CITY OF LAREDO
RECOGNITION AND COMMUNICATION NOTICE
CITY COUNCIL CHAMBERS
1110 HOUSTON STREET
LAREDO, TEXAS 78040
February 5, 2018
5:00 P.M.

The Mayor presented the following:

1.

Congratulating and recognizing KiHoon Rim, from Alexander High School for his 2nd time
recognition as first chair all-state bassoonist during the Texas Music Educator's Association,
Area G Contest in Corpus Christi. He will perform on February 17, 2018 in San Antonio
alongside the State's best high school musicians at the Annual Texas Music Educator's
Association Convention Concert.

KiHoon Rim’s music coach noted from November to February, Mr. Rim competed at the
district level, advancing to a regional competition and then area. These competitions increase
in difficulty as they progress. In January, Mr. Rim competed alongside 14 other bassoonists
at area and was the only student selected to compete at the state level. He is one of five all-
state musicians at United High School and United South High School. This is his second time
to advance to the state competition, which is very rare.

Mayor Saenz presented Mr. Rim with a certificate of recognition.
Congratulating and recognizing lan Limarta, from Alexander High School for being selected
last year to the MIT's Advanced Mathematics Course and for his recent acceptance to attend

Massachusetts Institute of Technology (MIT), you make us Laredo and Bulldog proud!

lan Limarta stated that his interest in technology is the applications of math and science. He
has a passion to learn and is looking forward to his further education at MIT.

Mayor Saenz congratulated Mr. Limarta and presented him with a certificate of recognition.



CITY OF LAREDO
CITY COUNCIL MEETING
M2018-S-02
CITY COUNCIL CHAMBERS
1110 HOUSTON STREET
LAREDO, TEXAS 78040
February 5, 2018
5:30 P.M.

SUPPLEMENTAL AGENDA

GENERAL COUNCIL DISCUSSIONS AND PRESENTATIONS

A. Request by Council Member Rudy Gonzalez, Jr.

1.

Discussion with possible action to instruct and authorize staff to install speed
humps at the following locations, under the Special Provision of the Speed Hump
Installation Policy, and to authorize the use of asphalt type speed humps, instead
of a speed cushion, which is currently required under the policy; and any other
matters incident thereto. City Council District | Priority Funds will be used for this
project.

e Mexico Avenue, between Merida Dr and Aguanieve Dr (3)
e 3800 Aguanieve Drive (2)

Robert Eads, Traffic Director, relayed that the Fire Department approves of these
speed humps as they are near a school.

Motion to approve.
Moved: Cm. Gonzalez
Second: Cm. Rodriguez

For: 5 Against: 0 Abstain: 0

Cm. Perez, Cm. San Miguel, and Cm. Altgelt were not present.

B. Request by Council Member Vidal Rodriguez

1.

Discussion with possible action on modifying the third party funding process to
allow for new applications this budget cycle and consider awarding Mercy
Ministries of Laredo in the next round of funding, and any other matters incident
thereto. (Co-Sponsored by Mayor Pro-Tempore Alejandro "Alex" Perez, and
Council Member Rudy Gonzalez, Jr.)

Goyo Lopez, Mercy Ministries of Laredo Director of Development, explained that
the medication assistance program is used by other non-profit organizations and
the City’s Health Department in Laredo. In the case of Mercy Ministries, the
organization was able to serve adults who do not have health insurance. These
adults are low- to moderate-income, most of whom are gainfully employed but do
not receive benefits from their employment. The medication assistance program is
one of many services provided by Mercy Ministries. This is the only clinic in the
region that provides integrated behavioral healthcare with primary healthcare,
which means a licensed professional counselor is available to intercede with a
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patient if he or she is in a behavioral or mental crisis. Mercy Ministries is also the
only faith-based health clinic in the region, so it does not receive any direct federal
or state funding and relies on the generosity of the community. However, he stated
that the organization has multiplied its return on investment with the monies
received to-date.

Cm. Rodriguez thanked Mr. Lopez and the Sisters of Mercy for their service to the
community, especially South Laredo.

Mr. Lopez clarified that this medication assistance program will serve the whole
city of Laredo, but the recipients must be a patient of the health clinic.

Sister Maria Luis Avera, Mercy Ministries of Laredo President, asked for the
opportunity to apply for third party funding. If the City finds their application worthy,
they will accept that. In the past, Mercy Ministries has been told not to apply
because they do not qualify, but the organization was never given an explanation
as to what supposedly disqualified them from funding.

Cm. Perez voiced his opinion that if the organization can multiply their return on
investment, it is logical that they would be successful with third party funding. He
voiced his support for supporting Mercy Ministries in the next year.

Mr. Lopez added that Mercy Ministries has a mobile healthcare unit that takes
healthcare services to individuals who cannot come to the clinic.

Kristina L. Hale, City Attorney, could not confirm why Mercy Ministries was
discouraged from applying in the past. Based on her recollection, Third Party
Funding was simply not accepting new applications at the time.

Arturo Garcia, Community Development Director, confirmed that in the past,
Council was not accepting new applicants due to the limited funding source.

Motion modify the third party funding process to allow for new applications this
budget cycle and consider awarding Mercy Ministries of Laredo in the next round
of funding.

Moved: Cm. Rodriguez
Second: Cm. San Miguel
For: 8 Against: O Abstain: 0

C. Request by Council Member Alberto Torres, Jr.

1.

Discussion with possible action to recognize and support Nixon High School
seniors Maegan Yeary and Isabella Lopez for being declared the Grand Champion
and Grand Champion runner-up, respectively at the Science Fair. Maegan and
Isabella will represent Nixon High School, Laredo ISD, and the City of Laredo at
the world’s largest pre-college science competition, the Intel International Science
and Engineering Fair (ISEF) in Pittsburgh, Pennsylvania in May; and any other
matters incident thereto. (Co-Sponsored by Mayor Pro-Tempore Alejandro "Alex"
Perez, Council Member Nelly Vielma, and Council Member Roberto Balli)

Maegan Yeary reported that her project was based on the effects of isolated
frequencies on wildlife in their natural habitat. She made a stop light for animals to
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deter them from crossing roads in order to avoid vehicle collisions. Last year, she
competed in Los Angeles, California, and this is her second year competing
internationally.

Isabella Lopez used activated carbon as a neutralizer to pesticides to provide
users more control over their environment and toxins.

Cm. Perez recognized the students’ parents for their support and guidance.

Motion to support Maegan Yeary and Isabella Lopez in any way possible for
competition in Pittsburgh, Pennsylvania, with scholarships from District Il and IV
priority funds.

Moved: Cm. Torres
Second: Cm. Perez
For: 8 Against: 0 Abstain: 0

D. Request by Council Member Nelly Vielma

1.

Discussion with possible action for a status from our Internal Auditor of all the
pending audits, priorities and deadlines on each and any items incident thereto.
(Co-Sponsored by Council Member George Altgelt)

Veronica Baeza, Internal Auditor, reported that the field use license agreement has
been completed, the weekly status reports for check registers is ongoing, and the
next audit to be performed is that of the sports tournaments. This audit will be
treated as a cost-benefit audit, and it is about 80% complete. She estimated a
tentative completion date in about three more weeks, pending the receipt of some
more requested information.

Ms. Baeza continued that the next scheduled audit is the Utilities billing collections
discrepancy investigation, which is currently about 60% complete. She estimated a
completion date of about six to eight more weeks, noting that it may be sooner
pending any new information that might be brought to the Department’s attention.
Lastly, she reported that the Veterans’ Coalition expense audit through Third Party
Funding is about 20% complete. Staff estimates that it should be completed in
about eight weeks, if not sooner, depending on how soon the previously scheduled
audits are completed. She explained that applicants for Third Party Funding are
required to go through the application process and submit a certain amount of
documentation as described in the application instructions. They also submit a
proposed budget of items or categories that will be reimbursed back to the
organization.

Ms. Baeza stated that the Veterans’ Coalition audit was initiated as a result of a
separate IRS investigation that is currently underway with the Veterans’ Coalition.
Internal Audit is looking at about six years’ worth of reimbursements and reports
submitted to the City.

No action taken.

Discussion with possible action to direct staff to research the creation of an app to
provide access to all City Departments and automatic payments of bills, dues,
fees, deposits, etc. and any item incident thereto. (Co-Sponsored by Council
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Member George Altgelt)

Miguel Pescador, Purchasing Director, reported that staff released RFPs and will
host a pre-submittal meeting Thursday, February 8, 2018. At that meeting, staff
can present recommendations to submit with their proposals the creation of the
requested app. This information can also be relayed via Cit-E-Bid, the electronic
bid portal.

Cm. Vielma voiced her hope to see the app accommodate credit card or PayPal
payments for the convenience of the end user.

Motion to direct staff to follow up with Council regarding the proposals received
from the RFPs.

Moved: Cm. Vielma
Second: Cm. Gonzalez
For: 8 Against: 0 Abstain: 0

Discussion with possible action to direct staff to research the law changes and
ordinances along with empirical data utilized by five states and by San Antonio, TX
City Council to raise the legal age to buy tobacco to 21 years old and to report their
findings to City Council and any matters incident thereto. (Co-Sponsored by
Council Member George Altgelt)

Dr. Hector Gonzalez, Health Director, stated that staff has already begun
researching this and will continue to do so. The data shows that the number of
adults who smoke has been decreasing, but the number of 18 to 25-year-olds
smoking has increased. He added that data shows an increase of the number of
children as young as 11 starting to smoke. He reiterated that staff will bring more
data to Council with recommendations. He request about a month to continue
researching.

No action taken.

E. Request by Council Member George Altgelt

1.

Discussion with possible action to direct staff to use District VIl CDBG funds and
other funds with coordination of Districts VIII, VI, and V to route and design
protected bicycle lanes from the Outlet Mall to Del Mar and 135 and connecting to
Zacate Creek. (Co-Sponsored by Council Member Roberto Balli)

Motion to direct staff to use District VII CDBG funds and other funds with
coordination of Districts VIII, VI, and V to route and design protected bicycle lanes
from the Outlet Mall to Del Mar and 1-35 and connecting to Zacate Creek.

Moved: Cm. Altgelt
Second: Cm. Gonzalez
For: 8 Against: O Abstain: 0

Discussion with possible action to lower speed limit to 20 mphs within residential
neighborhoods. (Co-Sponsored by Council Member Nelly Vielma)

Robert A. Eads, Traffic Director, reported that state law mandates the speed limits
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generally. However, a city can take action locally to establish speeds individually. It
is highly recommended by the Traffic Department to base speed limits on specific
needs for the different areas of the City. Speed limits can also be based off of
traffic analyses.

Corina Romero, Belmont resident, reported that this area is now very cluttered due
to construction and business development. While the residents welcome new
businesses, the traffic needs prompt attention. After researching the various
studies performed by the City, Mrs. Romero has found that the best studies come
from the people who live in the impacted area. She noted that the other Belmont
residents would have been present to address Council, but they are largely
grandparents who are helping with childcare, as United ISD has a holiday today.
When the residents went to Cm. Altgelt with their concerns and issues, he listened
to them and has already acted on their concerns with speed humps. She thanked
Cm. Altgelt and the City employees who have already done some work on the
area. The area is getting 30 speed humps. She informed Council that Belmont has
one entrance where the Laredo Morning Times is located (Mall Del Norte Drive)
and one on Encino Drive, but during holidays, traffic around the mall renders the
Mall Del Norte entrance nearly impossible to use. During this high-traffic times,
there is gridlocked traffic on all streets surrounding Belmont, with cars making U-
turns in residents’ properties. Even if the traffic is not gridlocked, cars drive through
the neighborhoods too fast. Mrs. Romero asked Council to let Belmont be a pilot
program neighborhood with a speed limit of 20 miles per hour (mph). She cited
other cities where this lower speed limit is implemented under the campaign “Why
20 is Plenty.”

Kristina L. Hale, City Attorney, explained that residential speed limits are defined
by the Texas Transportation Code as 30 mph. However, it does allow Council to
define a lower speed limit, but that is pursuant to tests, citations, and accidents.
The new speed limit could be tested in a pilot program, but it would only be to
ensure that a lower speed limit is enforceable.

Mr. Eads confirmed that the department would conduct the study in-house to find
the 85" percentile of the reasonable rate at which drivers are traveling in this area,
which is how speed limits are calculated.

Mrs. Hale informed Council that the pilot program would only allow Council to
reduce the speed limit to 25 mph, not 20 mph.

Mrs. Romero countered that people driving through the neighborhood are not
abiding by the speed limits at 30 mph. She has heard from neighbors in the area
agreeing that lower speed limits are needed, and road rage has no place in a
residential neighborhood. She asked why the City should wait for crashes, injuries
to children, and other accidents before the speed limit is changed.

Motion to implement a pilot program lowering the speed limit from 30 mph to 25
mph, pending further data that may suggest otherwise.

Moved: Cm. Altgelt
Second: Cm. Torres
For: 8 Against: 0 Abstain: 0

ADJOURNMENT



Motion to adjourn.

Moved: Cm. Torres
Second: Cm. San Miguel
For: 7 Against: 0 Abstain: 0

Cm. Perez was not present.
I, Jose A. Valdez, Jr., City Secretary, do hereby certify that the above and foregoing is a true

and correct copy of the minutes contained in pages 01 through 07 and they are true, complete,
and correct proceedings of the City Council meeting held on February 5, 2018.

Jose A. Valdez, Jr.
City Secretary
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