CITY OF LAREDO
RECOGNITION AND COMMUNICATION NOTICE
M2019-R-20
CITY COUNCIL CHAMBERS
1110 HOUSTON STREET
LAREDO, TEXAS 78040
December 2, 2019
5:00 P.M.

The Mayor presented following:

1.

Recognizing the United South Middle School Cheerleaders for winning 1st place and Grand
Championship overall in Corpus Christi, Texas at the Cheer America Competition.

Cm. Gonzalez recognized the parents for their hard work in raising funds to send the
cheerleading team to competitions and supporting their daughters.

Jennifer Benavides, United South Middle School Cheerleading Sponsor, thanked Council for
the opportunity to recognize the team for their hard work and dedication. She informed Council
that the team will attend the Winter Nationals in Austin this weekend.

Mayor Saenz presented the team with certificates of recognition, congratulating them on their
accomplishments.

AS AMENDED CITY OF LAREDO
CITY COUNCIL MEETING
M2019-R-20
CITY COUNCIL CHAMBERS
1110 HOUSTON STREET
LAREDO, TEXAS 78040
December 2, 2019
5:30 P.M.
CALL TO ORDER

Mayor Pete Saenz called the meeting to order.
PLEDGE OF ALLEGIANCE

Mayor Pete Saenz led in the pledge of allegiance.

MOMENT OF SILENCE
Mayor Pete Saenz led in a moment of silence.

ROLL CALL



In attendance:

Pete Saenz Mayor

Rudy Gonzalez, Jr. District |

Vidal Rodriguez District Il

Mercurio “Merc” Martinez, 11l District 11l

Alberto Torres, Jr. District IV

Norma “Nelly” Vielma District V

Dr. Marte Martinez District VI

George J. Altgelt District VII

Roberto Balli District VIII, Mayor Pro-Tempore
Jose A. Valdez, Jr. City Secretary

Rosario Cabello
Robert Eads
Kristina L. Hale

Co-Interim City Manager
Co-Interim City Manager
City Attorney

Dr. Marte Martinez and Cm. Altgelt joined at 5:38 p.m.
MINUTES

Approval of the minutes of November 18, 2019.
Motion to approve the November 18, 2019, minutes.

Moved: Cm. Balli
Second: Cm. Gonzalez
For. 6 Against: 0 Abstain: 0

Dr. Marte Martinez and Cm. Altgelt were not present.
Citizen comments

Maria Soliz, Library Director, invited Council and the public to NavidadFest at the Sames Auto
Arena on Tuesday, December 3, 2019, 4:00 to 9:00 p.m. Activities include ice skating, pictures
with Santa, Santa’s workshop, live performances from area schools, train rides, pet adoptions,
refreshments, and the lighting of the Christmas tree. The event is free to the public and is co-
sponsored by the City of Laredo and the Sames Auto Arena.

Ricardo Quijano recalled that at the last City Council meeting, he was escorted from Council
Chambers without having his questions answered regarding the issue of water quality in
Laredo. He reminded Mayor Saenz that, as the Chair, to ensure that citizens receive honest
answers and not allow intimidation dictate how Council meetings are held. He asked for
transparency and honesty. Mr. Quijano asked if the employees of the Utilities Department, who
are bound to tell the truth, would provide information on the water boil notice investigation. He
informed Council that he submitted an open records request with the City for the emails of



Riazul Mia. He was told that it would cost him $6,000 to receive those emails. He questioned
the transparency of that response. He asked Mayor Saenz to make those emails public.

VI. RECOGNITION

1.

Honoring Veteran of the Month Enrique Reyes as a member of the U.S. Army and
recognizing his distinguished service to our country.

Rafael Benavides, Public Information Officer, stated that Enrique Reyes graduated from
Martin High School in 2000, immediately joining the Army. He served in Iraq; after his
service and graduation from Texas A&M International University, Mr. Reyes accepted a
full-time position as an Outreach Coordinator at the Laredo Veterans Center and continues
to connect with local veterans and educate them on available services. Mr. Benavides
played a video presentation highlighting Mr. Reyes’ military career.

Mr. Reyes thanked Council for the recognition and introduced his family members in
attendance. He noted his gratitude in working at the Laredo Veterans Center as a way to
give back to members of the armed forces.

Mayor Saenz presented Mr. Reyes with a certificate of recognition for his service to the
country.

VII. COMMUNICATIONS

1.

In grateful appreciation to the Mercy Ministries of Laredo and community members for
their generous donations of bottled water during the recent "Boil Water Notice" and for
assisting residents in South Laredo.

No discussion.

Recognizing Judge Victor Villarreal for receiving the Webb County Court-at-Law I
designated Center of Excellence by Texas Judicial Council, being the first county court-at-
law to earn this recognition.

Judge Victor Villarreal explained that the Texas Judicial Council is composed of judges
across the entire state; it is chaired by the Chief Justice of the Texas Supreme Court.
Webb County Court at Law 2 was measured in the areas of governance, case flow
management, access, fairness, and court operations. Not only did the court prepare
reports, but the Judicial Council performed audits. This Court went from one of the worst-
rated courts to 100% compliance; Webb County Court at Law 2 was the only court to
secure 100% compliance in all areas. He introduced his staff and spouse for their hard
work and dedication.

Mayor Saenz presented Judge Villarreal with a certificate of recognition for the court’s
accomplishment.



VIII. APPOINTMENTS TO COMMISSIONS, BOARDS AND COMMITTEES

1.

Appointment by Council Member Dr. Marte A. Martinez of Alan McGraw to the Para
Transit Advisory Committee.

Motion to approve the nomination of Alan McGraw to the Para Transit Advisory
Committee.

Moved: Cm. Torres
Second: Cm. Gonzalez
For: 7 Against: O Abstain: 0

Cm. Altgelt was not present.

IX. PUBLIC HEARINGS

1.

Motion to open public hearing #1.

Moved: Cm. Torres

Second: Cm. Gonzalez

For: 7 Against: 0 Abstain: 0

Cm. Altgelt was not present.

Public Hearing and Introductory Ordinance amending the Zoning Ordinance (Map) of the
City of Laredo by rezoning approximate 9.3453 acres, out of Porcion 19, Joaquin Garcia,
Original Grantee, Abstract 47, located at approximate 1,400 LF, South of Aquero Blvd.,
and East of Bernadette Ln., from AG (Agricultural District) to R-1B (Single Family High
Density District); providing for publication and effective date.

The Planning & Zoning Commission recommended approval of the zone change and
staff supports the application. ZC-75-2019 District VII

There was no public input.

Motion to table pending the opportunity to meet with the Planning Department.
Moved: Cm. Altgelt

Second: Cm. Torres

For: 7 Against: 0 Abstain: 0

MPT Balli was not present.

Motion to open public hearing #2.

Moved: Cm. Torres



X.

Xl.

Second: Cm. Gonzalez
For: 7 Against: 0 Abstain: 0

MPT Balli was not present.

Public Hearing and Introductory Ordinance authorizing Co-Interim City Managers to
amend the annexation ordinance fees of 2018-0O-145, 2018-0-146, 2018-0-147, 2018-0O-
148, 2018-0-149, 2018-0-150, 2018-0O-151, 2018-0-152, 2018-0-153, 2018-0-154,
2018-0-155, 2018-0-156, 2018-0-157, 2018-0-158, 2018-0-159, 2018-0-160, 2018-O-
161, 2018-0-162 and 2018-0-163 for the operation and maintenance of public water and
wastewater services section 4a and 4b by deleting the proposed increase cost of living
index from 2020; implementing the new annexation fee for operation and maintenance of
public water services for residential lots under 10,000 sq ft in the amount of $1,019/Iot
and over 10,000 sq ft in the amount of $1,530/Iot; for commercial/industrial lots under one
acre in the amount of $1,020/lot and over one acre in the amount of $1,530/acre;
implementing the new annexation fee for operation and maintenance of public
wastewater services for residential lots under $10,000 sq ft in the amount of $1,736.04/lot
and over 10,000 sq ft in the amount of $2,040/lot; for commercial/industrial lots under five
acres in the amount of $1,266.84/acre and $1,530/acre for more than 5 acres.The
purpose of this change is to standardize the annexation ordinances for 2018, 2019 and
future 2020.

There was no public input.

Motion to close public hearing and introduce.

Moved: Cm. Torres

Second: Cm. Altgelt

For: 6 Against: O Abstain: 0

Dr. Marte Martinez and MPT Balli were not present.

INTRODUCTORY ORDINANCES

3.

Authorizing the Co-Interim City Managers to execute a Second Amendment to Equipment
Premises Temporary License Agreement between the City of Laredo and Sprint
Spectrum Realty Company, LLC, for equipment space at 1501 Water Street, Laredo,
Webb County, Texas and subject to an existing License Agreement between the Parties
for use of the existing communications tower. Term of the Second Amendment is six (6)
months commencing October 7, 2019 and ending April 6, 2020; with a six (6) month
renewal option. The Second Amendment fee will be $8,000.00 and the license fee for the
renewal term will be $8,500.00, if exercised.

Ordinance Introduction: City Council

FIRST AND FINAL READING OF ORDINANCES



4. 2019-0-209 Discuss and approve an ordinance authorizing the issuance, sale and

5.

2019-0-210

delivery of approximately $44,500,000.00 "City of Laredo, Texas
Combination Tax and Revenue Certificates Of Obligation, Series 2019" for
paying all or a portion of the city's contractual obligations incurred for the
purpose of (1) planning, constructing, improving and repairing city streets,
sidewalks, and drainage improvements, together with right-of-ways
acquisition, traffic and street signalization landscaping, and lighting
improvements; (2) acquiring, constructing and improving municipal parks
and recreational facilities; (3) constructing, acquiring, equipping, renovating
and improving city owned buildings, (4) purchasing land located in the
southeastern quadrant of the city for municipal landfill facilities, (5)
purchasing land located in the city’s downtown area for municipal parking;
and (6) paying legal, fiscal, and engineering fees in connection with such
projects; securing the payment thereof by authorizing the levy of an annual
ad valorem tax; approving and authorizing the execution of all instruments
and procedures related thereto including a paying agent/registrar agreement
and a purchase contract; approving the form of an official statement;
delegating to certain city officials the authority to approve all final terms of
the certificates of obligation; authorizing amendment to the city’s budget to
appropriate such proceeds for purposes authorized herein; and declaring an
effective date.

Motion to adopt Ordinance 2019-0-209.

Moved: Cm. Torres
Second: Cm. Gonzalez
For. 6 Against: O Abstain: 0

Cm. Vielma and MPT Balli were not present.

Discuss and approve an ordinance authorizing the issuance, sale and
delivery of approximately $13,500,000.00 of "City of Laredo, Texas Public
Property Finance Contractual Obligations, Series 2019" for the purchase of
personal property; securing the payment thereof by authorizing the levy of
an annual ad valorem tax; approving and authorizing the execution of all
instruments and procedures related thereto including a paying
agent/registrar agreement and a purchase contract; approving the form of
an official statement; delegating to certain city officials the authority to
approve all final terms of the certificates of obligation; authorizing
amendment to the city’s budget to appropriate such proceeds for purposes
authorized herein; and declaring an effective date.

Motion to adopt Ordinance 2019-0-210.

Moved: Cm. Torres



6.

7.

2019-0-211

2019-0-212

Second: Cm. Gonzalez
For. 6 Against: 0 Abstain: 0

Cm. Vielma and MPT Balli were not present.

Discuss and approve an ordinance by the City Council of The City of
Laredo, Texas authorizing the issuance, sale and delivery of approximately
$3,715,000.00 City of Laredo, Texas General Obligation Refunding Bonds,
Taxable Series 2019; approving and authorizing a purchase contract, an
escrow agreement, and a paying agent/registrar agreement; approving and
authorizing all other instruments and procedures related thereto; delegating
to certain city officials to select outstanding bonds to be refunded and
approve all final terms of the bonds; and authorizing amendment to the
city's budget to appropriate such proceeds for purposes authorized herein;
and ordaining other matters relating to the subject.

Motion to adopt Ordinance 2019-O-211.

Moved: Cm. Torres
Second: Cm. Gonzalez
For: 6 Against: O Abstain: 0

Cm. Vielma and MPT Balli were not present.

Discuss and approve an ordinance authorizing the issuance of
approximately $45,830,000.00 City of Laredo, Texas Waterworks and
Sewer System Revenue Bonds, New Series 2019 for the purpose of
improving and extending the city’s combined waterworks system and sewer
system and approximately $27,830,000.00 City of Laredo, Texas
Waterworks and Sewer System Revenue Refunding Bonds, Taxable New
Series 2019A for the purpose of refinancing a portion of the city’'s
indebtedness payable from waterworks and sewer system revenues,
approving an official statement, authorizing the execution of a purchase
contract, an escrow agreement, and a paying agent/registrar agreement;
making provisions for the security thereof; delegating to certain city officials
the authority to approve all final terms of the bonds; authorizing amendment
to the city’s budget to appropriate such proceeds for purposes authorized
herein; and ordaining other matters relating to the subject.

Motion to adopt Ordinance 2019-0-212.

Moved: Cm. Torres

Second: Cm. Gonzalez

For. 6 Against: 0 Abstain: 0

Cm. Vielma and MPT Balli were not present.



XIl.

FINAL READING OF ORDINANCES

Motion to waive the final readings of Ordinances 2019-0-200, 2019-0-201, 2019-0-202,
2019-0-203, 2019-0-205, 2019-0-206, and 2019-0-208.

Moved: Cm. Torres
Second: Cm. Gonzalez

For: 6

Against: 0 Abstain: 0

Cm. Vielma and MPT Balli were not present.

8. 2019-0-200 Amending the Zoning Ordinance (Map) of the City of Laredo by rezoning

9. 2019-0-201

10. 2019-0-202

Lots 28 & 29, Block 3, Lomas Del Sur Subdivision, Unit XIII, located at 2707
and 2819 Lomas Del Sur Blvd., from B-1 (Limited Business District) to B-4
(Highway Commercial District); providing for publication and effective date.
ZC-71-2019 District |

Motion to adopt Ordinance 2019-0-200.

Moved: Cm. Torres
Second: Cm. Gonzalez
For: 6 Against: O Abstain: 0

Cm. Vielma and MPT Balli were not present.

Amending the Zoning Ordinance (Map) of the City of Laredo by authorizing
the issuance of a Special Use Permit for a bar on South 53.1 of Lot 5, Block
41, Western Division, located at 1110 Lincoln St; providing for publication
and effective date. ZC-72-2019 District VIII

Motion to adopt Ordinance 2019-0-201.

Moved: Cm. Torres
Second: Cm. Gonzalez
For. 6 Against: 0 Abstain: 0

Cm. Vielma and MPT Balli were not present.

Amending the Zoning Ordinance (Map) of the City of Laredo by rezoning
Lots 1, 2, 3, 5, 6, 7, & 8, Block 94, Eastern Division, located at 820
Guadalupe St., from B-3 (Community Business District) to B-4 (Highway
Commercial District); providing for publication and effective date. ZC-73-
2019 District Il

Motion to adopt Ordinance 2019-0-202.



11. 2019-0-203

12. 2019-0-205

13. 2019-0-206

Moved: Cm. Torres
Second: Cm. Gonzalez
For. 6 Against: 0 Abstain: 0

Cm. Vielma and MPT Balli were not present.

Amending the Zoning Ordinance (Map) of the City of Laredo by rezoning
approximate 1.0 acre, out of Porcion 24, Toribio Rodriguez, Abstract 268,
located at 8217 San Dario Ave., from B-3 (Community Business District) to
B-4 (Highway Commercial District); providing for publication and effective
date. ZC-74-2019 District VII

Motion to adopt Ordinance 2019-0-203.

Moved: Cm. Torres
Second: Cm. Gonzalez
For. 6 Against: 0 Abstain: 0

Cm. Vielma and MPT Balli were not present.

Amending the Zoning Ordinance (Map) of the City of Laredo by rezoning
approximate 22.9882 acres, out of Porcion 39, Jose Antonio Nasario,
Original Grantee, Abstract 250, located at approximate 1,500 LF, South of
Don Camilo Blvd., and West of US Hwy. 83, from AG (Agricultural District)
to R-1A (Single Family Reduced Area District); providing for publication and
effective date. ZC-76-2019 District Il

Motion to adopt Ordinance 2019-0-205.

Moved: Cm. Torres
Second: Cm. Gonzalez
For: 6 Against: 0 Abstain: 0

Cm. Vielma and MPT Balli were not present.

Amending the Zoning Ordinance (Map) of the City of Laredo by rezoning
approximate 2.47 acres, out of JBS Concord LLC 3.74 acre tract out of
Porcion 32, J Trevino, Abstract 3116, located at South of Cage Ave., and
East of Concord Hills Blvd., from R-1A (Single Family Reduced Area
District) to R-2 (Multi-Family Residential District); providing for publication
and effective date. ZC-77-2019 District Il

Motion to adopt Ordinance 2019-0-206.

Moved: Cm. Torres



14. 2019-0-207

Second: Cm. Gonzalez
For. 6 Against: 0 Abstain: 0

Cm. Vielma and MPT Balli were not present.

Amending the Zoning Ordinance (Map) of the City of Laredo by repealing
Ordinance 2016-0-038 and authorizing the issuance of a Special Use
Permit for a restaurant serving alcohol on Lot 6A, Block 1, Vista Hermosa
Subdivision, Unit 1ll, located at 5511 McPherson Rd; providing for
publication and effective date. ZC-78-2019 District V

Sylvia Cosio displayed pictures of drug paraphernalia and broken bottles
found near the property in question, as well as a police report in which she
and others reported illegal dumping near and on United ISD property. She
has seen syringes, condoms, and pills scattered across the ground of the
elementary school near this restaurant, which operates as a night club. Ms.
Cosio noted that nearly all of the residences near the property oppose the
Special Use Permit as the establishment and its operators are problematic.
Patrons of this establishment have been cited for carrying handguns, as well
as other offences. The children of the nearby elementary school are in
danger.

Cm. Vielma noted that in this final step of the ordinance, the Planning &
Zoning staff have drawn up specifications in the SUP to which the owners
must comply. Ms. Cosio reminded Council that these owners will not obey
the conditions of a SUP.

Claudio Trevifio, Police Chief, explained that the police report and incidents
that Ms. Cosio reported took place over seven years ago. When he became
the Assistant Chief of Police, he tasked staff with determining how the
activities of this establishment became so bad. The Department has been
strictly following the regulations and codes set forth regarding these
violations. He assured Council that Police will be attentive to any complaints
that come in regarding this establishment. He explained that the business
faces McPherson Road, but the spillover parking is what caused cars to
park in residential neighborhoods in the past.

James Kirby Snideman, Planning Director, confirmed that if the owners
violate the terms of the SUP, the permit can be revoked.

Dr. Marte Martinez noted that such spillover parking for the establishment
leads him to believe that the restaurant’s occupancy exceeds its permitted
number of patrons. He empathized with homeowners who come home to
find cars parked all along the streets. Mr. Snideman clarified that staff’s
recommendation was to not allow a SUP because the establishment did not
have sufficient parking. However, the Planning & Zoning Commission

10



15. 2019-0-208

disagreed on that point. There are currently 48.6 parking space required,
and the establishment only has 35 spaces available.

MPT Balli recalled that the previous establishments at this location have
attracted a lot of crime, which spills over into residential streets. He
emphasized the concerns of the residents in the area. Ms. Cosio reiterated
that there is no peace or tranquility in the neighborhood anymore; residents
do not feel safe or comfortable with this establishment in operation. Even
when ownership or the business changes, the same problems persist and
will only continue even with the regulations in the SUP.

Kristina L. Hale, City Attorney, explained that three convictions in a
municipal court for violations of the SUP would be grounds for revocation.
Mr. Snideman clarified that the hours of operation for this establishment
close at 10:00 p.m. every day but Saturday, in which the establishment
closes at 12:00 a.m.

Motion to adopt Ordinance 2019-0-207.

Moved: Cm. Vielma
Second: Dr. Marte Martinez

For. 2 Against: 4 Abstain: 0
Cm. Vielma Cm. Gonzalez
Dr. Marte Martinez Cm. Roriguez
Cm. Torres
MPT Balli

Cm. Mercurio Martinez and Cm. Altgelt were not present.
Motion fails.

An Ordinance of the City of Laredo, Texas, amending Chapter 19 of the
Laredo Code of Ordinances by adding a new section 19-184 restricting
motorized vehicular access to the 100 block of Montgomery Street
Tuesdays through Thursdays from 5:30 p.m. to 9:30 p.m., Saturdays from
7:00 a.m. to 1:00 p.m., and all day on Sundays; providing that this ordinance
shall be cumulative; repealing all ordinances to the extent they are in
conflict; providing for severability; and declaring an effective date.

Motion to adopt Ordinance 2019-0-208.

Moved: Cm. Torres

Second: Cm. Gonzalez

For. 6 Against: 0 Abstain: 0

Cm. Vielma and MPT Balli were not present.
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XIll. CONSENT AGENDA

BRIDGE: STAFF SOURCE YVETTE LIMON, BRIDGE DIRECTOR

16. Consideration to award the purchase and installation of a new HVAC Control System for
Bridge | Administration Building A to Texas Air Products in Corpus Christi, Texas in the
amount of $59,733.16. This new HVAC Control System will replace the old control
system original to the building which has reached its service limit. The purchase of this
equipment should be made utilizing the BuyBoard Cooperative Contract Pricing Program.
Funding is available in the Bridge System Fund.

Motion to approve.

Moved: Cm. Torres

Second: Cm. Balli

For: 7 Against: 0 Abstain: 0

Cm. Gonzalez was not present.

CITY ATTORNEY: STAFF SOURCE KRISTINA L. HALE, CITY ATTORNEY

17. Authorizing the Co-Interim City Managers to enter into and execute a Ground Lease
Agreement with United Day School allowing for the public use of tennis courts that are
located on the grounds of the school at 1701 San Isidro Parkway in exchange for a
monthly rental fee of $3,000.00. Funding for improvements to be used exclusively by the
City of Laredo that include the construction of a fence, bathroom, office, separate
entrance, sidewalk, and installation of lighting shall not exceed two hundred and fifty
thousand ($250,000.00). The agreement shall be in effect for (20) years with one option
to renew and shall remain fully revocable at the discretion of the city only. Funding shall
be through the District 6 Priority Funds and for operation expenses from General Funds -
Parks Department.

Cm. Torres noted his abstention from this item, adding that the City Attorney’s Office has
his reason on file.

Motion to approve.

Moved: Dr. Marte Martinez

Second: Cm. Altgelt

For: 6 Against: 0 Abstain: 1 (Cm. Torres)

Cm. Gonzalez was not present.

COMMUNITY DEVELOPMENT: STAFE SOURCE TINA MARTINEZ, ACTING COMMUNITY
DEVELOPMENT DIRECTOR
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18. Consideration to award contract FY20-005 for the Emergency General Maintenance &
Repairs to Torres Landscaping & Paint, Laredo, TX for an annual amount of $60,000.00
per year. The term of this contract shall be for a period of two (2) years with the option to
renew contract for one (1) additional two (2) year period. Funding for this contract is
available in the Laredo Municipal Housing Budget.

Motion to approve.

Moved: Cm. Torres

Second: Dr. Marte Martinez

For: 7 Against: 0 Abstain: 0

Cm. Gonzalez was not present.

ENGINEERING: STAFF SOURCE RAMON E. CHAVEZ, CITY ENGINEER

19. Consideration for approval to award a professional services contract to THC, Inc., Duluth
GA, for an amount of $1,703,456.30 to implement sound testing, design services and
noise reduction studies for the Laredo International Airport Noise Abatement Sound
Insulation Program Phase 13 and 14. Work is to be done on a fast track basis. Funding is
available in the Airport Construction Fund through Grant 80.

Cm. Mercurio Martinez noted that staff requested for Council to rescind this item because
they were having problems with the amount, which was initially $837,679. He noted his
surprise at staff bringing this item back to Council with a price tag of $1.7 million.

Jeffrey Miller, Airport Director, explained that staff reviewed the services provided by WD
Schock and what could be provided to this program to make it a better product that
increases residents’ quality of life. Staff saw higher rates with fewer results from the last
company involved in this project. The City has a $2.2 million grant from FAA that will be
exhausted and discontinued by September 2020, which is way there is a ramp up of the
price at this time. WD Schock was supposed to utilize these funds over the next four
years, which is not what is currently happening. The plan is now to expedite the four
years of work into one year. The $1.7 million will complete 47 units as opposed to the
previous 27 units.

Tina Martinez, Acting Community Development Director, noted her uncertainty where the
amount of $800,000 comes from, as the last proposal she looked at was for about $1
million for 27 units. Arturo Garcia, Building Director, reminded Council that there are very
few properties to work with because the area over which the program covers is almost at
capacity.

MPT Balli noted his understanding that THC, Inc., is proposing the same price for this

work as WD Schock. Ms. Martinez clarified that the price is for a shorter time and more
management.

13



20.

Mr. Miller explained that Phase 13 and 14 include some homes that are already owned
by the City to be rented out through Municipal Housing. Ms. Martinez added that these
phases are located in District IV.

Cm. Vielma initiated a motion to award the contract to THC, Inc., as worded in the
agenda item.

Geraldo Gonzalez of WD Schock reminded Council that the company does not have
control over spending the funds; the City does. The company has told the City
consistently over the past several years to overlap phases. The reason for the increases
in price as alluded to by staff is because Phases 11 and 12 were overlapped phases,
meaning some of the costs were shared across the phases. Phase 13 is a separate
phase, which accounts for the increase in price. Mr. Gonzalez stated that he tried for
several weeks to meet with staff to find a solution but was not able to secure a meeting.
He reminded Council that WD Schock has been performing good work, which is
evidenced by FAA continuing to fund the project.

Cm. Torres reiterated that a 40% markup in prices, which was a concern for staff, should
also be a concern for Council. He recalled that the Community Development Department
has also experienced issues with billing and other matters. He voiced his support for Cm.
Vielma’s motion.

MPT Balli noted that the pricing with THC is similar, so the 40% markup by WD Schock
seems to be reasonable; otherwise, THC, Inc. would have proposed a much lower price.
However, he voiced his support of the motion as staff has apparently been trying to get
the best price for the City.

Motion to approve.

Moved: Cm. Vielma

Second: Cm. Torres

For: 7 Against: 0 Abstain: 0

Cm. Vielma was not present.

Consideration for approval of the UniTrade Stadium turf installation project as complete,
ratification of change order no. 1 (an increase of $25,429.00 for addition of a city logo),
release of retainage and approval of final payment in the amount of $89,674.25 to Hellas
Construction, Austin, Texas. Final construction contract amount is $1,310,334.00 and
project was completed within the allotted contract time. Funding is available in the Sports
& Community Venue Fund - Uni-Trade Operations.

Motion to approve.

Moved: Cm. Torres

14



Second: Cm. Balli
For: 8 Against: 0 Abstain: 0

FINANCE: STAFF SOURCE JOSE F. CASTILLO, ACTING FINANCE DIRECTOR

21. 2019-R-178 A Resolution of the City of Laredo, Texas, adopting the revised City of
Laredo Purchasing Policies, Guidelines and Procedures under the City of
Laredo’s Accounting Procedures Manual; adopting rules governing the
manner in which City of Laredo Departments purchase goods and
services; and declaring an effective date.

Motion to adopt Resolution 2019-R-178.

Moved: Cm. Torres
Second: Cm. Balli
For: 8 Against: 0 Abstain: 0

22. Consideration to authorize the one time purchase of audience seating for the Laredo City
Council Chambers at the purchase price of $63,664.00 from Borgo LTD., through
authorized dealer G & S Office Supply, Inc., Laredo, TX. Contract is being awarded using
TIPS Cooperative Contract: 1102215 (TIPS pricing). Funding for this contract is available
in the City Building Rehab - 2016 CO Bonds.

Motion to approve.
Moved: Cm. Torres
Second: Cm. Balli

For: 8 Against: 0 Abstain: 0

FIRE: STAFF SOURCE STEVE LANDIN, FIRE CHIEF

23. Consideration to award a contract to Siddons-Martin Emergency Group, Denton,Texas, in
the amount of $2,310,215.00 through the Houston Galveston Area Council of
Governments (HGAC)-Cooperative Purchasing Program, for the purchase of one (1)
replacement aerial fire truck., one (1) replacement fire truck, and two (2) ambulances-
one (1) is a replacement and one (1) due to ambulance unit activation. Anticipated
delivery date is expected within 10-11 months of order date. Funding would be available
through Capital Outlay funds, contingent on City Council's approval of bond sale.

Motion to approve.

Moved: Cm. Torres

Second: Cm. Balli

For: 8 Against: 0 Abstain: 0

FLEET MANAGEMENT: STAFF SOURCE RONALD MILLER, FLEET DIRECTOR
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24. Consideration to award annual supply contract FY20-007 to the sole bidder Rush Truck

25.

26.

Center, Laredo, TX, in an amount up to $275,000.00 for the purchase of original
equipment manufacturer (OEM) truck parts for the City’s medium and heavy duty trucks.
The term of this contract shall be for a period of one (1) year beginning as of the date of
its execution. This contract may be extended for three additional one year periods upon
mutual agreement. All parts will be secured on an as needed basis. Funding is available
in the Fleet Maintenance Budget.

Motion to approve.

Moved: Cm. Torres
Second: Cm. Balli
For: 8 Against: 0 Abstain: 0

Consideration to award contract FY20-009 to the low bidder, Gateway Glass & Mirror,
Laredo, Texas in an amount up to $50,000.00 for the purchase of windshield and back
glass replacement parts/services for the City’s automobiles and trucks. The term of this
contract shall be for a period of one (1) years beginning as of the date of its execution.
The contract may be extended for three (3), additional one (1) years periods each upon
mutual agreement of the parties and subject to future budget appropriations. All parts and
services will be secured on an as needed basis. Funding is available in the Fleet
Maintenance Budget.

Motion to approve.

Moved: Cm. Torres

Second: Cm. Balli

For: 8 Against: 0 Abstain: 0

Consideration to renew annual contract FY17-011 with the following vendors:

1. Andy's Auto Air & Supplies, Inc. (DBA: Andy's Auto & Bus Air, Inc.), Laredo, Texas
in an estimated amount up to $60,000.00; and

2. Rotex Truck Center, Laredo, Texas in an estimated amount up to $40,000.00;

for air conditioning system repairs for the medium and heavy duty trucks, and
construction equipment for the Fleet Division. The term of the contract shall be for a
period of one (1) year. There was no price increase during the last extension period. This
is the last extension period for this contract. Funding is available in the Fleet Maintenance
Budget.

Motion to approve.

Moved: Cm. Torres
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Second: Cm. Balli
For: 8 Against: 0 Abstain: 0

PARKS & RECREATION: STAFF SOURCE JUAN J. GOMEZ, JR., ACTING PARKS &

RECREATION DIRECTOR

27.

28.

29.

Authorizing the City Manager to execute a contract with Hellas Construction, Inc., Austin,
Texas for the purchase and installation of synthetic field turf at Independence Park in the
amount of $564,920.00. This purchase is utilizing the BuyBoard Cooperative Purchasing
Program; contract pricing, contract 560-18. Funding is contingent upon sale of 2019
PPFCO Bonds and the 2018 CO Bond - District Priority Funds.

Motion to approve.

Moved: Cm. Torres
Second: Cm. Balli
For: 8 Against: 0 Abstain: 0

Consideration to renew annual supply/service contract FY19-011 with CMC Commercial
Materials, Laredo, TX, in an amount up to $100,000.00 for the purchase and repair of
handheld landscaping equipment. This contract establishes pricing and a discount
percentage on handheld landscaping equipment and repair services most commonly
utilized by City Departments. The term of this contract shall be for a period of one (1)
year beginning as of the date of its execution. There was no price increase during the last
extension period. This is the first of three extension periods. All parts will be secured on
an as needed basis and funding will be secured from the user department budgets.

Motion to approve.

Moved: Cm. Torres
Second: Cm. Balli
For: 8 Against: 0 Abstain: 0

Consideration to award contract FY20-015 to the sole bidder, Chkn Peak Bikes &
Fitness, Laredo, Texas in an annual amount of up to $80,000.00 for providing
preventative maintenance, labor parts, and repairs for Recreation Centers fitness
equipment. The term of this contract shall be for a period of one (1) year beginning as of
the date of its execution. This contract may be extended for three, additional one (1) year
periods upon mutual agreement of the parties. Funding is available in the Parks &
Leisure Department Fund.

Miguel Pescador, Purchasing Agent, reported that this bid received one sole bidder. The

City had to rebid this project due to running out of money from the previous contract.
Recreation center fitness equipment experiences a lot of wear and tear.
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Juan J. Gomez, Jr., Parks and Recreation Director, reported that staff is taking a full
inventory of the equipment to avoid any accidents in the recreation centers.

Motion to approve.

Moved: Cm. Altgelt

Second: Cm. Gonzalez

For: 7 Against: 0 Abstain: 0

Cm. Torres was not present.

PUBLIC WORKS: STAFF SOURCE JOHN ORFILA, PUBLIC WORKS DIRECTOR

30. Consideration to authorize the purchase of one (1) dump truck from Rush Truck Center,
Laredo, Texas in the total amount $135,250.00 for the Utilities Department. The purchase
of this truck shall be made utilizing the BuyBoard Cooperative Purchasing Program.
Funding is available in the Water Fund 2018 Personal Property Finance Contractual
Obligations.

Motion to approve.

Moved: Dr. Marte Martinez

Second: MPT Balli

For: 7 Against: 0 Abstain: 0

Cm. Torres was not present.

TRAFFIC SAFETY: STAFF SOURCE DANNY MAGEE, TRAFFIC DIRECTOR

31. Consideration for approval to extend the dockless vehicle service pilot program that was
approved by Council on January 22, 2019, for an additional six months and include all
interested parties.

Danny Magee, Traffic Safety Director, reported that last year, Council approved a six-
month pilot program. Only company signed up for the program during that time, but now
several more companies have shown interest. Therefore, staff would like to extend the
program for another six months to see how competing companies would interact with
each other. The City of San Antonio conducted workshops and virtual town halls to
gather public feedback. He noted no accidents have been reported to the Police
Department to his knowledge. The only issues that have occurred have been scooters
taken into Mexico.

Cm. Vielma noted that the rates in Laredo for Blue Duck scooters is higher than in other
cities. Improvements to the scooters are also needed. The company has also held town
halls and workshops in other cities in which they gave away merchandise and safety
equipment, noting her desire to see Blue Duck do similar giveaways in Laredo.

18



Megan McNamara of Blue Duck confirmed that the company is working closely with
municipalities for marketing and education outreach. The price discrepancy has recently
been brought to her attention, and she confirmed that Blue Duck will look into that for a
solution.

Mark Blomberg reminded Council that the constituents are the company’s best source of
guidance. He voiced his interest in continuing this program and wished for Blue Duck’s
continued patrticipation, even expanding the program into a binational one. Cm. Vielma
initiated a motion to approve this item.

Cm. Altgelt recalled that Blue Duck committed to providing the City with data and asked
for a status update. Mr. Magee reported that staff has received data regarding heat maps
to see where activity is. If the program is extended, more data can be gathered and
submitted to staff. Cm. Altgelt requested a presentation on that data at the next Bike
Laredo meeting.

Robert Eads, Co-Interim City Manager, suggested that Blue Duck engage with the City
with more of a transportation option for the City to tie in with the rest of the community for
planning purposes. Cm. Altgelt reiterated that the City wants to see more competitive
prices, more community engagement, more accoutrements, and the evolution of this
program safely.

Dr. Marte Martinez added that there are many scooters where pedestrians walk and jog;
he has been asked many times to get scooters off of the trail system. They are being
used recreationally more than for their initial purposes of transportation. He encouraged
Council to address this issue. Mr. Eads suggested that the City could create “scooter-free
zones” as a possible solution.

Motion to approve.

Moved: Cm. Vielma

Second: Cm. Gonzalez

For. 6 Against: 0 Abstain: 0

Cm. Gonzalez and Cm. Torres were not present.

UTILITIES: STAFF SOURCE RIAZUL MIA, UTILITIES DIRECTOR

32. Authorizing the Co-Interim City Managers to approve Change Order #1 to Landmark
Structures |, L.P., Fort Worth, Texas in the amount of $85,704.00 and additional contract
time of 237 working days to the contract for the 2.5 MG San Isidro Subdivision Elevated
Storage Tank City of Laredo, Texas project. This change order is for additional linear
footage of the Yard Piping installation due to variations on plans and existing installation,
additional Rip-Rap, CMU wall elevation realignment and additional potholing required to
locate yard pipe. The new contract sum amounts to $5,934,904.00, and new contract
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33.

34.

35.

period is 587 working days. Subject to the approval of the Texas Water Development
Board. Funding is available in the 2015 Water Revenue Bond (TWDB).

Motion to approve.

Moved: Dr. Marte Martinez
Second: Cm. Altgelt
For: 6 Against: 0 Abstain: 0

Cm. Gonzalez and Cm. Torres were not present.

Authorizing the Co-Interim City Manager to award contract in the amount of $108,313.33
to Precision Pump Systems, Edinburg, Texas, for the labor and parts to repair a
Patterson 24 RHC 2-Stage 10 MGD 600 HP Raw Water Pump #2 at El Pico Water
Treatment Plant for the Utilities Department. Funding available in the Water Works
Operations Fund.

Motion to approve.

Moved: Dr. Marte Martinez
Second: Cm. Altgelt
For. 6 Against: 0 Abstain: 0

Cm. Gonzalez and Cm. Torres were not present.

Authorizing the Co-Interim City Managers to execute Amendment #4 in the amount of
$77,700.00 with LNV, Inc. of Laredo, Texas, to design upgrade Unitec Wastewater
Treatment Plant to bring the existing plant to 0.36 MGD capacity or modify and upgrade
existing abandoned facility to bring the capacity to 0.243 MGD. The total contract sum
including this amendment is at $804,730.00. Funding is available in the 2017 Sewer
Revenue Bonds.

Motion to approve.

Moved: Dr. Marte Martinez

Second: Cm. Altgelt

For: 6 Against: 0 Abstain: 0

Cm. Gonzalez and Cm. Torres were not present.

Motion to Award Energy Savings Performance Contract (ESPC) to Honeywell for Phase
1, in the amount of $10,009,255.00 (Ten million nine thousand two hundred fifty-five
dollars and no cents) for the Utilities Department. Funding is contingent upon the
approval of the sale of the 2019 Water Revenue Bond.

Motion to approve.
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36.

Moved: Dr. Marte Martinez
Second: Cm. Altgelt
For: 6 Against: 0 Abstain: 0

Cm. Gonzalez and Cm. Torres were not present.

Consideration to award contract FY20-011 to the sole bidder Ferguson Waterworks,
Mission, Texas in the amount of $63,137.00 for the purchase of fiberglass manholes for
the Utilities Department. The manholes are needed for the completion of a 36 inch sewer
line project on San Francisco. Currently the flow in the pipeline is almost full. Any sudden
increase in flow such as a storm event would cause backflow problems. Funding is
available in the 2015 Utilities Department Sewer Revenue Bond.

Motion to approve.

Moved: Dr. Marte Martinez

Second: Cm. Altgelt

For: 6 Against: 0 Abstain: 0

Cm. Gonzalez and Cm. Torres were not present.

END OF CONSENT AGENDA

XIV. STAFF REPORTS

37.

38.

Discussion with possible action on ongoing audits and/or irregularities identified by the
Internal Auditor including the potential assignment of other and/or additional auditing
duties; and any other matters incident thereto.

Motion to accept the Auditor’s report.

Moved: MPT Balli
Second: Cm. Mercurio Martinez
For: 6 Against: 0 Abstain: 0

Cm. Gonzalez and Cm. Torres were not present.
Status update on recent "water boil" notice; and any matters incident thereto.

Riazul Mia, Utilities Director, reported that, according to the reports, from September 20
to 29, 2019, samples and resamples by TCEQ and City crews were collected; the City
agrees with TCEQ regarding the timeline of these samples. On September 28, the City
issued the boil water notice for the entire City, and the next day the notice was modified
to only include the south, central, and east portions of the City; on this matter, the City
also agrees with TCEQ's reports. However, he noted that the City does not agree with
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TCEQ's reporting that the City “failed to issue the boil water notice within 24 hours as
directed by the TCEQ on September 21, 2019;” there will be enforcement actions on this
matter. He reported that the City sent a letter to TCEQ on November 21, 2019 regarding
this.

Dr. Marte and Martinez and Mayor Saenz reiterated that TCEQ went on record stating
that the City did not commit any violation by not issuing a boil water notice on September
21, 2019, which is why the City is disputing those claims and pursuing enforcement
actions. Robert Eads, Co-Interim City Manager, reiterated that throughout the entire
process, TCEQ representatives said on the record that the City of Laredo had been
working with them to find a solution. Therefore, he had been very surprised to learn that
the City was accused of failing to comply, which was backdated to September 21. This
information is not consistent with the information that TCEQ provided to Council after
September 21.

Mayor Saenz recalled that TCEQ spoke at a press conference on September 29, 2019,
and he did not hear any indication that the City was in any violation. Had he heard as
much, he would have raised that issue with management and staff. On September 28,
2019, the City could not sustain chlorine residual levels, and that is when a boil water
notice became required. He noted that on that night, TCEQ gave the City one hour to
issue the notice, which conflicts with their statements that the City was required to issue
a notice on September 21. Had that been the case, TCEQ has the power to mandate a
notice as they did on September 28. He reiterated that the City does not agree to
TCEQ's reported timeline, and the data as well as their own statements are in conflict
with the timeline they reported.

Mr. Mia explained that the report indicated that nitrification was potentially occurring, to
which the City agrees. It also mentions a missing status report by November 1, 2019 as
part of the City’s 2018 violations; the City had submitted the partial report and submitted
the full status report on November 26, 2019. TCEQ reported that distribution staff did not
submit their C12 logs; Mr. Mia clarified that the distribution staff did not previously have a
specific C12 log but had the daily work logs, which were submitted to TCEQ on
November 21, 2019. The distribution staff now have separate logs for C12 and pressure
data labeled “process control.” He also noted that the report states concerns regarding
the discharge of a fire hydrant to the creek, which was approved by TCEQ’s storm water
permit (#WQ0004592000). The City does not agree with this and believe it should not be
noted in the investigation because it was not a concern or violation.

Mr. Mia continued that the City switched to free chlorine disinfection at both water
treatment plants on Monday, September 30, 2019, at 12:00 p.m. The conversion was
completed on October 31, 2019. TCEQ technical staff from Austin came to Laredo from
October 30 to November 1 and trained staff regarding “process management for system
using chloramines” and the City’s “Nitrification Action Plan.” Citizens received the surface
water treatment violation notice November 2019 as required by law. The credit to the
affected area was issued for some utility customers on their October bill while the rest of
the credits were issued in the remaining customers’ November bill. This was due to some
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programming and printing issues. The amount credited was approved by Council in the
amount of $10.52 for residential accounts and $39.61 for commercial accounts. He
presented TCEQ violations and actions reported as follows:

Issued response letter to violations

Lyons Tanks — Status report received from consultant

Low chlorine residual in elevated storage and ground storage — Mixers are on hand and
getting the contractor to install

Post chlorination begin modified and under review

Nitrification action plan — Working on the plans being updated to include sampling in the
further end of distribution as process control

Regulatory sampling locations are being studied to meet the needs of the City’'s ever
expanding system.

Identified 2,715 dead end water lines — implementing flushing and documentation

Mr. Mia reported that TCEQ will return in February 2020, collect additional data, and
develop a new plan. There is not dedicated staff for flushing dead end water lines, and
he is working with the City Manager’'s Office to find a solution for more employees to
meet this need. Short term goals for the Department include:

Improve training of staff in identifying water quality episodes and responses to such
episodes.

Develop a distribution water quality team that will only work on flushing water mains,
maintaining of automated flushing devices, and address customer water quality
complaints.

Improve documentation and communication promptly and accurately.

Use TCEQ resources available in expanding available tools to respond to water quality
issues.

Require future development to loop mains, eliminate dead ends and/or require
installation of automated flushing devices as a last resort.

Address existing dead ends by eliminating them, relocating existing services if impacted,
and/or adding automated flushing devices.

Update the water distribution model immediately as part of the integrated water master
plan with the consultant.

Long term goals were reported as follows:

Create a Water Quality Compliance division to collect, analyze, and take action on all
“regulatory,” “process control,” and “distribution samples” to maintain water quality.
Expand the flushing program by adding equipment (No-Des) to address localized water
guality concerns and conserve water.

Require developments to model water distribution impacts for their developments for
hydraulic performance and water quality issues (pressure, water age, and residuals).
Expand GIS Mapping to include sampling locations and monthly results for public
viewing.

Expand public education on chlorine conversion and disinfections.
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Implement the needed CIP as funded by the rate increase.

Mr. Mia responded to comments that the City Utilities Department lacks licensed
operators, clarifying that the operators are all licensed as required by law. Mr. Eads
added that, to his knowledge, there is not employee of the Department that lacks a
required license. TCEQ has also confirmed the licenses of Department employees in
their reports.

Dr. Hector Gonzalez, Health Director, stated that anytime mandated distribution testing
occurs, the Health Department is part of the process. The Health Department has
certified chain-of-custody logs that they turn in to the Utilities Department and TCEQ. If
the Department gets any abnormal findings, they are obligated to report those. Lab staff
are all state-certified. He reiterated that there was never any abnormal bacterial findings
above what is allowed by TCEQ; TCEQ’s report states as much.

Mr. Mia continued that the City’s Nitrification Action Plan (NAP) was approved by TCEQ
January 2017 and focused on treatment plants and elevated storage tanks. The action
trigger levels are set a high tolerance; the NAP did not address distribution adequately.
Correction actions needed expansion for elevated storage tanks and the distribution
system. Trigger levels will be set at a lower tolerance to allow time for corrective actions.
More sampling locations are needed as the distribution system expands, and reviews of
the sampling locations are needed semi-annually. He noted that the plan need new tools
for corrective actions to allow for treating isolated areas of the distribution system. The
TCEQ team will review the NAP quarterly, monitoring results to assist in developing and
updating the plan in February 2020.

Kristin L. Hale, City Attorney, informed Council that the City has an independent counsel
from Austin, Biggerstaff Law Firm, who is doing an independent investigation from a staff
perspective regarding certification. When the report is complete, Council will receive a
copy; Mrs. Hale noted that the City could ask counsel to make a presentation in open
session. Mayor Saenz clarified that management has no communication with the firm
performing this investigation.

Victor Reyes asked if the law firm will contact him if they have any questions. Mrs. Hale
estimated that they would if they needed information from Mr. Reyes. She confirmed that
staff can ask that the firm reach out to him if he were to provide her with his information.
Mr. Reyes reiterated that he only wants answers, which is why he has continued to
pursue this issue. He wrote a timeline of every time City staff went to his house to
alleviate his water issues. He asked that he have the opportunity to talk to the
investigating law firm so that the facts are straight.

Cm. Mercurio Martinez noted that there were a lot of inconsistencies and fluctuations
throughout this ordeal, reminding the City that staff should be aware of the discrepancies
in the water system, which is a clear sign that there is something wrong. Rather than
having an outside agency have to insert themselves to find a solution, the City should be
able to manage its utility system. The fluctuations themselves were a red flag that the
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distribution system needed attention. Cm. Gonzalez agreed, noting that Council should
find out about issues such as this from staff rather than through social media posts,
which is how many Council Members learned of the water problem. This will ensure that
Council has answers to give citizens who reach out to them with their concerns.

Cm. Vielma voiced her agreement but commended staff for acting as quickly as they
could, as the water issue occurred over a weekend. Cm. Torres agreed, adding that
some clarifications need to be made and communication methods improved to prevent
similar widespread panic and misinformation in the future.

Cm. Altgelt noted that TCEQ has historically been an ally to the industry, noting his
surprise that the organization turned a blind eye to environmental hazards in the area for
years. He questioned TCEQ’s credence and credibility regarding environmental
protection, placing his trust in the City of Laredo’s Utilities Department on this matter.

Mr. Mia confirmed that in the last two years, over 5,000 boil water notices were issued in
the State of Texas, for multiple reasons and causes. Other cities have the same issues
regarding nitrification and dead-end water lines that Laredo experienced. The recent
City’'s notice was lifted within seven days, which is very quick in comparison to other
notices. The rapid lift was due in large part to the Department’s staff working diligently
and efficiently to correct the problem. He voiced his opinion that TCEQ representatives
he spoke with seemed very supportive and collaborative, which caused him surprise
when their report was so critical of the City and staff's responses. He clarified that the
City-wide boil water notice was a precautionary measure, not a mandatory measure.

Dr. Marte Martinez stated that the information should be coming from one source, the
voice of the City; otherwise, widespread panic is too likely. He informed the public that
sometimes, silence is not hiding. Sometimes it means that Council is taking time to
understand the situation before taking action. Knee-jerk reactions can be very harmful in
a situation such as the boil water notice.

Mr. Mia reported that the Enforcement Division will consider any penalties on the
violations; the City has not paid any penalties to-date. Mr. Eads reminded Council and
the public that the drinking continues to be safe to consume. Mrs. Hale noted that the
deadline for the report is purported to be January 2020; however, the City requested that
TCEQ expedite the report. It should be available to the City within the next two weeks as
soon as TCEQ makes contact with all parties.

Cm. Torres initiated a motion to instruct staff to forward any information from TCEQ or
water/utility-related information to the Utilities Commission.

Motion to instruct staff to forward any information from TCEQ or water/utility-related
information to the Unities Commission.

Moved: Cm. Torres
Second: Cm. Mercurio Martinez
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For: 7 Against: 0 Abstain: 0
Cm. Gonzalez was not present.

Mr. Mia reminded Council that for the necessary Utilities improvements, the rate increase

will be used to invest in those improvements. He reminded Council that the Utilities

Commission has a problem making quorum. Many of the members have already forfeited
their positions due to attendance issues.

XV. EXECUTIVE SESSION

None

XVI.RECESS AS THE LAREDO CITY COUNCIL AND CONVENE AS THE LAREDO MASS
TRANSIT BOARD

No action taken.

XVIl. ADJOURN AS THE LAREDO MASS TRANSIT BOARD AND RECONVENE AS THE
LAREDO CITY COUNCIL

No action taken.

39. GENERAL COUNCIL DISCUSSIONS AND PRESENTATIONS

A. Request by Council Member Dr. Marte A. Martinez

1.

Discussion with possible action authorizing the Co-Interim City Managers to negotiate
the land donation between San Isidro Parkway, Springfield Avenue and Bob Bullock
Loop for future buffer to the area and any other matters incident thereto.

Dr. Marte Martinez explained that the City is trying to acquire the right-of-way to start
its project attaching Springfield Avenue to Loop 20. The owner should be willing to
donate the right-of-way.

Motion to approve.
Moved: Dr. Marte Martinez

Second: Cm. Vielma
For. 8 Against: 0 Abstain: 0

B. Request by Council Member George Altgelt

1.

Discussion and possible to remove the cul-de-sac and install a box culvert and
pavement to allow traffic to flow from Aguero Blvd to Wolf Creek to 1472; and any
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other matters incident thereto.

Cm. Altgelt noted that two cul-de-sacs abut each other and proposed removing them
and replacing them with whatever allows non-commercial traffic to safely flow from
Aquero to 1472 using District VII Priority Funds. He initiated a motion to this effect.

Ramon Chavez, City Engineer, reported that staff will have to survey the area and
address any property acquisition that may apply. Preliminary costs estimates are
$220,000.

Robert Eads, Co-Interim City Manager, reminded Council that this area is privately-
owned, so the cost estimates do not include the right-of-way. The City will need to
obtain the property.

Motion to approve.

Moved: Cm. Altgelt
Second: Dr. Marte Martinez
For: 6 Against: 0 Abstain: 0

Cm. Gonzalez and Cm. Torres were not present.

Discussion and possible action to have the city incentivize through the chapter 380
Agreement and in conjunction with the urban agricultural sustainable foundation to
have the Mexican American Culinary Arts Institute formed here in the City of Laredo;
and any other matters incident thereto.

Cm. Altgelt explained that this item originated from conversations he had with multiple
Council Members about how Laredo has quality Mexican food unique from any other
area. He asked why, at the crossroads of Mexico and Texas, there is not a culinary
institute celebrating this culture’s unique, robust food.

Michael Gonzalez, Laredo College Senior Director for Strategic External Initiatives,
voiced the college’s support of this item and reminded Council that Laredo College
has been a key player in the community for over 70 years and has a vibrant culinary
arts program. He suggested Laredo College’s south campus as the location for this
Mexican American Culinary Arts Institute. Cm. Altgelt agreed, noting that this location
is close to the Canseco House and the City’s Center for Urban Agriculture. Mr.
Gonzalez reported that Laredo College recently held its Fun Fest at the south campus,
hosting between 4,000-5,000 attendees with room to spare and appropriate amenities.

Motion to direct management to work with the CVB and any necessary Departments
to bring about a Mexican American Culinary Arts festival that includes both the meat-
eating and agricultural components of the community’s cuisine.

Moved: Cm. Altgelt
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Second: Cm. Mercurio Martinez
For. 6 Against: 0 Abstain: 0

Cm. Gonzalez and Cm. Vielma were not present.
Status update on the civic pride campaign; and any other matters incident thereto.

Cm. Altgelt recalled that Council voted to have a civic pride campaign but never
received a status update. Aileen Ramos, Convention & Visitors Bureau Director,
reported that staff has begun working with several different organizations for the civic
pride campaign, which is called “Celebrate Laredo.”

Rafael Benavides, Public Information Officer, explained that “Celebrate Laredo” was
developed through internal conversations with management and staff and was
available for a website and social media. Cm. Altgelt countered that his
understanding of the directive was to have the City employ a professional marketing
company to develop the naming, branding, and images of this campaign. Ms. Ramos
clarified that the name is the only part of the campaign that was done in-house; the
rest was done by a local marketing company.

Cm. Altgelt voiced his understanding that the campaign would be unveiled. Ms.
Ramos noted that staff could go back to the drawing board on the name, though a
calendar of events has already been started and is ready for presentation.

Mr. Benavides stated that the goal of this campaign is to instill a sense of pride and
community for the citizens of Laredo that celebrates who we are as one city and
community. It will build on the historic anniversaries of the founding of Laredo and the
creation of the year of the Republic of the Rio Grande. Key themes include History
and Education, Arts and Culture, and Community Legacy. The campaign will highlight
and celebrate the unique history of the city, including an emphasis on the 2020
anniversaries, allowing the community to discover and see Laredo in a different light.
Laredo is in the midst of an artistic renaissance that is bringing a fusion of talent
found in Laredo. The campaign will provide platforms to feature native and local art in
all its forms. It will also provide opportunities for Laredoans to leave their mark in the
city through community service efforts.

Ms. Ramos explained that the core committee for this campaign includes the Webb
County Heritage Foundation, WBCA, some Departments of the City of Laredo,
Laredo Main Street, RGISC, UISD, LISSD, TAMIU, Laredo College, Laredo Film
Society, CultivArte, and the Laredo Center for the Arts.

Cm. Altgelt noted that the name is usually developed after a marketing analysis. He
reminded staff that the story of Laredo needs to be told and suggested that a tagline
is missing from the logo and name.

Ms. Ramos noted that the campaign’s event calendar begins in January, meaning
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that the City must begin preparing for January events. The events are designed to
support and highlight other events that are happening, as well, such as the
Washington’s Birthday Celebration. The civic pride campaign is one of action and
events, not simply a logo or tagline.

Mr. Benavides reminded Council that all of the websites and social media platforms
and have been reserved for Celebrate Laredo. Cm. Altgelt suggested that staff keep
the name but work on a tagline as well. He noted that Laredo is a bilingual community
with many residents speaking “Spanglish,” a combination of English and Spanish;
staff is considering a tagline that incorporates Spanglish for Laredo’s unique
community. He clarified that this is not a stand-alone tourism campaign. It is
engineered to celebrate everyday people in Laredo and the uniqueness of the
community.

Ms. Ramos stated that staff will unveil the campaign in January and bring the
different aspects of the campaign (history, community legacy, arts and culture, etc.)
to all parts of Laredo. The campaign will cover all of 2020, so the City will be able to
cultivate a strong effort to reach all residents of Laredo to celebrate their community
and feel proud of being a Laredoan.

Cm. Rodriguez cautioned staff to ensure that the campaign covers the entire City, not
just Downtown Laredo. Ms. Ramos reminded Council that a logo needs to be simple,
clear, and clean so that it can catch one’s eye. Adding too much detail loses the
attention of the viewer.

Motion to direct management to hire a local professional marketing firm to build upon
staff’'s work for a logo and branding, as amended.

Moved: Cm. Altgelt
Second: Dr. Marte Martinez
For: 7 Against: O Abstain: 0

Cm. Gonzalez was not present.

C. Request by Mayor Pro-Tempore Roberto Balli

1.

Discussion with possible action regarding a comprehensive coordinated vaccination
plan with area jails and detention centers - to ensure the safety of local residents from
the spread of viruses to the community, and any matters incident thereto.

MPT Balli noted that he placed this item on the agenda in response to a Laredo
Morning Times article he read depicting ICE’s reluctance to administer flu vaccinations
to people at detention centers. In his legal career, he worked closely with detention
centers that can hold some detainees for close to a year or more. With some facilities
in Laredo housing immigration detainees, he noted that minimizing outbreaks of
measles, chicken pox, flue, and other diseases is crucial. This is a safety concern for
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the detainees and their families as well as the staff working in these facilities and at
the court houses where detainees meet for their cases.

Dr. Hector Gonzalez, Health Director, informed Council that any outbreaks of certain
diseases must be reported to the local authority; however, this often occurs after the
incident. Staff works closely with detaining facilities to administer preventive services
and immunizations. Last year, the City saw 35 cases of mumps and dozens of cases
of the flu; two of those flu cases were the result of facility guards bringing the virus
home to their families.

MPT Balli stated that the US Marshal's Office does not have the funding for
administering flu vaccinations to detainees at the jail. Dr. Gonzalez noted that staff is
ready to administer vaccines if given the resources to purchase them. Staff is waiting
for Congressman Henry Cuellar’s office and the Commissioner of Health to determine
if they can contribute to the vaccination supplies as well. MPT Balli initiated a motion
to direct staff to seek funding vaccines for people housed at the detention center as
well as the center’'s employees and to request that management draft a resolution as
presented by Dr. Gonzalez.

Dr. Gonzalez clarified that the resolution should authorize the City of Laredo, Texas,
the United States Congress, Department of Homeland Security, Congresswoman
Rosa DelLauro (Chairwoman of the Labor HHSC House Appropriations), and the
Center for Disease Control and Prevention in vaccinating all migrants against
influenza during their detention process.

Cm. Vielma asked for an amendment to include protective gear. MPT Balli accepted
the amendment.

Motion to seek out funding for vaccination of migrants in Laredo’s detention centers
along with protective gear and direct management to draft a resolution as presented
by Dr. Gonzalez, as amended.

Moved: MPT Balli
Second: Dr. Marte Martinez
For: 6 Against: O Abstain: 0

Cm. Gonzalez and Dr. Marte Martinez were not present.

Discussion with possible action on the UNAM/project link proposal; and any other
matters incident thereto.

MPT Balli called that the Mexican Consulate came forward with a proposal for the
space at the Four Blocks. He asked Council to consider action to provide automobile
ingress and egress to the Four Blocks area, which is necessary for the Boulevard of
the Americas project to work.
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Reynaldo Pozas of Pozas Arquitectos reported that the project has evolved over the
past four months. He noted that developers saw the opportunity for a new concept in
Laredo called Link, meaning a cultural and commercial link between Mexico and the
United States with a contemporary view. Link can also revitalize urban development in
Laredo and unite the area across its east-to-west expansion. Mr. Pozas presented
schematics and diagrams of the proposed design of the Four Blocks area as a
walkable procession across public spaces. The renderings include mixed-use space
for commercial and recreational purposes. He reported that Pozas Arquitectos would
meet with one of Mexico’s largest movie theater companies in a few weeks regarding
the placement of a theater in the Four Blocks area. The firm is at the starting point
regarding commitments for occupying the space.

Mayor Saenz noted that the City owns the property, but it is burdened with some right-
of-way and ingress/egress issues with TxDOT; Mr. Pozas confirmed that his firm has
had discussions with TxDOT. MPT Balli added that one of the purposes of this item
was to pass action to make a confirmation with TXDOT on the ingress/egress issue,
noting that it should not be an issue for TxXDOT to make that conveyance. He noted
that Mr. Pozas’s schematics provide the opportunity for pedestrians to walk east to
west as well as north to south. He initiated a motion to direct management to negotiate
with the Pozas group for possible future sale of the property for the project as
presented and submit a letter to TXDOT regarding the ingress and egress of the area.

Cm. Vielma commended MPT Balli on this initiative and voiced her support for this
connection to Mexico as a vital partner to Laredo, Texas. Cm. Altgelt agreed, adding
that shade should be incorporated into the schematics as a necessity. The crosswalks
should be designed in such a way to keep pedestrians and cyclists as safe as
possible.

Cm. Torres noted the implications of this project for downtown economic development
and benefit. The project will also add to Laredo’s skyline as an innovative section of
town. He voiced his enthusiasm to complete this project quickly. Mayor Saenz echoed
the same sentiments. He asked Pozas Arquitectos to continue making their
connections and investing in Laredo.

Mr. Pozas noted that residential space is not currently listed in the schematics and
design of this area, even though developers were very interesting in including
residential space. The reason is that residential properties are very sensitive, and
potential residents are usually very concerned with noise and traffic near their homes.
At this time, the proposed hotel is the developers’ substitute for the residential aspect.
He assured Council that there would be landscaping and hardscaping on the public
slabs on the tops of the buildings. He estimated that the design phase of this project
would continue for the next 12 months and then need 24-36 months for construction.

Robert Eads, Co-Interim City Manager, noted that private investment interest is a clear

signal that this project is a desirable one. He reported that staff met with TxDOT, who
has supported the idea for the project. TXDOT’s commissioners would have to
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approve the conveyance of the ingress and egress, but he voiced his optimism for that
cooperation. He noted management’s recommendation to move forward with this
project.

Cm. Mercurio Martinez voiced his approval of the possibilities inherent in this project.
Motion to direct management to negotiate with the Pozas group for the possible future
sale of the properties for a project as presented and to submit a letter to TXxDOT to
allow for the ingress and egress of the Four Blocks.

Moved: MPT Balli

Second: Dr. Marte Martinez

For: 8 Against: 0 Abstain: 0

Motion to direct management to continue discussions with UNAM in an effort to recruit
them to build a campus and implement programs in Laredo.

Moved: MPT Balli

Second: Cm. Altgelt

For. 8 Against: 0 Abstain: 0
D. Request by Council Member Rudy Gonzalez, Jr.

1. Discussion with possible action to direct staff to add shade structures to the Cielito
Lindo Park; and any other matters incident thereto. District 1 Priority Funds will be
used for this project.

Cm. Gonzalez noted his intention for a basketball court shade structure.
Ramon Chavez, City Engineer, reported that staff can put some specifications
together to go out for bids for this shade structure. Cm. Gonzalez confirmed that

District | Priority Funds will provide the funding for this project.

Juan J. Gomez, Jr., Parks and Recreation Director, estimated that this structure will
be similar in size to the Bartlett park structure, which cost about $155,000.

Motion to approve.

Moved: Cm. Gonzalez

Second: Cm. Rodriguez

For: 7 Against: O Abstain: 0

Cm. Vielma was not present.

E. Request by Council Member Vidal Rodriguez
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Discussion and possible action to direct staff to commence the process for going to
the electorate for a bond in order to address the needed drainage, trail, park, and
recreation center improvements; and any other matters incident thereto. (Co-
Sponsored by Council Member George Altgelt)

Cm. Rodriguez stated that Council has been stagnant on making concessions for
shade, repairs, and special needs parks. He noted that asking the citizens of Laredo
to consider the needs of the community’s parks. He initiated a motion to go out for
referendum to address the needed drainage, trail, park, and recreation center
improvements as well as shade and special needs accommodations in parks.

Rosario Cabello, Co-Interim City Manager, asked for a financial amount so that staff
could have a workshop to assess the situation.

Cm. Altgelt recalled that the City of San Antonio did something similar in which these
needs were brought to a bond referendum. He asked Cm. Rodriguez to amend the
motion to include a cost estimate for the trails, drainage, recreation centers, and parks
for the purpose of informing the public during the referendum. Cm. Rodriguez agreed
to the amendment.

Dr. Marte Martinez agreed that the City’s parks have significant needs, but planning a
City takes time and is typically done over the course of many years. While this
initiative has merit, he voiced his hesitancy to asking the taxpayers for more money.
That said, he recalled seeing communities rally together for a cause and approve
bonds for priorities. The City has a duty to prioritize basics like water, wastewater, fire,
and police protection.

Steve Landin, Fire Chief, explained that the City went to the voters in the early 2000s
for three fire stations and a fire training facility. This request was approved by over
80%. There is a current need for a fire station in Unitec. Dr. Martinez encouraged
Council to only consider a bond referendum with an estimated sunset so that the
taxpayers know that once the bond is repaid, that money will go back to the citizens.

Cm. Rodriguez reminded Dr. Martinez that Council will go through a workshop first
and then will ask citizens for permission before doing anything. Juan J. Gomez, Acting
Parks and Recreation Director, confirmed that a consulting group is developing a
parks master plan based on public input and feedback. The master plan should be
ready for review January 2020.

Robert Eads, Co-Interim City Manager, reminded Council that the City needs to excel
at its core services first, such as utilities and trash pick-up, before taking on loftier
projects. Piecemeal and short-term projects are not going to work for improving the
city. Cm. Altgelt suggested that Cm. Rodriguez amend his motion to include a
“complete the streets” funding component consistent to what Council already
approved in the Viva Laredo Comprehensive Plan.
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Mrs. Cabello noted that the “complete the streets” component would correspond to the
City’s Capital Improvement Plan (CIP). Cm. Vielma stated that she would like more
information before the workshop and asked for a strategic planning session.

Cm. Rodriguez clarified that the workshop is to determine if Council should take this
matter to the voters in a referendum. Cm. Torres agreed.

Jose A. Valdez, Jr., City Secretary, reminded Council that the City must call for an
Election for a Measure, such as a referendum, by August 17, 2020.

Motion to instruct staff to hold a workshop regarding a referendum to address the
needed drainage, trail, park, and recreation center improvements as well as shade
and special needs accommodations in parks and to include a cost estimate, as
amended.

Moved: Cm. Rodriguez
Second: Cm. Gonzalez
For. 8 Against: O Abstain: 0

F. Request by Council Member Nelly Vielma

1.

Discussion and possible action to direct staff to draft a MOU with all school districts to
coordinate a multidisciplinary team regarding the planning of all future schools and
development within city limits and the ETJ in light of traffic impact, water delivery and
waste water treatment; and any other matters incident thereto. (Co-Sponsored by
Council Member George Altgelt)

Cm. Vielma noted that this item was brought to her by Cm. Altgelt, and she
experiences the same issues in her district as well. There does not seem to be proper
planning which causes traffic congestion and other problems. She asked if another
entity normally meets with the City when developing school campuses.

Cm. Altgelt stated that letting campus developers dictate the future growth of the City
will leave Laredo with more of the same problems. He voiced his opinion that the lack
of planning or coordination has gotten Laredo to this point.

James Kirby Snideman, Planning Director, noted that coordinating with school districts
is always a struggle because their two concerns are size and cost. Therefore, the
other factors that the City must consider are not at the forefront of campus developers.
The key is having a relationship with the developers so that when the planning starts
early on, the City can serve as a resource to the school districts to avoid these types
of problems. He reported that staff will meet with both school districts within the next
couple of weeks as part of a continuing conversation to present concerns and
priorities for both parties. The City’s bargaining chip is the ability to provide school
districts with a permit and allow them to hook into City-owned utilities. Even if districts
could circumvent the City’s normal platting process, utilities belong to the City and can
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be used to help address some of the City’s concerns over a particular campus.

Cm. Altgelt noted his preference for working with school districts in the spirit of
cooperativeness rather than bargaining with utilities. MPT Balli countered that the City
reasoning with school districts using utilities is in the spirit of cooperativeness because
in the past, districts have wanted to build a campus in the middle of nowhere with no
roads or utility lines, which puts everyone in a bad situation. The best thing for them is
to approach the City early to achieve the best possible outcome for everyone involved.

Cm. Mercurio Martinez noted that once the districts build these schools, they
sometimes don’t allow students to park their cars in the parking lots. Therefore,
students have their cars parked around in residential neighborhoods, which blocks
residential driveways or prevents the Solid Waste Department from picking up trash
and recycling bins. Cm. Torres recalled that this was a big problem at Nixon High
School; Council was able to remove a restriction that prevented students from parking
their cars within the school campus facility.

Dr. Marte Martinez voiced his opinion that this issue goes back to historical
boundaries within the political system and noted that this item is a step in the right
direction to work together with the school districts and avoid the territorial competition
that has happened so often in the past.

Motion to direct staff to draft a MOU with all school districts to coordinate a
multidisciplinary team regarding the planning of all future schools and development
within city limits and the ETJ in light of traffic impact, water delivery and waste water
treatment and to have that planning consistent with the Viva Laredo Comprehensive
Plan.

Moved: Cm. Altgelt
Second: Cm. Vielma
For: 7 Against: 0 Abstain: 0

Cm. Gonzalez was not present.

Discussion and possible action to direct staff to begin the planning of an international
“Rio Fest” Race and Cumbia Battle of the bands/dance off that includes a BBQ
Cookout and Carne Asada Contest with purse monies for the winners of the cook offs,
dance offs and paddling race; and any other matters incident thereto. (Co-Sponsored
by Council Member George Altgelt)

MPT Balli voiced his understanding that Laredo College proposed this event. Cm.
Altgelt noted that it dovetailed together; the City previously hosted the Big Bad
Barbeque, which was a big success despite an expense to the City in hosting that
event. The organization would raise funds and then donate it to the Police
Department’s fund for injured officers. The City used to have a Rio Fest event to which
the City contributed resources. This event attracted competitors and visitors from all
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over. Council has discussed bringing a musical festival to Laredo that includes the
much-celebrated cumbia dance. With Laredo’s unique food, music, and bicultural
experience, Cm. Altgelt suggested that staff begin preparing for an event as worded in
the agenda item, noting that this event could be added to the civic pride campaign
Celebrate Laredo.

MPT Balli noted that one benefit of having the Big Bad Barbeque at the Outlet
Shoppes was that people parked at the outlets for the event and then would stay for a
considerable amount of time. Often, they would end up shopping at the outlets and
contributing to Laredo’s economy.

Aileen Ramos, Convention & Visitors Bureau Director, recalled being a part of the
previous Rio Fests and Big Bad Barbeques. They were two very different crowds. She
noted that the Rio Fest and Cumbia Battle will go well together. However, the
barbeque event is a very different type of event; the competitors don't like noise
because they can’'t work with their team. Judging takes place all day with different
categories that is highly categorical.

Cm. Altgelt suggested not having the categorical, regimented style of competition,
asking if making it more of a local event with local categories like fajita and carne
asada.

Robert Eads, Co-Interim City Manager, reminded Council that CVB dollars are for
“heads in beds,” so bringing in local attendees is not going to qualify for CVB dollars.
Cm. Rodriguez countered that this event would cater to locals and out-of-towners, to
which Cm. Altgelt agreed. The City can also look for sponsors, like HEB or other
entities.

Rosario Cabello, Co-Interim City Manager, suggested that Council incorporate this
idea into the event calendar already being prepared by staff for the Celebrate Laredo
campaign. Staff can bring a cost estimate and calendar date back to Council.

Motion to direct staff to begin the planning of an international “Rio Fest” Race and
Cumbia Battle of the bands/dance-off that includes a BBQ Cookout or Carne Asada
Contest with purse monies for the winners of the cook offs, dance offs and paddling
race and to bring back cost estimates and date/time recommendations, as amended.

Moved: Cm. Altgelt

Second: Cm. Vielma

For. 6 Against: O Abstain: 0

Cm. Gonzalez and Cm. Mercurio Martinez were not present.

Discussion with possible action to approve the use of District V priority funds for the

completion of the DelLlano Park project, not to exceed $40,000.00. Subject to the
approval of the 2019 Bond sales.
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Motion to table.
Moved: Cm. Vielma
Second: Cm. Torres
For. 6 Against: 0 Abstain: 0
Cm. Gonzalez and Cm. Mercurio Martinez were not present.
XVIIL. ADJOURN
Motion to adjourn.
Moved: Cm. Vielma
Second: Cm. Torres

For. 6 Against: 0 Abstain: 0

Cm. Gonzalez and Cm. Mercurio Martinez were not present.
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