CITY OF LAREDO
SPECIAL CITY COUNCIL MEETING
M2018-SC-02
CITY COUNCIL CHAMBERS
1110 HOUSTON STREET
LAREDO, TEXAS 78040
January 24, 2018
12:00 P.M.

CALL TO ORDER

Mayor Pete Saenz called the meeting to order.
PLEDGE OF ALLEGIANCE

Mayor Pete Saenz led in the pledge of allegiance.
MOMENT OF SILENCE

Mayor Pete Saenz led in a moment of silence.
ROLL CALL

In attendance:

Pete Saenz Mayor

Rudy Gonzalez District |

Vidal Rodriguez District Il

Alejandro “Alex” Perez, Jr. Mayor Pro-Tempore, District I
Alberto Torres Jr. District IV

Norma “Nelly” Vielma District V

Charlie San Miguel District VI

George J. Altgelt District VII

Roberto Balli District VIII

Jose A. Valdez, Jr. City Secretary
Horacio De Leon City Manager
Cynthia Collazo Deputy City Manager
Kristina L. Hale City Attorney

Cm. Balli joined at 12:11 p.m.
Citizen comments

Melissa R. Cigarroa of the Rio Grande International Study Center thanked Council for their
consideration of rescinding the October 2, 2017, to place a veterans’ museum in North Central
Park. She emphasized that recently, the Veterans’ Coalition and other veteran groups have
spoken against the proposed location. She thanked City staff and individual Council Members
for meeting with the Rio Grande International Study Center and voiced her hope that the City
will take into account the initial factors that started this controversy and develop a process to
properly inform the public of important City decisions as they relate to private citizens, users



of facilities, and stakeholders. She encouraged the City to continue to protect the boundaries
and integrity of Laredo’s green spaces and parks.

Hector Martinez of Veterans United reported that this organization is new and has considered
the optimal location for the veterans’ museum. He conveyed the organization’s gratitude that
the Friends of North Central Park have been able to secure the park. The museum’s best
location would be the Air Force base due to accessibility and proximity to the veterans’ clinic.

Polly Sue Stabile reported that on December 12, 2017, Cm. Rodriguez had a Council agenda
item regarding rules and procedures for Council meetings, which was vaguely written.
Because two Council Members were absent, this item was tabled and citizens were not
allowed to comment on it. This item has not been placed on a Council agenda since, and Mrs.
Stabile voiced her opinion that it should not come before Council again. Reading that agenda
item brought the following questions to mind: What existing rules or procedure needs to be
clarified? Is this Council not productive in exchanging information with each other and the
public? Is the real intent of this item to move Citizens Comments to the end of the meeting
agenda? She stated that Citizens Comments are listed on the front end of the agenda at the
LCC Board, the Webb County Commissioners’ Court, UISD Board, and LISD Board. The City
of Laredo is following the normal standard for listing comments at the beginning of meeting
agendas. She quoted from First Amendment Scholar D.L. Hudson, Jr.: “The 9" US Circuit
Court of Appeals explained in its 1990 decision to White vs. The City of Norwalk that citizens
have an enormous First Amendment interest in directing speech about public issues to those
who govern their city.” These meetings, particularly the public comment period, are at very
least a limited public forum, which as free speech rights receive heightened protection.
Unfortunately, many situations arise in which citizens are silenced because the contents of
their speech or because they have disagreed previously with a government official. This raises
a specter of censorship. Government officials may not silence speech because its citizens
disagree with them. They may not even silence someone because they consider them a
troublemaker. If this Council wants to enhance productivity and information exchange during
meetings, Mrs. Stabile quoted from the 2017 Handbook of Mayors and Council Members
published by the Texas Municipal League: “A well-organized agenda is an indispensable part
of every orderly Council meeting. Scheduling presentations of citizen agenda items early in
the meeting allows citizens to complete their business with the Council in a timely manner and
then leave if they wish. Every agenda item may be specifically described in the meeting notice.
Debate and meandering can be controlled by limiting Council Members to one speech agenda
item and by restricting the length of their speeches. Having too many items on the agenda is
another frequent cause of lengthy meetings. In some cases, the only answer may be more
frequent meetings. The answer you seek may well be within yourselves and not with the
citizens. Do not move citizen comments to the end of the agenda as a mechanism to suppress
the citizens’ First Amendment rights.”

Mellie Hereford thanked Council for the veterans’ museum forum, which was a success. After
all stakeholders shared their perspectives, three sites were specified for a more appropriate
location for the museum: the Fort Mcintosh site, the Air Force Base site, and the Farias House.
Our Laredo is prepared to hold another forum to bring in an expert in the field of military,
veteran, and war history museums who can share his knowledge at no cost to the taxpayers.
The consultant will advise on what is needed before a site is chosen and discuss every aspect
of the financial and physical implications of the veterans’ museum. Based on the information
he can provide, Ms. Hereford suggested that the final site may be chosen after this proposed
public forum. She asked Council to rescind the vote taken on October 2, 2017, thanking Mayor
Saenz for adding this item to the agenda.



V.

VI.

INTRODUCTORY ORDINANCES

1.

An Ordinance of the City of Laredo, Texas, amending Chapter 23 “Parks and Leisure
Services” by repealing section 23-8 “Prohibition regarding child sex offender in child safety
zone” and replacing with a new section “Prohibition regarding sex offender in safety zone;”
amending section 23-9 “Enforcement procedures” to restrict the activities of registered sex
offenders who have committed crimes against children as well as adults; and providing
for the following: findings of fact, penalty for violation, savings, severability, repealer,
publication, and an effective date.

Ordinance Introduction: City Council

Amending Ordinance 2017-O-108 by reinstating the original terms of the agreement
between the City of Laredo and the United States Postal Service (USPS) for the rental of
office space at 1300 Matamoros. The emergency abatement, remediation, and
reconstruction was satisfactorily completed on October 25, 2017 and the facility was
released to the United States Postal Service for the continuation of their normal business
operations. The United States Postal Service will provide a retroactive payment from
October 26, 2017 to December 31, 2017 with the normal monthly rate of $8,000.00 dollars.

Ordinance Introduction: City Council

An Ordinance of the City of Laredo, Texas, amending Chapter 19, Article VIII, Section 19-
360 (parking meters) by adding subsection (d) and amending section 19-362 by adding
subsection (f) to authorize the City Manager to waive or reduce parking fees for parking
meters and city-owned parking lots for special events on a case-by-case basis when
deemed in the best interest of the city; providing that this ordinance shall be cumulative;
providing for severability; and declaring an effective date.

Ordinance Introduction: City Council

Amending Chapter 31 (Utilities), Article 1l, (SEWER AND SEWAGE DISPOSAL), Division
1 (GENERALLY) section 31-16 (Definitions) by adding new and revised definitions; and
by deleting DIVISION 5 Sections 31-97 through 31-101; creating DIVISION 6 (Industrial
and High Strength Waste) Sections 31-106 through 31-112; moving contents of Sections
31-97 (Industrial waste cost recovery charges — payment and agreement required.) to 31-
106, 31-98 (Same — Agreements) to 31-107, 31-99 (Same — Schedule of charges.) to 31-
108, 31-100 (Same — Adjustment of charges) to 31-109, and 31-101 (Revenues;
disposition.) to 31-110; amending Sections 31-106 (Industrial and High Strength Waste
Surcharge) by adding the purpose and application; and amending Section 31-108
(Schedule of Charges) by correcting the surcharge formula for excessive Biochemical
Oxygen Demand (BOD) and Total Suspended Solids (TSS) loading, amending sampling
and billing procedures; deleting the contents of 31-101 (Revenues; disposition.); providing
for severability; providing for repeal law in conflict clause; providing for publication;
providing for an effective date. This Ordinance will be effective on October 1, 2018.

Ordinance Introduction: City Council

FINAL READING OF ORDINANCES

Motion to waive the final readings of Ordinances 2018-0001, 2018-0-002, 2018-0-005, 2018-
0-006, 2018-0-007, 2018-0-008, and 2018-0-009.
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Moved: Cm. Altgelt

Second: Cm. Vielma
For: 5

Against: 0 Abstain: 0

Cm. Perez, Cm. Torres, and Cm. Balli were not present.

5.

6.

7.

2018-0-001

2018-0-002

2018-0-003

Authorizing the City Manager to execute all documents to convey the
"Surface Only" of 3002 Anna Street in the amount of $126,818.00 to Mr.
Pedro Venegas, the sole bidder through recently published public land
sale. The vacant tract of land contains 69,440 square feet (1.594 acres)
more or less, and identified as all of block number seven hundred twelve
(712), in the Western Division, of the City of Laredo, recorded in the map
records of Webb County.

Motion to adopt Ordinance 2018-0-001.

Moved: Cm. Altgelt
Second: Cm. Vielma
For: 5 Against: 0 Abstain: 0

Cm. Perez, Cm. Torres, and Cm. Balli were not present.

Ratifying the execution of the contract from the Texas Department of
State Health Services (DSHS), amending the FY 2017-2018 Budget by
appropriating additional revenues and expenditures in the amount of
$18,256.00 for a total of $178,721.00 and a cash match of $22,507.00
for a total award amount of $201,228.00, and amending the FY 2017-
2018 Full Time Equivalent (FTE) Position Listing by adding one (1)
Registered Nurse Il, R38 for the City of Laredo Health Department
(CLHD) Tuberculosis Prevention & Control/Federal Program to continue
Tuberculosis prevention, clinical care and treatment and surveillance for
early detection for the term of January 1, 2018 through December 31,
2018. (AS AMENDED)

Motion to adopt Ordinance 2018-0-002.

Moved: Cm. Altgelt
Second: Cm. Vielma
For: 5 Against: 0 Abstain: 0

Cm. Perez, Cm. Torres, and Cm. Balli were not present.

Amending the Laredo Land Development Code, Article 1V, Section
24.63.2, Permitted Land Uses by adding Bail Bonding or Bail Bond
Person Services to the Permitted Uses in AE, B-1, CBD, B-3, B-4, M-1,
M-2 and MXD Zoning Districts; providing for publication and effective
date.

Mellie Hereford stated that citizens do not want this business in a B-1,
which is a buffer between commercial and residential areas. The majority
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8.

2018-0-004

of citizens live in residential areas which adjoin a B-1 zoned district. She
asked Council to deny this business in B-1 zones to protect the integrity
of residential areas.

Cm. Altgelt noted his confusion at this item coming before Council. The
Comprehensive Plan will address mixed use issues in zoning.

Horacio De Leon, City Manager, confirmed that this item was brought
forward by the Planning Department in order to provide an amendment
to the Code of Ordinances. He suggested Council table this item until the
next Council meeting when Nathan Bratton, Planning Director, is
present.

Ana Villarreal of the Planning Department, confirmed that multiple new
bail bonding and loan providers wanted to open in Laredo. Considering
past certificates of occupancy that have been given by the Building
Department, these businesses were allowed to operate in B-1 zones.
Instead of requiring the applicants to go through the special use permit
applications, the Planning Director suggested adding this language to
the Land Use.

Cm. Altgelt countered that a bail bond company should have to apply for
a special use permit because the clientele is typically cause for public
concern and safety.

Cm. Perez stated that the Neighborhood Master Plan for Districts 3 and
4, which is also forthcoming, should address this issue, as well.

Motion to table Ordinance 2018-0O-003 indefinitely pending the
completion of the Comprehensive Plan.

Moved: Cm. Altgelt
Second: Cm. Rodriguez
For. 6 Against: 1 Abstain: 0
Cm. Rodriguez Cm. Balli
Cm. Perez
Cm. Torres
Cm. Vielma
Cm. San Miguel
Cm. Altgelt

Cm. Gonzalez was not present.

Amending the Laredo Land Development Code, Article 1V, Section
24.63.2, Permitted Land Uses by adding Loans Personal/ Installment/
(other than banks) Consumer Finance to the Permitted Uses in AE, B-1,
CBD, B-3, B-4, M-1, M-2 and MXD Zoning Districts; providing for
publication and effective date.

Mellie Hereford stated that citizens do not want this business in a B-1,
which is a buffer between commercial and residential areas. The majority
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9.

2018-0-005

of citizens live in residential areas which adjoin a B-1 zoned district. She
asked Council to deny this business in B-1 zones to protect the integrity
of residential areas.

Cm. Altgelt noted his confusion at this item coming before Council. The
Comprehensive Plan will address mixed use issues in zoning.

Horacio De Leon, City Manager, confirmed that this item was brought
forward by the Planning Department in order to provide an amendment
to the Code of Ordinances. He suggested Council table this item until the
next Council meeting when Nathan Bratton, Planning Director, is
present.

Ana Villarreal of the Planning Department, confirmed that multiple new
bail bonding and loan providers wanted to open in Laredo. Considering
past certificates of occupancy that have been given by the Building
Department, these businesses were allowed to operate in B-1 zones.
Instead of requiring the applicants to go through the special use permit
applications, the Planning Director suggested adding this language to
the Land Use.

Cm. Altgelt countered that a bail bond company should have to apply for
a special use permit because the clientele is typically cause for public
concern and safety.

Cm. Perez stated that the Neighborhood Master Plan for Districts 3 and
4, which is also forthcoming, should address this issue, as well.

Motion to table Ordinance 2018-0-004 indefinitely pending the
completion of the Comprehensive Plan.

Moved: Cm. Altgelt
Second: Cm. Rodriguez
For. 6 Against: 1 Abstain: 0
Cm. Rodriguez Cm. Balli
Cm. Perez
Cm. Torres
Cm. Vielma
Cm. San Miguel
Cm. Altgelt

Cm. Gonzalez was not present.

Authorizing the City Manager to accept a grant in the amount of
$1,500,000.00 from the U.S. Department of Justice, Office of Community
Oriented Policing Service (COPS) Program and to add twelve (12) police
cadet full time equivalent employee (FTE) positions. The City of Laredo
will utilize this funding to hire twelve (12) new police officers for a period
of three years. The 2017 Cops Hiring Program (CHP) grant provides a
maximum federal share of $125,000.00 per officer position of the
approved entry level salaries and fringe benefits of each newly hired
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10. 2018-0-006

11. 2018-0-007

and/or rehired full-time sworn career law enforcement officer over the
three-year (36-month) grant period. Funding is available under the
Special Police Fund - COPS Hiring Program.

Motion to adopt Ordinance 2018-0-005.

Moved: Cm. Altgelt
Second: Cm. Vielma
For: 5 Against: O Abstain: 0

Cm. Perez, Cm. Torres, and Cm. Balli were not present.

Amending Chapter 19, Motor Vehicles and Traffic, Article VIII, Stopping,
Standing or Parking, of the Code of Ordinances of the City of Laredo by
amending section 19-360, Parking Meters, by adding subsection 19-
360(a)(3)(a) Convent and Matamoros parking meter lot hourly rate of
three dollars ($3.00) and amending subsections 19-362 (c)(1) and (d),
City owned parking lot rates and hours of operation, extending the
boundary from Sta. Maria to Main and removing the parking lease rate
for downtown employees of forty dollars ($40.00) for parking lots located
within the area bounded adjacent to Matamoros on the North, Water on
the south, San Bernardo Ave. on the east, and Main Avenue on the west,
and to provide for severability, publication and effective date.

Horacio De Leon, City Manager, explained that this item is amending its
parking lease rates for employees to match the rest of Downtown.

Motion to adopt Ordinance 2018-0-006.

Moved: Cm. Rodriguez
Second: Cm. Altgelt
For: 8 Against: 0 Abstain: 0

Amending Chapter 19 (Motor Vehicles and Traffic), Article XIl (Transit
System), Divisions 2 and 5, Sections 19-562(c) and 19-601.12, of the
Code of Ordinances to add the Student Transportation Service Program
Fare Schedule; providing this ordinance shall be cumulative; providing
for severability; and providing an effective date.

Proposed Fee Schedule for Fix Route Services:
Fall Transportation Service Fee $250.00
Spring Transportation Service Fee $ 280.00
Summer Sessions 1 and 2 Service Fee $80.00

Proposed Fee Schedule for Paratransit (El Lift) Services:
Fall Transportation Service Fee $312.00

Spring Transportation Service Fee $350.00

Summer Sessions 1 and 2 Service Fee $100.00

Motion to adopt Ordinance 2018-0-007.
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VII.

12. 2018-0-008

13. 2018-0-009

STAFF REPORTS

Moved: Cm. Altgelt
Second: Cm. Vielma
For. 5 Against: 0 Abstain: 0

Cm. Perez, Cm. Torres, and Cm. Balli were not present.

An Ordinance Approving the Project and Financing Plan for the City of
Laredo Tax Increment Reinvestment Zone Number One (Downtown
Area); and providing an effective date.

Motion to adopt Ordinance 2018-0-008.

Moved: Cm. Altgelt
Second: Cm. Vielma
For: 5 Against: 0 Abstain: 0

Cm. Perez, Cm. Torres, and Cm. Balli were not present.

Amending Chapter 23, Parks and Leisure Services, Article I, In General,
of the Code of Ordinances of the City of Laredo to allow the City Manager
to waive or reduce park rental fees for facility use of Uni-Trade Stadium
as set out in Ordinance 2017-0-135 on a case by case basis when it is
deemed in the best interest of the City; containing a savings clause;
containing a severability clause; providing that this ordinance shall be
cumulative; and providing an effective date.

Motion to adopt Ordinance 2018-0-009.

Moved: Cm. Altgelt

Second: Cm. Vielma

For. 5 Against: 0 Abstain: 0

Cm. Perez, Cm. Torres, and Cm. Balli were not present.

14. Discussion with possible action on the Veteran Employment Preference Policy Pilot

Program.

Monica Flores, Human Resources Director, reported that last year, Council directed staff
to construct a pilot policy for veterans. The Veteran Employment Preference Policy
mirrored that of Texas A&M International University. After a year employing this pilot
policy, the City’s employment of veterans increased from 8% to 13% of qualifying
veterans. The policy has been working well so far. She asked Council to direct staff to
bring the policy back as an ordinance.

Motion to direct staff to bring the Veteran Employment Preference Policy back to Council
as an ordinance.

Moved: Cm. San Miguel



15.

Second: Cm. Gonzalez
For. 7 Against: O Abstain: 0

Cm. Torres was not present.

Discussion with possible action on Temporary License Agreements between City of
Laredo and Youth Sports Associations and any other matters incident thereto.

Richard Rosas, Laredo PONY President, confirmed that the Laredo PONY League has
insurance coverage every year. PONY includes the City as an additional insured party
in its coverage, as well as United ISD and Laredo ISD. PONY also requires background
checks and applies for the checks within the league. Mr. Rosas stated that PONY has a
Certified Public Accountant that certifies their financials every year, which PONY
submitted. The year-end is December 31 for PONY, after which the CPA prepares the
financials for submission. Mr. Rosas recommended that staff request financials after
December 31 rather than mid-June or mid-July.

Alberto Gonzalez, youth baseball coach, noted that his league also ends the year on
December 31, and the volunteers need more time to prepare their financials for
submission. He thanked Council for their work for the community. He works four days
out of the week and travels with the participants to their games. He asked Council to
continue supporting youth sports programs, as sports help young people achieve
success in adulthood.

Ramon Chavez, Executive Director of Public Services, presented the current league
requirements (specifically what has been requested in the past), the City’s obligations in
license agreements, and staff recommendations for future agreements.

Current league requirements include: signed agreements by the league president or
representative; rules of incorporation or bylaws; a list of the league’s Board of Directors;
a copy of all board meeting minutes; certificates of insurance with a single limit of
$1,000,000; youth baseball permits and proof of affiliation with a parent league;
proposed schedules including dates from start and end of the season; a list and
background check on all coaches, assistant coaches, and managers; a current food
handlers permit; a roster of participants; certified financial statements, like monthly bank
statements and receipts from the operations of concessions; and any documentation
requested by the Internal Auditor. Concessions requirements include: obtain all
necessary City permits including the Health Department; provide litter control each day
that City fields are utilized; provide maintenance and repairs within the concession stand;
and use funds to support the league’s Sports Youth Program.

Mr. Chavez reported the City’s obligations as follows: fee waivers (fields and concession
stands); allow the use of water, sewer and electricity on scheduled dates; and allow for
advertisements subject to approval. As per the agreements, the City receives 50% of
the revenue from league advertisements.

Anita Stanley of the Parks and Leisure Services Department, reported staff
recommendations for league requirements as follows: signed agreement by league
president or representative; 501(c)(3) status, rules of incorporation and bylaws, and
current registration with the IRS; a list of the Board of Directors; a copy of all board
meeting minutes; proposed schedules including the start and end dates of the season;
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a list and background check for all coaches, assistant coaches, and managers; and
rosters of participants.

Ms. Stanley reported staff recommendations regarding the City’s obligations as follows:
all user fees will be collected by the City of Laredo at a rate of $50 per user; concessions
will be advertised and RFP’s will be solicited, and; the City will contract with and pay
officials. League responsibilities will remain the same. Leagues may not rent the field
without City consent or use fields after November 1 or the expiration of the league’s
license agreement. Leagues will continue to clean up fields and facilities after using them
and repair any damages that they cause. All volunteers will submit to an annual
background check, and the use or sale of alcohol, tobacco or illegal drugs or activities
is prohibited during field or facility use. Rental fees and utility costs for field use on dates
that were not previously scheduled. Leagues must report any significant damage or
vandalism within 24 hours.

Ms. Stanley reported 6 little leagues, 1 PONY league, 3 adult baseball leagues, 1 flag
football league, and 6 soccer leagues with the City last year.

Mr. Rosas voiced his disagreement with the proposed advertisement revenue share.
Part of the revenues from advertising are used to offset the cost of the advertisement
production in the first place. After the City takes half of the revenues, the league has no
incentive to advertise in the first place. Officials are paid out of the revenues of signage
and concessions, leaving the league with very little revenue to pay the participants’
registration fees.

Cm. Altgelt suggested that staff to develop an arrangement with regard to advertisement
similar to selling advertisement space for league expenses, like on buses. He iterated
the need to find an effective way to offset the costs of providing City resources to leagues
without nickel and diming the leagues themselves. Cm. Rodriguez voiced his opinion
that it is the City’s responsibility to maintain the fields and facilities because they are paid
by the taxpayers. Cm. Altgelt agreed, but emphasized that he sees a need to determine
the actual cost to the City versus the financial benefit regarding the fields and facilities
for league use. He added that baseball and soccer fields are more exclusive because
not all taxpayers have access to them.

Mayor Saenz asked if this issue merits a workshop. Mr. Chavez noted that the Parks &
Leisure Services Advisory Committee had not reviewed these recommendations prior to
the presentation. The next steps include meetings with the leagues and the advisory
committee.

Horacio De Leon, City Manager, clarified that the City does not intend to prevent any
leagues to play in the next season. The intent is to ensure that all leagues are compliant
with the City’s requirements.

Cm. Altgelt suggested a grace period in which all leagues can begin the season but
under the condition that they comply with the newly adopted staff recommendations
within a certain amount of time.

Jose Luis Maldonado stated that his leagues have met almost all of the requirements
asked of them per the agreement. They need more time to get to full compliance.

Cm. Perez suggested 90 days as a grace period to bring all leagues into compliance.
10



16.

Cm. Vielma added that background checks should be completed two weeks before the
start of the season without exceptions.

Mr. De Leon cautioned Council that leagues have been noncompliant for years, and
adding a grace period in which noncompliance is allowed is equivalent to kicking the can
down the road. These issues have been present at the City for years, and the City’s
intent is to allow all participants to play. However, a 90-day grace period will cover nearly
the entire season, which means there will be no consequence for noncompliant leagues.
He suggested that Council require background checks, the fees of which would not be
the responsibility of the City.

Motion to require all noncompliant leagues to resume their activities once they become
compliant, allowing compliant 501(c)(3) leagues to resume their activities, adopt staff
recommendations but request staff recommendations for a flat advertising fee rather
than the current percentage, and require background checks two weeks after the end of
registration, as amended.

Moved: Cm. Rodriguez
Second: Cm. Torres
For. 8 Against: 0 Abstain: 0

Discussion with possible action as it relates to the Landfill Gas to Energy Project and
related matters thereto.

Martin Aleman, Executive Director of Finance & Technology, reported that on July 18,
2011, Council approved the negotiation of a contract with CDM for a feasibility of
developing a landfill gas to energy project at the Laredo Sanitary Landfill; in January
2013, CDM finalized their feasibility report. On August 5, 2013, CDM presented to
council their final report on the study, and the City entered into a contract to test and
monitor wells, verify market prices, revise the feasibility study, and prepare the cost for
construction. On March 16, 2015, CDM made another presentation to Council, and
Council authorized an agreement with CDM and its partners. On June 5, 2015, City
Manager Jesus Olivares signed the Landfill Gas to Energy Project Development
Agreement between the City of Laredo and Parliament Biogas Laredo, LLC.

Cm. Rodriguez asked about the purchase of CNG as a provision in the current contract.
Mr. Aleman explained that there is a “take or pay” provision in the current contract which
stipulates that the City must purchase CNG in the amount of $2 million or pay that
amount.

Horacio De Leon, City Manager, clarified that the Fleet Department will not be able to
make use of that amount of CNG, and staff recommends termination of the agreement
with CNG.

Kristina L. Hale, City Attorney, confirmed that this agreement has been voidable since it
was signed. The initial Council action was to enter into a contract with CDM, but the
contract signed by Mr. Olivares was with Parliament Biogas and was never brought back
to Council. Because Mr. Olivares signed it without Council directive with a different
vendor than approved by Council, the agreement is voidable.

Stephen Geiss, Solid Waste Director, reported that there are 21 wells around the landfill
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17.

that flare methane, but the cause of a strong odor reported around the area is not due
to methane.

Motion to terminate the contract Parliament Biogas Laredo, LLC.

Moved: Cm. Rodriguez
Second: Cm. Torres
For. 6 Against: 0 Abstain: 0

Cm. Vielma and Cm. Altgelt were not present.

Discussion with possible action on ongoing audits and/or irregularities identified by the
Internal Auditor including the potential assignment of other and/or additional auditing
duties; and any other matters incident thereto.

Veronica Baeza, Internal Auditor, summarized the most notable results and
recommendations from the Internal Audit Department. She explained that the scope of
the audit was a review of the licensing agreement in effect during the 2017 baseball,
soccer, and flag football season, from March 1, 2017, to December 1, 2017. In total, the
sample included 16 youth and adult sports leagues, which were reviewed for
compliance. Fourteen provisions were extracted from licensing agreements and
reviewed for compliance. Out of the 14 provisions reviewed, Internal Audit found a mix
of leagues that were either 100% compliant with the provision, partially-compliant,
noncompliant, or with no response from the league when asked for documentation. The
Parks & Leisure Services Department was first contacted to provide documentation; then
the leagues were contacted via certified mail and subsequently regular mail delivery and
telephone calls or email messages.

Insurance, articles of incorporation, bylaws, current board of directors lists, affiliation,
and other documentation was requested. Of 16 leagues, 4 leagues never responded to
Audit’'s requests: National Little League, Northside Little League, Northwest Little, and
Border Baseball Adult League. No league was fully compliant or fully noncompliant; each
there was mixed compliance across all leagues and all provisions reviewed.

Cm. Perez noted that the City should be helping the leagues comply with the terms of
their agreements. Ms. Baeza added that part of the Department’s recommendation is
that more consistent guidance and training be provided to the leagues who enter into
licensing agreements with the City. She also recommended that the City implement an
application process in which interested leagues submit their documentation at the
beginning of the process. As part of that process, the application should go through the
Parks & Leisure Services Advisory Committee for review and recommendation to
Council. The licensing agreements note that background checks should be performed
for league coaches, but that was not a provision reviewed by Internal Audit.

Ms. Baeza reported the Department's recommendations, primarily a review and
strengthening of the licensing agreement language. While the Department did not
perform a survey of licensing agreements in comparable cities, she noted that Austin
requires all leagues to have a 501(c)(3) status. Of the 16 leagues reviewed, only three
held such status: PONY League, Laredo American Little League, and National Little
League.
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VIII.

Claudio Trevifio, Laredo Police Chief, confirmed that the Department can perform a
records check in-office and also require one from Webb County, as is done with City
employees.

Ms. Baeza reported that the insurance obtained from the leagues typically covered a
year, and 6 leagues were in full compliance with the insurance provisions. One league
did not have the City of Laredo listed as an additional insured, which is a requirement,
and 7 leagues reflected partial coverage which did not coincide with the start and end of
the license agreement term. Two leagues did not submit any response: Rio Grande and
Laredo Soccer Association. She noted that a soccer league argued that the insurance
provision does not apply to them because the language of the licensing agreement
specifically states, “youth baseball program,” which is why Internal Audit recommends
that the City update its agreement language to ensure compliance within all sports
leagues. The agreements required certified financials, which none of the leagues
reviewed provided. This is probably due to the costs associated with hiring a Certified
Public Accountant to certify financial information.

Cm. Altgelt suggested establishing a threshold of participants before requiring certified
financials. He asked Internal Audit to research comparable cities for certified financial
requirements. He added that the City should require all leagues to have a non-profit
status and submit the same financials that are submitted to the IRS.

Richard Rosas, Laredo PONY President, confirmed that the Laredo PONY League has
insurance coverage every year, including charter. PONY includes the City as an
additional insured party in its coverage, as well as United ISD and Laredo ISD. PONY
also requires background checks and applies for the checks within the league. Mr.
Rosas stated that PONY has a CPA that certifies financial every year, which PONY
submitted. The year-end is December 31 for PONY, after which the CPA prepares the
financials for submission. Mr. Rosas recommended that staff request financials after
December 31 rather than mid-June or mid-July.

Alberto Gonzalez, youth baseball coach, noted that his league also ends the year on
December 31, and the volunteers need more time to prepare their financials for
submission. He thanked Council for their work for the community. He works four days
out of the week and travels with the participants to their games. He asked Council to
continue supporting youth sports programs, as sports help young people achieve
success in adulthood.

Motion to require all noncompliant leagues to resume their activities once they become
compliant, allowing compliant 501(c)(3) leagues to resume their activities, adopt staff
recommendations but request staff recommendations for a flat advertising fee rather
than the current percentage, and require background checks two weeks after the end of
registration, as amended.

Moved: Cm. Rodriguez
Second: Cm. Torres
For: 8 Against: O Abstain: 0

EXECUTIVE SESSION

Motion to go into executive session to consult with attorney on pending litigation in Cause No.
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2017CVK002349-D2 and in light of the findings that were submitted by the Texas Municipal
League Intergovernmental Risk Pool regarding the issues with the two water intake pumps
located at El Pico Water Treatment Plant, and with a return to open session for possible action.

Moved: Cm. Balli
Second: Cm. Rodriguez
For: 5 Against: O Abstain: 0

Cm. Gonzalez, Cm. Rodriguez, Cm. Vielma and Cm. Altgelt were not present.

18.

19.

Request for Executive Session pursuant to Texas Local Government Code
551.071(1)(A) to consult with attorney on pending litigation in Cause No.
2017CVK002349-D2; City of Laredo v. Laredo Lomas Properties, Ltd. and the Premises
located at 1500 Logan Street, Laredo, Webb County, Texas 78040; in the 111th District
Court, Webb Texas, Laredo Division; more commonly known as the Carranco property;
and return to open session for possible action.

Following executive session, Cm. San Miguel reported that no action was taken. He
requested that staff proceed with litigation.

No action taken.

Request for Executive Session pursuant to Texas Government Code Section 551.071
(2)(A) to consult with City Attorney on contemplated litigation in light of the findings that
were submitted by the Texas Municipal League Intergovernmental Risk Pool regarding
the issues with the two water intake pumps located at El Pico Water Treatment Plant,
and with a return to open session for possible action.

Following executive session, Cm. San Miguel reported that no action was taken.

Motion to hire the law firm of Davidson, Troilo, Ream & Garza and bring a contract back
for Council approval.

Moved: Cm. Balli
Second: Cm. Altgelt
For. 6 Against: 0 Abstain: 0

Cm. Perez and Cm. Vielma were not present.

RECESS AS THE LAREDO CITY COUNCIL AND CONVENE AS THE LAREDO MASS
TRANSIT BOARD

Motion to recess as the Laredo City Council and convene as the Laredo Mass Transit Board.

Moved: Cm. Torres
Second: Cm. Altgelt
For: 6 Against: 0 Abstain: 0

Cm. Gonzalez and Cm. San Miguel were not present.

20.

Authorizing the City Manager to accept and execute the Texas Department of

14



Transportation (TxDOT) State Urban Grant No. STATE-U-2017-LAREDO-00107 PGA
for fiscal year 2018 in the amount of $581,555.00 to be used for Preventative
Maintenance for the City of Laredo Transit Department.

Motion to approve.
Moved: Cm. Torres
Second: Cm. Rodriguez

For: 6 Against: O Abstain: 0

Cm. Gonzalez and Cm. San Miguel were not present.

ADJOURN AS THE LAREDO MASS TRANSIT BOARD AND RECONVENE AS THE
LAREDO CITY COUNCIL

Motion to adjourn as the Laredo Mass Transit Board and reconvene as the Laredo City
Council.

Moved: Cm. Torres
Second: Cm. Altgelt
For: 6 Against: 0 Abstain: 0

Cm. Gonzalez and Cm. San Miguel were not present.

GENERAL COUNCIL DISCUSSIONS AND PRESENTATIONS

Request by Mayor Pete Saenz

1.

Discussion with possible action to rescind prior City Council action taken on October 2,
2017, regarding the motion unanimously approved by City Council to utilize the City
property located south of the trailhead at North Central Park for a future Veterans
memorial museum, and further requesting that staff consider an analysis of pros and
cons including a cost analysis of other alternate sites that have been discussed such as
the Laredo Community College Fort Mcintosh Campus, the former Air Force Base area,
and the Farias home located at 409 San Bernardo Avenue and any other matters
incident thereto. (Co-Sponsored by Council Member Nelly Vielma, Council Member
George Altgelt, and Council Member Charlie San Miguel)

Jesus Segovia noted that following this action, Cm. San Miguel received backlash even
though he was advocating for the veterans.

Cm. San Miguel clarified that he is proud of the veterans’ organizations for polling the
majority of the veteran population after the feedback from citizens following the October
2 decision. That decision had been made in good faith based on the presentation by the
veterans’ organization at that time, which Council believed represented the majority of
Laredo veterans.

Mr. Segovia displayed an aerial view of the area surrounding the veterans’ clinic,
suggesting a walkway from the clinic to the proposed veterans’ museum. This is also an
accessible location for the school districts. Funds could be raised for the purchase this
tract of land. Mr. Segovia noted that the Fort McIntosh site is largely inaccessible, which
does not make it an ideal location for the museum.
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Cm. San Miguel stated that the Air Force Base land is owned by the City. His initial
assumption was that the City can donate the land, but it would not be that simple as it is
airport property, which has federal guidelines. He asked that the City meet with
Congressman Henry Cuellar to explore possible donation of the land to the veterans.

Richard Geissler explained that the $500,000 in the contract between the City of Laredo,
Webb County, the Farias family, and the veterans’ organization has a stipulation that it
be used solely for restoring and remodeling the property of the Farias home. This is one
of the most historical homes in Laredo, and its intention was for a veterans’ museum,
not a military history or ammunitions museum. He advocated for the utilization of the
Farias house for the museum as opposed to the Air Force Base property. The Downtown
location is central to restaurants and local attractions.

Albert Grooms, veteran, thanked the City for its commitment to local veterans, which is
unparalleled. He asked Council to leverage the interest of veterans with the wishes of
citizens as well. He reported that Friends of North Central Park is prepared to, with some
conditions, donate $1,000 toward the veterans’ museum. The donation is contingent on
the location somewhere other than North Central Park.

Cm. San Miguel requested a status update on veteran parking spots to be implemented
at all parks.

Tricia Cortez of the Rio Grande International Study Center thanked Council for meeting
with the interested stakeholders followed the intense several months surrounding
Laredo’s parks and green spaces. The focus of the RGISC was to prevent the potential
negative environmental impacts on local flora and fauna due to construction in the
already deficit green space in Laredo. She reported that RGISC is also prepared to make
a financial contribution to the veterans’ museum as a goodwill gesture and sign of
gratitude to local veterans.

Cm. Vielma commented on the unity and democratic process in the months following
the October 2 motion. It showed the need for more planning and the development of
business and financial plans. She recommended that Public Access begin filming
memorabilia and interviews with veterans.

Cm. Balli thanked Cm. San Miguel for adding the veterans’ museum back on the Council
agenda after a long forestallment. Council rushed to make a decision on the museum,
which resulted in the public outcry over a hastily-chosen location. He initially did not like
the idea of moving the museum out of Downtown, as renovating old buildings helps the
overall community by reducing crime. He agreed with the sentiment that a process
should be developed before making similar decisions in the future.

Cm. Torres noted that the October 2, 2017, motion was well-intended, and he thanked
Cm. San Miguel for taking the lead on the veterans’ museum.

Horacio de Leon, City Manager, informed Council that the City has a Memorandum of
Understanding with Webb County to support the veterans’ museum, but it is specific to
the Farias Home. The previous Council action, which Council intends to rescind,
involved asking Webb County to dissolve the MOU and use that money as part of the
museum site at North Central Park. At this point, staff will come back to Council asking
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for approval to dissolve the MOU, and Webb County will need to pledge their money to
the new project, wherever it is located.

Cm. San Miguel countered that while many stated that the decision to move forward with
the museum was rushed, he has seen the project stagnate for over 7 years. He
recommended that the City put this issue forward as a referendum in the November
election to select a location.

Cm. Altgelt referenced the Comprehensive Plan, which states that Laredo’s museums
belong in the Downtown area. There is now an expectation that there will be public input
before any major decision. Council will now organize charrettes and public forums on
the front end of any big project or plan to ensure that the City is moving in the right
direction. He emphasized that $500,000 can be spent very quickly, and the seed money
and operation funding must be thoroughly planned.

Motion to rescind the action taken on October 2, 2017, regarding the motion
unanimously approved by City Council to utilize the City property located south of the
trailhead at North Central Park for a future veterans’ memorial museum and go to a
referendum in order to allow the public to vote on a site for the museum, as amended.

Moved: Cm. San Miguel
Second: Cm. Perez
For: 8 Against: 0 Abstain: 0

Graciela Briones, Assistant Parks Director, confirmed that the Department is working
with the Traffic Department on the installation of veteran parking spots in all parks. The
Traffic Department is providing signage and poles.

Request by Council Member Alberto Torres, Jr.

1.

Discussion with possible action on dedicating the following city buildings/parks
contingent on approval by the Facility Naming and Recognition Commission; and any
other matters incident thereto.

. Maryland Toddler Park to Coach Luciano “Butch” Flores Park

. Ochoa/Sanchez Park to Dr. Martha E. Villarreal Park

. K. Tarver Recreation Center to Margarito Benavides Recreation Center
. Bartlett Dog Park to Dr. Sandra Leyendecker Dog Park

Cm. Torres withdrew the Maryland Toddler Park item from his recommendation.

Cm. Vielma stated that since Margarito Benavides is currently running for a Justice of
the Peace position, there might be a conflict of interest in proposing a name change in
his honor at this time. Cm. Torres countered that he had spoken with management
since before the election issue was brought up, but he trusts the Facility Naming &
Recognition Commission to determine if there is any reason not to rename the
recreation center after Mr. Benavides.

Jose Valdez, Jr., City Secretary, confirmed that the Commission has a policy and list of
criteria that is used for each proposed name change. Following their review, the
Commission sends a recommendation back to Council noting an approval or lack of
approval for the change.
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Cm. Torres clarified that the Ochoa/Sanchez Park is named after the school, not the
Ochoa/Sanchez families.

Motion to send the recommendation of renaming the Ochoa/Sanchez Park to Dr.
Martha E. Villarreal Park to the Facility Naming & Recognition Commission.

Moved: Cm. Torres
Second: Cm. Gonzalez
For: 8 Against: 0 Abstain: 0

Motion to send the recommendation of renaming the Bartlett Dog Park to Dr. Sandra
Leyendecker Dog Park to the Facility Naming & Recognition Commission.

Moved: Cm. Torres
Second: Cm. Altgelt
For: 8 Against: 0 Abstain: 0

Cm. Torres noted that Mr. Benavides has decided to run for political office, but he had
been working on this name recommendation before Mr. Benavides decided to run. Mr.
Benavides served District IV as a Council Member and has an honorable history of
service in the community. Regardless of his political career, Cm. Torres voiced his
opinion that Mr. Benavides deserves this recognition.

Cm. Balli noted that by the time the Facility Naming & Recognition Commission returns
with a recommendation, the election will be over and the potential conflict will become
moot.

Cm. Vielma reiterated that Council should avoid the appearance of impropriety and
refrain from making recommendations for individuals currently running for political
office. It is unethical and a conflict of interest, especially when made by Cm. Torres,
who is the Democratic Party Chair.

Cm. Altgelt voiced his agreement with Cm. Vielma, despite Mr. Benavides’ merit and
worthiness of a recommendation. Due to a pending political race and the potential to
appear unfair and partial, Council should wait to take action on this item until after the
election. He added that while he knows two of these individuals and has the utmost
respect for them, it is a common practice to avoid naming facilities after someone who
is still alive. Most organizations wait until a person has passed away before naming a
facility after the individual.

Motion to send the recommendation of renaming the K. Tarver Recreation Center to
Margarito Benavides Recreation Center to the Facility Naming & Recognition
Commission.

Moved: Cm. Torres
Second: Cm. Rodriguez

For. 6 Against: 2 Abstain: 0
Cm. Gonzalez Cm. Vielma
Cm. Rodriguez Cm. Altgelt
Cm. Perez
Cm. San Miguel
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Cm. Balli

Cm. Torres clarified that he is considering other options for the Maryland Toddler Park,
which is why he opted not to send the recommendation to the Commission.

2. Discussion with possible action regarding the City of Laredo Municipal Water Park and
requesting staff re-seek RFP's and any other matters incident thereto. (Co-Sponsored
by Mayor Pro-Tempore Alejandro "Alex" Perez)

Horacio De Leon, City Manager, explained that one proposal was received originally,
which was very vague and did not follow the instructions in the RFP. The proposer
hoped to partner with the City in a way that the City would provide land and build the
facility while the proposer would simply operate the facility. The City instead expected
the bidders to build the facility and operate it with the City’s funding. He confirmed that
the land identified as a possible site is close to the Laredo Entertainment Arena, and
the water park is an acceptable use of that land.

Motion to instruct staff to re-seek RFPs and contact the companies that originally
submitted RFPs to submit modified proposals that fit the City’s requested specifications.

Moved: Cm. Torres
Second: Cm. Perez
For: 8 Against: 0 Abstain: 00

3. Discussion with possible action to instruct City staff to design sidewalks for the following
subdivisions to include bidding out the project; and any other matters incident thereto.

e Buenavista Subdivision (to include E. Travis St., E. San Jose St., E. Montgomery
St., E. Ash St., and N. Buenavista Ave.)

e Retama Park Subdivision (to include Allende St., E. Taylor St., E. Ryan St., E.
Eistetter St., Maryland Ave., Logan St., Tilden Ave., Hendricks Ave., and McClelland
Ave.)

Cm. Torres noted that a budget should not be disclosed at this time to ensure fair
competition.

Motion to approve, using District IV priority funds, and work with the Engineering
Department through City Management to complete the project with departmental
recommendations.

Moved: Cm. Torres
Second: Cm. Perez
For. 8 Against: 0 Abstain: 0

Request by Council Member Nelly Vielma

1. Discussion with possible action to modify trash pick-up days to two per week and change
recycling pickup schedule and any other matters incident thereto.

Cm. Vielma noted that during the holiday season, missing pick-up days causes a large
trash pile up for residents, resulting in foul odors and insect pests. This is a cause for
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sanitary concern. She stated that she would like to see solutions and voiced her opinion
that the City can accommodate additional pick-ups.

Stephen Geiss, Solid Waste Director, explained that the Department picks up trash
every Monday and Tuesday, servicing 30,000 homes a day. Wednesday is a
maintenance day, in which the department cleans the trucks. Thursday and Friday is
recycling pick-up day, servicing the same 30,000 homes each day. This has been the
schedule since October 2013. There are some possible scenarios in which the
department can move to a twice-per-week trash pick-up, but there will be more costs
associated with this. He noted that one possible scenario could be going from 10-hour
shifts on Monday and Tuesday to 8-hour shifts across the board and adding a trash pick-
up every other Wednesday (servicing Northside during week 1 and Southside during
week 2). This will require a reduction in route sizes and additional routes. He estimated
that this will also require the addition of six side loaders, one rear loader, seven drivers
and two refuse collectors, totaling $1,930,000 for the loaders and $791,034 in debt
service, wages, and fuel per year. There will also be additional maintenance costs.

Cm. Altgelt asked if the City has been through this situation once before and that
households producing a lot of garbage could simply purchase an additional garbage bin.
The last time the City considered additional trash pick-up, it was decided that additional
garbage days would encourage residents to generate more trash and discourage them
from recycling the appropriate materials. The City will also have to absorb the costs of
the extra pick-up days. He suggested that the City continue its current operation and
simply encourage citizens to purchase additional trash bins for their homes if they are
producing more waste than a single trash day.

Mr. Geiss voiced his agreement, saying that an additional trash bin is only an additional
$7 per month on the user’s utility bill, but it provides the ability for double the garbage to
be picked up each week. He asked Council how much the City is willing to pay for this
service, as cost is the limiting factor on this issue.

Cm. Balli noted that his family has learned to be more economical in his home, buying
less food and producing less waste. He stated his opinion that $7 for an extra trash can
is a bargain and is less of a burden on the City than adding an additional trash pick-up
day. He voiced his support for the current Solid Waste practice.

Cm. Perez added that Solid Waste reduced its trash pick-up days to once a week to
encourage recycling. Mr. Geiss confirmed that this implementation encouraged more
recycling among residents.

Cm. Perez asked if the rumors of a trash pick-up petition circulating were true, to which
Mayor Saenz stated that he heard from constituents that they had signed a petition.

Mr. Geiss reported that Solid Waste began its recycling program with blue bins in 2013.
Since that implementation, Solid Waste has collected three or four times as much
recycling as in 2012.

Cm. Vielma countered that in her neighborhood, she sees residences with two or three
garbage bins, which are still full and producing foul odors and flies or larvae. The
condition is still a problem even with multiple bins. She stated that the City can at least
try to add the extra pick-up day every two weeks, which should not have much of a
financial impact on the City.
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Motion to start a pilot program to add an additional trash pick-up day to service the City
every two weeks as described by staff and to reduce recycling pick-up to every two
weeks.

Moved: Cm. Vielma
Second: None
Motion dies for lack of a second.

Discussion with possible action directing staff to take into account the Comprehensive
Plan into all plats and zone changes when making recommendations. (Co-Sponsored
by Council Member George Altgelt)

Motion to direct staff to take into account the Comprehensive Plan into all plats and zone
changes when making recommendations.

Moved: Cm. Vielma
Second: Cm. Altgelt
For: 8 Against: O Abstain: 0

Discussion with possible action to authorize improvements to the Chaparral park
including a walking/jogging trail and any items incident thereto.

Graciela Briones, Assistant Parks Director, reported an estimated total cost for
improvements in the amount of $78,871.69.

Motion to approve staff recommended expenditures regarding the Chaparral park, using
District V priority funds.

Moved: Cm. Vielma
Second: Cm. Torres
For. 5 Against: 0 Abstain: 0

Cm. Gonzalez, Cm. San Miguel, and Cm. Balli were not present.

Request by Council Member Charlie San Miguel

1.

Discussion with possible action to regulate all referendums involving the expenditures
of monies to include a monetary cap so as to prevent City Council from writing a blank
check, by way of ordinance in the interim, and/or to be finalized via City Charter. (Co-
Sponsored by Council Member George Altgelt)

Cm. San Miguel stated that this could be added to the ballot in time for the November
2018 election cycle. The concern is that the public has voted on large projects, like the
Laredo Energy Arena, which was only supposed to cost $7 million, no more than $10
million. However, it ultimately cost the taxpayers $20 million, which rightfully angered
citizens. This item is a way to prevent that from happening again. Whenever the school
boards have a bond election, the cost of the referendum is shown on the election item.
The City should be doing this, as well. While he would like to see a Charter amendment
to this effect, the City can create an ordinance to this effect.

21



Motion to approve an ordinance to have the total expenditure amount of a project on
referendums.

Moved: Cm. San Miguel
Second: Cm. Altgelt
For. 8 Against: 0 Abstain: 0

Discussion with possible action on the future use of City building on 510 E. Del Mar
Blvd., formerly Fire Station No. 8.

Cm. San Miguel reported several years’ worth of discussions on this item in the hope
that government agencies can improve their working relationships to save the taxpayers
money.

Steve Landin, Laredo Fire Chief, reported that the new central fire station is about 90%
complete, and a certificate of occupancy should be issued by the end of next week. Staff
may move employees in in the first or second week of February 2018. At that point, the
old fire station will be a vacant building for City use depending on the wishes of Council.

Cm. San Miguel stated that he would like to donate the vacant fire station building to
Webb County. He understood the purpose of the building to be for a constable’s office.

Chief Landin clarified that once staff is out of the building and the County is not going to
occupy it right away, staff would like use it for storage of its fire apparatus, which is
currently out in the elements, and its funeral truck. If Webb County is ready to demolish
the building right away, then the Fire Department will find another location to serve as
storage.

Horacio De Leon, City Manager, confirmed that management will negotiate terms with
Webb County.

Motion to donate the property at 510 E. Del Mar Boulevard to Webb County, directing
management to negotiate terms, contingent upon the availability of funds for its
demolition and the construction of a new building, within two years, to serve as a
constable’s office, as amended.

Moved: Cm. San Miguel
Second: Cm. Torres
For: 8 Against: 0 Abstain: 0

Discussion with possible action to name the North end of North Central Park also known
as Woodridge Park after WWII Veteran and athletic standout Mr. John Valls.

Cm. San Miguel noted that Mr. Valls’s lifelong athleticism and service to his country has
been impressive. He would be an inspiration to many people. Woodridge Park is on the
north side of North Central Park and is a high profile area with a lot of foot traffic.

Motion to name the Woodridge section of North Central Park after John Valls and use
District 6 priority funds to pay for signage.

Moved: Cm. San Miguel
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Second: Cm. Torres
For. 7 Against: O Abstain: 0

Cm. Balli was not present.
John Valls stated that he is honored and humbled to be in the presence of Laredo’s

governing body, who is doing a great job. He recognized three members of the audience:
Andy Santos, Chilo Garcia, and Patin Guajardo, three outstanding basketball players.

Request by Council Member George Altgelt

1.

Discussion and possible action to allow food trucks and food vendors to operate in all
city parks.

Cm. Altgelt reported that staff recommended Council allow food trucks and food vendors
to operate in all city parks.

Miguel Inclan asked for clarification on leagues who have concessions established in
some parks. Some leagues have concessions open year-round, even if the league’s
season has ended. He asked if there will be a limit on concessions. Cm. Altgelt clarified
that his intention for this item is to allow food trucks and food vendors to operate in city
parks independent of any league activities.

Cm. San Miguel stated that he has a constituent who owned the Snack Shack in Johnny
Rendon Park. This constituent has voiced concern that he has built his business and
built a brick and mortar establishment, and if this action passes, it may hurt or destroy
his business. Cm. San Miguel stated that he does not know if other similar businesses
have already established themselves in or around parks, but he was merely passing
along the concern addressed to him. He asked Council to consider that message as part
of the discussion.

Cm. Balli noted that when Council passed the food truck pilot program, one issue
discussed was that food trucks should be a certain distance away from brick and mortar
establishments. If a business owner has invested in a brick and mortar restaurant, it
would be unfair for a food truck to park in the parking lot of on the curb in front of the
restaurant and begin selling food. He voiced his doubt that the pilot program is
enforceable, especially if food trucks or food vendors are considered snack shops.

Cm. Altgelt stated that reasonable restrictions can be implemented so that food trucks
cannot simply set up in front of a restaurant, but capitalism should be free to operate
competitively in the marketplace.

Mayor Saenz countered that there is an issue of justice when a restauranteur makes a
large investment in a property and business. Cm. Altgelt voiced his disagreement.

Cm. Vielma reported that she attended a Health Department training on this matter, and
there should be a “first come, first served” system put in place to avoid any fighting over
locations or safety concerns. Initially, a fee was recommended for the year, but she
voiced her opinion that, in the case of a special event, additional fees should be charged.
She added that despite Cm. Altgelt’'s argument about fair and open competition, there
should be some distance restrictions regarding a food truck’s proximity to a brick and
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mortar establishment.

Horacio De Leon, City Manager, stated that when the City initiated its pilot program,
management visited the cities of Austin and San Antonio to view their food truck
operations. San Antonio initially had a distance requirement for brick and mortar
establishments, but Mr. De Leon clarified that this agenda item is regarding parks. When
Council first began regulating raspa and snow cone trucks, they were prohibited from
going into City parks because there were already concession stands in the parks. That
is changing, and people want variety. Every community deals with policy changes to
reflect the current marketplace and resident demands. It is time to develop an ordinance
that establishes the City’s position on these operations.

Cm. Altgelt iterated that food trucks are an economic development catalyst, allowing
people the opportunity to become entrepreneurs and make a decent living. He cited a
family that funded five children’s college educations on one food truck as small business
owners. He encouraged Council to support small business entrepreneurs and fine-tune
a set of commercially-reasonable means to ensure a fair and competitive playing field.

Ramon Chavez, Executive Director of Public Services, confirmed that the Parks &
Leisure Services Advisory Committee has not discussed this item, but he noted that it
could be added to their next meeting agenda.

Cm. Rodriguez stated that this Council has voted in favor of economically-friendly items
numerous times, but he asked what would happen with the trash generated by food
trucks.

Dr. Hector Gonzalez, Health Director, reported that the City currently has 26 licensed
food trucks in Laredo with more awaiting permits. This is a new venture with the City,
and staff is currently considering solutions for Cm. Rodriguez’s question regarding trash.
Right now, there are five parks where food trucks can enter, and it is the Council’s
discretion to decide whether to open all parks to food trucks. He confirmed that staff will
bring a recommendation to Council regarding a formal ordinance.

Cm. Rodriguez noted that some parks in South Laredo do not have public restrooms or
running water for people to wash their hands. Dr. Gonzalez replied that if the park does
not have bathrooms or running water, then accommodations will have to be made for
food trucks that would operate in those parks. Council could decide whether to allow
food trucks to operate in parks that do not have running water. He clarified that all 26
licensed food trucks have washing stations for the cooks in the trucks, and he added
that per the pilot program agreement, there is a fee of $50 per truck.

Mr. De Leon could not confirm what impact on the food trucks who responded to the
City’'s RFP/RFQ would be as a result of this pilot program or a future ordinance.

Dr. Gonzalez clarified that raspa trucks, prepackaged food trucks, and paleteros are not
considered food trucks. Those trucks currently have a distance restriction where they
cannot operate within 300 feet from a city park, unless they have a special event permit.
Staff is drafting an ordinance that will incorporate these mobile vendors with food trucks.

Cm. Torres voiced his support for a motion or ordinance that would allow raspa trucks

to operate within parks like food trucks do. He voiced his concern for grease disposal

and asked who will enforce sanctions for dumping grease in the gutters or street. Dr.
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Gonzalez agreed that the Health Department has received few reports of trucks dumping
grease, but they revoked the permit of one offender after an investigation. The City has
a certified agreement with a commissary where food truck vendors can take their grease
and contaminated water. If a vendor dumps illegally, they risk having their permit
revoked.

Cm. Perez noted that many little leagues operate concession stands to raise funds for
their operations. He asked that food trucks or vendors not operate during league games
so that the leagues may maximize their fundraisers. Cm. Balli voiced his agreement,
adding that Downtown needs different rules for the area, particularly as it relates to Main
Street.

Motion to direct staff to develop a set of parameters of park permits for food trucks and
mobile food vendors with the review of the Parks & Leisure Services Advisory
Committee, as amended.

Moved: Cm. Altgelt
Second: Cm. San Miguel
For: 8 Against: 0 Abstain: 0

Discussion and possible action to modify the Street Pavement Ordinance pursuant to
the recommendations of the Planning and Zoning Commission, Technical Review Board
and the new home buyers.

Cm. Altgelt reported that to-date, the City has a one-size-fits-all set of parameters for
street paving. In heavily traffic areas or underdeveloped neighbors, developers must
invest a lot of money to essentially build the street, and those costs are passed onto the
potential homeowners. Laredo is suffering from a trend of downward residential
development, because the costs are extravagant and unfeasible. He stated that this one-
size-fits-all street paving ordinance has proved not to work and asked Council to
consider the Technical Review Board’s recommendation to modify it.

Jesus Ruiz of the Technical Review Board, stated that his business works to help
families buy affordable homes. He reminded Council that the TRB was created to
address the excessive costs of development, to build standards to fit the needs of the
community. Laredo is one of the worst cities in the state in families’ ability to afford a
home. Building permits issued have reduced drastically since 2006; families do not have
the opportunity to own a home in Laredo. He explained that the development community
paid the City of Laredo $35,000 to go out for RFQs for a study; three years later, various
sections were monitored and traffic counts were reported. When designing a street, the
engineer needs to test the soil conditions, traffic count and will make a recommendation
on the pavement needed.

Mr. Ruiz voiced his opinion that when the City modified the street paving ordinance in
2006 or 2007, the San Antonio ordinance was copied and for Laredo, even though it did
not apply. The ordinance stated one million ESALs (Equivalent Single Axles) for a local
collector, but the findings of the recent study reported 70% less, 270,000. ESALs are an
engineer’s calculation measurement of the loads that will travel across the designed
street over a 20-year period. Higher ESALs make the street more expensive because
the structure needs more materials. Mr. Ruiz stated that staff withheld this item from
Council for six months, and that they supported everything but the structural number.
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This is another example of a blanket decision by the City. The TRB and Planning &
Zoning Commission recommends lowering the ESAL number from 1,000,000 to
270,000, as well as other modifications to better fit Laredo’s needs. By not modifying the
street paving ordinance, the City is arbitrarily increasing the amount of asphalt, caliche,
and other materials required unnecessarily for streets. This is overdesigning streets, and
the costs are offset by charging potential homeowners more money, which they cannot
afford. The issues with the streets is not the pavement structure; it is mainly execution
of the plans and water on the streets.

Cm. Vielma asked if the weight of 18-wheelers was considered for the wear and tear on
City roads. Mr. Ruiz confirmed that it was. He specified that the proposed street paving
ordinance is only regarding residential roads and not commercially-used roads or
streets. He noted that the City should study the commercially-used streets with the TRB,
as well. Staff concurs with the ESAL counts.

Cm. Vielma voiced her concern with resurfacing streets. If Council lowers the standards,
there will be more need to replace or repair streets, which is a liability. Mr. Ruiz countered
that this proposed ordinance amendment does not lower the standards for paving; it is
bringing the minimum to where it should be. The City arbitrarily raised the threshold in
the first place, and this amendment is to bring the threshold back to where it should be,
which provides the same level of support for street infrastructure. He added that
resurfacing will need to be performed irrespective of the pavement structural number.
This ordinance amendment sets the minimum amounts of thickness for paving a street.

Horacio De Leon, City Manager, voiced his agreement that the ordinance needs
revision. However, the City has had major concerns regarding street maintenance,
especially since some streets have needed resurfacing only a year or two after being
paved.

Mr. Ruiz stated that when this ordinance amendment was discussed thoroughly amongst
engineers, some asked why the City would establish a minimum. He also noted that the
industry is facing a tremendous amount of pressure as costs on the developer have
increased, which is out of their control. However, developers do have control over setting
arbitrarily high minimums and eliminating waste, which would result in savings for the
consumers. He informed Council that engineers are paid based on construction costs.
Engineers are emphatically in favor of this amendment, even though it means they would
be paid less. This is because growth and development is stifled in Laredo.

Cm. San Miguel noted that the City has slowly been making progress in order to pass
the savings to the consumer. He reported the drastic increase of material costs over the
years and his subsequent surprise to see the requirement in the ordinance as it stands
today. He commended staff for being open to this amendment.

Mr. Ruiz reported that the TRB has only canceled a meeting once due to lack of quorum;
they regularly attend and prioritize the board’s items of business.

Ramon Chavez, Executive Director of Public Services, noted that staff agreed with most
of the calculated numbers from the engineer’s study. However, staff did not agree with
recommendation to lower the structural number. He voiced his discomfort on this
recommendation because there is not enough analysis on the structural number.

Cm. Altgelt asked why staff did not give the engineer directive before his analysis before
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spending so much money for the study only to realize that there was insufficient analysis
on the measures. He also asked staff to explain the delay in bringing this item to Council
following the study. Mr. Chavez explained that the study only measured the ESALSs, but
the recommendation included lowering the structural number, to which staff opposed.

Mr. Ruiz reported that the streets were paved over 30 years ago. Some streets lasted
20 years under the structural numbers that the TRB amended in their recommendation.
The committee’s recommendation is consistent.

Mayor Saenz stated that a final report will be submitted to Council in two or three weeks
and suggested Council wait to hear that report before making a decision. Mr. Ruiz
countered that the report is from an engineer who will make a blanket recommendation
for the whole city, including residential and commercial streets.

Cm. San Miguel suggested that Council could adopt a chart based on the current traffic
count. After receiving the final report, which include additional data, the City can
calculate the structural number and approve an ordinance using those calculated
structural numbers.

Rogelio Rivera, Engineering Director, confirmed that the external consultant will perform
a subsurface exploration to make a determination of the structural numbers. A
subsurface exploration must be done to calculate structural numbers.

Motion to adopt recommendations by the City’s outside engineer, which was adopted by
the Technical Review Board and Planning & Zoning Commission as revisions to the
street pavement ordinance.

Moved: Cm. Altgelt
Second: Cm. Rodriguez
For. 7 Against: 1 Abstain: 0
Cm. Gonzalez Cm. Vielma
Cm. Rodriguez
Cm. Perez
Cm. Torres
Cm. San Miguel
Cm. Altgelt
Cm. Balli

Discussion and possible action regarding the status of the Xeriscape Ordinance.

Cm. Altgelt that this ordinance has been long delayed. Xeriscaping will incentivize
homeowners and developers to use vegetation that does not require so much water,
which will result in less water running into the street and causing street foundations from
becoming so plastic. Plastic foundations will require more repairs and resurfacing.

Victor Linares, Acting Building Development Director, reported that on June 6, 2016, the
Technical Review Board was directed to draft a xeriscape ordinance in order to conserve
water. Meetings included local landscapers and irrigators. The Board recommended a
list of incentives to Council on October 4, 2017. Another TRB meeting was held on
November 1, 2017, which included the Utilities Department. The proposed savings of
this ordinances was estimated to be $1,590.74 to $800 for every 3/4" inch irrigation tap.
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A lower minimum rate up to 10,000 gallons from $25.96 to $9.82 was calculated for an
annual savings of $193.68. Mr. Linares reported an estimated total savings cost of
$1,371.78 over a three-year period. He stated that the TRB reviewed various
ordinances, and each one had differing incentives. A specific challenge for staff was
finding the funding source to provide incentives. The Utilities Department had the most
feasible incentive opportunity of irrigation taps.

Motion to direct staff to have a xeriscape ordinance based on the Technical Review
Board’s recommendations, drafted by the first meeting in March 2018.

Moved: Cm. Altgelt
Second: Cm. Balli
For: 8 Against: 0 Abstain: 0

Request by Council Member Roberto Balli

1.

Discussion with possible action to begin construction on a real time crime center and to
incorporate the four corners plan into same and any matters incident thereto. (Co-
Sponsored by Council Member Rudy Gonzalez and Council Member Vidal Rodriguez)

Cm. Balli reported that the Laredo Police Department has the space for a real time crime
center, but there is still a need for equipment for the center.

Claudio Trevifio, Laredo Police Chief, explained that real time crime centers are used in
other large cities using video management and data-mining or linkage analysis during
patrol and investigation operations. These tools allow police departments to find leads
and close cases. There are over 500 cameras available in the City without considering
traffic control cameras. The public sector will be able to buy into the program and allow
their video footage to be mined by the Police Department. This includes school districts,
the mall, and banks. The center will result in a “force multiplier,” allowing the Department
to improve its units’ efficiency.

Cm. Balli said that there is financing available for panic buttons around cameras in town,
but with no real time crime center in place, there is no one available begin monitoring
videos in real time while officers respond. The City can prioritize areas of high crime or
isolated areas.

Chief Trevifio clarified that the researched vendor’s prices do not include cameras, but
there is an ability to incorporate the cameras currently in place into the system. He
reported that the cost for the command central proposal, video wall, and dispatch center
furniture totals $921,787.00.

Horacio De Leon, City Manager, clarified that this vendor is via BuyBoard, meaning that
the City would not have to go out for RFP’s or RFQ’s to purchase the supplies and
services. He informed Council that he would need to report back to Council on the
funding available to purchase this system.

Miguel Pescador, Purchasing Director, clarified that this vendor is not BuyBoard but
Houston Galveston Area Council, HGAC, which is a separate cooperative.

Robert Eads, Traffic Director, reported that the estimated cost for lighting is $22,000-

28



23,000.

Chief Trevifio reported that staff currently analyzes data on a weekly basis via different
applications. The proposed system will allow staff to streamline analyses at a much
faster rate. The proposed system has intrinsic value potential for the Police Department.
Her recommended that Council approve the purchase.

Mr. De Leon reminded Council that this is a Capital Improvement project, and the
departmental savings will be realized at the end of the fiscal year.

Motion to reallocate the budgeted amount of $190,000 (police vehicle “bearcat”) to go
toward the purchase of the real time crime center system with a proposed budget of
$921,787.00 and direct management to find the remaining amount thru cost savings
thru-out the budget to cover the difference and approve $50,000 from District 8 priority
funds for the four corners project for lighting and video cameras.

Moved: Cm. Balli
Second: Cm. Torres
For: 8 Against: 0 Abstain: 0

Discussion with possible action to pursue the immigrants’ rights sculpture for the four
Blocks.

Cm. Balli reported that an immigrants’ rights group approached Council about a year
ago to donate a sculpture from Italy. They offered to provide the funding for a large
sculpture of two hands holding one another. The size of the sculpture would be large
enough to occupy one of the four blocks and would be a recognizable landmark in
Laredo.

Mayor Saenz asked if the sculpture could serve as a bridge. Cm. Balli stated that it could
be discussed, but it might be dangerous or risky.

Horacio De Leon, City Manager, clarified that Abrazo Partners is the consultant for this
project, who are negotiating a contract with the City at this time.

Mayor Saenz reminded the public that this is a community decision, and any interested
parties should feel welcome to share their feedback and requests with the City.

Motion to accept the proposed sculpture at no cost to the City and to direct Management
to move forward through Abrazo Partners to identify a location to install the sculpture for
the Four Blocks project.

Moved: Cm. Balli
Second: Cm. Torres
For: 6 Against: 0 Abstain: 0

Cm. San Miguel and Cm. Altgelt were not present.

Discussion with possible action on the possibility of the City of Laredo participating in
litigation against pharmaceutical manufacturers and distributors that market and
distribute opioids, and hiring a law firm to represent and prosecute on behalf of the City
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any legal claims arising out of the manufacturers’ and distributors’ fraudulent and
negligent marketing and distribution of opioids, and any matters incident thereto.

Attorney Luis Vera informed Council that opioid abuse is a national epidemic. The
pharmaceutical industry has spent billions of dollars over the years to manufacture
opioids, which has caused staggering numbers of deaths and dependence. Webb
County has a higher rate of opioid distribution than the state average. He clarified that
the intent of this item is not to pursue litigation against any individual doctor or distributor,
but instead the pharmaceutical manufacturers, who manufactured and distributed
opioids without informing the public of the risks of addiction and depression when using
these products. Mr. Vera stated that his firm would represent the City of Laredo on a
contingency basis, meaning the City does not pay any fees for their representation and
litigation. The firm will take 25% of any recovery fees and pursue the attorney’s fees as
well.

Mayor Saenz asked where the City has any recourse or ground to sue pharmaceutical
companies. Mr. Vera explained that litigation over this matter began almost a year ago
in other major Texas cities, all of which have hired different firms. Mr. Vera is pursuing
smaller counties and cities. Eight experts would visit each jurisdiction and City
department to determine the City’s expenses and organizational funding. From these
analyses, the firm will determine how much money the City of Laredo may be entitled to
recover from pharmaceutical companies.

Cm. Torres requested staff's recommendation. Horacio De Leon, City Manager, noted
that he was not previously informed of this case and did not receive any documentation.
Kristina L. Hale, City Attorney, confirmed that she also had not received any information
about this item before the meeting.

Cm. Balli stated that he would like to see the city enter into the litigation. He added that
he met with Mr. Vera and an Assistant City Attorney, Cristian Rosas-Grillet.

Mr. Vera explained that in the past, the state’s Attorney General went to prison for
corruption as noted in famous tobacco litigation. There is now a law in place stating that
if an entity wishes to enter into litigation, it has to be approved by the State Comptroller,
which is usually a delayed process. The Attorney General is trying to achieve a global
settlement, and if that settlement is reached before the City joins the litigation, the City
will have to file a claim with the State Comptroller to recover any money. The City would
have to approve the settlement if it is a part of the litigation.

Mayor Saenz expressed doubt that the City has any legal standing to join a lawsuit. Cm.
Vielma asked if Mr. Vera represents any other counties or cities and, if so, how the
attorney’s fees would be split. She requested a breakdown of the firm’s proposed
accounting.

Mrs. Hale requested that Council postpone this decision until all staff had the opportunity
to research the matter. Mr. De Leon agreed, noting that staff cannot provide a
recommendation when the City Manager’'s Officer and the City Attorney have not
received any information to-date.

Cm. Balli asked to continue discussion and then place this item on the next Council
agenda.
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Mr. Vera reiterated that the City stands to recover money from the litigation settlement.
He estimated that pharmaceutical companies will pay out billions of dollars in this
settlement. The City will be able to recover an amount equivalent to the amount they
paid as it relates to opioids. He explained that there is no cost by the City to join the
litigation.

Motion to postpone this item until the February 5, 2018, Council meeting.
Moved: Cm. Balli

Second: Cm. Gonzalez

For. 7 Against: 0 Abstain: 0

Cm. Perez was not present.

Motion to hear any unheard items from this agenda directly following the 5:30 p.m.
Council meeting.

Moved: Cm. Balli
Second: Cm. Torres
For: 7 Against: 0 Abstain: 0

Cm. Perez was not present.

Request by Council Member Rudy Gonzalez, Jr.

1.

Discussion with possible action on the status and update of the 86th Annual Border
Olympics Event.

Cm. Gonzalez asked if the City is prepared for this event, as it is a large fundraiser for
the City and a highly-anticipated event.

Ramon Chavez, Executive Director of Public Service, confirmed that the City is
preparing for the event. The tournament is scheduled for February 23-25, 2018, with 50
teams participating in the baseball tournament and 26 teams in the girls’ softball
tournament, totaling over 1,000 kids.

No action taken.

Request by Council Member Vidal Rodriguez

1.

Discussion with possible action on the Buc's MX Motocross Event in Laredo, TX
scheduled on Sunday, January 28, 2018, and any other matters incident thereto.

Luis Gonzalez of Buc’s MX played a video presenting competitive dirt biking. He reported
that many Laredo hotels are offering discounted rates as well as perks for the motocross
event. This event attracts professionals from across the country and internationally.
Viewers can watch the competitors practice for free the day before the event, and tickets
are only $10 for adults and free for children 10 years and under. Helicopter rides are
also part of the event. The event is held in honor of a young man named Dylan
Pemberton, who passed away in an automobile accident at the age of 24. Mr. Gonzalez
invited the public to attend the event on Sunday, January 28, 2018. Sign-up starts at
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6:30 a.m.; the races begin at 9:00 a.m. He added that attendees can register as organ
donors at the event. He expected over 100 riders competing in the event.

Motion to help promote the event through the Convention & Visitor's Bureau beginning
January 25, 2018.

Moved: Cm. Rodriguez
Second: Cm. San Miguel
For: 6 Against: 0 Abstain: 0

Cm. Vielma and Cm. Altgelt were not present.

Request by Mayor Pro-Tempore Alejandro "Alex" Perez

1.

Consideration to authorize the installation of one (1) speed hump along Musser St.,
between Arkansas Ave and Louisiana Ave., under the Special Provision of the Speed
Hump Installation Policy, and to authorize the use of asphalt type speed hump, instead
of a speed cushion, which is currently required under the policy. Funding is available in
District 11l Priority Fund in the amount of $2,000.00.

Motion to approve.

Moved: Cm. Perez
Second: Cm. Gonzalez
For: 6 Against: 0 Abstain: 0

Cm. Vielma and Cm. Altgelt were not present.

Discussion and possible action to reconsider action taken regarding the passage of the
City’s Brush Collection Service ordinance; and any other matters incident thereto. (Co-
Sponsored by Council Member Alberto Torres, Jr., Council Member Charlie San Miguel,
and Council Member Vidal Rodriguez)

Cm. Balli stated that he thinks leaving a bulky item fee is a good idea, but he sees
instances of illegal dumping in front of houses. Downtown Laredo residents are often
elderly and low-income families who cannot afford to pay the fees to have illegally-
dumped items removed. He proposed that in such situations, the City prepare an
affidavit for victims of illegal dumping, allowing the City to pick up the bulky item free of
charge. If someone were to fill out and sign an affidavit falsely, that is a crime for
falsification of a government record. However, affidavits are necessary because many
people fall victim to large items dropped in front of their homes.

Cm. Rodriguez asked about televisions left on the curb. Steve Geiss, Solid Waste
Director, confirmed that televisions are considered universal waste, and the Department
does not pick them up. They are not accepted at the landfill. Residents can take
unwanted televisions to the Household Hazardous Waste Site that the Environmental
Services Department runs at the landfill.

Cm. Rodriguez asked if staff could coordinate with Environmental to possibly pick up
televisions from the curb once or twice a month, as it has become a nuisance in South
Laredo. Cm. Perez suggested he bring that up as an agenda item if he would like to
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direct staff to find a solution.

Cm. Balli noted that he has seen residents dumping their sofas and beds outside, and
he voiced his desire to see Code Enforcement bee diligent in citing those apartment
owners, who are responsible for ensuring that tenants are following local statute.

Cm. Altgelt reported that once every three months, the City of San Antonio makes rounds
and picks up bulky items for free in a large sweep. Mr. Geiss clarified that two sweeps
are for brush and two sweeps are for bulky items. Cm. Altgelt continued that these
sweeps are advertised, and residents know that they have an outlet to remove their large
trash. This has helped alleviate illegal dumping. He suggested the City of Laredo
consider a similar approach to mitigate illegal dumping scenarios.

Cm. Perez stated that something similar is already done by the Community Development
Department. Cm. Altgelt suggested asking for a cost estimate from staff to see how
feasible it would be to service the entire city in the way that San Antonio does.

Arturo Garcia, Community Development Director, confirmed that the Department
conducts an “Operation Cleanup” every month in which one district is selected in
rotation. Selections are based on 3-1-1 calls and complaints by Code Enforcement
officers, and the Department goes door-to-door in the area asking residents to put out
all of their trash and debris for pick-up. Community Development is limited in its capacity,
so they are only able to service 40 blocks or less each month.

Motion to eliminate the city brush fee and keep the bulky item fee from the current
ordinance and to create an affidavit for victims of illegal dumping to have their items
removed while waiving the bulky item fee and to include a free pickup of bulky items
twice a year, as amended.

Moved: Cm. Torres
Second: Cm. Perez
For. 6 Against: 0 Abstain: 0

Cm. Gonzalez and Cm. San Miguel were not present.

Discussion with possible action to fund the Salon de la Fama Latino Americano del
Deporte in the amount of $11,250.00, and any other matter incident thereto. Funding is
available in the General Fund. (Co-Sponsored by Council Member Alberto Torres Jr.,
and Council Member Roberto Balli)

Kristina L. Hale, City Attorney, clarified that this funding would have to be from the
General Fund, and Council will have state on the record what municipal purpose there
is to fund the Salon de la Fama Latino Americano del Deporte.

Cm. Torres noted that a contract will be beneficial as Council will not have to revote to
fund the program year after year.

Cynthia Haynes Ramirez, Latin American International Sports Hall of Fame Board
Member, reported that this venture is in its 34" year recognizing and honoring
outstanding local, state, and national Latino athletes. She reminded Council that
founding member, Peter Lezcano, passed away earlier this week and will be missed
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greatly. She added that John Valls and his 1956 basketball team were the first inductees
into the Hall of Fame.

Isidro “Chilo” Garcia presented a video presentation depicting the Salon de la Fama
Latino Americano del Deporte’s activities. He invited Council to attend the Hall of Fame
function on Saturday, February 3, 2018, at the Laredo Country Club to honor athletes
while promoting Laredo.

Patin Guajardo, Hall of Fame founder, reported that most Hall of Fame inductees do not
know where Laredo is. In the last 15 years, inductees have asked if Laredo is safe. He
reminded the public that this Hall of Fame is founded by and celebrates Latinos. He
asked the public to write the National Football League (NFL) because no Latino has ever
been inducted into the NFL Hall of Fame.

Cm. Balli specified that the municipal purpose for funding this organization is to promote
tourism and athleticism and physical fitness in the community.

Motion to approve and enter into a contract for the next five (5) years.
Moved: Cm. Perez
Second: Cm. San Miguel
For. 7 Against: 0 Abstain: 0
Cm. Altgelt was not present.
ADJOURNMENT
Motion to adjourn.
Moved: Cm. Gonzalez

Second: Cm. Rodriguez
For. 8 Against: 0 Abstain: 0
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