
CITY OF LAREDO CITY COUNCIL 
MEETING  

M2018-S-06 
CITY COUNCIL CHAMBERS 
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5:30 P.M. 

SUPPLEMENTAL MINUTES 

I. MOTIONS

1. Motion to extend the deadline for the submission of requests for annexation
(voluntary annexation) to May 21, 2018.

Horacio De Leon, City Manager, confirmed that this extension request is a result
of information received from the developer.

Motion to approve.

Moved:  Cm. Torres
Second:  Cm. San Miguel
For:  8   Against:  0   Abstain:  0

II. GENERAL COUNCIL DISCUSSIONS AND PRESENTATIONS

A. Request by Council Member Rudy Gonzalez, Jr.

1. Discussion with possible action relating to Mud Run Event on Saturday,
June 9, 2018 and services to be provided by 3 Fly Enterprises, LLC dba
Skydive San Marcos and authorization for the City Manager to enter into a
letter agreement with 3 Fly Enterprises, LLC. Mud Run event and tandem
skydive by Mayor Pro Tempore, Charlie San Miguel, to occur at North
Central Park. (Co-Sponsored by Mayor Pro-Tempore Charlie San Miguel)

Cm. San Miguel reported that he will sky-dive as part of the Mud Run Event
this year to aid the fundraiser for Laredo veterans. Per the City Attorney’s
Office, Cm. San Miguel will pay for the sky-diving expenses out of his
personal funds.

Kristina L. Hale, City Attorney, clarified that the event is considered a
promotional event, so the City can pay for it.

Motion to approve with the funding sources to be determined by the Mayor
Pro-Tempore, as amended.

Moved:  Cm. San Miguel
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Second:  Cm. Gonzalez 
For:  8   Against:  0   Abstain:  0 

 
B. Request by Council Member Alberto Torres, Jr. 

 
1. Discussion with possible action to repeal Ordinance 2009-O-173 pertaining 

to the civil adjudication of parking offenses thereby declaring these 
respective violations as Class C Misdemeanors, and any other matter 
incident thereto. (Co-Sponsored by Council Member Nelly Vielma, Council 
Member George Altgelt, and Council Member Roberto Balli) 
 
Cm. Torres explained that Council has listened to constituents having 
citations due to not using their handicapped parking placards, and state law 
created multiple hardships on these constituents. He reported that the 
Texas Transportation Code allows the City to decriminalize this type of 
offense and allows the City to continue enforcing this offense in municipal 
court as a Class C misdemeanor. He has received complaints from 
attorneys and constituents who wished to dispute parking meter citations or 
concerns, but the hearing office was never accessible. In addition to the 
hearing officer not applying the ordinance properly, attorneys were going 
before a civilian with no knowledge of the law, which made it very difficult 
for the attorneys to appeal their cases. The process also does not allow any 
exceptions. However, Cm. Torres reported that Council can repeal the 
ordinance and allow municipal court to hear the case. The court can either 
give community service or a payment plan or dismiss the violation or 
citation at the judge’s discretion. This would be beneficial to the City and its 
constituents. While Council recently gave the Municipal Court Judge an 
increase in salary, this new workload would help justify that increase. He 
voiced his opinion that given the budget constraints before the City, this 
change would remove the need for a hearing officer in the Parking Division. 
This change can result in a significant savings for the City.  
 
Rosie Cuellar, Municipal Court Judge, informed Council that when this 
ordinance was passed, it was the choice of City Council and not herself. 
She was not asked for her opinion regarding the issue, but she confirmed 
that she would gladly take back duties regarding parking issues. From 
2010-2013, Judge Cuellar only dismissed only 29 citations. She dismissed 
citations only if there is proof, as she takes handicapped parking issues 
very seriously.  
 
Ana Rodriguez of Municipal Court, confirmed that the court receives about 
15 cases per month contesting handicapped parking citations.  
 
Horacio De Leon, City Manager, explained that the City does not currently 
have a hearing officer; those duties are being performed by a Traffic 
Parking Manager in addition to his or her own duties.  
 
Judge Cuellar confirmed that the court has received five appeals in the last 
six months. She voiced her opinion that the court will not need more staff to 
take on these additional duties.  
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Robert Eads, Traffic Director, reminded Council that in July 2017, Council 
passed ordinance 2017-O-089 that gave the Parking Superintendent the 
authority to waive fees, so that authority is current. There is language that 
allows for a waiver as well as establishing a citation fee structure.  
 
Norma Ramirez, Parking/Vehicle for Hire Superintendent, reported that she 
has been performing this duty for the past two months. Only 30-50 people 
come to the hearing officer each month, which is not solely handicapped 
citations.  
 
Cm. Torres reiterated that Council was never told that the solution was as 
simple as repealing an ordinance.  
 
Mr. De Leon noted that staff has a presentation and recommendation to 
present to Council. When this ordinance was first recommended, staff had 
noted that there were few cities left who joined Parking with the Municipal 
Court. He recommended that Council give staff more time to gather 
numerical data for Council’s consideration.  
 
Mr. Eads reported that collections have increased each year historically 
before the current year, which has seen a slight decline. However, foot 
traffic has also decreased to the Traffic Department. He explained that 
there previously was a part-time individual who performed the function of a 
hearing officer on an as-needed basis. His position was a contract labor 
position. Cm. Torres clarified that the position was contract labor with 
benefits.  
 
Cm. Balli voiced his opinion that if the position does not involve much work, 
the City might not have the need to budget for this position. He added that it 
seems the City can handle those duties in-house and assign them to a full-
time employee.  
 
Mr. De Leon shared his opinion that there is no need for a standalone 
hearing officer. He voiced his concern, however, of assigning those duties 
to the Parking Superintendent given her many other duties; he suggested a 
different employee fill that role who would be more independent. He 
suggested one of the Assistant City Attorneys but asked again for more 
time before taking action on this item. Staff can bring recommendations to 
the next Council meeting.  
 
Kristina L. Hale, City Attorney, confirmed that if Council were to repeal 
Ordinance 2009-O-173, then the duties automatically revert back to the 
Municipal Court. If after staff presentations Council decides to give the 
duties to a civilian or the Traffic Department, then Council can adopt 
another ordinance.  
 
Judge Cuellar clarified that if the ordinance is repealed, it is incorrect that 
everything shifts back to the Municipal Court; the only thing that would 
revert back to Municipal Court would be the individuals appearing before 
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the Municipal Court Judge. She added that many individuals are not able to 
pay the $500 appeal bond that is common practice.  
 
Cm. Vielma voiced her agreement to wait as per Mr. De Leon’s 
recommendation. Cm. Altgelt agreed that Mr. De Leon’s request for two 
more weeks is a reasonable request to gather more data.  
 
Mr. Eads reiterated that the appeal bond requirement was already repealed 
by Ordinance 2017-O-089.  
 
Motion to eliminate the discretion from the hearing officer to have the 
discretion to issue an appeal bond and bring this item back to the May 21, 
2018, Council Meeting to explore the possibility of repealing the ordinance 
in its entirety, as amended. 
 
Moved:  Cm. Torres 
Second:  Cm. Altgelt 
For:  7   Against:  0   Abstain:  0 
 
Cm. Balli was not present.  
 

2. Discussion with possible action to call for a Special Meeting for the purpose 
of a City Charter Review; and any other matters incident thereto. (Co-
Sponsored by Council Member Nelly Vielma, Council Member George 
Altgelt, and Council Member Roberto Balli) 

 
Cm. Torres recalled that Council directed staff to review the possibility of 
creating a Charter Review Commission, and Council was told that there 
was not enough time to do so for the November 2018 election. He stated 
that Council should review the Charter in light of issues brought up by the 
public and Council. He cited the issue regarding Cm. Perez directly 
engaging an Executive Director rather than the City Manager himself. The 
Charter should clarify the extension of City Management in more explicit 
terms, along with other sections as brought up by citizens. He 
recommended that Council review the Charter to identify those problems 
areas to add to the November 2018 election ballot in order to operate 
effectively in compliance with the document.  
 
Jose A. Valdez, Jr., City Secretary, confirmed that the propositions that 
Council has already requested have been included in Council’s Friday 
packet. He added that he will provide Council hard copies of the 2016 
amended Charter, as well. He noted that staff was already planning to host 
a workshop for this purpose in June 2018, but if Council would like to 
address it sooner that can be accommodated. He informed Council that the 
last day to order a general election or a special election on a measure, 
which includes a Charter amendment, is Monday, August 20, 2018. Staff’s 
plan was to bring forward all the measures and recommendations for 
Charter amendments to the August 6, 2018, Council Meeting so that 
Council could call the election.  
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Cm. Altgelt recalled that there were several positive Charter amendments 
on the ballot, but one negative proposition was proposed by Cm. Rodriguez 
which would make it ten times more difficult to recall a sitting City Council 
Member. That type of change makes the City less democratic. Council 
should revisit the Charter and revert back to the original City Charter’s 
requirement of 10% of voters in that election, not 10% of the registered 
voters. Additionally, there should be an additional Charter amendment that 
defines moral turpitude so that the public can identify it.  
 
Mayor Saenz asked for clarification on the language of the Charter 
regarding the Mayor’s ability to advocate for certain positions. He asked 
that the language be corrected.  
 
Cm. Balli noted that when Council schedules Special Council Meetings, 
Council Members often miss those meetings. He asked that this meeting be 
held in May, hopefully on a Friday afternoon when everyone’s workloads 
are less hectic, in order to avoid delaying the issue. The last election had 
much citizen activity and campaigning, and whatever the voters decided to 
enact should be respected.  
 
Mayor Saenz noted that a meeting in June will allow the public to come 
forward with their comments and concerns for Council’s consideration.  
 
Cm. Rodriguez countered that the sooner the better for having a Charter 
review meeting. He voiced his opinion that some Council Members do not 
know how to use their district priority funds, such as when Cm. Altgelt 
purchased an ATV and is the sole custodian of the keys.  
 
Cynthia Vazquez stated that Council is already violating the Charter, which 
says that the Charter cannot be amended again before two years since it 
was last amended. The last time the Charter was revised was 2016. She 
reminded Council that if they recommend any Charter amendments, those 
propositions must receive two public hearings before being added to the 
ballot. She asked why the City is in such a rush to change the Charter. 
 
Kristina L. Hale, City Attorney, explained that Council can consider potential 
Charter amendments and then have a special public hearing. She clarified 
that the Charter can be revised every two years. Since it was last revised in 
2016, it can be revised again in 2018. 
 
Mr. Valdez clarified that the City must review the Charter every 10 years but 
not earlier than every two years. Mrs. Hale explained that the City must 
create a Charter Review Commission at least every 10 years, but they are 
not required to create a Commission for every Charter review. Propositions 
can still be submitted to the public on the ballot without a Charter Review 
Commission.  
 
David Cardwell verified that Mrs. Hale’s explanation of bringing Charter 
amendments to the ballot without a Charter Review Commission is correct. 
However, he noted that the Council must have two public hearings after its 
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review of the document in order to call for the measures to be added to the 
ballot.  
 
Cm. Torres confirmed that the timeliness of public hearings is why Council 
wants to move forward quickly with a review of the Charter.  
 
Lakshmana “Vish” Viswanath asked Council to correct the problems in the 
Charter and agreed that there is no need for a Charter Review Commission 
at this time.  
 
Motion to call for a Special Council Meeting as soon as possible, by the last 
week of May, and poll Council to determine what meeting day is best for a 
City Charter review, as amended.  
 
Moved:  Cm. Torres 
Second:  Cm. Balli 
For:  5   Against:  0   Abstain:  0 
 
Cm. Gonzalez, Cm. Perez, and Cm. Balli were not present.  

 
3. Discussion with possible action to create and establish a Voluntary 

Retirement Incentive Program for current City employees; and any other 
matters incident thereto. (Co-Sponsored by Council Member Nelly Vielma, 
Council Member George Altgelt, and Council Member Roberto Balli) 

 
Cm. Torres noted that other governing bodies offer retirement incentives 
that bring a long-term savings to the organization. There are positive and 
negative aspects of this incentive program, but given the budget 
constraints, the City is currently under a hiring freeze and must consider 
alternative opportunities to save money. The retirement incentive program 
will allow some employees to retire earlier than the current requirements. 
Laredo ISD, United ISD, Webb County, and Laredo Community College 
offer this program as well. The City has the best general fund savings, but 
with financial constraints this program may help ensure that healthy fund 
balance.  
 
Cm. Vielma suggested offering three different packages or options for 
employees for buyouts. Packages could have varying percentages and 
benefits for the employee to select. She voiced her desire to see a 
comparison of government entities as well as private companies. 
 
Horacio De Leon, City Manager, noted that the City has a difficult budget 
year ahead of itself, so staff are open to any cost-saving strategies. In the 
past, medical insurance extensions have incentivized employees to retire 
early, but that is a very expensive option. He confirmed that staff will gather 
data to present to Council at the budget workshop, asking Council to report 
any feedback they have heard from employees so that staff can review the 
financial impact of those ideas.  
 
Cm. Torres noted that extended healthcare benefits would be an option that 
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he would expect to see, as well as a lump sum buyout or a combination of 
the two. He would expect the percentage of buyouts to be competitive to 
what is offered by other local organizations. He reminded Council that this 
incentive program is for the long-term savings of the City, so Council should 
act this year to initiate the savings process.  
 
Motion to bring this item back during the budget workshop to for action this 
budget year, as amended. 
 
Moved:  Cm. Torres 
Second:  Cm. Altgelt  
For:  5   Against:  0   Abstain:  0 
 
Cm. Gonzalez, Cm. Rodriguez, Cm. Torres, and Cm. Balli were not 
present. 

 
III. ADJOURNMENT 

 
Motion to adjourn. 
 
Moved:  Cm. Torres 
Second:  Cm. San Miguel 
For:  6   Against:  0   Abstain:  0 
 
Cm. Gonzalez and Cm. Perez were not present. 
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