CITY OF LAREDO
SPECIAL CITY COUNCIL MEETING
M2019-SC-01
CITY COUNCIL CHAMBERS 1110
HOUSTON STREET
LAREDO, TEXAS 78040
February 1, 2019
12:15 P.M.

CALL TO ORDER

Mayor Pete Saenz called the meeting to order.
PLEDGE OF ALLEGIANCE

Mayor Pete Saenz led in the pledge of allegiance.
MOMENT OF SILENCE

Mayor Pete Saenz led in a moment of silence.
ROLL CALL

In attendance:

Pete Saenz Mayor

Rudy Gonzalez, Jr. District |

Vidal Rodriguez District Il
Mercurio “Merc” Martinez, 11| District 11l
Alberto Torres, Jr. District IV
Norma “Nelly” Vielma District V

Dr. Marte Martinez District VI
George J. Altgelt District VII
Roberto Balli District VIII
Jose A. Valdez, Jr. City Secretary
Horacio De Leon City Manager
Cynthia Collazo Deputy City Manager
Kristina L. Hale City Attorney

Cm. Vielma joined at 12:17 p.m.
Citizen comments

David Cardwell suggested that the Interim City Manager and Interim Assistant City
Manager receive stipends rather than a permanent salary increase, which would cease
when the new City Manager is appointed. He also suggested that the current Interim
employees return to their previous positions once the new City Manager is appointed. He
asked Council to consider appointing Rosario Cabello as the Interim City Manager and
Robert Eads as the Interim Assistant City Manager during this time. Mr. Cardwell asked
that Council consider Council’s General Council Discussion items prior to the Executive
Session items.



Mario Pefia asked Council to consider appointing leading members of the private business
sector to the ad-hoc committee to select the new City Manager, specifically members from
the retail, transportation, banking, US Customs brokerage, freight forwarding, hotel/motel,
real estate and construction, higher education, and energy industries. Committee
members from these industries, which make up Laredo’s economy, would be invaluable in
the City Manager search.

Andrew Carranco, Laredo Lomas Properties project manager, reported that the
organization is close to signing a final agreement with Houston investors for the Old Mercy
Hospital building. The property will be a trade center known as the Former Mercy Hospital
Building, and the parties will work with the City and Council on the construction and
administrative issues that arise.

EXECUTIVE SESSION
Motion to go into executive session to discuss Items #1-3 and VI. A. 1.

Moved: Cm. Torres
Second: Cm. Gonzalez
For: 8 Against: 0 Abstain: 0

1. Discussion with possible action pursuant to Section 551.074 of the Texas Government
Code to deliberate the appointment of an Interim City Manager until such time as a
new City Manager is appointed by City Council pursuant to Section 3.01 of the
Charter, and any other matter incident thereto.

Following executive session, Mayor Saenz reported that no action was taken.

Motion to appoint Robert Eads and Rosario Cabello as Interim Co-City Managers via
any applicable ordinances and direct both managers to share the responsibilities of
City Manager and report together to Council and be in agreement on any approvals

Moved: Cm. Torres
Second: Cm. Altgelt
For: 8 Against: 0 Abstain: 0

Robert Eads, Interim Co-City Manager, voiced his enthusiasm in serving the City of
Laredo with Mrs. Cabello with the community’s best interests in mind. He thanked
Council for the appointment.

Rosario Cabello, Interim Co-City Manager, also thanked Council and voiced her
confidence in her and Mr. Eads’s ability to serve the City to the satisfaction of the
public and Council.

2. Request for Executive Session pursuant to Texas Local Government Code
551.071(1)(A) to consult with attorney on pending litigation involving City of Laredo v.
Laredo Lomas Properties, Ltd., and the Premises located at 1500 Logan Street, in
Laredo, Texas 78040, Cause No. 2017CVK002349-D2; pending in the District Court of
Webb County, Texas, 111th Judicial District; and return to open session for possible
action.



Following executive session, Mayor Saenz reported that no action was taken. He
requested that the City Attorney pursue the legal action discussed.

Request for Executive Session pursuant to Texas Local Government Code
551.071(1)(A) to consult with attorney on pending litigation involving Civil No. 7:18-
CV-375; United States of America v. 801.077 Acres of Land, more or less, situated in
Starr County, State of Texas, and City of Laredo, et al. ; pending in the United States
District Court for the Southern District of Texas McAllen Division; and return to open
session for possible action.

Following executive session, Mayor Saenz reported that no action was taken. He
requested that the City Attorney pursue the legal action discussed.

VI. GENERAL COUNCIL DISCUSSIONS AND PRESENTATIONS

A. Request by Council Member Alberto Torres, Jr.

1.

Discussion with possible action to appoint an Acting City Manager and initiate a
nationwide search for a permanent City Manager; and any other matters incident
thereto. (Co-Sponsored by Mayor Pro-Tempore Roberto Balli, Council Member
George Altgelt, and Council Member Vidal Rodriguez)

Following executive session, Mayor Saenz reported that no action was taken.

Motion to appoint Robert Eads and Rosario Cabello as Interim Co-City Managers via
any applicable ordinances and direct both managers to share the responsibilities of
City Manager and report together to Council and be in agreement on any approvals

Moved: Cm. Torres
Second: Cm. Altgelt
For: 8 Against: 0 Abstain: 0

Rosario Cabello, Interim Co-City Manager, asked for a financial cap for the nationwide
search.

Motion to initiate a nationwide search for a permanent City Manager and direct staff to
have the ad-hoc committee participate directly in the search and include the HR
Director, Internal Auditor, and Management as amended.

Moved: Cm. Altgelt
Second: Cm. Torres
For: 5 Against: 0 Abstain: 0

Cm. Vielma, Dr. Marte Martinez, and Cm. Balli were not present.

Discussion with possible action to define the hierarchy of the City Manager's Office by
ordinance as: one (1) Deputy City Manager and two (2) Assistant City Managers,
defining them as City Officials, and further designating these three (3) FTE's as
permanent positions under the City Manager's annual department budget; and any
other matters incident thereto. (Co-Sponsored by Council Member George Altgelt,
Council Member Vidal Rodriguez, and Council Member Rudy Gonzalez, Jr.)
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David Cardwell read the following excerpts from the City Charter: “Section 2.12
(Ordinances Still in Force) All ordinances of said City now in force not contrary to the
provisions of this Charter and laws of this State shall continue in force until repealed.”
He asked Council to consider if the proposed ordinance is the right action or should be
postponed until the new City Manager is in place and has established his or her team.
This hierarchy could instead be enacted through a Charter amendment. He reminded
that any Charter amendment allows all registered voters to voice their preferences for
the proposed changed rather than if the change is enacted through an ordinance.

Mr. Cardwell read from Section 3.04 of the City Charter (Acting City Manager): “By
letter filed with the City Secretary, the City Manager shall designate, subject to
approval of the City Council, a qualified City administrative officer to exercise the
powers and perform the duties of City Manager during his/her temporary absence or
disability...” Mr. Cardwell cautioned Council that if there is any concern over the
wording of this section of the Council, then Council should postpone this decision until
the new City Manager is in place.

Mr. Cardwell read from Section 3.05 of the City Charter (Powers and Duties of the City
Manager): “The City Manager shall be the chief administrative and executive officer of
the City. He/She shall be responsible to the City Council for the administrative of all
City affairs placed in his/her charge by or under this Charter.” Mr. Cardwell asked
Council not to micromanage the new or acting City Manager(s) and to hire the best
possible City Manager, empower them to do their job, and hold them accountable. He
asked Council to discontinue circumventing the City Charter by reaching out to
Department Directors or City employees with City business rather than going through
the City Manager as Council is supposed to do. He also asked Council to stop
receiving information on City affairs from City employees that are supposed to go
through the City Manager.

Cm. Torres noted that when the previous City Manager retired, he asked the City
Attorney to help define the positions of Deputy City Manager and Assistant City
Managers, and nowhere in the City’s official Charter or handbooks are these positions
defined. During the previous administration, he had insisted that if the style of
management were to include Executive Directors, those positions should be defined
by ordinance. The previous City Manager declined to define those positions. He
cautioned Council from putting the City through another experiment as done the past
year and a half. The City Manager should still have the ability to designate the Deputy
and Assistant City Manager positions, but the positions in the Department should be
defined and provided with checks and balances.

Kristina L. Hale, City Attorney, confirmed that many cities define these two position by
ordinance; it would not be a violation of the City Charter to do so at this time. She
noted that almost no other Texas city has Executive Director positions. Cm. Torres
added that many years ago, the City had an Executive Director position that ultimately
was removed because it did not work at the time.

Cm. Altgelt added that the Executive Director positions added a level of bureaucracy
between the public and the City.

Cm. Balli voiced his trust in Mrs. Cabello and Mr. Eads moving forward with the search
and with the operations of the City.
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Mrs. Hale advised Council that if the proposed ordinance included language that
Assistant City Managers could report directly to Council, that would not be in violation
of the City Charter.

Cm. Altgelt suggested the addition of one Assistant City Manager who would focus
and have direct oversight to Downtown and inner city development. Dr. Marte
Martinez voiced his opinion that another position is not needed. Council should not
create new positions without consulting the City Manager to determine what is
warranted.

Rosario Cabello, Interim Co-City Manager, noted that staff would like time to review
the financial implications of adding a third Assistant City Manager and report back to
Council. Robert Eads, Interim Co-City Manager, agreed, noting that the City
Manager’'s Office currently does not have any Assistant City Manager without regard
to three.

Cm. Rodriguez reminded Council that the City has not yet hired an Economic
Development Director, who should be able to take over the initiative of Downtown and
inner city development instead. That Director could be tasked with prioritizing this
endeavor. He noted that he could not support a third Assistant City Manager at this
time. Cm. Altgelt withdrew his suggestion.

Motion to create an ordinance defining the hierarchy of the City Manager’'s Office as
one Deputy City Manager and two Assistant City Managers, defining them as City
Officials, and designating them as Full Time Employee positions under the City
Manager’'s annual department budget and provide any other language as deemed
necessary by the City Attorney’s Office.

Moved: Cm. Torres
Second: Cm. Balli
For: 7 Against: 0 Abstain: 0

Cm. Vielma was not present.

Discussion with possible action to establish an ad-hoc committee to assist with the
search of the new City Manager; and any other matters incident thereto. (Co-
Sponsored by Council Member George Altgelt, Council Member Vidal Rodriguez, and
Council Member Rudy Gonzalez, Jr.)

Cynthia Vazquez voiced her understanding that Council wants to micromanage the
City and stated that the City has competent employees that can provide adequate
guidance and direction. She reminded Council that many Council Members are still on
the FBI's investigation list.

Motion to establish an ad-hoc committee to assist with the search of the new City
Manager and have each Council Member appoint a member as soon as possible.

Moved: Cm. Torres
Second: Cm. Gonzalez
For: 5 Against: 0 Abstain: 0



Cm. Vielma, Dr. Marte Martinez, and Cm. Balli were not present.

VII. ADJOURNMENT
Motion to adjourn.
Moved: Cm. Torres
Second: Cm. Gonzalez

For: 6 Against: O Abstain: 0

Cm. Vielma and Dr. Marte Martinez were not present.
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