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CITY OF LAREDO 
SPECIAL CITY COUNCIL MEETING 

A-2021-SC-07
CITY COUNCIL CHAMBERS 

1110 HOUSTON STREET 
LAREDO, TEXAS 78040 

December 13, 2021 
1:00 P.M. 

I. CALL TO ORDER
Mayor Saenz called the meeting to order. 

II. PLEDGE OF ALLEGIANCE
The pledge of allegiance was led by Mayor Saenz. 

III. MOMENT OF SILENCE
Mayor Saenz called for a moment of silence. 

IV. ROLL CALL
In attendance: 
Rudy Gonzalez Jr.  District I 
Vidal Rodriguez  Mayor Pro Tempore  
Mercurio “Merc” Martinez, III District III 
Alberto Torres Jr.  District IV 
Ruben Gutierrez Jr.  District V 
Dr. Marte Martinez  District VI 
Jose A. Valdez Jr.  City Secretary  
Robert Eads   City Manager 
Rosario Cabello  Deputy City Manager 
Kristina L. Hale  Assistant City Manager 
Riazul Mia  Assistant City Manager 
Dean Roggia  City Attorney 

Cm. Gutierrez arrived at 1:27 pm. 
Cm. Dr. Martinez arrived at 1:05 pm. 

Motion to excuse all the other councilmembers along with the mayor. 
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Moved: MPT. Rodriguez 
Second: Cm. Dr. Martinez 
For: 6   Against: Abstain: 
NP: Mayor Saenz, Cm. Martinez, Cm. Cigarroa 

Citizen comments 

V. RECOGNITION
1. Recognition of Laredo Police Officer Carlos I. Velasquez for his 2021 Honorable Mention

TOP COP Award from the National Association of Police Organizations.

Police Chief Claudio Trevino thanked council for recognizing officer Velasquez. He stated the 
reason why officer Velasquez was received the 2021 Honorable Mention TOP COP Award. He 
introduced Chief Manuel Maciel and Capitan Benito Martinez. They were responsible for 
submitting his name as a nominee for the recognition. Officer Velasquez thanked the City 
Council for the recognition.   

VI. APPOINTMENTS TO COMMISSIONS, BOARDS AND COMMITTEES
1. Appointment by Council Member Ruben Gutierrez, Jr. of Daniel Tijerina, Jr. to the

Redistricting Commission.

Motion to approve. 

Moved: Cm. Dr. Martinez 
Second: Cm. Martinez 
For: 5    Against: Abstain: 
NP: Cm. Gutierrez, Cm. Perez, Cm. Cigarroa 

VII. CONSENT AGENDA

HUMAN RESOURCES: STAFF SOURCE ZAIDA J. GONZALEZ, INTERIM HUMAN RESOURCES 
DIRECTOR 
1. 2021-R-269 A resolution of the City Council of the City of Laredo, Texas, authorizing the City

Manager to provide a one-time lump sum payment in the amount of one-thousand
($1,000.00) dollars, (gross amount), to all regular full-time and part-time City of Laredo
employees (excluding temporary, seasonal and employees subject to a collective bargaining
agreement).

Motion to approve. 
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Moved: Cm. Torres 
Second: Cm. Martinez 

For: 5   Against: Abstain: 
NP: Cm. Gutierrez, Cm. Perez, Cm. Cigarroa 

PUBLIC WORKS: STAFF SOURCE JOHN ORFILA, PUBLIC WORKS DIRECTOR 
2. 2021-R-270 A resolution of the City Council of the City of Laredo, Texas, to accept an in-kind

donation in the amount of $35,000.00 from the Plantation Homeowners Association for
materials associated with there surfacing of streets on Wingfoot Loop between Mize Dr.
and Nicklaus Loop, and any other matters incident thereto and in accordance with the
donation policy.

Motion to approve. 

Moved: Cm. Dr. Martinez 
Second: Cm. Gonzalez 
For: 5    Against: Abstain: 
NP: Cm. Gutierrez, Cm. Perez, Cm. Cigarroa 

END OF CONSENT AGENDA 

VIII.  STAFF REPORTS
3. Discussion with possible action on the proposed Binational River Park project, and any other 

matters incident thereto.

City Manager Robert Eads wanted to give an update on the River Park Project. He stated that 
during a meeting with U.S. Console Diana Kim came to us after our conversation with Ambassador 
Ken Salazar after a meeting when he visited us last month or so. Mr. Salazar noticed that Laredo 
is more different from any other border community. Mr. Eads described the River Vega Project 
from many years ago and when it was shown to Mr. Salazar, he got excited about the idea about 
having a Binational Park Project. One of the next steps was creating a working binational group. 
The scale of the project was about 100 million dollars and we were told that that maybe too 
small. We are going to meet with both of them in February and what we need to show them a 
project big enough to scale big enough where it’s going to get that attention that is needed. 
Console Diana Kim created a Binational Working Group and Laredo was invited to be a part of 
the group. This project would have to be done in the next two years and that funding does not 
seem to be a problem.  
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Cm. Dr. Martinez commented that he thinks it is a fantastic idea and that finally the 
federal government is supporting this project. What are they looking for as far as a shovel 
ready project? What are the parameters as far as they are seeking as a project? Mr. Eads 
stated that we will need some money for design and that we already have some shovel ready 
projects that we can potentially use. Environmental and Solid Waste Director John Porter 
showed and explained the presentation that they gave the ambassadors. Cm. Martinez 
mentioned that we have the hydrology reports and all the environmental reports for this 
area. He also suggested to maybe include the four block project.  

Motion to go out on an RFQ for design of this project to also include a budget. To authorize 
the City Manager and Mayor to proceed accordingly on behalf of this council to make this 
project whole and to include staff’s recommendations.  

Moved: Cm. Dr. Martinez 
Second: Cm. Torres 
For: 7  Against: Abstain: 
NP: Cm. Cigarroa 

Motion to keep Mayor Saenz, Cm. Cigarroa and to have Mayor Saenz choose the other two 
council members. Mayor Saenz named Cm. Perez and Cm. Martinez to the Comite Binacional. 

Moved: Cm. Torres  
Second: Cm. Gonzalez 
For: 6  Against: Abstain: 
NP: Cm. Cigarroa 

4. Discussion with possible action on proposed binational committee referred to as “Comite
Binacional para la Gestión Metropolitana” and ratify the declaration signed by both Laredo
and Nuevo Laredo Mayors, UN-Habitat, and other authorities on December 1, 2021, and
any other matters incident thereto.

Mr. Eads explained that the UN has identified Laredo and Nuevo Laredo as another place where 
internationally we are becoming more and more again a culmination type city. There was already 
an executed binational agreement, to work together to bring greater spotlight, funding sources, 
knowledge, exchange, advocacy for the border as well. The U.N. has decided that they are going 
to take Laredo on the road. They are going to take the Laredo / Nuevo Laredo idea to France and 
then Poland. 

Motion to approve. 

Moved: Cm. Dr. Martinez 
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Second: Cm. Martinez 
For: 5    Against: Abstain: 
NP: Cm. Gonzalez, Cm. Perez, Cm. Cigarroa 

IX. EXECUTIVE SESSION
The Council reserves the right to adjourn into executive session at any time during the course of 
this meeting to discuss any posted agenda item when authorized by Texas Government Code 
Sections 551.071 (Consultation with Attorney), 551.072 (Deliberations about Real Property), 
551.073 (Deliberations about Gifts and Donations), 551.074 (Personnel Matters), 551.076 
(Deliberations about Security Devices), and/or 551.086 (Economic Development). Following 
closed session, the open meeting will reconvene at which time action, if any, may be taken. 

Motion to go into executive session for items 88, 89 and 90 pursuant to Texas Local 
Government Code sections 551.71 and Texas Government Code section 551.074, include 
management legal and anyone deemed necessary.  

Moved: Cm. Dr. Martinez 
Second: Cm. Torres 
For: 5  Against: Abstain: 
NP: Cm. Gonzalez, Cm. Perez, Cm. Cigarroa 

5. Request for Executive Session pursuant to Texas Government Code Section 551.071 to
consult with attorney regarding the City of Laredo sponsorship of the Laredo Transit
Management, Inc. Defined Benefit Plan.

Motion to management and legal to proceed as indicated. 

Moved: Cm. Dr. Martinez 
Second: Cm. Martinez 
For: 5  Against:  Abstain:  
NP: Cm. Torres, Cm. Gutierrez, Cm. Perez, Cm. Cigarroa 

6. Request for Executive Session pursuant to Texas Government Code 551.071(1)(A)(B) to
consult with attorney on pending litigation regarding Cause No. 2016CVF003042-D3;
Laredo Jet Center, LLC vs. City of Laredo; pending in the 341st District Court, Webb County,
Texas; and return to open session for possible action.

Motion to proceed as discussed and given the freedom and latitude to arrange whatever is 
necessary.   

Moved: Cm. Dr. Martinez 
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Second: Cm. Martinez 
For: 5  Against:  Abstain:  
NP: Cm. Torres, Cm. Gutierrez, Cm. Perez, Cm. Cigarroa 

14. X. GENERAL COUNCIL DISCUSSIONS AND PRESENTATIONS
A. Request by Mayor Pete Saenz
1. Authorizing the City Manager to donate: one 2009 Model 340 Peterbilt vacuum truck to

Nuevo Laredo, Tamaulipas. The vehicle will be used for waste water collection related
purposes. The City of Laredo donates the vehicle as is and does not assume any liability
associated with the use after it has been transferred. Unit 14359 was purchased with
Operating Funds (System Revenues) of the Sewer System Fund. The vehicle has a book value 
of zero (0).

Motion to approve. 

Moved: Cm. Dr. Martinez 
Second: Cm. Gonzalez 
For: 5    Against: Abstain: 
NP: Cm. Torres, Cm. Gutierrez, Cm. Perez, Cm. Cigarroa 

XVII. ADJOURNMENT

Motion to Adjourn at 2:46 pm. 

Moved: Cm. Dr. Martinez 
Second: Cm. Martinez 
For: 5    Against: Abstain: 
NP: Cm. Torres, Cm. Gutierrez, Cm. Perez, Cm. Cigarroa 


