CITY OF LAREDO
SPECIAL CITY COUNCIL MEETING
M2019-sc-02
CITY COUNCIL CHAMBERS 1110
HOUSTON STREET
LAREDO, TEXAS 78040
February 7, 2019

CALL TO ORDER

Mayor Pete Saenz called the meeting to order.

PLEDGE OF ALLEGIANCE

5:15 P.M.

Mayor Pete Saenz led in the pledge of allegiance.

MOMENT OF SILENCE

Mayor Pete Saenz led in a moment of silence.

ROLL CALL
In attendance:

Pete Saenz

Rudy Gonzalez, Jr.
Vidal Rodriguez
Mercurio “Merc” Martinez, Il
Alberto Torres, Jr.
Norma “Nelly” Vielma
Dr. Marte Martinez
George Altgelt

Jose A. Valdez, Jr.
Horacio De Leon
Cynthia Collazo
Kristina L. Hale

Dr. Marte Martinez joined at 5:20 p.m.

Cm. Altgelt joined at 5:37 p.m.

Motion to excuse Cm. Balli's absence.

Moved: Cm. Torres
Second: Cm. Gonzalez
For: 5 Against: 0

Mayor

District |
District Il
District 11l
District IV
District V
District VI
District VII
City Secretary
City Manager
Deputy City Manager
City Attorney

Abstain: O

Dr. Marte Martinez and Cm. Altgelt were not present.

Citizen comments

None



V.

MOTION

1. Consideration to award contract number FY19-031 to Consulting Firm to provide

Federal Legislative and Lobbying Consulting Services for the City of Laredo. The
contract amount shall be determined at the Special City Council Meeting and is subject
to future appropriations. This contract may be renewed for additional yearly terms as
approved by City Council and upon mutual agreement of the parties. All legislative and
lobbying consulting services will be on a continuous basis. Funding is available through
Utilities, Solid Waste and General Fund.

Miguel Pescador, Purchasing Director, reported that RFP FY19-031 received five
submittals from five different groups: ATS Communications, McWilliams Governmental
Affairs, Ogilvy Government Relations, Signal Group Consulting, and The Normandy
Group. Staff reviewed the submittals in a committee made up of Legal, Convention &
Visitors Bureau, and Budget staff. Following the ranking and scoring, staff recommends
awarding the RFP to The Normandy Group, LL, for $120,000.

Mayor Saenz asked if the City is confined to a year or if six months would be more
appropriate. Since the City is seeking a City Manager, that new person may have a
differing opinion.

Kristina L. Hale, City Attorney, noted that the RFP did not specify the time limitations of
the consulting services. The City is free to negotiate any time frame that Council
wishes. The RFP requested an hourly rate as well for staff's consideration.

Mayor Saenz noted that the City needs someone to represent Democrats as well as
someone to represent Republicans. He voiced his opinion that Congressman Henry
Cuellar is representing the City’s Democratic interests well. He noted his understanding
that The Normandy Group has worked on the Republican side, as well.

Cm. Torres stated that the main partner for The Normandy Group is former
Congressman Henry Bonilla, who was a Republican during his service. The City has
worked with Best, Best, & Krieger, and on his last legislative trip with them, he was very
disappointed. BBK’s performance and appearance was not substantive at all. Mr.
Pescador reminded Cm. Torres that Best, Best, & Krieger did not submit a response to
the RFP. Cm. Torres acknowledged his misunderstanding. McWilliams & Associates
has worked well with the City in the past, and he asked management to consider a
liaison between management and the consulting firm who is familiar with the City.

Cm. Gonzalez voiced his agreement with Cm. Torres, adding that Andrea McWilliams
knows what the City wants and needs and has worked with both Republicans and
Democrats in Washington, D.C.

Cm. Mercurio Martinez noted that McWilliams & Associates is mainly in Austin, Texas.
While he has no opposition to McWilliams, he noted that the best choice for Austin
might not be the best choice for Washington. The two situations are completely
different. He asked if the connections that McWiliams or Normandy have are
permanently located in Washington. Cm. Vielma voiced her agreement, stating that
while Andrea McWilliams is great, the City might not need a liaison in Washington. She
also questioned whether the agenda item gave sufficient notice of hiring a liaison and
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might be a violation of the Texas Open Meetings Act (TOMA). She suggested that it
would be more prudent to enter into a six-month contract, and the services of a liaison
could be provided by staff in-house. She initiated a motion to extent.

Dr. Marte Martinez stated that the City does not have time to establish a relationship
with a firm since the City is taking the legislative trip in 30 days. The City needs
someone with whom they have a history who understands the City’s needs. The City
cannot commit to a six-month contract for something that needs to be done within 30
days.

Cm. Gonzalez agreed with Dr. Martinez as well, noting that there is not sufficient time to
get a firm that is not familiar with the wants and needs of Council at this point in time.
He clarified that Andrea McWilliams could serve as a liaison for this short period of
time, and afterward the City can hire a firm on a long term basis. He added that Andrea
McWilliams has ties in Washington, D.C., that could benefit the City.

Cm. Torres noted that management consider a month-to-month agreement with
McWilliams if she agrees to the same rate that The Normandy Group agreed to. He
stated that he would not support Cm. Vielma’s motion as it is worded now.

Cm. Mercurio Martinez voiced his opinion that McWilliams as a liaison would simply be
another middle man between the City and Washington, D.C.

Mrs. Hale informed Council that adding the business of hiring a liaison would not be a
violation of TOMA in this circumstance. Cm. Vielma stated that a month should be
enough time for a consultant to learn the City’s priorities for the legislative trip.

Robert Eads, Interim Co-City Manager, explained that management thinks that the
liaison agreement would need to carry over for at least two months. Staff sees the value
of making the consulting firm agreement for six months, and management can exercise
the discretion of evaluating the liaison’s and the firm’s performance.

Dr. Marte Martinez cautioned Council that the vendors priced their services for a year,
the price may increase if the City does not commit to a year after the fact. He asked
staff to ask the vendors if the price changes given a change in the contract term. He
also cautioned Council against choosing firms for piecemeal representation in
Washington, D.C.

Cm. Altgelt noted that one flat fee is not fair to the client or to the consultant in many
cases. He asked staff to include language in the contract for the firm to engage in
finding funding sources for the priority projects that the City has established. Cm.
Vielma asked if the negotiations could include extensions with the same rate. Staff
confirmed that they would include the request in their negotiations.

Mr. Pescador explained that the responses were scored based on
qualifications/experience, rates/expenses, and methodology/approach/understanding of
the City’s needs.

Motion to direct staff to enter into a month-to-month contract with The Normandy Group
as well as with McWilliams & Associates as liaison and grant the City Manager’s Office
discretion to terminate the contracts as they deem appropriate for a total amount not to
exceed $100,000, as amended.
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Moved: Cm. Vielma
Second: Mayor Saenz
For: 7 Against: 0 Abstain: 0
VI. EXECUTIVE SESSION
None
VIl.  ADJOURNMENT
Motion to adjourn.
Moved: Cm. Torres

Second: Cm. Gonzalez
For: 7 Against: 0 Abstain: 0
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