CITY OF LAREDO
CITY COUNCIL MEETING
M-2015-R-10
CITY COUNCIL CHAMBERS
1110 HOUSTON STREET
LAREDO, TEXAS 78040
JUNE 15, 2015
5:30 P.M.

CALL TO ORDER
With a quorum present, Mayor Pete Saenz called the meeting to order.
PLEDGE OF ALLEGIANCE

Mayor Pete Saenz led in the pledge of allegiance.

ROLL CALL

Pete Saenz, Mayor

Rudy Gonzalez, District |

Esteban Rangel, District Il

Juan Narvaez, Mayor Pro-Tempore, District IV
Roque Vela, Jr., District V

Charlie San Miguel, District VI

George J. Altgelt, District VII

Roberto Balli, District VIII

Gustavo Guevara, Jr. City Secretary

Jesus Olivares, City Manager

Cynthia Collazo, Deputy City Manager
Horacio De Leon, Assistant City Manager
Raul Casso, City Attorney

Motion to excuse Cm. Perez.

Moved: Cm. Gonzalez

Second: Cm. Altgelt

For. 5 Against: 0 Abstain: 0

Cm. Rangel and Cm. San Miguel were not present.

Cm. Rangel arrived at 5:42 pm, and Cm. San Miguel arrived at 7:00 pm.



MINUTES

Approval of the minutes of May 27, 2015 and June 1, 2016.

Motion to approve the May 27, 2015 and June 1, 2016 minutes.

Moved: Mayor Pro Tem Narvaez
Second: Cm. Balli
For: 5 Against: 0 Abstain: 0

Cm. Rangel and Cm. San Miguel were not present.

COMMUNICATIONS AND RECOGNITIONS

Communiqués

a.

Report by Mayor Pete Saenz on his visit to Pittsburgh, Pennsylvania to attend
the “62nd National Session of the Mayors’ Institute on City Design.”

Mayor Saenz reported that the trip was very enlightening and that Pittsburgh
was a beautiful city. He went on to say that they had stopped manufacturing
steel because it had caused health problems. He added that they were joined
by some urban design architects. He further stated that he presented their
downtown plan to them and they had requested to see the master plan.

Recognitions

a.

Recognition of the Octavio Salinas Elementary Cheerleaders for their 2014-
2015 accomplishments including: National Champions at Southern National
Cheer Power, Grand Champions at Cheer America, and National Champions
at Redline Cheer.

Mayor Saenz and City Council congratulated the 2014-2015 Salinas
Cheerleaders Amanda Castillo, Mia Lozano, Serena Machado, Alexa
Saldana, Nidia De La Rosa, Abigail Sanchez, Viviana Loya, Shakira
Cervantes, Xiromi Wong, Georgina Herrera, Alyssa Garcia, Brianna Molina,
Darcy Bustamante, Fernanda Martinez, Natalie Pena and presented them
with certificates of recognition.

Recognition of La Posada Hotel for becoming the only hotel in the City of
Laredo with a four (4) diamond rating. This rating signifies that the hotel is
refined, stylish with upscale physical attributes, extensive amenities and a
high degree of hospitality, service and attention to detail.

Mayor Saenz and City Council congratulated La Posada Hotel representative
Enrique Lobo and presented him with a certificate of recognition.



VI.

VII.

Citizen comments

Sandra Rocha Taylor representing Laredo Alliance, a group of downtown
property owners, stated that some property owners downtown were still not in
support of the Municipal Management District. She added that there was an
interesting article in the Houston press regarding how some of those districts in
Houston were overseeing TIRZes.

Ana Maria Mendiola, a downtown property owner, requested that the City
Council dissolve the Municipal Management District. She further stated that
boundaries had been changed twice since the beginning. She concluded that
documents provided were deceptive and that there were no specific goals or
priorities; they did not know what their agenda was.

Tomas lzaguirre stated that there were great comments by the Mayor on the
optimism about the outlets and the first four blocks near the bridge, which
comments were music to his ears. He added that they were really hurting
downtown. He concluded by asking that City Council dissolve the Municipal
Management District.

Julian Rotnofsky, property owner, stated that his concerns were the
sustainability of the downtown versus the sustainability of the mall. He further
stated that he was in favor of the Municipal Management District because he
believed it would help the whole downtown to work together.

Tessa Lee Martinez, an Arts and Dance graduate of TAMIU, stated that she
had recently graduated and had been accepted to a university in West Virginia
which offered a study abroad program in China; however, she would not be
able to access a certain amount of money because of her scholarship
requirements. She requested $1,300 from Council for this purpose.

APPOINTMENTS TO COMMISSIONS, BOARDS AND COMMITTEES

a. Appointment by Council Member George Altgelt and Council Member
Roberto Balli of Arturo Dominguez to the Regional Mobility Authority.

Motion to approve the nomination of George Altgelt and Roberto Balli of
Arturo Dominquez to the Regional Mobility Authority.

Moved: Cm. Rangel
Second: Cm. Altgelt
For. 6 Against: 0 Abstain: 0

Cm. San Miguel was not present.

PUBLIC HEARINGS



Public hearing and introductory ordinance amending the Zoning Ordinance
(Map) of the City of Laredo by authorizing a Special Use Permit for a
Restaurant Serving Alcohol, on Lot 1A, Block 1126, Buena Vista Subdivision,
located at 2115 E. Saunders Street; providing for publication and effective
date.

Staff supports the application and Planning and Zoning Commission
recommends approval of the Special Use Permit. District IV

Motion to open the public hearing.

Moved: Cm. Rangel

Second: Cm. Altgelt

For. 6 Against: 0 Abstain: 0
Cm. San Miguel was not present.

There was no public input.

Motion to close the public hearing and introduce.

Moved: Mayor Pro Tem Narvaez

Second: Cm. Rangel

For. 6 Against: 0 Abstain: 0
Ordinance Introduction: Mayor Pro Tem Narvaez

Public hearing and introductory ordinance amending the Zoning Ordinance
(Map) of the City of Laredo by rezoning Lots 2 and 3, Block 563, Eastern
Division, located at 906 Willow Street, from M-1 (Light Manufacturing District)

to R-3 (Mixed Residential District); providing for publication and effective
date.

Staff is in support of the application and the Planning and Zoning
Commission recommends approval of the zone change. District Ill.

Motion to open the public hearing.

Moved: Cm. Rangel

Second: Cm. Balli

For. 6 Against: 0 Abstain: 0

Cm. San Miguel was not present.

Motion to close the public hearing and introduce.
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Moved: Cm. Rangel
Second: Mayor Pro Tem Narvaez
For: 6 Against: 0 Abstain: 0

Ordinance Introduction: Cm. Rangel

Public hearing and introductory ordinance amending the Zoning Ordinance
(Map) of the City of Laredo by rezoning, Blocks 34 and 35, Laredo Airport
Subdivision, located at the 1300 block and 1400 block of E. Calton Road,
from AG (Agricultural District) to B-3 (Community Business District);
providing for publication and effective date.

Staff is in support of the application and the Planning and Zoning
Commission recommends approval of the zone change. District V.

Motion to open the public hearing.

Moved: Cm. Rangel

Second: Cm. Vela

For. 6 Against: 0 Abstain: 0
Cm. San Miguel was not present.

There was no public input.

Motion to close public hearing and introduce.

Moved: Cm. Vela

Second: Cm. Rangel

For. 6 Against: 0 Abstain: 0
Ordinance Introduction: Cm. Vela

Public hearing and introductory ordinance amending the Zoning Ordinance
(Map) of the City of Laredo by rezoning Lot 3, Block 99, Western Division,
located at 616 Hidalgo Street, from B-1 (Limited Commercial District) to B-3

(Community Business District); providing for publication and effective date.

Staff is in support of the application and the Planning and Zoning
Commission recommends approval of the zone change. District VIII

Motion to open the public hearing.
Moved: Cm. Rangel

Second: Cm. Gonzalez
For. 6 Against: 0 Abstain: 0



Cm. San Miguel was not present.
There was no public input.
Motion to close the public hearing and introduce.

Moved: Cm. Balli
Second: Cm. Rangel
For: 6 Against: 0 Abstain: 0

Ordinance Introduction: Cm. Balli

Public hearing and introductory ordinance amending the Zoning Ordinance
(Map) of the City of Laredo by rezoning 4.92 acres out of Tract 7, Casa
Verde Subdivision, as further described by metes and bounds in Exhibit "A",
located at 8310 Casa Verde Road, from R-1 (Single-Family Residential
District) to R-2 (Multi-Family Residential District); providing for publication
and effective date.

Staff is in support of the application and the Planning and Zoning
Commission recommends approval of the zone change. District V.

Motion to open the public hearing.

Moved: Cm. Rangel
Second: Cm. Vela
For: 6 Against: 0 Abstain: 0

Cm. San Miguel was not present.
There was no public input.
Motion to close the public hearing and introduce.

Moved: Cm. Vela
Second: Cm. Balli
For: 6 Against: 0 Abstain: 0

Ordinance Introduction; Cm. Vela

Public hearing and introductory ordinance amending the Zoning Ordinance
(Map) of the City of Laredo by rezoning one acre out of Tract 8-E, Casa
Verde Acres Subdivision, as further described by metes and bounds in
attached Exhibit "A", located at 8406 Casa Verde Road, from R-1 (Single-
family residential District) to R-2 (Multi-Family Residential District); providing
for publication and effective date.



Staff is in support of the application and the Planning and Zoning
Commission recommends approval of the zone change. District V

Motion to open the public hearing.

Moved: Cm. Vela
Second: Cm. Rangel
For. 6 Against: 0 Abstain: 0

Cm. San Miguel was not present.
There was no public input.
Motion to close the public hearing and introduce.

Moved: Cm. Vela
Second: Cm. Rangel
For. 6 Against: 0 Abstain: 0

Ordinance Introduction: Cm. Vela

Public hearing and introductory ordinance amending the Zoning Ordinance
(Map) of the City of Laredo by rezoning 5 acres out of Tracts 8-F, 8-G, 8-H
and 8-1, Casa Verde Acres Subdivision, as further described by metes and
bounds in attached Exhibit "A", located at 8406 and 8408 Casa Verde Road,
from R-1 (Single-family residential District) to R-2 (Multi-Family Residential
District); providing for publication and effective date.

Staff is in support of the application and the Planning and Zoning
Commission recommends approval of the zone change. District V

Motion to open the public hearing.

Moved: Cm. Vela
Second: Cm. Rangel
For. 6 Against: 0 Abstain: 0

Cm. San Miguel was not present.

There was no public input.

Motion to close the public hearing and introduce.
Moved: Cm. Vela

Second: Cm. Gonzalez
For: 6 Against: 0 Abstain: 0



Ordinance Introduction: Cm. Vela

Public hearing and introductory ordinance amending the Zoning Ordinance
(Map) of the City of Laredo by rezoning 9.94 acres, as further described by
metes and bounds in attached Exhibit "A", located north of the Laredo
International Airport, from B-3 (Community Business District) to R-1 (Single-
Family Residential District); providing for publication and effective date.

Staff is in support of the application and the Planning and Zoning
Commission recommends approval of the zone change. District V.

Motion to open the public hearing.

Moved: Cm. Vela
Second: Cm. Gonzalez
For. 6 Against: 0 Abstain: 0

Cm. San Miguel was not present.
There was no public input.
Motion to close the public hearing and introduce.

Moved: Cm. Vela
Second: Cm. Gonzalez
For. 6 Against: 0 Abstain: 0

Ordinance Introduction: Cm. Vela

Public hearing and introductory ordinance amending the Zoning
Ordinance (Map) of the City of Laredo by rezoning 17.06 acres as further
described by metes and bounds in attached Exhibit "A", located north of
the Laredo International Airport, from B-3 (Community Business District)
to R-1 (Single-Family Residential District); providing for publication and
effective date.

Staff is in support of the application and the Planning and Zoning
Commission recommends approval of the zone change. District V

Motion to open the public hearing.

Moved: Cm. Vela

Second: Cm. Rangel

For. 6 Against: 0 Abstain: 0

Cm. San Miguel was not present.



10.

11.

There was no public input.
Motion to close the public hearing and introduce.

Moved: Cm. Vela
Second: Cm. Rangel
For: 6 Against: 0 Abstain: 0

Ordinance Introduction: Cm. Vela

Public hearing and introductory ordinance amending the Zoning Ordinance
(Map) of the City of Laredo by rezoning 17.78 acres, as further described by
metes and bounds in attached Exhibit "A", located north of the Laredo
International Airport, from B-3 (Community Business District) to R-1 (Single-
Family Residential District).

Staff is in support of the application and the Planning and Zoning
Commission recommends approval of the zone change. District V.

Motion to open the public hearing.

Moved: Cm. Vela

Second: Cm. Rangel

For. 6 Against: 0 Abstain: 0
Cm. San Miguel was not present.

There was no public input.

Motion to close the public hearing and introduce.

Moved: Cm. Vela

Second: Cm. Balli

For. 6 Against: 0 Abstain: 0
Ordinance Introduction: Cm. Vela

Public hearing and introductory ordinance amending the Zoning Ordinance
(Map) of the City of Laredo by rezoning 37.49 acres, as further described by
metes and bounds in attached Exhibit "A", located north of the Laredo
International Airport, from B-1 (Limited Business District) and B-3

(Community Business District) to R-1 (Single-Family Residential District).

Staff is in support of the application and the Planning and Zoning
Commission recommends approval of the zone change. District V



12.

Motion to open the public hearing.

Moved: Cm. Vela

Second: Cm. Rangel

For: 6 Against: 0 Abstain: 0
Cm. San Miguel was not present.

There was no public input.

Motion to close the public hearing and introduce.

Moved: Cm. Vela

Second: Cm. Rangel

For: 6 Against: 0 Abstain: 0
Ordinance Introduction: Cm. Vela

Public hearing and introductory ordinance amending the 2015 HOME
Program. Budget by appropriating $175,000.00 in actual and anticipated
program income due to early repayment of Down Payment Assistance
Loans. The appropriated funds will ensure the budget reflects actual
expenses incurred and revenues recorded in the amount of $129,729.00

during previous and current fiscal years and an additional $45,271.00 in
anticipated income. (Approved by Operations Committee)

Motion to open the public hearing.

Moved: Cm. Vela

Second: Cm. Rangel

For. 6 Against: 0 Abstain: 0
Cm. San Miguel was not present.

There was no public input.

Motion to close the public hearing and introduce.

Moved: Cm. Vela

Second: Mayor Pro Tem Narvaez

For. 6 Against: 0 Abstain: 0

Ordinance Introduction: City Council
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13. Public hearing and Introductory Ordinance Amending Article VI [Investment
Policy] of Chapter 2 [Administration] of the Code of Ordinance in order to:

1. Clarify Authorized Investment language.
2. Adjust the Broker/Dealer list.

3. Provide for an effective date. (Approved by Operations Committee)
Motion to open the public hearing.

Moved: Cm. Vela
Second: Cm. Rangel
For. 6 Against: 0 Abstain: 0

Cm. San Miguel was not present.
There was no public input.
Motion to close the public hearing and introduce.

Moved: Cm. Rangel
Second: Cm. Gonzalez
For. 6 Against: 0 Abstain: 0

Ordinance Introduction: City Council
VIII. INTRODUCTORY ORDINANCES

14. Authorizing the City Manager to convey an easement and right of way to
American Electric Power (AEP) Texas Central Company located at, and to
serve the Jefferson Water Treatment Plant Administration Building on Anna
Ave., one (1) conveyance over a tract of land containing 0.018 acres (773
square feet) of land, more or less, situated in Abstract 239, Lot 1, Block 423,
Eastern Division as described in easement conveyance attached as Exhibit
"A"; and providing for an effective date. (Approved by Operations Committee)

Ordinance Introduction: City Council

15. Authorizing the City Manager to execute the Interlocal Agreement between
the City of Laredo (City) and UNITED INDEPENDENT SCHOOL DISTRICT
(UISD) in the amount of $15,000.00 for the 16" Water Main Improvements to
UISD 9th Grade Campus, along Loop 20 from Aguanieves to the 18" Water
Main south of Los Presidentes Subdivision and amending the City of Laredo
FY 2014-2015 Water Revenue Bond Series 2012 Annual Budget by
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appropriating revenues and expenditures in the amount of $15,000.00 for
this contribution.

Ordinance Introduction: City Council except Cm. Gonzalez
FINAL READING OF ORDINANCES

Motion to waive the final readings of Ordinances 2015-0-074, 2015-0-075, and
2015-0-076.

Moved: Cm. Vela
Second: Cm. Rangel
For: 6 Against: 0 Abstain: 0

Cm. San Miguel was not present.

16. 2015-0-074 Amending the Zoning Ordinance (Map) of the City of Laredo
by rezoning Lot 2, Block 4, Larga Vista, located at 5604
State Highway 359, from B-1 (Limited Commercial District)
to B-3 (Community Business District); providing for
publication and effective date.

Motion to adopt Ordinance 2015-0-074.

Moved: Cm. Vela
Second: Cm. Rangel
For: 6 Against: 0 Abstain: 0

Cm. San Miguel was not present.

2015-0-075 Amending the Zoning Ordinance (Map) of the City of Laredo
by rezoning 5.37 acres as further described by metes and
bounds in attached Exhibit "A", located north of FM 1472
and west of Verde Road, from AG (Agricultural District) to M-
1 (Light Manufacturing District); providing for publication and
effective date.

Motion to adopt Ordinance 2015-O-075.

Moved: Cm. Vela

Second: Cm. Rangel

For. 6 Against: 0 Abstain: 0

Cm. San Miguel was not present.
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X.

2015-0-076 Repealing Ordinance No. 2015-0-051 dated April 20, 2015

RESOLUTIONS

17.

2015-R-44

for lease agreement with Trecon Investments Corporation,
as Lessee, for Tract 2B out of Block No. 23 of the Laredo |
Airport Plat and Authorizing the City Manager to enter into a
lease agreement with Trecon Investments Corporation, as
Lessee, for all of Lot No. 2 of Block No. 23 consisting of
166,851 square feet, known as Tracts 2A & 2B being Lot
No. 2 Block 23, at the Laredo Airport Subdivision Plat.
Lease term is for twenty (20) years commencing on June 1,
2015 plus, two (2) consecutive ten (10) year renewal
options. Initial monthly rent shall be $5,978.00 and will be
adjusted annually according to changes in the Consumer
Price Index; and rent adjustments based on appraisals at
each ten (10) year anniversary period; providing for an
effective date.

Motion to adopt Ordinance 2015-0-076.

Moved: Cm. Vela
Second: Cm. Rangel
For. 6 Against: 0 Abstain: 0

Cm. San Miguel was not present.

Authorizing the City Manager to accept a contract
amendment by the South Texas Development Council
(STDC) through funding from the Department of State
Health Services (DSHS) in the amount of $64,088.00 for
the continuation of City of Laredo Health Department Ryan
White Program to provide medical care, treatment, case
management, testing and supportive care for the term
period of October 1, 2014 through August 31, 2015.
(Approved by Operations Committee)

Motion to approve Resolution 2015-R-44.

Moved: Cm. Rangel
Second: Cm. Gonzalez
For. 5 Against: 0 Abstain: 1
Cm. Altgelt

Cm. San Miguel was not present.
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XI.

18. 2015-R-46

19. 2015-R-49

MOTIONS

Accepting the conveyance of the following twenty (20) foot
Public Utility and Utility Access Easement, for the right to
construct, reconstruct, repair and perpetually maintain
sanitary sewer line improvements and fire hydrants for the
construction of an 8" diameter sanitary sewer line from:

Thunderbird Real Estate Ill, Ltd., By: Evelyn Sames - Vice
President - Utility easement as follows:

A tract of land containing 0.26 Acres of Land, more or less
situated in Survey 1022, Abstract 654, same being out of
Lot 2A, Block 2A of the recorded plat known as Lot 2A and
Lot 2B, Block 2A, Amended Plat of Re-Plat of Jacaman
Ranch Subdivision Unit 2, and being also out of Lot 1, Block
2, Jacaman Ranch Unit 2, a copy of which conveyance is
attached as Exhibits A & B

And directing that said Easement be filed of record in official
property records of Webb County, Texas. (Approved by
Operations Committee)

Motion to approve Resolution 2015-R-46.

Moved: Cm. Vela
Second: Mayor Pro Tem Narvaez
For. 6 Against: 0 Abstain: 0

Cm. San Miguel was not present.

Authorizing the City Manager to accept and execute a
continuation contract amendment from the Texas
Department of State Health Services (DSHS) for the City of
Laredo Health Department (CLHD) Public Health
Emergency Preparedness (PHEP) Program which revises
the term to September 1, 2014 through June 30, 2015.
There is no monetary impact to the City. (Approved by
Operations Committee)

Motion to approve Resolution 2015-R-49.
Moved: Cm. Vela

Second: Mayor Pro Tem Narvaez
For. 6 Against: 0 Abstain: 0
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20.

21.

22.

23.

Approving monthly adjustments to the tax roll. The amounts to be adjusted
for the month of May 2015, represent a decrease of $35,534.18. These
adjustments are determined by the Webb County Appraisal District and by
court orders.

Motion to approve.

Moved: Cm. Rangel
Second: Cm. Gonzalez
For. 6 Against: 0 Abstain: 0

Cm. San Miguel was not present.

Authorizing the City Manager to purchase real property located at 1204
Matamoros, legally described as Lots 4 thru 7, Block 73, Western Division,
Laredo, Webb County, Texas for the sum of eight hundred thousand dollars
($800,000.00), and further authorizing the City Manager to execute all
relevant documents. The acquisition of this tract would be for municipal
purposes, to include supplemental parking improvements. Funding will be
available through the sale of 2015 C.O.

Motion to approve.

Moved: Cm. Rangel
Second: Cm. Gonzalez
For. 6 Against: 0 Abstain: 0

Cm. San Miguel was not present.

Authorizing the City Manager to approve Amendment No. 2 to Terracon
Consultants, Inc., in the amount of $12,565.00 for additional testing services
required for the South Laredo Wastewater Treatment Plant 6.0 MGD
Expansion Project. The new contract amount is $287,060.00. Funding is
available in the 2009 Series C Utility Bond. (Approved by Operations
Committee)

Motion to approve.

Moved: Cm. Rangel

Second: Cm. Gonzalez

For: 6 Against: 0 Abstain: 0

Cm. San Miguel was not present.

Authorizing the City Manager to cancel the remaining Engineering Services
Contract for the design of Martin High School 3.0 MG elevated storage tank in
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24.

25.

26.

the amount of $258,450.00 with LNV Engineering, Inc., Laredo, Texas. The
cancelation of the contract with LNV for the Martin High School

elevated storage tank was due to the unavailability of a suitable/feasible
site for the tank. The cancelation will reduce the original contract from
$427,900.00 to $169,450.00. (Approved by Operations Committee)

Motion to approve.

Moved: Cm. Rangel
Second: Cm. Gonzalez
For: 6 Against: 0 Abstain: 0

Cm. San Miguel was not present.

Consideration to award a contract to the sole source provider, The Scruggs
Company, Houston, Texas for the purchase of a Horizontal Split Case
Pump to be used at El Pico Water Treatment Plant. This contract will be for
$135,140.00 and is subject to future appropriations. Funding is available in
the 2012 Water Revenue Bond. (Approved by Operations Committee)

Motion to approve.

Moved: Cm. Rangel
Second: Cm. Gonzalez
For: 6 Against: 0 Abstain: 0

Cm. San Miguel was not present.

Authorizing City Manager to approve change order No. 6; a credit in the
amount of $149,261.32, for a total final contract amount of $16,182,370.10
and acceptance of project and release of retainage in the amount of
$718,299.02 to Pedal Valves, Inc., of Luling, LA for the Water Meter
AMI/AMR System. Funding is available in the Water and Sewer Retainage
accounts. (Approved by Operations Committee)

Motion to approve.

Moved: Cm. Rangel

Second: Cm. Gonzalez

For. 6 Against: 0 Abstain: 0
Cm. San Miguel was not present.

Consideration for approval of award of construction contract to the lowest

bidder ALC Construction, Inc., Laredo, Texas, in the amount of $88,329.20 for
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27.

the CDBG El Eden Multipurpose Field Improvements with a construction
contract time of eighty (80) calendar days; and authorizing the City Manager to
execute all related contract documents contingent upon receipt and approval of
insurance and bond documents. Completion date for the project is scheduled
for September 2015. Funding is available in the CDBG 39th Action Year/2013
Grant. (Approved by Operations Committee)

Motion to approve.

Moved: Cm. Rangel

Second: Cm. Gonzalez

For. 6 Against: 0 Abstain: 0

Cm. San Miguel was not present.

Consideration to award annual supply contract number FY15-045 to the
following vendors:

1. ACC, LLC, Laredo, Texas in an amount up to $494,700.00 for the
purchase of the following paving, and construction materials:

a. Gravel, Picked up by City Trucks at vendors plant - $12.00/ton

b. 3/8" Pea Gravel, Picked up by City Trucks at vendors plant -
$18.00/ton

Cc. 3/8" Pea Gravel F.O.B Delivered to Public Works and Utilities Job
Site - $25.50/ton

d. Flexible Base-Caliche F.O.B Delivered to Public Works and
Utilities Job Site - $14.00/ton

e. Flexible Base-Caliche Picked up by City Trucks at vendors plant -
$6.00/ton

2. Gomez Trucking, Laredo, Texas in an amount up to $57,000.00 for the
purchase of the following paving, and construction materials:

a. Gravel, F.O.B Delivered to Public Works and Utilities Job Site -
$19.00/ton;

This contract is for the purchase of materials required for all city paving and

construction projects. All materials are purchased on an as needed basis
and funding is available in the Public Works Department, Utilities
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28.

29.

Department and various construction project budgets. (Approved by
Operations Committee)

Motion to approve.

Moved: Cm. Rangel
Second: Cm. Gonzalez
For. 6 Against: 0 Abstain: 0

Cm. San Miguel was not present.

Consideration to award contracts to providers for the following voluntary
products. These products are voluntary for eligible City employees and have
no financial impact to the City budget.

1. Group Vision ( with agent services by Laurel Insurance) Superior
Vision

2. Personal Insurance ( with agent services by Laurel Insurance)
a. Group Accident, Colonial Life
b. Group Critical lliness, Colonial Life
c. Group Cancer, Colonial Life

These benefit changes will be effective October 1, 2015. (Approved by
Operations Committee)

Motion to approve.

Moved: Cm. Rangel
Second: Cm. Gonzalez
For. 6 Against: 0 Abstain: 0

Cm. San Miguel was not present.

Authorizing the City Manager to approve an amendment to the agreement
with The University of Texas Health Science Center at San Antonio Dental
School in the amount of $32,978.00 for a total of $82,978.00 to continue to
provide dental care for children and pregnant women and enhance Title V
dental services by the City of Laredo Health Department for the term from
October 1, 2014 through September 30, 2015. Funding is available through
the Health Department budget. This will allow the City to provide additional
dental care to children and pregnant women. (Approved by Operations
Committee)
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XIl.

Motion to approve.

Moved: Cm. Rangel
Second: Cm. Gonzalez
For: 6 Against: 0 Abstain: 0

Cm. San Miguel was not present.

GENERAL COUNCIL DISCUSSIONS AND PRESENTATIONS

30. A. Request by Mayor Pete Saenz

1.

Discussion of a third lane on IH-35.

Mayor Saenz reported that he wanted to see what they could do to
expedite the construction of a third lane on IH-35 and mentioned that it
had been briefly touched on at the Metropolitan Planning Organization
meeting and was scheduled to be discussed again at an upcoming
meeting.

City Manager Jesus Olivares said that they were discussing this with
TxDOT and would have to take it all the way to the state and federal
level.

Discussion of the City-wide Light Synchronization Study with the
Metropolitan Planning Organization (MPO).

Mayor Saenz reported that TXDOT was running behind in presenting
their results and asked for an extension; in the next few weeks, they
should have the results.

Discussion of the 4A/4B tax.

Mayor Saenz stated that he placed this item on the agenda because he
had thought that the sports venue tax was part of this, but it was not the

case.

Finance Director Rosario Cabello made a presentation before Mayor
Saenz and City Council.

Sports Venue Sales Tax Usage

Sports Venue Tax $8,500,000
Expenses:

Sports Venue Debt Service Pymt $3,900,000
LEA Operations $1,540,000
LEA R&R $350,000
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Baseball Operations $1,150,000

Natatorium Operations $130,000
Capital Improvements/Reserves $840,934
Sports Complex Operations

Total Expenses $7,910,934
Balance $589,066
Notes:

1. Proposed 2016 Revenues

2. Proposed 2016 Expenses and Debt Payment

3. Sports Complex Expenses unknown

4. Estimated Fund Balance $20M

5. Natatorium Capped at $130K

Breakdown of 8.25% City Sales Tax

State Sales & Use Tax 6.25%

Sports Venue Tax 0.25% $7.7M
Webb County Sales & Use Tax 0.50% $17.7M
Mass Transit Sales & Use Tax 0.25% $8.0M
City Sales & Use Tax 1.00% $32M

City Sales Tax Receipts
Fiscal Year 1% Sales & Use ¥ of 1% Mass Y of 1% Sports

Ended 9/30 Tax Receipts Transit  Sales Venue Sales
Tax Receipts Tax Receipts
2010 23,471,292 5,512,905 5,867,823
2011 26,935,219 6,312,046 6,733,804
2012 29,985,453 7,082,464 7,496,362
2013 32,249,152 7,666,149 7,984,342
2014 32,019,658 7,716,898 8,004,915
Estimated 2015 33,281,528 7,860,174 8,312,740
Proposed 2016 33,947,158 7,938,774 8,562,124
Year Proposition Outcome %
1998 4B Tax Failed 71%
2000 LEA Passed 56.30%
2008 Baseball Passed 61.32%
2014 Natatorium Passed 63.20%
2014 Sports Complex  Passed 62.47%

Discussion of the Downtown Laredo Masterplan.
City Manager Jesus Olivares reported that the City of Laredo had a

Downtown Masterplan that was outsourced and available; however, it
was never adopted by Council. He added that with time, needs and
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demands change; even so, many things in the document were things
being currently discussed.

Request by Council Member Esteban Rangel

Presentation on the Super Summer Blast-Off at the South Branch
Library.

Cm. Rangel presented a video of the event. He thanked the Library and
Parks Departments.

Discussion with possible action on the possibility of having a City wide
cook-off.

Motion to instruct staff to bring back a city-wide cook-off.

Moved: Cm. Rangel
Second: Cm. Altgelt
For: 7 Against: 0 Abstain: 0

Discussion with possible action on the consideration to revisit the paving
ordinance. (Co-Sponsored by Council Member Roque Vela, Jr.)

Cm. Rangel stated that there had been many questions and issues with
this ordinance and said that he wanted to hear from staff on where they
were at.

City Manager Jesus Olivares reported that the committee wanted to get
certain things put out through RFP’s and RFQ’s, and there were things
that conflicted with the review taking place. He added that they wanted
to make sure that there would not be a conflict between the city and the
developer, which was why different departments were meeting to
discuss the process. He further stated that they may have requirements
for particular areas based on soil type and geotech studies.

Purchasing Director Miguel Pescador announced that they were
currently working with the Technical Review Committee and an RFQ had
been drafted with proper diligence so that there would be no conflicts.

Motion to direct staff to get together with local engineers and look at
what is needed for a geotech study, present it to the Technical Review
Board and come back within 60 days to present it to City Council.

Moved: Cm. Vela

Second: Cm. Rangel
For. 7 Against: 0 Abstain: 0
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C. Request by Mayor Pro-Tempore Juan Narvaez

1.

Discussion with possible action on allowing City committees and
committee members to introduce and present their recommendations in
person before the City Council at the council meetings.

Mayor Pro Tempore Narvaez stated that he had received calls from
different committee members who wanted to share their ideas but felt
that those ideas did not come to Council for discussion. He wanted to
make sure that, in the future, any member who wished for input from
Council could receive it.

Motion to allow city committee members to introduce and present their
recommendations in person before the City Council at the council
meetings.

Moved: Mayor Pro Tem Narvaez
Second: Cm. Gonzalez
For: 7 Against: 0 Abstain: 0

Request by Council Member Roque Vela, Jr.

Discussion with possible action addressing the flooding issue within
District V, with an emphasis in the Fiesta Loop area.

Cm. Vela reported that this subdivision was in dire need of relief, and the
drainage along Highway 59 was not adequate or lined up. He also said
that he wished to receive permission to dredge out and create a
retention pond on the land just to the southeast of that development.

City Manager Jesus Olivares stated that they had a dialog with TxDOT
and recommended that this particular drainage needed to be fixed. He
added that they would renew the discussion with them because that
particular problem occurred when they built that road.

Environmental Services Director Riazul Mia reported that the problem
was both the drainage and also the runoff from the land owned by Killam
to the southeast. He further stated that TxDOT’s design standards were
lower than city standards.

City Engineer Rogelio Rivera stated that they had determined that on
Fiesta Loop, there was a bottleneck created with the drainage study and
construction. Therefore, they proposed to redo two of the culverts on
west Fiesta Loop and further to the west. He concluded that they had
done some work there by knocking down some inches from a curb that
TxDOT had built.
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E. Request by Council Member Roberto Balli

1. Status of the Outlet Shoppes; the parking facility utilizing a proposed
grant from the Economic Development Association (EDA); and the
proposed up-ramp, with possible action.

This item was discussed together with item #34.
XIII. STAFF REPORTS

31. Report on Laredo Day in Monterrey, Nuevo Leon on June 8th — 9th, 2015
given by Blasita Lopez, Convention and Visitors Bureau Director.

Convention and Visitors Bureau Director Blasita Lopez reported that they
attended a tourism outreach sales mission and hosted a luncheon with
invitees from key audience groups in Monterrey. She mentioned a new
project called Interpuerto Monterrey, a privately owned master-planned
multimodal inland cargo hub serviced by two railroads, having met with the
executive director, Mauricio Garza. She added that it was an exploratory
fact finding mission as they were interested in promoting jointly their port
and Laredo’s port. She further stated that they were part of a media-hosted
breakfast and saw a set of presentations by media service providers. She
concluded her report explaining that they also toured Casa Laredo.

32. Discussion with possible action to consider a fourth request for an extension
on Injury Leave with pay in accordance with 143.073 (b) of the Texas Local
Government Code for Patrol Officer Jesus A. Garcia Perez.

Motion to approve to cover Patrol Officer Jesus A. Garcia Perez until
August.

Moved: Cm. Balli
Second: Mayor Pro Tem Narvaez
For: 4 Against: 0 Abstain: 0

Cm. Gonzalez, Cm. Rangel and Cm. San Miguel were not present.

33. Presentation on a food truck vending pilot program throughout designated
sites in the City; including, Parks and Recreation Centers, with possible
action.

Assistant City Manager Horacio De Leon gave a presentation before Mayor
and Council. He stated that the committee visited the City of Austin to look
at promoting food truck vending in Laredo. He explained that in other cities,
there was infrastructure for these trucks, and so they wanted to bring the
pilot program to the parks. He went on to say that these trucks were
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34.

available after hours and on weekends. He advised that there needed to be
a central facility where they would prepare the food and then take it to the
trucks. He reported that the Parks Department was accepting requests for
proposals to see what type of trucks would participate. He further stated
that they had surveyed other cities such as San Antonio, Houston, El Paso,
Dallas, Corpus Christi, and Austin. He also advised that the trucks would
need to be located on private property and meet fire codes. He concluded
that they would have to have a manifest of how they would dispose of their
wastewater and grease as well as an arrangement for bathrooms.

Motion to approve.

Moved: Cm. Balli
Second: Mayor Pro Tem Narvaez
For: 4 Against: 0 Abstain: 0

Cm. Gonzalez, Cm. Rangel and Cm. San Miguel were not present.

Status report on the transfer and landscaping development on the four (4)
blocks between Bridge Il and IH-35 from the Texas Department of
Transportation (TXDOT), with possible action.

Deputy City Manager Cynthia Collazo reported that the Outlet Malls on
Zaragoza and Water streets would be an $80 million investment, with Phase
| consisting of 335,000 square feet for a total leasable space for 18 retail
tenants and Phase Il consisting of 100,000 square feet for 25 tenants. She
added that 1,000 jobs would be generated during construction, 1,200
permanent jobs and 1,600 seasonal jobs. She further stated that demolition
of the interior started on May 27™ and they expected to be completed by
July of this year; the contractor was Alamo One Construction. She added
that the exterior demolition would start in July and would start on the east
end of the project. She advised that construction bids had come in higher
than anticipated and that the scheduled opening date was fall of 2016. She
went on to say that the 24-inch waterline would be completed in June 2016
and that coordination with utility companies was important. She also stated
that Frank Architects was calling for landscaping in the parking lot area and
that they were looking at the consideration of widening Salinas to become a
two-way so that people parking in the building could exit through there. She
added that they were coordinating with AT&T, AEP, and Time Warner and
were removing two poles there. She further advised that they were going to
partner in a LED sign and had offered two locations under the city’s
ownership. She went on to say that they had an opportunity to receive
funding for the parking garage from the EDA and they were still looking at
this project.
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35.

City Engineer Rogelio Rivera reported that the extension of Water Street
would be a roadway extending from the terminus of the existing parking lot.
He added that it continued on to San Enrique which turned one-way to the
north where you could exit. He added that they needed permission from the
General Services Administration to construct, but they had a preliminary
design and needed approval of the concept to submit it to the federal
authorities.

Motion to approve the concept presented by City Engineer Rogelio Rivera in
the Friday package.

Moved: Cm. Balli
Second: Cm. San Miguel
For. 6 Against: 0 Abstain: 0

Cm. Gonzalez was not present.

City Manager Jesus Olivares reported on the status of the transfer of the
four blocks and said that after they would approve the maintenance
agreement, they were going through appraisals and during the next two
months TxDOT would deed those blocks over to the city. Meanwhile, they
had an opportunity to start cleaning up.

Motion to approve a maintenance agreement to take back to TxDOT.
Moved: Cm. Balli

Second: Mayor Pro Tem Narvaez

For. 6 Against: 0 Abstain: 0

Cm. Gonzalez was not present.

Presentation by Martin Aleman, Budget Manager on the 2015-2016 Fiscal
Year Budget Process.

Budget Manager Martin Aleman presented the FY2015-2016 calendar.

Budget Calendar FY 2015-2016

February Memo to Directors requesting update of budget liaisons
February 13 First copy of live payroll without changes
February 23 1. a. Adjustments to Health Insurance Rates, Workers’

Compensation Rates, TMRS, & TWC
b. Fire & Police Contract Rate & Benefit Changes Due
2. New account numbers for Grants due — Finance to open
new divisions
March Meet with City Manager to develop broad-based budget goals
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March 13
March 18

March 27

March 31

April 3
April 7

April 10

April 17

April 24
May 12

May 15
June 1
June 1-5
June 12

June 18-July 3
June 26

First Payroll Download to GMBA

Communication to departments for preparation of revenue and

expenditure budgets

Deadline for IST, 311 Program, Health & Benefits, City

Annuity, Risk, and Fleet to complete budget

Distribution of the following Payroll Budget Reports to

Department Directors:

Payroll Projection Report

Full-Time Equivalent Position Listing

Payroll Reconciliation Acknowledgement

Third Party Funding applications due to City Secretary’s Office

1. Reconciled Payroll Budget Reports due to Payroll
Manager

2. All Personnel Request Forms (P1s, P2s, & OVT) due to
the Budget office; a P2 must also be submitted for all grant
funded positions that will be moved to new department
divisions

The following Revenue items must be completed:

Twelve-Month Revenue Estimates for FY 14-15 in Level 100

Proposed Revenues for FY 15-16 in Level 200

Revenue Analysis Forms for all Revenue Accounts due to

Budget office

The following Expenditure items must be completed:

Twelve-Month Expenditure Estimates for FY14-15 in Level

100

Proposed Expenditures for FY 15-16 (Base Funding) in Level

200

Capital Outlay requests for FY15-16 in Level 900; Capital

Outlay forms due to Budget office

Second Payroll Download to GMBA

Budget to begin e-mailing Performance Measures to

Departments

Deadline for Budget & Accounting to complete Fund

Summaries

Estimated Appraisal Valuation for Tax Roll due from Webb

County Appraisal District

Meetings between City Manager and Department Directors to

discuss new projects (CIP and Budget)

Final Payroll Download to GMBA following meetings with City

Manager

Budget to begin printing FY15-16 Proposed Budget

Updated Performance Measures (with revised Mission
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XIV.

XV.

Statement plus Goals and Objectives) are due to Budget office
July 25 Certified Tax Roll due from Webb County Appraisal District
July 28 Present Operating Budget & Capital Improvements Program
(CIP) to Council between Operations & Finance Committee
Meetings (contingent on date of meetings)

August 5-9 Publish Summary of Proposed Budget, CIP and Notice of
Public Hearing in local newspaper

August 10-12 City Council Budget Workshop to discuss FY 15-16 Proposed
Budget (tentative)

September 8 Public Hearing and Introductory Ordinance to (1) adopt budget

and (2) levy taxes

September 21 Final Reading of Ordinance to (1) adopt budget and (2) levy
taxes; Tax and Revenue Motion

September 30 Rollover Adopted Budget for FY 15-16

October 1 Implement Adopted Budget for FY 15-16
*Denotes state & local requirements

EXECUTIVE SESSION
None

RECESS AS THE LAREDO CITY COUNCIL AND CONVENE AS THE LAREDO
MASS TRANSIT BOARD

Motion to recess as the Laredo City Council and convene as the Laredo Mass
Transit Board.

Moved: Cm. Liendo
Second: Mayor Pro Tem Narvaez
For: 4 Against: 0 Abstain: 0

Cm. Gonzalez, Cm. Rangel, and Cm. Vela were not present.

36. Consideration for approval to rescind the construction contract with Capital
Construction Company, LLC., Laredo, Texas, for the New Canopies at El
Metro Maintenance Facility Located at 401 Scott with a construction contract
time of one hundred twenty (120) calendar days; and approval to re-bid the
project. The construction contract was awarded on March 16, 2015;
however, Capital Construction Company, LLC., has been unable provide the
contractor's and subcontractor's insurance as required by the bid documents.
Funding is available in the Transit Capital Grants Fund — FTA Grant TX-03-
0274. (Approved by Operations Committee)

Motion to approve.
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XVI.

37.

Moved: Mayor Pro Tem Narvaez
Second: Cm. Balli
For: 4 Against: 0 Abstain: 0

Cm. Gonzalez, Cm. Rangel, and Cm. Vela were not present.

Consideration for approval of amendment No. 1; an increase of $25,405.00
to the architectural services contract with Sepulveda Associates Architects,
Inc., Laredo, Texas, for the Roof Replacement of EI Metro Operations and
Maintenance Facility located at 401 Scott Street. The project consists of
additional restrooms and locker room upgrades. The current architectural
contract amount with this amendment is $53,945.00. Funding is available in
the Transit Capital Grants Fund. (Approved by Operations Committee)

Motion to approve.
Moved: Mayor Pro Tem Narvaez
Second: Cm. Balli

For: 4 Against: 0 Abstain: 0

Cm. Gonzalez, Cm. Rangel, and Cm. Vela were not present.

ADJOURN AS THE LAREDO MASS TRANSIT BOARD AND RECONVENE AS
THE LAREDO CITY COUNCIL AND ADJOURN

Motion to adjourn as The Laredo Mass Transit Board and reconvene as the
Laredo City Council and adjourn.

Moved: Cm. Balli

Second: Cm. Altgelt

For: 4 Against: 0 Abstain: 0

Cm. Gonzalez, Cm. Rangel, and Cm. Vela were not present.

I, Gustavo Guevara, Jr., City Secretary, do hereby certify that the above and
foregoing is a true and correct copy of the minutes contained in pages 01 to 28
and they are true, complete, and correct proceedings of the City Council meeting
held on June 15, 2015.

Gustavo Guevara, Jr.
City Secretary
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