CITY OF LAREDO
RECOGNITION AND COMMUNICATION NOTICE
M2018-R-06
CITY COUNCIL CHAMBERS
1110 HOUSTON STREET
LAREDO, TEXAS 78040
April 16, 2018
5:00 P.M.

The Mayor presented the following:

1.

Recognizing the United South High School girls basketball team for their accomplishments
as 29 6A District Champions, Bi-District Champions, Area Champions, Regional Quarter
Final Champions, and for advancing to the Sweet 16 (Regional semi finals).

Mayor Saenz congratulated the team members for their hard work, noting that Laredo is
proud of them.

Cm. Gonzalez congratulated the team’s coach on the successful season and recognized
the rest of the coaching staff and the team members’ parents for their support.

Head Coach Leopoldo Guardiola reiterated that the families of the team members has been
vital to the season’s successful. The team looks forward to next season.

Mayor Saenz presented the team with certificates of recognition.

Recognizing the Harmony School of Innovation 4th Grade Basketball Team on becoming
the 2018 Champions for City of Laredo Boys and Girls Club League. They are the
undefeated Champions for the last 4 years in a row! Recognizing Coach Rene Costilla and
Assistant Coach Rene Costilla Jr., for their time and dedication to the team.

Cm. Vielma thanked the Harmony School of Innovation principal for her support of the
basketball team.

Coach Costilla thanked the parents and noted that the team members have been a
pleasure to coach.

Mayor Saenz presented the team with certificates of recognition.
Recognizing Sophia Grace, a senior at Hector J. Garcia Early College High School for being
selected as a U.S. Youth Ambassador in Germany through the Congress-Bundestag Youth

Exchange Program.

Miss Grace thanked her family and friends for their support throughout this process. She
voiced her excitement for the journey, which will last 10.5 months in Germany.

Mayor Saenz presented Miss Grace with a certificate of recognition.

Recognizing Carolina Gonzalez-Ayala, a fifth grade student at Borchers Elementary for her
winning entry at the 2018 Take Care of Texas Art Contest.



Miss Ayala’s father noted his pride for his daughter as well as her interests in environmental
conservation and animal care.

Mayor Saenz presented Miss Ayala with a certificate of recognition.

Recognizing Myrnalejandra Canales, a Senior at United High School for her scholastic
achievements, earning a perfect score on her AP Spanish Language and Culture Exam.
She is ranked in the top 46 students in the world.

Miss Canales noted that her parents always prioritized her ability to speak Spanish properly
and be able to communicate well in Spanish, which she believes played a part in her
success during the AP exam. She also recognized her Spanish teacher.

Mayor Saenz presented Miss Canales with a certificate of recognition.
CITY OF LAREDO
CITY COUNCIL MEETING
M2018-R-06
CITY COUNCIL CHAMBERS
1110 HOUSTON STREET
LAREDO, TEXAS 78040
April 16, 2018
5:30 P.M.
CALL TO ORDER
Mayor Pete Saenz called the meeting to order.
PLEDGE OF ALLEGIANCE
Mayor Pete Saenz led in the pledge of allegiance.
MOMENT OF SILENCE
Mayor Pete Saenz led in a moment of silence.

ROLL CALL

In attendance:

Pete Saenz Mayor
Rudy Gonzalez District |
Vidal Rodriguez District Il
Alberto Torres Jr. District IV
Norma “Nelly” Vielma District V

Charlie San Miguel
George J. Altgelt
Roberto Balli

Jose A. Valdez, Jr.
Horacio De Leon
Cynthia Collazo

Mayor Pro-Tempore, District VI
District VII

District VIII

City Secretary

City Manager

Deputy City Manager



Kristina L. Hale City Attorney

MINUTES
Approval of the minutes of April 2, 2018
Motion to approve the April 2, 2018 minutes.

Moved: Cm. Torres
Second: Cm. Gonzalez
For: 7 Against: 0 Abstain: 0

Citizen comments

Sherry Medellin thanked Cm. Vielma for adding information to the City’s website which is
imperative to the citizens of Laredo. She asked Council to inform Cm. Perez that the area
where she lives, near Slaughter Park, is very dark and needs lighting. She added that eggs
were $10 today, which is too expensive for low-income citizens.

Donald Eierdan read from the 2018 revised Riders Guide policy and procedures handbook:
“If the van operator arrives before the pickup window more than 10 minutes before the
pickup time, the five-minute wait time will begin 10 minutes before the scheduled pickup
time. Van operators may arrive early; however, it is the customer’s choice whether to board
the van early or wait for when the pickup window timeframe begins. For example, if a
customer has a 1:00 p.m. pickup time and the van operator arrives at 12:30 p.m., the van
operator must wait until 12:50 p.m. to allow the customer to board the van. If the customer
has not boarded the van by 12:55 p.m., then the van operator will leave and will record the
trip as a no-show...Be sure to be prepared for the El Lift vehicle at the beginning of your 30-
minute window. Please keep in mind that the 30-minute window does not mean that the El
Lift vehicle can wait until the end of the 30 minutes.” Mr. Eierdan reported that on two recent
van pickups that he scheduled, the drivers left nine minutes and 10 minutes, respectively,
before the scheduled pickups. His interpretation of the example and instructions in the
Riders Guide show that the driver cannot leave before five minutes before the scheduled
pickup time. He voiced his opinion that the City should change its policy so that the driver
cannot leave until five minutes after the scheduled pickup time rather than five minutes
beforehand. He asked why a copy of the 2018 revisions was not sent by mail to the
Paratransit riders, as many of them needed to be informed of policy changes.

Cm. Altgelt asked that a Transit/Paratransit staff member meet with Mr. Eierdan to
determine his vehicle route and other relevant information to resolve this issue. Mayor
Saenz agreed, asking the City Manager to move forward with Cm. Altgelt’s request.

Mr. Eierdan asked the City to correct his two recent trip status reports, removing the “failure
to show up” reports since it was El Lift that failed to stay for the scheduled pickup time.

Roberta Ramirez, Laredo ISD Assistant Superintendent, reminded the public that early

voting for the Laredo ISD Bond package will be held from April 23 to May 1, 2018; Election

Day is May 5, 2018. The LISD Board of Trustee will ask the voters to consider $150.7 million

bond package that will include the redesign and reconstruction of several campuses in the

southernmost part of the district. The two main projects include relocating and reconstructing

the Cigarroa Middle School, which currently shares facilities with the Cigarroa High School,
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VI.

VII.

and the redesign and reconstruction of the Cigarroa High School. These two projects
combined will be about $77 million, and the remaining portion of the bond will cover the
redesign of three elementary schools: Dovalina, Ligarde, and Kawas Elementary Schools. In
addition, renovations will be done to Nixon High School Vocational and ROTC buildings,
which have not been updated since the 1980’s. Martin High School has a science building
across from the library that will also be redesigned and reconstructed, adding a multipurpose
room. Any remaining bond proceeds will be allocated to construction of a new weight facility
and a new administration building at the Performing Arts complex. Through a successful
bond election, Laredo ISD is eligible to receive 70% of the annual bond payment, leaving
only 30% to be covered by the taxpayers. This is a substantial allotment from the state and
will allow Laredo ISD to build five new campuses. Those that are 65 years or older will not
have their taxes impacted.

APPOINTMENTS TO COMMISSIONS, BOARDS AND COMMITTEES

1. Appointment by Mayor Pro-Tempore Charlie San Miguel of Onyx Benavides to the
Secondary Water Source Ad-Hoc Committee.

Motion to approve the nomination of Onyx Benavides to the Secondary Water Source
Ad-Hoc Committee.

Moved: Cm. Torres
Second: Cm. San Miguel
For. 7 Against: 0 Abstain: 0

PUBLIC HEARINGS
1.  Motion to open public hearing #1.

Moved: Cm. Torres
Second: Cm. Gonzalez
For. 7 Against: 0 Abstain: 0

Public Hearing providing community residents an opportunity to comment on their
housing and community needs and the projects that they wish to see funded.
Comments received will be made part of the City's 2018 One Year Action Plan that
will outline how funding for the programs listed below, made available through the
U.S. Department of Housing and Urban Development (HUD), will be utilized.
Allocation for the 44th Action Year is pending Congressional approval. The City's
Community Development Department is planning its 2018 projects/activities based on
the past 2017 allocation, as estimated below:

44th Action Year Community Development Block Grant (CDBG) $3,401,417.00 2018
HOME Investment Partnership Grant (HOME) $847,266.00
2018 Emergency Solutions Grant (ESG) $309,407.00

Activities/Projects planned for the 44th Action Year are contingent on approved
allocation amount. All proposed activities' budgets will be proportionally increased or
decreased from the estimated funding levels to match actual allocation amounts. Any
changes to the activities/projects due to changes in allocation will be reflected in the
City's 2018 One Year Action Plan.



Also for discussion and comment is the Fiscal Year (FY) 2016-2017 Consolidated
Annual Performance Evaluation Report (CAPER) regarding the City's administration
of HUD Programs.

Armando Cisneros asked for the Community Development CDBG division to inform
the public more through advertisement regarding these issues. He asked that these
moneys also be used for projects that will truly increase the standard of living for
residents rather than lazy rivers or entertainment features and statues.

Arturo Garcia, Community Development Director, clarified that this is a great
opportunity for citizens to comment on the City’s plan and note their wishes for the
use of these moneys. He reported that the Department is conducting a survey in
English and Spanish for citizens to address the needs of their communities, and he
encouraged the public to answer the survey for incorporation into the Department’s
action plan. He explained that the CDBG funds are limited to primarily serve low-
income families, which is determined with census data. They are used for
infrastructure projects, lighting, walkways, senior centers, parks, housing, and related
projects.

Cm. Balli clarified that these funds are limited to serving needs of the community, not
art or recreation activities as implied.

Motion to close public hearing.

Moved: Cm. Torres
Second: Cm. Rodriguez
For: 6 Against: 0 Abstain: 0

Cm. Altgelt was not present.
Motion to open public hearing #2.

Moved: Cm. Balli
Second: Cm. Gonzalez
For: 6 Against: 0 Abstain: 0

Cm. Altgelt was not present.

Public Hearing amending the 2017 One Year Action Plan to allow for the
reprogramming of CDBG funds totaling $91,898.00 from fund balances from the 2016
Community Development Administration activity ($61,264.00) and 2016 Code
Enforcement activity ($30,634.00). It is proposed that these funds be used to
supplement ongoing projects at Ochoa Sanchez Park ($30,632.00) and De Llano
Park ($30,632.00), and San Ignacio Soccer Fields Park Improvements ($30,634.00)
as a new project, and be funded through the use of these fund balances.

Mayor Saenz confirmed that the soccer fields in question are San Ignacio.
Motion to close public hearing.

Moved: Cm. Balli
Second: Cm. Rodriguez



For. 6 Against: 0 Abstain: 0

Cm. Altgelt was not present.

Motion to open public hearing #3.

Moved: Cm. Torres

Second: Cm. Balli

For. 6 Against: 0 Abstain: 0

Cm. Altgelt was not present.

Public Hearing and Introductory Ordinance amending the City of Laredo FY 2018
Airport Construction Fund budget to appropriate revenues and expenditures in the
amount of $3,800,000.00. Revenues are from a Transfer In from the Capital
Improvements Fund. The expenditures will be for various airport improvement
projects, including reconstruction of Phase 12 and 13 of the cargo apron area project.
There was no public input.

Motion to close public hearing and introduce.

Moved: Cm. Torres

Second: Cm. Gonzalez

For: 6 Against: O Abstain: 0

Cm. Altgelt was not present

Motion to open public hearing #4.

Moved: Cm. Balli

Second: Cm. Torres

For: 6 Against: 0 Abstain: 0

Cm. Atlgelt was not present.

Public Hearing and Introductory Ordinance amending the Zoning Ordinance (Map) of
the City of Laredo by rezoning approximately 11.8928 acres, as further described by
metes and bounds in attached Exhibit “A”, located at South of Riverhill Loop & West
of Nogal Avenue, from R-2 (Multi-Family Residential District) to R-1MH (Single Family
Manufactured Housing District); providing for publication and effective date. ZC-30-
2018

Staff does not support the application and Planning & Zoning Commission
recommends approval of the zone change. District IlI

There was no public input.
Motion to table.

Moved: Cm. Torres
Second: Cm. Balli



For. 6 Against: 0 Abstain: 0
Cm. Altgelt was not present.
Motion to open public hearing #5.

Moved: Cm. Altgelt
Second: Cm. Gonzalez
For. 7 Against: 0 Abstain: 0

Public Hearing and Introductory Ordinance amending the Zoning Ordinance (Map) of
the City of Laredo by rezoning approximately 8.9264 acres, (described by Metes and
Bounds in attached Exhibit “A”), located at 900 LF South of Aquero Blvd. & West of
Bernadette Lane, from AG (Agricultural District) to R-1A (Single Family Reduced Area
District); provided for publication and effective date.

Staff supports the application and Planning & Zoning Commission recommends
approval of the zone change. ZC-31-2018 District VII

There was no public input.
Motion to close public hearing and introduce.

Moved: Cm. Altgelt
Second: Cm. Gonzalez
For. 7 Against: 0 Abstain: 0

Motion to open public hearing #6.

Moved: Cm. Altgelt
Second: Cm. San Miguel
For. 7 Against: 0 Abstain: 0

Public Hearing and Introductory Ordinance amending the Zoning Ordinance (Map) of
the City of Laredo by rezoning approximately 7.7267 acres, (further described by
metes and bounds in attached Exhibit “A”), located at 1,200 LF South of Aquero
Blvd., and East of Bernadette Lane, from AG (Agricultural District) to R-1B (Single
Family High Density District); providing for publication and effective date.

Staff supports the application and Planning & Zoning Commission recommends
approval of the zone change ZC-32-2018 District VII

There was no public input.

Motion to close public hearing and introduce.
Moved: Cm. Altgelt

Second: Cm. Gonzalez

For: 7 Against: 0 Abstain: 0

Motion to open public hearing #7.



Moved: Cm. Balli
Second: Cm. Torres
For. 6 Against: 0 Abstain: 0

Cm. Altgelt was not present.

Public Hearing and Introductory Ordinance amending the Zoning Ordinance (Map) of
the City of Laredo by rezoning Lots 9 and 10, less the North 6’ of Lot 9, Block 86,
Western Division, located at 318 & 320 Iturbide St., from B-1 (Limited Business
District) for Lot 9, and B-3 (Community Business District) for Lot 10, to CBD (Central
Business District); providing for publication and effective date.

Staff supports the application and Planning & Zoning Commission recommends
approval of the zone change. ZC-29-2018 District VIII

There was no public input.
Motion to close public hearing and introduce.

Moved: Cm. Balli
Second: Cm. Gonzalez
For. 6 Against: O Abstain: 0

Cm. Altgelt was not present.
Motion to table public hearing #8.

Moved: Cm. Balli
Second: Cm. San Miguel
For. 6 Against: 0 Abstain: 0

Cm. Altgelt was not present.

Public Hearing and Introductory Ordinance amending the Zoning Ordinance (Map) of
the City of Laredo by rezoning Lots 1 through 7, Block 1070, Eastern Division, and
the Northeast corner of Lot 3, and 4, Block 1006, Eastern Division, from B-1 (Limited
Business District) to B-3 (Community Business District). ZC-33-2018

Staff supports the application and Planning & Zoning Commission recommends
approval of the Zone Change. District IlI

Motion to open public hearing #9.

Moved: Cm. Balli
Second: Cm. San Miguel
For. 6 Against: 0 Abstain: 0

Cm. Altgelt was not present.

Public Hearing and Introductory Ordinance amending the Zoning Ordinance (Map) of

the City of Laredo by rezoning Lots 7 and 8, Block 1153, Eastern Division, located at

712 Malinche Ave., from R-1 (Single Family Residential District) to R-2 (Multi-Family
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Residential District). ZC-34-2018

Staff does not support the application and Planning & Zoning Commission
recommends denial of the Zone Change.Therefore, the applicant has exercised the
right to appeal this decision directly to City Council. District Il

Sharin Jordan noted that the residents are happy to see new neighbors come into the
area, but they do not want to see their zoning change from single-family to multi-
family residential districts. She asked Council to deny this zone change request.

Ricardo Godines reiterated that the neighborhood would like to remain a R-1 district
and asked that Council deny the change request.

Cynthia Vazquez repeated the same sentiments, noting that there are plenty of multi-
family neighborhoods for those who want to live there without having to change a
single-family neighborhood. She asked that Council leave the district as it is.

Motion to table.
Moved: Cm. Balli

Second: Cm. San Miguel
For. 7 Against: 0 Abstain: 0

VIll.  INTRODUCTORY ORDINANCES

10.

11.

An Ordinance of the City of Laredo, Texas, amending Ordinance 2016-0O-005 which
provides for the rental rate structure for all properties managed through the City of
Laredo's - Federal Acquisition Regulation (FAR) Part 150 Airport Noise Compatibility
Program. This amendment increases the monthly rental fee amounts for residential
and multi-family units effective October 1, 2018 in the amount of $25.00 per month
and an annual monthly increase of $25.00 in fiscal years 2019 and 2020. It is
necessary to increase the existing monthly rental rates in order to cover for additional
operational costs associated with maintenance, repair and improvements of current
dwellings and new acquisitions. The deposit amounts for all new tenants on or after
October 1, 2018 will be established at the same rate as the rental amount; and
repealing all ordinances or parts of ordinances in conflict herewith; providing a
severability clause; and providing an effective date.

Ordinance Introduction: City Council

Authorizing the City Manager to execute a lease agreement with New Vision
Community Church, for operating and managing a small scale food market/pantry for
food distribution located at 1210 Matamoros, Suite #4 & #5, situated on property
described as a portion of S49.6' of the E25.6' of W35.5' of LOT 2, BLK 73, situated in
the Western Division of the City of Laredo, Webb County, Texas for approximately
1,745 square feet, for a term of eighteen (18) months beginning May 8, 2018, at an
annual rate of one dollar ($1) and contingent on satisfaction of City insurance
requirements. The contract may be extended for one additional two (2) year period
upon mutual agreement of the parties.

Ordinance Introduction: City Council
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12. An Ordinance of the City of Laredo, Texas, amending section 1 of Ordinance 2018-O-
040 of the City of Laredo to amend the FY 2017-2018 Full Time Equivalent (FTE)
position listing by adding one (1) Public Health Technician, R36, and removing one (1)
Health Educator 1l, R32, which was approved in 2018-0-040; providing that this
ordinance shall be cumulative; providing for severability; and declaring an effective
date.

Ordinance Introduction: City Council

13. An Ordinance adopting unanimous settlement agreement, setting rates and
establishing tariffs for the provision of natural gas service by CenterPoint Energy
Resources Corp., d/b/a CenterPoint Energy Entex and CenterPoint Energy Texas
Gas Company within the City of Laredo; declaring this ordinance to be a final
determination of rates; requiring acceptance by CenterPoint Energy Resources Corp.,
d/b/a CenterPoint Energy Entex and CenterPoint Energy Texas Gas Company of the
rates prescribed herein; and establishing an effective date. Approval of the Ordinance
will result in a $3.0 million decrease in CenterPoint’s annual revenues. This is a $3.5
million reduction to the $490,778 increase requested by CenterPoint in its Errata to its
Statement of Intent. The Settlement Agreement also increases the residential monthly
customer charge to $19.00, and approves the recovery of reasonable rate case
expenses. Under the agreement, new rates would go into effect on May 22, 2018.

Ordinance Introduction: City Council
FINAL READING OF ORDINANCES

Motion to waive the final readings of Ordinances 2018-0-056, 2018-0-059, 2018-0-060,
and 2018-0O-061(A).

Moved: Cm. Balli
Second: Cm. San Miguel
For: 7 Against: O Abstain: 0

14. 2018-0-056 Providing for the amendment of Chapter 31, Article II, Division 1
Section 31-19 increasing the notice requirement from 24 to 72 hours;
Division 2, Section 31-35 adding the additional requirement of
annexation except as provided by Section 31.3 for industrial purpose
properties; deleting Section 31-36 (Same-Issuance); deleting Section
31-37 (Same-Fees Paid with Application); deleting Section 31-38
(Same-Subject to Revocation); renumbering Section 31-39 as 31-36
(Inspections); replacing all references to “Permit” with “Plumbing
Permit”; replacing all references to “Water Board” with “Utilities
Department”; replacing all references to “Media” with “Public”; deleting
Section 31-40 (Plumbing Permits, Notice to Water Board);
renumbering Section 31-41 to Section 31-37 (Liability for Injuries to
Sewers and Streets; Bonds); replacing all references to “Board of
Trustees” with “Building Development Services Department”; and
renumbering Section 31-42 as Section 31-38 and also amending 31-
97 (e) (12) adding a sewer connection fee for Colonias Residential
and LUE Connections. Also providing for severability, publication and
effective date.
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15.

16.

17.

18.

2018-0-058

2018-0-059

2018-0-060

Motion to adopt Ordinance 2018-0-056.

Moved: Cm. Balli
Second: Cm. San Miguel
For: 7 Against: 0 Abstain: 0

Amending the Zoning Ordinance (Map) of the City of Laredo by
authorizing a Special Use Permit for a Restaurant Serving Alcohol, on
Lot 1, Block 1, Villarreal Enterprises Plat, located at 611 Shiloh Dr.
Suites, 13 & 14; providing for publication and effective date. ZC-27-
2018 District VI

Motion to adopt Ordinance 2018-0-058.

Moved: Cm. Balli
Second: Cm. San Miguel
For: 7 Against: 0 Abstain: 0

An Ordinance of the City of Laredo, Texas, amending Ordinance
2017-0-110 to authorize the City Manager to waive or reduce the City
of Laredo Bridge System toll fees for special events on a case-by-
case basis as recommended by the Bridge Department Director when
deemed in the best interest of the City ; providing that this ordinance
shall be cumulative; providing for severability; and declaring an
effective date.

Motion to adopt Ordinance 2018-0-059.

Moved: Cm. Balli
Second: Cm. San Miguel
For: 7 Against: O Abstain: 0

Authorizing the City Manager to execute a lease agreement renewal
with Securitas Security Services USA, Inc., as a sole source as per
the Customs and Border Protection approved Security Contract, for
approximately 120 square feet of office space and an exclusive office
entry lane for approximately 1,020 square feet at Juarez-Lincoln
International Bridge (Bridge Il). Lease term will be for two (2) years
commencing April 1, 2018 and ending on March 31, 2020. Monthly
rent will be $3,500.00 for approximately 120 square feet of office
space and an exclusive office entry lane of approximately 1,020
square feet at Juarez-Lincoln International Bridge (Bridge Il). The
lease may be terminated by either party with a thirty (30) day written
notice.

Motion to adopt Ordinance 2018-0-060.
Moved: Cm. Balli

Second: Cm. San Miguel
For: 7 Against: 0 Abstain: 0

2018-0-061(A) Authorizing the City Manager to exercise the option to renew the
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X.

lease between the City of Laredo and the United States Postal Service
(USPS) for the rental of office space at the old federal courthouse
located at 1300 Matamoros. The term of the extension is to be for an
additional two (2) years beginning June 1, 2018 through May 31, 2020
with the annual rental rate set and agreed by both parties at ninety-six
thousand dollars ($96,000.00).

Motion to adopt Ordinance 2018-0O-061(A).
Moved: Cm. Balli

Second: Cm. San Miguel
For: 7 Against: 0 Abstain: 0

CONSENT AGENDA

Motion to approve Consent Agenda Items #19-22.

Moved: Cm. Torres

Second: Cm. San Miguel

For:

7

Against: 0 Abstain: 0

Motion to approve Consent Agenda ltems #25-37, #39, #41, and #43-44.

Moved: Cm. Balli

Second: Cm. Torres

For:

7

Against: 0 Abstain: 0

X (a) RESOLUTIONS

19.

20.

2018-R-51

2018-R-52

Authorizing the City Manager to accept the contract amendment with
the Women’s Health and Family Planning Association of Texas
(WHFPT) in the amount of $42,918.00 for a total of $145,921.00 for
the continuation of the City of Laredo Health Department Title X
Family Planning Women's Preventive Health Program and extending
the term period through August 31, 2018.

Motion to adopt Resolution 2018-R-051.

Moved: Cm. Torres
Second: Cm. San Miguel
For: 7 Against: 0 Abstain: 0

Authorizing City Manager to accept a grant in the amount of
$10,000.00 from the Office of the Governor's Homeland Security
Grants Division (HSGD) for the purpose of funding the 2017 Operation
Stonegarden Grant (OPSG). This funding will be used for overtime
and fringe benefit expenses used for Stonegarden Operations by
Airport Police Department. No local match is required. Funds are
appropriated in the Airport Fund.

Motion to adopt Resolution 2018-R-052.
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21.

22.

23.

2018-R-53

2018-R-54

2018-R-55

Moved: Cm. Torres
Second: Cm. San Miguel
For: 7 Against: O Abstain: 0

A Resolution of the City Council of the City of Laredo, Texas,
authorizing the City Manager to submit a grant application in the
amount of $15,000.00 - $20,000.00 to the U.S. Department of
Agriculture Natural Resources Conservation Service (NRCS) for the
Parks and Leisure Services Department Urban Horticulture and
Forestry Division and to execute all necessary documents resulting
from the award. The purpose of the grant is for the NRCS to furnish
assistance to parties with mutual interests in the conservation of
natural resources as referenced in the Soil Conservation and
Domestic Allotment Act of 1936, as amended (PUBLIC LAW 74-46, 16
U.S.C. 590 A-F).

Motion to adopt Resolution 2018-R-053.

Moved: Cm. Torres
Second: Cm. San Miguel
For: 7 Against: 0 Abstain: 0

Authorizing and approving a fee waiver and a Tax Abatement
Agreement between the City of Laredo and Luis M. Munoz Jr. for a
proposed project located at 3206 O'kane St., lot 11; block 2001;
eastern division that consists of new construction, in accordance with
authorized guidelines and criteria established for the Neighborhood
Empowerment Zone (NEZ). This agreement will be for a five (5) year
period and will abate taxes on new improvements for the purpose of
Economic Development. The project has an estimated Capital
Investment total of $130,000.00, estimated annual tax abatement total
of $828.09 and estimated total fee waivers of $990.00. Guidelines and
criteria for the agreement are set forth in the attached agreement and
information

Motion to adopt Resolution 2018-R-054.

Moved: Cm. Torres
Second: Cm. San Miguel
For. 7 Against: 0 Abstain: 0

Authorizing the City Manager to negotiate and execute a license
agreement with Monaco Development, LLC to perform mitigation
activities on city property in Manadas Creek; said license agreement
will allow the Monaco Development, LLC to implement mitigation
activities (erosion control measures, tree plantings, reseeding,
watering and maintenance, removing cut vegetation and/or other
debris); there is no financial impact to the City of Laredo.

Cm. San Miguel noted that he has been impressed with Monaco
Development regarding this mitigation plan. He asked if his district
priority funds could be used to pay for the trees being replanted.
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24,

Kristina L. Hale, City Attorney, clarified that Cm. San Miguel would not
be able to use his funds to pay for these trees, as they do not qualify
for the approved use of discretionary funds.

John Porter, Environmental Services Director, mentioned that the
mitigation plan has all of the elements that the City requested. He
added that the minimum agreed-upon value for the mitigation plan is
$6,000.

Motion to adopt Resolution 2018-R-055.

Moved: Cm. San Miguel
Second: Cm. Balli
For: 7 Against: 0 Abstain: 0

2018-R-57 A Resolution of the City Council of the City of Laredo, Texas,
supporting the continued development of Port Laredo through the
financing, construction, and operation of a fifth international bridge
joining the Mexican State of Tamaulipas and the State of Texas,
located in South Laredo, and owned and operated by the city of
Laredo Bridge System; emphasizing the City of Laredo’s commitment
to the expansion and improvement of the World Trade Bridge as a
priority; and declaring an effective date.

Motion to adopt Resolution 2018-R-057.
Moved: Cm. Torres

Second: Cm. San Miguel
For. 7 Against: 0 Abstain: 0

X (b) MOTIONS

25.

26.

Consideration to authorize the City Manager to allow the Webb County Elections
Office to use the Fasken Community Center (15201 Cerralvo Drive) from 8:00 a.m. to

8:00 p.m. on May 14th thru May 18th, 2018, as an early voting site, and the Laredo
Fire Department’s Station #1 (1 Guadalupe Street) from 6:30 a.m. to 8:00 p.m. on May

22nd 2018, as an election day voting site. These two sites were not previously
approved to be used during the March Primary Elections.

Motion to approve.

Moved: Cm. Balli
Second: Cm. Torres
For: 7 Against: 0 Abstain: 0

Authorizing the City Manager to amend the City of Laredo's 2017 One Year Action
Plan for the purpose of reprogramming Community Development Block Grant (CDBG)
funds totaling $138,643.00 for La Ladrillera Park Improvements Project in District VIII
to include lighting, drinking fountain, trash receptacles, bike rack, player benches and
other amenities as deemed necessary.
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27.

28.

29.

Motion to approve.

Moved: Cm. Balli
Second: Cm. Torres
For: 7 Against: 0 Abstain: 0

Authorizing the City Manager to request assistance and partner with the Texas Army
National Guard through its Operation Crackdown Program to assist the City in
demolishing abandoned and neglected structures that have a history of drug and
criminal activity and pose an immediate danger to neighborhood residents. The
program provides for the no cost demolition of identified structures and the City being
responsible for obtaining the necessary clearances, court orders, warrants and/or
permits for the destruction and removal/disposal of debris.

Motion to approve.

Moved: Cm. Balli
Second: Cm. Torres
For: 7 Against: 0 Abstain: 0

Authorizing the City Manager to enter into a contract with the Laredo Housing
Development Corporation (LHDC), a separate subsidiary corporation of the Laredo
Housing Authority, to award Community Development Block Grant (CDBG) funds in
the amount of $449,736.00 for the acquisition and rehabilitation of a property to
provide approximately 8 transitional housing units for families transitioning to
permanent supportive housing. The estimated total project cost is $650,000.00. The
LHDC will contribute approximately $200,000.00 in non-HUD funds to complete this
project. Anticipated projects costs are acquisition, testing, asbestos and lead
abatement, tenant relocation, roofing, painting, HVAC, electrical, flooring, mill work,
plumbing, parking lots and other repairs as deemed necessary.

Motion to approve.

Moved: Cm. Balli
Second: Cm. Torres
For: 7 Against: 0 Abstain: 0

Reaffirming the approval of the Community Development Housing Rehabilitation
Program Policy and Procedures Manual and clarifying the general description of
responsibilities for the Director of Community Development including the responsibility
for the decision making concerning program goals and objectives and allowing for the
approval of all disbursements of funds related to all Housing Rehabilitation programs
and activities. These funds are provided by the U.S. Department of Housing and
Urban Development (HUD) through the Community Development Block Grant
(CDBG) with the overall goal to improve Laredo's Housing stock and provide safe,
decent, and affordable housing for low income residents.

Motion to approve.
Moved: Cm. Balli

Second: Cm. Torres
15



30.

31.

32.

33.

For: 7 Against: 0 Abstain: 0

Consideration for approval of the George Washington Park Metal Shade — District | as
complete, release of retainage and approval of final payment in the amount of
$14,755.00 to ALC Construction, Inc., Laredo, Texas. Final construction contract
amount is $147,550.00. Funding is available in the 2016 CO — District | Priority Funds.

Motion to approve.

Moved: Cm. Balli
Second: Cm. Torres
For: 7 Against: 0 Abstain: 0

Consideration to award a five year professional service contract to First Southwest
Asset Management Company to perform arbitrage rebate compliance services for all
of the City’s tax-exempt bond issues. The fees are $1,440.00 per computation per
year. Funding for the contract will be derived from interest earnings of each of the
respective bond issues.

Motion to approve.

Moved: Cm. Balli
Second: Cm. Torres
For. 7 Against: 0 Abstain: 0

Consideration to award a contract to Caldwell Country Chevrolet, Caldwell, TX,
through the Houston-Galveston Area Council of Governments (H-GAC) Purchasing
Program, in the amount of $262,138.00 for the purchase of seven (7) emergency
vehicles. These vehicles will be assigned to the Fire Suppression Division (3), EMS
Division (1), Fire Training Division (1), and Fire Prevention/Arson Division (2). Delivery
is expected within three (3) months of order date. Funding is available through Capital
Outlay funds.

Motion to approve.

Moved: Cm. Balli
Second: Cm. Torres
For. 7 Against: O Abstain: 0

Authorizing the City Manager to accept a contract amendment with provider Victor D.
Trevifio, M.D. for medical services for the City of Laredo Health Department
STD/Hepatitis programs in the amount of $21,000.00 per year for a total amount of
$63,000.00 for the term of October 1, 2017 through September 30, 2018 with an
option to renew for an additional two (2) years through September 30, 2020,
contingent on funding availability. Funding is available through the Health Department
budget.

Motion to approve.

Moved: Cm. Balli

Second: Cm. Torres

For: 7 Against: 0 Abstain: 0
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34.

35.

36.

37.

Authorizing the City Manager to execute a contract with Park Place Recreation
Designs, Inc., for the purchase and installation of playground equipment amenities for
recreational improvements of Las Flores Park, in the amount of $59,999.00. This
purchase is utilizing the Buy Board Cooperative Purchasing Program; Contract 512-
16. Funding is available in the Community Development Block Grant.

Motion to approve.

Moved: Cm. Balli
Second: Cm. Altgelt
For: 7 Against: O Abstain: 0

Consideration to award supply Contract FY18-045 to the low bidder, Century Asphalt,
Houston, Texas in an amount up to $100,000.00 for the purchase of tack coat
emulsified asphalt oil used for street paving projects. All materials are purchased on
an as needed basis utilizing the construction project budgets. This contract may be
extended for two, additional one (1) year periods upon mutual agreement of the
parties. Funding is available in the Public Works Department construction project
budget.

Motion to approve.

Moved: Cm. Balli
Second: Cm. Torres
For: 7 Against: 0 Abstain: 0

Consideration to amend contract FY18-004 by 25% for the purchase of asphalt pot
hole patch materials to Metropolitan Compounds, Pembroke Pines, Florida, in an
amount up to $20,000.00 due to increase usage. The term of this contract shall be for
a period of one (1) year beginning as of the date of its execution. All the asphalt
material will be secured on an as needed basis. Funding is available in the Water
Works Fund.

Motion to approve.

Moved: Cm. Balli
Second: Cm. Torres
For: 7 Against: 0 Abstain: 0

Consideration to award contract FY18-041 to the sole bidder, Chkn Peak Bikes &
Fitness, Laredo, Texas in an annual amount of up to $30,000.00 for providing
preventative maintenance, labor parts, and repairs for Recreation Centers fitness
equipment. The term of this contract shall be for a period of two (2) years beginning
as of the date of its execution. This contract may be extended for two, additional one
(1) year periods upon mutual agreement of the parties. Funding is available in the
Parks & Leisure Department Fund.

Motion to approve.
Moved: Cm. Balli

Second: Cm. Torres
17



38.

For: 7 Against: 0 Abstain: 0

Consideration to renew contracts FY17-048 for the general diesel engine repairs and
parts/service for the City’s Fleet Division to the following bidders:

Cervantes Truck Center, Laredo, Texas in an amount up to $200,000.00;
Rotex Truck Center, Laredo, Texas in an amount up to $100,000.00;
Andy's Auto & Bus Air, Laredo, Texas in an amount up to $75,000.00; and
Rush Truck Center, Laredo, Texas in an amount up to $75,000.00.

PoNPE

This contract establishes multiple vendors for general diesel engine repairs. This
contract provides the Fleet Division with the ability to farm out and expedite needed
diesel engine repairs.The term of this contract shall be for a period of one (1) year
beginning as of the date of its execution. This is the first of six extension periods. All
parts and services will be secured on an as needed basis. Funding is available in the
Fleet Maintenance budget.

Armando Cisneros noted that the contract amounts approved by Council for many
vendors, including Rotex, are substantially less than what is ultimately spent by the
end of the projects. He asked what the process is when the Council-approved
amounts are exceeded.

Heberto L. Ramirez, Fleet Director, explained that these contracts are renewal
contracts, meaning that they have already been through the RFP process. When
these contract amounts are approved by Council, the Purchasing Department will
create a blanket Purchase Order for each vendor. When the City has a need to use
any of these four vendors, then staff will issue a request for parts. Those part requests
will go against the blanket P.O., which cannot be exceeded for the year. Once those
amounts are exceeded, then staff must make a request to Council to adjust the
contract amount with the vendor. As the Fleet Director, Mr. Ramirez explained that he
has closely monitored the spending towards these vendors’ contracts and does not
anticipate exceeding those values for the year. He noted that monetary amounts
reported for 2013-2016 as presented by Mr. Cisneros do not correspond to the current
contract renewal before Council.

Mr. Cisneros noted that in his years coming to Council meetings, he does not
remember these contract amendments coming back to Council for approval.

Miguel Pescador, Purchasing Director, clarified that some of the expenses on the
check registry, which Mr. Cisneros used for his argument, do not correspond to this
contract, if any. If Rotex delivers a good or service that is not a part of the contract at
hand, that payment can still be processed through a regular PO but will not be
counted against the blanket PO for the contract amount.

Cm. Altgelt informed Mr. Cisneros that the City, through the Open Information Act, is
not required to create new documents or perform calculations or extrapolations but
simply to provide documentation in its possession. This would explain why non-
contract payments to these vendors were released and why they would total more
than the contract limits. He advised that Mr. Cisneros keep that in mind when he
reviews the check registry or to perform an Open Records Request specific to the
contract in particular.
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39.

40.

41.

Horacio De Leon, City Manager, confirmed that the City can provide the past years’
information to Mr. Cisneros specific to this contract, which will be within the Council-
approved amounts.

Motion to approve.

Moved: Cm. Torres
Second: Cm. San Miguel
For: 6 Against: 0 Abstain: 0

Cm. Gonzalez was not present.

Consideration to reject the sole bid received for FY18-042 for the supply of trees
associated with landscape for the City of Laredo Parks & Leisure Department. The
sole bid from Site-One Landscape Supply, Cleveland, Ohio, was evaluated and
pricing deemed over budget. The department will modify the specifications and
request formal bids again.

Motion to approve.

Moved: Cm. Balli
Second: Cm. Torres
For: 7 Against: O Abstain: 0

Consideration to authorize the purchase of two (2) grapple trucks from Rush Truck
Center, Laredo, Texas in the total amount $350,331.86 for the Solid Waste Services
Department. These new grapple trucks are needed for the pickup of branches and
debris in the city. The purchase of these trucks shall be made utilizing the BuyBoard
Cooperative Purchasing Program. Funding is available in the 2017 Solid Waste
Property Finance Contractual Obligations Fund.

Stephen Geiss, Solid Waste Services Director, explained that the Department
specifies the type of equipment needed and reviews the prices and delivery terms of
the vendors. When using BuyBoard vendors, the Department has two main priorities:
if the vendor's equipment meets the specifications needed by the Department and
then the price. From there, if the equipment can be delivered in a timely fashion, the
Department’'s needs have been satisfied. The staff-recommended vendor offered the
lowest price for the equipment and has worked with the City in the past.

Cm. San Miguel voiced his satisfaction that a local vendor received staff's
recommendation.

Motion to approve.

Moved: Cm. Vielma

Second: Cm. Torres

For. 6 Against: 0 Abstain: 0

Cm. Gonzalez was not present.

Consideration to rescind contract FY18-021 currently awarded to Doggett Freightliner
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42.

43.

44,

of Texas, Laredo, Texas for the purchase of six (6) automated refuse rear loaders
(cab and chassis and Pak-Mor Bodies) and one (1) grapple truck (cab & chassis and
Peterson Atlas Loader Body) for the Solid Waste Services Department in the total
amount of $ 1,134,120.00. Freightliner has submitted in writing that they will be unable
to deliver these eight heavy duty trucks. A new quote will be obtained by the Fleet
Department and submitted to City Council for approval.

Motion to approve.

Moved: Cm. Balli
Second: Cm. Torres
For: 7 Against: 0 Abstain: 0

Authorization to enter into a contract with Rush Truck Center, Laredo, Texas in the
amount of $800,600.00 through the BuyBoard - Cooperative Purchasing Program, for
the purchase of four (4) 2018 rear loader trucks for the Solid Waste Services
Department. There are currently six rear loaders in the shop under repairs. Due to
these repairs, route pickups have fallen behind. These rear loaders are used primarily
for branch/trash pickup, bags, and commercial accounts. The anticipated delivery is
expected within 1 month of order date. Funding is available in the 2017 Solid Waste
Property Finance Contractual Obligations Fund.

Motion to approve.

Moved: Cm. Vielma
Second: Cm. Torres
For: 6 Against: 0 Abstain: 0

Cm. Gonzalez was not present.

Consideration to renew an existing annual contract FY14-046 to McNeilus Truck &
Manufacturing, Dodge Center, Minnesota in an amount not to exceed $160,000.00,
for the purchase of McNeilus Original Equipment Manufacturer (OEM) equipment
repair parts and service for the City's refuse trucks. There will be no price increase
during this extension period. The term of this contract shall be for a period of one (1)
year beginning as of the date of its execution. This is the last extension period for this
contract. All parts and services will be secured on an as needed basis. Funding is
available in the Fleet Maintenance Budget.

Motion to approve.

Moved: Cm. Balli
Second: Cm. Torres
For: 7 Against: 0 Abstain: 0

Approving monthly adjustments to the tax roll. The amounts to be adjusted for the
month of March 2018, represent a decrease of $170,374.58. These adjustments are
determined by the Webb County Appraisal District and by court orders.

Motion to approve.

Moved: Cm. Balli
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XI.

Second: Cm. Torres
For: 7 Against: 0 Abstain: 0

END OF CONSENT AGENDA

STAFF REPORTS

45,

46.

Discussion with possible action on ongoing audits and/or irregularities identified by the
Internal Auditor including the potential assignment of other and/or additional auditing
duties; and any other matters incident thereto.

Motion to approve the audit report as presented to Council in the Friday packet.

Moved: Cm. Torres
Second: Cm. Balli
For: 5 Against: O Abstain: 0

Cm. Vielma and Cm. San Miguel were not present.

Report requested by City Council regarding the recent inspections conducted at 2302
Seymour Avenue.

Ramon Chavez, Executive Director of Public Services, presented a descriptive report
with dates regarding the inspections at this location. He noted that on March 15,
2018, he received an in-person inquiry from Cm. Alejandro “Alex” Perez, Jr.,
regarding the business located at 2302 Seymour Avenue.

Cm. Torres voiced his opinion that the violations being inspected or reported are
irrelevant. The matter that is of great importance to Council and the public are who
made the supposedly anonymous phone call to the City about this business, why
these inspections were made in this way, and why City staff responded the way that
they did. He encouraged Mr. Chavez to address the code enforcement violations with
the business owner, but he asked specifically who made the phone call, who ordered
all of the City departments to inspect the business in a raid-like fashion, and why the
municipality acted the way that it did.

Mr. Chavez stated that he prepared a full, detailed report of all of the events
surrounding this incident. Cm. Perez made an in-person inquiry to him on March 15.
On March 16, Mr. Chavez called the Building Development Services Zoning
Supervisor, Luis Villa, asking him to check if the building is in compliance following a
complaint. On March 21, Mr. Chavez sent a text message to the Zoning Supervisor
asking on the status, and he called again on March 27. On March 28, Mr. Chavez
received a text message from Mr. Villa asking what to look for, and he responded that
the department should check that the business is in compliance with all ordinances.
He explained that his understanding of the inquiry was simply that the business may
not be in compliance with the City’s code.

Cm. Torres asked if Mr. Chavez took it upon himself to utilize the force of so many
departments. Mr. Chavez explained that the City typically uses task forces on
weekends to inspect multiple businesses, but on this day only the business in
guestion was inspected. Single businesses have been inspected in the past in this
manner.
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Cm. Torres stated that in the past, Council Members have privately reached out to
the City Manager or Deputy City Manager regarding concerns that they may have
received or seen while out in the city. While he could not speak to Cm. Perez’s
actions, he noted that Council has the ability to reach out to City Management rather
than other Department Directors to address the concern as an inquiry and not an
order.

Horacio De Leon, City Manager, clarified that the Executive Directors are an
extension of the City Manager’'s Office, so Council can approach them directly with
any inquiries. He assured Council that the Executive Directors are to brief the City
Manager of any inquiries made. In this situation, he had not been briefed initially.
Cynthia Collazo, Deputy City Manager, confirmed that she had also not been briefed
in this instance.

Mr. Chavez continued that the Zoning Supervisor then sent an email on March 28
stating: “There have been some reports that at 2302 Seymour and Clark, there is a
vendor that has many types of violations. Can you please assign an officer/inspector
to assist us in making an inspection on Thursday, March 29, 2018 at 11:00 AM?
Everyone will arrive there at that time. Please send me a brief report of your findings
as | need to prepare a report for upper management. Your help will be greatly
appreciated.” Mr. Chavez sent a text message to Cm. Perez informing him of the
inspection being scheduled.

On March 29, Building Development Services, Zoning, Building, and Health
Department officials arrived on-site and asked the owner for permission to conduct
their inspections. The owner consented to the inspection and provided the City
access to his business. Thereafter, Community Development Code Enforcement
arrive on-site, followed by Environmental Services and Fire Department inspectors.
The estimated time of inspection conducted was approximately 45 minutes. Police
were not dispatched to this location on that day. Mr. Chavez reported that two written
warnings, one verbal warning, and a Fire inspection report were generated as a result
of this inspection. The written warnings were for operating a business without a
posted certificate of occupancy and displaying and storing merchandise outdoors.

Cm. Torres encouraged the business owner to apply for a Conditional Use Permit to
store and display his merchandise outdoors, stating that he will support the permit
application.

Mr. De Leon clarified that the City Charter allows Council Members to engage with
any City employee, but it is best practice for Council to engage the City Manager’'s
Office. Cm. Balli noted that by engaging an Executive Director as an extension of the
City Manager’'s Office, Cm. Perez indeed engaged top management. He voiced his
opinion that the business owner’s violations are ones that are obvious and easy to
observe. He asked Mr. Chavez if he felt that Cm. Perez was making an inquiry or
giving a directive to him. Mr. Chavez confirmed that he interpreted his interaction with
Cm. Perez as an inquiry and not an order.

Cm. Balli voiced his opinion that if Mr. Chavez had the option not to pursue the

inquiry and accompanied Cm. Perez to the site and observed the storing and

displaying of merchandise outdoors, then Cm. Perez did not act improperly. He noted

that the business owner’s complaint centered around the show of force, which is
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intimidating. However, he argued that neither the Council Member nor Mr. Chavez
behaved outside of their positions.

Mr. Chavez assured Council and the public that at no point did City staff intend to
target or harass anybody, including the business owner.

Mr. De Leon noted that the inspectors who participated in the inspections are present
to address any complaints of harassment. He also apologized to the business owner
for the impression of being targeted by City officials, as it was not the intent. The City
of Laredo is business-friendly, and if this inspection appeared to be overreactive, it
was not the City’s intention. The collective departments were coordinated because
they all have different codes to enforce. It is not uncommon for the City to coordinate
multiple departments to perform their individual inspections at once to save time.

Mayor Saenz asked if the nature of the inquiry came solely from Cm. Perez, because
there has not been any evidence that multiple people reported complaints or inquiries
about this business. Mr. Chavez reported that Cm. Perez said he had received phone
calls regarding this business. He could not confirm if any of those individuals reported
these complaints to the City directly.

Cm. Rodriguez asked for the City inspectors could be relieved as they were only
following orders from their Department Directors. City officials and Department
Directors can answer any questions, but the inspectors and employees themselves
were simply carrying out the directives from their supervisors.

Cm. San Miguel echoed Mr. De Leon’s sentiments and apologized to the business
owner, who has been in operation for 18 years. He noted that he once was a
customer at this business and had no complaints. He referenced phone calls that he
received from constituents with complaints about possible violations. In those cases,
he feels a responsibility to report those complaints to City staff. Staff does not target
individuals; however, he added that this business owner has a long service history in
Laredo. He could not speak to Cm. Perez’s motives for his inquiry with staff, but he
reiterated that the City owes an apology to the business owner for his perceived
harassment.

Mr. Chavez also apologized to the business owner, reiterating that it was never the
intention of City staff to target him. It is a pleasure for him to help Laredoans start and
operate their businesses.

Cm. Torres noted that Mr. Chavez has always been a helpful and trustworthy City
team member and has never heard any complaints regarding his service. That is why
this complaint surprised him and led him to believe there had been a
misunderstanding or miscommunication throughout the process. Cm. Torres also
noted that this business is located in his own district, and he never received any
phone calls from constituents with complaints about this establishment. He repeated
that if the business owner is not in compliance with any part of the City’s zoning or
code requirements, he would support any applications that will help the owner
comply.

Mayor Saenz asked for clarification as to whether the task force approach is a regular
tactic used by the City. Mr. Chavez confirmed that it is a common practice to utilize a
code enforcement team.
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Mr. De Leon stated that if the City were to receive an anonymous call in the future
about a business at another location, it would likely respond in the same or a similar
way. In hindsight, he conceded that the approach can look intimidating to the
business owner that is under inspection, and management will discuss other options
to remove that intimidating factor.

Mayor Saenz clarified that this business is located in Cm. Torres’s district, and yet he
received no calls of complaints or inquiries about it. Cm. Torres reported that he had
spoken with Cm. Perez after this incident was brought to Council’s attention, and Cm.
Perez had told him that he was receiving calls about City-wide issues at that time
because he was the Mayor Pro-Tempore. Mayor Saenz noted that as Mayor, he
handles City-wide issues every day and had not received any phone calls about this
business.

Mr. Chavez stated that Cm. Perez had not informed him of any issues or conflicts
between the Council Member and business owner prior to his inquiry. Mr. Chavez
was not aware of any conflicts between the two parties when Cm. Perez made his
inquiry.

Mr. De Leon noted that from the City staff’'s perspective, there was no targeting of the
business owner or his location. He could not answer to whether Cm. Perez had acted
in good faith or with an ulterior motive. He confirmed that Cm. Perez had told him that
he received complaints about the business while he was campaigning.

Cm. Torres asked who would be held accountable if it was discovered that anything
inappropriate had occurred. Mr. De Leon reiterated that on the part of the City staff,
nothing inappropriate occurred. However, he noted that staff will reexamine its
practices to ensure that they are business-friendly. He apologized once more to the
business owners.

Mr. Chavez confirmed that City staff did not have any communication with the
business owner following the inspection on March 29. Staff wanted to first provide this
report to Council before following up with the business owner to ensure that he took
the necessary steps to be in compliance with City code.

Cm. Vielma recommended that if staff conducts full task force inspections in the
future, there be specific complaints on record as justification. The task force should
also include relevant departments so as not to waste resources. Cm. Vielma stated
that the Health Department was present, which is illogical as the business in question
does not sell food. Without these checks, task force inspection seems like a witch
hunt and retaliatory. She shared her opinion that she was a victim of selective
enforcement concerning her campaign posters when she was running for office. The
City’s processes and policies should be vetted to ensure that they are unbiased and
uniform. She encouraged City staff to vet the inquiries directed at them if they
question the motive of the requestor so as not to cross the line professionally.

Cm. Altgelt stated that it is a good thing for Council Members to be able to notify City

staff of questionable establishments or locations in their district and for staff to

mobilize a task force to address the issue. However, whether the reporting elected

official has a political bias or motivation for making that report is a difficult situation to

expect City staff to determine in the moment. There may be a softer approach than
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the full task force, such as notifying the business owner of non-emergency complaints
that have been received. He added that as elected officials, Council Members must
be very careful about how they exert their political influence, referencing the political
oppression of the Texas Penal Code. Nobody can use their position for their own
personal gain. While City staff may think that a Council Member is reporting
something in good faith, ulterior motives can get many people in trouble. While he
does not expect City staff to second-guess every Council Member inquiry, he
encouraged staff to be mindful of public perception and to speak up if they ever feel
like they are being tasked with performing political chores for officials.

Victor Gomez, owner of the Laredo Paint Depot, stated that there were undercover
police officers presented at his business during the inspection, contrary to staff's
report to Council.

Mr. De Leon clarified that police officers were not dispatched to the area. When
undercover police officers saw that inspectors were gathered at the area while driving
by, they stopped and talked to the inspectors.

Mr. Gomez continued that he indeed felt intimidated and that he was being treated as
a criminal. His customers fled from his business when the City departments all
arrived, and the presence of undercover police officers scared him. He asked why the
Health Department was present.

Claudio Trevifio, Laredo Police Chief, reported that there was previous
communication between the police officers and inspectors about a different location.
Those officers were in the area on March 29 during the inspections and stopped to
discuss the need for police presence in the other issues.

Dr. Hector Gonzalez, Health Department, clarified that the Health Department does
not simply perform food inspections. The Department conducts inspections for
environmental compliance, hazardous materials, sanitation, general health, public
nuisance, and water, air, and contaminant evaluations. This was why the Health
Department inspector was present.

Mr. Gomez argued that the food inspector was present and told him directly, “I don'’t
know why | am here; you do not even sell food here.” That inspector stated that he
was not needed and then left the premises. That added to Mr. Gomez's feelings of
being attacked.

Dr. Gonzalez noted that the inspector was meant to perform sanitation, hazardous,
and general public health inspections. If the inspector made that comment, it was out
of context and not appropriate.

Mr. Gomez presented a January 24, 2018, police report that he filed because he felt
threatened and intimidated by Cm. Perez. In his report, he explained that Cm. Perez’s
campaign headquarters were located across the street from Mr. Gomez’s business,
and the Council Member had come to his business asking for support and seeking
permission to put up signs. Mr. Gomez told him no, and Cm. Perez got very upset.
Mr. Gomez noted that Cm. Perez’s headquarters had been across the street from him
since January 2018, and he never made an inquiry or reported complaints to City
staff until directly after a confrontation with Mr. Gomez. He claimed that this is a clear
example of political retaliation at Cm. Perez’s direction. Because of that, Mr. Gomez
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brought this issue to the public through a police report. Mr. Gomez also asked why
Cm. Perez did not attend this Council meeting. He added that when he addressed
Council at the April 2, 2018 Council meeting, Cm. Perez left as soon as he
approached the podium. Mr. Gomez stated that Cm. Perez should take responsibility
and be present during this discussion. He asked Council what they can do to make
this right.

Cm. Altgelt reminded Council that the City of Laredo has an ethics ordinance, but
Council is not able to file a complaint with the Ethics Commission on behalf of Mr.
Gomez. However, he noted that Mr. Gomez can seek the counsel of an attorney to
see what recourse he might have.

Mr. Gomez stated that he does not have faith in any local attorneys as everyone in
the city owes favors to everybody else. He reported that he already contacted the
American Civil Liberties Union, headquartered in Houston, as well as the FBI. These
entities may refer him to an attorney. He reiterated that his rights were violated. He
displayed his certificate of occupancy, noting that the Council agenda incorrectly lists
his address, which is 1420 Clark Boulevard. Because the City was using the incorrect
address or lost his certificate of occupancy, he was told by the Building Services
Department that his business did not exist, which is absurd. He asked who was able
to make his certificate of occupancy disappear. He was able to find his certificate but
asked where his original was located. He voiced suspicion that his certificate was lost
in relation to this incident.

Mayor Saenz reminded the City that employees have every right to question officials
if they feel that they are being asked to do something unethical. Nobody at the City is
above the law, and he encouraged staff to speak up if they have misgivings about
what they are being asked to do.

Mr. Gomez continued that this information was first reported to the public as the result
of an “anonymous 311 call,” which Mr. Chavez immediately confirmed was not true.
Cm. Perez appeared before Mr. Chavez in person. He asked for Cm. Perez to give a
response and to be present when this matter is up for discussion.

Cm. Altgelt advised Mr. Gomez that if ACLU does not take his case, then the Texas
Civil Rights Project may be able to assist him.

Cesar Cantu reminded Council that the public elected Council Members to serve the
people. Retaliation has been going on for a long time, and unless someone is
punished for imposing political retaliation, it is going to continue. Despite City officials
claiming that Laredo is business-friendly, business owners routinely come to Council
Meetings and claim that the City has impeded their ability to conduct their
businesses. Whatever Cm. Perez did is a reflection on the entire Council. The City is
still under an FBI investigation. He vaguely referenced another scandal involving
another Council Member. If Council continues to allow these things to happen, the
people will lose respect for this local government. He stated that the Council Member
responsible for inflicting this incident on Mr. Gomez should be punished. He informed
Council that the effect on this raid-like inspection may be long-lasting, noting that if a
restaurant like Luby’s experienced such a large City presence for inspections, the
customers would flee and never return. If a task force enforcement is not part of the
City’s operating procedures, then the City should not continue its practice. Mr. Cantu
noted that he has worked with Mr. Chavez and members of the Code Enforcement
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team in the past, all of whom have been very polite and helpful. However, sending a
task force in this manner is wrong and should not be done to a business owner in
Laredo.

Armando Cisneros stated that simultaneous, coordinated singling out of a business is
the definition of targeting. He shared his opinion that Mr. Gomez’s business was
targeted. Conspiring to perform a raid-like investigation on this business goes beyond
corruption but is almost organized criminal activity. If this is normalized, excused, or
whitewashed, then all businesses and citizens of Laredo should be fearful.

Cynthia Vasquez, District Il resident, reminded Council that their constituents elected
them to their position. However, when citizens come before Council with concerns
that might affect themselves or the community, the Council Member is often absent
from that discussion. She asked why Cm. Perez continues to hide when this issue
arises. She commended Cm. San Miguel and Mayor Saenz for their apologies to Mr.
Gomez, but she clarified that they are apologizing for Cm. Perez which is
meaningless. Council is advocating for Cm. Perez’'s bullying of a local business
owner. She stated that not only should Cm. Perez apologize, but he should face
consequences for his actions. The City must develop a policy and procedure for how
to treat this issue in the future. She stated that it is obvious that this incident was an
act of retaliation and encouraged the City to take action against Cm. Perez.

David Cardwell asked who actually has administrative duties and responsibility for
directing the City workforce. Per the Open Meetings Act, Council Members can be
punished for conspiring to circumvent the requirements of the law by using the
telephone or email or polling other Council Members or meeting with them individually
to deliberate over some matter of City business in order to arrive at a decision and
violate the Act. He gave the short definition of retaliation as getting revenge against
someone. Section 2.03 of the Laredo City Charter states: “The City Council shall deal
with City officers and employees who are subject to the direction and supervision of
the City Manager solely through the City Manager, and they should not give orders to
any such officer or employee either publically or privately.” Mr. Cardwell stated that if
Council is going to delegate responsibilities from the City Manager, then the City
Charter will need to be revised. Section 2.11 of the City of Laredo Code of Ethics
states: “A City official or employee who has knowledge of a violation of any of the
provisions of this Ethics Code shall use his best effort to report this violation as
provided within five working days. Any City official or employee who has knowledge
that a violation of the Ethics Code has been committed and intentionally fails to report
such violation is subject to penalties herein.”

Kristina L. Hale, City Attorney, confirmed that Council has a duty to report a violation
of the Ethics Code if they have knowledge of the violation. However, if the violation is
common knowledge and been recorded, then the City Attorney’s Office could file an
internal report to the Ethics Commission for a probably cause determination.

Mr. Cardwell reported that official misconduct is improper and/or illegal acts by a
public official which violate his or her duty to follow the law and act on behalf of the
public good. He noted that City Council Members have been reported for misconduct,
citing an example in California. Mr. Cardwell noted that if any of the actions that he
described occurred before or during the inspections on Mr. Gomez’s business, then
Cm. Perez should be held responsible and have action taken against him. He
recommended that the City Manager and City Attorney strongly consider reporting
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misconduct charges against Cm. Perez to the District Attorney’s Office and let the
chips fall where they may.

Cm. Altgelt asked Mr. Chavez to explain, to the best of his recollection, what Cm.
Perez specifically said to him when he first reported the complaints against Mr.
Gomez’s business. Mr. Chavez explained that Cm. Perez led him to the site of the
business and showed him the materials stored outside of the building. The two drove
separate vehicles and parked across the street from the business. He noted that they
spent less than a minute at the site, and Cm. Perez asked him to look into the
business across the street; they have a lot of things stored outside.

Lakshmana “Vish” Viswanath informed Mr. Chavez and the City staff that the public
response does not have anything to do with them. His comments are completely
directed at Cm. Perez. He informed Council that he submitted an Open Records
Request 10 days ago and to-date still does not have the information he requested
pertaining this issue. He iterated that Cm. Perez did something wrong and with the
intent of retaliation. He displayed Section 2.03(C) of the Laredo City Charter:
“Interference with Administration: Except for the purpose of inquiries for obtaining
information or reporting problems with services and investigations under Section
2.06, the City Council shall deal with City officers and employees who are subject to
the direction and supervision of the City Manager solely through the City Manager
and they shall not give orders to any such officer or employee either publicly or
privately.” He argued that Cm. Perez was out of order when he singled out Mr.
Chavez and took him to the site and pointed out apparent violations to him. Mr. Vish
reminded the City Manager that he is tasked with the responsibility of ensuring that
City officials obey the City Charter. Mr. Vish stated that apologizing to Mr. Gomez is
not enough. He encouraged Council to pass action stating their opinion that Cm.
Perez’s actions were wrong and give the authority to the City Manager to report Cm.
Perez for misconduct. To not take this action will be interpreted as accepting Cm.
Perez’s behavior. He stated that if Council does not take acceptable action, members
of the public will pursue the Racketeer Influenced and Corrupt Organization (RICO).

Cm. Altgelt stated that the Ethics Commission should determine whether there was a
political reason or ulterior motive to Cm. Perez’s inquiry into Mr. Gomez’s business
other than his given reason of forwarding complaints about the business.

Motion to direct the City Attorney’'s Office to proceed with a probable cause
determination by the Ethics Commission as to whether a violation of the Ethics
Ordinance occurred.

Moved: Cm. Altgelt
Second: Cm. Vielma
For: 5 Against: 1 Abstain: 0
Cm. Gonzalez Cm. Balli
Cm. Rodriguez
Cm. Torres
Cm. Vielma
Cm. Altgelt

Cm. San Miguel was not present.

Discussion with possible action as it relates to the status of the Pavement Ordinance.
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Rogelio Rivera, Engineering Director, reported that following the last Council meeting,
staff met with members of the Technical Review Board (TRB) to discuss items in the
paving ordinance that caused debate. Controversial items included French drains,
irrigation, xeriscaping, overwatering, and testing methods. After lengthy discussion,
he reported that staff and the TRB may have found some middle ground on
recommendations for the ordinance. The City can tell a developer that they must
install a French drain or an alternative drain. The Geotech will make a determination
of whether there is groundwater present or not, and if the developer does not install
the French drain or similar drain at the time of the paving, then the developer will
have to place a bond or surety for a two-year period until the warranty expires. It was
also determined that the triaxle language would be removed. If residents refrain from
overwatering their yards, then there may not be a need to require French drains. He
added that there are rare instances for Laredo to have shallow water tables in
development.

Cm. San Miguel voiced his opinion that the City should utilize the Geotech to
determine the need for French drains rather than the flat requirement to install them,
which would be a waste of money.

Mr. Rivera noted that staff would like language included regarding a surety.

Jesus Ruiz of the TRB explained that when a subdivision is proposed, the engineer of
record will send the subdivision to the Geotech engineer who will recommend the
pavement design. That engineer will determine, based on his or her experience,
where the bores should be implemented. The engineer gives the recommendation for
the street design. The TRB agreed to warranty the streets for two years, and Mr. Ruiz
voiced his opinion that the additional surety bonding is not commercially reasonable.
Letters of credit are only applied when the developer wants to plat the property and
the City has not accepted the improvements. Mr. Ruiz noted that some City members
of the TRB declined to attend a public meeting but wished to hold a private meeting
instead, which has caused frustration. He voiced his opinion that the ordinance
approach is resulting in the developer not passing any savings to the homebuyer. The
cost is being pushed onto the developer, who is not absorbing the cost but instead
passing that onto the homebuyer. Laredo development is in an affordability crisis, and
the city has not expanded its homeownership. Economic development is a constant
topic of discussion at Council meetings, but it is not being applied in areas where it
really matters like affordable homeownership. He assured Council that the TRB’s
recommendations are not to cut corners in development or line their own pockets;
their recommendations are to ultimately benefit the homeowners.

Danny Wyers of Laredo Builders reminded Council that the TRB recommendations
for this ordinance are the result of years of discussion. Once again, Council and staff
are bringing up suggestions and recommendations that have not been discussed by
the Board, such as surety bonding. Through his work, Mr. Wyers works with very low-
income families. He voiced his understanding that Council would accept the
ordinance with the TRB recommended changes and direct the Board to draft an
irrigation ordinance to address sprinkler systems and overwatering, which is the
cause of street damage in South Laredo with a high Pl soil. He cautioned Council not
to get overwatering issues mixed into the street paving ordinance. He recommended
that Council pass this ordinance with the amendments presented and direct the
Technical Review Board to consider an irrigation ordinance.
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John Orfila, Public Works Director, clarified to Council that when the development is
constructed, there is no water in the soil. It is rare to find a high water table at that
point. The City is growing at a rapid pace, and streets are deteriorating quickly. He
added that the City already has a sprinkler system or irrigation ordinance.

Cm. San Miguel stated that this discussion led him to believe that staff and the Board
are in agreement about the changes needed without extra amendments from Council.

Mr. Ruiz summarized that the TRB recommends removing the following language:
“Roadbed soils having a plasticity index (P.l.) greater than twenty (20) shall require
installation of a French drain pipe on both sides of the paved section at least one (1)
foot behind the back of the curb and gutter at a minimum depth of twenty-four (24)
inches to the flowline. This system shall be connected to the nearest storm drain
facility.” He recommended replacing that portion with the following language: “When
ground water is encountered as part of the street paving development, the Geotech
Engineer will provide recommendations to the project engineer who will develop a
moisture infiltration preventive system plan for approval by the City Engineer.”

Mr. Orfila countered that the original language was agreed upon by staff and the
TRB, but then the TRB met again and opted to change the language
recommendation to Council. Mr. Ruiz argued that that information is inaccurate. He
requested that Council adopt the recommendations as per the TRB meeting which he
last attended, because those changes were agreed upon by staff.

Mr. Ruiz noted that staff stubbornly did not accept any of the TRB’s
recommendations.

Horacio De Leon, City Manager, recommended postponing this issue once more
because the feedback he has received from staff is that City staff does not have a
voice at the TRB meetings. Council meetings are the only opportunity for staff to
voice their concerns and recommendations. He asked for time to review the minutes
from the TRB meetings to see what was agreed upon and what feedback staff was
able to provide.

Cm. Torres disagreed, stating that the action of Council makes the TRB minutes
irrelevant. He added that the City has spent too much time going back and forth on
this issue and there is not a need to delay it further.

Mr. De Leon countered that Council asked for staff recommendation. His
recommendation is to allow staff to review the minutes from that meeting before
taking action.

Motion to bring back and amend the street paving ordinance as originally
recommended by the Technical Review Board to include the groundwater provisions
as presented and that there be no reference to triaxles in the ordinance and that
French drains be utilized pursuant to the language as presented and that staff bring a
recommendation for amending the sprinkler ordinance to Council that meaningfully
addresses the street failure issues.

Moved: Cm. Altgelt
Second: Cm. San Miguel
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For. 6 Against: 1 Abstain: 0
Cm. Gonzalez Cm. Vielma
Cm. Rodriguez
Cm. Torres
Cm. San Miguel
Cm. Altgelt
Cm. Balli

Final report and recommendation with possible action for an alternative truck route for
the Scott Sanchez/railroad truck route crossing by the Committee formed for said
task.

Robert Eads, Traffic Director, reported the timeline of project and committee work to-
date, as follows:

e Due to heavy and constant railroad operations at Scott Street and the subsequent
blocking of the roadway and intersections, City Council took action to pursue a
solution.

e On December 4, 2017, Council passed a motion to create a committee involving
the Traffic Department, City Management, and residents of the affected and
surrounding neighborhoods to work on an alternate truck route, directing that that
the committee be formed by January 2, 2018, with a recommendation or timeline
by March 31, 2018.

e The first meeting was held on January 5, 2018, at the City of Laredo Traffic
Department with representation from the Los Olvidados group, Mr. Scott
Wilkinson, and many City staff members.

e Meetings included City staff members from City Management, Traffic, Community
Development, Engineering, Fire, Police, Planning, Environmental Services, Legal,
and from partners from Los Olvidados, business owners, Laredo Community
College, Union Pacific Railroad, Kansas City Southern Railroad, TxDOT, and the
US Border Patrol.

e Meetings were held almost twice a month from January to April 2018, and the
committee presented to the Transportation and Safety Committee on February 7,
2018. On April 12, 2018, the committee hosted a community meeting at the
Ladrillera Recreation Center, which was attended by 40 community members.

Mr. Eads reported that TXDOT will be hosting a Laredo Mobility Study Stakeholders
meeting on April 26, 2018, at their offices to discuss the options on possible rail grade
separations, relocations, enhancements, and related topics. The committee is
expecting information on recommendations that will include this immediate area as
well.

The possible routes for a solution all have inherent pros and cons, and the most
feasible one to-date appears to be an alternate route south of Scott Street,
specifically Eagle Pass Street. This route provides most of the access needed by
traffic with possible funding for the project coming from Union Pacific. However, it still
has challenges, such as the width of the roadway limiting access, the need for right-
of-way acquisition, the need for displacement of property owners, funding for
alignment, and considerable work with property owners and the railroad needed to
ensure alignment.
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Ivan Jaime of Union Pacific Railroad stated that the goal was to find a sustainable
solution that does not create another problem. There is a lot of train traffic that moves
through Laredo, and on the east of the track is the historic depot. If the City were to
remove the track, the historic depot would also need to be removed. To lose track
space is to lose train traffic, but it pushes that traffic further north. Mr. Jaime noted
that it would not likely cost millions of dollars to impact the right-of-way of businesses’
and residents’ properties.

Mr. Eads clarified that the committee maintained their scope to the direction from
Council, which prevented them from pursuing a wide range of issues to address.

Cm. Balli congratulated the committee on their months of work. However, he voiced
his understanding that the alternate route developed by the committee is not currently
functional and would require purchasing and acquiring land and possibly buildings.

Mr. Eads agreed that the alternate route does have significant right-of-way
challenges, but Union Pacific is willing to provide some resources or assets to help
bring the route to fruition.

Israel Reyna, attorney representing Los Olvidados, thanked the City and committee
members for allowing ground zero stakeholders to participate in the discussions for a
solution.

Juan Francisco Aguilar of Los Olvidados informed Council that residents of this
impacted neighborhood are concerned that emergency response vehicles will not be
able to access the neighborhoods and render aid when needed because of the
congested traffic. He added that the tractor trailer traffic is just as important as it
needs to be rerouted to make the neighborhood safer and more accessible.

Horacio De Leon, City Manager, reported that it was explained to him that the
Wilkinson Metal business is the one generating most of the traffic in question in the
area. The next step would be to conduct a feasibility study to determine the cost
estimate of expanding the lane as opposed to purchasing the business’s right-of-way.

Mr. Eads confirmed that the committee’s recommendation is to pursue the alternate
route at Eagle Pass Street, which is the most viable.

Mr. Reyna informed Council that the Los Olvidados have a peace pact with
Wilkinson. Based on that pact, the stakeholders are neutral on whether the City
should use imminent domain to acquire the right-of-way from Wilkinson. The alternate
truck route is the only viable option that the stakeholders can support at this time. He
asked Council to allow the committee to perform an exhaustive analysis of all
possible solutions. He reminded Council that there are other players at the table
besides Los Olvidados.

Mr. Jaime clarified that Union Pacific’s offer to assist with funding is tied to creating
an area where UP can continue to operate without impacting the neighbors.

Mr. Aguilar asked Council to not let the Eagle Pass alternate route be the last word
for the Los Olvidados. He asked the City to build the neighborhood a bridge or a route
to get out of the neighborhood, noting that Laredo Community College has problems
with traffic during times when classes dismiss.
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Mr. Reyna added that the committee has reached out to Mr. Javier San Francisco
about every committee meeting as well as the committee’s developments, and his
absence at this Council meeting should not give the implication that he was not
invited or informed.

Motion to move forward with the Eagle Pass truck route and/or purchase or
acquisition local business right-of-way and determining the value of the Wilkinson

property.

Moved: Cm. Balli
Second: Cm. Torres
For. 5 Against: O Abstain: 0

Cm. Vielma and Cm. San Miguel were not present.

EXECUTIVE SESSION

None.

RECESS AS THE LAREDO CITY COUNCIL AND CONVENE AS THE LAREDO MASS
TRANSIT BOARD

No action taken.

ADJOURN AS THE LAREDO MASS TRANSIT BOARD AND RECONVENE AS THE
LAREDO CITY COUNCIL

No action taken.

GENERAL COUNCIL DISCUSSIONS AND PRESENTATIONS

49

A. Request by Mayor Pete Saenz

1.

Discussion with possible action on a status report regarding Economic
Development Initiatives by City staff as recommended by our Economic
Development Assessment Study during the comprehensive plan known as Viva
Laredo.

Horacio De Leon, City Manager, stated that this last budget year was the first
year that the City requested funding for an Economic Development Department
in response to the Comprehensive Plan. Once the department was funded, the
City began recruitment for an Economic Development Director. He stated that
the Comprehensive Plan was approved by Council on September 1, 2017,
providing specific strategies, goals, and objectives to promote economic
development. Angelo Angelou of Angelou Economics was selected as the
Facilitator. Economic Development strategies include proactive economic
development, promoting regional cooperation, spurring entrepreneurship, and
cultivating a vibrant community. Several detailed policies were recommended for
each strategy. Mr. De Leon noted that the City posted the position of an
Economic Development Director on September 18, 2017, posting for 187 days.
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As of April 16, 2018, the City received 70 applications for this position, of which
23 applicants qualified. The City is currently preparing to conduct panel
interviews with the top three candidates.

The four main economic development activities recommended were Healthcare,
Trade and Logistics, Tourism and Retail, and Business & Education Services.
The City has been meeting monthly with the Laredo Chamber of Commerce and
the business community, as well as working with the Technical Review Board
and the Laredo Economic Development Corporation, Texas A&M International
University, and Laredo Community College. Two TIRZ zones have been
established. Laredo has partnered with several regional cities, as well.

In an effort to spur entrepreneurship, the City has partnered with the Laredo
Economic Development Corporation and the private sector in the operation of
the MileOne Business Incubator Program, providing $150,000 to assist business
start-ups. Supporting Downtown projects have been a key objective to cultivating
a vibrant community; the City has supported the development of elderly housing,
creating a food pantry, new parking lot at Convent, a mobile parking application
to allow for payment by phone, performing ongoing utility infrastructure
improvements, and converting street lights to LED lighting. The Laredo Energy
Arena continues to garner and promote sold-out entertainment events. The City
welcomed a new baseball team in Laredo, the Tecolotes. The City is also out for
RFPs for the creation of a water park and exploring a soccer complex
partnership.

Mr. De Leon reminded Council that the former Air Force Base property houses a
hospital and is surrounded by a lot of vacant land currently owned by the airport.
Currently, the City is going through a Master Plan for the non-aeronautical
property in order to promote the vacant land for a healthcare center. Once the
Master Plan is completed, it will designate and identify the properties in the area
to target to an industry.

Cm. Rodriguez asked for a status update on the LED lighting, because all
districts still suffer from dim lighting when they are in need of bright LED lights to
keep the community well-lit. He also asked if the community would support a
medical district.

Mr. De Leon explained that the City is currently working on a survey, which can
include questions regarding a medical district tax. He cautioned Council against
making a motion to include a referendum about this issue, because the issue
includes the County and the City may not have the full authority to go out for a
referendum.

Cm. Altgelt noted that Mr. Angelou had advised that the City fill the position to
get the appropriate direction moving forward. He added that hiring a head hunter
is usually how mature cities go about filling this upper-level position, which is
usually quite expensive. To find a truly qualified applicant, the City might need to
prepare to spend money for a head hunting fee. He asked if Council would
support spending about $30,000 for a head hunter.

Mr. De Leon countered that an expense of $30,000 is within his authority as City
Manager, and the application process is already underway. Staff already has the
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assistance of Mr. Angelou to help vet the candidates. If staff cannot bring a
recommendation to Council as to which applicant to approve, then a head hunter
could be considered at that time. He added that there are local candidates in the
qualified pool.

No action taken.

B. Request by Council Member Alberto Torres, Jr.

1.

Discussion with possible action on the adoption of a special event and fee
waiver policy allowing for the approval by the City Manager, the Mayor, or three
Council Members of certain rental and permit fee waivers, staffing services
and/or in-kind support for qualifying requests that meet established criteria, and
any other matter incident thereto. (Co-Sponsored by Council Member Roberto
Balli)

Cm. Torres explained that this item is not intended to waive any recreational fee,
but there are sometimes instances where management implies that fees can be
waived because of ordinance. He clarified that he suggests the City be flexible to
waive fees for some organizations, such as a non-profit church organization that
recently wished to utilize the St. Peter's Plaza. There are some fees that can be
waived but others that cannot due to the ordinances in place.

Kristina L. Hale, City Attorney, explained that Council would have to pass an
ordinance with certain criteria and name the events, depicting whether they are
sponsored events or not. Certain limitations would have to be included in order
to allow the City to waive fees without coming back to Council for approval.

Cm. Balli voiced his opinion that the ordinance should be worded as broadly as
staff can allow to ensure that staff can apply it appropriately under various
circumstances.

Mayor Saenz asked to what extent this ordinance can be applied. He also noted
that a cap should be applied and asked where this money is coming from and if
it would cause a shortfall in the budget. He noted that Council Members may get
competitive over support of different organizations.

Cm. Altgelt voiced his support of Cm. Torres’s item, noting that the City should
be encouraging the use of its plazas.

Cm. San Miguel noted that the wording of this item seems like any three Council
Members would still need to direct the City Manager to waive the fees. Much of
Council’s discussion this evening has focused on the City Manager’s role and
how Council needs to engage him and not staff. He voiced his agreement that
there needs to be an easier way to help organizations utilize City facilities, such
as a refundable deposit conditional to cleaning up the facility after the event.
However, the first hurdle would be to ensure that this ordinance does not
circumvent the City Manager’'s role, which would be a violation of the City
Charter.

Horacio De Leon, City Manager, voiced his concern that this item calls for any
three Council Members, which is contrary to the current City Charter already. It
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takes five affirmative votes for any action to be carried out. He also noted that
Council has directed the City to cut its budget be 5% and then continues to add
events or remove opportunities for the City to retain any fees or revenue, which
is increasingly binding. If the City is to fund any events, then that event must be
budgeted for. If that event is part of the budget, then there is no need for Council
to approve it as it is already part of the budget. He suggested that Council
amend every ordinance that references a fee and amend them to exempt non-
profit organizations from the fee structure. He also noted that many of the non-
profit events being held at City facilities are fundraising events for the
organization, so paying small City fees should not be much of a burden for the
event as they are fundraising for themselves. He recommended against this item
as it is an erosion of the City Manager form of government.

Motion to direct the City Manager’'s Office through the City Attorney’s Office to
develop an ordinance as used in other City Manager-led governments to be
approved by Council to facilitate fee waivers for organizations and events that
benefit the public as a whole.

Moved: Cm. Torres
Second: Cm. Altgelt
For: 6 Against: 0 Abstain: 0

Cm. Gonzalez was not present.

C. Request by Council Member Nelly Vielma

1.

Discussion with possible action to amend the scope of services of the navigators
positions to include outreach and referral services for victims of domestic
violence and sexual assault and any items incident thereto.

Motion to approve.

Moved: Cm. Vielma
Second: Cm. San Miguel
For: 6 Against: O Abstain: 0

Cm. Gonzalez was not present.

Discussion with possible action to incorporate a mandatory yearly training for our
first responders, LPD and Fire Department, to deal with critical incidents, mental
health de-escalation techniques and resilience to assist with identifying
triggering factors, peer groups, etc. and any other matters incident thereto.

Cm. Vielma explained that this training would be to assist personnel who deal
with traumatic emergencies to cope as well as techniques in de-escalating those
situations.

Motion to approve.

Moved: Cm. Vielma

Second: Cm. San Miguel

For. 6 Against: O Abstain: 0
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Cm. Gonzalez was not present.

Discussion with possible action to establish an office at the Health Department
that will provide information, outreach and referrals to victims of domestic
violence and sexual assault in coordination with the navigators positions, the
domestic violence coalition network of referrals, and the women’s health clinic
and any other matters incident thereto.

Dr. Hector Gonzalez, Health Director, clarified that this is already being done. It
is mandatory by Title V and Title X.

Cm. Vielma explained that she wanted this item passed in order to coordinate
the services.

Motion to approve.

Moved: Cm. Vielma

Second: Cm. San Miguel

For. 6 Against: 0 Abstain: 0

Cm. Gonzalez was not present.

D. Request by Mayor Pro-Tempore Charlie San Miguel

1.

Discussion with possible action to direct the City Manager through the Public
Information Office to develop and implement a media campaign to raise
awareness and inform the public of the detrimental effect excessive irrigation
has on City streets, existing ordinances regulating the use of sprinkler systems,
and penalties associated with violations of the ordinances.

Cm. San Miguel noted that it has been made clear that excessive irrigation is
ruining City streets. Council should embark on an educational campaign over the
next six months, which the Utilities Department is capable of managing. Also, he
clarified that rather than issuing tickets immediately, the City could issue
warnings to residents who are overwatering their lawns in order to educate
them.

Riazul Mia, Utilities Director, confirmed that the City has a water conservation
ordinance, but it is trigged in the drought contingency plan. The Utilities
Department recommends promoting the educational six-month campaign, during
which time staff can bring a new ordinance to Council for review to address
irrigation and overwatering. He clarified that the irrigation systems have been
blamed for the destruction of roads, but the blame lies with the residents who
choose to overwater their yards and not the irrigation systems themselves. This
can be addressed during the educational campaign, and he recommended a
separate rate for water sprinkler systems. The average home uses 8,000 gallons
of water per month, but some households use 10,000-15,000 gallons of irrigation
water.

Motion to embark upon an educational campaign informing the public of the
problems associated with irrigation specific to its effect on the streets and to
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direct staff to draft an irrigation ordinance.

Moved: Cm. San Miguel
Second: Cm. Altgelt
For. 6 Against: 0 Abstain: 0

E. Request by Council Member George Altgelt

1.

Discussion with possible action to require all City vehicles to have a GPS and
fuel management system.

Heberto L. Ramirez, Fleet Director, explained that the Fleet department currently
has 439 vehicles equipped with GPS units out of 1,320 total vehicles. The Solid
Waste Department has 100 vehicles equipped with GPS, and the Utilities
Department has 25 GPS vehicles. The Traffic Department has 15 GPS vehicles,
Public Works has three, and Police have 296. Fuel monitoring systems are not
currently incorporated into the City’s vehicles. City-wide, there are 881 vehicles
with no GPS units. He could not speak to the practice of other Texas cities in
terms of GPS utilization, but he reported that high-traffic City departments are
more likely to utilize GPS units. There are some GPS tracking systems that track
whether a vehicle is idling or not, which would monitor fuel usage. However, the
City's GPS units do not utilize that tracking capability. GPS is challenging
because most vendors charge between $18-$25 per month, which would result
in the City spending about $264,000 per year for 881 vehicles. Potential savings
are difficult to estimate. This expense would be yearly, not a one-time cost.

Horacio De Leon, City Manager, reported that he had challenged the Fleet
Department with determining the feasibility and/or cost of fuel cards and GPS
units in all vehicles. He stated that a cost estimate will likely be available at the
next budget cycle with potential savings.

Cm. San Miguel noted that one feature that would help the efficiency of
Departments providing public services like Building Development Services would
be to furnish the employees with cell phones. Those cell phones have apps like
Life360 in which all users in the same network would be able to track each other
easily.

Mr. Ramirez explained that the Fleet Department already has a fuel
management system in place which accounts for all of the fuel consumption at
City fueling stations.

Cm. Altgelt clarified that his intention is for the fuel management and GPS
system to track the amount of fuel that each individual vehicle is using.

Motion to direct staff to bring a cost estimate of furnishing all City vehicles with a
GPS and fuel management system and cell phone GPS to employees providing
public services at the next budget cycle, as amended.

Moved: Cm. Altgelt
Second: Cm. San Miguel
For: 6 Against: 0 Abstain: 0
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Cm. Gonzalez was not present.

Discussion with possible action to require all businesses that operate 8 liners to
have security measures in order to protect the public from violent crimes.

Cm. Altgelt noted that since Council did not approve an extended moratorium on
amusement redemption centers, then the City should ensure that safety and
security measures should be implemented to make them as safe as possible.
These measures include making the windows transparent, securing the entrance
by allowing owners to grant entrance to entering customers, and increasing the
visibility in the establishments. He added that video surveillance of the
establishments will help make these target-rich environments more safe for the
employees and customers.

Cm. Balli asked why Council is rehashing this issue again. That direction had
already been given to staff, and the moratorium is a separate issue that has no
bearing in this discussion. He had voted to remove the moratorium because the
ordinance was forthcoming as well as feedback from the public that a
moratorium does not stop the same people who have already been operating
illegally from conducting their business. The moratorium only prevents new
businesses, which removes competition from the ones that were not affected by
the moratorium. When the ordinance comes back to Council for approval, the
discussion can continue then, but bringing it up again before it has even been
drafted is unnecessary.

Kristina L. Hale, City Attorney, explained that in order to mandate video
surveillance and security cameras, the City would need legislative findings that
support such as measure as they are restrictive to business owners. It would
also not apply to current business owners but would be added to the permit
process. As it stands, no eight-liner business in any other Texas city has the
camera system as described by Cm. Altgelt. The only other city that has a
camera system requirement is the City of Houston, but it applies to convenience
stores rather than amusement redemption centers, which was also only
implemented after a legislative finding.

Cm. Altgelt voiced his confidence that the eight reported incidents of violent
crime directly related to amusement redemption centers, such as armed
robbery, would gain a legislative finding that supports security cameras. He
stated that the City Attorney can withstand the challenge that security cameras
are an undue burden on business owners in these cash-rich environments. He
referred to his law firm, which utilizes a security system that gains access to the
entrance after a visitor rings a bell and states his or her purpose, and the
surveillance cameras film the individual at the entrance.

Claudio Trevifio, Laredo Police Chief, reported that real-time camera systems
that would be accessible by the Police Department would cost a business owner
would be costly. To only require the establishments to have closed circuit
security cameras would mean that the Police Department would not have
access to that security footage unless it is subpoenaed or part of a search
warrant.

Cm. Altgelt clarified that the intention for staff is to vet the different commercially
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reasonable security measures that will safeguard the gambling public as well as
that employees and owners of the amusement redemption centers.

Cm. Rodriguez noted that Council can take action on the real time crime center,
which will put cameras all over the city and will help capture images of
individuals committing crimes at amusement redemption centers.

Cm. Balli stated that he does not support enforcing the use of cameras at
businesses. He added that his law clients would likely not feel comfortable being
recorded at his law office given the confidential nature of their visits or their
immigration status. To give police access to who comes to his office should be
his decision as the business owner. People and business owners have the right
to privacy.

Motion to direct staff to add to the ordinance being drafted security measures
that are commercially reasonable and least restrictive to ensure the safety of the
amusement redemption center employees and gambling public.

Moved: Cm. Altgelt
Second: Cm. Vielma

For: 2 Against: 4 Abstain: 0
Cm. Vielma Cm. Rodriguez
Cm. Altgelt Cm. Torres
Cm. San Miguel
Cm Balli

Cm. Gonzalez was not present.
Motion failed.

Discussion with possible action to direct the City Manager to come up with a
comprehensive park and recreation center threat assessment and security plan.

Cm. Altgelt reported that tragedies have occurred at many City parks and
recreation centers, and a real-time crime center is pertinent. Council meetings
are safe because of trained, armed security personnel, and the City must ensure
that all City facilities are safe for the public.

Cm. Balli stated that the real-time crime center has been on the Council agenda
already in the past, and there were budget concerns. The Police Department
asked for time to develop the crime center correctly. However, the budget cycle
is forthcoming and Council has made it clear that it is a priority. He asked that
the Police Department regroup and include the real-time crime center in the
upcoming budget.

Cm. Rodriguez asked staff to consider opportunities to share the cost of the
crime center with business owners who add their cameras to the system.
However, he clarified that the security of human life outweighs the cost of the
crime center.

Cm. Vielma noted that it seems counterintuitive to charge business owners fees
for adding their security footage to the crime center database.
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Horacio De Leon, City Manager, clarified that when businesses opt to have their
business security alarms go to the Police Department for response, the business
owners pay an alarm fee. This fee structure would be similar to that.

Motion to approve, including City-owned buildings, and direct the City Manager
to coordinate with the Police Department to bring forward the real-time crime
center as part of the security plan, as amended.

Moved: Cm. Altgelt
Second: Cm. Vielma
For: 6 Against: 0 Abstain: 0

Cm. Gonzalez was not present.
F. Request by Council Member Vidal Rodriguez

1. Discussion with possible action to instruct the City Manager to authorize staff to
install (1) speed hump at 200 East Lane Street, between Marcella Avenue and
Sanders Avenue, under the Special Provision of the Speed Hump Installation
Policy, and to authorize the use of asphalt type speed humps, instead of a
speed cushion, which is currently required under the policy; and any other
matters incident thereto. City Council District Il Priority Funds will be used for
this project. Total cost is $2,000.

Motion to approve.
Moved: Cm. Rodriguez
Second: Cm. San Miguel
For. 6 Against: 0 Abstain: 0
Cm. Gonzalez was not present.

ADJOURN

Motion to adjourn.

Moved: Cm. Torres

Second: Cm. Rodriguez

For. 6 Against: 0 Abstain: 0

Cm. Gonzalez was not present.

I, Jose A. Valdez, Jr., City Secretary, do hereby certify that the above and foregoing is a true

and correct copy of the minutes contained in pages 01 through 41 and they are true,
complete, and correct proceedings of the City Council meeting held on April 16, 2018.

Jose A. Valdez, Jr.
City Secretary
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