CITY OF LAREDO
RECOGNITION AND COMMUNICATION NOTICE
M2018-R-17
CITY COUNCIL CHAMBERS
1110 HOUSTON STREET
LAREDO, TEXAS 78040
October 15, 2018
5:00 P.M.

The Mayor will be presenting the following:

1.

Invitation by H-E-B on the 30th Annual "Feast of Sharing" Thanksgiving
Dinner scheduled for Saturday, November 3, 2018 from 11:00 a.m. to 3:00
p.m.

Jason Ahr of HEB informed Council that the Feast of Sharing Thanksgiving
Dinner celebrates the holiday season since it was founded in 1989 through
HEB’s food bank assistance program. The program works year-round to
prevent hunger in Texas and Mexico. Currently, over 31 dinners are held
across Texas and Mexico, feeding upwards of 250,000 people each holiday
season. This year’'s free holiday dinner will be held Saturday, November 3,
2018, at the Sames Auto Arena from 11:00 a.m. to 3:00 p.m. Mr. Ahr
estimated that more than 12,000 Laredo residents will attend the feast. Free
transportation to and from the event will be provided by El Metro. Volunteers
are needed and are encouraged to contact Adriana Haro at
timebank2003@hotmail.com. Hundreds of HEB partners and community
volunteers will serve the Thanksgiving meal, and live music entertainment will
be provided.

Cm. Balli thanked Mr. Ahr and HEB for hosting this event, and he committed
to volunteering this year.

CITY OF LAREDO CITY
COUNCIL MEETING
M2018-R-17
CITY COUNCIL CHAMBERS
1110 HOUSTON STREET
LAREDO, TEXAS 78040
October 15, 2018
5:30 P.M.

CALL TO ORDER
Mayor Pete Saenz called the meeting to order.
PLEDGE OF ALLEGIANCE

Mayor Pete Saenz led in the pledge of allegiance.


mailto:timebank2003@hotmail.com

MOMENT OF SILENCE
Mayor Pete Saenz led in a moment of silence.
ROLL CALL

In attendance:

Pete Saenz Mayor

Rudy Gonzalez, Jr. District |

Vidal Rodriguez District |1
Alejandro “Alex” Perez, Jr. District Il
Alberto Torres, Jr. District IV
Charlie San Miguel District VI
George J. Altgelt District VII
Roberto Balli District VIII
Jose A. Valdez, Jr. City Secretary
Horacio De Leon City Manager
Cynthia Collazo Deputy City Manager
Kristina L. Hale City Attorney

Cm. San Miguel joined at 5:49 p.m.

Cm. Gonzalez joined at 6:33 p.m.

Cm. Altgelt joined at 7:04 p.m.

Motion to excuse Cm. Vielma’s absence.

Moved: Cm. Torres

Second: Cm. Perez

For. 5 Against: 0 Abstain: 0

Cm. Gonzalez, Cm. San Miguel, and Cm. Altgelt were not present.

MINUTES

Approval of the minutes of September 17, 2018, September 25, 2018, and
October 1, 2018.

Motion to approve the September 17, 2018, September 25, 2018, and
October 1, 2018, minutes.

Moved: Cm. Torres

Second: Cm. Balli

For. 5 Against: 0 Abstain: 0

Cm. Gonzalez, Cm. San Miguel, and Cm. Altgelt were not present.

Citizen comments

Juan Avila recalled that Mayor Saenz made a previous comment that the
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VI.

City of Laredo received a “black eye” after the FBI raided City Hall as part of
an investigation. He noted that the public has not heard any news resulting
from that investigation. Mr. Avila stated his opinion that at the last Council
meeting, Mayor Saenz failed to put Cm. George Altgelt in his place after he
disrespected the Fire Chief in front of all of the parties present. Mayor
Saenz should have shut down Cm. Altgelt in his capacity as the Chair of
each Council meeting. Mr. Avila noted that Cm. Altgelt should be reported
to the Ethics Commission as he embarrassed the City of Laredo.

Cm. Perez asked the City Attorney if Mr. Avila’s complaint is a matter
applicable to the Ethics Commission. Kristina L. Hale, City Attorney, noted
that deciding whether the behavior is unethical would be a matter for the
Commission to determine. For Council to send this matter to the Ethics
Commission, it would need to be added to the Council agenda. Cm. Perez
asked the City Manager to add this matter to the next Council agenda.

David James thanked Council for adding the secondary water source matter
on this agenda for consideration. The City’s secondary water source must
be one that is not fed into the Rio Grande. Laredo has an opportunity to be
the hub of water in South Texas. He asked Council to consider the poorest
members of the community when deciding on this matter.

Tony Arce of the Laredo Economic Development Corporation invited
Council to the Economic Development Industry Awards on Friday,
November 2, 2018, a new event for the Corporation that pays tribute to the
industries that have been essential to Laredo’s growth and community. This
year, the Corporation will focus on healthcare, oil and gas, and
transportation industries. Honorees this year include Laredo Medical
Center, Doctors Hospital, Sanchez Oil & Gas, and Super Transport
International.

Olivia Varela of the Laredo Economic Development Corporation noted that
this event’s theme is “Boots and Bling,” and the event includes a dinner and
dance with live music from a Dallas band. There will be a silent auction, and
Mrs. Varela informed Council that a table has been reserved for Council
and spouses.

VETERAN RECOGNITION

a. Honoring Veteran Charles L. Blakeney for his service as a member of
the United States Air Force and recognizing his distinguished service to
our Country.

Arturo Garcia, Community Development Director, recognized Master
Sergeant Charles Blakeney United States Air Force. Originally from
Tennessee, MS Blakeney comes from a family tradition of military
service. He served 20 years in the in the Air Force across several
bases. MS Blakeney’s awards and decorations include the Meritorious
Service Medal, Air Force Commendation, and National Defense
Service Medals, among others. Since retirement, he has been
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VII.

VIII.

employed with United High School as the Air Force ROTC Aerospace
Science instructor. Mr. Garcia played a video presentation highlighting
Mr. Blakeney’s personal and professional experiences as a result of his
military service. Mr. Blakeney received a standing ovation.

Mr. Blakeney thanked Council for the recognition, which was a surprise.
He noted his pride in the recognition and his work in the community. He
recognized his family present and those that could not be here.

Mayor Saenz presented Mr. Blakeney with a certificate of recognition
thanking him for his service.

APPOINTMENTS TO COMMISSIONS, BOARDS AND COMMITTEES

1.

Appointment by Council Member George Altgelt of Julian Rotnofsky to
replace Alaster Love on the Economic Development Advisory
Committee.

Motion to approve the nomination of Julian Rotnofsky to the Economic
Development Advisory Committee.

Moved: Cm. Torres
Second: Cm. Gonzalez
For. 5 Against: 0 Abstain: 0

Cm. Perez, Cm. San Miguel, and Cm. Altgelt were not present.

Appointment by Council Member George Altgelt of Carole Alexander to
the Laredo Commission for Women.

Motion to approve the nomination of Carole Alexander to the Laredo
Commission for Women.

Moved: Cm. Torres
Second: Cm. Gonzalez
For. 5 Against: 0 Abstain: 0

Cm. Perez, Cm. San Miguel, and Cm. Altgelt were not present.

PUBLIC HEARINGS

1.

Motion to open public hearing #1.

Moved: Cm. Torres

Second: Cm. Balli

For. 5 Against: 0 Abstain: 0

Cm. Perez, Cm. San Miguel, and Cm. Altgelt were not present.

Public Hearing and Introductory Ordinance amending the City of
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Laredo's FY 2019 Downtown TIRZ No. 1 budget by appropriating
additional revenues and expenditures in the amount of $72,464.00 as
a result of higher tax valuations.

There was no public input.
Motion to close public hearing and introduce.

Moved: Cm. Torres
Second: Cm. Gonzalez
For: 5 Against: 0 Abstain: 0

Cm. Perez, Cm. San Miguel, and Cm. Altgelt were not present.
Motion to open public hearing #2.

Moved: Cm. Rodriguez
Second: Cm. Torres
For: 5 Against: 0 Abstain: 0

Cm. Perez, Cm. San Miguel, and Cm. Altgelt were not present.

Public Hearing and Introductory Ordinance amending the City of
Laredo's FY 2019 budget by appropriating additional expenditures in
the amount of $1,200,000.00 for the Sports and Community Venue
Sales Tax Fund. The funds from the Sports Venue Sales Tax fund
balance will be drawdown to cover the replacement of the current
grass at Uni-Trade with synthetic turf.

Horacio De Leon, City Manager, confirmed that there is a cost savings
to this item down the road regarding the maintenance and operation of
the Uni-Trade Stadium. Over a 10-year period, the City will recover its
investment.

Cm. San Miguel noted that the Border Fest 2018 was an eye-opening
example of the type of events that can be held at Uni-Trade Stadium.
He estimated that the event attracted over 10,000 people and noted
that the event was very accessible. The main reason why events have
not been hosted at the stadium was because of the damage to the
grass. With turf, this will no longer be an issue. He reported receiving
many encouraging comments in regard to moving toward artificial turf.

Mr. De Leon reported that he was contacted by Border Olympics who
expressed concern over the timeline to convert the stadium to artificial
turf. They are asking Council to consider going through the
procurement process but not implementing it until 2019-2020. If the
City continues with the turf now, it should be complete at the end of
March 2019, in time for the new Tecolotes season but would make the
Border Olympics event impossible for the 2019 year.



Motion to close public hearing and introduce.

Moved: Cm. Balli
Second: Cm. Gonzalez
For: 5 Against: 0 Abstain: 0

Cm. Gonzalez and Cm. Perez were not present.
Motion to open public hearing #3.

Moved: Cm. Torres
Second: Cm. Gonzalez
For: 5 Against: 0 Abstain: 0

Cm. Rodriguez, Cm. Perez, and Cm. San Miguel were not present.

Public Hearing and Introductory Ordinance amending Chapter 19
(Motor vehicles and traffic), Article XII (Transit system), Divisions 2
and 5, Sections 19-562(c) and 19-601.12, of the Code of Ordinances
to repeal the fixed transit service rate increase for persons 62 or over
or with disabilities with El Metro/ADA paratransit identification card
during off peak hours to $0.75, approved on August 21, 2017, which
would have become effective October 23, 2018; provide for a $0.50
half fare rate for Medicare recipients during off peak hours; and
decrease paratransit fares for El Lift Plus and El Lift Premium;
providing this ordinance shall be cumulative; providing for severability;
and providing an effective date of October 23, 2018. The proposed
fare reduction will result in a decrease of revenue of approximately
$125,000.00 for the fiscal year.

Horacio De Leon, City Manager, reported that this item is one which
Council asked staff to bring back. It is in regards to the increased
Paratransit rates. There is a financial impact of $125,000, which will
be transferred from the General Fund to El Metro.

Motion to close public hearing and introduce.

Moved: Cm. Torres

Second: Cm. Balli

For. 5 Against: 0 Abstain: 0
Cm. Rodriguez and Cm. San Miguel were not present.
Motion to open public hearing #4.

Moved: Cm. Torres

Second: Cm. Gonzalez

For. 5 Against: 0 Abstain: 0

Cm. Rodriguez and Cm. San Miguel were not present.
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Public Hearing and Introductory Ordinance amending the Zoning
Ordinance (Map) of the City of Laredo by rezoning approximately
1.6484 acres, as further described by Metes and Bounds Exhibit A,
located South of FM 1472 Rd.,(Mines Road) and West of Silver Mine
Rd., from AG (Agricultural District) to M-1(Light Manufacturing
District); providing for publication and effective date.

Staff supports the application and Planning & Zoning Commission
recommended approval of the zone change. ZC-80-2018 District VII

Vanessa Guerra of Planning displayed an aerial photograph of the
property in question, noting that this is south of Mines Road. The
proposed use is warehousing.

Motion to table until the next Council meeting.

Moved: Cm. Altgelt
Second: Cm. Torres
For. 5 Against: 0 Abstain: 0

Cm. Rodriguez and Cm. San Miguel were not present.
Motion to open public hearing #5.

Moved: Cm. Torres
Second: Cm. Altgelt
For. 5 Against: 0 Abstain: 0

Cm. Rodriguez and Cm. San Miguel were not present.

Public Hearing and Introductory Ordinance amending the Zoning
Ordinance (Map) of the City of Laredo by rezoning approximately
40.6420 acres, as further described by Metes and Bounds in Exhibit
A, located South of FM 1472 Rd., and North of Vidal Cantu Rd., from
AG (Agricultural District) to M-1(Light Manufacturing District);
providing for publication and effective date.

Planning & Zoning Commission recommended approval of the zone
change, and though compatible with surrounding zones and land
uses, Staff does not support the the proposed zone change as it
does not comply with the Comprehensive Plan's designation for the
Future land Use as Agricultural/Rural and Neighborhood Mixed Use.
ZC-82-2018 District VII

There was no public input.
Motion to table until the next Council meeting.

Moved: Cm. Altgelt



Second: Cm. Balli
For. 6 Against: 0 Abstain: 0

Cm. San Miguel was not present.
Motion to open public hearing #6.

Moved: Cm. Altgelt
Second: Cm. Torres
For. 6 Against: 0 Abstain: 0

Cm. San Miguel was not present.

Public Hearing and Introductory Ordinance amending the Zoning
Ordinance (Map) of the City of Laredo by rezoning approximately
5.5238 acres, as further described by Metes and Bounds in Exhibit A,
located Northeast of FM 1472 Rd., and North of World Trade Center
Loop, from AG (Agricultural District) to M-1(Light Manufacturing
District); providing for publication and effective date.

Staff supports the application and Planning & Zoning Commission
recommended approval of the zone change. ZC-83-2018 District VII

Vanessa Guerra of the Planning Department confirmed that this
property is northeast of Mines Road.

Motion to close public hearing and introduce.

Moved: Cm. Altgelt

Second: Cm. Gonzalez

For: 6 Against: 0 Abstain: 0

Cm. San Miguel was not present.

Motion to open public hearing #7.

Moved: Cm. Torres

Second: Cm. Balli

For: 6 Against: 0 Abstain: 0

Cm. San Miguel was not present.

Public Hearing and Introductory Ordinance amending the Zoning
Ordinance (Map) of the City of Laredo by rezoning Lot 10, Block 1260,
Eastern Division, located at 2202 E. Plum St., from R-1 (Single Family
Residential District) to R-O (Residential/ Office District).

Staff supports the application and Planning & Zoning recommends
approval of the zone change. ZC-79-2018 District IV




Vanessa Guerra of the Planning Department reported that the
proposed use is offices.

Cm. Torres noted that this property is the location where homes burnt
down in the past.

Mrs. Guerra reported that 22 letters were sent out regarding this
proposed zone change; no letters were sent back in favor, and one
letter in opposition was received.

Elizabeth Dumas, applicant, noted that the intention of the proposed
zone change is to have residential apartments and small office
buildings. She requested an amendment of the zone change. Prior to
the property burning down, its use was apartments.

Cm. Torres reported that he received multiple calls from neighbors
expressing concern over the zone change. The neighbors stated that
there were prior issues with parking at the preexisting apartments. He
voiced his wish to speak with the applicant further before taking any
action on this item.

Motion to table until the next Council meeting.

Moved: Cm. Torres
Second: Cm. Balli
For. 5 Against: 0 Abstain: 0

Cm. San Miguel and Cm. Altgelt were not present.
Motion to open public hearing #8.

Moved: Cm. Torres
Second: Cm. Balli
For. 5 Against: 0 Abstain: 0

Cm. San Miguel and Cm. Altgelt were not present.

Public Hearing and Introductory Ordinance amending the Zoning
Ordinance (Map) of the City of Laredo by repealing Ordinance No.
2017-0-041 and authorizing a Special Use Permit for a restaurant
serving alcohol on Lots 64 and 65, Block 2, North Creek Subdivision,
located at 1010 E. Hillside Rd. Applicant seeks new permit to extend
hours of operation and increase the building square footage intended
for the proposed use.

Staff does not _support the application and Planning & Zoning
recommends approval of the Special Use Permit. ZC-81-2018
District V

Vanessa Guerra of the Planning Department noted that the applicant
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IX.

did not mention a limit on the time extension.

Jackie Varela, neighbor, noted that the neighborhood has been very
peaceful for the past 34 years. Currently, this establishment has
created a problem in the community. Neighbors have been
experiencing very loud music from 9:00 p.m. until 2:00 or 2:30 a.m.
the next morning. She reported that the establishment was still playing
loud music this past Saturday at 2:45 a.m. It has become a nuisance
to the neighbors who cannot sleep anymore.

Mrs. Guerra agreed that the Planning & Zoning Commission was very
concerned with the music volume and recommended that the music
be limited to inside the building as a condition of the Special Use
Permit; the establishment would not be allowed to have outdoor music
or speakers. She added that staff sent 21 letters to neighbors about
the zone change; staff received eight letters in opposition from the
neighbors within the 200-foot radius. Staff also received four letters in
opposition outside of the 200-foot radius. All letters in opposition
referenced the music volume.

Ysis Garza noted that neighbors were first told that the SUP would be
for selling alcoholic beverages during late hours. Now, it says that
extended business hours. She noted that if the music were only
inside, the neighbors would not have any concerns.

Cm. Perez noted that this is an issue that neighbors should have
taken to their Council Member to come with an agreement.

The applicant noted that he has no problem with putting the music
inside.

Mrs. Guerra clarified that the proposed use does not meet the parking
requirements. If this zone change were to be approved, she asked if
Council intends to remove the condition that the applicant meet the
parking requirement.

Cm. Torres noted that from the packet information, surrounding
businesses are allowing the establishment to use their parking spaces
after hours.

Motion to close public hearing and introduce and remove the parking
condition, as amended.

Moved: Cm. Balli
Second: Cm. Gonzalez
For. 5 Against: 0 Abstain: 0

Cm. San Miguel and Cm. Altgelt were not present.

INTRODUCTORY ORDINANCES
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9. An Ordinance of the City of Laredo, Texas, amending Chapter 6
“Animals and fowl,” of the Code of Ordinances, by amending Article |
“In general’, Section 6-1 “Definitions” to add definitions for
“Community cat, ” “Community cat caregiver,” “Eartipping,” and “Trap-
neuter-return;” providing that a community cat caregiver is not
considered the owner, harborer, controller, custodian, keeper or
responsible person of a community cat for purposes of this chapter;
directing the animal care services department director to develop and
administer a trap-neuter-return program designed to reduce the
number of feral cats which are euthanized, to establish standards for
the management of feral cats, and to provide for the minimization and
abatement of nuisances caused by feral cats; exempting community
cat caregivers from certain requirements of this chapter; exempting
impounded, eartipped community cats from the 72 hour minimum
hold; providing that community cat caregivers may reclaim impounded
community cats if eartipped or for trap-neuter-return without proof of
ownership; providing for cat colony permits and registration; providing
that this ordinance shall be cumulative; providing a severability clause;
providing for publication; and providing an effective date.

Ordinance Introduction: City Council
FINAL READING OF ORDINANCES

Motion to waive the final readings of Ordinances 2018-0-142, 2018-0-143,
2018-0-144, 2018-0-145, 2018-0-146, 2018-0-147, 2018-0-148, 2018-0-
149, 2018-0-150, 2018-0O-151, 2018-0O-152, 2018-0-153, 2018-0-154,
2018-0-155, 2018-0-156, 2018-0-157, 2018-0-158, 2018-0-160, 2018-0O-
161, 2018-0-162, and 2018-0-163.

Moved: Cm. Torres
Second: Cm. Gonzalez
For. 5 Against: 0 Abstain: 0

Cm. San Miguel and Cm. Altgelt were not present.

10. 2018-0-142 Amending the FY 2018-2019 Full Time Equivalent
Position Listing by adding one (1), Caseworker, R34
position for the Si Texas — Juntos For Better Health
Program. Funding is from Methodist Health Care
Ministries through TAMIU, and will allow the City of
Laredo Health Department (CLHD) to continue to
provide early detection health care services for
diabetes, chronic diseases and to integrate behavioral
health screenings for the period from August 1, 2018
through July 31, 20109.

Motion to adopt Ordinance 2018-0-142.
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11.

12.

13.

2018-0-143

2018-0-144

2018-0-145

Moved: Cm. Torres
Second: Cm. Gonzalez
For: 5 Against: 0 Abstain: 0

Cm. San Miguel and Cm. Altgelt were not present.

Authorizing the City Manager to accept and execute a
contract from the community based organization Pillar,
amending the FY 2017-2018 Budget by appropriating
additional revenues and expenditures in the amount of
$234,087.00, and amending the FY 2018-2019 Full
Time Equivalent Position Listing by adding one
Licensed Professional Counselor, R37 position and
one (1) Health Educator Il, R32 position for the City of
Laredo Health Department (CLHD) HIV and
Behavioral Health Services for the term from
September 30, 2018 through September 29, 2019.

Motion to adopt Ordinance 2018-0-143.

Moved: Cm. Torres
Second: Cm. Gonzalez
For: 5 Against: 0 Abstain: 0

Cm. San Miguel and Cm. Altgelt were not present.

Amending Chapter 19, motor vehicles and traffic,
Article VIII, stopping, standing or parking, of the Code
of Ordinances, City of Laredo, specifically adding
subsection 19-364 (26) which establishes a section of
the south side of the 2000 block of Blaine St., between
S. Malinche Ave. and 40 feet west of S. Malinche Ave.,
as a "No Parking" zone from the hours of 8:00 a.m. to
5:00 p.m; providing for severability and for effective
date and publication.

Motion to adopt Ordinance 2018-0-144.

Moved: Cm. Torres
Second: Cm. Gonzalez
For: 5 Against: 0 Abstain: 0

Cm. San Miguel and Cm. Altgelt were not present.

An ordinance altering and extending the boundary
limits of the City of Laredo, annexing additional
territory of 19.28 acres, more or less, located north of
FM 1472 and east of Pinto Valle Dr., providing for the
effective date of the ordinance, authorizing the City
Manager to execute a contract adopting a service plan
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14.

15.

16.

2018-0O-146

2018-0-147

2018-0-148

for the annexed territory, and establishing the initial
zoning of M-1 (Light Manufacturing District).

Motion to adopt Ordinance 2018-0-145.

Moved: Cm. Torres
Second: Cm. Gonzalez
For. 5 Against: 0 Abstain: 0

Cm. San Miguel and Cm. Altgelt were not present.

An ordinance altering and extending the boundary
limits of the City of Laredo, annexing additional
territory of 14.33 acres, more or less, located north of
FM 1472 and west of Pinto Valle Dr., providing for the
effective date of the ordinance, authorizing the City
Manager to execute a contract adopting a service plan
for the annexed territory, and establishing the initial
zoning of M-1 (Light Manufacturing District).

Motion to adopt Ordinance 2018-0-146.

Moved: Cm. Torres
Second: Cm. Gonzalez
For: 5 Against: 0 Abstain: 0

Cm. San Miguel and Cm. Altgelt were not present.

An ordinance altering and extending the boundary
limits of the City of Laredo, annexing additional
territory of 4.65 acres, more or less, located north of
FM 1472 and east of Pinto Valle Dr., providing for the
effective date of the ordinance, authorizing the City
Manager to execute a contract adopting a service plan
for the annexed territory, and establishing the initial
zoning of M-1 (Light Manufacturing District).

Motion to adopt Ordinance 2018-0-147.

Moved: Cm. Torres
Second: Cm. Gonzalez
For. 5 Against: 0 Abstain: 0

Cm. San Miguel and Cm. Altgelt were not present.

An ordinance altering and extending the boundary
limits of the City of Laredo, annexing additional
territory of 2.9455 acres, more or less, located north of
FM 1472 and west of Pinto Valle Dr., providing for the
effective date of the ordinance, authorizing the City
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17.

18.

19.

2018-0-149

2018-0-150

2018-0-151

Manager to execute a contract adopting a service plan
for the annexed territory, and establishing the initial
zoning of M-1 (Light Manufacturing District).

Motion to adopt Ordinance 2018-0-148.

Moved: Cm. Torres
Second: Cm. Gonzalez
For: 5 Against: 0 Abstain: 0

Cm. San Miguel and Cm. Altgelt were not present.

An ordinance altering and extending the boundary
limits of the City of Laredo, annexing additional
territory of 6 acres, more or less, located north of FM
1472 and west of Pinto Valle Dr., providing for the
effective date of the ordinance, authorizing the City
Manager to execute a contract adopting a service plan
for the annexed territory, and establishing the initial
zoning of M-1 (Light Manufacturing District).

Motion to adopt Ordinance 2018-0-149.

Moved: Cm. Torres
Second: Cm. Gonzalez
For. 5 Against: 0 Abstain: 0

Cm. San Miguel and Cm. Altgelt were not present.

An ordinance altering and extending the boundary
limits of the City of Laredo, annexing additional
territory of 51.77 acres, more or less, located borth of
FM 1472 and east of Pinto Valle Dr., providing for the
effective date of the ordinance, authorizing the City
Manager to execute a contract adopting a service plan
for the annexed territory, and establishing the initial
zoning of M-1 (Light Manufacturing District).

Motion to adopt Ordinance 2018-0-150.

Moved: Cm. Torres
Second: Cm. Gonzalez
For: 5 Against: 0 Abstain: 0

Cm. San Miguel and Cm. Altgelt were not present.

An ordinance altering and extending the boundary
limits of the City of Laredo, annexing additional
territory of 3.75 acres, more or less, located north of
FM 1472 and west of Pinto Valle Dr., providing for the
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20.

21.

22.

2018-0-152

2018-0O-153

2018-0-154

effective date of the ordinance, authorizing the City
Manager to execute a contract adopting a service plan
for the annexed territory, and establishing the initial
zoning of M-1 (Light Manufacturing District).

Motion to adopt Ordinance 2018-0-151.

Moved: Cm. Torres
Second: Cm. Gonzalez
For. 5 Against: 0 Abstain: 0

Cm. San Miguel and Cm. Altgelt were not present.

An ordinance altering and extending the boundary
limits of the City of Laredo, annexing additional
territory of 50.24 acres, more or less, located north at
the intersection of F.M. 1472 and Santa Isabel Creek,
providing for the effective date of the ordinance,
authorizing the City Manager to execute a contract
adopting a service plan for the annexed territory, and
establishing the initial zoning of B-1 (Limited Business
District).

Motion to adopt Ordinance 2018-0-152.

Moved: Cm. Torres
Second: Cm. Gonzalez
For. 5 Against: 0 Abstain: 0

Cm. San Miguel and Cm. Altgelt were not present.

An ordinance altering and extending the boundary
limits of the City of Laredo, annexing additional
territory of 1.7225 acres, more or less, located north of
FM 1472 and east of Primero, providing for the
effective date of the ordinance, authorizing the City
Manager to execute a contract adopting a service plan
for the annexed territory, and establishing the initial
zoning of M-1 (Light Manufacturing District).

Motion to adopt Ordinance 2018-0-153.

Moved: Cm. Torres

Second: Cm. Gonzalez

For: 5 Against: 0 Abstain: 0

Cm. San Miguel and Cm. Altgelt were not present.

An ordinance altering and extending the boundary
limits of the City of Laredo, annexing additional

15



23.

24.

2018-0O-155

2018-0-156

territory of 3.1699 acres, more or less, located south of
FM 1472 and west of Silver Mines Rd., providing for
the effective date of the ordinance, authorizing the City
Manager to execute a contract adopting a service plan
for the annexed territory, and establishing the initial
zoning of M-1 (Light Manufacturing District).

Motion to adopt Ordinance 2018-0-154.

Moved: Cm. Torres
Second: Cm. Gonzalez
For. 5 Against: 0 Abstain: 0

Cm. San Miguel and Cm. Altgelt were not present.

An ordinance altering and extending the boundary
limits of the City of Laredo, annexing additional
territory of 17.91 acres, more or less, located north of
FM 1472 and west of FM 3338, providing for the
effective date of the ordinance, authorizing the City
Manager to execute a contract adopting a service plan
for the annexed territory, and establishing the initial
zoning of M-1 (Light Manufacturing District).

Motion to adopt Ordinance 2018-0-155.

Moved: Cm. Torres
Second: Cm. Gonzalez
For: 5 Against: 0 Abstain: 0

Cm. San Miguel and Cm. Altgelt were not present.

An ordinance altering and extending the boundary
limits of the City of Laredo, annexing additional
territory of 15.284 acres, more or less, located north at
the intersection of FM 1472 and Vidal Cantu Rd.,
providing for the effective date of the ordinance,
authorizing the City Manager to execute a contract
adopting a service plan for the annexed territory, and
establishing the initial zoning of M-1 (Light
Manufacturing District).

Motion to adopt Ordinance 2018-0-156.
Moved: Cm. Torres
Second: Cm. Gonzalez

For: 5 Against: 0 Abstain: 0

Cm. San Miguel and Cm. Altgelt were not present.

16



25.

26.

27.

2018-0-157

2018-0O-158

2018-0-159

An ordinance altering and extending the boundary
limits of the City of Laredo, annexing additional
territory of 254.017 acres, more or less, located east of
[-35 and north of Bob Bullock Lp./Loop 20, providing
for the effective date of the ordinance, authorizing the
City Manager to execute a contract adopting a service
plan for the annexed territory, and establishing the
initial zoning of M-1 (Light Manufacturing District).

Motion to adopt Ordinance 2018-0-157.

Moved: Cm. Torres
Second: Cm. Gonzalez
For. 5 Against: 0 Abstain: 0

Cm. San Miguel and Cm. Altgelt were not present.

An ordinance altering and extending the boundary
limits of the City of Laredo, annexing additional
territory of 0.1579 acres, more or less, located north of
SH 359 and east of Serrano Dr., providing for the
effective date of the ordinance, authorizing the City
Manager to execute a contract adopting a service plan
for the annexed territory, and establishing the initial
zoning of R-3 (Multi-family Residential District).

Motion to adopt Ordinance 2018-0-158.

Moved: Cm. Torres
Second: Cm. Gonzalez
For: 5 Against: 0 Abstain: 0

Cm. San Miguel and Cm. Altgelt were not present.

An ordinance altering and extending the boundary
limits of the City of Laredo, annexing additional
territory of 13.62 acres, more or less, located south of
SH 359 and east of EG Ranch Rd., providing for the
effective date of the ordinance, authorizing the City
Manager to execute a contract adopting a service plan
for the annexed territory, and establishing the initial
zoning of M-1 (Light Manufacturing District).

Vanessa Guerra of the Planning Department reported
that the property in question is about 13 acres. She
could not confirm how far away the property is located
from any school.

After tabling this item, it was brought back before
Council. Cm. Rodriguez suggested considering a B-3
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28.

29.

2018-0-160

2018-0O-161

for the property.

Horacio De Leon, City Manager, reminded Council that
this is a voluntary annexation, so the property owner
would have to agree to the zone. If the owner does not
agree, then they may opt out of the annexation.

Motion to approve as a B-4.

Moved: Cm. Rodriguez
Second: Cm. Torres
For. 5 Against: 0 Abstain: 0

Cm. Gonzalez and Cm. Perez were not present.

An ordinance altering and extending the boundary
limits of the City of Laredo, annexing additional
territory of 17.61 acres, more or less, located north of
SH 359 and east of San Carlos Subdivision Phase II,
providing for the effective date of the ordinance,
authorizing the City Manager to execute a contract
adopting a service plan for the annexed territory, and
establishing the initial zoning of AG (Agriculture
District).

Motion to adopt Ordinance 2018-0-160.

Moved: Cm. Torres
Second: Cm. Gonzalez
For. 5 Against: 0 Abstain: 0

Cm. San Miguel and Cm. Altgelt were not present.

An ordinance altering and extending the boundary
limits of the City of Laredo, annexing additional
territory of 86.17 acres, more or less, located north of
SH 359 and east of Bob Bullock Lp./Loop 20,
providing for the effective date of the ordinance,
authorizing the City Manager to execute a contract
adopting a service plan for the annexed territory, and
establishing the initial zoning of AG (Agriculture
District).

Motion to adopt Ordinance 2018-0-161.

Moved: Cm. Torres

Second: Cm. Gonzalez

For. 5 Against: 0 Abstain: 0

Cm. San Miguel and Cm. Altgelt were not present.
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30.

31.

2018-0-162

2018-0-163

An ordinance altering and extending the boundary
limits of the City of Laredo, annexing additional
territory of 298.42 acres, more or less located east of I-
35 and north of Union Pacific Railroad Yard (west of
Port Drive Extension), providing for the effective date
of the ordinance, authorizing the City Manager to
execute a contract adopting a service plan for the
annexed territory, and establishing the initial zoning of
M-2 (Heavy Manufacturing District).

Motion to adopt Ordinance 2018-0-162.

Moved: Cm. Torres
Second: Cm. Gonzalez
For. 5 Against: 0 Abstain: 0

Cm. San Miguel and Cm. Altgelt were not present.

An ordinance altering and extending the boundary
limits of the City of Laredo, annexing additional
territory of 140.95 acres, more or less located east of I-
35 and north of Union Pacific Railroad Yard (east of
Port Drive Extension), providing for the effective date
of the ordinance, authorizing the City Manager to
execute a contract adopting a service plan for the
annexed territory, and establishing the initial zoning of
M-2 (Heavy Manufacturing District).

Motion to adopt Ordinance 2018-0-163.

Moved: Cm. Torres

Second: Cm. Gonzalez

For. 5 Against: 0 Abstain: 0

Cm. San Miguel and Cm. Altgelt were not present.

XI. CONSENT AGENDA

Xl (&) RESOLUTIONS

32.

2018-R-140

Authorizing the City Manager to enter into an
agreement and accept reimbursement from the U.S.
Customs and Border Protection/U.S. Border Patrol FY
2019 Treasury Forfeiture Fund up to $150,000.00 for
joint operations overtime expenses. The City of Laredo
required match will be $48,000.00 for a total amount of
$198,000.00. Funding is available in the Special
Police Fund.
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33.

34.

35.

2018-R-141

2018-R-142

2018-R-143

Motion to adopt Resolution 2018-R-140.

Moved: Cm. Balli
Second: Cm. Torres
For: 6 Against: 0 Abstain: 0

Cm. Altgelt was not present.

Authorizing the City Manager to accept a grant in the
amount of $72,748.00 from the Office of Justice
Programs, Bureau of Justice Assistance for funding
the 2018 Edward Byrne Memorial Justice Assistance
Grant (JAG) Program for the period of October 01,
2018 through September 30, 2021. The Bureau of
Justice Assistance mandates that this grant be divided
equally between the City of Laredo and Webb County,
Sheriff's Office; $36,374.00 will be allocated for the
LPD Network Specialist and $36,374.00 for Webb
County Sheriff's Office operation enhancements.
Funding is available in the Special Police Fund for FY
2018- 2019.

Motion to adopt Resolution 2018-R-141.

Moved: Cm. Balli
Second: Cm. Torres
For: 6 Against: 0 Abstain: 0

Cm. Altgelt was not present.

Authorizing the waiver of fines for overdue library
items and designating the month of November 2018
as "Food for Fines Month" for the Laredo Public
Libraries to waive $1.00 worth of fines for every
canned or non-perishable food donation made to the
South Texas Food Bank at any public library location.

Motion to adopt Resolution 2018-R-142.

Moved: Cm. Balli
Second: Cm. Torres
For. 6 Against: 0 Abstain: 0

Cm. Altgelt was not present.

Authorizing the City Manager to accept a grant in the
amount of $140,500.00 from the Office of the
Governor's Homeland Security Grants Division
(HSGD) for the purpose of funding the 2019 Local
Border Security Program (LBSP) for the period of
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36.

37.

2018-R-145

2018-R-146

September 1, 2018 through August 31, 2019. This
grant does not require matching funds. Funding will be
used to pay for overtime to increase patrol security
along the Texas-Mexican border. Funding is available
in the Special Police Fund.

Motion to adopt Resolution 2018-R-143.

Moved: Cm. Balli
Second: Cm. Torres
For: 6 Against: 0 Abstain: 0

Cm. Altgelt was not present.

Supporting and participating in the South Texas
Development Council; authorizing payment of
$36,255.84 for City's Membership Assessment; and
confirming the appointment of representatives from the
City of Laredo to serve on the Board of Directors for
the period covering October 1, 2018 to September 30,
2019. Funding is available in the General Fund.

Motion to adopt Resolution 2018-R-145.

Moved: Cm. Balli
Second: Cm. Torres
For: 6 Against: 0 Abstain: 0

Cm. Altgelt was not present.

Authorizing the City Manager to negotiate and execute
license agreements with U.S. Customs and Border
Protection for controlling vegetation (carrizo cane
removal) along the banks of the Rio Grande at Santa
Rita park and south of Santa Rita park as well as at
Las Palmas; said license agreements will allow the
U.S. Customs and Border Protection’s contractor to
control vegetation (including, but not limited to, visually
inspecting, marking, mowing, cutting, clipping,
trimming, topping, pruning and/or shredding
vegetation; removing cut vegetation and/or other
debris; and/or implementing erosion  control
measures); there is no financial impact to the City of
Laredo.

Motion to adopt Resolution 2018-R-146.

Moved: Cm. Balli
Second: Cm. Torres
For. 6 Against: 0 Abstain: 0
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38.

39.

40.

2018-R-147

2018-R-148

2018-R-149

Cm. Altgelt was not present.

Adopting the National Association of City
Transportation Officials' Urban Bikeway Design Guide
to supplement currently used traffic/transportation
manuals. This adoption will provide more robust
guidance in achieving cross sections articulated in the
Future Thoroughfare Plan.

Motion to adopt Resolution 2018-R-147.

Moved: Cm. Balli
Second: Cm. Torres
For: 6 Against: 0 Abstain: 0

Cm. Altgelt was not present.

Authorizing the City Manager to execute a
memorandum  of  understanding  ("GATEWAY
MONUMENT AGREEMENT") with the State of Texas
acting through the Texas Department of
Transportation (TxDot) for the construction and
maintenance of a Welcome to Laredo art structure to
be built by Martin High School welding class at the
corner of South Zapata Hwy and South Meadow within
the TxDot right of way.

Motion to adopt Resolution 2018-R-148.

Moved: Cm. Balli
Second: Cm. Torres
For: 6 Against: 0 Abstain: 0

Cm. Altgelt was not present.

Expressing official intent to reimburse with tax-exempt
obligation proceeds for costs associated with the (1)
planning, constructing, improving and repairing city
streets and sidewalks, together with right-of-ways
acquisition, and drainage, traffic and street
signalization, street lighting, landscaping, railroad
crossing and lighting improvements; (2) planning,
acquiring and installing citywide led street lights; (3)
acquiring, constructing and improving municipal parks
and recreational facilities; (4) acquiring municipal
equipment and municipal vehicles for various City
departments, to wit: City Administration, Health and
Welfare Department, Engineering Department, Parks
and Leisure Department, Public Safety Departments,
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Public Works Department, Transit Department;
Municipal Court Department; Traffic Department; and
Animal Care Services Department; and (5) planning,
constructing and equipping of a Convention Center.

Motion to adopt Resolution 2018-R-149.

Moved: Cm. Balli

Second: Cm. Torres

For. 6 Against: 0 Abstain: 0

Cm. Altgelt was not present.

XI (b) MOTIONS

41.

42.

Consideration for approval to award a construction contract to the
lowest bidder, Reim Construction, Inc., Mission, Texas, in the amount of
$8,885,688.75 (which includes the base bid and alternate no. 1) for the
Laredo International Airport Cargo Apron Phase 11 Reconstruction with
a construction contract time of three hundred (300) calendar days; and
authorizing the City Manager to execute all related contract documents
contingent upon receipt and approval of insurance and bond
documents. Completion date for the project is scheduled for November
2019. Funding is available in the Airport Construction Fund FAA Grant
#85 and #87, 90% federal funds with 10% local match.

Motion to approve.

Moved: Cm. Torres
Second: Cm. Gonzalez
For: 6 Against: 0 Abstain: 0

Cm. Altgelt was not present.

Consideration to award a contract to sole source provider, TransCore
L.P., for the purchase of 10,000 Automatic Vehicle Identification (AVI)
sticker tags in the amount of $125,000.00. These AVI sticker tags are
TransCore's Amtech Technology eGo® Plus Windshield sticker tags;
have a protocol of 915Mhz radio frequency; are programmable beam
powered; are windshield dash mounted tags and used for the Laredo
Bridge System Electronic Toll Collection System. Funding is available in
the Bridge System Fund.

Motion to approve.

Moved: Cm. Torres

Second: Cm. Gonzalez

For. 6 Against: 0 Abstain: 0

Cm. Altgelt was not present.
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Authorizing the City Manager to execute twenty-two (22) individual
contracts with the following Third Party Funding recipients totaling
$304,814.00 for FY 2018-2019. Funding is available in the General
Fund.

Border Region MHMR Community $10,962.00
Volunteers Serving the Need $10,962.00
Laredo Amateur Boxing Club, Inc. $5,000.00
Imaginarium of South Texas $7,000.00
Casa Misericordia | $20,000.00
Laredo Little Theatre | $6,500.00
Mercy Ministries $10,962.00
Border Area Nutrition Council $25,000.00
Sacred Heart Children's Home $15,000.00
Area Health Education Center $5,000.00
Catholic Charities-Diocese of Laredo | $10,962.00
Laredo Cancer Society | $10,966.00
Special Olympics Texas, Laredo $10,000.00
Literacy Volunteers of Laredo $6,000.00
Kidney Foundation of Laredo $18,000.00
Laredo Crime Stoppers $4,000.00
South Texas Food Bank | $35,000.00
Children's Advocacy Center | $27,000.00
Boys and Girls Club $25,000.00
Laredo Regional Food Bank $3,000.00
Serving Children & Adolescent Needs $13,500.00
Bethany House of Laredo $25,000.00 |
Total $304,814.00 |

Motion to approve.

Moved: Cm. Torres

Second: Cm. Gonzalez

For: 6 Against: 0 Abstain: 0

Cm. Altgelt was not present.
Authorizing the City Manager to execute thirteen (13) individual

contracts with the following Hotel-Motel Tax Fund recipients totaling
$552,000.00 for FY 2018-2019.
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45.

46.

About Soccer, Inc. dba The Laredo Heat Youth| $25,000.000
Soccer Club & Academy

Laredo Center for the Arts $150,000.00
Webb County Heritage Foundation $60,000.00 |
Princess Pocahontas Council, Inc. $10,000.00 |
| Society of Martha Washington |$15,000.00 |
| Washington's Birthday Celebration Association |$60,000.00 |
LULAC Council #7 $10,000.00 |
Laredo Philharmonic Orchestra $22,000.00 |
Laredo Chamber of Commerce $30,000.00 |
Border Olympics $120,000.00 |
| Mexican Cultural Institute of Laredo [$10,000.00 |
| Laredo Main Street’Jamboozie Festival |$25,000.00
Laredo Main Street/Farmer's Market $15,000.00 |
Total $552,000.00 |

Motion to approve.

Moved: Cm. Torres
Second: Cm. Gonzalez
For: 6 Against: 0 Abstain: 0

Cm. Altgelt was not present.

Authorizing the City Manager to execute a one (1) year contract with
Laredo Main Street in the amount of $50,000.00 for continued
coordination and participation in the Texas Main Street program. This
funding will allow Laredo Main Street to further its mission which is to
preserve and enhance the historic character of downtown Laredo and
to assist in the commercial revitalization of downtown Laredo. Funding
is available in the Hotel-Motel Occupancy Tax Fund.

Motion to approve.

Moved: Cm. Torres
Second: Cm. Gonzalez
For: 6 Against: 0 Abstain: 0

Cm. Altgelt was not present.

Authorizing the City Manager to execute a contract with Ruthe B. Cowl
Rehabilitation Center in the amount of $100,000.00 annually for three
(3) years for a total of $300,000.00. This will help the organization to
program and leverage those funds into greater services to the public for
physical therapy services. Funding is available in General Fund.
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47.

48.

Motion to approve.

Moved: Cm. Torres
Second: Cm. Gonzalez
For. 6 Against: 0 Abstain: 0

Cm. Altgelt was not present.

Authorizing the City Manager to execute a contract with the Greater
Laredo Development Foundation doing business as Laredo Economic
Development Corporation (LEDC) in the amount of $560,000.00
annually for the next three (3) years for continued coordination for
economic development activities for the City of Laredo. This funding will
allow LEDC to plan for future projects and economic development
activities. This funding is available in the General Fund ($460,000.00) &
Bridge Fund ($100,000.00) for FY 2018-2019.

Motion to approve.

Moved: Cm. Torres
Second: Cm. Gonzalez
For: 6 Against: 0 Abstain: 0

Cm. Altgelt was not present.

Authorizing the City Manager to negotiate and execute contracts with
U.S. and Mexico billboard, print, and electronic media vendors listed in
the enclosed attachments. Media plan advertisements for the Laredo
Convention & Visitors Bureau will be placed beginning January 2019.
The total amount is not to exceed $1,117,800.00. Funding is available
in the CVB FY 2018-2019 budget.

Aileen Ramos, Convention & Visitors Bureau Director, reported that the
budgeting is for the whole year in the United States and in Mexico.
Every year, staff analyzes its agreements for advertising. This budget is
for print, digital, billboards, and television advertising.

Cm. Rodriguez recalled that the City advertised for an event that had
already happened. Horacio De Leon, City Manager, clarified that the
advertising in question was for the Sister Cities Festival. The City
began advertising beforehand, but the ad was left up after the event
already happened. However, those days did not cost the City any
additional money. The City advised the company to remove the
advertisement as the event already occurred.

Motion to approve.

Moved: Cm. Rodriguez
Second: Cm. Balli
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49.

50.

51.

For. 6 Against: 0 Abstain: 0
Cm. Altgelt was not present.

Consideration for approval to award a professional services contract to
LNV, Inc., Laredo, Texas and authorizing the City Manager to negotiate
the terms of the contract in an amount not to exceed $27,000.00 for
design and preparation of plans and specifications for an Art Sculpture
to be designed and built by the Martin High School welding class and to
be located at the corner of South Zapata Hwy. and South Meadow
(TxDot Right-of-Way). Design work is to be performed on a fast track
basis. Funding is available in the 2018 CO Bond for District Il Priority
Funds subject to approval of Memorandum of Understanding with
TXDOT and approval of a Reimbursement Resolution.

Motion to approve.

Moved: Cm. Torres
Second: Cm. Gonzalez
For. 6 Against: 0 Abstain: 0

Cm. Altgelt was not present.

Authorizing the City Manager to negotiate and execute a Right of Entry
Agreement with U.S. Customs and Border Protection to perform
surveys and site assessments on City of Laredo property adjacent to
the Rio Grande and Las Palmas and the Santa Rita Park area for the
possible construction of an all-weather road.

Motion to approve.

Moved: Cm. Torres
Second: Cm. Gonzalez
For. 6 Against: 0 Abstain: 0

Cm. Altgelt was not present.

Motion to ratify the Agreement between the City of Laredo and Laredo
Baseball Select for the 2018 Latin American Baseball tournament co-
sponsored by the City of Laredo and allowing for use of Slaughter
Fields, Taylor Park, Anna Park and UniTrade Stadium at no cost on
October 6 and 7, 2018.

Motion to approve.
Moved: Cm. Torres
Second: Cm. Gonzalez

For. 6 Against: 0 Abstain: 0

Cm. Altgelt was not present.
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52.

53.

54.

55.

Consideration to authorize the purchase of thirteen (13) police units
from Lake Country Chevrolet, Jasper, Texas in the amount of
$271,347.00. The purchase of these vehicles shall be made utilizing the
Goodbuy Contract Pricing Program. The units will replace unmarked
units that have been sidelined due to end of service life. Funding is
available in the 2017 Certificate of Obligation Issue.

Motion to approve.

Moved: Cm. Torres
Second: Cm. Gonzalez
For: 6 Against: 0 Abstain: 0

Cm. Altgelt was not present.

Consideration to authorize the purchase of twelve (12) police units from
Silsbee Ford, Silsbee,TX in the amount of $241,716.00. The purchase
of these vehicles shall be made utilizing the Goodbuy Contract Pricing
Program. The units will replace unmarked units that have reached the
end of their service life. Funding is available in the 2017 Certificate of
Obligation Issue.

Motion to approve.

Moved: Cm. Torres
Second: Cm. Gonzalez
For. 6 Against: 0 Abstain: 0

Cm. Altgelt was not present.

Consideration to award contract to LMC Corporation, San Antonio,
Texas in the total amount of $120,400.00 for the HVAC system
renovation upgrades to the Canseco House, located at 1415
Chihuahua. Contract improvements include: HVAC system for the first
and second floors of the house. The purchase of these services shall
be made utilizing the BuyBoard Cooperative Purchasing Program, Buy
Board Contract No 520-16. Funding is available in the Canseco House
Improvements - 2016 CO Bond and 2017 CO Bond District Il Priority
Funds.

Motion to approve.

Moved: Cm. Torres

Second: Cm. Gonzalez

For. 6 Against: 0 Abstain: 0

Cm. Altgelt was not present.

Consideration to renew contract FY18-004 for the purchase of asphalt
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56.

57.

pot hole patch materials with Metropolitan Compounds, Pembroke
Pines, Florida, in an amount up to $100,000.00. The term of this
contract shall be for a period of one (1) year beginning as of the date of
its execution. There was no price increase during the last extension
period. This is the first of two extension periods. All the asphalt material
will be secured on an as needed basis. Funding is available in the
Water Works Fund.

Motion to approve.

Moved: Cm. Torres
Second: Cm. Gonzalez
For: 6 Against: 0 Abstain: 0

Cm. Altgelt was not present.

Consideration to amend contract FY18-009 by 25% for the purchase of
trash containers and accessories with Shaefer International Inc.,
Charlotte, North Carolina, in an additional amount up to $70,000.00 due
to an increase in usage. The term of this contact shall expire on
12/4/18; new contract total amount will be $350,000.00. The Solid
Waste Services Department is recommending that this contract go out
for bids in January 2019 . All the trash containers and accessories will
be secured on an as needed basis. Funding is available in the Solid
Waste Services Department Fund.

Motion to approve.

Moved: Cm. Torres
Second: Cm. Gonzalez
For: 6 Against: 0 Abstain: 0

Cm. Altgelt was not present.

Consideration to award contract FY18-032 to the sole bidder Gutierrez
Machine and Welding Shop, Laredo, Texas in an amount of up to
$100,000.00 for providing welding repair and fabrication services for the
Solid Waste Services Department. The term of this contract shall be for
a period of one (1) year beginning as of the date of its execution;
contract may be extended for one, additional one (1) year period upon
mutual agreement. All services will be secured on an as needed basis.
Funding is available in the Solid Waste Services Department Fund.

Motion to approve.

Moved: Cm. Torres

Second: Cm. Gonzalez

For. 6 Against: 0 Abstain: 0

Cm. Altgelt was not present.
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58.

59.

60.

Approving monthly adjustments to the tax roll. The amounts to be
adjusted for the month of September 2018, represent a decrease of
$24,431.08. These adjustments are determined by the Webb County
Appraisal District and by court orders.

Motion to approve.

Moved: Cm. Torres
Second: Cm. Gonzalez
For: 6 Against: 0 Abstain: 0

Cm. Altgelt was not present.

Consideration to award a purchase contract to Graybar, San Antonio,
Texas for electrical materials in the amount of $71,237.40. These
materials are needed for the filter building and Intermediate Pump
Station electrical grounding repairs at ElI Pico WTP. This contract is
utilizing US COMMUNITIES purchasing cooperative purchasing
program’s contract pricing, CONTRACT # MAIS-1340234. Square E
Engineering will do the actual repairs using the existing Information &
Electrical Controls Maintenance contract (FY13-068) labor rates.
Funding is available in the Water Fund Water Treatment division.

Motion to approve.

Moved: Cm. Torres
Second: Cm. Gonzalez
For: 6 Against: 0 Abstain: 0

Cm. Altgelt was not present.

Authorizing the City Manager to award a professional engineering
contract to Garver USA from Harlingen, Texas in the amount of
$105,443.00. This contract will provide design and construction phase
services for improvements at the existing Sierra Vista Booster Station
facility to achieve full build-out pumping capacity and redundancy. In
addition engineering services are necessary for evaluation of existing El
Pico Water Treatment Plant Intermediate Pump Station for the purpose
of pump and motor selection bid package. Funding is available under
2016 Water Revenue Bond.

Motion to approve.
Moved: Cm. Torres
Second: Cm. Gonzalez

For: 6 Against: 0 Abstain: 0

Cm. Altgelt was not present.
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XIL.

61.

Authorizing the City Manager to execute Amendment No. 2 in the
amount of $100,000.00 to Porras Nance Engineering of Laredo to
prepare reports for decommissioning of the Colombia Water Treatment
Plant, Unitec pressure analysis and storage/pumping evaluation to
TCEQ. The total contract amount including this amendment will be
$1,078,635.00. Funding is available in the 2015 Water Revenue Bond.

Motion to approve.

Moved: Cm. Torres

Second: Cm. Gonzalez

For. 6 Against: 0 Abstain: 0

Cm. Altgelt was not present.

END OF CONSENT AGENDA

STAFF REPORTS

62.

63.

Discussion with possible action on ongoing audits and/or irregularities
identified by the Internal Auditor including the potential assignment of
other and/or additional auditing duties; and any other matters incident
thereto.

Motion to approve the auditor’s report.

Moved: Cm. Torres
Second: Cm. Balli
For: 6 Against: 0 Abstain: 0

Cm. Gonzalez was not present.

Discussion with possible action to provide the utilities customer
options to donate to local non-profit organizations when they are
paying their utility bill at the counter.

Riazul Miz, Utilities Director, reported that staff has researched this
item and would like to offer at least three entities. Staff can start
immediately when collecting over-the-counter payments. Last month,
Council approved the new payment collection system. Once that
system is operational, donations can be made online.

Cm. San Miguel suggested that the City promote the opportunity to
donate to local organizations while the system is being implemented.

Mr. Mia confirmed that there are currently three local non-profit
organizations that are on the list to receive charitable donations:
Volunteers Serving the Need, the City of Laredo Animal Care
Facilities, and the City of Laredo for Drug Abuse Program. He noted
that any other agency that wishes to receive charitable donations
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64.

through this platform must come before Council for approval.

Cm. San Miguel reminded the public that this donation opportunity will
be completely voluntary, and customers can rotate organizations if
they wish.

Cm. Torres asked if instead customers could donate to a category,
like “Children” or “Mental Health,” and the City could distribute those
donations to the organizations that provide for that category. Cm. San
Miguel noted that this suggestion had already been discussed and it
was determined that it can be difficult to determine what agency
provides for some categories, like homeless children. However, he
reminded Council that they could always revisit this issue as it
develops.

Cm. Rodriguez reminded Council that the City already provides
significant assistance to the Boys & Girls Club, suggesting instead an
organization that services the Downtown area.

Cm. Torres suggested allowing over-the-counter customers paying
their bill to round up the amount to the nearest dollar. Mr. Mia noted
that this would not be feasible because the Departments and the City
needs to account for every transaction amount. Martin Aleman,
Executive Director of Finance & Technology, agreed and added that
staff is not yet sure what all of the system’s capabilities are.

Motion to approve and add Keep Laredo Beautiful as an organization
and to call the ordinance the Help a Neighbor ordinance and to
research the ability to allow customers to round up their utility bills to
eth nearest dollars for charitable contributions that will be shared
among all of the organizations, as amended.

Moved: Cm. San Miguel

Second: Cm. Altgelt

For: 5 Against: 0 Abstain: 0

Cm. Gonzalez and Cm. Perez were not present.

Discussion with possible action to consider a fifth request for an
extension of Injury Leave with pay in accordance with 143.073(b) of
the Texas Local Government Code for Patrol Officer James B. Boyd.
Motion to approve.

Moved: Cm. Balli

Second: Cm. San Miguel

For: 5 Against: 0 Abstain: 0

Cm. Gonzalez, Cm. Rodriguez, and Cm. Perez were not present.
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65.

66.

Discussion with possible action to consider a third request for an
extension of Injury Leave with pay in accordance with 143.073 (b) of
the Texas Local Government Code for Patrol Officer Jesus A. Garcia
Perez.

Motion to approve.

Moved: Cm. Balli
Second: Cm. San Miguel
For. 5 Against: 0 Abstain: 0

Cm. Gonzalez, Cm. Rodriguez, and Cm. Perez were not present.

Discussion with possible action on a cost analysis regarding
temporary contract labor employees and any other matters incident
thereto.

Horacio De Leon, City Manager, reminded Council that this item is the
result of a Council directive.

Monica Flores, Human Resources Director, reported that currently,
the City has 111 temporary employees through the Elite Employment
staffing agency. In salaries alone for these employees, the City pays
$2,185,893; a 31.4% markup for the staffing brings this cost to
$2,872,336. She noted that if those same 111 employees were to
become City employees, the cost of salaries alone would be
$2,677,958. This cost difference is due to the fact that for temporary
employees, the City pays at the 2008 wage schedule, which is $8.10
per hour. When employees start at the City, the minimum wage is
$11.00 per hour. Assuming that these employees would have
employee-only benefit coverage, the estimated cost of benefits is
about $1,441,184 for a total cost (base pay plus benefits) of
$4,119,142. Mrs. Flores confirmed that the majority of temporary
employees work a full-time 40 hours per week.

Cm. Torres requested information on how many of the 111 temporary
employees are part-time versus full-time as well as what the markup
cost would be if the City removed part-time employees from the
staffing agency and hired those employees in-house.

Motion to direct staff to bring back information on how many of the
111 temporary employees are part-time versus full-time as well as
what the markup cost would be if the City removed part-time
employees from the staffing agency and hired those employees in-
house.

Moved: Cm. Torres
Second: Cm. Balli
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67.

68.

For. 5 Against: 0 Abstain: 0
Cm. Gonzalez and Cm. Perez were not present.

Discussion with possible action on the City's proposal on the
development of a water park to include land, cost of development and
operating subsidy.

Blasita Lopez, Executive Director of Tourism, Marketing and
Communications, reported that the site of the water park is next to
Uni-Trade Stadium. According to the market and financial feasibility
study completed in 2009 by William M. Haralson and Associates, the
estimated 2011 development cost was between $6-$7.5 million. Any
subsidy on the water park was not yet determined but would be
calculated by the operating cost (x) — revenue (y) (x-y=subsidy
amount). The funding source for construction investment was also not
determined at the time. To the question of whether the sports venue
sales tax can be used to pay for any construction, the City would need
Council’'s authorization to get an Attorney General’s opinion.

Kristina L. Hale, City Attorney, clarified that the City cannot reach out
to the Attorney General, but they could ask a representative or the
bond counsel to do so.

Noel Valdez explained that when the citizens voted on the baseball
stadium and the arena, they voted on related infrastructure, which is
defined under statute. It includes a variety of items like land and
parks. He noted that he would be able to request an AG public
finance opinion on behalf of the City for guidance rather than an
official opinion.

Horacio De Leon, City Manager, noted that the City has requested
proposals for this project twice in the past six months. If the City is
serious about building this water park, staff needs more tools to work
with developers. He asked Council for a better scope and directive so
that the City may attract vendors and developers. He noted that

Motion to request an Attorney General’'s opinion through bond
counsel on whether the City may use sports venue sales tax as a
funding source for the water park and to direct staff to attract
developers for a water park, as amended.

Moved: Cm. Balli
Second: Cm. Torres
For: 5 Against: 0 Abstain: 00

Cm. Gonzalez and Cm. Rodriguez were not present.

Presentation with discussion and possible action on negotiating
employment contracts with appointed officials who are subject to
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confirmation by the City Council, and any other matters incident
thereto.

Horacio De Leon, City Manager, reminded Council that he had been
directed to meet with employees that require confirmation by Council.
After meeting with those employees, Mr. De Leon reported that those
employees are generally open to the idea of entering into an
employment contract with the City. Based on his discussion with the
employees and with the City Attorney’s Office, Mr. De Leon voiced his
opinion that there is not an apparent need to contract with any of the
employees. He recommended that Council do not consider any
employment contracts.

Cm. Torres noted that a contract that would be to the benefit of the
employees as it provides them a safety net from any changes in
positions due to the change of Council positions. He asked if the City
could give notice to the employees if Council or the City Manager is
considering termination. The notice could be three or six months in
advance rather than termination on the spot.

Mr. De Leon countered that any considerations for termination of an
appointed position is progressive depending on the performance of
the employee.

Cm. Torres suggested adopting an ordinance that gives a position like
the City Secretary a 90-day termination notice so that the employee is
not terminated immediately. Mr. De Leon countered that in that 90-
day termination period, a lot of events could transpire that would be
out of the City's control. City staff and Council need to be able to
retain the discretion to make decisions in the interim. Cm. Torres
agreed with Mr. De Leon as it relates to most appointed officials, but
he voiced his opinion that the City Secretary position is different and
might merit different consideration, especially if the severance is not
related to cause.

Mr. De Leon cautioned Council that “cause” is open to much
interpretation. Cm. Torres noted that it could be defined in an
ordinance. Mayor Saenz stated that the definition could be challenged
and entangle the City in litigation. He voiced his opinion that the
suggestion could complicate the City’s operations.

Cm. Altgelt advised Council as an attorney that it is in the best interest
of the City to not engage in contractual relationships with employees
as it ties the City’'s hands and exposes the taxpayers to liability.
However, he noted his appreciation for Cm. Torres’s arguments. He
added that the Charter defines appointed officials’ positions as subject
to the political whims of Council, which is by design. To change that
would require a Charter amendment approved via referendum.

Motion to follow staff recommendation and decline consideration of
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69.

employment contracts at this time.

Moved: Cm. Altgelt
Second: Cm. San Miguel
For: 5 Against: 0 Abstain: 0

Cm. Gonzalez and Cm. Perez were not present.

Presentation by the Solid Waste Department, regarding the
trash/debris clean-up throughout the City as per Council directive, with
discussion and possible action.

Horacio De Leon, City Manager, reported that the morning after the
last Council meeting, he drove through the districts and viewed the
areas noted. He found the areas to be clean since Solid Waste had
recently been through the area on their routes. However, he noted
that as the areas are being cleaned, residents are bringing out more
branches and large items to be picked up. To address the issue in the
short term, Mr. De Leon noted that in the last 10 days, staff has gone
to every district and cleaned twice with grapples. That cleanup has
resulted in an impact to the budget. He added that staff has
recommendations for a long-term solution to this problem.

Cm. Torres agreed that much was done in the last 10 days to clean
up the problematic areas. He suggested that the City begin budgeting
for this issue as it is very difficult to change people’s behavior,
especially in certain districts. He noted that it would be more difficult
to educate these individuals than it would be to simply provide the
service. Management needs to be prepared to pay to have a clean
city.

Stephen Geiss, Solid Waste Services Director, agreed with Cm.
Torres and added that the only other viable option is to enforce the
code, which is what most other cities do. However, City staff decided
to manage the overwhelming problem by simply collecting the large
items and debris. He cautioned Council that doing so is going to be
more expensive than Council may assume as it requires a lot of time
(including overtime) and manpower. He displayed video footage of
staff clearing brush that piled up along the entire length of a
residential block.

Cm. San Miguel noted that the footage appeared to be a site where
residents treated it as a dumping ground. Mr. De Leon noted that the
City has code enforcement, but more is always welcome.

Arturo Garcia, Community Development Director, informed Council
that this video footage is typical of the City’s calls to pick up debris.

Mr. De Leon recommended that Council considering adding a grapple
route to the schedule and adding that cost to residents’ waste
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70.

collection bill, which would be about $1-$2 per month. That way,
everything is picked up routinely and the citizens would see a minimal
reflection on their bill. He clarified that this would only be for
residential customers. Anyone dumping debris or bulky items
anywhere else would receive a citation.

Mr. Geiss presented the Department’'s grapple plan: currently, the
Department has six grapple trucks and services five ZIP codes
through 311 requests. Branches are picked up at no charge, and
bulky items and debris are picked up for a fee except for the twice-
yearly free bulky item pickups. In order to comply with Council’s
request to formulate a plan for trash/debris accumulation cleaning and
enforcement, Mr. Geiss proposed adding the required personnel, one
grapple truck, one rear loader per district, and running routes with
scheduled set out times/dates within each district. He reported that
between October 3013, 2018, all districts were serviced with branch
pickup at a total cost of $39,824. The service amounted to an
unplanned City-wide free bulky item pickup event as residents put out
bulky items, as well.

Mr. Geiss noted that other cities essentially pick up branches once a
year and bulky items once a year. During other times of the year, the
cities will still pick up those items but at a fee. These cities also
enforce robust fines for citizens that put out prohibited items or items
at prohibited times. He reported the Department’s current budget for
its Branch Division to be $662,304. In order to achieve the staff and
one grapple truck per ZIP code, the Department will need an
additional $1,628,141 for its budget. Including the additional services,
the recurring costs for the Branch Division are estimated to be in
excess of $1,200,000 each year. A five-year replacement schedule for
grapple and rear loader trucks is required to replace aging equipment
in excess of 10 years of service life. Mr. Geiss recommended a rate
increase in order to keep pace with personnel and operation costs
and replacement of older equipment as required by this plan. A
proposed rate increase of $2.00 per month for FY2018-2019 would
partially pay for the increase service requested by Council and
generate additional revenue in the amount of $1 million this year.
Afterward, the additional revenue would total about $1.5 million.

Mayor Saenz noted that citizens are having a hard time with rate
increases at this time.

No action taken.

Presentation of the Plan of Finance by Noe Hinojosa of Estrada-
Hinojosa & Company, Inc., as it relates to the proposed issuance of
new debt for various citywide projects.

Noe Hinojosa of Estrada-Hinojosa & Company, Inc. reported that in
mid-August 2018, his firms met with City staff on the five-year Capital
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71.

Improvement Program, which is upwards of $1 billion in costs. A
significant portion of the CIP regards the Regional Mobility Authority,
which does not yet define the capacity to which the City will
participate. During the preparation of a CIP, the list is prioritized into
what is urgently needed and what is merely desired. He reminded
Council that the City of Laredo supervises four different credits:
geoproperty tax, utility debt, bridge debt, and sales tax debt. The City
is repaying its debt at a fast pace.

Mr. Hinojosa noted that the financing of the Fire and Police
Department vehicles is consistent with the life expectancy of the
vehicles. He reported that property values for 2019 are projected to
reflect a 7.3% growth from 2018. This growth gives the City additional
capacity. He advised Council that by borrowing $11,570,000, the
bond holder is willing to pay a premium of $1.8 million and, in return,
the City receives a lower interest rate.

Mayor Saenz noted that the City borrows at least $10 million every
year. He asked if there is a plan in place to remove the need to
borrow every year for utilities and other service.

Horacio De Leon, City Manager, explained that the Utilities
Department has a 50-year Master Plan with the projects that are
needed based on projections of the City’s growth and its effects on
the utilities system. He reminded Council that during the budget
workshops, CIP infrastructure projects were prioritized based on the
funding that is going to be available for the upcoming years.

Mayor Saenz voiced his opinion that the City is set up to borrow and
cannot operate without borrowing.

Motion to approve the borrowing as presented.

Moved: Cm. San Miguel
Second: Cm. Balli
For: 5 Against: 0 Abstain: 0

Cm. Gonzalez, Cm. Rodriguez, and Cm. Perez were not present.

Presentation by staff on the current evaluation and scoring method
used by staff to award contracts or recommend the selection of
consultants to include local preference consideration.

Miguel Pescador, Purchasing Director, explained that with regards to
local preference consideration, local is defined in the Texas Local
Government Code as “a bidder whose principal place of business is
within the municipality.” The types of procurement methods most
commonly used by the City are competitive bids (RFB), competitive
proposals (RFP/RFO), and requests for qualifications (RFQ).
Negotiations are allowed for RFPs and RFQs or in emergency,
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proprietary/sole source, or other specific situations, but they are
prohibited in competitive sealed bid scenarios. The procurement
process is divided by the Purchasing Division and the Engineering
(Utilities) Department in the following ways:

Purchasing
Goods, Supplies

Non-Professional Services
Professional Services such as Consultant Services

Engineering (Utilities)
Construction Services Contracts
Professional Services such as:
Architectural
Landscape Architectural
Engineering Services
Land Surveying

Mr. Pescador explained that the typical criteria used in determining
the best value for an RFP include the quality, availability, and
adaptability of the supplies, materials, equipment, or contractual
service to the particular use required as well as the ability, capacity,
and skill of the respondent to perform the contract or provide the
service required. Whether the respondent can perform the contract or
provide the service promptly or within the time required without delay
or interference is also evaluated.

RFQ evaluations are dictated by the Texas Local Government Code;
typical criteria used to determine the best qualified vendor for the
RFQ include experience, background and qualification of firm, key
personnel and key subconsultants, experience with the City of Laredo
issues, past experience and performance with the City of Laredo,
understanding of the project and proposed plan for providing services
including project completion timeline, and the capability to meet
schedules and deadlines.

Ramon Chavez, Executive Director of Public Services, reported that
the City of San Antonio’s definition of local business is a business
headquartered for one year or more OR a business that meets the
following conditions: an established place of business for at least one
year in the incorporated limits of the City, and from which at least 20%
of its full-time, part-time and contract employees are regularly based
OR a minimum of 100 employees, and from which a substantial role
in the business’s performance if a commercially useful function or a
substantial part of its operations is conducted. Mr. Chavez reported
that the City of San Antonio is currently drafting an ordinance to
include preferential criteria. They assign 10 points to businesses
headquartered in San Antonio for at least a year and five points to a
business that meets the other local business criteria. As of right now,
the City of Laredo does not award any points to local businesses.
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Mayor Saenz recalled his time at Laredo College in which the board
was told that they could not discriminate against a business for not
being local. Kristina L. Hale, City Attorney, clarified that legislation
passed a few years ago that allows for preferential consideration to
local businesses. Mayor Saenz conceded.

Mr. Chavez continued that the City of Laredo’s current RFP matrix
awards points as follows with the proposed matrix changes:

Quality Current Points Proposed Point
Experience/Qualifications 30 25

Price 30 25
Proposed Plan/Timeline 20 20
Capability to Perform Scope 20 20

Local Preference -- 10

Total 100 100

Mr. Chavez recommended including a local preference. He noted that
staff will need to set the policy on what is defined as a local business.

Cm. Torres voiced his approval of adding a local preference but
suggested a sliding scale depending on the number of local
employees in the local building.

Cm. Rodriguez countered that the sliding scale of points still punishes
small businesses for having few employees. Cm. Torres disagreed,
noting that contracts are not awarded to business on the sole fact that
it is a local business but on the totality of qualities that prove a
business can complete the job. He also recalled that in many scoring
breakdowns, the top bidders differ in their scoring by only a few
points; it is a very competitive process. If a local preference factor is
added, the scores may be tallied in a way that more clearly defines a
top bidder over the competition.

Mayor Saenz voiced his agreement, adding that the sliding scale
could be adjusted to evaluate the type of local employees at the
company, such as hourly-wage employees versus professional
salaried employees.

Cm. Rodriguez commended the points made by Cm. Torres and
Mayor Saenz but countered that startup businesses will have a harder
time competing with established companies for City bids under this
adjustment. Cm. Torres pointed out that Cm. Rodriguez’s argument is
a non-starter, since brand new companies will already lack the
experience and background qualifications on a professional RFQ. The
experience portion of the evaluation criteria is weighted much more
heavily than being a local business.

Mr. Pescador clarified that the City of Laredo already practices local
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preference through policy in accordance with state statute with bids
under $50,000 and if the two vendors are within 5% of one another.

Cm. Rodriguez asked if established businesses are penalized points if
they have been proven to delay projects or lack efficiency on past
projects. Mr. Pescador confirmed that this issue is a part of the
evaluation matrix and the company is scored on that. Staff also
evaluates the amount of projects already awarded to a particular
company as a way to assess how much work the company is
managing as a factor of whether they will be met with project or staff
delays.

Mayor Saenz suggested that if two companies of similar quality are
often scored similarly, staff could recommend alternating between the
two companies in order to spread the work. Cm. Torres voiced his
disagreement, as a rotation practice will easily fall under criticism.
Previous administrations put this suggestion into practice and it
brought many complaints.

Horacio De Leon, City Manager, countered that he has not seen any
instances of rotational services in previous administrations for
professional services or engineering services. He recommended
rotational services for projects that are very small, such as those
under $10,000.

Cm. Rodriguez stated that the City should decrease the amount of
days for most projects from 90 days to 30 days, as many projects can
be completed much earlier than given.

Mr. Pescador recommended that Council consider the ordinance
drafted by staff for local preference, but he noted that there are some
substantial exceptions to local preference. For example, the City
cannot apply local preference to federally-funded projects or
contracts. Also, the City of San Antonio excludes local preference
application to lobbyists or legal services. He confirmed that staff
would exclude these same issues from the drafted ordinance.

Cm. San Miguel cautioned staff that many companies know the City’s
procurement and performance system well and understand that the
date of project commencement starts when they submit all of their
paperwork. Therefore, they purposefully delay submitting all of their
paperwork so that they extend the project deadline. He asked staff to
consider adding language to the ordinance that gives a short, strict
deadline for submitting paperwork after being awarded the contract or
else the City will disqualify the company and award the contract to the
next bidder. He added that he has driven by projects and has seen no
one on site for days on ends; for those same projects, the companies
will then claim rain days and further delay progress. He asked that the
City require daily activity or progress reports to prevent companies
from taking advantage of large project windows.
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XIIl.

XIV.

Rogelio Rivera, Engineering Director, reminded Council that the
biggest delay in submitting paperwork comes from the company
getting its bonds and insurances, which takes a while for the
contractor to obtain. Cm. San Miguel voiced his understanding that
the contractor already needs to have those documents at the time that
they submit their bid. Mr. Rivera clarified that this is not the case. The
contractor gets its performance bonds and insurances after the
contract is awarded. Cm. San Miguel responded that staff should take
that into consideration and not give so many days to projects that can
be completed much earlier.

Mr. Rivera stated that he was unsure the City could enforce a short
deadline to submit paperwork, adding that disqualifying the contractor
and awarding the bid to the next bidder will put the City through the
exact same scenario. He also spoke in opposition to a rotation
system, especially on bids where a company lists subcontractors and
those companies actually submitted their own bid responses as well.

Mr. De Leon confirmed that staff can bring an introductory ordinance
back to the next Council meeting for further feedback in preparation of
the final ordinance.

Cm. Balli noted his opposition to including an exception to local
preference with regards to legal services as local representation
would have very valuable insight to the City’s needs and issues.

Motion to add this item to the next Council agenda as an introductory
ordinance for further discussion and instruct staff to include legal
services for local preference, as amended.

Moved: Cm. Torres
Second: Cm. San Miguel
For: 5 Against: 0 Abstain: 0

Cm. Gonzalez, Cm. Perez, and Cm. Altgelt were not present.

EXECUTIVE SESSION

None

RECESS AS THE LAREDO CITY COUNCIL AND CONVENE AS THE
LAREDO MASS TRANSIT BOARD

Motion to recess as the Laredo City Council and convene as the Laredo

Mass

Transit Board.

Moved: Cm. Balli

Second: Cm. Gonzalez

For. 6 Against: 0 Abstain: 0
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XV.

Cm. Altgelt was not present.

72.

revenue in the amount of $4,100.00.
Motion to approve.

Moved: Cm. Balli
Second: Cm. Torres

For. 6 Against: 0 Abstain: 0

Cm. Altgelt was not present.

Motion to waive bus fare collection to and from the 30th HEB
Annual “Feast of Sharing” Thanksgiving Dinner on Saturday,
November 03, 2018. In partnership with the City of Laredo and El
Metro Transportation, service will start at the Transit Center, 1301
Farragut St. to the Sames Auto Arena, 6700 Arena Boulevard and
will continue all day. Funding will come from El Metro Operations
Fund. H-E-B will cover 50% of the daily average passenger

ADJOURN AS THE LAREDO MASS TRANSIT BOARD AND
RECONVENE AS THE LAREDO CITY COUNCIL

Motion to adjourn as the Laredo Mass Transit Board and reconvene as the
Laredo City Council.

Moved: Cm. Balli
Second: Cm. Torres
For: 6

Against: 0 Abstain: 0

Cm. Altgelt was not present.

73.

GENERAL COUNCIL DISCUSSIONS AND PRESENTATIONS

A. Reguest by Council Member Rudy Gonzalez, Jr.

1.

Discussion with possible action on the presentation by the
Emergency Assistance Team (E.A.T). (Co-Sponsored by
Council Member Vidal Rodriguez)

Cristobal Rodriguez of the Emergency Assistance Team
reported that seven years ago, a local woman who was unable
to feed her children killed both her children and herself. That
day, five Laredo citizens decided that something must be done
to prevent a similar tragedy from occurring again. Those citizens
created the Emergency Assistance Team and have been
feeding as many people as possible during the Thanksgiving
season and throughout the year. Last Thanksgiving, EAT was
able to feed 500 families (about 30,000 people). Each food box
feeds a family of five or six, and EAT buys its food from HEB,
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making it the largest food order that HEB receives. He reminded
Council that EAT does not choose the families; the organization
goes to the schools and asks the school staff who needs the
assistance. EAT has helped every district in the City because
the need is present throughout the City. He noted that the
organization will never stop helping families in Laredo and
stated that any assistance the City can provide is greatly
appreciated and put to good use.

Cm. Perez stated that he would contact Mr. Rodriguez later this
week and coordinate assistance with him. Mayor Saenz asked
the City Manager to coordinate with Council to determine
assistance amounts.

No action taken.

2. Discussion with possible action to provide local veterans free
membership for the use of the City of Laredo Recreation Center
facilities, and any matters in thereto.

Cm. Gonzalez asked if there is a facility used by veterans that is
already free of charge.

Graciela Briones, Assistant Parks & Leisure Services
Department Director, confirmed that there is not a free-of-
charge membership for veterans at this time. The City has an
ordinance in place that provides discounts for senior citizens
aged 62 or older at the City’s recreation centers. There is not a
discount that applies to veterans.

Horacio De Leon, City Manager, reported that if Council
chooses to amend the ordinance, it can be amended to provide
discounts or free membership to veterans. Staff can bring
language back to Council at a later Council meeting.

Kristina L. Hale, City Attorney, confirmed that if it is in the
interest of the public to provide this discount, it can be done.

Motion to instruct staff to bring back an ordinance amendment
to allow all veterans free access to the City’s recreation centers.

Moved: Cm. Gonzalez
Second: Cm. San Miguel
For. 6 Against: 0 Abstain: 0

B. Request by Council Member Vidal Rodriguez

1. Status update regarding the front and back setbacks as set forth
by ordinance for residential properties in order to maximize lot
use, and any other matters incident thereto.
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Victor Linares, Acting Building Director, reported that the
Technical Review Board has had two meetings regarding the
setbacks and summarized that the Board has no issues with the
side and rear setback components. The only issue noted is the
front setback, which is the “public” side. The TRB suggests
including privacy enclosures up to the property line, but City
staff disagrees as that will impede visibility at the driveway and
will not leave any room for growing trees. Both parties are in
agreement on allowing for carport extensions.

Cm. Rodriguez asked if letting homeowners build fences as
close to the street as possible would fix the problem with
overwatered lawns running into the streets and causing
potholes. He voiced his opinion that a fence would serve as a
barrier between the lawns and the street.

Mr. Linares noted that the current ordinances has the front
setback in place to allow for visibility of drivers back or pulling
out of their driveways to see oncoming traffic or pedestrians on
the street or sidewalk. The TRB did not discuss any impact on
fences to the problem of overwatered lawns.

Cm. Rodriguez asked about widening driveways, noting his
intention to get cars off of the streets and sidewalks and in the
property owners’ driveways to improve visibility and access.

Mr. Linares noted that the TRB and staff did not discuss the
driveways themselves to-date. He confirmed that he could raise
the issue at the next meeting.

Cm. Rodriguez noted that he will put this item back on the next
Council meeting agenda and asked Mr. Linares to bring an
update forth at that time.

Cm. San Miguel noted his support of setbacks as they provide
for greater safety among drivers.

Cm. Altgelt voiced his support of Cm. Rodriguez’s and the
Building Departments efforts on this issue to make the City
more walkable and urban-dense through the strategic use of
carports and setbacks. He voiced his hope that the departments
continue to collaborate and develop ways to intelligently grow
the city.

Cm. San Miguel requested that the Board of Adjustment present
to Council their progress and recommendations in the near
future.

No action taken.

45



Discussion with possible action for CVB to consider sponsoring
the Big Bad Barbeque Cook off in the amount of $6,000.00, and
any other matters incident thereto.

Aileen Ramos, Convention & Visitors Bureau Director, reported
that staff has contacted the event organizer for a list of different
items to sponsor. She clarified that the Department can commit
to a certain amount of items rather than a certain dollar amount.
Staff is helping the event coordinator identify what can be
sponsored in-kind or through the Convention & Visitors Bureau.

Horacio De Leon, City Manager, clarified that while CVB may
not be able to sponsor all $6,000 of Council’'s request, other
Departments can engage and provide sponsorship.

Motion to approve as

Moved: Cm. Rodriguez

Second: Cm. Altgelt

For: 5 Against: 0 Abstain: 0
Cm. Gonzalez and Cm. Torres were not present.

Discussion with possible action to install a sidewalk along the
3000 block of Monterrey St. between S. Canada Ave. and S.
India Ave. using District Il Priority Funding.

Motion to approve.

Moved: Cm. Rodriguez

Second: Cm. Balli

For: 5 Against: 0 Abstain: 0

Cm. Gonzalez and Cm. Torres were not present.

C. Request by Council Member Alejandro "Alex" Perez

1.

Discussion with possible action to clarify and amend the existing
contract for financial assistance with The Latin Hall of Fame;
and any other matters incident thereto. (Co-Sponsored by
Council Member Alberto Torres, Jr.)

Cm. Torres recalled that when the Latin American International
Sports Hall of Fame was last being held, Council was asked for
assistance. Council granted financial assistance for five years
contingent upon an agreement. As part of the agreement, The
Hall of Fame must provide an audited statement before
receiving the funds. The cost for an audited statement is very
costly and would likely cost the same amount that the City will
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probably provide to the organization.

Horacio De Leon, City Manager, stated that if the organization is
being treated as a third party funding organization, then all non-
profits must comply with the financial reporting. He noted that
the audited report does not require a Certified Public
Accountant.

Kristina L. Hale, City Attorney, confirmed that the financial
reporting requirements in the Hall of Fame’s contract is the
same that is required by all third party funding organizations,
which is an audited statement.

Cm. Torres stated that third party funding organizations have
the funds to afford audited statements, but a financial statement
that provides the same information as an audited statement
would be sufficient for the Hall of Fame.

Arturo Garcia, Community Development Director, reported that
the Latin American International Sports Hall of Fame has is
exactly the same as the third party funding organizations.

Mayor Saenz asked if the audit could be performed in-house by
the City. Mr. De Leon reminded Council that this agenda has
the awards of the non-profit organizations for the fiscal year,
and he voiced his understanding that none of the organizations
are providing audited financial reports.

Judge Andy Ramos stated that the Hall of Fame has received
assistance from the City and Webb County for almost 30 years.
In those 30 years, the organization has only submitted financial
statements showing expenditures and copies of the checks.
There are no paid members in the organization.

Mr. De Leon confirmed that staff will review what the Hall of
Fame has submitted; if needed, staff will bring this item back to
Council or will accept what is submitted. He noted that at the
time, the Hall of Fame was not aware of who they needed to
submit their financial statements to.

Motion to amend the contract and allow the Latin American
International Sports Hall of Fame to submit a financial report
rather than an audited report to the City of Laredo so that they
will not carry the financial burden of auditing fees.

Moved: Cm. Torres
Second: Cm. Balli
For. 6 Against: 0 Abstain: 0

Cm. Altgelt was not present.
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Discussion with possible action on a requested report from staff
on the City's Secondary Water Source.

Cm. Perez recalled asking for a staff report on secondary water
source issues. He noted that an RFQ was issued for a source
before he became a Council Member. He asked for staff
recommendations on a secondary source, as well. Cm. Perez
reported that the river has stopped flowing into the Gulf of
Mexico, which is a cause for concern. Securing a secondary
water source is an issue that should have been addressed a
long time ago.

Horacio De Leon, City Manager, noted that the Utilities
Department has a presentation showing all of the proposals
received in 2007 and the different options available at that time.
The Council at that time decided to invest in the traditional
source, so the master plan improvements and the cost of the
plant were paid for in increments on an annual basis.

Riazul Mia, Utilities Director, reported that in 2007, staff
presented Council with five options and their cost estimates;
from those options, Council chose to build the North West (El
Pico) Water Treatment Plant. The costs reported were from
2007; today’'s cost will be at least 30-50% higher due to the
increase in labor and material. At the time, the El Pico Water
Treatment Plant was the lowest cost to the City. Webb County
had a well with 10 million gallons production capacity, and the
cost was about $59 million to treat the water for contaminants
and transport. Treating the City’s effluent is always an option,
but that is not a secondary water source. Effluent is the same
water source but if recycled. Mr. Mia confirmed that a secondary
water source of 10 million gallons a day would not meet the
City’s needs. The City of Laredo has two brand new water
plants which provide a capacity of 85 million gallons of water
per day. The maximum amount that the City has used to-date is
57 million gallons per day. In the winter, the City uses as little as
30 million gallons per day. He emphasized that the City still has
plenty of capacity for growth and can still meet those needs.
With conservation, the water plants can sustain the City to
2060, even though it is not a secondary water source.

Cm. Perez reiterated his belief that the City needs to have a
plan in place if the Rio Grande suffers an unexpected
emergency that renders it unavailable.

Mr. Mia continued that the City owns about 63,000 acre feet of
water rights. Currently, the City is using about 43,000 acre feet.
Municipal water rights have first priority; if there is a shortage of
water in the river, the City has first priority over that water.
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Mayor Saenz reiterated Cm. Perez’s point that the river could
face many potential crises, not just drought. There could be a
contamination issue, which could take a prolonged amount of
time to clean. This would require a secondary water source in
the interim. He encouraged Council and staff to plan ahead.

Mr. Mia reminded Council that the minimum amount of water
that the City requires is 40 million gallons per day in the
summertime. He reported that Dimmitt County Utility Water
Supply had the most workable and impressive responses to the
City’s request. He reminded Council that there is currently no
RFQ for this issue; the City will have to go through an RFQ
process again.

Mayor Saenz noted that the City bought 1,500 acres and drilled
some wells that ultimately lacked the capacity for a secondary
source. Some Webb County wells also do not satisfy the City’s
need. He asked if desalination treatment is less expensive than
transporting water from 70 miles away. He emphasized that
sustainability is the key element of this issue.

Mr. Mia forecasted that the City will have $182,664,540 of
capital to invest into water and wastewater without a secondary
water source. After an analysis of the City’s debt service, he
reported that the first rate plan adjustment would be effective
October 2019; it is needed to fund new debt service and
coverage. Commercial rates will increase 25%, and residential
rates will increase 5% in FY2019 to secure coverage. After that,
there will be a nominal annual increase. Commercial customers
carry a larger percent of the burden; wastewater volume rates
will reach parity with residential customers by 2022. Three
scenarios were presented to the City’s consultants to measure
the impact of new water supply sources on customer rates.

Scenario 1 — Issue $130 million in debt to fund transmission
main and water rights, FY2023

Scenario 2 — Take or Pay contract for 10 million-gallon contract
at $2.29/1,000 gallons beginning FY2023

Scenario 3 — Take or Pay contract for 20 million-gallon contract
at $2.29/1,000 gallons beginning FY2023

Mayor Saenz noted that the cheapest source should first be
identified, and the consultant can help the City determine the
best course of action from there. Mr. De Leon agreed that the
consultant can provide an analysis of the best and most
sustainable sources available to the City. For whatever source
is sustainable for the City, staff can request proposals to identify
the costs and then determine the impact to the water rates.
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Cm. Balli suggested that the City consider fewer annexations as
they further stretch the City’s resources and water supply. He
noted that suburbanites use much more water than inner city
residents, so limiting the outward growth of the City may help
reduce the exhaustion of the City’s water resources.

Mr. De Leon confirmed that annexations are voluntary, meaning
that the property owners are asking to be annexed because
they are going to develop the land within the next five years.
The City performs a fiscal analysis as to the cost of servicing
the land. It is more efficient to develop inner city lots because
the infrastructure is already there. Normally, the City should
incentivize the inner city development because there is greater
return on investment.

Ruben Saenz of the Dimmitt Utility Water Corporation noted that
when he is thirsty, he is able to go to the grocery store or a
convenience store and buy bottled water. He informed Council
that his corporation is ready to vet its contract with the City for a
secondary water source. About ten years ago, Dimmitt Utility
responded to a Request for Proposals for a water source and is
ready to move forward with that proposal. The City of Laredo
would take no risk as Dimmitt Utility will pay for the pipeline. The
Corporation has maintained its insurances, equipment, and staff
in preparation to begin work for the City if the RFP becomes
unfrozen. He confirmed that the water Dimmitt would provide
would not require any treatment because it is arsenic-free and
at a temperature ready for use.

Cm. San Miguel reported numerous complaints about the
increased water rates and encouraged Council to consider
Dimmitt Utility Water Corporation as an option. He voiced his
opinion that rate increases be presented to the public in the
form of a referendum for their approval.

Mayor Saenz asked if rates would reduce given the information.
Mr. Mia reminded Council that, as presented during the budget
workshop, the City needs to invest about $200 million due to the
City’s growth.

Motion to direct staff to propose a five-year plan for a secondary
water source to be added to the City’'s Capital Improvement
Plan list of projects and to place the question of whether to
invest in the water source on the next election ballot as a
referendum, as amended.

Moved: Cm. Perez

Second: Mayor Saenz
For: 5 Against: 0 Abstain: 0
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Cm. Gonzalez, Cm. Rodriguez, and Cm. Altgelt were not
present.

Presentation by a representative of the Commercial Operations
Advisory Committee (COAC) to offer an invitation to Council to
a Port Laredo Meeting this December, with possible action.

Jose D. Gonzalez of COAC reported that COAC is a 20-
member blue ribbon committee representing the global trading
community. Immediately following the attacks on September 11,
2001, COAC took a lead role in working with US Customs
Services and other governmental agencies to develop and
implement programs. COAC provides highly relevant
perspective on the actual operations and status of the trading
industry. Mr. Gonzalez reported that the Port Laredo meeting
will be a three-day event, and the organization needs meeting
rooms and transportation for attendees. He asked Council for
support for the meeting, which will take place December 4-6,
2018. There will be about 30-40 total attendees with a public
meeting on December 5. He invited Council to attend the public
meeting, adding that this is the first time that the meeting has
come to Laredo since 1990.

Cm. Perez noted that no action was required, and he
encouraged Council and staff to support the committee’s event.

No action taken.

D. Request by Council Member Alberto Torres, Jr.

1.

Discussion with possible action to formally define the use of the
police substations; and any other matters incident thereto.

Claudio Trevifio, Laredo Policy Chief, reported that the Police
Department is currently using nine substations throughout the
City. Five are housing several units, and four are used as
workstations and restroom facilities for officers. They are not
heavily-used since the Department follows a centralized policing
model.

Mayor Saenz noted that citizens have told him that they want
the substations to be used more as they provide a sense of
security to the communities.

Chief Trevifio reminded Council that substations have never
operated on a 24-hour basis; the main station is the only one
that is open 24 hours. However, that building does not have a
front reception during all hours; visitors need to ring a bell to
receive service. He noted that there are limitations to putting
light duty or modified duty officers in the reception area of the

51



main station or overnight in the substations because their
classification or modified duty may not allow them to carry a
firearm or they may be working with injuries that modified their
duties. Chief Trevifio continued that four of the substations may
seem idle, but they are in use.

Cm. Torres requested an evaluation of all of the Police
Department’s substations and their conditions so that the City
may ensure they are operable. He reported that a constituent
saw an event occurring and ran across the street to a substation
to report it, thinking that it was manned. She voiced her
concerns to Cm. Torres and Mayor Saenz that time was wasted
because she thought she could receive assistance at the
substation.

Chief Trevifio reported that the original model that was adopted
for community policing with substations was based on big cities
that grow vertically. Those police officers patrol on foot near
their respective substation. Laredo’s use of vehicles and the
demands of the public make manning a substation inefficient.
Citizens in Laredo do not want to go to a police station; they use
their cell phones to call the police and bring the officer to
themselves. With the implementation of the real-time crime
center, the Police Department can use cameras and buttons for
citizens to communicate directly with dispatchers to get an
officer to the area.

Cm. Torres asked for a status update on the contract
negotiation with TABC to continue to use the substation for their
satellite office. Chief Trevifio confirmed that an MOU with TABC
is on file so that the TABC office can share the substation with
PD. Cm. Torres suggested asking for an MOU with the Sheriff's
Office and other police divisions to share their facilities. He also
asked the City Attorney to investigate the City’s liability in
displaying the Police Department logo and signage on
unmanned substations.

Motion to direct staff to bring this item back to the next Council
meeting with recommendations as requested.

Moved: Cm. Torres
Second: Cm. Balli
For: 5 Against: 0 Abstain: 0

Cm. Gonzalez, Cm. Perez, and Cm. Altgelt were not present.

Discussion with possible action to address the health risks
associated with unsanitary trash and recycling containers; and
any other matters incident thereto. (Co-Sponsored by Council
Member Roberto Balli)
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E.

Cm. Balli reported that he received multiple calls on trash
residue on the trash bins after the Solid Waste Department has
collected the garbage. The residue attracts maggots, flies, and
produces foul odors. He asked if the City can provide a trash bin
cleaning service once a quarter or twice a year to reduce the
sanitation issue. This might reduce the request to add an
additional trash pick-up day to the weekly schedule.

Motion to direct staff to explore the possibility of providing a
trash can cleaning service to the citizens of Laredo and bring
back recommendations and cost analyses and include external
companies that can provide the service, as amended.

Moved: Cm. Torres
Second: Cm. Balli
For: 5 Against: 0 Abstain: 0

Cm. Perez, Cm. San Miguel, and Cm. Altgelt were not present.

Discussion with possible action to add benches, trash
receptacles, grills, new signage, shades, irrigation and
landscaping, exercise station, rubber soft surface, and a splash
park to the Arturo Benavides Memorial Park (formerly
Eastwood's Park) and to set a completion date for a ceremony
scheduled for February 26, 2019; and any other matters
incident thereto.

Cm. Torres confirmed that District IV priority funds will be the
funding source for this item. He noted that the family has
expressed wishes to hold this event on February 26 to
commemorate the life of Mr. Benavides on his birthday.

Horacio De Leon, City Manager, reminded Council that they
approved a resolution for their district priority funds so the
monies for this fiscal year are available.

Motion to allow the Parks Department to move forward with this
project and approve the individual items to be incorporated.

Moved: Cm. Torres
Second: Cm. San Miguel
For: 5 Against: 0 Abstain: 0

Cm. Gonzalez, Cm. Perez, and Cm. Altgelt were not present.

Request by Council Member Nelly Vielma

1.

Discussion and possible action action to direct staff to find a
location at the airport where the WEBB County Sheriff's
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helicopter can be stored.

Cm. Balli asked if the helicopter is already at the airport. Elsy
Borgstedte, Assistant Airport Director, confirmed that the Webb
County Sheriff's Office is already subleasing a portion of a
hangar in the Laredo International Airport. They are subleasing
from Jett Sales, owned by Wolf Hofman. The City is currently in
litigation with this tenant and is trying to evict. The tenant is in
bankruptcy, and if the City is successful in its eviction, it can
proceed with renegotiating a new lease agreement with the
Webb County Sheriff’'s Office or finding an alternate location.

Motion to direct staff to work with the Webb County Sheriff's
Office to attempt to negotiate a new lease agreement in the
event the Airport is successful in recovering the premises.

Moved: Cm. Balli
Second: Cm. Torres
For: 5 Against: 0 Abstain: 0

Cm. Gonzalez, Cm. Perez, and Cm. Altgelt were not present.

F. Request by Mayor Pro-Tempore Charlie San Miguel

1.

Discussion with possible action to provide three hundred (300)
El Metro bus passes for students in need of transportation from
the Jose A. Valdez High School. The bus passes would be
managed by the school administration. Funding is available
from District VI promotional Fund.

Cm. San Miguel reported receiving several phone calls from the
Jose A. Valdez High School in which many students in need are
not able to get to school. He asked for confirmation that this
could be funded through the District VI promotional fund. When
told that it could not, he confirmed that he would provide funding
personally. Therefore, a motion is not required. He asked for a
cost estimate for the passes.

Claudia San Miguel, Transit Director, reported that the cost of
bus passes are $1.50 per ticket for a total of $450.

No action taken.

G. Request by Council Member George Altgelt

1.

Discussion and possible action to allow for reduced water rates
for those who are urban farming within city limits.

Cm. Altgelt stated that given the fact that the City has been
supporting food sustainability and urban agriculture, Council
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receives feedback from urban farmers that their water rates are
not sustainable from a business model standpoint. He voiced
his intention to ask staff to bring back to Council a certification
process to verify that customers are urban farmers to provide
them a reduced water rate.

Riazul Mia, Utilities Director, noted that the Department only has
residential use, commercial use, and irrigation meters. There is
not currently a way to determine who is producing crops or
simply watering a backyard garden.

Horacio De Leon, City Manager, stated that urban farmers
would have to come to the City and apply for that type of rate.
He confirmed that this issue can be further discussed, and staff
can bring back a recommendation to Council at a later date.
Staff can establish the criteria for being considered an urban
farmer, and staff could review the applications for that
designation. One solution may simply be having the urban
farmer get an irrigation meter, which does not charge the
customer for the sewer service.

Cm. Altgelt countered that the irrigation meter rate is still not
cost effective to urban farmers. He proposed instead that there
be criteria by which an urban agriculture/farming permit could
be issued for those that are engaged in agriculture for a
reduced water rate. The irrigation meter helps moderately in
determining who is an urban farmer. He reiterated his intention
to have staff develop a recommendation to determine who is
participating in urban farming as opposed to residential use.

Cm. Balli noted that this change will require more work from
staff to determine if urban farmers are still engaged in farming
while they have their reduced rates. He voiced his concern over
the ability of staff to monitor this issue.

Mr. Mia added that many homeowners have backyard gardens
where they grow vegetables. They do not sell this produce but
consume it themselves. He voiced his opinion that these
residents will be the first water consumers that apply for a
reduced water rate.

Cm. Altgelt countered that the Water Utilities Commission can
be charged with determining the criteria to determine what
consumers are valid urban farmers. He encouraged Council to
let the Commission vet these concerns and send a
recommendation back to Council.

Motion to direct the Water Utilities Commission with developing
the criteria by which a consumer can apply and receive a
reduced water rate for urban farming within City limits, as
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amended.

Moved: Cm. Altgelt
Second: Cm. Rodriguez
For: 5 Against: 0 Abstain: 0

Cm. Gonzalez, Cm. Perez, and Cm. San Miguel were not
present.

Discussion and possible action on the Shriners request for a
vehicle to transport patients in need of medical care to the
Houston/Galveston area.

A representative of the Laredo Shrine Club reported that the
club met with members of the City Attorney’s Office earlier in
the day.

Kristina L. Hale, City Attorney, reported that a problem exists.
Initially, staff assumed that the donation would be a used
vehicle, but the Laredo Shrine Club has asked for a new, 15-
passenger shuttle. The use would be to transport primarily
children from Mexico to Houston to the hospital. Unfortunately,
that purpose does not benefit the greater Laredo community, so
it is not a valid expenditure. She suggested that there may be
other ways to help the organization, such as through third party
funding. However, donating a new vehicle for this purpose is not
possible.

The Shrine Club representative countered that the Shrine Club
will accept a used vehicle or any donation. However, given the
amount of mileage that the Shrine Club will put on the vehicle, a
used vehicle will require maintenance almost immediately.

Cm. Altgelt voiced his understanding that the request was for
assistance getting medical patients most efficiently through the
port of Laredo and not all the way to their final destination in
Houston. The Shrine Club representative countered that the
vehicle will not go into Mexico; the Club will pick up the patient
at the border but will not cross the border. Shriner counterparts
will bring the patients to the border for pick-up. He reminded
Council that there are patients in Laredo and all over South
Texas that the Shrine Club will assist.

Mrs. Hale noted that as worthy as this cause is, there are very
specific requirements for donations, along with Attorney
Generals’ opinions, and this cause does not meet those
requirements as it is too remote from the general public benefit
to the City of Laredo.

Mayor Saenz noted that the Laredo Shrine Club’s need is being
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H.

documented in the minutes and Public Access television, so
perhaps an entity or individual in the City will be able to meet
that need.

Horacio De Leon, City Manager, reiterated Mrs. Hale's
suggestion that the Laredo Shrine Club go through the third
party funding process, or the City can help in finding a salvaged
vehicle that the Shrine Club can use.

Motion to follow staff recommendation and direct staff to assist
the Laredo Shrine Club with the third party funding application
process.

Moved: Cm. Altgelt
Second: Cm. Torres
For: 5 Against: 0 Abstain: 0

Cm. Rodriguez, Cm. Perez, and Cm. San Miguel were not
present.

Discussion and possible action to enter into an MOU with South
Texas Advancement Resource to enter into a licensing
agreement for full use of the Lowry Farm (2.5 acres and water
at no charge) for the use as a living laboratory to develop a
community garden and/or a Community Supported Agriculture
model for the purposes of food sustainability and local food
production for distribution and or sale in Laredo and local
farmers markets.

Horacio De Leon, City Manager, confirmed that staff will
negotiate the contract and bring it back to Council for final
approval. He noted that there is a soccer league that will be
paying for the use of that farm.

Ramon Chavez, Executive Director of Public Services, reported
that there are two soccer fields located on the property. Cm.
Altgelt specified that his motion is only in reference to the 2.5
acres of farmland that is high-fenced and has its own water and
entrance.

Motion to approve the MOU.
Moved: Cm. Altgelt
Second: Cm. Torres

For: 5 Against: 0 Abstain: 0

Cm. Rodriguez, Cm. Perez, and Cm. San Miguel were not
present.

Request by Council Member Roberto Balli
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Discussion with possible action to enter an agreement with
TryLaredo, Inc. to promote a local mountain bike race and other
sporting events or tournaments/races, and any matters incident
thereto.

Motion to table.

Moved: Cm. Balli
Second: Cm. Perez
For: 5 Against: 0 Abstain: 0

Cm. Gonzalez, Cm. San Miguel, and Cm. Altgelt were not
present.

Discussion with possible action to make the intersection of
Jefferson and Convent a four-way stop and add a flashing red
beacon, and any matters incident thereto.

Motion to approve with the funding coming from District VIII
priority funds.

Moved: Cm. Balli
Second: Cm. San Miguel
For: 6 Against: 0 Abstain: 0

Cm. Altgelt was not present.

Discussion with possible action to develop a “Travel Policy” for
all city employees and elected/appointed officials and address
the prolonged wait time at "Luggage Claim" of the Laredo
International Airport; and any other matters incident thereto.
(Co-Sponsored by Council Member Alberto Torres, Jr.)

Cm. Balli noted that he would like to see a consistent travel
policy regarding from which airlines the travelers are buying
tickets and when tickets are purchased out of Laredo or San
Antonio. He cited some travel expenses out of San Antonio and
noted that if ticketing prices reach a certain amount, then it
would be more cost-effective to fly out of Laredo. If it is cost-
effective, he noted that he would like to see as much travel out
of the Laredo International Airport as possible. It would be
helpful to have a travel agent booking flights for City employees
and officials so that they find the most cost-effective rates or
options.

Celina Rivera, Executive Assistant to the City Manager,
confirmed that the City has been using a travel agency since
March 2018. Typically, the Departments will contact the travel
agency and discuss their travel plans. The agency will try to get
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the best rates, whether it is local or out of San Antonio.

Cm. Balli reiterated his wishes for a travel plan from
management to give all departments directive when arranging
their travel. He suggested that Council task the Compliance
Officer with this issue to ensure that the City is spending as little
on travel as possible.

Horacio De Leon, City Manager, reminded Council that the City
already has a travel policy that has been in effect for many
years. He reminded Council that the destination of a City
employee or official will determine which airport they fly out of.
In most cases, it is cheaper and faster to fly out of San Antonio,
especially to Mexico City. The number of travelers to a
particular conference or meeting is a case-by-case basis that is
discussed as part of operations with the Department Director
and the City Manager.

Cm. Balli asked staff to review the travel policy and determine
any updates to make it as efficient as possible. Mr. De Leon
stated that one of the reasons the City added a travel agency
was to track the travel data for City employees. Before,
employees could earn their own travel points, but through the
agency, the City earns the travel points and has been able to
apply that to future travel.

Martin Aleman, Executive Director of Finance & Technology,
confirmed that staff is currently reviewing the travel policy and
can recommend any changes to Council within the next month
or so.

Cm. Torres noted that staff travelling back to Laredo have been
frustrated at the amount of time waiting for luggage at the
Luggage Claim area. He reported that he spoke to Mr.
Maldonado about this problem and was told that he had spoken
with the airlines. Cm. Torres suggested meeting with the airlines
periodically and set the standard for luggage claim wait time.
The public perception is not that the airlines are understaffed; it
instead appears that the City of Laredo is providing an inferior
airport service.

Elsy Borgstedte, Airport Assistant Director, confirmed that
Airport administrative staff has met several times with the
airlines operating at the Laredo International Airport. These
concerns were addressed, and the airlines noted that their strict
TSA and federal guidelines require them to prioritize certain
actions over others in instances of flight delays or connections.
While all of the airlines work differently, they all have about a
20-minute wait time to get luggage off of a plane and at the
luggage claim portal.
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XVI.

ADJOURN

Cm. Torres countered that it takes much longer than 20 minutes
to retrieve luggage at the Laredo airport. Mrs. Borgstedte
agreed and noted that staff brought this issue up to the airlines.
She reported that the airlines recommended getting customer
feedback locally and through the corporate phone number. She
added that of the three airlines operating out of Laredo
International Airport, two use a third party for their ground
handling, and the third has their own staffing. None of the
ground handlers are employed through the City.

Motion to direct staff to review the City’s travel policy and to
bring back a new travel policy and to direct management to
work with the airlines at the Laredo International Airport to
ensure that the airport provides effective customer service as it
relates to luggage claim and place signage for luggage and
airline complaints, as amended.

Moved: Cm. Balli
Second: Cm. Torres
For: 6 Against: 0 Abstain: 0

Cm. Gonzalez was not present.

Motion to adjourn.

Moved: Cm. San Miguel
Second: Cm. Torres

For: 5

Against: 0 Abstain: 0

Cm. Gonzalez, Cm. Perez, and Cm. Altgelt were not present.
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