AS AMENDED
CITY OF LAREDO
CITY COUNCIL MEETING
M2018-S-11
CITY COUNCIL CHAMBERS 1110
HOUSTON STREET
LAREDO, TEXAS 78040
September 4, 2018
5:30 P.M.

SUPPLEMENTAL AGENDA
GENERAL COUNCIL DISCUSSIONS AND PRESENTATIONS
A. Request by Mayor Pete Saenz

1. Discussion with possible action regarding the recent long lines northbound
on World Trade Bridge, requesting a presentation from U.S. Customs and
Border Protection representatives on the ongoing solutions to address the
issues, and any matters incident thereto. (Co-Sponsored by Council
Member Nelly Vielma and Council Member George Altgelt)

Mayor Saenz reported that he was alerted to this issue by Port Director
Albert Flores, who acknowledged that the City is having computer glitches
with the port that occurred on and off. He also noted that some glitches
have been due to high volume of commercial trucks; from July 2017-July
2018, there have been 50,000 more trucks coming through the World Trade
Bridge. To-date, there are 7,000 trucks coming through WTB daily and
1,500 trucks entering via the Colombia Bridge per day, and the City has
tried to alleviate congestion through efforts like the FAST Lane. Mayor
Saenz noted that Mr. Flores recommended that staff meet with Bridge,
Transit, and Traffic staff to further develop plans this week or the next. Mr.
Flores recommended windows of time for commercial trucks to avoid
everyone using the bridge during peak hours.

Yvette Limon, Bridge Director, confirmed that staff has met numerous times
with the industry to promote changing their business practices to make
better use of the port. She reiterated that staff has completed the technical
phase of the FAST Lane project and will soon begin the design phase.
Years ago, the port-of-entry was expanded to allow for higher volume. The
Port Police unit has been very effective for the operation of the port,
allowing southbound trucks to come into the port slower and reduce
accidents.

Mayor Saenz strongly proposed carving out $3-5 million per year from the
Bridge fund for connectivity issues and shovel-ready projects. He
encouraged Council and City officials to change the way they consider the
port and Bridge system in order to bring in more revenue and streamline the
throughput at the bridge.



Mrs. Limén reported that the Bridge system is currently working on a
contract to develop a Bridge Master Plan, which will call for a toll analysis.
TxDOT will recommend a tolling mechanism to Council at a later time.
Mayor Saenz cautioned Mrs. Liméo to obtain stakeholder and industry
feedback, as there was nearly a revolt the last time the City recommended
a toll increase. She assured Council that the Master Plan will heavily utilize
public involvement.

Cm. Altgelt noted that renegotiations of NAFTA are being drafted to the
benefit of Mexico and the detriment of China. This means that there will be
more automotive trade with Mexico, which will cause an influx of trade at
the border. If the current infrastructure is overburdened and the wait times
are strained, then Laredo will not stand to benefit much from the new
NAFTA deal. He asked Council to commit to earmarking money for bridge
infrastructure improvements.

Mayor Saenz reported that he and the City Manager met with CBP
Commissioner Kevin McAleenan as well as Homeland Security
Appropriations Committee Chairman Kevin Yoder. These individuals have
recommended and voiced support of bringing more personnel and
technology to the border as well as infrastructure improvements. However,
these individuals have the expectation that local funding will be contributed
for those improvements, so industry and stakeholder financial support are
necessary. He noted that the City is annexing 1,000 acres and asked how
much revenue that will bring in. He also asked how much land per year will
need to be added to help finance these projects. He encouraged staff to
develop some parameters as to how to bring in more revenue.

No action taken.

B. Request by Council Member Roberto Balli

1. Discussion with possible action to assist with park and ride transportation

services at the Laredo Main Street's 20th Annual UETA Annual Jamboozie;
and any other matters incident thereto. (Co-Sponsored by Mayor Pro-
Tempore Charlie San Miguel and Council Member Vidal Rodriguez)

Motion to approve and to direct staff to find funding for these services.
Moved: Cm. Torres
Second: Cm. San Miguel

For: 5 Against: 0 Abstain: 0

Cm. Gonzalez, Cm. Perez, Cm. Vielma, and Cm. Balli were not present.

ADJOURNMENT

Motion to adjourn.



Moved: Cm. Torres
Second: Cm. San Miguel
For: 5 Against: 0 Abstain: 0

Cm. Gonzalez, Cm. Perez, Cm. Vielma, and Cm. Balli were not present.
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