CITY OF LAREDO
SPECIAL CITY COUNCIL MEETING
M2018-sc-06
CITY COUNCIL CHAMBERS
1110 HOUSTON STREET
LAREDO, TEXAS 78040
July 20, 2018
12:00 P.M.

CALL TO ORDER

Mayor Pro-Tempore Charlie San Miguel called the meeting to order.
PLEDGE OF ALLEGIANCE

Mayor Pro-Tempore Charlie San Miguel led in the pledge of allegiance.
MOMENT OF SILENCE

Mayor Pro-Tempore Charlie San Miguel led in a moment of silence.

ROLL CALL

In attendance:

Vidal Rodriguez District Il

Alejandro “Alex” Perez, Jr. District 11l

Alberto Torres Jr. District IV

Charlie San Miguel Mayor Pro-Tempore, District VI
Roberto Balli District VIII

Karina Elizondo Deputy City Secretary Ill
Horacio De Leon City Manager

Cynthia Collazo Deputy City Manager

Kristina L. Hale City Attorney

Motion to excuse Mayor Saenz, Cm. Gonzalez, Cm. Vielma, and Cm. Altgelt.
Moved: Cm. Torres

Second: Cm. Balli

For: 5 Against: 0 Abstain: 0

Citizen comments

None

MOTION

1. Submission of the proposed Fiscal Year 2019 Annual Budget as per Article VI,
Section 6.02, Submission of Budget, which states that "At least sixty (60) days
before the end of the fiscal year, the City Manager shall present to the Council a

1



budget for the ensuing fiscal year with an accompanying budget message."

Horacio De Leon, City Manager, explained that the City will conduct its budget
workshop starting August 13, 2018. He reported the consolidated budget to be
$661.8 million, a 6.8% decrease from last year, which is the result of the Capital
Improvement bonds that have not been finalized. The bonds will be addressed
during the budget workshop. Mr. De Leon reported a consolidated ending fund
balance of $219 million, a 12.3% increase from last year. The General Fund has
a proposed budget of $197.4 million, which is an increase of $2.9 million or 1.5%
increase. The proposed budget includes a 5% reduction in operation for
materials, supplies, and contractual obligations, as directed by Council. It also
includes a 3.5% health insurance increase; the tax rate remains the same for the
15" consecutive year. The budget also includes a 2.5% increase for Police, as
per the collective bargaining agreement, for an additional cost of $1.2 million.
The budget also includes a 1.5% increase for Fire, as per the collective
bargaining agreement, with an additional cost of $767,000. No cost of living
adjustments were included in the proposed budget for non-uniformed employees,
and the merit raise program is recommended to be frozen for this year for a
proposed total of 2,960 full time equivalent (FTE) positions.

Mr. De Leon thanked all City staff who worked diligently on the proposed budget,
specifically Budget, Finance, the City Manager’'s Office, and all departments that
took the initiative to meet Council’s request to cut positions and find cost savings.

Mayor Pro-Tempore San Miguel voiced his appreciation for staff's hard work and
sacrifice for the good of the public. He noted his enthusiasm for the workshop.

Motion to accept staff's submission of the proposed Fiscal Year 2019 Annual
Budget.

Moved: Cm. Balli
Second: Cm. Torres
For: 5 Against: 0 Abstain: 0

Submitting the Proposed 2019-2023 Capital Improvement Plan (CIP) as per
Article VI, Section 6.05 of the City Charter, which states that that "the City
Manager shall prepare and submit a five (5) year capital program at least sixty
(60) days before the end of the fiscal year."

Horacio De Leon, City Manager, explained that the Capital Improvement Plan
(CIP) is a five-year plan and is required by the City Charter. It will be reviewed
thoroughly during the budget workshop in order to determine the City’s bonding
capacity and Council’s funding priorities. He noted that Council will have the
opportunity to evaluate the needs of capital outlay and capital improvements,
which includes any discretionary funding that Council Members can appropriate.

Motion to accept staff's submission of the proposed 2019-2023 Capital
Improvement Plan.

Moved: Cm. Balli
Second: Cm. Torres
For: 5 Against: 0 5 Abstain: 0



VI.

VII.

EXECUTIVE SESSION

None.

ADJOURNMENT

Motion to adjourn.

Moved: Cm. Torres

Second: Cm. Perez

For. 5 Against: 0 Abstain: 0
I, Jose A. Valdez, Jr., City Secretary, do hereby certify that the above and foregoing is
a true and correct copy of the minutes contained in pages 01 through 03 and they are

true, complete, and correct proceedings of the City Council meeting held on July 20,
2018.

Jose A. Valdez, Jr.
City Secretary
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