CITY OF LAREDO
SPECIAL CITY COUNCIL MEETING
M2019-SC-05
CITY COUNCIL CHAMBERS
1110 HOUSTON STREET
LAREDO, TEXAS 78040
July 26, 2019
12:00 P.M.

CALL TO ORDER

Mayor Pete Saenz called the meeting to order.
PLEDGE OF ALLEGIANCE

Mayor Pete Saenz led in the pledge of allegiance.
MOMENT OF SILENCE

Mayor Pete Saenz led in moment of silence.
ROLL CALL

In attendance:

Pete Saenz Mayor

Rudy Gonzalez, Jr. District |

Vidal Rodriguez District Il

Mercurio “Merc” Martinez, Il District IlI

Alberto Torres, Jr. District IV

Norma “Nelly” Vielma District V

Dr. Marte Martinez District VI

Jose A. Valdez, Jr. City Secretary

Rosario Cabello Co-Interim City Manager
Robert Eads Co-Interim City Manager
Kristina L. Hale City Attorney

Motion to excuse the absences of Cm. Altgelt and Mayor Pro-Tempore Balli.
Moved: Cm. Vielma

Second: Cm. Mercurio Martinez

For: 6 Against: 0 Abstain: 0

Citizen comments

None

STAFF REPORTS



Submission of the Proposed Fiscal Year 2020 Annual Budget as per Article VI,
Section 6.02, Submission of Budget, which states that "At least sixty (60) days
before the end of the fiscal year the City Manager shall present to the Council a
budget for the ensuing fiscal year with accompanying budget message."

Rosario Cabello, Co-Interim City Manager, thanked the Budget Department and all
Department Directors for their cooperation and patience with the City Manager’'s
Office during a busy pre-budget season. She noted her pride in the budget being
presented to Council at this time. She read the following: “We are pleased to
present the Fiscal Year 2019-2020 consolidated annual budget for the period of
October 1, 2019 to September 30, 2020. The proposed budget document reflects
the shared commitment held by City Council and management to meet Laredo’s
current needs and provide a strong foundation for its future growth and
development in a manner that is fiscally responsible and transparent. Our
consolidated budget is $685,170,616, excluding capital improvement projects. It
has a consolidated closing balance of over $250,000,000. The tax rate remains the
same at $0.634, of which .145 cents goes towards debt service payments and .489
cents goes towards operation and maintenance to the General Fund. This amount
is estimated to generate a tax levy of $97.2 million. In recognizing that the City
Council requested to lower the tax rate by one percent, staff carefully considered
the totality of funding sources and essential services and expenses within all City
departments. It is important to keep in mind that the City has maintained a zero-
growth budget in terms of operational expenses for the last five years, and lowering
the tax rate would inevitably impact the level and implementation of City services.
Staff looks forward to the opportunity to discuss with City Council the various
avenues of possible program savings as well as the impact that we will have at our
budget workshop meetings.

The FY 2019-2020 Budget highlights include:

e The continuation of the City’s excellent bond ratings of Aa2 by Moody’s and
AA by Standard & Poor’s which re-enforces the City’s strong financial position.

e A 1.5% growth in Sales Tax totaling $35,024,882.

e A proposed 2.5 % cost of living adjustment for employees including a 2.5%
increase for police and fire in compliance with collective bargaining
agreements. The cost of living increases for police and fire total respectively
$1,368,743 and $1,063,632.

e A 3.75% increase in medical insurance premiums costs for both the City and
the employees.

e The creation of 21.4 new FTEs consisting of 6 new employee positons within
the Solid Waste Dept. to support a dedicated Tire Collection Crew, garbage
collection route expansion, and additional trash, nuisance, and brush collection
services; 8 positions within the Police Department 4 positions for the Real
Time Crime Center, conversion of 3 custodians that we are converting from
contract labor to permanent positions / 1 finger; and the creation of an
Emergency Management Coordinator within the Fire Department. Additional
FTE’s include 3 Animal Care positions, 1 courier/ building maintenance worker
for City Hall; 1 custodian for the Uni-Trade Stadium, and 5 seasonal lifeguards
equating to 1.4 positions for Parks and Recreation.
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e Also included is an appropriation of $1,100,000 to comply with contractual
obligations on Chapter 380 economic incentive agreements.

Mrs. Cabello continued that while City staff was successful in presenting a balanced
budget for the upcoming fiscal year, the City faced various fiscal challenges. Health
insurance premium costs increase 3.75%; revenues for amusement devices
creased by $1 million; telecommunication revenues decreased almost $800,000 as
a result of right-of-way charges impacted by Senate Bill 1152; and the use of value
based building permit fees for residential construction was eliminated as a result of
House Bill 852. Effective January 1, 2020, the impact of Senate Bill 2 will be felt in
capping tax growth and the City’s ability to keep up with growing demands to our
operations, particularly in public safety.

Robert Eads, Co-Interim City Manager, reported that staff presents this budget with
a specific goal in mind: “renewing pride in the community. To do so, we must
continue to invest in what makes our City more livable and inviting. We must invest
in our City workforce. The proposed new year budget incorporates initiatives
centered on building pride in our community through the beautification and
protection of our environment; planned public and traffic safety enhancements; the
promotion of the City and its growth and development; increased investment in the
City’s technology infrastructure; and the increased investment in City employee
training and skills development. Specific initiatives and services include:

e  Creation of a dedicated tire collection crew within Solid Waste.

. Re-initiation of a Beautification Program, characterized by the enforcement of
city codes, implementation of Keep Laredo Beautiful initiatives, and the
collection of brush, trash, and other nuisance within all districts.

e Acquisition of additional landfill space to serve the City’s needs for the next
100 years.

e  The design and construction of a Multi-Sports Complex.

. Downtown safety improvements to include new police station, security
cameras, and changes in traffic circulation.

o Promoting development through the update of land development codes.

e  Commencement of a fully functioning Economic Development Department and
enhanced public/private sector collaboration.

e Rebranding of the City to attract visitors and businesses.

o Relocation of the Building and Planning Departments to facilitate customer
service.

o Securing and expanding the Port of Laredo’s role in international trade through
continued master planning and infrastructure investment, inclusive of a weigh-
in-motion and fast lane construction at World Trade Bridge and enhanced
local, state, federal and bi-national partnerships.

o Technology infrastructure upgrades impacting City services; and

o Development of the next generation of city staff leaders through the initiation of
a public management fellows program, and the acceleration of productivity
through automated hiring initiatives, on-boarding, performance management
and streamlined work flows. *



VI.

Mr. Eads noted the Co-Interim City Managers’ gratitude to the Mayor and City
Council for their continued leadership and to City staff for their hard work and
commitment to bring forth a balanced budget as well as the opportunity to serve
Council and the City’s residents.

Mrs. Cabello confirmed that staff scheduled four days for budget workshops;
Council has a month to review the proposed annual budget. She noted that the
Budget Department added a USB drive for Council that has worksheets that will
allow Council to “play with the numbers” when visualizing the financial impact their
decisions will have on the overall budget.

Mayor Saenz asked if, in the interest of time, Council could meet with management
in small groups to provide ideas or ask questions without violating the Texas Open
Meetings Act (TOMA). Kristina L. Hale, City Attorney, confirmed that this would be
possible; Mrs. Cabello agreed with Mayor Saenz’'s reasoning of saving time.
Management will be available to Council.

Cm. Mercurio Martinez noted his appreciation in the editable worksheet and budget
packet for Council’s review prior to the workshops.

Mr. Eads reminded Council that the process is only just beginning; as priorities
come forth from Council, staff will embed them into the budget document. Between
now and August 26, 2019, he asked Council to meet with management and make
their priorities known so that staff may adequately prepare for the workshops.

No action taken.

Submitting the Proposed 2020-2024 Capital Improvement Plan (CIP) as per Article
VI, Section 6.05 of the City Charter, which states that "the City Manager shall
prepare and submit a five (5) year capital program at least sixty (60) days before
the end of the fiscal year."

Rosario Cabello, Co-Interim City Manager, informed Council that the Capital
Improvement Plan binder also includes a USB drive for Fiscal Year 2020-2024 with
approximately $268 million worth of projects in various areas of the City. She
recalled that the Budget Department has met with most of City Council individually
to discuss Council’s district priorities. She encouraged Council to continue
discussions with staff to ensure that these projects will be presented at the budget
workshop. She confirmed that the proposed CIP and Annual Budget documents will
be available on the City of Laredo website, at the City Secretary’s Office, and at the
Laredo Public Library. If a member of the public insists on a hard copy, they can
purchase one. They can view a copy or review the electronic version free of charge.
She confirmed that staff will provide Council a breakdown of the CIP by district.

No action taken.

EXECUTIVE SESSION

None



VIl. ADJOURNMENT
Motion to adjourn.
Moved: Cm. Torres

Second: Dr. Marte Martinez
For: 6 Against: O Abstain: 0



