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Discussion with possible action regarding the proposed fiscal year 2020-2021 annual budget.

INTRODUCTION
Robert A. Eads, City Manager gave his budget introduction and general breakdown.

PROPOSED BUDGET & GENERAL FUND HIGHLIGHTS
Gilberto Sanchez, Budget Director presented the proposed budget summary, which included
revenues, transfers and expenditures.

Ms. Yvette Limon, Bridge Director explained the Bridge transfers that go into the general fund. Mr.
Eads explained that the budget was based on a pre COVID year 2019 and that hopefully we have a
good year. Mr. Noe Hinojosa, Financial Advisor, discussed some of the upcoming Capital
Improvement Programs and how the city would fund them.

SOLID WASTE

John Porter, Interim Solid Waste Director gave his annual presentation. Mr. Porter presented his
revenues and expenses. He also mentioned that he would bring a Solid Waste Master Plan and Rate
Study back for council consideration.

The city council had concerns with the bulky items and branch pickups, and wanted more
information, in order to consider changing the process if it makes sense, so the revenues can increase
and the city can look clean.

Motion to bring back cost estimate, to what the savings would be, if dept. would reduce brush pick-
up from weekly to once a month brush pick up and include the cost of doing it every other week.



Moved: Cm. Dr. Dr. Martinez
Seconded: Cm. Gutierrez
For: 6 Against: 0 Abstain: 0

Mayor Pro Temp Gonzalez and Cm. Torres were not present

Motion to approve Solid Waste presentation and CIP request.
Moved: Cm. Dr. Martinez

Seconded: Cm. Torres

For: 6 Against: 0 Abstain:0
Mayor Pro Temp Gonzalez and Cm. Merc Martinez were not present

Motion to recess until tomorrow at 5:30 pm

Moved: Cm. Torres

Seconded: Cm. Gutierrez

For: 6 Against: 0 Abstain:0
Mayor Pro Temp Gonzalez and Cm. Merc Martinez were not present

UTILITIES
Arturo Garcia, Utilities Director gave his annual presentation. Mr. Garcia presented his revenues and
expenses for the year and included future Capital Improvement Plan projects for water and sewer.

Cm. Cigarroa asked how many vacant positions were available and for how long. The Cm. Rodriguez
made some recommendations to staff about how to fill vacant positions especially for engineers.
Cm. Dr. Martinez mentioned trying to resolve the pay wage scale is going to be very important. Ms.
Melina Bermudez, Human Resources Director spoke about some of the challenges in trying to come
up with a far plan for all employees. Cm. Perez brought up the issue with paying more to employees
that are required to have certificates as a requirement for their position.

Motion to Approve:
9 additional positions,
The transfer of 1 Admin. Asst. | from the Waterworks Fund to the Sewer System Fund,
The Transfer of 1 Clerk Il from the Sewer System Fund to the Waterworks System,
The amended CIP as presented.

Moved: Cm. Dr. Martinez

Seconded: Cm. Gutierrez

For: 6 Against: 0 Abstain:0
Mayor Pro Temp Gonzalez and Cm. Merc Martinez were not present



5. TRANSIT
Claudia San Miguel, Transit General Manager stated her Open Mobility Projects to consider by
council. Ms. San Miguel also discussed future grant funding opportunities and how to better position
El metro to compete with other municipal bus systems.

Motion to Approve:
- Transit Pay Station,
Elevator Replacement,
Microtransit Pilot Project,
Adding to the wish list, South Circulator for districts 1, 2, 3 and a pilot program for district 4.

Moved: Cm. Rodriguez
Seconded: Cm. Torres
For: 8 Against: 0 Abstain: 0

6. BRIDGE
Yvette Limon, Bridge Director gave the highlights of her annual presentation.

Motion to approve management’s request.

Moved: Cm. Torres

Seconded: Cm. Gonzalez

For: 8 Against: 0 Abstain: 0
Cm. Merc Martinez was not present

Cm. Cigarroa asked how much percentage of Bridge funds are transferred to the general fund? Ms.
Limon stated that 50% plus a 5% administration fee were transferred. Mr. Eads clarified that once all
expenditures are paid then what’s left is brought into the CIF fund. Mr. Gilberto Sanchez explained
why the city relies on the Bridge Funds. Cm. Cigarroa asked why we rely on the bridge system and
Mr. Sanchez said that only looking at the fire and police salaries, the city would have to raise property
taxes almost double of what they are right now. Cm. Cigarroa commented that the city should be
reinvesting these monies back into the bridges and the trade industry. Mr. Eads, stated that we can
not afford to pay fire and police with property and sale tax alone. He also said that there has never
been a project for bridge that was lacking funding that he could remember. Cm. Cigarroa stated that
that sounded more reactive and wanted to know what the city was doing to be proactive for the
future of the trade industry. Mr. Eads said the we continue to grow that industry, we diversify as
much as we can, we push sales tax as we can. Ms. Cabello mentioned that there are bridge projects
in the works that benefit the trade industry.

Cm. Dr. Martinez spoke about the Bridge Master Plan that would address some of the concerns. Ms.
Limon mentioned the following projects: Fast Lane relocation, Weigh in motion project and the



expansion of World Trade Bridge. Mr. Teclo Garcia, Director of the Economic Development
Department, spoke about expanding the bridges and how many businesses really on the bridges.
Administration asked the council that if they have good ideas that they can share them and they
would utilize them.

Cm. Perez talked about the Port of Entry Committee and invited the rest of the council to participate
in the meetings when they can. She also suggested that city employ a marketer instead of out
sourcing because the city is paying a lot of money for that.

HUMAN RESOURCES
Melina Bermudez, Human Resources Director, talked about workload, Health and Benefits plan and
Wage Schedule Solutions.

Cm. Torres expressed his concern with getting employees at their correct pay grade and not to focus
so much on the minimum pay. Cm. Dr. Martinez spoke about compression between grade levels. Mr.
Eads recommended option B that would affect over 800 employees and it would also be the least
costly plan moving forward. Ms. Rosario Cabello, Deputy City Manager, said that the city can afford
the implementation because the bridge system is doing better than budgeted. Cm. Rodriguez
congratulated his colleagues for doing this, and then he asked which grades would be impacted. Ms.
Bermudez stated that only between grade 23 and grade 39 would not be affected. Cm. Rodriguez
wanted to make sure that the city of Laredo was competitive with the private sector.

Motion to approve Wage Schedule Solution Option B with recommendation to draw down from
wherever the City Manager thinks it is appropriate.

Moved: Cm. Torres
Seconded: Cm. Dr. Martinez
For: 8 Against: 0 Abstain:0

Cm. Perez asked commented that once the study was done, would it change any of the data that you
are proposing. Turning this into an investment package, what is our turn around look like and how
long would our turn around process take?

Ms. Bermudez said the study would take anywhere from 6 months up to 1 year.
Motion to approve a Compensation and Classification Study not to exceed $200K
Moved: Cm. Torres

Seconded: Cm. Dr. Martinez

For: 8 Against: 0 Abstain:0
Mayor Pete Saenz was not present.



Motion to approve Juneteenth National Independence Day as a City of Laredo Holiday.

Moved: Cm. Dr. Martinez

Seconded: Cm. Torres

For: 8 Against: 0 Abstain:0
Mayor Pete Saenz was not present

Motion to approve FTE as presented.

Moved: Cm. Dr. Martinez

Seconded: Cm. Torres

For: 8 Against: 0 Abstain:0
Mayor Pete Saenz was not present

HEALTH
Richard Chamberlain, Health Director present highlights of his budget.

Motion to approve the increase in professional services for $288,000 for Health Authority contract.

Moved: Cm. Dr. Martinez

Seconded: Cm. Perez

For: 8 Against: 0 Abstain:0
Mayor Pete Saenz was not present

Cm. Torres spoke about a concern with relying too much on grants for the FTE’s and that the city
should be funding more.

Motion to put together a plan of action for transitioning from a grant funding to permanent funding
of current and future FTEs.

Moved: Cm. Torres

Seconded: Cm. Dr. Martinez

For: 8 Against: 0 Abstain:0
Mayor Pete Saenz was not present

MUNICIPAL COURT
Jesus Dominguez, Municipal Court Judge and Ana L. Rodriguez,

Cm. Martinez asked if the budget could handle the 3% and Mr. Sanchez stated there were other
expenses that council needed to consider.

Motion to approved Admin Il and that the Municipal Associate Judges get the 3% raise that all
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employees received effective October 1, 2021.

Moved: MPT Gonzalez
Seconded: Cm. Gutierrez

Against: Cm. Merc Martinez

For: 7 Against: 1 Abstain:0
Cm. Merc Martinez

Cm. Cigarroa asked what the city was doing with the revenue collected from Municipal Court. Judge
Dominguez stated that $20 for every case filed from 2019 forward were going to the detox center;
previous council had made that decision. Also all the funds collected for the animal cases go to the
Animal Care Services department.

FIRE
Guillermo Heard, Fire Chief, gave his presentation on his annual budget.

Cm. Perez asked about the needs of the department that were not approved. Chief Heard stated that
the 2 additional ambulances were needed but not approved. Cm. Cigarroa asked about what mental
health services were being provided by the department. Chief talked about keeping physically fit
which helps with their mental health. Ms. Cabello mentioned the city’s wellness program and it’s
benefits. Ms. Bermudez programs that are provided for employees.

Motion to approve a new academy

Moved: Cm. Dr. Martinez

Seconded: Cm. Rodriguez

For: 8 Against: 0 Abstain:0

Motion to add 2 ambulances to the wish list.

Moved: Cm. Dr. Martinez
Seconded: Cm. Rodriguez
For: 8 Against: 0 Abstain:0

Cm. Cigarroa asked how the Fire Department was going to be more frugal, for instance, the
purchasing of their uniforms. Chief Heard said that the number of uniforms is defined in the contract.
He also stated that he is changing the style of the fire trucks which will cost less money to purchase
and maintain.

POLICE
Claudio Trevifio, Police Chief presented Gilberto Sanchez’s favorite department. He went over the
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highlights and got to the ask.

Motion to approve what management agreed too and to add the three civilian analyst positions to
wish list.

Moved: Cm. Dr. Martinez

Seconded: Cm. Gutierrez

For: 8 Against: 0 Abstain:0
Mayor Pete Saenz was not present.

Motion to add 15 unmarked units to the wish list.

Moved: Cm. Rodriguez

Seconded: Cm. Perez

For: 6 Against: 2 Abstain:0
Cm. Merc Martinez

Cm. Torres

Mayor Pete Saenz was not present.

PARKS AND RECREATION
Juan Jose Gomez, Parks and Recreation Director, presented his annual budget highlights.

Motion to create a pilot program to allow elderly individuals, 65 and over, on a limited basis, first
come first serve basis, with City Manager discretion.

Moved: Cm. Dr. Martinez

Seconded: Cm. Rodriguez

For: 8 Against: 0 Abstain:0
Mayor Pete Saenz was not present

Cm. Cigarroa asked what percentage of the parks budget meets the needs of the Parks Master Plan.
Mr. Gomez, said that plan calls for going away from small pocket parks and they are now
implementing the plan. Cm. Cigarroa asked if they had received any grants for the parks department.
Mr. Gomez said that staff has been working on Texas Parks and Wild Life grants, and hopes to get
some. Cm. Cigarroa asked how many staff employees are dedicated fulltime for city events. Mr.
Gomez explained the way he was distributing employees for the events and that they will manage
no matter what.

PUBLIC WORKS
John Orfila, Public Works Director, presented his annual budget highlights.

Motion to approve $100,000.00 for a monument for Hero’s Hall Gold Star Monument
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Moved: Cm. Torres

Seconded: Cm. Merc Martinez

For: 7 Against: 0 Abstain:0
Mayor Pete Saenz and Cm. Rodriguez were not present.

Motion to approve $25,000 for a Guardian Angel Monument to the babies’ section at the cemetery,
as part of the Cemetery’ Beautification Project

Moved: Cm. Torres

Seconded: Cm. Merc Martinez

For: 8 Against: 0 Abstain:0
Mayor Pete Saenz and Cm. Rodriguez were not present.

BUILDING DEVELOPMENT SERVICES

Gerardo Pinzon, Interim Building Development Services Director, presented his annual budget
presentation and his request.

Cm. Rodriguez asked if someone takes a simple drawing for a permit, do they have to use the online
paperless process or can someone help them if they do not have an internet connection. Mr. Pinzon
explained that someone would help them.

Motion to approve all new FTE’s with the new rate change, as directed by management.
Personnel Request (4+2)
Two (2) Plan Reviewers One (1) Code Enforcer for 311 & Customer Complaints
Avolve ProjectDox Full Deployment Version —as amended with the rate increases
Vacant Ordinance Coordinator - —as amended to add to wish list
Code Enforcer for Vacant Ordinance— as amended to add to wish list
Training for current building inspectors —as amended to add to wish list
One (1) Customer Service Rep — Permit Division — as amended to add to wish list

Moved: Cm. Rodriguez

Seconded: Cm. Martinez

For: Against: 0 Abstain:0
Cm. Perez and Cm. Torres were not present.

MPT Gonzalez asked what it would cost to implement a 2% cost of living for employees across the
board. Cm. Torres also agreed but wanted to see what it would cost for a 5% cost of living. Cm. Perez
stated that she thought that the rate study would set the salaries and that the council should wait.
Cm. Torres mentioned that this would be a cost of living, which is different than the study. Mayor
had some concern with the future impact on the budget.

MR. Gilberto Sanchez explained that for 1% it would cost the city $1,020,000.00. Mayor Saenz
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continued to express his concern. Cm. Torres brought up the issue of payroll savings of unfilled
positions and asked how much there was. Mr. Sanchez estimated that there was around $3.5 million.
Mr. Eads stated that that money was spent and Cm. Torres had an issue the fact that management
did not advise council through a budget amendment. Ms. Cabello explained that any personnel
savings stays within their budget. Council suggested a 6-month review for COLA for the employees.
Cm. Cigarroa had concerns with payroll saving and want a breakdown of the expenses from the
different departments. Cm. Cabello mentioned that the council had just received the quarterly report
show all activity. Ms. Cabello, explained that as long as the fund do not increase or decrease within
the fund it is allowed and it is not a budget amendment. Cm. Torres quoted section 6.07 of the city
charter, it states that if at any time during the fiscal year, if it appears that revenues available are
going to be insufficient the City Manager will be notified the City Council.

Motion to instruct the City Manager and legal to bring all ordinances as they pertain to for budgets
as an item sponsored by me to at the next meeting.

Moved: Cm. Torres
Seconded: Cm. Dr. Martinez
For: Against: 0 Abstain:0

PLANNING AND ZONING
Orlando Navarro, Planning and Zoning Director presented his annual budget.

Cm. Dr. Martinez asked Mr. Navarro if he had any new requests for his department. Mr. Navarro
stated that he had no new requests at this time.

Cm. Eads stated that there will be requests for some funding changes due to new MPO changes. The
new funding request will be brought back at the end of the meeting. Mr. Navarro stated that they
will bring back the request for funding proposal to City Council probably by late January. Cm. Dr.
Martinez believes it is crucial to bring back the proposal way sooner than January. Cm. Cigarroa asked
if there was a budget to implement the Viva Laredo Comp Plan. Mr. Riazul Mia, Asst. City Manager
confirmed that the city is changing ordinances and or loop holes so the departments can implement
100% of the Comp Plan. Mr. Homero Garcia, IT Director, informed the council the all information was
being sent to the City Managers of for tracking preposes and his department was putting it online as
to what percentage was being completed. Cm. Perez asked management to have a meeting for
District seven residents.

No action taken.
ANIMAL CARE SERVICES
Karina Elizondo, Interim Animal Care Services Director her proposed annual budget highlight,

accomplishments and concern. One Issue that was brought up were spade and neutering programs
with options presented by Cm. Torres and Cm. Perez by using a voucher program.
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Cm. Perez asked why the city couldn’t have an inhouse veterinarian. Cm. Torres explained that the
city used to have one but there were problems that occurred that is why the city went away from
that. Cm. Perez asked management to do a cost study to have our own self sustaining facility.

Motion to approve to allocate an additional 50K to spayed and neutering program, to make it a total
of $100,00.00 and initiate a voucher program to have local vets to participate and accept the voucher
and recommend that management look into identifying local veterinarians that can accept the
vouchers at no additional cost to the citizen. Ask Management to look at cost of euthanization and
see how the city can strategically transition to prevention instead.

Moved: Cm. Torres

Seconded: Cm. Merc Martinez

For: 8 Against: 0 Abstain:0
Mayor Pete Saenz, Cm. Rodriguez and Cm. Cigarroa were not present.

Motion to add the requested personnel to the wish list.

Moved: Cm. Torres

Seconded: Cm. Perez

For: 7 Against: 0 Abstain:0

Mayor Pete Saenz, Cm. Rodriguez Cm. Gutierrez and Cm. Cigarroa were not present.

Motion to approve S$50K for cleaning services on an as needed basis for the wish list.

Moved: Cm. Torres

Seconded: Cm. Perez

For: 6 Against: 0 Abstain:0
Cm. Rodriguez and Cm. Cigarroa were not present.

TRAFFIC

Danny Magee, Traffic Director attended the meeting virtually and Mr. Robert Pena, Engineering
Supervisor gave the department’s annual presentation. Department is divided by two divisions which
includes the Parking Division, they are Enterprise funded and had no “asks”. Mr. Pena indicated he
wanted to get to his “asks” as soon as possible.

Cm. Dr. Martinez asked management if they were okay with the departments “asks”. Mr. Eads
indicated that there were some specific things that he asked Mr. Pena to bring up. Mr. Pena indicated
that the cost of paint had increased, double from what it was, and wanted to increase the line item

for traffic paint to continue the department’s work.

Cm. Dr. Martinez, asked if they could find extra money for paint. Gilbert Sanchez, Budget Director

12



indicated that they had identified a line item during the department’s budget meeting, they
recommended using the salary savings to buy the paint this year as a quick solution for the problem
this year. Cm. Dr. Martinez made the motion below.

Motion to approve an increase on the Traffic Paint by the amount of $70,000

Moved: Cm. Dr. Martinez
Seconded: Cm. Torres
For: 8 Against: 0 Abstain:0

Cm. Dr. Martinez asked if Mr. Pena had any other “asks”. Mr. Pena indicated that the department
would like to do more sign replacements, so they were asking for an additional $70,000. Mr. Pena
indicated it was not on their budget. Cm. Dr. Martinez replied that they were not going to be able to
do that because the “wish list” was getting long.

Mr. Pena indicated that the department had over 600 speed humps that needed maintenance and
were requesting an additional $200,000. Cm. Dr. Martinez made the motion below to add it to the
wish list.

Motion to add Speed Humps Maintenance request request of $200K per year to the wish list.

Moved: Cm. Dr. Martinez
Seconded: Cm. Torres
For: 8 Against: 0 Abstain:0

Cm. Gonzalez asked if there was anything that was not on the “wish list” that could be approved by
management. Budget Director Gilbert Sanchez indicated were going to use Bond Savings to fund at
least two of the four bucket trucks the department was requesting.

Cm. Cigarroa asked how the City was preventing crime with pro-active street lighting. She asked if
the City of Laredo had a program in place that identified dark areas. Are there any plans of creating
such a program?

Mr. Eads indicated that the City was currently working on an LED conversion program which is
actually changing lights to LED to increase luminosity in dark areas. Currently Laredo is the leader in
LED light conversion with about 6000 lights already converted to LED.

Cm. Cigarroa asked if that was mostly in commercial/main corridors, because there are so many
neighborhoods that are very dark, and to her it doesn’t appear like there is a plan in place. Assistant
City Manager Riazul Mia, indicated that the council had just recently approved an additional 1000
LED light conversions and that 300 of the 1,000 would go to address some of those dark spots. He
also indicated that the Police Department had done a study in District 8 and had identified some of
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the darks spots that would be getting some of these LED lights. He also indicated that dark spots in
some of the other districts would also be addressed.

City Manager Robert Eads indicated that lighting should be planned by design, not reactive.
Currently, during planning the city is embedding the idea of LED lighting. Right now the City is having
to go back retroactively and light up dark spots in existing neighborhoods that should have already
had decent lighting to begin with.

Cm. Cigarroa asked what is the plan for addressing dark spots in existing neighborhoods and who is
identifying these dark spots other than PD? City Manager Robert Eads indicated customers and
residents themselves report dark spots. He also indicated that in the past there had been funding to
provide manpower in the Traffic Department to travel at night for the purpose of identifying darks
spots, but that is going to require additional funding.

COMMUNITY DEVELOPMENT/THIRD PARTY FUNDING
Tina Martinez, Community Development Director present her proposed annual budget.

Ms. Priscilla Iglesias spoke about Main Street and was hoping that they receive some third-party
funding. Cm. Torres ask why they didn’t get funded and was trying to see if they could get them any
funding. Main Street was removed from Hotel / Motel Funding because salaries do not qualify.

Motion to approve Third Party Committee recommendations and place Laredo Main Street to the
wish list for $50,000.00 for 2 year and to increase Laredo Crime Stoppers to $25,000.00. Also reduce
Laredo Regional Food Bank down to equal South Texas Food Bank. Also to add $10,000 each to
Laredo Cancer and Laredo Mercy Ministries.

Moved: Cm. Torres

Seconded: Cm. Perez

For: 7 Against: 0 Abstain:0

Cm. Gutierrez was not present.

Motion to approve the committee recommendations for Hotel / Motel Funding.
Moved: Cm. Dr. Martinez

Seconded: Cm. Martinez

For: 7 Against: 0 Abstain:0

Cm. Gutierrez was not present.

Motion to approve requested FTE’s for Community Development.

Moved: Cm. Torres

Seconded: Cm. Perez
For: 7 Against: 0 Abstain:0
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Cm. Gutierrez was not present.
ECONOMIC DEVELOPMENT DIRECTOR/LAREDO ECONOMIC DEVELOPMENT CORPORATION

City Secretary Jose A. Valdez, Jr. read into the record a public comment by Mr. Andrew Mata in which
he stated the following: “Mile One has been a big game changer for my small business. | have a
professional work space, networking opportunities and a program that takes my business to a level
of success. | plan to utilize Mile One as my launch pad. Thank you Mile One team and staff for taking
AD Creative Design to new heights. We stand with you. Thank you.”

Mr. Teclo Garcia, Director for Economic Development, presented the department’s highlights,
starting with the key achievements for 20-21 which included, the City’s Part of the Port Grande TIRZ
for $1 billion dollar investment and 10,000 jobs, Mission Produce $50 million dollar investment with
100 jobs and numerous other projects. Mr. Garcia went on to say that we had been very fortunate
and that in order to make all this happen, there has been a lot team work, assistance from the Bridge,
CVB, City Management and Laredo EC. Mr. Garcia went on to say that just with the six projects
identified, that was about 500 jobs and $117 million dollar investment, in addition to that the two
TIRZ developments were about $2 billion dollars and anywhere from 10,000 to 15,000 jobs.

Mr. Garcia also reported that the department was able to execute a Small Business Grant Program,
that the City Council approved for $1.9 million dollars. The allowed us to work with LIFT funds to
grant money to 104 small businesses.

Mr. Garcia indicated that currently he has positions in his department and is formally asking for and
Economic Development Department Programs Administrator at a rate of $94,682 and also asking for
$20,000 for Promotion and marketing funds.

Motion to approve the Economic Development Department’s requests.

Moved: Cm. Dr. Martinez

Seconded: Cm. Rodriguez.

For: 7 Against: 0 Abstain:0
Cm. Gutierrez not present.

Motion to instruct the City Manager to re-evaluate the Grants Coordinator that is under Economic
Development and that maybe we tweak that to make it a research and data coordinator, | think that
is what the current Grants officer is doing and through research and data coordinating he can
continue also doing the grants as needed.

Moved: Cm. Torres

Seconded: Cm. Dr. Martinez
For: 7 Against: 0 Abstain:0
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Cm. Gutierrez not present

Melina Bermudez HR Director asked Council that she agreed to look for a more appropriate title to
match the scope of work the employee was doing and she just asked for a little bit of time. Cm. Torres
stated that there should be no financial impact or change in personnel with this motion.

Cm. Rodriguez asked if it would be a benefit to the department if they were to consider more FTEs?
Mr. Garcia indicated that he had a plan that he had shared with management where instead of one
FTE there would be three to address most of the needs the department has, so yes, of course.

Cm. Perez asked what would be the cost difference for the other two and Mr. Garcia was really sure
about that figure, but would put it at about the $60 range for those two positions and it would be
and an Economic Development Financial Analyst and a Retail & Redevelopment Coordinator.

Motion to add those two FTEs to the wish list.

Moved: Cm. Torres

Seconded: Cm. Perez

For: 7 Against: 0 Abstain:0
Cm. Gutierrez not present

Cm. Rodriguez asked how many projects are pending? Mr. Garcia indicated that there are 8 serious
projects that he is actually involved in moving them forward with some sort of reality. Cm. Rodriguez
asked how many pending projects are still out there due to lack of staff? He said there are about five
(5) more out there that they would be able to take care off if he had the staff. Mr. Garcia clarified
that there are 7 projects pending, not 8, worth about $200 million dollars in investments and 900
jobs.

Cm. Rodriguez, knowing that we also have Laredo Economic Development Corporation, where is the
presentation from Mr. Gene Lindgren is he here?

Cesar G. Hernandez, Program Director for Mile One presented for Laredo Economic Development
Corporation, as Mr. Lindgren has informed Management that he would not be present.

Cm. Perez asked if Mr. Lindgren was on vacation? Mr. Hernandez indicated he was. Cm. Perez, are
you prepared to answer some pretty in depth questions about the LEDC? Mr. Hernandez indicated
that if there were any questions he could not answer he would refer them to Mr. Lindgren so he
could back to council as soon as possible.

Mr. Hernandez proceeded with his prepared presentation. Mr. Hernandez, indicated that due to
COVID restrictions it was challenging to travel, recruit business and promote Laredo. Cm. Rodriguez
asked, if it was so hard to travel, wouldn’t there be savings? Mr. Hernandez, indicated that yes there
should be savings and it is his understanding that there are savings, but he would have Mr. Lindgren
respond to that question so he could answer it more accurately.
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Cm. Perez asked if the Automotive Summit the LEDC attending, is the City of Laredo also going and
if they are going to be sharing a booth?

Mr. Hernandez indicated that LEDC had landed 3 projects. Cm. Dr. Martinez asked if their budget was
$600,000 and Mr. Hernandez indicated that it was $560,000. Cm. Dr. Martinez indicated that LEDC
had brought in 22.5 million in capital investment when the City of Laredo Economic Development
office with a budget of $397,000 had brought in $117 million dollars in investments. Cm. Martinez
asked why was there such a stark difference from what LEDC did compared to what the City’s
Economic Development Dept. do? Mr. Hernandez indicated that in the past businesses only had LEDC
to help them, but since the City developed their own Economic Development Dept., most opted to
work with Mr. Garcia. He indicated that LEDC had a major Project that was not on the data presented
and that was the relocation of AEP. Cm. Dr. Martinez indicated that AEP was already in Laredo, so
why were they being considered as another project. AEP was looking to relocate in Laredo and the
utilized the LEDC site selection services to identify land for their new project which will break ground
in South Laredo very soon.

Cm. Perez can you explain the site selection service please? Mr. Tony Arce through the membership
that is enrolled at the LEDC, realtors or developers, they provide sites that are available for
development, so that when prospects come, those sites are shared with the prospects.

Cm. Rodriguez asked if Laredo EDC was doing their due diligence with the funding they are getting
as compared to what the one-person department does with the City? Mr. Garcia indicated that there
was some overlapping of services. Cm. Rodriguez asked about the $182,196 Administration budget
line paid for. Ms. Tina Martinez, Community Development Director, clarified the issue at hand.

Cm. Cigarroa asked if Mr. Garcia had left out downtown Laredo. She asked if he was only focusing on
north Laredo. Mr. Garcia explained the Mile One was focused on downtown and didn’t want step on
their toes or repeat the same efforts. Cm. Cigarroa questioned why Mr. Garcia had not put together
any incentives for the downtown area. Cm. Martinez stated that he had a concern if LEDC was going
to be defunded that many districts would suffer, he questioned why Mr. Garcia was not bring
businesses to the downtown area. Mr. Garcia stated that many businesses do not care to be
downtown. Cm. Cigarroa asked why Mr. Garcia wasn’t working on incentives for the downtown area
and that we are missing out on companies that want to be downtown. Mr. Garcia stated that he
agreed with her comment and asked her that if she comes across any company that wants to be
downtown to please let him know and he would gladly work with them. Cm. Perez asked LEDC what
projects have they brought to the downtown area. Mr. Hernandez stated that they did not bring any
businesses to downtown. Mr. Garcia stated that he works about 60 hours a week and he needs to
focus his time on what he can get the most for the dollar. Cm. Torres stated that maybe we can see
how Mr. Garcia’s department will produce next year with the new added positions. Cm. Dr. Martinez
mentioned that they have different purposes. Cm. Cigarroa asked why Mr. Garcia hasn’t focused on
downtown, it’s in the Comprehensive plan at which point Mr. Garcia stated he just one guy and if he
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has to focus on 3 mom and pop shops for three to five months and is only going to produce 3 to 5
jobs, for him, he would rather spend time with a big company that will bring 150 job and a 20-million-
dollar investment. Cm. Cigarroa said that Mr. Garcia is not taking into account many things besides
small businesses, at which point Mr. Garcia asked her what am | not taking into account? Cm.
Cigarroa what the cities EDC to come up with creative incentives for the downtown area. Cm. Perez
asked what LEDC did to bring in money for their organization. Lupita Canales, chair for the LEDC,
mentioned that other cities spend 10 times more then Laredo. Cm. Perez told her that they were
stepping on each other’s toes, what were they doing for retail, workforce training, economic studies,
etc.... Cm. Torres recommended redoing the LEDC’s contract and set some goals.

Motion to renew LEDC’s contract for the same amount as last year and that we tweak and re-evaluate
their contract to include expectations tailored to central Laredo, downtown and to also incorporate
reinforcement measures with our own Economic Development Department, as it pertains to the
downtown expectations and inner city.

Moved: Cm. Torres

Seconded: Cm. Merc Martinez

For: 5 Against: 0 Abstain: 0

MPT Gonzalez

Cm. Martinez

Cm. Torres

Cm. Perez

Cm. Cigarroa

Mayor Pete Saenz, Cm. Rodriguez, Cm. Gutierrez and Cm. Dr. Martinez were not present.

Motion to revisit the item.

Moved: Cm. Perez

Seconded: Cm. Rodriguez

For: 7 Against: 0 Abstain: 0
Cm. Gutierrez was not present.

Motion to consider funding LEDC at their current funding first funding Mile One 100% and the rest
for them and reduce $100,000.00 to go our EDC department.

Moveded: Cm. Rodriguez
Seconded: Cm. Perez

For:3 Against:5 Abstain: 0
Cm. Rodriguez MPT. Gonzalez

Cm. Perez Cm. Martinez

Cm. Gutierrez Cm. Torres

Cm. Dr. Martinez

18



Cm. Cigarroa

20. AIRPORT

21.

22.

Jeffrey Miller, Airport Director presented his proposed annual budget.

Motion to instruct city management to develop an Economic Development plan, including the
possibility of an extra FTE, in conjunction with Mr. Teclo Garcia and present to council in two months.

Moved: Cm. Dr. Martinez

Seconded: Cm. Torres

For: 7 Against: 0 Abstain: 0
Cm. Gutierrez was not present.

INFORMATION SERVICES & TELECOMMUNICATION
Homero Garcia, IST Director presented his proposed budgets highlights.

Motion to approve the requested positions as approved by management.

Moved: Cm. Torres

Seconded: Cm. Martinez

For: 7 Against: 0 Abstain: 0
Cm. Gutierrez was not present.

FUNDING AND OPERATIONS OF THE DEPARTMENTS (INCLUDING DIVISIONS) of the Mayor and
Council, City Manager, Budget, City Attorney, City Secretary, Convention and Visitor's Bureau,
Engineering, Environmental Services, Financial Services, Fleet Management, Library, Sames Auto
Arena, Tax, capital improvement plan, and any other matters related thereto.

Motion to appropriate the transfers of the access of funds before us as recommended by
management:

Estimated additional Bridge Revenues of $3,378,220

Estimated additional Bridge Expenditures of $3,281,491

Estimated additional revenues from approved I&S rate $1,372,133

Additional revenues in the Water Debt Service Fund of $163, 583

Additional expenses in the Water Debt Service Fund of $163, 583

Additional expenses from Fund Balance from the Airport Fund of $2,849, 002

Moved: Cm. Torres
Seconded: Cm. Dr. Martinez

For: 8 Against: 0 Abstain:0

Motion to reorganize the Environmental Services and Solid Waste Department to only have one
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director and merge both departments.

Moved: Cm. Torres
Seconded: Cm. Rodriguez
For: 8 Against: 0 Abstain:0

Motion to instruct City Manager to consolidate any possible department and bring it back for Council
consideration in order to have some kind of savings or lessen personnel costs.

Moved: Cm. Torres
Seconded: Cm. Perez
For: 8 Against: 0 Abstain: 0

Cm. Cigarroa has concerns with retention issues, not to just pay hire ups when people might leave.
Ms. Bermudez explained that it was very complicated and that both retention monies and study
monies are needed.

Motion to approve the motions and management recommendations and also increase the Adjusted
Weight Scale and Retention Fund from $853,000 to $1,053,000.

Moved: Cm. Perez
Seconded: Cm. Torres
For: 8 Against: 0 Abstain: 0

Motion to have City Manager and Auditor find unnecessary spending.

Moved: Cm. Cigarroa
Seconded: Cm. Torres
For: 8 Against: 0 Abstain: 0

Motion to approve the Economic Development Financial Analyst position at $85,000.00.

Moved: Cm. Perez
Seconded: Cm. Merc Martinez
For: 8 Against: 0 Abstain: 0

Motion to approve
two of the kennel workers for the Animal Care Services Dept.,
$35,000 overtime for the animal care to be used on the Rabies program, and
$50,000 to the spay/neuter
voucher program
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Moved: Cm. Perez
Seconded: Cm. Merc Martinez
For:8 Against: 0 Abstain: 0

Motion to approve three (3) Intelligence Analyst to replace three (3) investigators for $168,000
Moved: Cm. Dr. Martinez
Seconded: Cm.Perez

For:8 Against: 0 Abstain: 0

Motion to approve the Building Downtown Redevelopment Coordinator for $70,000 and allocate
$100,000 for Speed Hump maintenance and the remainder of the money to go to the retention fund.

Moved: Cm. Torres
Seconded: Cm. Dr. Martinez

For: 8 Against: 0 Abstain: 0

Motion to instruct City Manager to look into storm water runoff for Lake Casa Blanca and bring back
to Council as to what financial impact it would have.

Moved: Cm. Torres
Seconded: Cm. Perez

For: 8 Against: 0 Abstain: 0

Motion to have City Manager and Auditor find unnecessary spending within all City of Laredo
Departments.

Moved: Cm. Cigarroa

Seconded: Cm. Perez
For: 8 Against: 0 Abstain: 0

VI. EXECUTIVE SESSION
No executive session required.
Vil. ADJOURNMENT

Motion to adjourn

Moved: Cm. Torres
Seconded: Cm. Perez
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For: 8 Against: 0 Abstain: 0

Jose A. Valdegz, Jr.
City Secretary
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