CITY OF LAREDO
SPECIAL CITY COUNCIL MEETING
M2019-SC-08
CITY COUNCIL CHAMBERS
1110 HOUSTON STREET
LAREDO, TEXAS 78040
September 6, 2019
12:00 P.M.

CALL TO ORDER

Council Member Rudy Gonzalez, Jr., called the meeting to order.
PLEDGE OF ALLEGIANCE

Council Member Rudy Gonzalez, Jr., led in the pledge of allegiance.
MOMENT OF SILENCE

Council Member Rudy Gonzalez, Jr., led in moment of silence.

ROLL CALL

In attendance:

Rudy Gonzalez, Jr. District |
Vidal Rodriguez District Il
Mercurio “Merc” Martinez, Il District IlI
Alberto Torres, Jr. District IV
Dr. Marte Martinez District VI
Jose A. Valdez, Jr. City Secretary
Rosario Cabello Co-Interim City Manager
Robert Eads Co-Interim City Manager
Kristina L. Hale City Attorney

Motion to excuse the absences of Mayor Pete Saenz, Cm. Nelly Vielma, Cm. George
Altgelt, and MPT Roberto Balli.

Moved: Dr. Marte Martinez

Second: Cm. Mercurio Martinez

For. 5 Against: 0 Abstain: 0
Citizen comments

None.

PUBLIC HEARINGS

1. Motion to open public hearing #1.



Moved: Dr. Marte Martinez
Second: Cm. Rodriguez
For: 5 Against: 0 Abstain: 0

First Public Hearing for the adoption of a tax rate of $0.634000 per $100 value for
Tax Year 2019. The tax rate will provide revenue for the general fund and debt
service. The rate includes $0.490186 per $100 value for Maintenance and
Operation and $0.143814 per $100 value for Sinking Fund of the Debt Service and is
estimated to generate a tax levy of $93,504,360. The City Council will introduce the
ordinance on September 16, 2019 at 5:30 P.M. at City Council Chambers located at
1110 Houston St. and is scheduled to vote on the tax rate on September 23, 2019 at
12:00 noon at City Council Chambers located at 1110 Houston St.

Lakshmana “Vish” Viswanath noted that he was not available for the past few
months, but on May 6, 2019, Council passed a motion initiated by Dr. Marte Martinez
to bring two proposed budgets back so that Council could see the financial impact of
two tax rates: $0.630 and $0.600. He reported that he has been unable to find this
information in the proposed FY19-20 budget despite Cm. Torres’s statements to him
that this information was presented. Mr. Vish also stated that Council was informed if
the City adopts the effective tax rate ($0.600) the citizens will not see an increase in
their taxes because the City will receive the same amount of tax revenue as the
previous year. If the City adopts the $0.630 tax rate, this actually translates to a 6%
increase in taxes to Laredo citizens. He voiced his opinion that the City should use
the word “increase” in its notice to the public if and when it adopts the tax rate at
$0.63 as it is more truthful. Mr. Vish voiced his disappointment that the City did not
review its budget more thoroughly to find cost savings so that the taxpayer would not
be further burdened.

Kristina L. Hale, City Attorney, clarified that there is no specific language that the City
must use when providing notice of the newly adopted tax rate; only fair notice of the
rates is required. The City is not required to include language such as “increase” or
“decrease.”

Dora Maldonado, Tax Assessor Collector, reminded Council that this is only a public
hearing. The increase will be addressed when the ordinance is introduced on
September 16, 2019, and when it is adopted on September 23, 2019. This public
hearing is simply to inform the public of the proposed rate and the revenue
distribution of the MNO and debt service. She clarified that the Tax Code does
require that staff specify the increase when Council votes. The tax rate itself is not an
increase, but the tax rate will result in an increase of revenue because it is higher
than the effective rate. Staff already posted the notice in the August 31, 2019, edition
of the Laredo Morning Times. The notice includes the different rates: last year’s rate,
the effect rate, and the proposed rate that Council is considering adopting. The
reason why the prosed tax rate will result in an increase in revenues from last year
despite the tax rate not changing from then to now is because of property valuation
increasing.

Cm. Torres reminded the public that Council does not control property valuation. Dr.
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Robert Eads, Co-Interim City Manager, confirmed that the City incurs new expenses
for utilities and emergency response services when new homes are developed. Mrs.
Maldonado reminded Council that the proposed tax rate of $0.634 will meet the
requirements of the FY19-20 budget in order to pay for the maintenance and
operations of the City of Laredo as well as debt service.

Gilberto Sanchez, Budget Director, reminded Council that on the City of Laredo’s
Budget webpage, the proposed FY19-20 budget was and remains available for the
public. Within the first few pages of that proposed budget, language as required by
state legislation notes that: “The budget will raise more total property taxes than last
year’s budget by $4,052,578 or 4.72% and of that amount $1,828,788 is tax revenue
to be raised from new property added to the tax roll this year. This additional amount
is due entirely to increases in property tax valuations and new property added to the
tax roll and NOT to any increase of the current tax rate of $.634.”

Ricardo Quijano urged Council not to burden the citizens of Laredo with higher taxes
as they will soon see an increase in their utility bills every month. Homeowners will
see their appraisal increase, resulting in an increase in tax dollars paid. Bridge tolls
increased as well. The Laredo Morning Times published an article reporting that 28%
of Laredo households use Supplemental Nutritional Assistance Programs (SNAP)
benefits; Laredo has the second-highest usage of SNAP benefits in Texas,
according to USA Today, and the poverty rate is 30%. If property appraisals
increase, then the taxes that citizens have to pay increases without an increase to
the tax rate itself. Mr. Quijano presented a comparison table of Laredo and similar
cities’ tax rate:

Laredo $0.634000
McAllen $0.479234
Round Rock  $0.4200000
Austin $0.440200

San Antonio  $0.558270
Eagle Pass  $0.542480

Mr. Quijano stated that Laredo’s tax rate is too high for its citizens as it is. He urged
Council to think about the citizens of Laredo.

Victor Gomez voiced his opinion that the most prominent and wealthiest members of
Council are not present for this important matter. He noted that the money under
discussion is going to come out of taxpayers’ pockets. Quality of life depends on how
much money is left in a household after their bills are paid. The bottom line on this
matter is that citizens are going to pay more in taxes as a result of this proposed tax
rate. He noted that if Council truly wants to save money for their constituents, they
must adopt the effective tax rate of $0.604531. Mr. Gomez reminded Cm. Mercurio
Martinez that he would make his best effort to find a cost savings to the taxpayers
after the utility rate increased. However, the tax rate decrease did come to pass.

Mr. Vish opposed the proposed tax rate as presented. He clarified that the proposed

tax rate would result in a 4.87% increase to taxpayers, noting that this percentage
was confirmed by the Tax Assessor Collector.
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Motion to close public hearing.
Moved: Dr. Marte Martinez
Second: Cm. Mercurio Martinez
For: 5 Against: 0 Abstain: 0
VI. EXECUTIVE SESSION
None.
VIl. ADJOURNMENT
Motion to adjourn.
Moved: Dr. Marte Martinez

Second: Cm. Rodriguez
For: 5 Against: 0 Abstain: 0



