CITY OF LAREDO
RECOGNITION AND COMMUNICATION NOTICE
M2019-R-09
CITY COUNCIL CHAMBERS
1110 HOUSTON STREET
LAREDO, TEXAS 78040
June 3, 2019
5:00 P.M.

The Mayor presented the following:

1.

Recognizing the United South High School Baseball Team for their 2019 overall season
achievements.

Cm. Gonzalez reported following the team’s progress and attending every playoff game
this season; he noted that the team plays with a lot of heart and determination and
congratulated them on making it to the Sweet 16 round. This is the first time that a United
South team has made it this far into the season. He commended the players, coaches,
and families.

Dante Madrigal, United South High School Baseball Coach, thanked the City of Laredo
for the recognition and noted that the team were district champions for 2019 in a highly
competitive district.

Mayor Saenz presented the team with certificates of recognition for their achievements.
He also offered his congratulations to the administrators of United South for facilitating
students of such caliber.

Cm. Mercurio Martinez noted that Districts | through IIl represent South Laredo; the
Mayor represents the entire City and is also from South Laredo. He reminded the United
South players that they also represent not only South Laredo but the City as a whole and
make their Council Members very proud. Cm. Rodriguez also added his congratulations
and voiced his enthusiasm to see United South in the playoffs again next year.

Recognizing the United South High School Marine Corps JROTC Marksmanship Team
for their accomplishments and achievements. They have earned five (5) First Place
Championships in Marksmanship this year at the NRA Regional Championships, Junior
Olympics Regional Championships, The Orion League Championships, the American
Legion Texas Championships, and the Rio Grande Valley Association Championships.

Cm. Gonzalez congratulated students and staff, noting that United South High School is
filled with great staff, students, and communities.

Mayor Saenz presented the JROTC Marksmanship Team members with certificates of
recognition for their accomplishments.



The team coach thanked the school’s principal reported that the team is headed to Ohio
for the Junior Olympic National Championship and hopes to bring that championship
home to South Laredo.

Cm. Rodriguez commended United South once again for putting South Laredo on the
map. Cm. Mercurio Martinez echoed the same sentiments. Mayor Saenz commended the
team members’ parents for their support.

Recognizing the Laredo Juniors Volleyball Team for all their hard work and
accomplishments and for competing in Houston, TX in a volleyball tournament against
teams all over Texas and recently qualified for the Girls Junior National Championships in
Indianapolis, Indiana in July.

A volunteer coach noted that this team is the first elementary team and second Laredo
team to make it to the national championship competition. Dr. Marte Martinez voiced his
pride in the team’s achievement and reminded the members to maintain their grades as
well.

Mayor Saenz congratulated the parents for their time and dedication to their children. He
presented the team with certificates of recognition for their accomplishments.

CITY OF LAREDO
CITY COUNCIL MEETING
M2019-R-09
CITY COUNCIL CHAMBERS
1110 HOUSTON STREET
LAREDO, TEXAS 78040
June 3, 2019
5:30 P.M.

CALL TO ORDER

Mayor Pete Saenz called the meeting to order.
PLEDGE OF ALLEGIANCE

Mayor Pete Saenz led in the pledge of allegiance.
MOMENT OF SILENCE

Mayor Pete Saenz led in moment of silence.
ROLL CALL

In attendance:

Pete Saenz Mayor
Rudy Gonzalez, Jr. District |



Vidal Rodriguez

Mercurio “Merc” Martinez, Il
Alberto Torres, Jr.

Norma “Nelly” Vielma

Dr. Marte Martinez

George J. Altgelt

Roberto Balli

Jose A. Valdez, Jr.

Rosario Cabello

Robert Eads

District Il

District 11l

District IV

District V

District VI

District VII

District VIII, Mayor Pro-Tempore
City Secretary

Co-Interim City Manager
Co-Interim City Manager

Kristina L. Hale City Attorney

Cm. Vielma joined at 5:36 p.m.
Cm. Altgelt joined at 7:34 p.m.

MINUTES
Approval of minutes of May 14, 2019
Motion to approve the May 14, 2019, minutes.

Moved: Dr. Marte Martinez
Second: Cm. Gonzalez
For: 6 Against: 0 Abstain: 0

Cm. Vielma and Cm. Altgelt were not present.
Citizen comments

Olivia Lesley Martinez stated that the City Council is a group of people that the citizens
elected to represent their city. She voiced her disapproval with Council’s words and
actions during Council Meetings in which they brush off citizens and their concerns.
Council cuts off these individuals and say, “Thank you, who is next?” without providing
answers. Council Members also speak amongst themselves while citizens stand at the
podium addressing them. She noted that she should not have to stand before Council
today; the electorate should be able to trust Council with their concerns and needs.
However, when the City Attorney says that precedence matters if the City is legally
challenged or when a Council Member brushes off the City Charter as a mere piece of
paper, it raises a red flag for her and other citizens.

Kristina L. Hale, City Attorney, stated that in the best interests of the City, City officials
do not answer questions during Citizen Comments; the Priority and Procedures
Handbook states that the comments do not engage with staff. If any citizens’ topics
were on the Council agenda, then staff could respond.

Ms. Martinez voiced her understanding that Mrs. Hale’s previous comments as to
“precedence” would mean that a judge has approved a change to the City Charter and
allowed someone other than the City Manager to hire and demote. It does not mean
that Council has done it before and no one has successfully challenged them, so it is



allowable to move forward. She stated that there are many issues associated with what
has been done in the past, which is often inconsistent and contradictory. As a taxpayer
and citizen, she asked Council and the City for the specific ordinance or Charter
provision which authorizes staff to perform their duties because they have been done so
in the past. If the action has been done before and was wrong then, then it is wrong now
and should be avoided. Ms. Martinez noted that she represents many citizens who
cannot attend Council meetings. The City taxes its constituents and squanders their
money on wasteful projects but ignores them when they come to Council to speak. She
commended the group Our Laredo who diligently attend these meetings, as they do not
receive a salary but take the time to ensure that Laredo is in good hands. Council took
an oath to uphold the City Charter and the City’s laws, and she demanded that Council
honor that oath.

Mayor Saenz reminded staff that while the Citizen Comment portion of the agenda
allows the public to make comments to Council, there are limitations as to what can be
done and does not mean that Council is unwilling to visit with constituents. Mrs. Hale
added that the City Attorney’s Office has always been open to speak with any member
of the public on their concerns. Mayor Saenz encouraged the public to reach out to
Council so that they may explain to the best of their ability any concerns of the
individual. To wait for the Citizen Comment portion of the agenda puts all at an
uncomfortable position as Council cannot engage on a subject that is not on the Council
agenda.

Memo Castro reiterated similar sentiments as Ms. Martinez regarding the public’s
expectation of Council. He noted that a problem in the La Bota community is the lack of
code enforcement and the failure of the City to protect home owners. He voiced his
opinion that the citizens were lied to and deceived by Council, who have done nothing.
He encouraged Council to be the leaders they were chosen to be and protect citizens.

Vanessa Perez of the Homeowners Voices United in La Bota Ranch noted that the
community has had issues that need attention. The zoning change of Muller Memorial
Boulevard is not intended to change the industrial element of Mines Road; La Bota
Ranch, however, is a residential community and should be zoned as such. When La
Bota Ranch was founded, the 2004 master plan was the last one developed for the
community. Since then, the master plan was never finalized and a golf course was
planned (with a groundbreaking ceremony) but never finished. Many people bought
their homes thinking that they were buying into a golf course community which never
happened. The master plan from 2004 shows this lot as commercial retail. She learned
that the master plan expired in 2010. The homeowners have worked with
Representative Tracey King to introduce a law that limits developer control for
homeowner associations, House Bill 3445. She noted that the City has not participated
in the usual governing practice between the homeowner association and their governing
documents. The master plan is expired, and the City is not upholding the community’s
plans or needs. She spoke in support of the lot zone change and encouraged Council
that there is just cause to approve that change.

Cynthia Vazquez noted her shock that Cm. Vielma added a Council item to develop a
utility low-income customer assistance program given the fact that Cm. Vielma serves



VI.

VII.

VIII.

wealthier communities in District V. The Cities of San Antonio and Austin both have
similar assistance programs in place.

David Gomez of the United States Census Bureau informed Council that census-taking
efforts are already in progress in Laredo; he commended the City for its willingness to
collaborate with Webb County for census-taking efforts.

COMMUNICATIONS

None

APPOINTMENTS TO COMMISSIONS, BOARDS AND COMMITTEES

None

PUBLIC HEARINGS

1.

Motion to open public hearing #1.

Moved: Cm. Torres
Second: Cm. Balli
For: 8 Against: 0 Abstain: 0

Public Hearing and Introductory Ordinance amending the City of Laredo's Capital
Grant Fund FY2019 Budget by appropriating revenues and expenditures in the
amount of $1,101,600.00. Revenue will be from the Fixing America’s Surface
Transportation (FAST) Grant in the amount of $816,000.00 and local match of
$285,600.00 for shared use path within the right of way along Plum Street,
connecting K Tarver Elementary and Nixon High School located in District 4, and
along Mier Street & Loring Avenue connecting Lamar Middle School and St.
Augustine High School located in District 3. Acknowledging the availability of fund
to pay all up-front costs, since the Transportations Alternative (TA) Program is a
cost reimbursement program as outlined in the MPO Transportation Alternatives
Program Guidance and Application Packet for 2019 authorized under the (FAST)
Act.

There was no public input.

Motion to close public hearing and introduce.

Moved: Cm. Torres

Second: Dr. Marte Martinez

For. 5 Against: 0 Abstain: 0

Cm. Gonzalez, Cm. Mercurio Martinez, and Cm. Altgelt were not present.

Motion to open public hearing #2.

Moved: Cm. Torres



Second: Cm. Balli
For: 8 Against: O Abstain: 0

Public Hearing and Introductory Ordinance altering and extending the boundary
limits of the City of Laredo by annexing additional territory of 26.61 acres, more or
less, located north of Wormser Rd. and east of Loop 20/Cuatro Vientos Rd.,
providing for the effective date of the Ordinance, authorizing the Co-Interim City
Managers to execute a contract adopting a service plan for the annexed territory,
and establishing the initial zoning of AG (Agriculture District).

Riazul Mia, Utilities Director, recommended that Council introduce with an
amendment to remove the 2% annual increase for the annexation fee.

Motion to close public hearing and introduce with an amendment to remove the
2% annual increase for the annexation fee.

Moved: Cm. Rodriguez
Second: Dr. Marte Martinez
For. 5 Against: 0 Abstain: 0

Cm. Gonzalez, Cm. Mercurio Martinez, and Cm. Altgelt were not present.

Motion to open public hearing #3.

Moved: Cm. Torres

Second: Cm. Balli

For. 8 Against: 0 Abstain: 0

Public Hearing and Introductory Ordinance altering and extending the boundary
limits of the City of Laredo by annexing additional territory of 328.98 acres, more
or less, located south of Wormser Rd. and east of Loop 20/Cuatro Vientos Rd.,
providing for the effective date of the Ordinance, authorizing the Co-Interim City
Managers to execute a contract adopting a service plan for the annexed territory,
and establishing the initial zoning of AG (Agriculture District).

There was no public input.

Motion to close public hearing and introduce with an amendment to remove the
2% annual increase for the annexation fee.

Moved: Cm. Rodriguez

Second: Dr. Marte Martinez

For. 5 Against: 0 Abstain: 0

Cm. Gonzalez, Cm. Mercurio Martinez, and Cm. Altgelt were not present.

Motion to open public hearing #4.

Moved: Cm. Torres



Second: Cm. Balli
For: 8 Against: O Abstain: 0

Public Hearing and Introductory Ordinance altering and extending the boundary
limits of the City of Laredo by annexing additional territory of 6.26 acres, more or
less, located north of FM 1472 and west of Copper Mines Rd., providing for the
effective date of the Ordinance, authorizing the Co-Interim City Managers to
execute a contract adopting a service plan for the annexed territory, and
establishing the initial zoning of M-1 (Light Manufacturing District).

There was no public input.

Motion to close public hearing and introduce with an amendment to remove the
2% annual increase for the annexation fee.

Moved: Cm. Rodriguez
Second: Dr. Marte Martinez
For: 5 Against: 0 Abstain: 0

Cm. Gonzalez, Cm. Mercurio Martinez, and Cm. Altgelt were not present.
Motion to open public hearing #5.

Moved: Cm. Torres
Second: Cm. Balli
For: 8 Against: 0 Abstain: 0

Public Hearing and Introductory Ordinance altering and extending the boundary
limits of the City of Laredo by annexing additional territory of 76.22 acres, more or
less, located north of FM 1472 and west of FM 3338/Las Tiendas Rd., providing
for the effective date of the Ordinance, authorizing the Co-Interim City Managers
to execute a contract adopting a service plan for the annexed territory, and
establishing the initial zoning of M-1 (Light Manufacturing District).

There was no public input.

Motion to close public hearing and introduce with an amendment to remove the
2% annual increase for the annexation fee.

Moved: Cm. Rodriguez

Second: Dr. Marte Martinez

For: 5 Against: 0 Abstain: 0

Cm. Gonzalez, Cm. Mercurio Martinez, and Cm. Altgelt were not present.

Motion to open public hearing #6.

Moved: Cm. Torres
Second: Cm. Balli



For. 8 Against: 0 Abstain: 0

Public Hearing and Introductory Ordinance altering and extending the boundary
limits of the City of Laredo by annexing additional territory of 24.43 acres, more or
less, located east of Max Mandel Municipal Golf Course and west of FM 1472,
providing for the effective date of the ordinance, authorizing the Co-Interim City
Managers to execute a contract adopting a service plan for the annexed territory,
and establishing the initial zoning of R-1 (Single Family Residential District).

There was no public input.

Motion to close public hearing and introduce with an amendment to remove the
2% annual increase for the annexation fee.

Moved: Cm. Rodriguez
Second: Dr. Marte Martinez
For. 5 Against: 0 Abstain: 0

Cm. Gonzalez, Cm. Mercurio Martinez, and Cm. Altgelt were not present.
Motion to open public hearing #7.

Moved: Cm. Torres
Second: Cm. Balli
For. 8 Against: 0 Abstain: 0

Public Hearing and Introductory Ordinance altering and extending the boundary
limits of the City of Laredo by annexing additional territory of 1.5 acres, more or
less, located north of FM 1472 and east of Lampazos Loop, providing for the
effective date of the ordinance, authorizing the Co-Interim City Managers to
execute a contract adopting a service plan for the annexed territory, and
establishing the initial zoning of M-1 (Light Manufacturing District).

There was no public input.

Motion to close public hearing and introduce with an amendment to remove the
2% annual increase for the annexation fee.

Moved: Cm. Rodriguez

Second: Dr. Marte Martinez

For. 5 Against: 0 Abstain: 0

Cm. Gonzalez, Cm. Mercurio Martinez, and Cm. Altgelt were not present.
Motion to open public hearing #8.

Moved: Cm. Torres

Second: Cm. Balli
For. 8 Against: 0 Abstain: 0



IX.

Public Hearing and Introductory Ordinance altering and extending the boundary
limits of the City of Laredo by annexing additional territory of 8.87 acres, more or
less, located north of Anahuac Dr. and east of Pinto Valle Dr., providing for the
effective date of the Ordinance, authorizing the Co-Interim City Managers to
execute a contract adopting a service plan for the annexed territory, and
establishing the initial zoning of M-1 (Light Manufacturing District).

There was no public input.

Motion to close public hearing and introduce with an amendment to remove the
2% annual increase for the annexation fee.

Moved: Cm. Rodriguez
Second: Dr. Marte Martinez
For: 5 Against: 0 Abstain: 0

Cm. Gonzalez, Cm. Mercurio Martinez, and Cm. Altgelt were not present.
Motion to open public hearing #9.

Moved: Cm. Torres
Second: Cm. Balli
For: 8 Against: 0 Abstain: 0

Public Hearing and Introductory Ordinance authorizing the Co-Interim City
Managers to accept loan amount increase on the State Energy Conservation
Office (SECO) LoanStar Loan, to the amount of $1,480,535.00 (one million four
hundred eighty thousand five hundred thirty-five dollars) instead of $1,033,558.00
(one million thirty three thousand five hundred fifty-eight dollars), and amending
the City of Laredo’s FY 2018-2019 Waterworks budget by appropriating the said
grant revenue to the appropriate expenditure accounts. Funds received from
lender pursuant to this agreement to be used for VFD’s and power factor
correction implantation at Jefferson Water Treatment Plant as projects identified in
Attachment A-1 of the agreement.

There was no public input.

Motion to close public hearing and introduce with an amendment to remove the
2% annual increase for the annexation fee.

Moved: Cm. Rodriguez
Second: Dr. Marte Martinez
For: 5 Against: 0 Abstain: 0

Cm. Gonzalez, Cm. Mercurio Martinez, and Cm. Altgelt were not present.

FINAL READING OF ORDINANCES



Motion to waive the final reading of Ordinances 2019-0-082, 2019-0-083, 2019-0-084,
2019-0-085, 2019-0-086, 2019-0-087, 2019-0-088, and 2019-0-089.

Moved: Cm. Torres
Second: Dr. Marte Martinez

For: 5

Against: 0 Abstain: 0

Cm. Gonzalez, Cm. Mercurio Martinez, and Cm. Altgelt were not present.

10. 2019-0-082

11. 2019-0-083

12. 2019-0-084

Amending the Zoning Ordinance (Map) of the City of Laredo by
rezoning Lot 6, Block 38, Las Americas Subdivision, Unit 3, located
at 2216 Nautla Dr., from R-1MH (Single Family Manufactured
Housing District) to R-1A (Single Family Reduced Area District);
providing for publication and effective date.

Motion to adopt Ordinance 2019-0-082.

Moved: Cm. Torres
Second: Dr. Marte Martinez
For: 5 Against: 0 Abstain: 0

Cm. Gonzalez, Cm. Mercurio Martinez, and Cm. Altgelt were not
present.

Amending the Zoning Ordinance (Map) of the City of Laredo by
authorizing the issuance of a Conditional Use Permit for a bar on Lot
6, Block 1, San Isidro Monarch Subdivision, Located at 10211
Golondrina Dr. Building A (110 SF); providing for publication and
effective date.

Motion to adopt Ordinance 2019-0O-083.

Moved: Cm. Torres
Second: Dr. Marte Martinez
For. 5 Against: 0 Abstain: 0

Cm. Gonzalez, Cm. Mercurio Martinez, and Cm. Altgelt were not
present.

Amending the Zoning Ordinance (Map) of the City of Laredo by
authorizing the issuance of a Special Use Permit for a restaurant
serving alcohol on Lots 7A & 8A, Block 1, San Isidro Monarch
Subdivision, Unit 6, located at 2445 San Isidro Parkway; providing
for publication and effective date.

Motion to adopt Ordinance 2019-0-084.

Moved: Cm. Torres
Second: Dr. Marte Martinez
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13. 2019-0-085

14. 2019-0-086

15. 2019-0-087

For. 5 Against: 0 Abstain: 0

Cm. Gonzalez, Cm. Mercurio Martinez, and Cm. Altgelt were not
present.

Amending Chapter 19, Motor Vehicles and Traffic, Article XlI, Transit
System, Division 2, Charter Service, Section 19-562(C) to add the
Urban Circulator Pilot Program fare structure at $1.00; providing this
ordinance shall be cumulative; providing for severability; and
providing for an effective date of July 19, 2019.

Motion to adopt Ordinance 2019-0-085.

Moved: Cm. Torres
Second: Dr. Marte Martinez
For: 5 Against: 0 Abstain: 0

Cm. Gonzalez, Cm. Mercurio Martinez, and Cm. Altgelt were not
present.

An Ordinance of the City of Laredo, Texas, authorizing the Co-
Interim City Managers to execute a license agreement with U.S.
Customs and Border Protection for erecting, repairing, maintaining
or removing temporary barriers, such as concertina wire fencing
along the banks of the Rio Grande from Zacate Creek to the
International Rail Bridge; the initial term of the agreement is for four
(4) months; and providing for an effective date.

Motion to adopt Ordinance 2019-0O-086.

Moved: Cm. Torres
Second: Dr. Marte Martinez
For. 5 Against: 0 Abstain: 0

Cm. Gonzalez, Cm. Mercurio Martinez, and Cm. Altgelt were not
present.

Regarding the revision of the City of Laredo Land Development
Code, Section 24-69, Flood Damage Prevention, by adding
“Statutory Authorization” and “Finding of Fact” sections, revising
Section 24.69.4-A, Designation of the Floodplain Administrator as
the Building Director, including the Texas Commission of
Environmental Quality (TCEQ) in Section 24.69.4-B6, revising the
elevation requirements of service equipment in Section 24.69.5-A4,
and revising section numbers; providing for publication and effective
date.

Motion to adopt Ordinance 2019-0-087.
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16. 2019-0O-088

17. 2019-0-089

Moved: Cm. Torres
Second: Dr. Marte Martinez
For. 5 Against: 0 Abstain: 0

Cm. Gonzalez, Cm. Mercurio Martinez, and Cm. Altgelt were not
present.

Amending Chapter 19, Motor Vehicles and Traffic, Article VIII,
stopping, standing or parking, of the Code of Ordinances, City of
Laredo, specifically adding Subsection 19-364 (28) which
establishes a section of River Bank Dr., between World Trade
Bridge and Mescalero Dr. approximately 2,700 feet, as a “No
Parking/Tow-Away” Zone on the east and west side of the road;
providing for severability, effective date and publication.

Motion to adopt Ordinance 2019-0-088.

Moved: Cm. Torres
Second: Dr. Marte Martinez
For: 5 Against: 0 Abstain: 0

Cm. Gonzalez, Cm. Mercurio Martinez, and Cm. Altgelt were not
present.

Amending Chapter 19, Motor Vehicles and Traffic, Article VIII,
stopping, standing or parking, of the Code of Ordinances, City of
Laredo, specifically adding Subsection 19-364 (29) which
establishes a section of Everton Drive, between Earthaven Dr. and
Cielito Lindo, Blvd., as a “No Parking/Tow-Away” zone on the north
and south side of the street; providing for severability, effective date
and publication.

Motion to adopt Ordinance 2019-0-089.

Moved: Cm. Torres

Second: Dr. Marte Martinez

For. 5 Against: 0 Abstain: 0

Cm. Gonzalez, Cm. Mercurio Martinez, and Cm. Altgelt were not
present.

CONSENT AGENDA

Dr. Marte Martinez voiced his intention for Council to go through each Consent Agenda
item one-by-one for the point of transparency. Cm. Balli disagreed noting that the
Council meetings already last until 11:00 p.m.; taking each Consent Agenda item in turn
would draw it out further, creating the need for a second Council meeting.
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Cm. Torres noted that while he supported Dr. Martinez’s restructuring of the Consent
Agenda format, he did not think that each item needed its own attention, as items on the
Consent Agenda are generally ready for Council approval with some exception in cases
of questions or specifications.

Robert Eads, Co-Interim City Manager, agreed that staff places Consent Agenda items
with the assumed recommendation that Council approve them.

Dr. Martinez noted that the background information in Council’s packet regarding
agenda items is a lot of information. When the Council had Finance and Operations
Committee meetings ahead of time, that gave Council a good sense of the material
ahead of time.

Kristina L. Hale, City Attorney, confirmed that historically the Consent Agenda conveys
the recommendation of management for Council to approve. Staff also provides
additional information if requested or needed during the Council meeting.

Cm. Rodriguez suggested that Dr. Martinez bring back Finance and Operation
Committee meetings to achieve his objective. Cm. Torres and Cm. Balli agreed. Cm.
Torres noted that the Finance and Operation Committees were dissolved because the
Council at that time never made quorum; however, with the new Council Members in
place that might not be a problem this time around.

18. CITY ATTORNEY: STAFF SOURCE KRISTINA L. HALE, CITY ATTORNEY

a. 2019-R-79 A Resolution of the City Council of the City of Laredo, TX,
urging the federal government to create an immigration court in
Laredo, Texas to expedite the adjudication of immigrants
seeking asylum or other legal status and provide relief to local
border municipalities and non-profit service organizations by
reducing the impact to local resources caused by detainees
released into the community while they await their court
appearance; and further making it known that the City of Laredo
can readily make available the former federal courthouse which
it owns and maintains for the establishment of such a court.

Motion to adopt Resolution 2019-R-079.

Moved: Cm. Torres

Second: Cm. Rodriguez

For: 6 Against: 0 Abstain: 0

Cm. Gonzalez and Cm. Altgelt were not present.

19. ENGINEERING: STAFF SOURCE RAMON E. CHAVEZ, CITY ENGINEER

a. Consideration for approval of amendment No. 1 an increase of $59,903.82 to
the professional services contract with RS&H, INC., San Antonio, Texas, for
the Laredo International Airport Air Cargo Apron Phase 13 Rehabilitation.
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This amendment is for the revised scope of work to add additional apron
area into the project limits. The new apron area will include additional areas
to be re-constructed as well as expansion of the existing apron. To allow for
additional flexibility in design, two added alternatives will be added to the
project. In addition to a larger cargo apron are to be re-constructed the
project scope will also include additional demolition and installation of new
Airfield Operation Area (AOA) fence, and installation of new cargo apron
lighting. Current engineering contract amount with this amendment is
$445,646.80. Funding is available in the Airport Construction Fund.

Motion to approve.

Moved: Cm. Torres
Second: Cm. Rodriguez
For. 6 Against: 0 Abstain: 0

Cm. Gonzalez and Cm. Altgelt were not present.

Consideration for approval of the North Central Park John Valls Basketball
Metal Shade- District VI as complete, release of retainage and approval of
final payment in the amount of $16,000.00 to ALC Construction Co., Inc.,
Laredo, Texas. Final construction contract amount is $160,000.00. Funding
is available in the North Central Park- Project #D61901.

Motion to approve.

Moved: Cm. Torres

Second: Cm. Rodriguez

For. 6 Against: 0 Abstain: 0

Cm. Gonzalez and Cm. Altgelt were not present.

20. ENVIRONMENTAL: STAFF SOURCE JOHN PORTER, ENVIRONMENTAL

DIRECTOR

b.

2019-R-90 Authorizing the acceptance of a conservation easement as part
of a United States Army Corps of Engineers (USACE), Section
404 permit (SWF-2015-00209) of the developer (Laredo Four
Winds, LTD) of Wright Ranch Subdivision of the following tracts
and authorizing the Co-Interim City Managers to execute
conservation easement agreement documents that set forth the
terms of the conservation easement dedication, said tracts are
described as follows: Four (4) tracts of land containing 7.1781
acres of land, more or less, situated in porcion 34, abstract 762,
Jose Antonio Diaz, original Grantee, same being out of tract of
land as part of 4V Holdings, LTD. as recorded in volume 3702,
pages 643-646, Webb County official public records.

Motion to adopt Resolution 2019-R-090.
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21.

22.

Moved: Cm. Torres
Second: Cm. Rodriguez
For: 6 Against: 0 Abstain: 0

Cm. Gonzalez and Cm. Altgelt were not present.

FIRE: STAFF SOURCE STEVE LANDIN, FIRE CHIEF

a. Consideration to renew contract FY17-039 to lowest bidder Southern Tire

Mart, Columbia, MS in an amount not to exceed $100,000.00 per year, for
providing tire replacement and tire repair services for the Fire Department.
This contract establishes regular and after hour service call rates for tire
repair and replacement services along with the purchase of new tires. The
term of this renewal contract shall be for a period of one (1) year beginning as
of the date of its execution. This contract may be extended for one (1)
additional one (1) year renewal upon mutual agreement. Funding is available
in the General Fund - Fire Department’s Budget.

Motion to approve.
Moved: Cm. Torres
Second: Cm. Rodriguez

For: 6 Against: 0 Abstain: 0

Cm. Gonzalez and Cm. Altgelt were not present.

FLEET MANAGEMENT: STAFF SOURCE RONALD MILLER, ACTING FLEET

DIRECTOR

a. Consideration to amend contracts FY17-003 by 25% with the following

vendors:

1. Laredo Mechanical, Laredo, Texas in an amount not to exceed
$16,250.00 (25%) and;

2. ROCA Equipment, Laredo, Texas in an amount not to exceed $10,000.00
(25%),

For the repair and replacement of hydraulic cylinders which are found on
many of the heavy equipment such as backhoes, loaders, and refuse trucks.
Funding is available in the Fleet Department Fund.

Motion to approve.

Moved: Cm. Torres

Second: Cm. Rodriguez
For. 6 Against: 0 Abstain: 0
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23.

Cm. Gonzalez and Cm. Altgelt were not present.

HEALTH: STAFF SOURCE DR. HECTOR GONZALEZ, HEALTH DIRECTOR

a.

b.

C.

2019-R-81 Authorize the Co-Interim City Managers to accept and execute

2019-R-82

a contract from the Texas Department of State Health Services
(DSHS) to continue to provide critically needed tuberculosis
prevention, treatment, surveillance, intervention and diagnosis
services in the amount of $156,757.00 with a cash contribution
of $31,351.00 and projected program income of $22,628.00 for
a total of $210,736.00 for the City of Laredo Health Department
(CLHD) Tuberculosis Elimination/State Program for the term of
September 1, 2019 through August 31, 2020.

Motion to adopt Resolution 2019-R-081.

Moved: Cm. Torres
Second: Cm. Rodriguez
For. 6 Against: 0 Abstain: 0

Cm. Gonzalez and Cm. Altgelt were not present.

Authorize the Co-Interim City Managers to accept and execute
a contract from the Texas Department of State Health Services
(DSHS), amending the FY 2018-2019 budget by appropriating
additional revenues and expenditures in the amount of
$250,000.00 for the City of Laredo Health Department (CLHD)
Community and Clinical Health Bridge (CCHB) project (formerly
Obesity Prevention Program) for diabetes disease self-
management, increased health education on chronic diseases
and to implement a health information exchange for the term of
October 1, 2019 through August 31, 2021.

Motion to adopt Resolution 2019-R-082.
Moved: Cm. Torres
Second: Cm. Rodriguez

For: 6 Against: 0 Abstain: 0

Cm. Gonzalez and Cm. Altgelt were not present.

2019-R-83 Authorize the Co-Interim City Managers to accept and execute

a contract from the Texas Department of State Health Services
(DSHS), amending the FY 2018-2019 budget by appropriating
revenues and expenditures in the amount of $497,072.00 with
a projected amount of program income of $628,744.00 for a
total of $1,125,816.00 for the continuation of the City of Laredo
Health Department (CLHD) Office of Public Health Practices
(OPHP) Services which include disease control, food safety,
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zoonosis, and local public health system support for the term
period from September 1, 2019 through August 31, 2021.

Motion to adopt Resolution 2019-R-083.
Moved: Cm. Torres
Second: Cm. Rodriguez

For: 6 Against: 0 Abstain: 0

Cm. Gonzalez and Cm. Altgelt were not present.

d. 2019-R-91 Authorizing the Co-Interim City Managers to accept and

execute a contract amendment from the Texas Department of
State Health Services (DSHS) in the amount of $5,142,631.00
for the women, infant and children (WIC) program of the City of
Laredo Health Department (CLHD) to continue to provide
nutrition education, food supplemental services and medical
home referrals to high risk women and children and to provide
breastfeeding (BF), BF education and BF support for the term
period of October 1, 2018 through September 30, 2019.

Motion to adopt Resolution 2019-R-091.
Moved: Cm. Torres
Second: Cm. Rodriguez

For: 6 Against: 0 Abstain: 0

Cm. Gonzalez and Cm. Altgelt were not present.

e. Consideration to enter into a no-cost extension for Contract FY18-043
Navigators to Bethany House to help address homelessness through case
management of persons and navigation of services to assure the continuum
of care, provide social, housing and health services to the homeless, serving
as the lead for the coordinated process for the homeless city wide services,
coordinating with homeless stakeholders, and with the City of Laredo Health
and Community Development Departments for the term from June 1, 2019
through May 31, 2020; contract may be renewed for one (1) additional year
upon mutual agreement of the parties and subject to future appropriations.

Motion to approve.

Moved: Cm. Torres
Second: Cm. Rodriguez

For: 6

Against: 0 Abstain: 0

Cm. Gonzalez and Cm. Altgelt were not present.

Consideration to amend contract FY16-007 for pharmaceutical services to

patients and clients in the HIV/AIDS Programs of the City of Laredo Health
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Department to allow for a 25% contract amount increase. This contract is in
the 3" year of a four (4) year term and is subject to future appropriations.

Contract is to be awarded to the following providers:

Martinez Pharmacy, Laredo, Texas — Primary provider, for a new annual
amount of $81,250.00;

Re-Cept Pharmacy, Fort Worth, Texas — Secondary provider, for a new
annual amount of $6,250.00.

Funding is available in the State Grant HIV/Ryan White Program.
Motion to approve.

Moved: Cm. Torres

Second: Cm. Rodriguez

For: 6 Against: 0 Abstain: 0

Cm. Gonzalez and Cm. Altgelt were not present.

24. POLICE: STAFF SOURCE CLAUDIO TREVINO, CHIEF OF POLICE

a.

b.

2019-R-71  Authorizing the Co-Interim City Managers to submit a grant
application in the amount of $67,500.00 to the U.S. Department
of Justice (DOJ), Office of Justice Programs (OJP), Bureau of
Justice Assistance (BJA), for funding the FY 2019 Body-Worn
Camera (BWC) Policy and Implementation Program to Support
Law Enforcement Agencies for the period of October 01, 2019
through September 30, 2021. This program furthers the
Department's mission by promoting the safety of law
enforcement officers and citizens through the purchase of BWC
equipment. The City of Laredo is required to match $37,500.
Funding will be available in the Special Police Fund.

Motion to adopt Resolution 2019-R-071.

Moved: Cm. Torres
Second: Cm. Rodriguez
For: 6 Against: 0 Abstain: 0

Cm. Gonzalez and Cm. Altgelt were not present.

2019-R-76 Authorizing the Co-Interim City Managers to accept a grant in
the amount of $20,436.00 from the Texas Department of
Transportation for the enforcement of Vehicle Occupant
Protection during the "Click It or Ticket" Campaign. The grant
period will begin May 17, 2019 through June 5, 2019. This
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grant is to pay overtime salaries and fringe benefits for officers
to conduct intense occupant protection enforcement in order to
increase occupant restraint use in all passenger vehicles and
trucks. Grant is 100% funded by the Texas Department of
Transportation. Budget is available in the Special Police Fund.

Motion to adopt Resolution 2019-R-076.

Moved: Cm. Torres
Second: Cm. Rodriguez
For. 6 Against: 0 Abstain: 0

Cm. Gonzalez and Cm. Altgelt were not present.

a. Amending resolution #2019-R-09 by adding one (1) additional Memorandum
of Understanding (U.S. Probation SDTX - training facilities) to the list of
cooperative working agreements/mutual assistance
agreements/Memorandums of understanding between the City of Laredo
Police Department and various federal, state and local agencies, including
but not limited to: Drug Enforcement Administration (DEA), Federal Bureau
of Investigations (FBI), SCAN, et al., a comprehensive list is attached hereto
as “Exhibit A”. Police Department’s participation is part of the community
service provided to our citizens, with no cost to the City of Laredo.

Motion to approve.

Moved: Cm. Torres

Second: Cm. Rodriguez

For. 6 Against: 0 Abstain: 0

Cm. Gonzalez and Cm. Altgelt were not present.

25. PUBLIC WORKS: STAFEF SOURCE JOHN ORFILA, PUBLIC WORKS
DIRECTOR

a. Consideration to award supply contract FY19-070 for the purchase of Public
Works materials for various departments to the lowest responsive bidder in
the annual amount up to $300,000.00. (to be announced at City Council
meeting). This contract is for the purchase of asphalt cold laid used for street
paving projects and other related material. The term of this contract shall be
for a period of one (1) year beginning as of the date of its execution. The
contract may be extended for three (3), additional one (1) year periods.
Funding is available in the Public Works budget.

Jose A. Valdez, Jr., City Secretary, informed Council that the lowest
responsible bidder was Vulcan Materials from San Antonio, Texas; he
clarified that staff recommends Council amend the contract amount from
$300,000 to $400,000.
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Miguel Pescador, Purchasing Agent, clarified that staff expected a base bid
unit price of $50. The lowest bid came in at nearly $63; to compensate for that
base bid price, staff recommends increasing the contract amount to ensure
that enough money is available to pay.

Cm. Balli asked if staff would prefer to amend the contract amount as
opposed to rebidding the project, seeing as how staff expected a base bid of
$50.

John Orfila, Public Works Director, explained that the Utilities Department will
also do a lot of work with the new construction happening Downtown and city-
wide. Utilities are placing new water and sewer lines, and the more work that
Utilities does means more work for the Public Works Department to cover
those lines. He clarified that Vulcan Materials is usually the sole bidder on this
project every year, and the second lowest bidder came in at $75.

Cm. Rodriguez asked about the Cit-E-Bid process, particularly if the City has
more bidders now or less. Mr. Pescador reported that the number of bids
received continues to increase; Purchasing staff asks Departments putting
out bids to forward their suppliers and contacts to Purchasing, who then invite
a large pool of vendors to respond to the bid. For specialized projects such as
this one, the same bidders tend to respond, but the bid responses continue to
grow.

Cm. Rodriguez reported that he was told that vendors are using the electronic
process less often, estimating that they do not like the process or struggle
with it. He noted his understanding that the number of bid responses has
decreased since the implementation of Cit-E-Bid.

Mr. Pescador disagreed with Cm. Rodriguez’s understanding, clarifying that
the City has seen good participation in the electronic process. The system is
very transparent. He clarified that the City still accepts hand-delivered sealed
bids in addition to the electronic submittal process. All of the bidding
information is available online, as well. While the City experienced a
ransomware attack two weeks ago, the Cit-E-Bid portal was unaffected and
never experienced any interruptions. He noted that if any suppliers have any
guestions or problems with the electronic system, they are welcome to
contact the Purchasing Department for training and assistance.

Cm. Rodriguez asked staff to bring forth a report of the bid qualifications and
options that have been submitted electronically for Council’s consideration.

Cm. Vielma asked if asphalt prices coincide with the market prices of oil and
gas. Mr. Orfila confirmed that this is correct. Cm. Vielma voiced her
opposition to a five-year contract given the volatility of the oil and gas industry
and, by extension, the prices of asphalt and related materials. She asked if
the City advertises these bid projects to larger markets, such as Houston, to
ensure the best possible price.
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Mr. Orfila reported that this material is coming out of Uvalde, Texas, and the
local bidder submitted a $75 unit price.

Cm. Altgelt recalled visiting Fredericksburg, Texas, and noticed that they use
a light-colored asphalt mix to offset the heat sinks that communities have
become. He asked about the price of a mix and if the cost would be offset by
the increase in the community’s quality of life. Mr. Orfila noted that cities use
their natural resources; Laredo lacks the material as described by Cm. Altgelt.
Therefore, the City would have to haul that material in and then process,
which would increase the price. The City already uses limestone, which is a
light-colored rock.

Cm. Altgelt proposed that Council task staff to perform a cost-difference
analysis. Mr. Orfila clarified that this material is for patching, not paving.
Robert Eads, Co-Interim City Manager, confirmed that staff will perform the
analysis.

Motion to approve awarding supply contract FY19-070 to Vulcan Materials in
the annual amount up to $400,000 as per staff recommendation.

Moved: Cm. Torres
Second: Cm. Gonzalez
For: 8 Against: 0 Abstain: 0

26. UTILITIES: STAFF SOURCE RIAZUL MIA, UTILITIES DIRECTOR

a. Consideration to reject the sole bid received for FY19-067 by Emperor
Services, Laredo, Texas for the removal and disposal of dry sludge from the
Jefferson Water & El Pico Water Plants for the Utilities Department. The sole
bid from Emperor Services, Laredo, Dallas, Texas, was evaluated and pricing
deemed over budget. The department will modify the specifications and
request formal bids again.

Motion to approve.

Moved: Cm. Torres
Second: Cm. Rodriguez
For: 6 Against: 0 Abstain: 0

Cm. Gonzalez and Cm. Altgelt were not present.

b. Consideration to award a purchase contract to Kimball Office (Division of
Kimball International) through authorized dealer G & S Office Supply, Inc.,
Laredo, Texas in the amount of $71,637.76 for the purchase, delivery, setup
and installation of office furniture at the North Laredo Wastewater Treatment
Plant located at 1701 Shiloh Drive, Laredo, Texas. This purchase shall be
made utilizing the National I.P.A. COOP Buying Agreement Contract No. P15-
150-DT. Funding is available in the Utilities Sewer System Administration
Fund.
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Motion to approve.

Moved: Cm. Torres
Second: Cm. Rodriguez
For: 6 Against: 0 Abstain: 0

Cm. Gonzalez and Cm. Altgelt were not present.

c. Consideration to reject the sole bid received for FY19-066 by Cactus Disposal
of North Texas, Dallas, Texas for the cleaning of two interior Wastewater
Treatment Plants Aeration Basins for the Utilities Department. The sole bid
from Cactus Disposal of North Texas, Dallas, Texas, was evaluated and
pricing deemed over budget. The department will modify the specifications
and request formal bids again.

Motion to approve.

Moved: Cm. Torres
Second: Cm. Rodriguez
For: 6 Against: 0 Abstain: 0

Cm. Gonzalez and Cm. Altgelt were not present.

d. Consideration to award contract number FY19-064 to the bidder, Rafter P.
Transport, Floresville, Texas in an amount up to $700,000.00 to provide
hauling and disposal services of approximately 5,500 cubic yard of
wastewater bio-solids from the City of Laredo South Wastewater Treatment
Plant to San Antonio which is an approved State of Texas TCEQ registered
solids disposal facility. The frequency and number of loads vary depending on
the City’s need. The bid price is based on a $1,805.00 and $1,485.00 per
cubic yard rate. All services will be purchased on an as needed basis. The
term of this contract shall be for a period of one (1) year beginning as of the
date of its execution. Funding is available in the Utilities Department —
Wastewater Treatment Division budget.

Motion to approve.

Moved: Cm. Torres
Second: Cm. Rodriguez
For:. 6 Against: 0 Abstain: 0

Cm. Gonzalez and Cm. Altgelt were not present.

e. Consideration to award annual service/supply contract FY19-065 to the sole
bidder Square E. Services, LLC, Los Fresnos, Texas in an amount up to
$750,000.00 to provide services in the maintenance of all the wastewater’s
treatment plants SCADA monitoring and electrical controls under preventative
maintenance and emergency response objectives. Pricing is based on a flat
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XI.

hourly rate for management, technician, system integrator, journeyman
electrician, and a professional engineer. The term of this contract shall be for
a period of one (1) year beginning as of the date of its execution. This
contract may be extended for three (3), additional one (1) year periods upon
mutual agreement. Funding is available in the Utilities Department Fund.

Motion to approve.

Moved: Cm. Torres
Second: Cm. Rodriguez
For. 6 Against: 0 Abstain: 0

Cm. Gonzalez and Cm. Altgelt were not present.

Authorizing the Co-Interim City Managers to approve change order No. 2
totaling $131,471.46 and additional contract time of 45 calendar days to
Summit Building & Design, Laredo, Texas for the Utilities Department
Administration Building Expansion Project. This change order is required to fix
leaking roof, replace existing stained and broken ceiling and floor tiles that
pose a safety hazard, painting of stained walls, etc., the new contract amount
is $1,271,236.70. Funding is available in the 2017 Sewer Revenue Bond.

Motion to approve.
Moved: Cm. Torres
Second: Cm. Rodriguez

For: 6 Against: 0 Abstain: 0

Cm. Gonzalez and Cm. Altgelt were not present.

. Authorizing the Co-Interim City Managers to approve Amendment No. 5 to the

professional engineering services contract in the amount of $23,500.00 to
LNV, INC., Laredo to revise CMU wall design drawings and Hydraulic
analysis for the San Isidro water track, after site conditions variations. With
this amendment, the total new contract amount is $551, 257.00. Funding is
available in the 2013 Water Revenue Bond.

Motion to approve.

Moved: Cm. Torres

Second: Cm. Rodriguez

For. 6 Against: 0 Abstain: 0

Cm. Gonzalez and Cm. Altgelt were not present.

END OF CONSENT AGENDA

STAFF REPORTS

23



27.

28.

29.

Discussion with possible action on Elite Contract Compliance Audit and any other
ongoing audits and/or irregularities identified by the internal Auditor including the
potential assignment of other and/or additional auditing duties; and any other
matters incident thereto.

Veronica Baeza, Internal Auditor, reported that staff submitted a contract
compliance audit on Elite Employment Services a few weeks prior as requested
by Council. Elite Employment provides temporary staffing services to the City.
Mayor Saenz stated that the summary of this audit was clear.

Motion to go into executive session to discuss this item pursuant to Section
551.071 of the Texas Local Government Code.

Moved: Cm. Torres

Second: Mercurio Martinez

For: 8 Against: 0 Abstain: 0

Following executive session, Mayor Saenz reported that no action was taken.

No further discussion or action taken.

Status update and overview of Ransomware attack of May 22, 2019 to the City of
Laredo, with possible action.

Motion to go into executive session to discuss this item pursuant to Section
551.071 of the Texas Local Government Code.

Moved: Dr. Marte Martinez
Second: Cm. Torres
For: 5 Against: 0 Abstain: 0

Cm. Rodriguez, Cm. Mercurio Martinez, Cm. Vielma, and Cm. Altgelt were not
present.

Following executive session, Mayor Saenz reported that no action was taken.
No further discussion or action taken.

Request to set meeting dates for the Strategic Planning Session and the Ethics
Training, with possible action.

Robert Eads, Co-Interim City Manager, reported that staff is still trying to identify
dates for the ethics training. Kristina L. Hale, City Attorney, confirmed that the
ethics training will be provided by herself and a representative of the Office of the
Attorney General and Allen Bojorquez, formerly with the Texas Municipal
League.
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30.

Cm. Altgelt asked if staff could invite someone from the FBI Public Corruption
Unit to attend. Mrs. Hale confirmed that staff has already spoken with someone
from that unit.

Rosario Cabello, Co-Interim City Manager, reiterated that staff needs potential
dates from Council to hold these meetings. The strategic planning session should
have happened in January; however, with so many events occurring at the City, it
was not done. She noted staff’s intention to combine the strategic planning
session with the budget workshop meetings.

Cm. Vielma agreed that at this point, combining the two events is necessary to
break down the budget.

Mayor Saenz asked if staff would poll Council to get dates. Mr. Eads clarified that
staff has already been reaching out to council by phone, email, and text, and
Council has not been responding. Therefore, staff is asking for dates at this point.
Mrs. Cabello recommended a Thursday all day and then a half-day on a
Saturday.

Cm. Gonzalez asked if these meetings could occur the first week in August. He
noted that school in-service will begin, which prevents him from attending these
meetings.

Motion to schedule the ethics training for July 22, 2019, at 5:30 p.m.

Moved: Cm. Torres
Second: Cm. Gonzalez
For: 8 Against: 0 Abstain: 0

Mrs. Cabello noted that staff will combine the budget workshop with the strategic
planning session if Council approves.

Motion to hold the budget workshop August 26-29, 2019, at 5:30 p.m. and
request reports from Departments upon availability and combine it with the
strategic planning session, as amended.

Moved: Cm. Torres
Second: Dr. Marte Martinez
For: 8 Against: 0 Abstain: 0

Request to set meeting for Budget and CIP Submittal on July 29, 2019 and set a
Budget Workshop for August 12, 13, and 14, 2019, with possible action.

Rosario Cabello, Co-Interim City Manager, confirmed that staff needs to be able
to bring the budget and the CIP to Council before July 31, 2019 as per the City
Charter, just to present Council staff’'s progress. Staff has tentatively selected
July 29, 2019 to present this information; it could be a brief noon meeting.
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Cm. Torres suggested having the noon July 29, 2019 meeting to receive staff's
budget summary and then hold the workshops July 30-August 1. Cm. Vielma
countered that she is on vacation that week.

Cm. Balli noted his concern over meeting so late in case Council struggles with a
guorum. He suggested meeting earlier in July. If Council lacks a quorum on July
29, then there is not enough time to post notice of another meeting.

Mrs. Cabello suggested the week of July 22, 2019, for the submission of the
budget. Kristina L. Hale, City Attorney, suggested that the Council could have its
ethics training following the budget presentation on that day, as well. She
confirmed that the ethics training is mandatory by ordinance.

Cm. Balli asked that the ethics training be in the evening due to some Council
Members’ unforgiving schedules throughout the day.

Motion to schedule the submission of the budget for July 22, 2019, at 5:00 p.m.

Moved: Cm. Torres
Second: Cm. Gonzalez
For: 8 Against: 0 Abstain: 0

Gilberto Sanchez, Budget Director, reminded Council that staff needs two
Council meetings in September 2019 to adopt the budget. Mrs. Cabello reminded
Council that historically, the budget workshop takes place over three consecutive
evening meetings.

Cm. Torres initiated a motion to hold the budget workshop August 26-29, 2019,
at 5:30 each day. Cm. Rodriguez voiced his opposition to the motion, noting that
Council will not make it to the meetings on time and will be rushed. Cm. Balli
agreed to holding the budget workshop over two full days on Saturday and
Sunday. Cm. Rodriguez disagreed, noting that Cm. Balli is not thinking about
staff and their family.

Cm. Torres encouraged Council to hold the workshop during the week.
Historically, Council has been able to do it in three days, from 5:00 p.m. to 11:00
p.m. His proposed schedule allows for more time to do the work.

Cm. Vielma asked if Council could get staff reports beforehand. Mr. Sanchez
reminded Council that they will receive the entire budget document which
includes all departments.

Mrs. Cabello confirmed that staff is already requesting reports from all
Departments currently and can forward that information to Council. Cm. Torres
recalled requesting through the City Secretary’s Office a printed out version of
the budget. While this process is not very environmentally-friendly, he assured
Council that it helps a lot in the budget preparation process.
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31.

Dr. Marte Martinez asked staff if they would prefer the budget workshop to be
held during the week or on the weekend. A staff member in attendance called
out, “No Saturdays.”

Motion to hold the budget workshop August 26-29, 2019, at 5:30 p.m. and
request reports from Departments upon availability and combine it with the
strategic planning session, as amended.

Moved: Cm. Torres
Second: Dr. Marte Martinez
For: 8 Against: 0 Abstain: 0

Staff Report on Texas House Bill 852 which would amend the Local Government
Code to prohibit municipalities from considering certain measures of the
valuation of a dwelling when determining building and inspection fees, with
possible action.

Jerry Pinzon, Acting Building Official, informed Council that the latest legislative
session included House Bill 852, which prohibits municipalities from charging for
permit fees based on valuation. That means that the City of Laredo cannot ask
Currently, the City takes the cost in materials and labor to calculate permit fees.
The House Bill now prohibits the City from doing so for various reasons. He
noted that he contacted building officials in the Valley, who performed a survey to
determine whether to use square footage or a flat fee instead. After comparing
the survey information, Mr. Pinzon recommended using square footage at a
certain amount per square foot to determine permit fees. Staff has not yet
determined how this will affect the Building Department’s revenues, but by
charging based on square footage, he projected that the City will lose too much
expected revenue.

Cm. Torres reminded staff that Council needs to know the financial impact of
proposals before they bring these matters before Council. Robert Eads, Co-
Interim City Manager, clarified that staff has the numbers. The Building
Departments draws about $100,000-$200,000 from these fees. The proposed fee
structure will help the City recover as much of those fees as possible.

Mayor Saenz asked if doing so undermines the spirit of the House Bill. Mr.
Pinzon countered that the spirit of the law is not well known. Mr. Eads answered
that staff is not currently recommended the percentage to use when charging by
square footage, it will be determined later.

Cm. Altgelt noted his understanding of the bill as stopping cities from charging
what they estimate the value of the home to be and use something more
concrete. Mr. Pinzon noted that the Building Department is addressing its asset
management program in the Land Development Code, but this House Bill was
passed before that could occur. Currently, the Building Department is attempting
to place a hold on the new permit applications coming in until a new fee structure
is approved by Council. He reminded Council that this bill became effective
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32.

immediately upon passage. The City must continue to use the valuation structure
because there is not any other structure in place.

Cm. Torres voiced his opinion that the City should not be charging anything
against lots at this point given the potential for class action lawsuits and other
liabilities.

Mr. Pinzon noted that the Building Department has 21 days to review the permit
applications, but staff attempts to expedite the process when possible. Kristina L.
Hale, City Attorney, noted that staff has not charged any permit fees since the
passage of HB 852 and is taking this time to determine what is to be done. Mr.
Pinzon estimated that $0.20 per square foot would help the City maintain its
projected revenues.

Dr. Marte Martinez asked what the City would need to charge, not to match its
current revenues, but to keep the Department going. Mr. Eads clarified that staff
is not choosing an arbitrary rate but is trying to match what has been done.

Cm. Torres suggested tabling this item until the preliminary research has been
done so that Council can make an informed decision.

Motion to table and direct staff to poll Council for availability for a Special-Called
Council Meeting to review this item and the health and voluntary insurance issue
on June 10, 2019, at 5:00 p.m., as amended.

Moved: Cm. Torres
Second: Cm. Balli
For: 7 Against: 0 Abstain: 0

Cm. Gonzalez was not present.

Mrs. Cabello introduced Jeff Miller, the new Airport Director. Mr. Miller reported
that he has been involved in aviation for 15 years, most recently at the Pittsburgh
International Airport. He noted his honor to serve the City of Laredo.

Mr. Eads noted that staff will provide Mr. Miller's dossier to Council.

Staff report on Sunset review of the State Plumbing Board of Examiners being
ceased to exist beginning on September 1, 2019. The City of Laredo will be
tasked to oversee the plumbing laws, with possible action.

Motion to table and direct staff to poll Council for availability for a Special-Called
Council Meeting to review this item and the health and voluntary insurance issue
on June 10, 2019, at 12:00 p.m., as amended.

Moved: Cm. Torres

Second: Cm. Balli
For: 7 Against: 0 Abstain: 0
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33.

Cm. Gonzalez was not present.

Status report by Priscilla Iglesias, Executive Director for Laredo Main Street, for
the organization performance in FY2019, with possible action.

Priscilla Iglesias, Laredo Main Street Executive Director, reported that Laredo
Main Street was recognized as a nationally-accredited Main Street program by
the National Main Street Center and Main Street America for 2019 for the tenth
consecutive year. Laredo is one of 90 Main Street Programs in Texas and one of
15 urban population programs. In January 2019, Laredo Main Street was also
recognized as a state-certified Farmers Market by the Texas Department of
Agriculture for the ninth year. Laredo Main Street strives for economic vitality by
building a diverse economic base through a strong investment and
entrepreneurship ecosystem. In March 2019, Laredo Main Street began hosting
monthly meetings with Downtown business stakeholders to provide resources to
help business owners maintain and grow their businesses and to bridge the gap
between Downtown business stakeholders and local government. The
organization also attends regular Tax Increment Reinvestment Zone (TIRZ) #1
board meetings. Ms. Iglesias reported that Laredo Main Street has a forthcoming
webpage through DowntownTX.com. Laredo Main Street is also researching
opportunities to facilitate public art in Downtown Laredo while preserving the
historic integrity of the district. The organization provides design assistance to
building owners at no cost through the Texas Main Street Program. Services
include facade renderings, building investigation, preservation, consultation,
public space renderings, color consultations, sign design and graphics,
educational presentations, investment tax credit assistance, and general
information regarding ADA and TAS concerns. She informed Council that tactical
urbanism is a growing trend across the country, bringing about a profound shift in
how communities think about project development and delivery. Mrs. Iglesias
continued that Laredo Main Street promotes Downtown Laredo as the showcase
and heart of the community.

Cm. Altgelt asked for Ms. Iglesiass suggestions for how Council and the City
could better support the efforts of Laredo Main Street and the Farmers’ Market.
Ms. Iglesias reminded Council that, as a non-profit organization, funding is
always a main concern of Laredo Main Street. The organization is currently trying
to promote education about urban agriculture and encouraging the community to
bring their homegrown produce to the farmers’ market for sale. The Laredo Main
Street will sell the produce on behalf of the vendor.

Cm. Vielma asked if the City is still incurring the overtime expense of having
Parks employees attend farmers’ market events to assist. Ms. Iglesias stated that
all vendors are required to bring their own setup such as tables and chairs. The
only request made to the Parks & Leisure Services Department is for staff to
power was the plaza the day of the Farmers’ Market and to bring tables and tents
for Laredo Main Street.

Graciela Briones, Assistant Parks & Leisure Services Department, confirmed that
a crew of six employees assists with the Farmers’ Market from 6:00 a.m. to 1:00

29



XIl.

XII.

XIV.

34.

A.

p.m. Ms. Iglesias clarified that the crew does not stay the entire length of time.
They usually power wash and set up the tents from 6:00 a.m. to 8:00 a.m. and
then come back at the end of the event to break down the setup.

Mrs. Briones confirmed that the Parks Department does not pay the crews
overtime; staff uses comp time. Once the employee has accumulated 40 hours of
comp time, the Directors will have them take some time off during the week. The
impact of them missing during the week is on the regular maintenance to the City
parks. Dr. Marte Martinez recalled meeting with Parks staff because he had
walked through John Valls Park, and it looked terrible due to the lack of cleaning
and broken picnic tables and benches. When he asked how this had happened,
he recalled Mrs. Briones telling them that one problem that occurs is in doing
events like the Farmers’ Market, the City takes away from its maintenance
capacity, which already has 12 vacancies.

Cm. Balli reminded Council that this agenda item is a report from Laredo Main
Street and that the discussion is getting off-topic. Dr. Martinez countered that he
is suggesting that Laredo Main Street utilize their own tents and tables/chairs so
that the Parks crew can be free to focus on their primary duties of maintaining the
City’s parks.

Motion to accept the Laredo Main Street’s report.
Moved: Cm. Altgelt

Second: Cm. Torres
For: 8 Against: 0 Abstain: 0

EXECUTIVE SESSION

None

RECESS AS THE LAREDO CITY COUNCIL AND CONVENE AS THE LAREDO
MASS TRANSIT BOARD

No action taken.

ADJOURN AS THE LAREDO MASS TRANSIT BOARD AND RECONVENE AS THE
LAREDO CITY COUNCIL

No action taken.

GENERAL COUNCIL DISCUSSIONS AND PRESENTATIONS

1.

Request by Mayor Pete Saenz

Discussion with possible action to enact a resolution and create a Census
2020 Complete Census Committee (CCC), with a Chairperson appointed by
the Mayor to include individuals and organizations in the CCC and
subcommittees from the City of Laredo government;, community and faith-
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based organizations; the media; education; business; labor; philanthropic
institutions; and other individuals or organizations that work with or are familiar
with hard-to-count residents; and any items incident thereto. (Co-Sponsored
by Council Member Nelly Vielma)

Arturo Garcia, Community Development Director, reported that staff has met
several times with the United States Census Bureau. Staff and Webb County
did not want to duplicate efforts and began collaborating on a data drop. The
City of Laredo Local Update of Census Addresses (LUCA) Operation was
submitted to the 2020 Census in 2018. There have been three complete count
committee meetings: March 14, 2018; January 30, 2019; and May 22, 2019.
Starting June 2019, the committee will meet monthly until the end of the year.
The committee to-date recommends collaborating with the Webb County to
avoid a duplication of outreach. Mr. Garcia noted that the US Census Bureau
has a local office at 6404 McPherson Road. The Complete Census Committee
has met with numerous organizations in the area to coordinate efforts. He
reported the 2018 Census population estimate to be 275,910 people; federal
funding estimates totaled $1,578 per person per year. This amounts to
$435,385,980 a year or $4.35 billion in 10 years. Undercounting 1,000 people
over 10 years would result in $15.78 million of federal funding lost.

David Gomez of the United States Census Bureau reported that in North
Laredo, there is about a 78% response rate to census inquiries; in other areas
of Laredo with fewer resources, the response rate is about 68%. Lower
response rates make it difficult for the Bureau to estimate the population in
those areas. He noted that the 2020 census will have four ways for citizens to
respond: online, by phone, by mail, and via an in-person interview. The online
feature is a new and quick option for Laredoans.

Mayor Saenz asked if the City is prepared or has enough staff for the 2020
Census. Mr. Garcia noted that currently, Census preparation is a part-time
effort for staff.

Cm. Vielma informed Council that the next Census is very important given
Laredo’s high Hispanic population, which has been unaccounted for nationally
before now. It is one of the fastest-growing minorities, and she noted that
because of misinformation or ignorance, citizens may be afraid to answer the
questionnaire. She reminded Council and staff that the City needs to reach
every corner of the area to ensure high response rates. The logistics require
that the City invest in allocating positions dedicated to this effort on a short-
term basis until the Census is over.

Robert Eads, Co-Interim City Manager, assured Council that staff is full
committed to counting every resident of Laredo. The City’s available resources
and facilities will be made available to the Census Bureau with Council’s
approval. He asked Council to allow staff to review this issue during the budget
cycle. He confirmed that management has already given Mr. Garcia direction
to achieve that goal. In reviewing positions today, he noted that the fiscal
climate makes that a challenging task and noted his hesitancy to commit to
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contracting labor at this time without seeing the full breadth of the City’'s
budgetary standing.

Mr. Garcia informed Council that as the data is received by the Census
Bureau, the City will also be able to view it in real time and will see which
census tracts are not being received. The City can then direct its resources to
help get those tracts counted. He reported that the committee developed a
short 30-second television publication to educate the public; the videos were
presented in English and Spanish. Mr. Garcia noted that the videos were
developed from the Public Information Office and PAC.

Cm. Torres noted that there is already a federally-funded agency to do the
work of census-gathering. He noted that rather than hiring staff to do this work,
the City could instead dedicate an existing employee to work with them.
Adding FTE’s to subsidize or give assistance to a federal agency does not
sound fiscally responsible to him. He cautioned Council from duplicating a
service that is already provided by a well-funded entity of the federal
government.

Mr. Gomez explained that the Census has three other employees coming on
board in Laredo; the Bureau is trying to bring as much assistance from the City
and the County as possible. Regarding census efforts, the Bureau does not
make any decisions for the City, and having someone from the City
collaborating with the Bureau would be helpful and welcome.

Cm. Balli noted that the federally-funded dollars coming in from counting each
residents in the 2020 Census would justify hiring an additional employee. The
benefit to the City in terms of representation and funding justifies the expense
of hiring help. He voiced his support of Cm. Vielma’s objective.

Motion to direct management to research contracting labor to assist the City
with the 2020 census count and to include the adoption of the National
Association of Latino Elected Officials resolution, as amended.

Moved: Cm. Vielma
Second: Cm. Balli
For. 5 Against: 0 Abstain: 0

Cm. Gonzalez, Cm. Rodriguez, and Cm. Altgelt were not present.

B. Request by Council Member George Altgelt

1.

Discussion with possible action to amend the City’s Zoning Ordinance to limit
hazardous materials from being stored within certain distance from residential
development and schools and to require said businesses and/or all other
warehouses to maintain dust control measures.

Cm. Altgelt reminded Council that Muller Elementary School in La Bota
petitioned for a B-3 zone when everything else in the surrounding area was
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zoned as M-1; the school is now right next to a warehouse where a hazardous
material spill was reported. His constituents have reported safety concerns
and incidents in which janitors have had to open the school to air out the
building as a direct result of the chemicals in the area. He asked Council to act
in an abundance of caution and support his objective.

Steve Landin, Laredo Fire Chief and Emergency Manager, reminded Council
that different chemicals require different distances. Depending on what is to be
stored in the warehouses in question may have different distance
requirements. Several of the warehouses in the area that are storing special
chemicals have particular permits through the Environmental Services
Department to store those chemicals. He reminded Council that a chemical in
a container is safe; an issue arises when that chemical gets out of its
container. Some of the businesses may store different chemicals over time
depending on the orders of their customers.

Cm. Altgelt clarified that there is already an ordinance, but it needs to be
reviewed, especially considering how much the City has grown in industrial
areas.

Cm. Mercurio Martinez noted that the agenda item is very open-ended,
particularly the phrasing, “within certain distance.” The zoning map, zone
hierarchy, and related structure is set in the Land Development Code,
including distance specifications. He recommended Council give this task to
the Planning & Zoning Commission to revisit rather than arbitrarily make a
decision on the safe distances associated with different chemicals. He noted
that the Planning & Zoning Commission is better equipped to revisit the
ordinance and incorporate the best changes.

Motion to amend the City’s zoning ordinance to limit hazardous materials from
being stored within a distance as determined by staff from residential
development and schools and to require businesses to maintain dust control
measures after the Fire Department and Environmental Services Department
submits their findings to the Planning & Zoning Commission for review, as
amended.

Moved: Cm. Altgelt
Second: Cm. Balli
For. 8 Against: 0 Abstain: 0

Discussion with possible action to replace the City of Laredo’s Ethic’s
Ordinance with that of the City of San Antonio verbatim in both form and spirit
of law, subject to any modifications as deemed necessary for the limited
purpose of supplanting one City’s name for the other. (Co-Sponsored by
Council Member Mercurio Martinez, 111)

Cm. Altgelt noted his intention to perform a comparative analysis of the
strengths and weaknesses between the two Ethics Ordinances due to the fact
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that Laredo’s ordinance is stronger than San Antonio’s in some ways and
weaker in others.

Kristina L. Hale, City Attorney, confirmed that staff already performed that
comparison and provided it in Council’s Friday packet.

Mayor Saenz reminded Council that the City has an Ethics Commission who
might be better-equipped with providing a recommendation on this matter.

Mrs. Hale reminded Council that the City has ethics advisory Allen Bojorquez
coming to the ethics training in July. He has already made some
recommendations to the City’s Ethics Code after reviewing it. She noted that
Mr. Bojorquez commended the City’s Ethics Code for being one of the
strongest in the state but also has some recommendations. She cautioned
Council that the City would be hard-pressed to compare the ordinance against
only San Antonio and the comparison should be on a case-by-case basis. She
voiced her opinion that to say Laredo’s ordinance is not as strong as San
Antonio’s would be an unfair statement.

Cm. Altgelt reported that he and Cm. Mercurio Martinez spoke with the former
City Manager of San Antonio, Mrs. Scully, who said that the City of Laredo’s
ethics practices need strengthening. If the City is going to attract a strong City
Manager candidate, then that candidate needs to know that they are walking
into a level playing field. He noted that the City’s FBI raid was reported in San
Antonio’s newspapers.

Cm. Vielma noted that the City is weak in its enforcement of the Code of
Ethics, not necessarily the ordinance itself. If people can report perceived
ethics violations but there is no follow-through, then only burned bridges are
the result with no action.

Cm. Gonzalez voiced his skepticism regarding this item and its helpfulness.
He noted his trust in the Co-Interim City Managers’ opinions. Cm. Balli added
that forming an opinion on the City based only on a newspaper article seems
premature, especially when the City of Laredo’s Ethics Ordinance has some
stronger points than the City of San Antonio’s. He noted that Mrs. Scully is not
without her own criticisms, as well, although she has had a successful career
with the City of San Antonio. He cautioned Council from taking her opinion too
close to heart. Cm. Balli noted his agreement with Cm. Vielma regarding
enforcement of the Ethics Ordinance.

Dr. Marte Martinez reported that he performed his own comparison of Laredo’s
and San Antonio’s Ethics Ordinances, and he found 19 differences. Some of
them were based on disclosures, but the spirit of this item is to continually
review the City’s system and take the steps necessary to show the public that
Council is worthy of the public’s trust. Asking the Ethics Commission to do a
comparative analysis is not a terrible decision. He estimated that the City
would not make many changes, but providing the best product for the citizens
is the main point.
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Cm. Altgelt assured Council that he is not suggesting that the City of Laredo’s
Ethics Ordinance is not strong; his point is that it could be stronger. He
reiterated Dr. Martinez’s point that Council should constantly evolving the level
of transparency and City business so that the public has well-placed trust in
Council and City officials.

Mayor Saenz suggested that the Ethics Commission review potential
blackouts during campaign season.

Cm. Rodriguez reminded Council that they are leaders for their districts, but he
constantly hears Laredo being compared to San Antonio and El Paso. He
noted his pride to be a Laredoan and trust in his constituents to tell him their
problems and suggestions for improving the community.

Motion to task the City of Laredo Ethics Commission with performing a
comparative analysis of Laredo’s Ethics Ordinance for recommendations as to
how to strengthen the ordinance and include public hearings.

Moved: Cm. Altgelt
Second: Cm. Torres (for discussion)

.For: 3 Against: 5 Abstain: 0
Cm. Vielma Cm. Gonzalez
Dr. Marte Martinez Cm. Rodriguez
Cm. Altgelt Cm. Mercurio Martinez
Cm. Torres
Cm. Balli
Motion fails.

C. Request by Mayor Pro-Tempore Roberto Balli

1.

Discussion with possible action to direct City staff to initiate a zone change on
approximately 15.44 acres located on the south side of Muller Memorial Blvd.,
and across from Muller Elementary School, from M-1 (Light Manufacturing
District) to B-3 (Community Business District), and any other matters incident
thereto. (Co-Sponsored by Council Member George Altgelt)

Cm. Torres reported that Cm. Altgelt called him earlier in the day and stated
that he will arrive late and requested Council to approve the zone change.

Cm. Balli noted that he added this item to the agenda at the request of Cm.
Altgelt, but he voiced his concerns of any legal implications associated with
this item. He asked the City Attorney if this matter could be discussed in
executive session. Kristina L. Hale, City Attorney, confirmed that Council could
take this item into executive session under Section 551.071 of the Local
Government Code.

Motion to approve.
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Moved: Cm. Torres

Second: Cm. Balli

Motion withdrawn.

Motion to go into executive session to discuss this matter.

Moved: Cm. Balli

Second: Cm. Torres

For: 6 Against: 0 Abstain: 0

Cm. Gonzalez and Cm. Altgelt were not present.

Following executive session, Mayor Saenz reported that no action was taken.

No further discussion or action taken.

D. Request by Council Member Rudy Gonzalez, Jr.

1.

Discussion with possible action to instruct Co-Interim City Managers to
authorize staff to request a proposal for a shade structure for Independence
dog park, City Council District | priority funds will be used for this project.

Graciela Briones, Assistant Parks & Leisure Services Director, reported that
staff received two quotes. For two triangular shades, she reported the total
cost as $15,000. For two shades as had at the recently-opened Sisters of
Mercy Water Park (Lazy River), the total cost will be $12,000-$15,000.

Cm. Gonzalez confirmed that he would reach out to staff on how to proceed.

No action taken.

E. Request by Council Member Vidal Rodriguez

1.

Status report by the Regional Mobility Authority on all ongoing City projects
with possible action; and any other matters incident thereto.

Hector Rodriguez of the Regional Mobility Authority reminded Council that last
year, Council passed several resolution to enter into funding shares with the
Regional Mobility Authority for Los Presidentes, the Killam Industrial Boulevard
turning lanes, and the Vallecillo Road Project with the RMA and the developer.
The RMA has been in negotiations with the City of Laredo for interlocal
agreements for the Los Presidentes and the Killam Industrial Boulevard
turning lane projects. Most of the details are finalized and would have been
completed if not for an employee of the City Attorney’s Office stepping down
and the recent cyber-attack on the City of Laredo’s computer systems. He
assured Council that both parties are ready to move forward. He noted that,
pending Council’'s authorization to move forward, the RMA can begin the
design process, which takes about eight to 12 months; the actual construction
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will be about another eight to 12 months. Mr. Rodriguez stated that the RMA
would like to bid the Los Presidentes and Killam Industrial Boulevard projects
together as a package to get a more favorable price.

Rosario Cabello, Co-Interim City Manager, confirmed that staff has no issue
with Mr. Rodriguez’s preference to bundle the projects together. Robert Eads,
Co-Interim City Manager, agreed, noting that staff sees the value in his
suggestion.

Motion to instruct staff to move forward.

Moved: Cm. Altgelt
Second: Cm. Rodriguez
For: 5 Against: 0 Abstain: 0

Cm. Gonzalez, Cm. Torres, Dr. Marte Martinez, and Cm. Balli were not
present.

Discussion with possible action to hold a mandatory workshop between the
Planning & Zoning Committee and the Technical Review Board together with
City Staff to finalize the Setback Ordinance and report to City Council on the
June 17th City Council Meeting.

Motion to approve.
Moved: Cm. Rodriguez
Second: Cm. Mercurio Martinez

For: 5 Against: 0 Abstain: 0

Cm. Gonzalez, Cm. Torres, Cm. Altgelt, and Cm. Balli were not present.

F. Request by Council Member Mercurio Martinez, Il

1.

Discussion with possible action directing management to study the economic
impact and feasibility of a municipal homestead exemption; and any matters
incident thereto. (Co-Sponsored by Mayor Pete Saenz and Council Member
Dr. Marte A. Martinez)

Rosario Cabello, Co-Interim City Manager, reported that staff has begun the
analysis regarding this item; for homestead exemptions, a governing body
must elect or try to adopt an ordinance to do this before July 1, 2019. She also
noted that it cannot be on a fixed dollar amount; it must be based on
percentages. Because of that, staff studied a 3%, 5%, and 10% homestead
exemption option. The minimum requirement is $5,000.

Cm. Mercurio Martinez noted that the premise of this item is a result of the
water and wastewater rate increase. He noted that the water and wastewater
rates were increased so that the Utilities Department may stand on its own. By
the same token, the City must seek relief for the homeowner and those
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individuals who might be struggling in the community. Council has been
researching a solution to find that balance, and he voiced his opinion that this
homestead exemption can provide that balance.

Mrs. Cabello noted that while staff understands the Council Member’s goal,
the City is not in the budget process yet and is not ready to introduce the
budget to Council. She asked that Council consider this item during the budget
workshop. She voiced her opinion that making a decision on this item at this
time is premature.

Dr. Marte Martinez stated that the tax decrease Council voted on earlier in the
year has an economic impact on the City’s budget and ability to maintain its
products and services for the citizens. He clarified that his intention is to direct
this exemption towards primary homestead and not just businesses or
individuals who own multiple homes and rent them out or use them as a
business.

Mrs. Cabello confirmed that this exemption would be for primary homestead
and won’t apply to commercial properties. She added that Texas legislation
approved a 3.5% cap on the rollback rate, which will have a definite financial
impact on the City by at least $1 million.

Mayor Saenz noted that Council must seriously consider cutting some
positions in some Departments in light of the financial impact of legislation on
the City. He noted his belief that the taxpayer needs relief, and cutting
positions may be necessary to achieve that.

Dora Maldonado, Tax Assessor Collector, reported the projected revenue
impact as follows:

3% $1,377,118
5% $1,909,282
10% $3,570,941

Mrs. Cabello reminded Council that not everyone who has a utility account is a
homeowner. Robert Eads, Co-Interim City Manager, noted that the homestead
exemption to offset the utility rate increase causes the City to subsidize one
effort off the back of another.

Dr. Martinez reminded staff that property appraised values increased 5%; the
proposed homestead exemption of 3% would still give the City a net increase
of 2% and would only apply to homeowners, not property across the board.

Gilberto Sanchez, Budget Director, reminded Council that of the 0.634 tax
rate, 0.145% goes to pay debt. If Council approves a 3% homestead
exemption, the City will lose about $1.4 million per year. The 3.5% cap on the
rollback rate positions the City to lose another $1.6 million.
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G.

Mrs. Cabello reported that the City’s financial advisor has asked the City not to
transfer as much money from the Bridge Fund to the General Fund as has
been done recently. This will cause some challenges for the City, and she
recommended that this item come up during next year’'s budget. If Council
moves forward with a homestead exemption tonight, then the appraisal district
will also have to take action and make it permanent. She asked Council to
grant staff some flexibility as there are many projects coming forward at the
budget cycle that Council has already asked for which staff cannot realistically
bring to fruition along with all other demands. She asked the Budget Director
how much expenses will increase for Police and Fire contractual obligations.

Mr. Sanchez reported that the Police expenses will increase by about $1.6
million, and Fire expenses will increase by about $1.3 million. He added that
the SAFR grant funding is going to be cut in half in January, and the academy
graduates will results in an additional $400,000 in expenses. Mrs. Cabello
noted that there are more expenses, as well.

Mrs. Cabello reminded Council that every penny removed from the tax rate will
cost the City approximately $1.6 million. She reminded Council that staff has
been cutting expenses every year as recommended by Council, and it is
affecting operations.

Dr. Martinez countered that the homestead exemption is a modest offset to the
taxpayers and will offer a medium to the taxpayer. He asked management if
the City can afford this homestead exemption. Mrs. Cabello confirmed that the
City cannot. There are too many Departmental needs and contractual
obligations.

Cm. Vielma reminded staff of the Council directive to research consolidating
the Tax Department, particularly collection services, with Webb County. That
would result in a savings of about $1 million. The only requirement she saw in
the City Charter was that the City maintain its own Tax Department; however,
the Charter did not stipulate the number of employees in that Department. She
suggested that the Department be composed of just the Tax Assessor
Collector and one other employee. She noted that having a full staff of tellers
does not make sense since account holders are able to pay online or at HEB
and other physical locations throughout Laredo. She recommended that
strategy as a means of cost savings.

Motion to bring this item back to Council during the budget cycle.
Moved: Dr. Marte Martinez
Second: Cm. Mercurio Martinez

For: 7 Against: 0 Abstain: 0

Cm. Altgelt was not present.

Request by Council Member Alberto Torres, Jr.
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Discussion with possible action to establish an Office of Public Integrity
responsible for investigating complaints of violations of law, including but not
limited to ethics violations and other city ordinances, and any other matters
incident thereto. (Co-Sponsored by Mayor Pro-Tempore Roberto Balli and
Council Member Dr. Marte A. Martinez)

Cm. Torres explained that he met with management and the City Attorney, all
of whom came to the conclusion that the City is the only entity with an
Attorney’s Office that does not have an investigator to help the City or Council
address any civil matter.

Francisco “Frank” Castillo clarified that an Office of Public Integrity would be a
separate entity from the Ethics Commission; it would not take any duties or
responsibilities from the Commission. The Office of Public Integrity oversees
issues of waste, fraud, and illegal activities. An Ethics Commission follows the
Code of Ethics as laid out in ordinances. Many municipalities have both
entities and keep them separate. Council Members are the legislators and can
create this ordinance and can assign the Office of Public Integrity to handle
violation complaints submitted, and the office would answer to the City
Council. Mr. Castillo explained that the Mayor would recommend an officer for
this office, and Council would confirm this appointment.

Cm. Torres asked if Mr. Castillo’s explanation is a violation of the Charter. The
City Charter’s only City office with Council oversight is the Internal Auditor.

Kristina L. Hale, City Attorney, confirmed that the Internal Auditor’s Office has
their own integrity unit that investigates fraud and waste. The Police
Department also has their own office, and the Ethics Commission has
investigative duties as well under the City Attorney’s Office. She noted that the
Office of Public Integrity can be under the City Attorney’s Office, the Internal
Auditor or the Police Department.

Mr. Castillo countered that Council has the ability to make the City Secretary
accountable to Council and perform these duties. Council could also task the
Co-Interim City Managers to create the Office of Public Integrity and hire one
individual to be in charge of all of the investigations. In the Office of Public
Integrity, the complaints can be submitted anonymously.

Mrs. Hale reminded Council that the Internal Auditor, by Charter, already
investigates complaints as described by Mr. Castillo.

Cm. Vielma reminded Council that it is going to be difficult for someone to
bring forward a complaint when there is no enforcement. These individuals
need someone independent. She asked for information from other cities where
this office is truly independent, otherwise this will not work. Mr. Castillo
countered that no Office of Public Integrity is completely independent because
they answer to elected officials.

Mayor Saenz asked if the current Independent Auditor could take care of the
investigations as described by Mr. Castillo.
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Motion to instruct management to explore the possibility of integrating
investigator FTE(s) for the upcoming budget cycle and bring it back to Council
as a proposal under the Ethics Commission liaison in the City Attorney’s Office
to assist the Ethics Commission and any other civil matter that may arise
before the Commission and the City Attorney’s Office.

Moved: Cm. Torres
Second: Dr. Marte Martinez
For. 6 Against: 1 Abstain: 0
Cm. Gonzalez Cm. Vielma
Cm. Rodriguez
Cm. Mercurio Martinez
Cm. Torres
Dr. Marte Martinez
Cm. Balli

Cm. Altgelt was not present.

Discussion with possible action to instruct the Co-Interim City Managers to
authorize staff to install two (2) speed humps on the 3400 and 3500 block of
Sheffield St., between Concord St. and New Port Ave., under the Special
Provision of the Speed Hump Installation Policy, and to authorize the use of
asphalt type speed humps, instead of a speed cushion, which is currently
required under the policy, and any other matters incident thereto. City Council
District IV Priority Funds will be used for this project. Total cost is $5,000.00.

Motion to approve.

Moved: Cm. Torres
Second: Cm. Vielma
For. 7 Against: 0 Abstain: 0

Cm. Altgelt was not present.

Discussion with possible action to create a Laredo-Webb County Animal
Cruelty Task Force with representatives from governmental and non-profit
agencies to collaborate on finding solutions to improve how crimes against
animals are reported and responded to in the City of Laredo, and any other
matters incident thereto.

Cm. Torres recalled a successful meeting with County entities, non-profit
organizations, and law enforcement as organized by Mrs. Hale and
management, all of whom want to create this task force. He noted that there
will be no financial impact for this task force as all parties are using existing
resources.
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Motion to approve and direct staff to move forward with a Memorandum of
Understanding.

Moved: Cm. Torres
Second: Cm. Gonzalez
For: 7 Against: 0 Abstain: 0

Cm. Altgelt was not present.

H. Request by Council Member Nelly Vielma

1.

Discussion with possible action to enact a resolution in support of an accurate
2020 Census and Opposing the citizenship question; and any matters incident
thereto. (Co-Sponsored by Mayor Pete Saenz)

Cm. Vielma noted that this resolution was drafted by the National Association
of Latino Elected Officials, which she forwarded to the City Attorney’s Office.
The citizenship question on the Census will go before the US Supreme Court,
and she clarified that the point of the Census is simply counting the nation’s
population. It should be confidential, and she assured the public that
determining the number of people living in Laredo is the only aim of the City.
By no means is the City attempting to determine responders’ citizenship.

Mayor Saenz agreed that the question of the responder’s citizenship will likely
scare some individuals and result in them not responding. Given the necessity
of the most accurate count as well, he supported the resolution to exclude the
citizenship question.

Cm. Vielma reminded Council that some households are of mixed citizenship,
so the question can cost an entire household’s count because responders are
fearful of how the question will be used against them and their family.

David Gomez of the United States Census Bureau assured Council that the
Bureau strives to inform the community that their responses will not be shared
with any other entity or governmental agency; the Bureau is truly only
interested in counting. That being said, he noted that many residents will have
skepticism over the process.

Motion to adopt the resolution by the National Association of Latino Elected
Officials.

Moved: Cm. Vielma
Second: Cm. Mercurio Martinez
For: 5 Against: 0 Abstain: 0

Cm. Gonzalez, Cm. Rodriguez, and Cm. Altgelt were not present.
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Discussion with possible action to develop a Utilities Low Income Customer
Assistance Program (CAP) similar to the CAP programs and guidelines in
Austin or San Antonio; and any matters incident thereto.

Cynthia Vazquez noted her shock that Cm. Vielma added a Council item to
develop a utility low-income customer assistance program given the fact that
Cm. Vielma serves wealthier communities in District V. The Cities of San
Antonio and Austin both have similar assistance programs in place.

Cm. Vielma clarified that she is from Santo Nifio and works with many indigent
clients and is very aware of the need of low-income assistance for necessary
expenses in Laredo. She explained that the high poverty rate in Laredo is the
main rationale for this item. She explained that Customer Assistance Program
starts with education and offers discounts, financial support, a medically
vulnerable registry, weatherization, case management, affordable energy
policy summits, and pilot projects. There are various ways to establish and
fund this program. She initiated a motion to task the Utilities Advisory
Committee with researching ways to incorporate a discount program.

Dr. Marte Martinez reminded Council that one of his agenda items correlates
with this subject, focusing on a comprehensive look at this problem. It involves
a comprehensive plan, future rate studies, and possible development fees for
water and wastewater. While a discount program is important, he noted that
the whole issue should be considered globally to help vulnerable populations
while also maintaining transparency.

Cm. Vielma withdrew her motion for a more comprehensive discussion.

Riazul Mia, Utilities Director, reported that the Customer Assistance Program
(CAP) in the Cities of Austin and San Antonio are privately-funded; the cities’
utilities do not fund them. The City of Austin’s utility bill asks for donations.
Utilities are regulated by the Texas Public Utility Commission, which strictly
regulates just and reasonable rates. The Commission stipulates through
Section 13.182 (b-1) of the Texas Water Code: “In establishing a utility rate,
the regulatory authority may authorize the utility to establish reduced rates for
a minimal level of service to be provided solely to a class of elderly customers
65 years of age or older to ensure that those customers receive that level of
service at more affordable rates. The regulatory authority shall allow a utility to
establish a fund to receive donations to recover the costs of providing the
reduced rates. A utility may not recover those costs through charges to the
utility’s other customer classes.” It must be a voluntary program. Mr. Mia
reminded Council that last year, Council approved Utilities to accept donations
for some select charities, but he noted that there has been very little interest in
those donation requests.

Cm. Torres noted that the City may have saturated its donation resources but

suggested that utilizing the educational endeavors, discounts, and community
connections may be more successful.

43



Mr. Mia added that if a customer has a medical disability and calls the
Department, the City does not disconnect their utilities services but will instead
set up a payment plan without interest.

Motion to direct the Utilities Advisory Committee to look at the Utilities Low
Income Customer Assistance Program.

Moved: Cm. Balli
Second: Dr. Marte Martinez
For: 7 Against: 0 Abstain: 0

Cm. Altgelt was not present.

Discussion with possible action rescinding the allocation of funds for the
purchase and installation of a traffic signal and turning lanes at University and
Bartlett intersection previous approved on May 6, 2019 City Council meeting;
and any matters incident thereto.

Motion to rescind the allocation of funds for the purchase and installation of a
traffic signal and turning lanes at University and Bartlett intersection previous
approved on May 6, 2019 City Council meeting.

Moved: Cm. Vielma
Second: Cm. Torres
For. 7 Against: 0 Abstain: 0

Cm. Altgelt was not present.

Request by Council Member Dr. Marte A. Martinez

1.

Discussion with possible action directing management to begin developing a
Memorandum of Understanding (MOU) with other relevant taxing agencies to
develop local intergovernmental economic development tools or abatement
programs for economic diversification; and any matters incident thereto.

Motion to approve contigent upon the willingness of Laredo College and Webb
County.

Moved: Dr. Marte Martinez
Second: Cm. Vielma
For. 7 Against: 0 Abstain: 0

Cm. Altgelt was not present.

Discussion with possible action directing management in collaboration with
Human Resource director and local university officials with creation and
implementation of a fellows program to develop a pathway for internship,
mentorship, and employment for college graduates interested in municipal
employment; and any matters incident thereto.

44



Dr. Marte Martinez noted that some very bright students are advancing
through college and may be interested in working for local government. He
noted his intention to keep a pathway open to these prospective employees
and groom them to begin their careers with the City of Laredo through
internships and mentorships.

Francisco “Frank” Castillo noted that he has been a long proponent for a
Management Fellows Program for individuals with Master’'s Degrees in Public
Administration to gain employment with the City. He noted that other cities
have used this type of program, such as San Antonio and Austin. Other states
and federal government agencies use similar programs, as well. He secured
some letters in support of a Management Follows Program. He recommended
bringing in a national program to the City, making Laredo the first city to
implement a Management Fellows Program in the border region of Texas.
These students could fill some of the vacancies that the City has to its
immense benefit.

Melina Bermudez, Human Resources Director, reported that the City has an
MOU with TAMIU that was signed January 25, 2018, that expires December
31, 2019. The previous management expanded the MOU to include several
programs that are being used by the City today. The undergraduate internship
program accounts for 160 paid work hours; the MPA internship program
includes 200 paid hours. The criminal justice internship partnering program
provides for up to 160 paid hours, and the management fellowship program
provides 2,080 hours. Mrs. Bermudez noted that staff is still debating whether
to submit a program or position for consideration during the budget cycle as to
funding. The Health Department has a program with multiple schools.

Cm. Torres suggested that Council amend its ordinance that gives priority to
veterans and instead gives enough priority to these students as to guarantee
them an interview. Mrs. Bermudez countered that the City cannot give these
students preference due to discrimination due to discrimination law. Veterans
have legal allowance, but not students.

Motion to direct staff to continue to research this matter and bring a proposal
to Council and to research the City of San Antonio as it relates to this matter.

Moved: Dr. Marte Martinez
Second: Cm. Vielma
For. 7 Against: 0 Abstain: 0

Cm. Altgelt was not present.

Discussion with possible action directing management in collaboration with the
Utilities Department and Utilities Commission to review our current Utility
Capital Improvement Plan; furthermore tasking our Utilities Advisory
Committee to provide bond oversight recommendations; and any matters
incident thereto. (Co-Sponsored by Mayor Pete Saenz)
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Dr. Marte Martinez explained that the purpose of this item is to ensure that the
capital improvements done by the Utilities Department are current, correct,
and appropriated feed. While it is important to help low-income account
holders pay for their services, the City must also ensure that the money is
being utilized appropriately.

Riazul Mia, Utilities Director, reported that staff met with the Utilities Advisory
Committee. Onecimo “Onyx” Benavides, Utilities Advisory Committee Chair,
reported that the Committee has concerns over the lack of direction from
Council regarding the secondary water source. The Committee has heard the
same presentations from the two entities that are still interested in providing
that source, and he invited Council from attending the Committee’s meeting to
help bring the secondary water source issue to light. He noted that the
Committee just committed to having every member report to their appointing
Council Member the discussion and action taken by the Committee.

Mayor Saenz suggested public hearings so that the public has the opportunity
to share their concerns with the Committee. Mr. Mia clarified that all of the
Committee meeting are public and are posted in compliance with the Texas
Open Meetings Act.

Cm. Vielma recalled the City of Houston’s impact fees that are specifically
applied to businesses. She recommended that the Committee review that
structure as a starting point.

Mr. Mia reported that one project is pending using the $180 million expected
revenues, the Manadas Wastewater Treatment Plant, which will be about $52
million. The project is pending the Water Development Board approval of the
City’s application.

Cm. Vielma asked staff and the Utilities Advisory Committee to enlist the help
of the new Planning & Zoning Director given his experience with impact fees.

Motion to direct management to collaborate with the Utilities Department to
review the current utility capital improvement plan and utilities master plan for
water and wastewater and to task the Utilities Advisory Committee to provide
some bond oversight recommendations and to review all fees as part of those
plans.
Moved: Dr. Marte Martinez
Second: Cm. Mercurio Martinez
For. 6 Against: 0 Abstain: 0
Cm. Torres and Cm. Altgelt were not present.

XV. ADJOURN

Motion to adjourn.
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Moved: Cm. Torres
Second: Dr. Marte Martinez
For: 7 Against: O Abstain: 0

Cm. Altgelt was not present.
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