CITY OF LAREDO
SPECIAL CITY COUNCIL MEETING
M2018-SC-04
CITY COUNCIL CHAMBERS 1110 HOUSTON
STREET
LAREDO, TEXAS 78040

April 2, 2018

3:00 P.M.
CALL TO ORDER

Mayor Pete Saenz called the meeting to order.
PLEDGE OF ALLEGIANCE

Mayor Pete Saenz led in the pledge of allegiance.
MOMENT OF SILENCE

Mayor Pete Saenz led in a moment of silence.

ROLL CALL

In attendance:

Pete Saenz Mayor

Rudy Gonzalez District |

Vidal Rodriguez District Il

Alejandro “Alex” Perez, Jr. Mayor Pro-Tempore, District Il
Alberto Torres Jr. District IV

Norma “Nelly” Vielma District V

Charlie San Miguel District VI

George J. Altgelt District VII

Roberto Balli District VIII

Jose A. Valdez, Jr. City Secretary
Horacio De Leon City Manager
Cynthia Collazo Deputy City Manager
Kristina L. Hale City Attorney

Citizen comments

Armando Cisneros noted that at the last Council Meeting, Cm. Vidal Rodriguez
appointed Raul Reyes to a City committee. Mr. Cisneros asked Council to
confirm if Mr. Reyes is a citizen of El Cenizo; if he is, then he does not qualify to
serve on a City of Laredo committee. He noted that when Council voted against
the amusement redemption center moratorium, it turned its back on the District
Attorney, Laredo Police Chief, the entire law enforcement community, and the
safety and well-being of all Laredo citizens. He added that election and petition



V.

VI.

fees should not be implemented.
INTRODUCTORY ORDINANCES

1. An Ordinance of the City of Laredo, Texas, amending Ordinance 2017-O-

110 to authorize the City Manager to waive or reduce the City of Laredo
Bridge System toll fees for special events on a case-by-case basis as
recommended by the Bridge Department Director when deemed in the best
interest of the City; providing that this ordinance shall be cumulative;
providing for severability; and declaring an effective date.

Ordinance Introduction: City Council

Authorizing the City Manager to execute a lease agreement renewal with
Securitas Security Services USA, Inc., sole source as per Customs and
Border Protection approved security contract, for approximately 120 square
feet of office space and an exclusive office entry lane for approximately
1,020 square feet at Juarez-Lincoln International Bridge (Bridge Il). Lease
term will be for two (2) years commencing April 1, 2018 and ending on
March 31, 2020. Monthly rent will be $3,500.00 for approximately 120
square feet of office space and an exclusive office entry lane of
approximately 1,020 square feet at Juarez-Lincoln International Bridge
(Bridge II). The lease may be terminated by either party with a thirty (30)
day written notice.

Ordinance Introduction: City Council

Authorizing the City Manager to exercise the option to renew the lease
between the City of Laredo and the United States Postal Service (USPS)
for the rental of office space at the old federal courthouse located at 1300
Matamoros. The term of the extension is to be for an additional two (2)
years for the period of June 1, 2018 to May 31, 2020 with the annual rental
rate set and agreed by both parties at ninety-six thousand dollars
($96,000.00).

Ordinance Introduction: City Council

CONSENT AGENDA

Motion to approve Consent Agenda Items #4-7.

Moved: Cm. Torres

Second: Cm. Perez

For: 5 Against: 0 Abstain: 0

Cm. Vielma, Cm. Altgelt, and Cm. Balli were not present.

Motion to approve Consent Agenda Items #8-9 and #11-19.



Moved: Cm. Torres
Second: Cm. Perez
For: 5

Against: 0 Abstain: 0

Cm. Vielma, Cm. Altgelt, and Cm. Balli were not present.

VI (a) RESOLUTIONS

4.

5.

6.

2018-R-46

2018-R-48

2018-R-49

Ratifying the execution of a contract amendment with the
Texas Health and Human Services Commission (HHSC) in
the amount of $69,000.00 with a cash match of $6,900.00
for a total amount of $649,175.00 for the City of Laredo
Health Department (CLHD) Nurse Family Partnership (NFP)
program to provide first time mothers and their newborn
home nursing visitation to improve health outcomes for
women and for the first two years of the newborn's
development and wellness for the term from September 1,
2017, through August 31, 2018.

Motion to adopt Resolution 2018-R-046.

Moved: Cm. Torres
Second: Cm. Perez
For: 5 Against: 0 Abstain: 0

Cm. Vielma, Cm. Altgelt, and Cm. Balli were not present.

Authorizing the City Manager to accept a contract
amendment from Texas A&M International University
(TAMIU) in the amount of $20,085.00 for a total amount of
$248,555.00 for the Si Texas — Juntos For Better Health
Program for the term period from May 1, 2017 through July
31, 2018.

Motion to adopt Resolution 2018-R-048.

Moved: Cm. Torres
Second: Cm. Perez
For. 5 Against: 0 Abstain: 0

Cm. Vielma, Cm. Altgelt, and Cm. Balli were not present.

Declaring support for and requesting Entravision
Communications restore the local Noticias Univision 27 and
Laredo Fox News newscasts for the purpose of keeping our
diverse population informed as active participants in our
society.

Motion to adopt Resolution 2018-R-049.



7.

Moved: Cm. Torres
Second: Cm. Perez
For: 5 Against: 0 Abstain: 0

Cm. Vielma, Cm. Altgelt, and Cm. Balli were not present.

2018-R-50 Resolution adopting the Annexation Plan for the City of
Laredo pursuant to Section 43.052 of the Texas Local
Government Code and invoking exceptions to an
annexation plan pursuant to Section 43.052(h) of the Local
Government Code.

Motion to adopt Resolution 2018-R-050.
Moved: Cm. Torres
Second: Cm. Perez

For: 5 Against: 0 Abstain: 0

Cm. Vielma, Cm. Altgelt, and Cm. Balli were not present.

VI (b) MOTIONS

8.

Consideration for approval to ratify the award of work order to
Thyssenkrupp Elevator Corporation, of Memphis, Tennessee in the
amount of $67,551.64 to complete comprehensive maintenance and
repairs of escalator units at the Laredo International Airport Passenger
Terminal. Completion time is approximately 3-4 weeks. Funding is
available in Airport Operations Fund.

Motion to approve.

Moved: Cm. Torres
Second: Cm. Perez
For. 5 Against: 0 Abstain: 0

Cm. Vielma, Cm. Altgelt, and Cm. Balli were not present.

Consideration to ratify award to Wunderlich-Malec Systems, Inc, Eden
Praire, MN with hub in Addison, TX, in the total amount of $64,164.53 to
repair Airport Police equipment hardware, software, and programming of
security system at various locations at the Laredo International Airport.
Repair time is approximately 2 weeks. Funding is available in the Airport
Operations Fund.

Motion to approve.

Moved: Cm. Torres
Second: Cm. Perez



10.

11.

12.

For: 5 Against: 0 Abstain: 0
Cm. Vielma, Cm. Altgelt, and Cm. Balli were not present.

Consideration to appoint a Mayor Pro Tempore as per Ordinance 2011-O-
029 and whose one year term shall start April 2, 2018.

Motion to approve the nomination of Cm. Charlie San Miguel as Mayor Pro
Tempore.

Moved: Cm. Perez
Second: Cm. Torres
For. 5 Against: 0 Abstain: 0

Cm. Vielma, Cm. Altgelt, and Cm. Balli were not present.

Mayor Saenz thanked Cm. Perez for his service as Mayor Pro Tempore
to-date.

Authorizing the City Manager to execute a contract with Park Place
Recreation Designs, Inc., for the purchase and installation of playground
equipment amenities for Farias Recreational Improvements in the amount
of $83,602.00. This purchase is utilizing the BuyBoard Cooperative
Purchasing Program; contract # 512-16. Funding is available in the
Community Development Block Grant.

Motion to approve.

Moved: Cm. Torres
Second: Cm. Perez
For. 5 Against: 0 Abstain: 0

Cm. Vielma, Cm. Altgelt, and Cm. Balli were not present.

Authorizing the City Manager to amend the 2016 Emergency Solutions
Grant (ESG) contracts with Bethany House of Laredo, Inc. and Casa de
Misericordia (CASA) by increasing the total amount awarded to each
agency by an additional $7,350.00 in funding and extending the contract
deadline to August 10, 2018. The additional awarded funds will be utilized
to cover expenses related to maintenance (including minor or routine
repairs), rent, security, fuel, equipment, insurance, utilities, food, furnishing
and/or supplies necessary for the operations of the emergency
shelter.These available ESG funds are administrative savings and must be
utilized for eligible ESG activities.

Motion to approve.

Moved: Cm. Torres
Second: Cm. Perez



13.

14.

15.

16.

For: 5 Against: 0 Abstain: 0
Cm. Vielma, Cm. Altgelt, and Cm. Balli were not present.

Authorizing the City Manager to approve an amendment to BluLynx
Solutions, Inc. contract due to the U.S. Department of Housing and Urban
Development (HUD) updated notice regarding the submission of the
Assessment of Fair Housing (AFH). The amendment will revise the scope
of work to complete a robust Analysis of Impediments (Al) to Fair Housing
Choice. This is a no increase cost to the contract amount.

Motion to approve.

Moved: Cm. Torres
Second: Cm. Perez
For: 5 Against: O Abstain: 0

Cm. Vielma, Cm. Altgelt, and Cm. Balli were not present.

Consideration for approval of the CDBG Sidewalk Project District II (12
City-Blocks) as complete, release of retainage and approval of final
payment in the amount of $7,498.00 to ALC Construction, Inc., Laredo,
Texas. Final construction contract amount is $74,980.00. Funding is
available in the CDBG 42nd Action Year Grant.

Motion to approve.

Moved: Cm. Torres
Second: Cm. Perez
For: 5 Against: 0 Abstain: 0

Cm. Vielma, Cm. Altgelt, and Cm. Balli were not present.

Consideration for approval to award a professional services contract to
RS&H, San Antonio, Texas, for an amount of $322,778.00 to prepare an
overall Land Use Development Plan (LUDP) for airport-owned property
that is predominantly “outside-the-fence” for the Laredo International
Airport. LUDP is to be done on a fast track basis. Funding is available in
the Airport Construction Fund.

Motion to approve.

Moved: Cm. Torres

Second: Cm. Perez

For. 5 Against: 0 Abstain: 0

Cm. Vielma, Cm. Altgelt, and Cm. Balli were not present.

Consideration for approval to award a construction contract to the lowest



17.

qualified bidder AZAR Services, L.L.C., Laredo, Texas, in the amount of
$93,952.40 (which includes the base bid and additive alternate) for the
Bartlett Sports Complex Park Basketball Court Project with a construction
contract time of ninety (90) calendar days; and authorizing the City
Manager to execute all related contract documents contingent upon
receipt and approval of insurance and bond documents. Completion date
for the project is scheduled for July 2018. Funding is available in the 2016
CO.

Motion to approve.

Moved: Cm. Torres

Second: Cm. Perez

For: 5 Against: O Abstain: 0

Cm. Vielma, Cm. Altgelt, and Cm. Balli were not present.

Motion adopting the following schedule of hearings and proceedings for
voluntary annexations for calendar year 2018:

April 3, 2018 Begin annexation petition/application submissions.
{May 8, 2018 Annexation petition/application deadline at 5:00 p.m.
July 16, 2018 |Council meeting authorizing by motion the drafting c

annexation agreements and service plans for submitte
annexation requests and refer to Planning and Zonin
|Commission.

August 16, 2018 |Planning and Zoning Commission meeting and review c
|proposed annexation and proposed zoning designations.

September 4, ICity Council holds first public hearing on propose:
2018 annexation/s. Loc. Gov't Code §43.063.
September 17, ICity Council holds Second public hearing on propose!
2018 annexation/s. Loc. Gov't Code §43.063.

|October 1, 2018 |City Council meeting: Introduction of an ordinance institutini
annexation proceedings and adopting a service plan for th
areas to be annexed and establishing zoning. (Not more thal
forty (40) nor less than twenty (20) days from the date of publi
|hearings. (Institution of Proceedings).

|October 15, 2018 |City Council Meeting: Second reading and adoption ¢
annexation ordinance of an ordinance instituting annexatiol
proceedings and adopting a service plan for the areas to b
annexed and establishing zoning. (Completion of Proceedings)
Loc. Gov't Code §43.064.

Motion to approve.

Moved: Cm. Torres



VII.

18.

19.

Second: Cm. Perez
For: 5 Against: 0 Abstain: 0

Cm. Vielma, Cm. Altgelt, and Cm. Balli were not present.

Consideration to award annual service contract FY18-040 to the sole
bidder Austin Wood Recycling, Cedar Park, Texas in an amount up to
$100,000.00 for the grinding of wood waste material (brush, branches,
pallets, etc.,) at the City Landfill. Approximately 100,000 cubic yards of
material will be disposed on an annual basis. The term of this contract
shall be for a period of one (1) year beginning as of the date of its
execution. This contract allows for two additional, one year extensions
upon mutual agreement of the parties. Funding is available in the Solid
Waste Services Department Fund.

Motion to approve.

Moved: Cm. Torres
Second: Cm. Perez
For: 5 Against: 0 Abstain: 0

Cm. Vielma, Cm. Altgelt, and Cm. Balli were not present.

Consideration to authorize a professional services contract with
Lockwood, Andrews & Newnam, Inc., in the estimated amount of
$599,999.30 to develop traffic signal coordination timing plans for 6 high
traffic volume time periods on FM 1472 /Mines Road (am, noon, pm & off-
peak, Monday peak and Friday peak). Also, develop traffic signal
coordination timing plans for 4 typical weekday high traffic volume time
periods (am, noon, pm & offpeak) along US Highway 83 (Zapata
Highway), Bob Bullock Loop (Loop 20), McPherson Road, State Highway
359, Business IH35 and IH 35 Frontage Roads for a total of 80 traffic
signal controlled intersections. This project is being funded by Coordinated
Border Infrastructure (CBI) Funds. Funding is available in the Capital
Grants Fund.

Motion to approve.

Moved: Cm. Torres

Second: Cm. Perez

For. 5 Against: 0 Abstain: 0

Cm. Vielma, Cm. Altgelt, and Cm. Balli were not present.

END OF CONSENT AGENDA

STAFF REPORTS

20. Discussion with possible action on ongoing audits and/or irregularities



identified by the Internal Auditor including the potential assignment of
other and/or additional auditing duties; and any other matters incident
thereto.

Cm. Torres noted that he did not see any discrepancies in the Internal
Auditor’s report.

Veronica Urbano-Baeza, Internal Auditor, clarified that Internal Audit was
asked by Council in October 2017 to conduct a cost-benefit analysis of the
sports tournaments assisted by the City. In total, the Department reviewed
three tournaments in fiscal year 2017.

Cm. Rodriguez asked if those tournaments were beneficial to the City.

Mrs. Baeza explained that staff found the total economic impact of each
tournament as well as all City expenses for these events using an
economic impact formula based on either the data provided by the
tournament organizers or averages. She provided staff recommendations
for improvements, such as keeping better records of expenses and
compiling additional data.

Lakshmana “Vish” Viswanath noted his surprise that Council does not
know what is going on with these tournaments, especially since this issue
has been brought up multiple times in the past few years. He reported that
the City spent about $25,000 for these tournaments, as approved by
Council. He had previously asked Council how that money was spent, but
an answer has not been given to the public. Council attempts to approve
the audit report without sharing any of the cost breakdowns with the
public. He reminded Council that they have an obligation to make this
information public. The public has reason to believe that more than
$50,000 was spent, and he asked who authorized those monies. He
reiterated that the Internal Auditor only answering questions that Council
has does not inform the public of the details of the report.

Horacio De Leon, City Manager, clarified that the audit report has been
released to the public and is publically available.

Mayor Saenz read from the audit report that the first tournament resulted
in a total economic impact of $352,711.

Richard Rosas, Laredo PONY League President, asked for the economic
impact information from the auditor, agreeing with Mr. Vish that he would
like to know the information.

Mrs. Baeza reported that the Border Olympics Baseball Tournament, held
in February 2017, resulted in a total economic impact (based on 43 out-of-
town teams) of $352,711.80. The City expenses accounted for resulted in
$50,656. The PONY World Series Tournament, held in July 2017, resulted
in a total economic impact of $699,955.20, based on 80 out-of-town



teams. The City used a tracking mechanism for this tournament, and the
City spent $411,616.31. The Latin American Tournament, held in
September 2017, resulted in a total economic impact of $130,147.92,
based on 34 out-of-town teams. The City spent $10,040.66.

Mr. Rosas noted that the high economic impact of the PONY tournament
shows that it is a positive and worthwhile event in Laredo. Investments
were made to improve the fields, which improved the sites and will
continue to do so in the upcoming years. He added that about 1,400 kids
participated in the tournament.

Mrs. Baeza reported that the Department discussed the audit’'s findings
and recommendations with the City Manager’'s Office. Staff recommended
that the City track its investments and expenses and that contracts
between the City and the tournament organizers explicitly state any
budget or expenditure caps. She explained that the City has a Special
Events Policy, and the Internal Audit Department recommends that it be
used to track the coordination and planning of these events along with any
expenses. She also recommended that post-event reporting be available
as well to acquire additional data.

Cm. San Miguel reminded Council that the PONY League organizers are
unpaid volunteers serving youth in Laredo. He commended the positive
social impact of organized sports on children in the community, noting that
all participating individuals deserve recognition. He has seen visiting
players and their families out eating and noted that they all have truly
enjoyed their stay in Laredo.

Mr. Vish clarified that the issue is not about the job being done by Mr.
Rosas and the volunteers of PONY League. The issue is that Council
approved the spending of less than $50,000 for this tournament and yet
the Internal Auditor reported more than $411,000 being spent in total. He
asked if Council approved $411,000 and if not, how the City Manager’s
Office could proceed with spending that much money without approval.

Armando Cisneros noticed that the expenditures were reported as “actual”
while the economic impact was “calculated,” leaving the public to question
the validity of that total. He voiced his wish to see actual numbers
contributing to the economic impact.

Cm. Balli emphasized that any investment the City makes in its youth is a
good investment, thanking Mr. Rosas for the work he has done with
Laredo PONY League.

Mrs. Baeza explained that there was a contract brought to City Council for
approval in preparation for the PONY World Series, which included
budgets and expenditure caps. There were other areas of the contract that
addressed City services to be provided, such as parking facilities, police
assistance, traffic management, street closures, field maintenance, and a

10



21.

facility for the opening ceremony. These provisions did not clarify a budget
cap, which she recommended the City address in future agreements.

Cm. Altgelt

Motion to approve Internal Auditor’'s report as presented in the Council
Friday packet.

Moved: Cm. Torres
Second: Cm. Gonzalez
For. 5 Against: 0 Abstain: 0

Cm. Gonzalez, Cm. Perez, Cm. Vielma, and Cm. Balli were not present.

Discussion with possible action regarding the implementation of an
election candidate filing fee or signature petition in lieu of filing fee,
through a Charter amendment and any other matters incident thereto.

Jose A. Valdez, Jr., City Secretary, reported that Cm. Balli had asked if
other cities implement candidate filing fees in the same manner as done
with Webb County and state elections. After researching the request, Mr.
Valdez explained that the State of Texas allows Council to create a filing
fee, which must be created through ordinance or by the City Charter.
Since Laredo’s Charter does not give Council the opportunity to create it,
the City must create a Charter amendment. Then Council may set a filing
fee for candidates or require a petition with a minimum of 25 signatures or
0.5% of signatures as the number of votes in the last mayoral election in
that district. Council may determine the amount of the filing fee. Mr. Valdez
reported the current practice of 11 other Texas cities, as follows:

City Population Current Practice

San Antonio 1.5 million  Filing fee, $100 for all positions

Austin 947,000 Filing fee, $500 for any position or $1 per
signature on a petition

El Paso 683,000 Filing fee, $500 for Mayor, $250 any other
position

Arlington 392,000 Filing fee, $100 all positions

Corpus Christi 325,000 Filing fee, $100 all positions

Laredo 257,000 No filing fee or signature petition

Lubbock 252,000 Filing fee, $100 all positions

Irving 238,000 Signature Petition as per statute

Garland 234,000 Mayor: 100 signature petition, Council
Member 25 signature petition

McAllen 142,000 Filing fee, $500 mayor, $250 any other
position

Waco 134,000 No filing fee or signature petition

Abilene 122,000 No filing fee or signature petition

Cm. Balli stated that elections cost the taxpayers a lot of money, and if

11



someone wants to run for office, they should be able to do so. However, if
a candidate is truly interested in running for the election, he or she will
continue to do so.

Mr. Valdez confirmed that the last election, not including the runoff
election, cost roughly $150,000. The estimate for the November 2018
election is about $160,000, for which the City is trying to prepare.

Cm. Balli continued that the fees being charged by other cities are not
exorbitant, but a serious candidate can raise the funds to pay for a filing
fee easily or collect the appropriate amount of signatures. If a filing fee or
petition requirement prevents a frivolous candidate from adding his or her
name to the ballot on a whim, that will be to the betterment of the election.

Mr. Valdez explained that Council can clarify the filing fee amount in the
Charter amendment, which must be adhered to until the Charter is
amended again, or Council can make a motion to add this item on the
ballot and have the opportunity within the Charter to create an ordinance
that sets the filing fee. That ordinance can then be amended per the needs
of the City. Establishing the provision for an ordinance in the Charter gives
the City flexibility moving forward. He confirmed that the Charter would
have to provide for filing fees or signature petitions, and the citizens would
have to approve the Charter amendment in the November election. He
noted that at the previous City Council, a comment was made that citizens
are hesitant or uninterested in running for office. He countered that the
City Secretary’s Office has already received nine new Campaign
Treasurer Appointment forms from individuals interested in running for the
District VI Council seat. Even more individuals have picked up election
packets from the City Secretary’s Office with the intention of running.
Three individuals have also filed Campaign Treasurer Appointments to run
for the District 11l Council seat, and four more have picked up packets and
are pending their treasurer appointments. He reminded Council that if any
position is running unopposed, the City can cancel that election.

Cm. Altgelt stated that Council should take steps to make local
government more democratic rather than less; democracy exists in very
few places left in the United States. The local level of government has an
intimate one-on-one relationship between elected officials and the people
that they serve. The City has recently amended the City Charter in such a
way that it is ten times more difficult to recall a City Council Member,
which was a significant step backwards. He has seen this Council attempt
to change the election date and push public comments to the end of
Council meetings. Fortunately, some of these attempts have been
rejected, but this action appears to be another step backwards. He
recalled a homeless veteran who ran for Mayor, who would not likely have
been able to gather $500 for a Mayoral election filing fee. Cm. Altgelt
stated that he would be more inclined to support a motion that was
signature-focused rather than monetarily-focused. He encouraged Council
not to scare away people from committing to public service because

12



money is an issue for them.

Cm. Torres voiced his agreement with Mr. Valdez, noting that there is a
fee involved for primaries and even for write-in candidates. He reminded
Cm. Altgelt that he opted to pay filing fees when he ran for Texas Criminal
Appeals Judge and County Commissioner rather than collecting
signatures. Cm. Altgelt countered that he paid because he had the money
available, but some people do not. Cm. Torres continued that filing fees
serve a purpose to assist the City with paying for the election system. He
added that Mr. Valdez's cost for the last election did not include runoff
elections, which occur in virtually every single election.

Mr. Balli clarified that his motion is meant to include petitions in lieu of
filing fees based on the number of voters in the city or district. He also
noted that Council is not attempting to suppress anybody. In fact, by
sending this item to a referendum, the public has the ability to decide
whether to support or reject the filing fee. He recalled that he was
personally involved in an election with only two candidates and a write-in
candidacy space. Because of over 100 write-in entries, most of which
were facetious, Cm. Balli's election went to a runoff election. That cost the
County more money. He added that signature petitions are a great
grassroots mechanism for candidates without the resources to run for
office.

Mr. Valdez confirmed that state statute requires that a signature petition
be offered in lieu of a filing fee. The City must offer both if it is going to
implement a filing fee. He displayed a portion of Section 143.005 of the
Texas Election Code, Application for Home-Rule City Office: “If a city
charter requires candidates to pay a filing fee, the amount of the fee and
an alternative procedure to payment of the fee shall be prescribed by the
charter or by ordinance under _charter authorization. However, if an
ordinance prescribing an alternative procedure to payment of a filing fee is
adopted before the effective date of this code without charter
authorization, the ordinance, as it exists on the effective date of this code,
continues in effect until the adoption of a charter provision prescribing an
alternative procedure or authorizing prescription of an alternative
procedure by ordinance.

“For any petition required or authorized to be filed in connection with a
candidate’s application for a place on the ballot for an office of a home-rule
city, the minimum number of signatures that must appear on the petition is
the greater of: (1) 25; or (2) one-half of one percent of the total vote
received in the territory from which the office is elected by all candidates
for mayor in the most recent mayoral general election.”

Mr. Valdez noted that Council does not have the option of determining the
number of signatures on a petition; that is mandated by statute. If the
voters do not approve the Charter amendment, then the current practice
will remain the same.

13



Cm. Torres asked if Council can instruct staff to start working on the
Charter Revision Commission now to address any changes that the
Council may have. Kristina L. Hale, City Attorney, confirmed that as an
item naturally deriving from this original item, Council can give that
direction.

Cm. Torres asked Cm. Balli to consider directing staff to recreate the
Charter Revision Commission to address this and other potential Charter
amendments.

Cm. San Miguel asked if there is time to place this item on the November
2018 ballot and to clarify if all referendums need to be addressed by the
Charter Revision Commission. He noted that the Council action adding the
costs of all projects going on referendum did not seem appropriate to go
before the Charter Revision Commission.

Mr. Valdez confirmed that the earliest date to reestablish the Charter
Revision Commission is every two years after the last amendment, which
was in November 2016. He added that staff will clarify that, but it is not
likely the Commission will have the time to address these changes for the
2018 election. In the interim, Council will be able to add amendments to
the election and the public can submit petitions to add Charter
amendments to the ballot.

Lakshmana “Vish” Viswanath noted that Council Members used party
primaries as their reasoning for adding a filing fee, countering that party
primary elections are not paid for with City funds, so the argument is
invalid. Also, he noted that some candidates run to make a point and to
provide their political platform for consideration, even if they do not
anticipate winning the election. Preventing a candidate from running
because they are unlikely to secure a certain percentage of the vote is not
democratic. He also argued that if the City intends to offset the costs of a
$160,000 election and charges a filing fee of $250 per candidate, the City
would need 640 candidates to offset that cost. That is highly unlikely, so all
that this item will do is create a headache for everyone involved. He
informed Council that Cm. Torres’s party primary election had a candidate
who turned in a signature petition in lieu of a filing fee, but the party threw
her out as a candidate claiming that her signatures did not match. This will
only create more frustration and work for the candidates as well as
election officials and City employees. He emphasized his belief that this
action is a bad idea and asked Council not to approve it.

Cm. San Miguel responded to Mr. Vish’s comment that this action is
silencing democracy. He reminded the public that Council is not deciding
to do anything other than sending this item to the voting public on the
election ballot. The people have the full power to implement this change or
not. He stated that Mr. Vish’'s idea to prevent it from going to the ballot is
contrary to his argument regarding democracy suppression.
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Motion to place a referendum on the November 2018 ballot to implement a
filing fee for City elections or signature petition in lieu of a filing fee, to be
determined by City ordinance, and to direct staff to recreate the Charter
Revisions Commission to address this and other potential Charter
amendments, as amended.

Moved: Cm. Balli
Second: Cm. San Miguel
For: 6 Against: 1 Abstain: 0
Cm. Gonzalez Cm. Altgelt
Cm. Rodriguez
Cm. Perez
Cm. Torres
Cm. San Miguel
Cm. Balli

Cm. Vielma was not present.

22. Discussion with possible action to consider a first request for an extension
of Injury Leave with pay in accordance with 143.073 (b) of the Texas Local
Government Code for Patrol Officer Alfredo Rodriguez.

Motion to approve.

Moved: Cm. Torres

Second: Cm. Gonzalez

For: 6 Against: 0 Abstain: 0
Cm. Perez and Cm. Vielma were not present.

23. Discussion with possible action to consider a first request for an extension
of Injury Leave with pay in accordance with 143.073 (b) of the Texas Local
Government Code for Police Captain Guadalupe A. Ortiz.

Motion to approve.
Moved: Cm. Torres
Second: Cm. Gonzalez
For: 6 Against: O Abstain: 0
Cm. Perez and Cm. Vielma were not present.
VIIl. EXECUTIVE SESSION

None.

IX. GENERAL COUNCIL DISCUSSIONS AND PRESENTATIONS
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A.

Request by Council Member Vidal Rodriguez

1.

Presentation on the “Big Event” a community engagement endeavor
in collaboration with TAMIU, City staff and other community

volunteers that was held on Saturday, March 24t in the Santo Nino
Neighborhood in District 1l, and any other matters incident thereto.

Cm. Rodriguez thanked TAMIU and City volunteers for their
participation in the Big Event. He noted that recipients of the
volunteer work cried in appreciation in the community.

Dr. Minita Ramirez, TAMIU Vice President of Student Success,
thanked the City, particularly Deputy City Manager Cynthia Collazo
and Cm. Rodriguez for their support. The example set during this
event helps teach the youth of the community about service and
leadership.

Reyna Ortiz, Big Event Co-Chair, reported that the students who
participated in the Big Event had a wonderful time. Once they
finished their morning project, many asked to continue their acts of
service.

Dr. Ramirez recognized TAMIU staff for all of the coordination for this
event.

Mayor Saenz thanked TAMIU and all involved for the productive
service day.

Tina Martinez, Community Development Programs Administrator,
reported that the Big Event 2018 showcased the Santo Nifio
community with 350 volunteers assisting in graffiti removal,
basketball court striping at Cigarroa Park, rubberized muilch
application at Freddie Benavides, tree trimming and park clean up,
micro-chipping and rabies shots for animals with the Laredo Animal
Care Services at Santo Nifio Park, house painting, and yard clean-
ups. Ms. Martinez reported eight house painting projects, four yard
clean-ups, over 21,000 tons of trash and debris picked up, 2,300
District 1l residents impacted, and 150 pets microchipped and
vaccinated for rabies. The event lasted about 4 hours, resulting in
manpower of over 1,400 hours.

Mayra Hernandez of Federal Purposes and Volunteerism reported
that the calculated impact of this year’s Big Event was $30,800.

Presentation regarding the Tecolotes de los Dos Laredos baseball
events held on Saturday and Sunday, March 24th and 25th and any
other matters incident thereto.

A video was played showcasing the baseball events on March 24
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and 25 at Uni-Trade Stadium. Cm. Rodriguez reported that the line
wrapped around the stadium for people entering the stadium to watch
the baseball games. The playground was full of children playing
during the event. He noted that the public responded in large
numbers to the new baseball team.

Ramon Chavez, Executive Director of Public Services, thanked
Council for their support of the new baseball team. There were over
4,900 people in attendance on Saturday and 4,300 present on
Sunday. He asked the public to continue supporting the Tecolotes.
Based on data that he saw from the Lemurs’ introductory events, the
Tecolotes drew a larger crowd.

Cm. Torres noted that he saw pictures from the event and confirmed
long lines. He voiced his pleasure at seeing the stadium being
utilized once again. Tickets were very affordable and attracted
families.

Mr. Chavez added that while it was encouraging to see lines forming
to enter the stadium, stadium employees are already working to
increase the efficiency of ticket sales to minimize waiting in lines for a
Tecolotes game.

Mayor Saenz noted that the lines for food concessions were also
long, asking staff to try to increase their efficiency as well.

No action taken.

B. Request by Mayor Pro-Tempore Alejandro "Alex" Perez

1.

Discussion with possible action to initiate negotiations with Hachar
Investments on 30 acres donation/acquisition of vega land.

Richard Hachar of Hachar Investments noted that in a continued
effort to improve South Laredo, Hachar Investment has acquired a
piece of land to establish another subdivision. He and Cm. Perez
have discussed using 30 acres of land on the river for a vega park
along with the donation of seed money. In the interest of national
security, Border Patrol will clean and clear the area for free, but Mr.
Hachar needs to hold the land for a year. He would like to lease it in
the interim. The clean-up will take place immediately. He reported
that in Nuevo Laredo, there are entertainment facilities all along the
Rio Grande, such as ballparks and parks. He encouraged the City to
embrace the river as a source of entertainment and to discourage
illegal activity. He noted that he is not willing to donate a piece of
property that will sit idle. Mr. Hachar envisioned a useful purpose for
this portion of land, such as trails. Making the land accessible would
encourage residents to picnic and visit the land. He cannot keep it
inaccessible because of liability purposes.
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Cm. Rodriguez reported that District 1l residents like to go fishing. He
asked that Council and the City Manager consider providing for
fishing opportunities during negotiations.

Motion to direct the City Manager to negotiate with Hachar
Investments as per the donation or acquisition of 30 acres of vega
land.

Moved: Cm. Perez
Second: Cm. Rodriguez
For: 7 Against: 0 Abstain: 0

Cm. Vielma was not present.

Discussion with possible action to create a 501(c)(3) organization to
be housed at the Canseco House for the implementation of the goals,
services, and tasks for urban agriculture and sustainability programs
as well as facilitation of the Laredo Food Policy Council, and any
other matters incident thereto.

Karen Gaytan of the Advocates for Local Food Sustainability
reminded Council that most of Laredo is considered a food dessert,
meaning that most residents must drive at least a mile in order to
reach a source of fresh foods. A group of advocates formed in 2015
to develop efforts to address food sustainability in Laredo. This group
has held 105 meetings since 2015 with over 400 members involved.
She reported that in 2010, the Laredo Farmers’ Market was
established as an economic development tool to attract people to
Downtown Laredo. Laredo’s first Certified Farmers’ Market faced
challenges such as a lack of access to sufficient locally grown
produce as required by the Texas Department of Agriculture. In 2015,
the City of Laredo Health Department initiated the Laredo Active
Living program, promoting nutrition, activity, and prevention by
bringing together different health advocates in the city. Unfortunately,
in June 2016, the Downtown HEB closed its doors, leaving residents
of District VIII with little to no accessible options for fresh produce,
further contributing to the food desert problem. That summer, Cm.
Balli began discussions with City Departments and Downtown
organizations to ameliorate the food desert in District VIII; those
discussions included the potential of creating a local food pantry
downtown, incentivizing local grocery stores, and a bus to transport
residents to the food pantry and service other areas in the city. Since
December 2016, over 230 members have joined the citizen
committee for food sustainability.

Ms. Gaytan continued that in the fall of 2016, Laredo Main Street

launched the community garden downtown, and Super S Foods
closed its doors in District 11l in early 2017. In April 2017, the Hillside
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Community Garden opened to the public with 15 core members and
an outreach of 150 people per year. Together, the food sustainability
advocates appealed to Council to pass an urban agriculture
ordinance, which was passed in April 2017. The ordinance regulating
backyard hens was amended in July 2017. That same summer, the
City identified the need for an Urban Agriculture and Forestry
Division, beginning the work to implement programs addressing the
need for local food sustainability and best practices concerning soil
conservation and landscaping.

The City’'s Viva Laredo Comprehensive Plan was adopted in
September 2017; three chapters included language that identified a
need for community gardens, food sustainability, and healthy living
options. Ms. Gaytan reported that the planting of a membership-
driven garden began at 1415 Chihuahua in October 2017, and it will
serve as a demonstration community supported agriculture project.
Upon its completion, it is expected to host workshops for backyard
chicken raising, honey beekeeping, composting, and CSA business
development for urban farms. Additional community gardens were
established in fall 2017, and a Food Pantry for Downtown Laredo
RFQ was released in winter 2017. City Council approved a visit by
Mark Winne in November 2017 to lecture on food sustainability and
urban agriculture based on his book Closing the Food Gap. The
lecture was very informative; Mr. Winne suggested that the City
develop a food policy council, which was created February 2018. The
Laredo Food Policy Council involves 17 agencies including UISD and
LISD Nutrition, LCC Culinary Arts, TAMIU, Texas A&M Extension
Office, Laredo Main Street, South Texas Food Bank, the USDA, the
City of Laredo Health Department, and Webb County. Ms. Gaytan
reminded Council that for urban agriculture and food sustainability to
have a lasting effect in Laredo, it can no longer be controlled by a
group of advocates; it requires a formal organization to keep it going
full-time.

Bobby Gonzalez of El Capataz restaurant noted that the Laredo Food
Policy Council has shown him that it can serve as a central point of
communication between the public and business and the City. The
Food Policy Council has multiple different organizations working
together under one main roof with an overall objective.

Mayor Saenz cautioned that while he is in favor of these initiatives,
the public should know what the actual cost of these programs is
versus purchasing produce at local grocery stores. He asked for a
cost comparison between purchasing fruits and vegetables and
producing it oneself.

Viviana Frank explained that the Community Supported Agriculture

farm’s purpose is to demonstrate to residents the entire process from
getting seeds to plant to harvesting produce for the dinner table. The
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consumer can use that information to either develop their own
production on their own land for a result of up to $50,000 per year.

Berman Rivera, Construction Superintendent of Horticulture and
Forestry Division, informed Council that this endeavor is not focused
solely on production but also education. Therefore, the economic
impact will be invaluable as citizen apply the lessons learned in their
own homes and environment. He noted that there is funding available
for projects such as this one.

Cm. Altgelt spoke in defense of the Canseco House as one of the
most prominent venues in town and would make a good use for this
venture.

Mr. Gonzalez reminded Council that the educational potential is vast,
noting that he would be able to lead a seminar in cooking and food
preparation. Mr. Rivera confirmed that the City has already begun
planning similar workshops. He cited several discussions to host
workshops and provide the Canseco House as a fee-based facility for
various programs, like the Master Gardeners Program. This can help
sustain the operations of the facility.

Mrs. Frank stated that the 17 organizations involved in the Laredo
Food Policy Council all deal with food in some shape or form. The
Council needs a facilitator, and the City Council can take on that role.
She noted that the City will see a large boom of operations once
there is a common direction amongst all organizations in the Food
Policy Council.

Ms. Gaytan reiterated that this effort needs a formal facilitator and
funding. This can be achieved by the Laredo City Council creating a
501(c)(3) to continue developing policy and programs for local food
sustainability as well as facilitating the Food Policy Council. She
asked Council to create the organization with the structure that has
already been established by the advocates. Potential members of the
City-created organization are the City of Laredo Health Department,
the City of Laredo Urban Horticulture and Forestry Division, the City
of Laredo City Manager's Office, sustainable chefs and
restauranteur, livestock advocates, the Farmers’ Market Director, an
apiculturist, the academic community, a sustainable landscape
practitioner, and an economic development and incentive advisor.
She explained that a program coordinator and assistance can
perform numerous functions like creating curriculum for the
organization’s educational outreach, developing and implementing
policies, collaborating with local, state, and federal government
officials, working with community advocates, researching policies and
writing grants, and facilitating the Food Policy Council.

Cm. San Miguel commended the advocates and City staff for taking
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C.

action to positively impacting lives in their community.

Priscilla Iglesias, Laredo Main Street Executive Director, informed
Council that the Laredo Farmers’ Market is the only certified local
farmers’ market in Laredo, and there is a lot of interest in the
community to learn how to keep a small backyard garden. Laredo
Main Street tries to hold gardening and culinary demonstrations, and
it is important that the City support efforts to maintain the local food
system.

Mr. Rivera explained that the Hillside Community Garden is one of
the primary community gardens, which came to fruition with help from
the City of Laredo Health Department. It took about eight months to
fully establish the garden and ensure it is maintained by people in the
community. There are about 15 core members and at least 150
people coming periodically to maintain the garden or receive
education. He noted that the Canseco family donated plants to the
senior residents’ community garden.

Dr. Hector Gonzalez, Health Director, stated that this same message
was presented to the USDA during Laredo’s legislative trip to
Washington, D.C. He emphasized that the two groups that cause him
the most concern from a health perspective are children and the
elderly. This project is a self-sustaining program that will provide
access to nutritious food to these two vulnerable groups. Laredo still
struggles with hunger, and USDA is willing to consider funding a
501(c)(3) organization with this focus.

Cm. Perez thanked the advocates and City staff once more for their
hard work.

Horacio De Leon, City Manager, confirmed that staff will work with
the City Attorney’s Office to create the 501(c)(3) organization and will
review funding opportunities during the budget process.

Motion to fund a service agreement with a 501(c)(3) organization to
be created at the Canseco House for the implementation of goals,
services, and tasks for urban agriculture and sustainability programs
as well as facilitation of the Laredo Food Policy Council.

Moved: Cm. Perez
Second: Cm. San Miguel
For: 7 Against: 0 Abstain: 0

Cm. Vielma was not present.

Request by Council Member Alberto Torres, Jr.

1. Discussion with possible action to implement a Community Market
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Program; and any other matters incident thereto.

Cm. Torres reported that he received several phone calls
complaining about garage sale fees as well as certain neighborhoods
where residents take advantage of garage sales every week. This
creates a nuisance and is a violation of the City ordinance. He noted
that other cities have community markets in a common location one
Saturday per month. Citizens can park their vehicle and sell their
wares from their vehicle at this community market. The public benefit
to this approach is that it eliminates the nuisance occurring in
residential neighborhoods. Nonprofit organizations such as Goodwill
or the Salvation Army can become a part of the marketplace, and
sellers would have access to a first-come-first-served setup. Cm.
Torres asked for clarification as to how the ordinance pertaining to
garage sales would apply to an event such as the one he is
proposing. He noted that his intention would be to avoid charging a
garage sale fee to the resident and have their participation in the
community market not count towards their address as is done in the
garage sale ordinance.

Kristina L. Hale, City Attorney, confirmed that exceptions can be
made to the garage sale ordinance, clarifying that a community
market would likely not count as a garage sale per its definition.
There are restrictions that prohibit street-type vending in certain
areas of the city.

Cm. Torres clarified that his intention is to reach out to a private
property and designate a Saturday of each month that would not
conflict with the Farmers’ Market. Staff would prepare for residents
coming to get a selling permit and designate their parking/selling
space, and conduct this event every month.

Mrs. Hale stated that Council would need to add an exclusion to the
Code of Ordinances, which require permits for selling any material or
good.

Horacio De Leon, City Manager, voiced his concerns about holding
this event on a Saturday with the expectation that City staff would
work these events. This is an additional working day for those
employees, which will require additional budgeting for those extra
working hours.

Cm. Torres corrected that this event would only be one Saturday
each month, not every Saturday. If it would work better with staff to
hold this event every two months instead, he would agree to that. Mr.
De Leon reiterated his concern that extra working days are not
accounted for in the budget. He added that a flea market type of
event can be problematic and staff may need to impose restrictions in
which someone who sells materials one month is not permitted to sell
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the next month. Selling every month may lend to the individual
conducting a business at the community market, so this proposal
needs to be structured carefully.

Mayor Saenz asked if this event would be in lieu of or in addition to
the current garage sale structure. Cm. Torres confirmed his intention
that it is in addition to garage sales.

Mr. De Leon explained that each residential address is entitled to four
garage sales per year, one sale per quarter. He noted that in the
past, the City has hosted rummage sales.

Anita Stanley, Assistant Parks & Leisure Services Director, reported
that there are over 200 of the community markets, or “flea markets” in
other Texas cities, much like what Cm. Torres proposed. These
community markets are privately-owned, and there are different fees
across the board. They are held indoors and outdoors depending on
the venue. She stated that the concept of selling wares out of one’s
vehicle is known as “Junk in the Trunk,” and the vendors would come
into the venue with their sales tax permit, park in their designated
spot, open their trunks or a little table in front of the vehicle, and
begin selling their materials. She added that staff can begin
organizing this event with direction from Council.

Mrs. Hale confirmed that the City does not currently require vendors
to obtain a sales tax permit from the State Comptroller. Mr. De Leon
added that the City issues a permit for the use of a private property to
have a sale.

Cm. Torres reiterated that his intention is to have community markets
on a private property made accessible to the public for buying and
selling. His idea is to utilized a parking lot large enough to facilitate
this market. He noted that the charitable bingo establishment on
Clark Boulevard seems ideal, though he had not approached the
owner of that property yet.

Mr. De Leon voiced another concern about City employees
welcoming many people onto privately-owned property.

Motion to instruct staff to research possible options to hold a
community market event one Saturday of each month and bring a
report back to Council and recommend an ordinance amendment if
necessary and to research the legality or requirements of allowing
residents to conduct sales once a month and to research options for
City-owned property or partnerships with a school district’s property.

Moved: Cm. Torres

Second: Cm. Altgelt
For: 5 Against: 0 Abstain: 0
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D.

Cm. Gonzalez, Cm. Vielma, and Cm. Balli were not present.

Request by Council Member Charlie San Miguel

1.

Discussion with possible action on creating a committee to ensure
that any and all laws related to the purchase and possession of
firearms within city and county limits, including the reporting
requirements of sections 411.052 and 411.0521 of the Texas
Government Code, are being followed and enforced, in an effort to
make our schools and communities safer, and any other matters
incident thereto. The purpose of this committee is not to create new
regulations or restrictions, but to ensure that the existing laws and
regulations are being enforced by the corresponding government
entities.

Cm. San Miguel voiced his opinion that the schools are doing a great
job of securing the safety of Laredo students. However, national
events in schools are very disturbing, and he wanted the City to be
proactive and not reactive to gun safety in schools. There are already
laws that prevent certain individuals from purchasing firearms, but he
asked the City Attorney’s Office to research what the law explicitly
states regarding this issue. He asked what entity is supposed to be
reporting to the Bureau of Alcohol Tobacco and Firearms. He gave
an example that a convicted felon is prohibited from purchasing a
firearm, but Cm. San Miguel asked how that information is reported
to ATF and by whom. The proposed committee could confirm with the
appropriate agencies that the proper procedures have been and are
being followed.

Kristina L. Hale, City Attorney, confirmed that a national criminal
database that is maintained by all prosecutorial agencies, arresting
agencies, and the courts. These agencies are required to report to
the database, which is checked before a retailer sells a firearm. A
multitude of agencies must report, including the ones just listed as
well as those related to mental commitments and others.

Cm. San Miguel asked if the City is able to reach out to those
agencies and ask about whether the proper reporting is being
conducted and whether the results are successful. He asked how
often information is forwarded to ATF.

No action taken.

Discussion with possible action on a Resolution supporting the
continued development of Port Laredo through the construction of a
fifth bridge in South Laredo owned and operated by the City of
Laredo Bridge System, while emphasizing the City of Laredo’s
commitment to the expansion and improvement of the World Trade
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Bridge as a priority, through projects such as the FAST Lanes
relocation project. (Co-Sponsored by Council Member Rudy
Gonzalez, Jr. and Council Member Vidal Rodriguez)

Horacio De Leon, City Manager, emphasized the importance of
Council supporting the Bridge V planning process. In meetings with
Congressman Henry Cuellar, Mexican officials, the State
Department, and TxDOT, it has been made very clear on the Mexico
side that if the City does not plan on Bridge V, some of the City’s
proposed improvements for the Bridge IV expansions will not be
considered as the same priority.

Cm. Rodriguez asked if this resolution only involves the City. Mr. De
Leon noted that Webb County has expressed interest in being
involved with Bridge V. Currently, the planning process is still in its
infancy, and the roles of other entities are not clearly defined. A
private partner in Mexico is pushing the progress of Bridge V. This
resolution would need to be brought back to Council and only iterates
Council’s support of the project. Staff will bring project details back to
Council at a later time.

Cm. Gonzalez asked if Webb County has discussed their own
resolution regarding Bridge V. Mr. De Leon reported that the County
Judge presented with the City in a McAllen meeting, so the County is
certainly interested in the project. If they were to pass a resolution, it
would not contain any project details. That resolution would only note
the County’s support of the project, much like this presented
resolution. He added that the City will have to reinitiate studies.

Mr. De Leon clarified that this item is not passing a resolution; staff
will, upon direction from Council, draft a resolution and bring it back
to Council for adoption.

Cm. Rodriguez asked staff to take into consideration the residents of
South Laredo, especially the residents of Rio Bravo and El Cenizo.
While this bridge will have a positive economic impact on those
communities, it can also potentially cause problems and issues
similar to the traffic problems along Mines Road. Mayor Saenz voiced
his agreement that the City should learn from the mistakes of the
Mines Road infrastructure.

Cm. Balli voiced his opinion that the City is not at the table to
represent the interest of a private Mexican investor and should act in
the best interest of Laredo.

Cm. Perez added that the City should work on the outer loop at the
same time as Bridge V if that is not already the plan. This will help
divert traffic. Cm. Altgelt voiced his agreement and asked that the
resolution include language that addresses the outer loop.
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E.

Cm. San Miguel thanked Cm. Altgelt for his suggested amendment,
but declined to include it as it is already a part of the discussions and
planning with Bridge V. he asked staff to keep Council updated on
any further discussions with the Mexico side.

Motion to support a resolution as presented.

Moved: Cm. San Miguel

Second: Cm. Gonzalez

For: 7 Against: 0 Abstain: 0

Cm. Vielma was not present.

Request by Council Member George Altgelt

1.

Discussion and possible action to make all necessary changes to the
zoning and subdivision ordinances to posture TxDOT as best as
possible to secure right of way along state maintained roadways
within the City of Laredo.

Cm. Altgelt noted that there are three phases of the Texas
Transportation Institute study. Phase Il stipulates that the City
convert Mines Road into a freeway at international highway
standards. In order to do that, the City needs the requisite amount of
right-of-way. Along the Mines Road area, some developers are
building right up to the edge of the right-of-way. This makes it more
difficult to bring Mines Road up to highway standards because
TxDOT is going to have to acquire more money than they would have
to otherwise.

Mayor Saenz asked if the City could formulate something as an
ordinance or resolution.

Nathan Bratton, Planning Director, stated that the City can overcome
a taking by paying for the property. There are various tests that allow
the City to require developers to do some setbacks based on the
impact that their development is having on the system. The City can
negotiate some agreements on development as well as some
setbacks as long as they are logical. He informed Council that the
Guidelines on Corridor Management and Preservation in Texas
guidebook creates partnerships with local communities to manage
and preserve corridors. Mr. Bratton reported that he has had several
discussions with the TxDOT District Engineer, which has been a
good starting point because the City needs to know from TxDOT how
much right-of-way is needed and available.

Mayor Saenz asked if the MPO could add an agenda item to this
effect and fine tune it for Council review and approval. Cm. Altgelt
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voiced his agreement, adding that he wanted to start the
conversation in a meaningful way.

Mr. Bratton confirmed that this item will be added to the next MPO
agenda and will be brought back to Council.

No action taken.

Discussion and possible action to reintroduce and or modify
Ordinance 2018-0-032 amending the Subdivision Ordinance
Handbook of the City of Laredo by revising Chapter Ill, Subdivision
Design Standards, Section 3-2 Streets and Alleys (R) Pavement
Standards, Pavement Specifications for Public and Private Streets;
providing for publication, severability and effective date (AS
AMENDED); and to take public testimony regarding the same.

Cm. Altgelt reported on average, only about 900 homes were built in
Laredo in 2017. The City increased its budget for a variety of
important goals, but if Laredo does not expand its tax base, the City
will not be able to keep up with those demands. He noted that the
City needs to take appropriate steps to make the cost of owning a
home more affordable, which begins with encouraging efficient, cost-
saving building in the first place. Laredo does not need a one-size-
fits-all formula for development, but each site of development needs
a specific approach.

Jesus Ruiz reported that a special Technical Review Board was
called following the final reading of Ordinance 2018-O-032 in which
the Board received the revised ordinance. He presented the
ordinance to Council with revisions made upon request of the TRB.
One change removes the access easement intended for primary
access to a proposed lot or building to City standards when the City
does not own the property. Language was added to allow for the
AASHTO and TxDOT standards for maintenance on streets and to
remove specified revisions allowed. The TRB also requested
removing the language requiring French drain installation because
that recommendation could not be found in the Carrillo report to the
City. The TRB also recommended removing the triaxial testing
requirement and allow for concrete slurry injection under the
Pavement Layer Material section. He requested that this ordinance
be reintroduced to amend the pavement ordinance and incorporate
the changes made by TRB on the final ordinance. He also asked
Council to direct the TRB to make a recommendation regarding these
revisions. He noted that the Board agreed almost unanimously on
these revisions.

Cm. Rodriguez voiced his opinion that these recommended changes
should be further reviewed by staff.
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Rogelio Rivera, Engineering Director, stated that reintroducing this
ordinance will cause staff to start from scratch all over again. He
clarified that the triaxial testing language allows the decision to be up
to the design engineer. There are other alternatives for the flexible
base material. He agreed with Mr. Ruiz that triaxial testing may not
be necessary all the time, but the design engineer has the discretion
in the current ordinance. Those specifications have always been in
the pavement ordinance. He requested that the ordinance not be
amended at this time until staff can meet with the TRB further to
explain the recent changes.

Motion to direct staff to bring the paving ordinance back to Council
with the proposed changes as recommended by the Technical
Review Board and staff.

Moved: Cm. Balli
Second: Cm. San Miguel
For: 8 Against: 0 Abstain: 0

Discussion and possible action to require super markets and large
department stores to maintain free of any debris and plastic bags
from drainage and floodway easements traversing or adjacent to their

property.

John Porter, Environmental Services Director, reported that Chapter
33 Atrticle 11l “Commercial Litter Prevention” addresses this matter.
Staff tries to perform its inspections around big shopping occasions,
like the holidays. He reported inspection data from October 2016 to
September 2017 for commercial litter prevention as follows:

Month Inspections Warnings Issued  Citations Issued
October 88 12 3
November 82 20 6
December 102 13 3
January 110 16 1
February 85 15 3
March 86 10 2
April 82 11 2
May 87 10 3
June 78 10 1
July 62 14 3
August 58 10 3
September 70 9 2

Mr. Porter noted that the inspection data is fairly consistent from one
year to the next. Warnings are issued rather than citations at the
discretion of the inspection, largely for deficiencies that can be
corrected immediately. Blatant violations of the ordinance usually
result in citations. Citations are also issued to reoccurring problems
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or deficiencies. He stated that the public can assist the code
enforcement of litter prevention by utilizing the 311 system to report
any plastic bag and debris littering. The Environmental Services
Department has four inspectors with full workloads of other
inspections. He voiced his opinion that the four inspectors are
capable of sufficiently handling the workload in the department. He
mentioned that the drainage area between the Target and HEB off of
[-35 tends to collect a lot of debris and plastic bags.

Mayor Saenz noted that if multiple calls are received for the same
areas, the City should prioritize those areas for code enforcement
and inspections.

Motion to direct staff to bring a recommendation to Council on
identifying areas of commercial littering as well as recommendations
on code enforcement.

Moved: Cm. Altgelt
Second: Cm. Torres
For: 7 Against: O Abstain: 0

Cm. Gonzalez was not present.

ADJOURNMENT

Motion to adjourn.

Moved: Cm. Torres

Second: Cm. Altgelt

For: 7 Against: 0 Abstain: 0

Cm. Gonzalez was not present.
I, Jose A. Valdez, Jr., City Secretary, do hereby certify that the above and
foregoing is a true and correct copy of the minutes contained in pages 01

through 29 and they are true, complete, and correct proceedings of the City
Council meeting held on April 2, 2018.

Jose A. Valdez, Jr.
City Secretary
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