CITY OF LAREDO CITY
COUNCIL MEETING
M2019-S-13
CITY COUNCIL CHAMBERS
1110 HOUSTON STREET
LAREDO, TEXAS 78040
November 4, 2019
5:30 P.M.

SUPPLEMENTAL MINUTES

INTRODUCTORY ORDINANCES

1.

Amending Ordinance 2005-0O-160 that provided for a reimbursement agreement as
part of the costs incurred by the applicants, in constructing a 36 inch and 27 inch
sanitary sewer line in South Laredo from the South Laredo Wastewater Treatment
to the Laredo Community College and across hwy 83 in order to correct the clerical
error that is reflected in Section 1(K) (definition of reserved capacity) from 2,957
gpm to 10,695 gpm; and providing for an effective date.

Ordinance Introduction: City Council

CONSENT AGENDA

CITY ATTORNEY: STAFF SOURCE KRISTINA L. HALE, CITY ATTORNEY

2.

Consideration of an appeal filed by Jose Luna from the denial of a license for an
Amusement Redemption Establishment to be located at 401 Shiloh Drive Ste. O,
Laredo, Texas 78045 for failure to meet the 300 feet spacing requirement of
Section 18-2.4 (C)(1) and for not complying with the one amusement redemption
business per lot requirement of Section 18-2.4 (C)(2), with possible action.

Motion to approve.
Moved: Dr. Marte Martinez
Second: Cm. Balli

For: 5 Against: 0 Abstain: 0

Cm. Mercurio Martinez and Cm. Altgelt were not present.

ENGINEERING: STAFF SOURCE RAMON E. CHAVEZ, CITY ENGINEER

3.

Consideration for approval of the Community Development Department Fernando
A. Salinas Elderly Rental Housing Project Located at 1806 Juarez Avenue as
complete, approval of change order no. 1 a decrease of $3,781.00 for the balance
of quantities actually constructed in place, release of retainage in the amount of
$20,060.95 and approval of final payment in the amount of $21,067.95 to Davila
Construction, Inc., Laredo, Texas. Final construction contract amount is
$401,218.90. Funding is available in the Home Grant Funds.



Motion to approve.

Moved: Dr. Marte Martinez
Second: Cm. Balli
For: 5 Against: 0 Abstain: 0

Cm. Mercurio Martinez and Cm. Altgelt were not present.
EXECUTIVE SESSION

Cm. Torres asked to exclude this item, noting that the Priority Procedures Handbook
states that sponsorship of an item related to Item #4 must be disclosed, which did not
occur. He asked about this item’s sponsorship.

Robert Eads, Co-Interim City Manager, explained that the request for this item came
from Cm. Vielma. Cm. Vielma added that this item is co-sponsored by Cm. Mercurio
Martinez.

Kristina L. Hale, City Attorney, clarified that she was asked to draft this item for the
agenda; when she was given this item to draft, she did not know that it came from a
member of Council. Otherwise, she would have ensured that the sponsorship would
have been document. The Priority Procedures Handbook does not require the City
Managers to get any endorsement for their executive session items.

Cm. Torres cautioned staff that discussing this item may violate any current agreements
that the City has with any other parties. She asked that the City Attorney interject during
any closed-session discussion if Council risks violating those agreements. Since the
item does not list the intended use of this property, he voiced his concerns with its
validity and questioned whether he would participate in the discussion.

Cm. Mercurio Martinez voiced his preference to disclose the intended purpose of this
property in executive session; Cm. Vielma added that the intended purpose is a real
estate transaction.

Mrs. Hale noted that if any intended purpose involves the convention center, then
Council should not disclose as the City has a Memorandum of Understanding with
Palafox Hospitality that restricts the City from engaging in any activity that might be
contrary to the terms of the MOU. If Council wishes to amend that agreement, an item
could be placed on the next Council agenda as the MOU can be amended and
terminated with 20 days’ notice by either party.

Cm. Vielma clarified that the intended purpose of this item is a conference center. Mrs.
Hale noted that given this intended purposes, there is a possibility that the executive
session discussion could violate the City’s MOU with Palafox. The MOU prohibits any
activity that would be contrary to the agreement’s terms, which includes discussion,
though it is subject to interpretation. She recommended that Council bring this item back
at the next Council item in order to amend the MOU.



Cm. Vielma asked that staff bring an item back to Council so that they can learn of the
prohibitions that were not disclosed to Council in that clause. MPT Balli countered that
Council did have knowledge of this clause and voted to approve the MOU.

No action taken.

4.

Request for Executive Session pursuant to Texas Government Code Section
551.072 to deliberate the value of real property pertaining to a potential purchase of
real property, namely, the former Hal's Landing located at 6510 Arena Road in
Laredo, Webb County, Texas, and to return to open session for possible action.

No action taken.

IV. GENERAL COUNCIL DISCUSSIONS AND PRESENTATIONS

A.

Request by Council Member Alberto Torres, Jr.

1. Discussion with possible action on creating an intervention plan or procedures

on approaching corporations and businesses that choose to close down in
Laredo; and any other matters incident thereto. (Co-Sponsored by Council
Member Vidal Rodriguez and Dr. Marte A. Martinez)

Cm. Torres clarified his intention to develop a business retention and
expansion plan. Highway-front businesses like Kmart and Bed Bath & Beyond
closed their Laredo locations because rent along the interstate is
skyrocketing, and their closures are costing Laredoans their jobs. Leases in
the City are leading to business closures.

MPT Balli countered that Kmart, Bed Bath & Beyond, and Best Buy are all
chains that are shutting down stores across the nation.

Teclo Garcia, Economic Development Director, stated that every job in
Laredo is important. With the scarce resources that the City has, staff has to
determine who they can help and what kind of jobs they want to retain. While
the Best Buy in North Laredo gave a public statement that the rent was too
expensive to justify keeping the store open, he reported that other pressures
were in place. The other Best Buy location was too close to the North Laredo,
and the estimation is that the vacated store will not remain vacant for long. He
was told in an unofficial capacity that the other Best Buy location will absorb
the North Laredo employees or that they were given a choice to go to another
location within the company. He informed Council that retail brokers have told
him that large chains want to be on I-35, particularly in North Laredo. I-35 is
transforming with redevelopment. Mr. Garcia voiced his support of a business
retention plan but noted that it could be better applied to jobs that are not
part-time or jobs that pay a better wage.

Motion to direct the Economic Development Director, through management,
to develop a robust business retention and expansion plan and to bring it
back to Council.



Moved: Cm. Torres
Second: Dr. Marte Martinez
For: 5 Against: 0 Abstain: 0

Cm. Rodriguez and Cm. Vielma were not present.

. Discussion with possible action to assist LISD with a special request for the
2nd annual Christmas Posada and Tree Lighting Ceremony in District IV to
take place on Friday, December 6, 2019; and any other matters incident
thereto. (Co-Sponsored by Council Member Vidal Rodriguez and Dr. Marte A.
Martinez)

Veronica Castillon noted that last year’'s Christmas Posada was so successful
that Laredo ISD wishes to make it an annual event. The event is scheduled
on Friday, December 6, 2019, from 6:00 p.m. to 10:00 p.m. at the Vidal M.
Trevifio School of Communication; free parking will be provided at Nixon High
School. She asked for Council’s support with police, Council attendance, a
holiday movie screening, and related services and items. A small parade will
be added to the event, and the event will raise money for scholarships for
Laredo ISD students. She asked Council to close the street near the school,
as well.

Bobby Trevifio confirmed that the event will feature a pet adoption drive.

Motion to direct staff to support Laredo ISD during the Christmas Posada and
Tree Lighting Ceremony.

Moved: Cm. Torres
Second: Cm. Balli
For: 5 Against: 0 Abstain: 0

Cm. Mercurio Martinez and Cm. Altgelt were not present.

. Discussion with possible action authorizing the street vacating, conveyance,
or restriction of vehicular access on the 100 block of Montgomery Street in
accordance with Section 311.007 of the Texas Transportation Code and
Section 272.001(b)(2) of the Texas Local Government, for purposes of
alleviating the existing traffic hazards, and any other matter incident thereto.
(Co-Sponsored by Council Member Vidal Rodriguez)

Cm. Torres reported that Montgomery Street divides two church properties in
his district; the administration of the church asked him to shut down the street
due to existing traffic hazards. He suggested meeting with staff to determine
how to go about this process and if something could be implemented to allow
flow of traffic at times. Closing this street would not affect any of the residents
in the area, who support a street closure.

Robert Eads, Co-Interim City Manager, informed Council that the City has an



ordinance that speaks to this process. Staff can initiate that process and will
meet with Cm. Torres regarding the procedural portion of how the street is
used.

Kristina L. Hale, City Attorney, confirmed that the City can restrict access,
vacate the street, or convey it. There are different options available.

Cm. Torres noted that giving the church the option to shut down the street on
an as-needed basis would work well. He initiated a motion to authorize
management to restrict vehicular access on the 100 block of Montgomery
Street.

Motion to authorize management to restrict vehicular access on the 100 block
of Montgomery Street in accordance with Section 311.007 of the Texas
Transportation Code and Section 272.001(b)(2) of the Texas Local
Government and have a follow-up meeting with staff and members of the
Diocese to detail the changes.

Moved: Cm. Torres
Second: Cm. Balli
For: 5 Against: 0 Abstain: 0

Cm. Rodriguez and Cm. Vielma were not present.

ADJOURNMENT

Motion to adjourn.

Moved: Cm. Torres
Second: Cm. Altgelt

For: 5

Against: 0 Abstain: 0

Cm. Rodriguez and Cm. Vielma were not present.



