CITY OF LAREDO
CITY COUNCIL MEETING
M-2015-R-13
CITY COUNCIL CHAMBERS
1110 HOUSTON STREET
LAREDO, TEXAS 78040
AUGUST 17, 2015
5:30 P.M.

CALL TO ORDER
With a quorum present, Mayor Pete Saenz called the meeting to order.
PLEDGE OF ALLEGIANCE

Mayor Pete Saenz led in the pledge of allegiance.

ROLL CALL

Pete Saenz, Mayor

Rudy Gonzalez, District |

Esteban Rangel, District Il

Alejandro Perez, Jr., District 11l

Juan Narvaez, Mayor Pro-Tempore, District IV
Roque Vela, Jr., District V

Charlie San Miguel, District VI

George J. Altgelt, District VII

Roberto Balli, District VIII

Gustavo Guevara, Jr. City Secretary

Jesus Olivares, City Manager

Cynthia Collazo, Deputy City Manager
Horacio De Leon, Assistant City Manager
Raul Casso, City Attorney

Cm. San Miguel and Cm. Perez arrived at 6:00 pm.
MINUTES

Approval of the minutes of August 3, 2015.

Motion to approve the August 3, 2015 minutes.
Moved: Cm. Vela

Second: Mayor Pro Tem Narvaez
For: 6 Against: 0 Abstain: 0



V1.

VII.

Cm. San Miguel and Cm. Perez were not present.
COMMUNICATIONS AND RECOGNITIONS
Recognitions

a. Recognizing Pamela Rosas for being the first Laredoan to play in the
Texas Girls Coaches Association Red-Blue All-Star game. Ms. Rosas was
part of the United High School Softball Team coached by Javier Morin.

Mayor Pete Saenz and the City Council congratulated Pamela Rosas for
being the first Laredoan to play in the Texas Girls Coaches Association
Red-Blue All-Star game and presented her with a certificate of recognition.

Citizen comments

Tricia Cortez of the Rio Grande International Study Center stated that she was
present due to a distressing situation regarding their third party funding
application for hotel/motel, and she stated that there had been a mishap because
they had submitted their marketing plan but the report stated that it was missing
and therefore the application was complete. She added that they were
concerned regarding the birding festival because they needed the city
component and the critical third party funding.

Susan Modikoane spoke on her worries regarding the economy.
APPOINTMENTS TO COMMISSIONS, BOARDS AND COMMITTEES

a. Re-appointment by Council Member Charlie San Miguel of Commissioner
Jerry Perez to the Municipal Civil Service Commission which is set to
expire on September 3, 2015.

Motion to approve the nomination of Jerry Perez to the Municipal Civil
Service Commission.

Moved: Cm. Balli
Second: Cm. Rangel
For. 6 Against: 0 Abstain: 0

Cm. Perez and Cm. San Miguel were not present.
PUBLIC HEARINGS
1. Public hearing and introductory ordinance amending the Zoning

Ordinance (Map) of the City of Laredo by authorizing a Conditional Use
Permit for an amusement redemption machine establishment on Lot 2,



Block 2, Junction Park, Phase 1, located at 815 Avenida Los Presidentes;
providing for publication and effective date.

Staff supports the application and Planning and Zoning Commission
recommends approval of the Conditional Use Permit. District |

Motion to open the public hearing.

Moved: Cm. Rangel
Second: Cm. Gonzalez
For: 5 Against: 0 Abstain: 1
Cm. Gonzalez Mayor Pro Tem Narvaez
Cm. Rangel
Cm. Vela
Cm. Altgelt
Cm. Balli

There was no public input.

Motion to close the public hearing and introduce.

Moved: Cm. Gonzalez

Second: Cm. Rangel

For. 6 Against: 0 Abstain: 0
Cm. Perez and Cm. San Miguel were not present.

Ordinance Introduction: Cm. Gonzalez

Public hearing and introductory ordinance amending the Zoning
Ordinance (Map) of the City of Laredo by rezoning 21.07 acres, as further
described by metes and bounds in attached Exhibit “A”, located South of
Soria Drive and West of Ejido Avenue, from R-3 (Mixed Residential
District) to R-1MH (Single Family Manufactured Housing District);
providing for publication and effective date.

Staff is in support of the application and the Planning and Zoning
Commission recommends approval of the zone change. District |

Motion to open the public hearing.

Moved: Cm. Rangel

Second: Cm. Vela

For. 6 Against: 0 Abstain: 0

There was no public input.



Motion to close the public hearing and introduce.

Moved: Cm. Gonzalez
Second: Cm. Rangel
For. 6 Against: 0 Abstain: 0

Cm. Perez and Cm. San Miguel were not present.
Ordinance Introduction: Cm. Gonzalez

Public hearing and introductory ordinance amending the Zoning
Ordinance (Map) of the City of Laredo by rezoning 1.5 acres, as further
described by metes and bounds in attached Exhibit "A", located west of
Ejido Avenue and south of San Nicolas Drive, from R-3 (Mixed Residential
District) to B-3 (Community Business District); providing for publication
and effective date.

Staff is in support of the application and the Planning and Zoning
Commission recommends approval of the zone change. District |

Motion to open the public hearing.

Moved: Cm. Rangel
Second: Cm. Vela
For. 6 Against: 0 Abstain: 0

There was no public input.
Motion to close the public hearing and introduce.

Moved: Cm. Gonzalez
Second: Cm. Rangel
For. 6 Against: 0 Abstain: 0

Cm. Perez and Cm. San Miguel were not present.
Ordinance Introduction: Cm. Gonzalez

Public hearing and introductory ordinance amending the Zoning
Ordinance (Map) of the City of Laredo by rezoning Lots 1, 2 and 3, Block
1, San Isidro Southwest Subdivision, Phase VI, located north of San Isidro
Parkway and west of Hospitality Drive, from B-4 (Highway Commercial
District) to B-3 (Community Business District); providing for publication
and effective date.



Staff is in support of the application and the Planning and Zoning
Commission recommends approval of the zone change.

District VI

Motion to open the public hearing.

Moved: Cm. Rangel

Second: Cm. Gonzalez

For: 6 Against: 0 Abstain: 0
There was no public input.

Motion to close the public hearing and introduce.

Moved: Cm. Rangel

Second: Mayor Pro Tem Narvaez

For: 6 Against: 0 Abstain: 0
Cm. Perez and Cm. San Miguel were not present.

Ordinance Introduction: Cm. Rangel

Public hearing and introductory ordinance amending the Zoning
Ordinance (Map) of the City of Laredo by rezoning Lot 5, Block 253,
Eastern Division, located at 419 Lane Street, from B-1 (Limited Business
District) to R-3 (Mixed Residential District); providing for publication and
effective date.

Staff supports the application and Planning and Zoning Commission
recommends approval of the zone change. District 11l

Motion to open the public hearing.

Moved: Cm. Rangel

Second: Cm. Vela

For. 6 Against: 0 Abstain: 0
There was no public input.

Motion to table.

Moved: Cm. Vela

Second: Cm. Gonzalez

For. 6 Against: 0 Abstain: 0

Cm. Perez and Cm. San Miguel were not present.



Motion to open the public hearing.

Moved: Cm. Perez
Second: Cm. Rangel
For: 8 Against: 0 Abstain: 0

There was no public input.
Motion to close the public hearing and introduce.

Moved: Cm. Perez
Second: Cm. Gonzalez
For. 8 Against: 0 Abstain: 0

Ordinance Introduction: Cm. Perez

Public hearing and introductory ordinance amending the Zoning
Ordinance (Map) of the City of Laredo by rezoning Lot 3, out of 12 acre
tract out of Porcion 31, Unit 1, El Rancho Subdivision, located at 313
Rancho Grande Drive, from R-3 (Mixed Residential District) to B-3
(Community Business District); providing for publication and effective date.

Staff does not support the application and Planning and Zoning
Commission recommends denial of the zone change. The applicant has
since exercised the right to appeal this decision directly to City Council.
District Il

Motion to open the public hearing.

Moved: Cm. Rangel
Second: Cm. Gonzalez
For: 6 Against: 0 Abstain: 0

Ron Whitehawk, representing the Gamez family, reported that this was to
allow the adjoining business to the immediate south to expand onto this
lot. He added that if the zone change were approved, it would simply
expand so that there would still be a B-3 zone adjoining a residential.

Motion to close the public hearing and introduce.

Moved: Cm. Rangel

Second: Cm. Vela

For. 6 Against: 0 Abstain: 0

Cm. Perez and Cm. San Miguel were not present.



Ordinance Introduction: Cm. Rangel

Public hearing for the adoption of a tax rate of $0.637000 per $100 value
for the Tax Year 2015. The tax rate will provide revenue for the general
fund and debt service. The rate includes $0.493751 per $100 value for
Maintenance and Operation and $0.143249 per $100 value for Sinking
Fund of the Debt Service and is estimated to generate a tax levy of
$75,067,226. The City Council is scheduled to vote on the tax rate on
September 15, 2015 at 12:00 Noon and September 21, 2015 at 5:30 PM
at City Council Chambers located at 1110 Houston.

Motion to open the public hearing.

Moved: Cm. Vela

Second: Cm. Rangel

For: 6 Against: 0 Abstain: 0
Susan Modikoane stated that one of the articles she turned in stated that
there would be shrinking revenues due to the price of oil going down, and
so they would had to confront this if the economy continues to shrink.
Motion to close the public hearing and introduce.

Moved: Cm. Vela

Second: Cm. Gonzalez

For: 6 Against: 0 Abstain: 0
Cm. Perez and Cm. San Miguel were not present.

Ordinance Introduction: City Council

VIIl.  INTRODUCTORY ORDINANCES

8.

Amending Chapter 21, Article I, Offenses and Miscellaneous Provisions to
include: 821-7, Prohibited Uses of Public Fountains, prohibiting the use of
public fountains for any purpose other than viewing prohibited purposes to
include, without limitation, bathing, swimming, wading, or otherwise getting
into the fountain, either by persons or animals, altering the water quality by
placing in any matter soap, detergents, or any other additives, or taking
water for any purpose; providing a maximum fine of $500.00; severability;
and effective date and publication.

Ordinance Introduction: City Council



Authorizing the City Manager to execute a lease agreement with St.
Patrick’s Church for a parcel of land consisting of approximately 3,455
square feet and being out of the right-of-way at Del Mar Blvd. and Fenwick
Dr. north of Lot 721, Block 44 Section 2-A, Area “C”, Del Mar Hills
Subdivision, in the City of Laredo, Webb County, Texas. The new lease
terms include a five (5) year initial term with a five (5) year renewal option
at a lease rate of $80.00 dollars per month. (Approved by Operations

Committee).

Ordinance Introduction: City Council

Motion to charge $1/year for 20 years pending a legal opinion.

Moved: Cm. Vela

Second: Cm. San Miguel

For: 8

Against: 0 Abstain: 0

FINAL READING OF ORDINANCES

Motion to waive the final readings of Ordinances 2015-0-095, 2015-O-
100, 2015-0-101, 2015-0-102, 2015-0-103, 2015-0-104, 2015-0O-105,
2015-0-106, 2015-0-107, and 2015-0-108.

Moved: Cm. Vela

Second: Cm. Gonzalez

For: 6

Against: 0 Abstain: 0

Cm. Perez and Cm. San Miguel were not present.

10. 2015-0-095 Authorizing the City Manager to sign and execute the

Standard Utility Agreement, the attachment "E"
(ROW-U-JUAA), the attachment "H" including the
affidavits, Statement Covering Utility Work (ROW-U-
48) attached hereto, between the City of Laredo (City)
and the Texas Department of Transportation (TxDOT)
in the estimated amount of $1,816,058.30 for the
TxDOT Utility Relocations Loop 20 & Clark from
Kansas City Railroad to US 59 and to amend the City
of Laredo 2014 Water Revenue Bond and 2014
Sewer Revenue Bond Annual Budgets by
appropriating revenues and expenditures in the
estimated amount of $1,234,943.27 and $581,115.03,
respectively. The State will make payment to the City,
upon completion of the relocation and upon receipt of
final billing in the amount of 90% of the eligible costs
as shown in the final billing prior to audit and after



2015-0-100

such audit shall make an additional final payment
(10%) totaling the reimbursement amount found
eligible to the State. AS AMENDED.

Motion to adopt Ordinance 2015-0-095.

Moved: Cm. Vela
Second: Cm. Altgelt
For: 6 Against: 0 Abstain: 0

Cm. Perez and Cm. San Miguel were not present.

Amending Chapter 19, Motor Vehicles and Traffic,
Article VIII, Stopping, Standing or Parking, of the
Code of Ordinances of the City of Laredo by
specifically amending Section 19-362 (d), City owned
parking lot rates and hours of operation, clarifying
boundaries for ($40.00) downtown employees only
monthly parking rate to be located within the area
bounded by Matamoros on the north, Water on the
south, San Bernardo on the east and Santa Maria on
the west and adding Section 19-362 (e) establishing a
monthly parking rate of $100.00 per parking space for
parking lot acquired on Victoria and Juarez, and to
provide for severability, publication and effective date.
AS AMENDED.

City Manager Jesus Olivares stated that Cm. Balli had
proposed anyone who got out of the contract they
currently had for parking would then be charged the
$100 rate afterwards.

Motion to adopt Ordinance 2015-0O-100 as amended
to include a 25% discount for all federal and state
government employees.

Moved: Cm. Altgelt

Motion dies for lack of a second.

Motion to adopt Ordinance 2015-0O-100 as amended
to reflect that new contracts would be charged at the

$100 rate as contracts were non-transferable.

Moved: Cm. Vela
Second: Cm. Gonzalez



2015-0-101

For: 8 Against: O Abstain: 0

Amending Chapter 21, Offenses and Miscellaneous
Provisions; Article V, Alarm Systems; of the Code of
Ordinances providing clarifications on definitions;
exempting federal, state, and county government
buildings; amending the classification for alarm
permits and fees for alarm permits and false call
notifications; establishing new regulations and fees for
alarm notification on non-permitted sites; allowing
provisions for series of false call notifications
originating from a common cause; allowing for the
designation of a person authorized to sign complaints
for violations of this article; providing for publication

and an effective date. AS AMENDED.

Major Ordinance Changes

Reason for change

Included the exemption of
Federal, State, and County
Government Buildings.
(Currently only exempt
City)

The majority of the
surveyed cities
exempt Federal,
State, County and
City Government
Buildings.

Changed Permit Type from
Burglary or Panic to
Residential or Non-
Residential.

All of the cities
surveyed had permit
type of Residential or
Non-Residential
(Commercial)

Change Permit Annual Fee
from Burglary ($15) With
Panic ($30) to Residential
($40) Commercial ($60).

These new fees would
place us in the
median level of fees
assessed by the 19
cities surveyed.

Changed Over 65
Residential from Exempt to
a reduced annual permit
fee of $25 if they do not
meet US Federal Poverty
Guidelines and exempting
Over 65, Veterans, and
Disabled who do meet the
US Federal Poverty
Guidelines. Added an
exemption for a victim of
domestic violence.

Of the cities surveyed
only two gave an
exemption. The $25 is
the median of what all
cities assess. (Range
from 0 to $50)

Changed False Call

These fees will be in-




Notifications as follows:
Burglary from 6+@ $50 to
485 @ $50;6 &7 @ $75;
8+ @ $100.

Panic Fire from 3+ @ $75
to 2+ @ $100. Panic
Robbery & Medical from 4+
@ $75 to 2+ @ $100.

line with what the
majority of the other
cities are assessing.
In fact, 13 of the 19
have what we are
recommending.

Change the past practice
of exempting OVER 65
False Call Notifications to
charging OVER 65, as
noted above.

Of the Cities
surveyed, none
exempt Over 65 from
false call fees.

Added language to require
alarm companies to verify
that subscribers are getting
the alarm permit before
company installs the alarm
system. Also requires
alarm companies to report
information on active alarm
subscribers. (This will allow
us to bill false calls on non-
permitted sites, as follows:
Burglary $100 each Panic
$200 each

Currently, we do not
require subscribers to
verify that permit was
obtained prior to
installation of
equipment and we do
not require the alarm
company to report
subscriber
information. This
information will help in
the assessment of
false call fees (non-
subscribers),
validation of customer
responses, and make
information available
to police and fire.

Authorize Tax Assessor
Collector to designate a
person to have authority to
sign complaints for
violations of this article.

Currently, the Tax
Department fills out
the Citation and
Police Department
reviews and signs.

Motion to adopt Ordinance 2015-0O-101.

Moved: Cm. Vela
Second: Cm. Altgelt
For. 6 Against: 0

Abstain: 0

Cm. Perez and Cm. San Miguel were not present.




2015-0-102 Amending the Zoning Ordinance (Map) of the City of

2015-0-103

2015-0-104

Laredo by authorizing a Conditional Use Permit for a
parking lot on Lots 1, 3 and 5, Block 481, Eastern
Division, located at 4317 and 4319 Marcella Avenue;
providing for publication and effective date. AS
AMENDED. District IV

Motion to adopt Ordinance 2015-0-102.

Moved: Cm. Vela
Second: Cm. Altgelt
For. 6 Against: 0 Abstain: 0

Cm. Perez and Cm. San Miguel were not present.

Amending the Zoning Ordinance (Map) of the City of
Laredo by authorizing a Conditional Use Permit for a
parking lot on Lot 10, Block 481, Eastern Division,
located at 306 East Eistetter Street; providing for
publication and effective date. AS AMENDED. District
v

Motion to adopt Ordinance 2015-0-103.

Moved: Cm. Vela
Second: Cm. Altgelt
For: 6 Against: 0 Abstain: 0

Cm. Perez and Cm. San Miguel were not present.

Amending Ordinance No. 2001-0-222, which
previously authorized the City Manager to convey fee
simple title of the surface only of the 1300 block of
South Urbahn in three parcels designated as A,B, & C
to the abutting property owners, to rescind the
conveyance of Parcel C given that it did not
materialize; and further authorizing the City Manager
to convey fee simple title of the surface only of Parcel
C and an additional 7,290.16 sq.ft out of South
Urbahn Avenue between Bismark Avenue and the
East Right-of Way line of South Meadow to the new
abutting property owner Jesus G. Chapa at the Fair
Market Price of $29,200.00, and providing for
effective date.

Motion to adopt Ordinance 2015-0-104.



2015-0-105

2015-0-106

Moved: Cm. Vela
Second: Cm. Gonzalez
For: 8 Against: 0 Abstain: 0

Authorizing the City Manager to accept and execute
contracts from the Department of State Health
Services (DSHS) and amending the FY 2015-2016
City of Laredo Health Department (CLHD) budget by
appropriating revenues and expenditures in the
amount of $420,658.00 for a total of $1,944,210.00 for
the continuation of the City of Laredo Health
Department's Office of Public Health Practices
(OPHP) Services which includes Disease Control,
Food Safety, Zoonosis and Local Public Health
System support, the Immunizations Prevention
Program and HIV Prevention Program for the term
period from September 1, 2015 through August 31,
2016.

Motion to adopt Ordinance 2015-0-105.

Moved: Cm. Vela
Second: Cm. Altgelt
For: 6 Against: 0 Abstain: 0

Cm. Perez and Cm. San Miguel were not present.

Authorizing the City Manager to enter into a forty (40-
year) Lease Agreement with Rio Bravo Hangar, LLC,
as LESSEE to construct a Hangar of approximately
20,000 sq. ft., on an approximate 1.46-acre or
63,597.60 square foot tract of aeronautical use land at
the Laredo International Airport. The appraised Fair
Market Annual Rent (FMR) shall be $30,527.00 and
shall be adjusted annually by changes in the
Consumer Price Index and at each ten (10) year
anniversary by appraisal of the leased premises
excluding improvements; providing for effective date.

Motion to adopt Ordinance 2015-0-106.
Moved: Cm. Vela

Second: Cm. Altgelt
For. 6 Against: 0 Abstain: 0



X.

2015-0-107

2015-0-108

RESOLUTIONS

11.

2015-R-66

Cm. Perez and Cm. San Miguel were not present.

Amending Chapter 19, Motor Vehicle and Traffic,
Article VIII, Stopping, Standing or Parking, of the
Code of Ordinances, City of Laredo: Specifically
adding Section19-364 (17) which establishes the
South side of the 2100 block of Ash Street, between
Buena Vista Avenue and Bartlett Avenue., as a "No
Parking Anytime/Tow Away" Zone; providing
severability and for an effective date and publication.

Motion to adopt Ordinance 2015-0-107.

Moved: Cm. Vela
Second: Cm. Altgelt
For. 6 Against: 0 Abstain: 0

Cm. Perez and Cm. San Miguel were not present.

Designating as a one-way eastbound on the 2100
block of Ash Street, between Buena Vista Avenue
and Bartlett Avenue; during the peak hours of 7:45
AM. to 8:45 AM. and 4:.00 P.M. to 5:00 P.M.,
Monday thru Friday, during school days for J. W.
Nixon High School, providing for the installation of
appropriate signs to indicate one-way traffic; and
providing for publication and effective date.

Motion to adopt Ordinance 2015-0-108.

Moved: Cm. Vela
Second: Cm. Altgelt
For: 6 Against: 0 Abstain: 0

Cm. Perez and Cm. San Miguel were not present.

Authorizing City Manager to accept a grant award in
the amount of $90,970.00 from the Texas Department
of Transportation for Enforcement of Comprehensive
Selective Traffic Enforcement Program. The City of
Laredo will be required to match $37,936.10 for the
total grant amount of $128,906.10. The grant period
will begin October 1, 2015 and runs through



XI.

12. 2015-R-67

13. 2015-R-69

MOTIONS

September 30, 2016. This grant is for overtime
salaries. (Approved by Operations Committee).

Motion to approve Resolution 2015-R-66.

Moved: Cm. Vela
Second: Cm. Rangel
For: 8 Against: 0 Abstain: 0

Authorizing City Manager to accept a grant in the
amount of $53,308.00 from the Texas Department of
Transportation for Enforcement of Commercial Motor
Vehicle Selective Traffic Enforcement Program. The
City of Laredo will be required to provide a match in
the amount of $21,889.42 for a total amount of
$75,197.42. This grant is for overtime salaries. The
grant period will begin October 1, 2015 and runs
through September 30, 2016. (Approved by
Operations Committee).

Motion to approve Resolution 2015-R-67.

Moved: Cm. Vela
Second: Cm. Rangel
For: 8 Against: 0 Abstain: 0

Authorizing the City Manager to accept and execute a
contract amendment from the Texas Department of
State Health Services (DSHS) for an additional award
and match of $40,775.00 and $8,155.00 respectively,
for a total award amount of $195,719.00 for the City of
Laredo Health Department (CLHD) Tuberculosis
Prevention & Control/Federal Program and revises
the term to September 1, 2014 through December 31,
2015. (Approved by Operations Committee).

Motion to approve Resolution 2015-R-69.
Moved: Cm. Vela

Second: Cm. Rangel
For: 8 Against: 0 Abstain: 0

14.  Consideration for approval to award a construction contract to the
lowest bidder ALC Construction, Inc., Laredo, Texas, in the amount



15.

16.

of $111,608.00 for the CDBG Roberto Llano Track Improvements
with a construction contract time of sixty (60) calendar days; and
authorizing the City Manager to execute all related contract
documents contingent upon receipt and approval of insurance and
bond documents. Completion date for the project is scheduled for
November 2015. Funding is available in the CDBG — 40th Action
Year. (Approved by Operations Committee).

Motion to approve.

Moved: Cm. Altgelt
Second: Cm. San Miguel
For: 8 Against: 0 Abstain: 0

Consideration for approval of the Laredo International Airport
General Aviation Apron Reconstruction Phase 8 and Terminal
Apron Rehabilitation as complete; approval of change order No. 4,
a decrease of $65,858.50 for the balance of quantities actually
constructed in place, release of retainage and approval of final
payment in the amount of $256,104.45 to Reim Construction, Inc.,
Mission, Texas. Final construction contract amount is
$5,122,089.00. Funding is available in the Airport Construction
Fund. (Approved by Operations Committee).

Motion to approve.

Moved: Cm. Altgelt
Second: Cm. San Miguel
For: 8 Against: 0 Abstain: 0

Consideration to ratify the approvallissuance of an emergency
purchase order by the City Manager in the amount $123,200.00 to
Rafter P. Transport of Floresville, Texas to provide hauling and
disposal services of approximately 1,925 cubic yards of wastewater
bio-solids from the City of Laredo South Wastewater Treatment
Plant to the Maverick County and the San Antonio, Texas BFI
Landfills. Funding is available in the Sewer Fund - Wastewater
Treatment Division. (Approved by Operations Committee).

Motion to approve.
Moved: Cm. Altgelt

Second: Cm. San Miguel
For:. 8 Against: 0 Abstain: 0



17.

18.

19.

Approving monthly adjustments to the tax roll. The amounts to be
adjusted for the month of July 2015, represent a decrease of
$18,191.76. These adjustments are determined by the Webb
County Appraisal District and by court orders.

Motion to approve.

Moved: Cm. Vela
Second: Cm. Rangel
For: 8 Against: 0 Abstain: 0

Consideration and action on the selecting a consultant to prepare
the City of Laredo's Comprehensive Plan as solicited under
Request for Qualifications: City's Comprehensive Plan FY 15-054.

Motion to reject the proposals received in order to seek local
representation as amended to include Nuevo Laredo as an
addendum and that Council be given a presentation prior to
selection of a consultant.

Moved: Cm. Rangel
Second: Cm. San Miguel
For: Against: Abstain:

Authorizing the City Manager to enter into a Development
Participation Agreement with D&J Alexander Management, LP for
the construction of the Bartlett Ave. extension between University
Blvd. and Del Mar Blvd.

Motion to approve as amended to reduce the linear feet from 6550
to 6100 feet.

Moved: Cm. Vela
Second: Cm. Balli
For: 8 Against: 0 Abstain: 0

Xll.  GENERAL COUNCIL DISCUSSIONS AND PRESENTATIONS

20.

A. Requests by Mayor Pete Saenz

1. Presentation by Francis "Pancho" Averill, Jr. Chairman of
the Board of Adjustment.

Francis Averill, Jr., reported that he was present to discuss
the Board of Adjustment and the sense of frustration they
were going through which stemmed from the fact that 90% of



the issues coming before them were involving a landowner
who had begun a project without a building permit. He went
on to explain that the zoning officer would issue a citation
and they would then come before the board, and most of
those cases were denied. He further stated that the
frustration was that people would go to municipal court, pay
the fine and continue their project. He concluded that people
were getting away with unauthorized additions to their
homes without permits.

Discussion with possible action to seek Requests for
Qualifications (RFQs) for retaining Bond Counsel for the
purpose of providing legal services pertaining to the
issuance of municipal bonds and any other debt instruments
authorized by the City, including grants/loans. To qualify, a
firm must include a licensed tax attorney on staff. (Co-
Sponsored by Council Member Alejandro "Alex" Perez and
Council Member George Altgelt).

Mayor Saenz stated that they had discussed issues of
transparency and that Cm. Altgelt raised the issue on the
fiduciary duty owed to the city. He added that there were
concerns as to whether or not a local bond counsel was
necessary, and they had asked the City Attorney to look at
this further.

City Attorney Raul Casso reported that hiring professionals
was governed by the Professional Procurement Act; lawyers
were exempt from that except for bond counsel. He added
that bond counsel had to be competent and experts in public
financing and securities law, and hired on the basis of their
gualifications. He went on to say that his recommendation
was that if Council wished to hire co-bond counsel, to get
RFQ’s on the table to see that they have the requisite
expertise to handle these hyperspecialties.

Motion to keep the bond counsel that was approved last
week and to go out for RFQ’s for the following bond.

Moved: Cm. Rangel
Second: Cm. Balli

For: 5 Against: 3 Abstain: 0
Cm. Gonzalez Cm. Perez
Cm. Rangel Cm. San Miguel
Mayor Pro Tem Narvaez Cm. Altgelt
Cm. Vela

Cm. Balli



Status report on the Kansas City Southern (KCS) on the
“Secure Border Railroad Corridor” program

Mayor Saenz stated that the Kansas City Southern
representatives were very interested in pursuing the “Secure
Border Railroad Corridor” program and hoped to get all the
partners together in this process. He advised that the issue
came up regarding the second rail bridge in the south. He
concluded that the purpose of this was to alleviate the bridge
inspections so that the train could avoid stopping.

Request by Council Member Esteban Rangel

Discussion with possible action on how many spaces are
available at the Cemetery; as well as, the Catholic
Cemetery.

Parks and Leisure Services Director Osbaldo Guzman
reported that they had 106 spaces remaining for the
veterans with 2 years of life; 193 plots available for the public
with 3 years of life; adult welfare, 17 plots, one year of life;
36 cremation spaces with 3 years of life; and 120 baby
spaces with 2 years of life. He concluded that they were
meeting with the veterans this Wednesday concerning the
mausoleum and would also be meeting with the Catholic
Cemetery, which had over 3 years of life, on August 22"

Motion to go out for RFP’s with the condition of having a
certain acreage donated to the veterans as amended as per
staff recommendation to see what landowners are out there
and if they might donate part of the land and to work
together with Webb County through a Memorandum of
Understanding.

Moved: Cm. Rangel

Second: Cm. Altgelt

For: 7 Against: 0 Abstain: 0
Cm. Gonzalez was not present.

Request by Council Member Alejandro "Alex" Perez

Request for information on field modifications at Slaughter
Park, with possible action



Cm. Perez stated that some were saying that they were
favoring one league over another.

Parks and Leisure Services Director Osbaldo Guzman
replied that they were looking at different modifications
throughout the City of Laredo. He went on to state that all
the leagues were expanding their fence line and that other
leagues would not be affected.

Status update on Slaughter Park project, with possible
action.

Parks and Leisure Services Director Osbaldo Guzman
reported that Phase 2 had been completed and some
landscaping already completed. He added that they would
start working on the Splash Park within the next two weeks,
and within 60 days they would start on the pitcher's mound
and batting cages.

Status update and timeline on Santa Rita Park stairs
accessing the park from the library, with possible action.

Parks and Leisure Services Director Osbaldo Guzman
reported that they have gotten clearance already for the
utility easement and would be starting within the next two
weeks on the project.

Status update on request for clarification/modification of
Neighborhood Empowerment Zone (NEZ) guidelines, with
possible action.

City Manager Jesus Olivares reported that this item was on
the agenda for the Economic Development Advisory
Committee to be discussed at their Friday meeting. He
added that this was where most of the guidelines were
crafted before coming to Council, and so at the meeting the
process would begin to remap them.

Cm. Balli said that they wanted to address the cost of labor
in the NEZ; they did not want City staff to have to babysit
people to protect against fraud. He suggested that they
come up with a percentage of the materials which would be
a reasonable amount instead of bumping up labor costs.

Request by Mayor Pro-Tempore Juan Narvaez



Discussion with possible action on having the Council
appointed committees make presentations to Council to
keep them abreast on the progress made. (Co-Sponsored by
Council Member Esteban Rangel).

Cm. Rangel stated that this was very important, because
some of the comments from the committees was that at the
end of the day, their recommendations did not go to anyone.
He added that Mayor Pro Tem Narvaez’s idea was for them
to update Council.

Update with possible action on the joint partnership between
Webb County and the City on the Fernando Salinas
Community Center, adjacent to the City of Laredo Health
Department.

Mayor Pro Tem Narvaez stated that this project was initiated
in conjunction with Webb County at least seven years ago
and he wanted to know the status.

City Engineer Rogelio Rivera reported that the project
started in July 2011, and so far, the City of Laredo had
invested $652,000. He added that the project was over 92%
complete. He further stated that at the meeting at the
Commissioner’s Court, they gave a date of September 15"
for project completion and mentioned delays due to
redesigns and late material delivery.

Request by Council Member George Altgelt

Status report from the Regional Mobility Authority (RMA) on
the Vallecillo Road Project.

City Manager Jesus Olivares stated that this was something
that was being discussed at the RMA meetings, but there
was no one from the RMA present.

Cm. Altgelt stated that this project was not on their minds or
their list of priorities. He added that he sat through the
meeting today and that the update was that the RMA
selected a firm to be consulting engineers and had agreed to
take on the Vallecillo Road Project as their first project.

Cm. Balli stated that Mines Road was not being ignored; he
added that there was no Vallecillo project two months ago,
and it had moved very quickly.



Request for a status update on the engineering work for
Reuthinger section of the Hachar Parkway.

City Manager Jesus Olivares reported that he discussed this
with the County last week, and they asked the County to see
if they would be willing to do the RFQ to finance the
Reuthinger study. He added that the idea came up for the
County to request money from the MPO for the project to
move forward under the auspices and direction of TxDOT.

Cm. Vela stated that the action taken was to find a pot of
money, a funding source, to go forward with RFQ’s to get the
environmental done. He went on to say that he wanted to
direct the City Manager to direct the MPO to find a funding
source.

Request for a resolution from City Council to make
alleviating the Mines Road traffic issue a priority for the City
of Laredo.

Cm. Altgelt said that he wanted to put things in perspective:
because 90% of their inland port was in District VIl near
Mines Road, so it was their golden goose. He further stated
that within that moneymaker were many folks who lived out
there and worked out there; however, the problem was the
same that no one could arrive anywhere on time.

Motion to approve a resolution from City Council to make the
Mines Road port of Laredo their #1 priority.

Moved: Cm. Balli
Second: Cm. San Miguel

For: 4 + Mayor Against: 4 Abstain: 0
Cm. Perez Cm. Gonzalez
Mayor Pro Tem Narvaez Cm. Rangel
Cm. San Miguel Cm. Vela
Cm. Altgelt Cm. Balli

Mayor Saenz

Discussion with possible action to direct the City Manager to
enter into a written Memorandum of Understanding with the
County for purposes of financing the Hachar Parkway
Project.



XIII.

XIV.

Motion to direct the City Manager to engage Webb County
and fashion a written interlocal agreement or memorandum
of understanding for the purposes of financing the Hachar
Parkway Project including the Reuthinger section.

Moved: Cm. Altgelt
Second: Cm. San Miguel
For: 8 Against: 0 Abstain: 0

Request by Council Member Roberto Balli

Discussion with possible action on the Downtown Tax
Increment Reinvestment Zone (TIRZ).

City Manager Horacio De Leon reported that they had hired
as consultants the group of Bracewell and Giuliani.

Blakely Fernandez with Bracewell and Giuliani stated that
there were only three key steps to a city creating a TIRZ: 1)
create a finance plan, 2) hold a public hearing, and 3) create
an ordinance.

Motion to direct staff to develop a finance plan for a Tax
Incentive Reinvestment Zone in downtown Laredo and to
use the boundaries of the Municipal Management District as
amended to include Bracewell and Giuliani and to direct staff
to make immediate contact with all other taxing entities
including Webb County, LISD and Laredo Community
College to participate.

Moved: Cm. Balli
Second: Cm. Altgelt
For: 8 Against: 0 Abstain: 0

EXECUTIVE SESSION

None.

RECESS AS THE LAREDO CITY COUNCIL AND CONVENE AS THE
LAREDO TRANSIT BOARD

Motion to recess as the Laredo City Council and convene as the Laredo
Mass Transit Board.

Moved: Cm. Rangel
Second: Cm. Vela

For: 8

Against: 0 Abstain: 0



XV.

21. 2015-RT-02 Authorizing the City Manager to Accept and Execute
a grant application with the Federal Transit
Administration (FTA) in the amount of $2,721,847.00
for Fiscal Year 2015 Section 5307 Urbanized Area
Authorized under the Moving Ahead For Progress in
the 21st Century Act (MAP-21) to be used for
Operating Assistance in the ElI Metro Operations
fund. This is only a "Partial Apportionment" which the
remaining grant balance of the total estimated $3.3
million will be awarded in the near future. (Approved
by Operations Committee).

Motion to approve.

Moved: Cm. Rangel
Second: Cm. Gonzalez
For. 8 Against: 0 Abstain: 0

ADJOURN AS THE LAREDO MASS TRANSIT BOARD AND
RECONVENE AS THE LAREDO CITY COUNCIL AND ADJOURN.

Motion to adjourn as The Laredo Mass Transit Board and reconvene as
the Laredo City Council and adjourn.

Moved: Cm. Rangel
Second: Cm. San Miguel
For. 8 Against: 0 Abstain: 0

I, Gustavo Guevara, Jr., City Secretary, do hereby certify that the above
and foregoing is a true and correct copy of the minutes contained in pages
01 to 24 and they are true, complete, and correct proceedings of the City
Council meeting held on August 17, 2015.

Gustavo Guevara, Jr.
City Secretary



