at 5:44 p.m.


http://laredotx.swagit.com/live

Citizen comments

None

V. CONSENT AGENDA

ENGINEERING: STAFF SOURCE RAMON E. CHAVEZ, CITY ENGINEER

1. 2021-R-119 Resolution authorizing the filing of an application for financial

VI. STAFF REPORT

assistance from the State Infrastructure Bank in an amount not to
exceed four million three hundred twenty-five thousand
($4,325,000.00) as the City’s participation and contribution to a joint
project with the Texas Department of Transportation and specifically
the contribution of right-of-way funds for the segments from East
Corridor Rd (Airport) to 0.36 mile South of University Blvd, from 0.36
miles South of University Blvd to 0.51 South of Shiloh Dr. and from
0.51 miles South of Shiloh Dr. to International Blvd. and authorizing the
City Manager to act on behalf of the City of Laredo in all matters
relating to the application and participation.

Motion to adopt Resolution 2021-R-119 as it appears on the amended
agenda of the Special-Called City Council meeting.

Moved: Cm. Torres

Second: Cm. Gutierrez

For: 5 Against: O Abstain: 0

MPT Gonzalez, Cm. Rodriguez, Cm. Mercurio Martinez, and Dr. Marte
Martinez were not present.

END OF CONSENT AGENDA

2. Status update and review on Midyear Budget and Capital Outlay with possible
action, and any other matters incident thereto.

Gilberto Sanchez, Budget Director, reported the FY2020 revenue losses and the
projected FY2021 losses as follows:

Fund Actuals FY2020 Projection FY2021
General Fund ($9.62 million) ($1.77 million)
ENTERPRISE FUNDS

Utilities ($10.78 million) ($14.11 million)
Bridge ($9.61 million) ($783,907)

Solid Waste ($761,710) ($7.03 million)



OTHER FUNDS

Hotel/Motel ($691,787) ($756,077)
Sports Venue ($344,984) ($145,500)
Recreation Fund ($332,191) ($289,991)
Parking Meters ($147,660) $

Total Revenue Loss  ($32.28 million) ($24.99 million)

In anticipation of the difficult year ahead, Mr. Sanchez noted that staff presented a
very conservative budget to Council with drastic measures, such as a $21 million
transfer-in from CIF/Bridge, a $6 million fund balance draw, a $4 million transfer-in
from Solid Waste, defunding of positions (67 full time, 42 part-time) for a $3.36
million savings, no cost of living increases for employees (except Fire employees as
per their pre-existing collective bargaining agreement), and postponed Laredo
Police Department negotiations and Fire Academy trainings.

Mr. Sanchez reported the total General Fund Revenues as of March 2021 as $831
million; $57 million are estimated to be collected in the remaining six months of the
fiscal year, not including transfers. The City’s top three revenue sources to the
General Fund are property taxes (33.1%/$70.6 million), general sales and use tax
(15.7%/$31.4 million), and Bridge additional administration charges (14.1%/$30
million). These sources combined with the Capital Improvement Fund (9.8%/$21.3
million) and the Solid Waste Fund Transfer (1.9%/$4 million) make up 75% of the
City’s total revenues.

The sales tax revenue is expected to exceed its projected collections by $2 million,
which is fortunate news given staff's conservative estimates. However, these
collections are still much lower than what was collected prior to COVID-19. It will
take about two to four years to return to pre-COVID collections, but Mr. Sanchez
reported that staff expects to meet the budget this year.

Mr. Sanchez stated that the current General Fund expenses to-date are $108.7
million; in the next six months of the fiscal year, the City expects to spend another
$103 million for a total of $211 million. Expense estimates are stable at this time as
the COVID-19 situation improves in the community. The total amended budget has
been adjusted to $219.70 million; while the pandemic has made this a difficult year,
the City has still been able to cover its expenditures with its revenues. Upon
receiving the $96 million allocation (effective upon funding availability), he proposed
the following distribution:

COVID Impact Amount

Total revenue loss of FY2020 ($32.28 million)
Estimated revenue loss of FY2021 ($26.26 million)
Streets ($20 million)
IST ($2 million)
Low Income Initiative ($1 million)
Land-Homeless ($2 million)



Cost of Living FY21 and FY22 ($850,000)

Health and Benefits ($2 million)
Solid Waste ($3.5 million)
Environmental ($500,000)
COVID Task Force ($6.81 million)
Equipment/Land Right-of-way ($8 million)
Other ($791,159)
Total Allocation ($96 million)

Mr. Sanchez reported items pending approval such as a 3% CDL increase
($115,000) and a motion to approve the CARES Il allocation proposal upon funding
availability for a 2% cost of living adjustment ($400,000 of the General Fund for the
full year and $1.5 million across all other funds). He explained that the defunded
positions were only partially-defunded for half of the year.

Robert Eads, City Manager, noted staff’'s intention to leave these positions unfilled
until the end of the fiscal year. Cm. Rodriguez initiated a motion to follow staff’s
recommendation for the $96 million allocation of COVID impact funds with the
exception of the cost of living adjustment (COLA), the exception being that staff
apply a 3% COLA in FY2021 and delay decisions on FY2022 until the next fiscal
year’s budget workshop.

Noe Hinojosa of Estrada-Hinojosa & Company explained that in March 2020,
neither staff nor consultants knew that the CARES Act would help reimburse the
City for revenue losses. Mr. Sanchez clarified that the second CARES measure
provided this revenue loss reimbursement, not the first one.

Dr. Marte Martinez voiced his concern that the city is getting dangerously close to
being unable to provide services to the citizens of Laredo. He also stated his
opinion that the City is losing employees who are not being paid adequately;
gualifications of employees is also hindering the City’s ability to efficiently
accommodate businesses. Cm. Perez agreed, adding that with a savings also
comes an opportunity cost when one employee is doing the work of several.

Melina Bermudez, Human Resources Director, reminded Council of her attempts to
improve the wage schedule at the City since she was hired. The City is about five to
eight years behind where the wage schedule should be, and it has only been
exacerbated with the pandemic. This is a priority to staff in order to retain qualified
and competent workers, both technical and administrative. She confirmed that the
City is less competitive than the free market to-date. The City needs to improve the
spread between grades and across the minimum to maximum scale.

Mayor Saenz voiced his opinion that Cm. Rodriguez’s motion is premature based
upon the conversation, to which Dr. Martinez disagreed. Ms. Bermudez confirmed
that employees conduct an exit interview upon their departure from the City, and
money is by and large the most common reason for their departure.



Motion to follow staff's recommendation for the allocation of $96 million to offset
COVID-19 impacts with the exception of the COLA for FY2021 and FY2022 and to
instead apply a 3% COLA for FY2021 and delay a COLA decision on FY2022 until
next fiscal year’'s budget workshop.

Moved: Cm. Rodriguez (not present for the vote)

Second: Cm. Torres

For: 6 Against: 0 Abstain: 0
MPT Gonzalez and Cm. Rodriguez were not present.

Dr. Martinez initiated a motion to direct management to direct staff to bring a cost
estimate back to Council to fix the City’s wage scale and schedule in order to
improve its competitiveness with the private sector within at most three months.

Ms. Bermudez reminded Council that a current ordinance mandates that the City
start a new employee at the minimum pay in their pay grade. Since the pay scale is
so far behind, the minimum pay is ridiculously low. Dr. Martinez amended his
motion to have staff bring a proposed amendment to the ordinance.

Motion to direct staff to bring a cost estimate to Council within the next three
months of a fix to the City’s wage scale and wage schedule in order to improve its
competitiveness with the private sector and to direct staff to bring a proposed
amendment to the ordinance mandating that new hires start at the minimum of their
pay grade, as amended.

Moved: Dr. Marte Martinez

Second: Cm. Mercurio Martinez

For: 6 Against: 0 Abstain: 0
MPT Gonzalez and Cm. Rodriguez were not present.

Cm. Cigarroa initiated a motion to dedicate any savings from the $2 million
allocation for land for homeless purposes to be used for the design and
construction of a homeless shelter.

Moved: Cm. Cigarroa

Second: Cm. Torres

For. 6 Against: 0 Abstain: 0
MPT Gonzalez and Cm. Rodriguez were not present.

Motion to instruct management to consider funding a portion of shelter expenses to
a third party when the homeless shelter construction is completed and present that
information to Council during the budget process.

Moved: Cm. Cigarroa
Second: Cm. Mercurio Martinez



For: 6 Against: 0 Abstain: 0
MPT Gonzalez and Cm. Rodriguez were not present.

Riazul Mia, Assistant City Manager, reported that staff met with each individual
Council Member to determine what project(s) they wanted to prioritize with a $1
million allocation to their district. The projects were determined as follows:

District | Independent Hills Park ($500,000)
Lomas Park ($500,000)
District Il Fabric Shaded Structure Villas del Sol Park ($65,000)

Turning Lanes Concord Hills at Hwy. 359 ($300,000)
Improvements to Cigarroa Rec. Center ($85,000)
Turning Lane 83 and Lomas del Sur ($350,000)
Shade Structure Vista Nueva Subdivision Basketball Court
($200,000)
District 11l Beautification of Corpus Christi Street Phase | ($500,000)
Canseco House Improvements ($275,000)
Bat Park Entrance Improvements ($100,000)
Park Improvements ($115,000)
Lighting ($10,000)
District IV Park Improvements ($500,000)
Clark Beautification ($250,000)
Sidewalks ($250,000)
District V Fenwick & McPherson Turning Lanes ($400,000)
Heritage Park (new park, walking trails, amenities)
($300,000)
Park Improvements ($300,000)
District VI Shiloh/McPherson Intersection ($600,000)
North Central Park Improvements ($400,000)
District VII Wolf Creek ($250,000)
Park Improvements-Belmont/Hillside ($100,000)
Neighborhood Improvement ($190,000)
Park Improvements-Father McNaboe (restrooms,
bleachers/ADA) ($225,000)
Walking Trail-Fasken to Father McNaboe ($100,000)
Park Improvements-Muller (restrooms, canopy) ($135,000)
District VIII Plaza and Park Improvements ($500,000)
Sidewalks ($100,000)
Security/Lighting ($400,000)

Mr. Eads noted that staff supports these projects as they are top district priorities.
Mr. Mia proposed a bond sale for $3.4 million for traffic signals throughout the City,
to which Mr. Eads added that the traffic signal projects are in accordance to the
Capital Improvement Plan. The proposed bond will also include $2.6 million for
general government.



VII.

VIII.

Motion to accept the projects as presented by staff.

Moved: Dr. Marte Martinez

Second: Cm. Torres

For: 6 Against: 0 Abstain: 0
MPT Gonzalez and Cm. Rodriguez were not present.

Motion to direct staff to send a letter to First Transit regarding the wage scale and
schedule issues as previously discussed.

Moved: Dr. Marte Martinez

Second: Cm. Gutierrez

For: 6 Against: 0 Abstain: 0
MPT Gonzalez and Cm. Rodriguez were not present.

Motion to direct staff to explore the possibility of giving a one-time minimum
payment increase of $500 to employees, including and alternatively excluding
Directors and excluding employees under a collective bargaining agreement, and
bring back a cost estimate for Council consideration, as amended.

Moved: Cm. Torres

Second: Dr. Marte Martinez

For: 6 Against: 0 Abstain: 0
MPT Gonzalez and Cm. Rodriguez were not present.

EXECUTIVE SESSION
None

ADJOURNMENT

Motion to adjourn.

Moved: Cm. Torres
Second: Dr. Marte Martinez

For. 6 Against: 0 Abstain: 0
MPT Gonzalez and Cm. Rodriguez were not present.
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