CITY OF LAREDO
CITY COUNCIL MEETING

M2019-R-18

CITY COUNCIL CHAMBERS
1110 HOUSTON STREET
LAREDO, TEXAS 78040

November 4, 2019

5:30 P.M.

CALL TO ORDER

Mayor Pete Saenz called the meeting to order.

PLEDGE OF ALLEGIANCE

Mayor Pete Saenz led in the pledge of allegiance.

MOMENT OF SILENCE

Mayor Pete Saenz led in a moment of silence.

ROLL CALL
In attendance:

Pete Saenz

Vidal Rodriguez
Mercurio “Merc” Martinez, Il
Alberto Torres, Jr.
Norma “Nelly” Vielma
Dr. Marte Martinez
George J. Altgelt
Roberto Balli

Jose A. Valdez, Jr.
Rosario Cabello
Robert Eads

Kristina L. Hale

Motion to excuse Cm. Gonzalez's absence.

Moved: Cm. Torres

Second: Cm. Rodriguez

For. 7 Against: 0
MINUTES

No action taken.

Citizen comments

Mayor

District Il

District 111

District IV

District V

District VI

District VII

District VIII, Mayor Pro-Tempore
City Secretary
Co-Interim City Manager
Co-Interim City Manager
City Attorney

Abstain: 0



VI.

Sylvia Bruni, Laredo Commission for Women Chair, announced that Commission
launched its nomination process for the LCW Hall of Fame today, including a press
release and social media release. Nominations will be accepted from Monday,
November 4, 2019, to Friday, January 3, 2020.

Victor Gomez stated that the boil water notice was the biggest health scare scandal in
the years. He noted that the related agenda items are insulting, asking Council to move
the items forward. The community has been kept in the dark regarding an update on the
water quality. He noted that Laredo has high incidents of kidney, liver, and other
cancers. There should be multiple investigations into this matter, and he asked for
answers quickly.

Poncho Casso reminded Council that next year, the City will be subject to Governor
Abbott’'s appraisal caps, which will greatly reduce the City’s revenues. The City has
pension liabilities and great need in the community. He voiced his opinion that Council
is frivolously throwing away taxpayers’ money by buying overvalued real estate and
other unnecessary things. He reminded Council that “haste makes waste,” encouraging
them to better plan their purchases. Mr. Casso displayed two letters from Texas
Commission on Environmental Quality (TCEQ) from January and February 2019,
respectively. The letters were sent to County officials with recommendations that they
be shared with Council and City officials regarding water quality violations.

Sergio Martinez noted that the WebbCAD appraised value for the property described in
Item #10 is only $900,000. He asked why Council would want to spend $1.4 million
more than the property’s value and who negotiated this amount, as the WebbCAD value
is market value. He reminded Council that they are responsible for taxpayers, who have
put their trust in Council Members. The tax money for Webb County and the City of
Laredo comes from the same source and the same taxpayers. Mr. Martinez asked
Council to table this item until the price can be renegotiated.

RECOGNITION

1. Honoring Veteran of the Month Juan Alejandro as a member of both the United
States Marine Corps and the U.S. Army National Guard and recognizing his
distinguished service to our country.

Rafael Benavides, Public Information Officer, informed Council that Staff Sergeant
Juan Alejandro, a native Laredoan, graduated from Martin High School in 1983. He
served in the US Marine Corps from 1982 to 2006 and the Texas Army National
Guard from 2007 to 2012, where he performed counter-drug work. He served in
many areas, including California, Virginia, Florida, North Carolina, Panama,
Columbia, Peru, Bolivar, the Artctic and Alaska, and Irag. SS Alejandro worked for
the Pentagon and for General Frank and General Livingston. Mr. Benavides played
a video interview with SS Alejandro highlighting his military career.

SS Juan Alejandro received a standing ovation. He thanked Council for the

recognition and his family for their support. He noted his satisfaction at seeing City
Council meetings begin with the Pledge of Allegiance and a moment of silence. He
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VII.

VIII.

noted that veterans, after serving their country, have a strong work ethic to
complete the job wherever they may work after their military career is over. While
receiving recognition and gratitude for their sacrifice is greatly appreciated, veterans
do not expect a pat on the back.

Mayor Saenz thanked SS Alejandro for this service to the county and presented
him with a certificate of recognition.

INVITATION

1. Presentation by Dr. Hector Farias on the Tomas Sanchez De La Barreda Y

Gallardo Celebration of his Life-244th Anniversary scheduled on Tuesday, January
21, 2020 at San Agustin Plaza at 9:00 a.m and to request for City participation on
this event.

Dr. Hector Farias informed Council that the 244" anniversary of Tomas Sanchez’s
burial will be held by Laredo and Nuevo Laredo veterans and noted distinguished
veterans and historians from Laredo. Descendants of Tomas Sanchez will place
yellow wreaths upon his monument on San Agustin Plaza.

Mayor Saenz reminded the public that this Council commissioned a statue of Don
Tomas Sanchez. MPT Balli noted that the sculpture maquette is almost ready for
presentation. After its approval, it will go to foundry. He added that Dr. Farias
requested some City support for the anniversary event and initiated a motion to
direct staff to provide funding and equipment assistance to the Tomas Sanchez De
La Barreda Y Gallardo Celebration of Life event.

Motion to direct management to find funding and equipment as requested for the
Tomas Sanchez De La Barreda Y Gallardo Celebration of Life event.

Moved: Cm. Balli
Second: Cm. Altgelt
For: 7 Against: 0 Abstain: 0

APPOINTMENTS TO COMMISSIONS, BOARDS AND COMMITTEES
No action taken.
PUBLIC HEARINGS

1. Motion to open public hearing #1.

Moved: Dr. Marte Martinez

Second: Cm. Torres

For: 5 Against: 0 Abstain: 0
Cm. Mercurio Martinez and Cm. Altgelt were not present.

Public Hearing and Introductory Ordinance ratifying the execution of a contract

3



amendment from the Health and Human Services Commission (HHSC) in the
amount of $5,891,111.00 for the City of Laredo Health Department (CLHD) Women,
Infants and Children (WIC) Program to continue to provide nutrition education and
food supplemental services to women and children with nutrition and health risks for
the term from October 1, 2019 through September 30, 2020.

There was no public input.

Motion to close public hearing and introduce.

Moved: Dr. Marte Martinez

Second: Cm. Balli

For: 5 Against: 0 Abstain: 0

Cm. Mercurio Martinez and Cm. Altgelt were not present.

Motion to open public hearing #2.

Moved: Dr. Marte Martinez

Second: Cm. Balli

For: 5 Against: 0 Abstain: 0

Cm. Mercurio Martinez and Cm. Altgelt were not present.

Public Hearing and Introductory Ordinance designating the City Limits and ETJ (five
miles outside city limits) as the Tax Abatement Reinvestment Zone for
commercial/industrial tax abatements; establishing the boundaries thereof and
other matters relating thereto; declaring findings of fact; providing for severability;
and providing for an effective date of December 1, 2019.

There was no public hearing.

Motion to close public hearing and introduce.

Moved: Dr. Marte Martinez

Second: Cm. Vielma

For: 5 Against: 0 Abstain: 0

Cm. Mercurio Martinez and Cm. Altgelt were not present.

X. INTRODUCTORY ORDINANCES

3.

An Ordinance of the City of Laredo, Texas, amending Chapter 2, Article I, Division
3, Section 2-61(a) “Military Leave” to authorize differential pay for city employees in
a reserve component called to active duty in support of a national emergency if the
employee’s military pay is less than the employee’s city base pay; providing for a
cumulative clause; providing a severability clause; and declaring an effective date.

Ordinance Introduction: City Council
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XI.

4. An Ordinance of the City of Laredo, Texas, amending Chapter 2, Article I, Division
1, by adding a new Section 2-20 of the Code of Ordinances to establish the City of
Laredo grants office as a division of the Economic Development Department;
providing for a cumulative clause; providing a severability clause; and declaring an
effective date.

Ordinance Introduction: City Council

5. An Ordinance of the City of Laredo, Texas, amending Chapter 6 “Animals and
Fowl,” of the Code of Ordinances, specifically Sections 6-1 “Definitions” and 6-61
“‘Keeping Restricted” allowing for a person to keep, harbor, house, corral or
otherwise maintain pigs within the city limits pursuant to a special permit for bona
fide educational purposes when sponsored by a licensed educational institution or
authority; adding a new Section 6-69 providing for regulations pertaining to keeping
of project animals, livestock or fowl by school children for educational purposes
when sponsored by a licensed educational institution or authority; providing a
severability clause; providing a savings clause; and providing an effective date.

Ordinance Introduction: City Council

6. Amending the City of Laredo Waterworks Construction Fund FY 2020 Annual
Budget by appropriating fund balance and increasing the El Pico Water Treatment
Plant account in the amount of $2,531,707 to be used for repairs at El Pico Water
Treatment Plant.

Ordinance Introduction: City Council
FINAL READING OF ORDINANCES

Motion to waive the final readings of Ordinances 2019-O-184, 2019-0O-185, 2019-0O-
186, 2019-0-188, and 2019-0-190.

Moved: Dr. Marte Martinez
Second: Cm. Torres
For: 5 Against: 0 Abstain: 0

Cm. Mercurio Martinez and Cm. Altgelt were not present.

7. 2019-0-184 Amending the Community Development Department FY 2019-2020
Full-Time Equivalent (FTE) Position Listing by creating one (1)
additional position for an Administrative Assistant | at a total
estimated cost of $53,000.00 including benefits. Funding is available
in the 45th Action Year Community Development Block Grant 2019
Fund.

Motion to adopt Ordinance 2019-0-184.

Moved: Dr. Marte Martinez

5



8. 2019-0-185

9. 2019-0-186

10.2019-0-187

Second: Cm. Torres
For: 5 Against: 0 Abstain: 0

Cm. Mercurio Martinez and Cm. Altgelt were not present.

Amending the Community Development's Laredo Municipal Housing
division FY 2019-2020 Full-Time Equivalent (FTE) Position Listing by
creating one (1) additional position for an Administrative Assistant | at
a total estimated cost of $53,000.00 including benefits. Funding is
available in Laredo Municipal Housing Enterprise Fund.

Motion to adopt Ordinance 2019-0-185.

Moved: Dr. Marte Martinez
Second: Cm. Torres
For: 5 Against: 0 Abstain: 0

Cm. Mercurio Martinez and Cm. Altgelt were not present.

Amending the Zoning Ordinance (Map) of the City of Laredo by
authorizing the issuance of a Conditional Use Permit for a
commercial Billboard on approximate .0137 acres out of Lot 1, Block
1, Trinity Plaza Subdivision, located at 1815 Shiloh Dr; providing for
publication and effective date. ZC-56-019 District VI

Motion to adopt Ordinance 2019-0-186.

Moved: Dr. Marte Martinez
Second: Cm. Torres
For. 5 Against: 0 Abstain: 0

Cm. Mercurio Martinez and Cm. Altgelt were not present.

Authorizing the Co-Interim City Manager’s to execute all documents
for the purchase of “Surface Only” for the following tracts of land;
1420 Houston Street legally described as Lots 1, 8, 9, 10 & W20’ of 7
& W27.45 of 2 & E28.11" of N3.31" of 2 & N3.31’ of 3, Block 126,
Western Division, Laredo, Webb County, Texas in the Central
Business District with owner of record Frank Group Properties
Limited Partnership and 819 Santa Maria Avenue legally described
as Lots 8, 9, and 10, Block 139, Western Division, Laredo, Webb
County, Texas with owner of record Minimall of Laredo, Inc.; located
at the NE corner of Houston Street and Santa Maria Avenue, in the
negotiated amount of two million three hundred thousand and zero
cents ($2,300,000.00) from Julian Rotnofsky, General Partner of Las
Plazas Laredo and Frank Group Properties Limited Partnership; for
the purpose of the relocation of the Building Services department and
Planning and Zoning departments to improve the efficiency and
accessibility to promote optimal customer service to the daily
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customers; Funding is available in the 2016 Certificate of Obligation
Taxable and Tax Exempt Bonds; and providing for an effective date.

Mary Lou Garza echoed previous comments that the properties in
question are worth less than $900,000, asking why the City would
negotiate a price of $2.3 million. She voiced her opinion that
Council’'s behavior has been irresponsible as they do not run the City
like a business.

Robert Eads, Co-Interim City Manager, explained that the City
obtained a certified appraisal for the properties in question. The
appraisals value the two properties at $3 million and $1.3 million,
totaling $4.3 million. He could not speak to the Appraisal District’s
reasoning for appraising the properties as low as they did. He
emphasized that the City did its due diligence to obtain a certified,
independent appraisal of the properties for Council’s consideration.
Negotiations were initially higher than the $2.3 million eventually
agreed upon due to the known value of $4.3 million. Staff intends to
repurpose the facilities to bring the Planning & Zoning Department
and the Building Department to those office spaces.

MPT Balli stated that these properties are move-in ready, so there
are not additional costs to moving the Departments. Mr. Eads
confirmed that moving costs would be minimal.

Rosario Cabello, Co-Interim City Manager, stated that previous
management dedicated bond monies specifically for downtown land
acquisition. That money cannot be spent anywhere else. Planning
and Building staff are very crowded, and repairs for that building are
sorely needed. MPT Balli noted his concern that the City’s downtown
library was reduced so that Building and Planning staff could make
use of the building. This library has become unpresentable; it is not
an appropriate facility for children in the area to go study or use
library resources. It has deteriorated over the years, and attendance
shows that people do not want to use this library. He added that two
appraisals have shown that the properties are worth more than what
is being reported by WebbCAD. He voiced his plans to shut down
this library once staff has moved out of it and begin construction on a
brand new library.

Ms. Garza countered that the City cannot choose to enforce
WebbCAD appraisals when taxing the people while also ignoring the
appraised values when acquiring land and properties for City use.

Dr. Marte Martinez noted that the City bases its operations on
independent appraisals for the market value. Because WebbCAD is a
completely separate entity, the City cannot speak to their operations
or determinations of property values. He suggested that the
WebbCAD value is out of date but could not speak definitively. The

7



11.2019-0-188

City continues to invest in its Downtown, but that is a slow,
methodical process.

Victor Gomez voiced his opinion that the community is enraged about
this purchase; the City already owns a number of empty buildings
that can be used to house these Departments. He questioned why
the City is purchasing property when there are City-owned properties
vacant and off the tax rolls. The tax burden of these properties are
passed onto the citizens. He asked Council supporting this item if the
Frank family contributed to their political campaigns. He also voiced
his suspicion that if the properties are valued at $4.3 million, it is
strange for the Frank family to accept $2.3 million for it instead. If the
City has empty buildings that are usable, he suggested that the City
sell those properties and add them back to the tax rolls.

Cm. Vielma noted that she initially questioned the value of the
properties, as well. When considering the amount of money that will
be needed to build office space from the ground up or to implement
repairs, then the City will likely spend more than the cost of these
proposed properties, which are move-in ready. She voiced her
opinion that these new office spaces will increase the Planning and
Building Departments’ customer service as well as personnel issues
like confidentiality. She suggested that WebbCAD has not
reappraised the proposed properties in recent years after some
improvements had been made, which would explain the low
appraised value on record.

Mrs. Cabello added that there will be ample parking facilities at these
properties, which is not available with the other properties currently
owned by the City.

Motion to adopt Ordinance 2019-0-187.

Moved: Cm. Balli

Second: Dr. Marte Martinez

For: 5 Against: 0 Abstain: 0

Cm. Mercurio Martinez and Cm. Altgelt were not present.

Amending the Zoning Ordinance (Map) of the City of Laredo by
rezoning West One-Half of Lot 7, Block 355, Eastern Division,
located at 417 East Frost St., from R-3 (Mixed Residential District) to
B-1 (Limited Business District); providing for publication and effective
date. ZC-67-2019 District IV

Motion to adopt Ordinance 2019-0-188.

Moved: Dr. Marte Martinez
Second: Cm. Torres
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12.2019-0-190

13.2019-0-191

For. 5 Against: 0 Abstain: 0

Cm. Mercurio Martinez and Cm. Altgelt were not present.

Amending the Zoning Ordinance (Map) of the City of Laredo by
repealing Ordinance 2018-0O-077 and authorizing the issuance of a
Special Use Permit for a Restaurant Serving Alcohol, on Lot 3, Block
1, Falcon Centre of McPherson, located at 7718 McPherson Rd.
Suite 105 G; provided for publication and effective date. ZC-70-2019
District VI

Motion to adopt Ordinance 2019-0-190.

Moved: Dr. Marte Martinez
Second: Cm. Torres
For. 5 Against: 0 Abstain: 0

Cm. Mercurio Martinez and Cm. Altgelt were not present.

An Ordinance of the City of Laredo, Texas, authorizing a one-time
waiver in the month of October of the minimum water charge for
residential ($10.52) and commercial ($39.61) accounts of customers
in the area affected by the water boil notice issued by the City of
Laredo on September 28, 2019, more particularly described in Exhibit
A, excluding fire hydrant, irrigation, and agriculture accounts;
providing that this ordinance shall be cumulative; providing a
severability clause; and declaring an effective date.

Mary Lou Garza stated that $10.52 is insufficient for the households
affected by the boil water notice. Her gas bill alone increased by $50
during the water-boiling period. She suggested that Council instead
keep the minimum charges and use them to rectify the problem for
the community’s peace of mind. She reiterated that waiving $10 is
not going to solve anything.

Motion to adopt Ordinance 2019-0-191.
Moved: Cm. Balli
Second: Cm. Rodriguez

For: 5 Against: 0 Abstain: 0

Cm. Mercurio Martinez and Cm. Altgelt were not present.

XIll. CONSENT AGENDA

BUILDING: STAFF SOURCE ARTURO GARCIA, ACTING BUILDING DIRECTOR

14.2019-R-135

Authorizing and approving a fee waiver and a Tax Abatement
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Agreement between the City of Laredo and Nancy Martinez for a
proposed project located at 3117 Garfield St, lot 8; block 26; western
division that consists of a two (2) bedroom house, in accordance with
authorized guidelines and criteria established for the Neighborhood
Empowerment Zone (NEZ). This agreement will be for a five (5) year
period and will abate taxes on new improvements for the purpose of
economic development. The project has an estimated capital
investment total of $109,000.00, estimated annual tax abatement
total of $691.05 and estimated total fee waivers of $3,067.00.
Guidelines and criteria for the agreement are set forth in the attached
agreement and information.

Motion to adopt Resolution 2019-R-135.

Moved: Dr. Marte Martinez

Second: Cm. Balli

For. 5 Against: 0 Abstain: 0

Cm. Mercurio Martinez and Cm. Altgelt were not present.

ENGINEERING: STAFF SOURCE RAMON E. CHAVEZ, CITY ENGINEER

15.

Consideration for approval of the selection of consultant Able City, Laredo, Texas,
for The Southern Hotel located at 1200 Matamoros and authorization to negotiate
a professional services contract for project feasibility and readiness, project
financial analysis and development, project development and implementation,
design/engineering, financing and construction management for a multi-use,
mixed income rental unit complex. A total of two (2) firms responded to the
request for qualifications. No financial impact as this time.

Ramon Chavez, City Engineer, reported that two bids were submitted for this
project by Able City and Sepulveda Associates Architects, Inc. After tallying the
scores, Able City received a high score of 82.4 with Sepulveda receiving a score
of 81.4; based upon those scores, staff recommends Able City for the project. He
clarified that three of the five evaluation committee members ranked Sepulveda
higher than Able City.

Mary Lou Garza noted that a significant amount of money will be poured into this
building to bring it up to acceptable standards. However, in another agenda item,
Council approved the acquisition of new properties because they are “move-in
ready.” She voiced her opposition to the contradictory reasons to use taxpayer
monies however Council sees fit.

MPT Balli clarified that this project is not paid by local taxpayers; it is funded with
federal dollars that can only be used for a project such as this. Robert Eads, Co-
Interim City Manager, stated that the City maintains ownership of this property
and intends to repair and make use of properties under the City’s ownership.

Roberto Sepulveda of Sepulveda Associates Architects stated the firm’s belief
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that the City’s evaluation of bid submittals on a 100-point system tends to skew
the overall point totals and the awarding of projects to professional consultants. In
this case, one low score produced a low average not representative of the scores
provided by the other evaluators for Sepulveda. He asked why Sepulveda came in
second place (not for the first time) if the majority of the evaluators gave them a
higher score than Able City. Within City Departments, there is no consistency in
the evaluation process and scoring system. Even among two Engineering
employees on the evaluation committee, there was a vast difference between
their two scores. Mr. Sepulveda reminded Council that his firm provided the
original feasibility study in 2005 for the Community Development; no one else has
their experience for this building. He asked staff to review their scoring and
evaluation policy for professional services and table this item for further review.

Robert Eads, Co-Interim City Manager, reminded Council that they have the
ultimate authority to select the best consultant for the project. Cm. Rodriguez
initiated a motion to award the contract for this project to Sepulveda Associates
Architects given their experience with the project since its inception.

Dr. Marte Martinez voiced his concern that this process allows one person’s
scoring to completely turn the tables on a pool of bid responders, noting that this
matter deserves a second look. He noted that of the five-member committee,
three people liked Sepulveda over the two members who preferred Able City,
voicing his support of Cm. Rodriguez’s motion.

MPT Balli also voiced his agreement with Cm. Rodriguez’s motion, agreeing that
both firms perform high-quality work. Mr. Chavez explained that the evaluation
committee followed criteria for a total of 100 possible points, as follows:

1. Experience, background and qualifications of firm, key personnel, key sub-

consultants: 30
2. Experience with similar project development, financing, design, construction:
30
3. Experience with City of Laredo and familiar with geographic area: 10
4. Understanding of the project and proposed plan for providing services
including project completion timeline: 10
5. Capability to meet schedules and deadlines: 10
6. Section 3 business preference: 10

Rick Solis of Able City noted that the scoring process is somewhat similar among
other governmental entities. He recommended that more guidance be
implemented to improve consistency in the scoring process.

Mr. Eads explained that Departments are on rotation to serve on the evaluation
committees for different bid projects; committee members are typically
Department Directors. Cm. Rodriguez suggested adding a separate agenda item
if Council wishes to further discuss the actual evaluation and scoring process.

Mr. Sepulveda noted that an outlier, as in this scoring case, disrupts the entire
average. Mr. Eads suggested a solution to this problem by removing the highest
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and lowest scores of each vendor as outliers and taking an average of the
remaining data set.

Mr. Solis added that Able City has also lost a project contract based on this type
of close scoring, even recently. He recommended that Council review the scores
and evaluation criteria on projects that have close scores such as this one.

Mayor Saenz noted that past criticism or concern was that Council becomes too
political, which is why Council relies so heavily upon the recommendation of staff
and management.

Cm. Torres stated that the issue of bid evaluation and grading has come up with
Council multiple times. Rosario Cabello, Co-Interim City Manager, asked for time
to reevaluate the scoring on this project. She asked Council to table the item and
let staff bring it back after that review is completed. She estimated that the mean
average after removing high and low outliers would likely be staff's
recommendation.

Motion to approve Sepulveda Associates Architects, Inc.
Moved: Cm. Rodriguez

Second: Dr. Marte Martinez
For. 7 Against: 0 Abstain: 0

ENVIRONMENTAL: STAFF SOURCE JOHN PORTER, ENVIRONMENTAL DIRECTOR

16.

FINANCE:

Consideration to award contract FY19-093 for the Chacon Creek Hike & Bike Trail
Maintenance to low bidder Nick Benavides, Laredo, TX for an annual amount of
$68,988.00 per year. The term of this contract shall be for a period of one (1) year
with the option to renew contract for one (1) additional one (1) year period.
Funding for this contract is available in the Environmental Services Department
Budget.

Motion to approve.

Moved: Dr. Marte Martinez

Second: Cm. Balli

For. 5 Against: 0 Abstain: 0

Cm. Mercurio Martinez and Cm. Altgelt were not present.

STAFF SOURCE JOSE F. CASTILLO, ACTING FINANCE DIRECTOR

17.

Consideration to renew contract FY17-066 to Eye View Investigations & Security,
Laredo, Texas, in the estimated annual amount of $695,760.00 for providing city-
wide security guard services at various municipal buildings/locations. The term of
this contract renewal shall be for a period of two (2) years, subject to future
appropriations, beginning November 2019. There is a 40 cents price increase
request submitted by vendor for this extension period. Funding is available in the
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respective departmental budgets.

Rosario Cabello, Co-Interim City Manager, recommend that this item be tabled
and the contract go to month-to-month while staff puts out an RFP for these
services.

Motion to table.
Moved: Cm. Rodriguez

Second: Dr. Marte Martinez
For. 7 Against: 0 Abstain: 0

HEALTH: STAFF SOURCE DR. HECTOR GONZALEZ, HEALTH DIRECTOR

18. Authorizing the Co-Interim City Managers to accept a contract with Televero

Health, Inc. for telemedicine psychiatric services with Televero's telehealth
platform for the City of Laredo Health Department in the amount of $46,000.00 for
primary care, women's health and chronic disease services and in the amount of
$14,000.00 for HIV services for a total cumulative amount of $60,000.00 for the
term of October 1, 2019 through September 30, 2020, and may be renewed for
another two (2) years, pending funding availability. Funding is available through
the Health Department 1115 Waiver and Ryan White Part C Budget.

Motion to approve.
Moved: Dr. Marte Martinez
Second: Cm. Balli

For: 5 Against: 0 Abstain: 0

Cm. Mercurio Martinez and Cm. Altgelt were not present.

HUMAN RESOURCES: STAFF SOURCE MELINA BERMUDEZ, HUMAN RESOURCES

DIRECTOR

19.

Authorizing the Co-Interim City Managers to enter into a Work
Experience/Subsidized Employment Worksite Agency Agreement with Workforce
Solutions for South Texas for the Workforce Innovation and Opportunity Act
program. The purpose of this program is to increase, for individuals with barriers
to employment, access to and opportunities for employment, education, training
and support services needed to succeed in the labor market. Eligible individuals
would be placed at different City departments for a maximum of 12 weeks paid by
Workforce Solutions for South Texas. There is no financial impact.

Motion to approve.
Moved: Dr. Marte Martinez

Second: Cm. Balli
For. 5 Against: 0 Abstain: 0
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Cm. Mercurio Martinez and Cm. Altgelt were not present.

20. Authorizing the Co-Interim City Managers to enter into a Paid Work Experience
Worksite Agreement with Workforce Solutions for South Texas, Vocational
Rehabilitation Services (VR) to allow VR customers to be placed at City
departments to complete short-term experience and gain skills that are
transferrable to future long-term competitive integrated employment. Eligible
individuals would be placed at different City departments for a maximum of 12
weeks (20 hours per week) paid by Workforce Solutions for South Texas,
Vocational Rehabilitation Services (VR). There is no financial impact.

Motion to approve.

Moved: Dr. Marte Martinez

Second: Cm. Balli

For: 5 Against: 0 Abstain: 0

Cm. Mercurio Martinez and Cm. Altgelt were not present.

21. City Council confirmation of City employee's nominated member, Joe Barron to
the Municipal Civil Service Commission, as per ordinance 2017-0-020.

Motion to approve.

Moved: Dr. Marte Martinez

Second: Cm. Balli

For: 5 Against: 0 Abstain: 0

Cm. Mercurio Martinez and Cm. Altgelt were not present.

INFORMATION SERVICES & TELECOMMUNICATION: STAFF SOURCE HOMERO
VAZQUEZ-GARCIA, IST DIRECTOR

22. Authorizing the Co-Interim City Managers to enter into a one-year service
agreement with Central Square Superion Public Sector, Lake Mary FL, for
$186,226.19. The service agreement is for software enhancements and
maintenance on the financial applications residing on the City’s IBM iSeries
computer system for the period of October 1, 2019 through September 30, 2020.
Funding is available in the Information Technology Fund.

Motion to approve.

Moved: Dr. Marte Martinez

Second: Cm. Balli

For: 5 Against: 0 Abstain: 0

Cm. Mercurio Martinez and Cm. Altgelt were not present.

MUNICIPAL COURT: STAFF _SOURCE ANA CABALLERO-RODRIGUEZ, MUNICIPAL
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COURT CLERK

23.2019-R-171 Resolution recognizing the importance of Municipal Courts, the rule

24,

of law, and the fair and impartial administration of justice; Recognition
of Municipal Court Week November 4-8, 2019.

Motion to adopt Resolution 2019-R-171.

Moved: Dr. Marte Martinez
Second: Cm. Balli
For. 5 Against: 0 Abstain: 0

Cm. Mercurio Martinez and Cm. Altgelt were not present.

Authorizing the Co-Interim City Managers to renew the existing annual software
maintenance agreements with Tyler Technologies, Inc. in the amount not to
exceed $66,761.91 and approve a new service agreement adding the Tyler
Disaster Recovery Services in the amount of $12,992.00, the Tyler Content
Module in the amount of $40,171.00, and the Online Record Search module in the
amount of $5,000.00 for a total of $124,924.91. The annual software maintenance
agreement begins October 1, 2019 and end September 30, 2020. Funding is
available in the FY 2019-2020 Municipal Court Technology Fund budget.

Motion to approve.

Moved: Dr. Marte Martinez

Second: Cm. Balli

For. 5 Against: 0 Abstain: 0

Cm. Mercurio Martinez and Cm. Altgelt were not present.

PARKS & RECREATION: STAFF SOURCE JUAN J. GOMEZ, JR., ACTING PARKS &

RECREATION DIRECTOR

25.

Consideration to renew annual contract FY19-028 for the purchase of pool
chemicals for the City’s swimming pools/splash parks with Mayfield Pool Supply,
Laredo, Texas, in an amount up to $120,000.00. All pool chemicals will be
secured on an as needed basis. The term of this contract shall be for a period of
one (1) year beginning as of the date of its execution. There was no price increase
during the last extension period. This is the first of three extension periods.
Funding is available in the Parks & Recreation budget.

Motion to approve.
Moved: Dr. Marte Martinez
Second: Cm. Balli

For: 5 Against: 0 Abstain: 0

Cm. Mercurio Martinez and Cm. Altgelt were not present.
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POLICE: STAFF SOURCE CLAUDIO TREVINO, CHIEF OF POLICE

26.2019-R-164  Authorizing the Co-Interim City Managers to accept a grant in the
amount of $31,366.30 from the Office of the Governor, Criminal
Justice Division (CJD), for funding the 2020 Justice Assistance Grant
(JAG) for the period of October 01, 2019 through September 30,
2020. This funding will be used to equip members of the Laredo
Police Department Traffic Unit with Panasonic Tough pads to
improve efficiency and effectiveness during critical

Funding is available in the Special Police Fund.
Motion to adopt Resolution 2019-R-164.
Moved: Dr. Marte Martinez

Second: Cm. Balli
For. 5 Against: 0

situations.

Abstain: 0

Cm. Mercurio Martinez and Cm. Altgelt were not present.

27.2019-R-170  Authorizing the Co-Interim City Managers to accept a supplemental
grant in the amount of $16,267.78 from the Office of the Governor’s
Homeland Security Grants Division (HSGD) for the purpose of
funding the 2017 Operation Stonegarden Grant (OPSG). This funding
will be used for overtime and fringe benefit expenses for dispatchers
used for Stonegarden Operations. No local match is required.

Motion to adopt Resolution 2019-R-170.

Moved: Dr. Marte Martinez
Second: Cm. Balli
For. 5 Against: 0

Abstain: 0

Cm. Mercurio Martinez and Cm. Altgelt were not present.

28.2019-R-172  Authorizing the Co-Interim City Managers to submit a grant
application in the amount of $28,125.00 to the Firehouse Subs Public
Safety Foundation. The funds will be utilized to provide Individual
First Aid Kits (IFAKSs) to officers to increase officer safety and lessen
the chance of long-term serious injury during traumatic injury
situations. There is no matching funds involved in the Firehouse

Subs Public Safety Foundation grant program.
Motion to adopt Resolution 2019-R-172.
Moved: Dr. Marte Martinez

Second: Cm. Balli
For. 5 Against: 0
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Cm. Mercurio Martinez and Cm. Altgelt were not present.

TAX: STAFF SOURCE DORA MALDONADO, TAX ASSESSOR COLLECTOR

29.2019-R-169 Casting 934 votes for Council Member Vidal Rodriguez, the City of

Laredo's candidate to the Webb County Appraisal District Board of
Directors for the 2020-2021 Term as per Section 6.03 of the Texas
Property Tax Code; and directing the City Secretary to transmit a
copy of this resolution to the Chief Appraiser of the Webb County
Appraisal District before December 15, 2019.

Motion to adopt Resolution 2019-R-169.

Moved: Dr. Marte Martinez

Second: Cm. Balli

For. 5 Against: 0 Abstain: 0

Cm. Mercurio Martinez and Cm. Altgelt were not present.

UTILITIES: STAFF SOURCE RIAZUL MIA, UTILITIES DIRECTOR

30.

31.

Consideration to approve the issuance of a purchase order by Co-Interim City
Managers in the amount of $340,694.00 to Precision Pump Systems, Edinburg,
Texas utilizing buyboard contract #589-19 for two (2) emergency Gorman-Rupp
10 inch X 8 inch booster diesel pumps and two (2) Gorman-Rupp 140 HP
submersible pumps for the El Pico Water Treatment Plant. Funding available in
the Water Works Construction Operations Fund.

Motion to approve.

Moved: Dr. Marte Martinez
Second: Cm. Balli
For. 5 Against: 0 Abstain: 0

Cm. Mercurio Martinez and Cm. Altgelt were not present.

Authorizing the Co-Interim City Managers to award a professional engineering
consultant services contract in the amount of $119,700.00 to Plummer Associates,
Inc. Austin, Texas for renewal of wastewater treatment plants (WWTP) permits,
namely, South Laredo WWTP, Sombreretillo WWTP, Manadas WWTP, Columbia
WWTP and Penitas WWTP, with Texas Commission on Environment Quality
(TCEQ). Funding is available in the Sewer Construction Fund.

Motion to approve.
Moved: Dr. Marte Martinez

Second: Cm. Balli
For: 5 Against: 0 Abstain: 0

17



XII.

32.

33.

Cm. Mercurio Martinez and Cm. Altgelt were not present.

Authorizing the Co-Interim City Managers for the award of a construction contract
to the lowest responsible bidder, Azar Services, Laredo,Texas in the amount of
$610,150.00 for the Unitec Wastewater Treatment Plant Concrete Staging Area
Project. The contract time is one hundred (100) calendar days. Funding is
available in the 2017 Sewer Revenue Bond.

Motion to approve.

Moved: Dr. Marte Martinez
Second: Cm. Balli
For: 5 Against: 0 Abstain: 0

Cm. Mercurio Martinez and Cm. Altgelt were not present.

Consideration to select the consultant and authorizing the Co-Interim City
Managers to negotiate the contract for the Integrated Water Master Plan for the
City of Laredo Utilities Department. There is no cost involved in this part of the
Request for Qualification/selection of consultant process.

Riazul Mia, Utilities Director, explained that three firms submitted responses to the
RFQ for the comprehensive Integrated Water Master Plan. Each firm responded
to a questionnaire and conducted interviews with staff. Following scoring, staff
recommended Lockwood Andrews Newnam (LAN). This Master Plan will cover
the next 50 years for the City of Laredo.

Motion to approve LAN.

Moved: Cm. Altgelt

Second: Dr. Marte Martinez

For: 5 Against: 0 Abstain: 0

Cm. Rodriguez, Cm. Torres, and Cm. Veilma were not present.

END OF CONSENT AGENDA

STAFF REPORTS

34.

Discussion with possible action on ongoing audits and/or irregularities identified
by the Internal Auditor including the potential assignment of other and/or
additional auditing duties; and any other matters incident thereto.

Motion to approve the Auditor’s report.
Moved: Cm. Torres

Second: Dr. Marte Martinez
For: 6 Against: 0 Abstain: 0
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XIV.

35.

36.

37.

Cm. Altgelt was not present.
EXECUTIVE SESSION
Motion to go into executive session.

Moved: Dr. Marte Martinez
Second: Cm Torres
For: 6 Against: 0 Abstain: 1
Cm. Rodriguez Cm. Altgelt (Item #37 only)
Cm. Mercurio Martinez
Cm. Torres
Cm. Vielma
Dr. Marte Martinez
MPT Balli

Request for Executive Session pursuant to Texas Government Code Section
551.071(1)(a) to consult with City Attorney in connection to possible litigation
related to Valero Development Corporation involving a lease with the City of
Laredo, and to return to open session for possible action.

Following executive session, Mayor Saenz reported that no action was taken.

Request for Executive Session pursuant to Texas Government Code Section
551.071 to consult with City Attorney in connection to the ongoing contract with
2L4L Baseball, LLC, and to return to open session for possible action.

Following executive session, Mayor Saenz reported that no action was taken.

Request for Executive Session pursuant to Texas Government Code Section
551.071(1)(a) to consult with City Attorney in connection to the amicus brief
directed to be issued or joined by the City in support of the lawsuit filed by Rio
Grande International Study Center and other individuals and entities challenging
President Trump's National Emergency Declaration, and return to open session
for possible action.

Melissa Cigarroa, Rio Grande International Study Center Board President,
thanked Council for defending the culture, identify, and honor Laredo by rejecting
President Trump’s declaration of a national emergency. City officials know the
needs of the community, which do not include a 14™ century wall that can be
dismantled. The wall will also compromise the City’s drinking water, a risk that the
city cannot afford to take. She reminded Council that time is of the essence, as
the deadline for amicus briefs are around the third week of November. Earth
Justice suggested that the briefs be submitted before the third week of November.
She asked that the City make any communications or plans between the City and
Border Patrol public as citizens have a right to know where the federal
government plans to put this wall. Secrecy only works to the administration’s
advantage.
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38.

XV.

39.

XVI.

MPT Balli reminded Mrs. Cigarroa that this information is public and can be
obtained from the City Attorney’s Office through an open records request. Mrs.
Cigarroa agreed to do so but asked Council to make the information as widely
known as possible to better serve the public.

Following executive session, Mayor Saenz reported that no action was taken.

Request for Executive Session pursuant to Texas Local Government Code
Section 551.072 to deliberate the value of real property pertaining to a potential
purchase of property for a downtown parking lot for the Plaza Theater on 1101
Matamoros, lots 6-10, block 61, western division; and to return to open session for
possible action.

Following executive session, Mayor Saenz reported that no action was taken.

RECESS AS THE LAREDO CITY COUNCIL AND CONVENE AS THE LAREDO
MASS TRANSIT BOARD

Motion to recess as the Laredo City Council and convene as the Laredo Mass Transit
Board.

Moved: Dr. Marte Martinez
Second: Cm. Torres
For: 7 Against: 0 Abstain: 0

Consideration to authorize the purchase of one (1) 35 ft. low-floor Compressed
Natural Gas (CNG) bus in the amount of $508,611.00 from Gillig L.L.C (“Gillig")
Hayward, California, through a Virginia State Contract. Funding is available
through the Transit Sales Tax Fund and the Federal Transit Administration (FTA)
Section 5339 Bus and Bus Facilities grant # TX-2019-057-00 in the amount of
$401,862.00 with local match in the amount of $70,917.00 (15%). The remaining
balance of $35,832.00 will be covered with Transit Sales Tax Fund.

Motion to approve.
Moved: Dr. Marte Martinez
Second: Cm. Torres

For: 7 Against: 0 Abstain: 0

ADJOURN AS THE LAREDO MASS TRANSIT BOARD AND RECONVENE AS THE
LAREDO CITY COUNCIL

Motion to adjourn as the Laredo Mass Transit Board and reconvene as the Laredo City
Council.

Moved: Dr. Marte Martinez
Second: Cm. Torres
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For:

6

Against: 0 Abstain: 0

Cm. Vielma was not present.

40. GENERAL COUNCIL DISCUSSIONS AND PRESENTATIONS

A. Request by Council Member Vidal Rodriguez

1.

Discussion with possible action on the status of the sports complex, and any
matters incident thereto.

Robert Eads, Co-Interim City Manager, reported that staff has been working with
property owners on the donation agreement. He asked for Council to give staff
direction to start the RFP or RFQ process, which can be done in tandem with the
property owner negotiations.

Motion to direct staff to initiate the RFQ process on this project.
Moved: Cm. Rodriguez
Second: Cm. Torres

For: 6 Against: 0 Abstain: 0

Cm. Vielma was not present.

B. Request by Council Member Mercurio Martinez, IlI

1.

Discussion with possible action regarding the status and update of the Boil Water
Notice that took place on September 28, 2019, and any other matters incident
thereto.

Riazul Mia, Utilities Director, explained that on September 29, 2019, the City-
wide boil water notice was reduced to just the south and west portions of the
City. He reported that on September 30, 2019, the City underwent a free chlorine
conversion for 30 days; this process has been completed to-date. Water users
should not detect the smell of chlorine in their system anymore. TCEQ officials
trained Utilities staff last week and went through the Department’s data, sharing
their professional opinion on the City’s sampling plan and nitrification plan. TCEQ
provided guidelines, including the increase of free chlorine to 30 days in a year.
He noted that Council approved a consultant to update the Water Master Plan
and review the water quality issues. Mr. Mia reported that testing after free
chlorination showed that the City does not have any low chlorine issues, noting
that TCEQ is also monitoring the levels. Because of the low chlorine in August
and September, citizens will receive a notice that the City did not meet its
chlorine requirements. The bills this month will feature the waived minimum fee.

Cm. Mercurio Martinez reminded the public that Council has been drinking City

tap water in their pitchers in Council Chambers; the water is not filtered, and
social media claims that Council will not drink the City’s water are false.
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Robert Eads, Co-Interim City Manager, reported that management and the City
Attorney’s Office has engaged with the third party firm. Kristina L. Hale, City
Attorney, noted that the firm estimated a total time of five months to complete
their work for a cost of $35,000 at most.

Mr. Mia clarified that TCEQ and the City’s independent investigation are the only
two investigations being conducted. He questioned claims of a third investigation
ongoing at this time.

Dr. Hector Gonzalez, Health Director, confirmed that there have been no
instances of bacteria in the water supply to-date. He noted that the City’s
remediation of the low chlorine levels were appropriate as confirmed by multiple
health and quality assurance organizations. He assured the public that the water
is safe to drink and that his Department and family drinks the water freely. Mr.
Mia added that the water was always safe to drink; the boil water notice was
released in an overabundance of caution, but the low chlorine levels were still
safe to drink.

Cm. Martinez noted that the lesson to be learned in this situation is the City’s
dissemination of information to the public must be improved in order to prevent
the panic that was raised as a result of the boil water notice. He suggested that
management work on a contingency plan moving forward.

Cm. Altgelt recalled that the TCEQ drama made the water less safe because
chlorine is a halogen and has an affinity for oxygen in a human body. The
reaction of inoculating the system with an overwhelming amount of free chlorine
could be perceived as less safe. Mr. Mia agreed that the boil water notice was a
precaution of TCEQ); last year, they issued 5,000 boil water notices in the state of
Texas. The last time Laredo had a boil water notice issued was in 2007. In
hindsight, the City likely should not have issued a boil water notice because there
was no bacteria in the water in the first place.

Dr. Gonzalez countered that the amount of chlorine in the water was still safe,
the only difference to the consumers would have been taste and smell. The
amount of chlorine levels in the water was always safe to drink.

Cm. Vielma recalled that this issue came in place in areas where the water lines
were at a dead end. Staff had recommended that the lines be adjusted to
circulate more efficiently. She asked if this has been done. Mr. Mia reported that
the Department already implemented a policy that they will not approve a
subdivision with a dead end for this reason. At this time, the City has 1,300 dead
ends, so staff must develop a solution for these areas. In many of the dead end
areas, the City does not have an easement.

Frederico Reyes confirmed that he was the individual who had an issue with his
water filters and reported the issue to TCEQ. He did so because Utilities staff
were lying to him and telling him that the chlorine levels were acceptable. They
checked the chlorine at his house and at the fire hydrant near his home. They
performed repairs on the water lines in the middle of the night and told him that
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the water was fine. As he did not believe them, Mr. Reyes called TCEQ, who
tested his water from his outdoor faucet and told him that the chlorine levels were
too low.

Mr. Reyes clarified that Utilities staff went to Mr. Reyes’ house five or six times
and flushed the line. Mr. Reyes has a filter outside of his home, which is not a
City system. He confirmed that when TCEQ went to his home, they did not find
any bacteria. He reminded Council that the City’s responsibility for the water is
everything up to the customers’ meter. Beyond the meter, it is a private line. The
filter is located on private property beyond the meter. Staff looked at Mr. Reyes’
filtration system and determined that it is not supposed to be placed outside of
the home, which it is. Staff has not discussed the filtration system with TCEQ
because the manufacturer's recommendation is not to pace this system
outdoors, particularly in direct sunlight.

Cm. Torres asked if the City could reach out to TCEQ to get their opinion on Mr.
Reyes’s filtration system to counter or corroborate the City’s claims that the
exposure to sunlight is what is causing Mr. Reyes’s water testing issues.

Mr. Eads reminded Council that TCEQ is currently conducting an investigation of
this case and have confirmed that they are expediting its closure. He estimated
that there is only so much information TCEQ can provide to the City during the
investigation. Cm. Torres initiated a motion to direct staff to contact TCEQ for a
response regarding Frederico Reyes’s water issue.

Motion to direct staff to contact TCEQ for a response regarding Frederico
Reyes’s water issue.

Moved: Cm. Torres
Second: Cm. Mercurio Martinez
For: 7 Against: 0 Abstain: 0

Dr. Marte Martinez noted that if the only finding of TCEQ was low chlorine in Mr.
Reyes’s water line, then the algae bloom in his filtration system would make
sense in direct sunlight. With low chlorine levels, the direct sunlight onto the
filtration system would allow for algae to grow quickly. Mr. Reyes confirmed that
he has fixed the issue, and the filtration system is now completely enclosed. After
performing this remediation, he has not had problems with algae. However, his
filters are turning solid brown or black. He noted that the ensuing chaos after his
complaint to TCEQ was not intended. He asked why City staff lied to him
regarding his water.

Mary Lou Garza stated that when the boil water notice was released, she
changed the filter on her refrigerator water dispenser. She used that filter for 30
days, and it was brown when she removed it. These filters are supposed to last
thousands of gallons of water, but it was saturated with contaminants during the
boil water period. The citizens pay for water that they assume to be safe. There
was more sediment in her water during this period than before.
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Mr. Mia confirmed that any citizen can ask for a chlorine or bacteria test of their
water at any time. Citizens will call if they smell a sulfur or sewer smell in their
water; this is often due to their water heater that gives off a sulfur smell when it is
not used thoroughly.

C. Request by Council Member Nelly Vielma

1.

Discussion with possible action to instruct the Co-Interim City Managers to
authorize staff to install speed humps under the Special Provision of the Speed
Hump Installation Policy, and to authorize the use of asphalt type speed humps,
instead of a speed cushion, which is currently required under the policy; and any
other matters incident thereto. City Council District V Priority Funds will be used
for this project.

a. (1) Speed Hump on 3617 Josefina Drive
Motion to approve.

Moved: Cm. Vielma
Second: Dr. Marte Martinez
For: 6 Against: 0 Abstain: 0

Cm. Rodriguez was not present.

Discussion with possible action on a feasibility study for a roundabout on
Bustamante and Bartlett.

Cm. Vielma noted that this intersection is a lifeline for ambulances, and there
have been several accidents here as well. There is ample space for a
roundabout and she noted her wish to put one at this location. Depending on the
cost, she intended to use District V Priority Funding.

Cm. Torres stated that half of this intersection is in his district, and this is the first
time he is hearing of Cm. Vielma’s intentions. He noted his support of improving
emergency response time, but he would like to see more data on the response
time for ambulances going through this intersection on their way to the hospital.

Steve Landin, Laredo Fire Chief, noted that this intersection already has a traffic
light. For the City’s emergency response team, going through an intersection with
lights and sirens would be better than going through a roundabout, as
roundabouts would actually create an obstruction for ambulances. He agreed
that roundabouts are safer in preventing car accidents but voiced his opinion that
this hardware could be of better use somewhere else.

Danny Magee, Traffic Safety Director, noted that he would rather conduct a study
to see where roundabouts would be best applicable in the City instead of
performing a new feasibility study every time a roundabout is requested. It is a
greater expense to retrofit an intersection with a roundabout as opposed to
planning one outright.
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Cm. Vielma asked staff to add an item to the next agenda to include Mr. Magee’s
recommendation.

No action taken.

D. Request by Council Member George Altgelt

1.

Discussion and possible action regarding the selection of the City's next City
Manager, and any matters incident thereto.

Melina Bermudez, Human Resources Director, reported that Council voted on
October 21, 2019, to close the City Manager position posting on December 31,
2019. Council also directed Slavin to continue to submit resumes and
supplemental questionnaires for any and all resumes that are received for the
Committee’s review. Slavin was directed to continue advertising and recruiting
the position in their current manner as well as considering alternative methods to
promote the listing. Council voted to keep the interview score sheets the same
between the ad-hoc committee and Council for the sake of transparency. Finally,
Council voted to have the interviews take place sometime after January 1, 2020.

Cm. Altgelt voiced his disagreement with a media statement that the current pool
of applicants was “weak,” especially considering he had not had a chance to
review any of the resumes or conducting any interviews. He noted that if the City
wants to attract a competitive candidate for the position, the City should attach a
substantial salary amount that is proportional to the caliber of the individual that
the City is trying to attract.

Mrs. Bermudez voiced her professional opinion that some candidates may be
after a certain dollar amount while others would be more altruistic in that they
want to serve their community.

Gerry Schwebel, City Manager Search Ad-Hoc Committee Chair, noted that the
Committee has not yet had any discussion regarding salaries or benefits. The
focus to-date has been on the basic qualifications, which is essentially seven
years’ experience in municipal management.

Cm. Altgelt stated his opinion that common business practice advertises the
salary range with a job posting. He asked why the City would not showcase a
dollar amount to show candidates that this job opportunity is competitive. Mr.
Schwebel noted that the City’s track record of salaries for the City Manager is
well-documented. He asked Council to consider providing more direction or
guidance on the qualities that they want in the candidate for this position. He
clarified that he has posted many jobs at his company without the salary ranges.
Dr. Marte Martinez agreed that he commonly posts positions without posting the
salary range, as well.

Anna Benavides-Galo, City Manager Search Ad-Hoc Committee member,
informed Council that Mr. Slavin advised the Committee on finding candidates
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that they want to present to Council. She reminded Council that the candidate
may prioritize the dollar amount of the salary whereas another candidate may
forego salary in lieu of other benefits. For this reason, the consultant cautioned
the Committee not to post a salary per se as it is negotiable largely based upon
what is attractive to the individual. She voiced her opinion that the Committee is
not yet at the point of determining salaries.

Mr. Schwebel added that the candidates who submitted their resumes were also
asked to submit their current salaries. He reported that the candidates’ salary
ranges (some of which were based upon an Assistant City Manager position)
were just below $200,000 to over $300,000.

Dr. Martinez reminded Council that an employer should never negotiate against
itself. As soon as a maximum salary is posted, the candidates will go for that
amount; similarly, a baseline salary will cue the candidate to negotiate for more.
He acknowledged Cm. Altgelt's argument that the City would want to appear
competitive for high quality candidates, but terms such as “competitive salary” or
“salary negotiable” can attract candidates.

lvan Rodriguez, City Manager Search Ad-Hoc Committee, clarified that the first
goal of the Committee was to get the largest pool of applicants and not make any
determinations of who was weak or strong until there were so many applications
received. He noted that the Council may need to consider a “paid for
performance” salary structure.

Cm. Torres stated that he would respect the opinion of his Committee appointee
and not support a motion to list a dollar amount in this posting.

Motion to direct the consultant to iterate the City of Laredo’s competitive salary
and benefits package commensurate with experience during recruitment.

Moved: Cm. Altgelt
Second: Dr. Marte Martinez
For: 6 Against: 0 Abstain: 0

Cm. Rodriguez was not present.

Discussion and possible action to have signage on City Hall to bear the name of
Aldo Tatangelo, and any matters incident thereto.

Dr. Jerry Thompson stated that Aldo Tatangelo served as the Mayor of Laredo
1978-1990; he was born outside of Providence, Rhode Island to an Italian
immigrant family. He is best remembered as the man who paved the streets of
Laredo and struggled to construct a third bridge. He died in March 2000 at the
age of 94 and was buried in the Catholic cemetery. Shortly after his death, the
City Council voted to name City Hall in his honor. Dr. Thompson recommended
that Council consider appropriate signage for the building to honor one of
Laredo’s more significant political leaders.
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Rosario Cabello, Co-Interim City Manager, confirmed that Cm. Altgelt’s item has
already been passed in the past. She was not aware of why the directive was not
implemented.

Cm. Altgelt noted his inclination to send this item to the Facility Naming &
Recognition Commission to confirm the merits of Mayor Tatangelo as a facility
namesake. He initiated a motion to this effect.

Cm. Torres noted that he will not support Cm. Altgelt’'s motion even though
Mayor Tatangelo was very deserving of the recognition. City Hall is the second
home of the people of Laredo, and the City would be one of the first cities to
name City Hall after an individual. City Hall already bears the name of the City,
and he voiced his opinion that this is how it should be. There is already a
parkway and a housing authority complex named after Aldo Tatangelo. He stated
that he would support a bust or portrait of Mayor Tatangelo in Council Chambers
as another way of recognizing his efforts.

Cm. Altgelt countered that the directive has already been done shortly after
Mayor Tatangelo’s death; his motion is simply to send the name Aldo Tatangelo
to the Facility Naming & Recognition Commission to confirm its merit. Mrs.
Cabello confirmed that the previous Council directive was passed in 2007 or
2008. Cm. Altgelt withdrew his motion.

Motion to send this item to the Facility Naming & Recognition Commission.

Moved: Cm. Altgelt
Second: Cm. Vielma
Motion withdrawn.

Cm. Mercurio Martinez stated that Cm. Torres made a compelling argument on
the matter. MPT Balli voiced his agreement with Cm. Torres and Cm. Martinez
but noted that this directive already passed over 10 years ago. Even if there is no
vote tonight, management should put up signage as was directed by Council.

Cm. Altgelt requested staff to execute prior Council directive.
No action taken.

Status update regarding the City's implementation of vision zero with possible
action, and any matters incident thereto.

Danny Magee, Traffic Safety Director, reported that the Department is in process
of hiring a Bike/Pedestrian Coordinator who will also serve as the Vision Zero
Coordinator; staff has been determining what actions or policies can be
implemented at this time to bring about Vision Zero.

Claudio Trevifio, Laredo Police Chief, confirmed that law enforcement is working

with the Traffic Safety Department and other departments to enforce current
ordinances and increase pedestrian safety throughout the City.
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Cm. Altgelt voiced his understanding that police are going into neighborhoods
looking for Code violations. He stated that the idea is for Police to issue citations
in a consistent manner so that citizens understand that the sidewalks are not
extensions of their driveways.

Mr. Magee confirmed that staff is compiling statistics on the intersections
throughout the City in which pedestrians are injured at a higher rate or where
vehicular crashes occur more often. Staff has identified speeding, aggressive
driving, and red light and stop sign running. Staff is developing strategies for
those indicators. Depending on the available funding, staff will prioritize those
behaviors to inform the public and enforce the law. He estimated that staff can
give a report on the “hot spots” and recommendations in about a month.

Cm. Altgelt asked staff to coordinate with management and disseminate their
findings to Council individually. Cm. Torres reported complaints from drivers that
garbage and recycling bins are very close to the road, some of which have
become a hazard. Many citizens are away from home from early morning to
evening, meaning that those bins are in the street for almost the entire day.

Chief Trevifio clarified that since many cars park on the street, residents are
placing their bins on the street-side in front of the car, which is how they obstruct
traffic. He instructed the public to place their bins off the sidewalk but against the
curb. Mr. Magee reminded Council that his intention is to change driver behavior,
not give out a bunch or tickets or make anyone made at staff or Council.

Cm. Altgelt agreed that the requirement to place bins off of the sidewalk is to
increase pedestrian safety. When Bins are in the street close to the curb, then
drivers slow down and general safety increases.

No action taken.

E. Request by Mayor Pro-Tempore Roberto Balli

1.

Discussion with possible action to designate portions of current State Highway in
Laredo, as Business 83, and any matters incident thereto.

MPT Balli noted that this item is the result of previous Council discussion to
convert sections of road to a business highway and moving Highway 83 formally
to Bob Bullock Loop so that it reconnects at 1-35.

Robert Eads, Co-Interim City Manager, noted that there is a process with TxDOT
to follow for this purpose. Danny Magee, Traffic Safety Director, reported that
several years ago he presented to Council as a representative of TxDOT. At that
time he reported that now is not the time to move trucks out to the loop; he
confirmed that this is still his professional opinion. TxXDOT needs continuity
between highways.

Cm. Mercurio Martinez asked about the benefits of Highway 83 versus a
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Business Highway 83. MPT Balli explained that on two separate occasions,
Highway 83 has been identified as a highway that could loop around Downtown,
which would create a lot of speeding and is not a safe or practical entrance into
the City.

Mr. Magee noted that the proposed conversion could possibly diminish any state
funding that could come to the City. The matter boils down to the amount of
traffic that the roadway is carrying. He reminded Council that the proposed
designation would introduce more traffic into an area that is already congested.

Dr. Marte Martinez voiced his disagreement because truck traffic along Highway
83 is far more congestive. Mr. Magee clarified that Mangana Hein is not owned
by TXDOT, so TxDOT cannot designate it as a State Highway. Dr. Martinez
stated his belief that the City, as the Metropolitan Planning Organization, can
designate some portions of it as such.

James Kirby Snideman, Planning Director, countered that the MPO cannot
designation some portions of Mangana Hein as a State Highway; changing the
designation affects the MPQO’s funding and their level of control over an area.
Until the Loop is finished, the MPO will not designate or undesignated any
portions of 83.

No action taken.

2. Discussion with possible action related to the status of Flashing red lights and
four way stop at the intersection of Convent and Jefferson, and any matters
incident thereto.

MPT Balli reported that this directive was made months ago, but there has been
no action taken. Many trucks pass through this intersection, and pedestrians are
in the area as well. He clarified his intention that the flashing red lights create a
four-way stop.

Danny Magee, Traffic Safety Director, explained that 6,000 vehicles pass through
this intersection per day on average. It is a designated truck route. Every time the
City stops a truck at this intersection, the pavement will deteriorate and create
more pollution and congestion. There is no justification for a four-way stop at this
intersection, but another traffic calming device could be implemented such as a
school zone or pedestrian crossings.

MPT Balli countered that a pedestrian crossing will not necessarily ensure that
pedestrians will cross there. Mr. Magee asked for 30 days to bring a solution to
Council, as the four-way stop should not be the first resort, to which MPT Balli
agreed.

No action taken.

XVII. ADJOURN
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Motion to adjourn.

Moved: Cm. Torres

Second: Cm. Altgelt

For. 5 Against: 0 Abstain: 0

Cm. Rodriguez and Cm. Vielma were not present.
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