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CITY OF LAREDO 
WORKSHOP 
A-2021-W-03

LIVE WEB LINK: http://laredotx.swagit.com/live 
CITY COUNCIL CHAMBERS 

1110 HOUSTON STREET 
LAREDO, TEXAS 78040 

November 22, 2021 
5:00 P.M. 

I. CALL TO ORDER
Mayor Saenz called the meeting to order.

II. PLEDGE OF ALLEGIANCE
The pledge of allegiance was led by MPT Rodriguez. 

III. MOMENT OF SILENCE
MPT Rodriguez called for a moment of silence. 

IV. ROLL CALL
In attendance: 
Pete Saenz  Mayor 
Rudy Gonzalez Jr.  District I 
Vidal Rodriguez  Mayor Pro Tempore  
Mercurio “Merc” Martinez, III District III 
Alberto Torres Jr.  District IV 
Dr. Marte Martinez  District VI 
Vanessa Perez  District VII 
Alyssa Cigarroa  District VIII 
Jose A. Valdez Jr.  City Secretary  
Robert Eads   City Manager 
Rosario Cabello  Deputy City Manager 
Kristina L. Hale  Assistant City Manager 
Riazul Mia  Assistant City Manager 
Dean Roggia  City Attorney 

Cm. Perez arrived at 5:15 pm. 
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Citizen comments 
No citizen comments. 

V. APPOINTMENTS TO COMMISSIONS, BOARDS AND COMMITTEES
1. Appointment by Council Member Vanessa Perez of a registered City voter to the

Redistricting Commission.

Motion to approve the appointment of Gilbert Garcia to the Redistricting Commission. 

Moved: Cm. Dr. Martinez 
Second: Cm. Torres 
For: 6 Against: Abstain: 
NP: Cm. Gutierrez, Cm. Perez 

VI. STAFF REPORTS
1. Status update by consultants Able City on Plaza Theatre project, with possible action.

Cm. Torres asked City Manager Robert Eads if there was any money for the Plaza Theater project. 
Mr. Eads replied that funds had not been specifically allocated for it. Deputy City Manager Rosario 
Cabello read a timeline were the money came from and where it was. Cm. Torres wanted to know 
exactly how much money was available for the project as we speak. Ms. Cabello stated that there 
was 12 million dollars available for this project and the Convention Center project.  

Cm. Dr. Martinez gave a brief description of the events that led up to funding the Bruni Plaza 
Library project. He also stated that if any action is taken, it should be, to continue the process of 
developing the downtown Plaza Theater with the goal of revitalizing our downtown. MPT Vidal 
Rodriguez suggested that council bring up both agenda items to either consider the convention 
center or not, or place all the money into the Plaza Theater.  

Frank Rotnosky project architect along with Able City presented a status report on the Plaza 
Theater project.  He talked about the history, the current conditions, the potential uses and the 
surrounding impact it would have on downtown. Cm. Torres asked what we would be looking at 
in investing in this project. Mr. Rotnosky stated that they are on part three and four that will 
conclude with a cost estimate. He also mentioned that they were working on the restoration of 
the Alameda Theater in San Antonio which was about four times bigger with a cost of about 37 
million. MPT Vidal Rodriguez stated that all restoration projects are different and we should not 
compare the Alameda project to the Plaza project but that we need to setup project cost limit, 
which I normally do not like to do for construction projects. Cm. Alyssa Cigarroa stated that the 
Plaza theater project is a project that is already underway and council has already committed 
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funds towards. In the spirit of the prior motion that city council made on June 15, 2020 I wish 
to allocate all of the Civic Center funds (12 million) to the Plaza Theater as a multipurpose 
center and any additional funds towards a parking facility. Cm. Dr. Marte Martinez said 
that this presentation demonstrates the importance of these type of projects for 
downtown. He also stated that we need more walkability through more people living 
downtown and he expressed his concern of the lack of parking and the potential of having the 
project become a white elephant without it. He was happy that parking was included in 
the motion and that will make it a successful project.  

MPT Rodriguez mentioned that luckily this council has taken the initiative with the only 
active police substation on that same block, which is a deterrent to homelessness and any 
crime.  About parking, if we want walkability then why are we concerned with parking? I would 
rather put the money into the actual building than the areas around. Cm. Mercurio 
Martinez stated that he loved the presentation, especially the multipurpose use of the building 
and that we need to move forward on this. Cm. Vanessa Perez was asking about a parking 
area across the courthouse on Salinas and Washington, if the county owns it, maybe we can 
work with them to resolve the parking issue. Olivia Varela citizen stated that she supports the 
downtown Plaza project because it is a good engine to develop downtown and she supports 
the council. Jose Ceballos he was happy to hear the commitment from the entire city 
council and he congratulated them. Karen Gayton with the Laredo Film Society thanked and 
told the city council that she supports the efforts of developing the downtown.  

Motion to allocate all of the Civic Center funds (12 million) to the Plaza Theater as 
a multipurpose center and any additional funds towards a parking facility. 

Moved: Cm. Cigarroa 
Second: Cm. Martinez 
For: 5   Against: Abstain: 
NP: Cm. Gonzalez, Cm. Gutierrez, Cm. Perez 

2. Discussion with possible action on a Convention/Conference Center, including, but not
limited to evaluating sites, financial models, related costs and possible requests for
proposals, and any other matters incident thereto.

Mr. Eads presented a timetable of the convention center, and talked about the Kalahari in Round 
Rock, Texas and the Irving Convention Center, and how that property developed. Cm. Dr. 
Martinez asked if the Irving Project was a partnership between the private and public sector. He 
continues that the only way our convention center project would work is through a private / 
public sector type funding, since the last time the tax election was soundly voted down. Assistant 
City Manager Rosario Cabello mentioned that more than 20 years ago the city was putting aside 
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50 thousand dollars yearly for the convention center and this money was coming in from 
the Hotel Motel Tax. Throughout the years, the city took out money to repair and or fix up the 
existing civic center at that time. Currently there is a balance of 1.8 million dollars in 
a capital improvement fund for a new Convention Center.  

Cm. Torres asked what options are available and Mr. Eads mentions stated that nothing is off 
the table and no site is either. He would like to open it up for proposals and see if someone 
could come forward with a project. Cm. Perez asked where the city was with the 4A / 4B tax 
status. Cm. Dr. Martinez explained that it made it to the governor’s desk but it was vetoed 
because at the time we did not have an active plan for management for the 4A/ 4B, that is 
what the governor said in his statement. He did not want a slush fund for our city. We should 
not try to reinvent the wheel and we should go out on an RFP and try to find proposals, and no 
one comes back with a proposal then the market is telling us that Laredo is not quite ready 
for a convention center. If we get several proposals then we take the best one and move 
forward.  

Mr. Eads asked for some parameters if we put out an RFP. He explained the process that CVB 
goes through with event planners. Cm. Dr. Martinez asked what size conferences are we 
targeting, CVB director Aileen Ramos stated that we shot for around 600 persons size. MPT 
Rodriguez said that we should look at the type and not the size. Cm. Torres commented that we 
want a convention center for local but also for out of town people in order to put heads in beds. 
This council needs to be concerned with the location of the convention center as we were with 
the 4/5 bridge. I think downtown is the answer and we want proposals from downtown. Cm. Dr. 
Martinez agreed with downtown but did not want limit ourselves with just that location because 
this can be a tool for development. McAllen Texas used a convention center as a development 
tool, Economic Development director Teclo Garcia stated that that was correct, from nothing to 
hotels, shopping centers and restaurants, it took them over 14 years to get to where they are 
today.  

Mr. Eads and Ms. Ramos explained how their pitch was based on hotel rooms. Mayor Saenz 
mentioned that he wanted to allow the private sector to come proposals and see what they could 
absorb as far as risk. Cm. Perez stated that we are looking at the things that we don’t have and 
we should focus on the things we do have. We have the bridges, we are the number one inland 
port in the country and we have the Rio Grande, which other people might want to come to see. 
Cm. Cigarroa asked if staff identifies everything this city has to offer. Ms. Ramos mentioned that 
they include anything and everything that the city has to offer. Cm. Torres mentioned that the 
county wants to compete and work with the city on different projects and conventions.  

Citizen Henry Sauvignet spoke about economic development in the downtown area and how 
great it would be. Carole Alexander real estate appraiser spoke in favor of the downtown and its 
benefits. Erica Contreras marketing manager for the Outlet Shoppes and Dan Davila General 
Manager for the Outlet Shoppes were in support of the downtown area. Priscilla Iglesias is in 
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support of the downtown location. Mr. Charles Payle and Victor Navarro represent 
the organization of IT Street, they are in support of the downtown area.  

Motion to look to the private sector with an RFP for a Conference or a Convention Center to 
find those proposals then bring them back to council and then make a determination at that 
time and to stay within these four zones.  

Moved: Cm. Dr. Martinez  
Second: Mayor Saenz 
For: 5    Against: Abstain: 
NP: Cm. Gonzalez, Cm. Gutierrez, Cm. Cigarroa 

XVII. ADJOURNMENT

Motion to Adjourn at 6:54 pm. 

Moved: Cm. Torres 
Second: MPT. Rodriguez 
For: 5    Against: Abstain: 
NP: Cm. Gonzalez, Cm. Gutierrez, Cm. Cigarroa 


