
CITY OF LAREDO 
CITY COUNCIL MEETING 

M-2015-R-14 
CITY COUNCIL CHAMBERS  

1110 HOUSTON STREET 
LAREDO, TEXAS 78040 

SEPTEMBER 8, 2015 
5:30 P.M. 

 
I. CALL TO ORDER 

 
With a quorum present, Mayor Pete Saenz called the meeting to order. 
 

II. PLEDGE OF ALLEGIANCE 
 
Mayor Pete Saenz led in the pledge of allegiance. 
 

III. ROLL CALL 
 
Pete Saenz,      Mayor 
Rudy Gonzalez,     District I 
Esteban Rangel,     District II 
Alejandro Perez, Jr.,    District III 
Juan Narvaez,     Mayor Pro-Tempore, District IV 
Roque Vela, Jr.,     District V 
Charlie San Miguel,     District VI 
George J. Altgelt,     District VII 
Roberto Balli,     District VIII 
Gustavo Guevara, Jr.    City Secretary 
Jesus Olivares,     City Manager 
Cynthia Collazo,     Deputy City Manager 
Horacio De Leon,     Assistant City Manager 
Raul Casso,      City Attorney 
 

IV. MINUTES 
 
Approval of the minutes of August 17, 2015. 
 
Motion to approve the August 17, 2015 minutes. 
 
Moved:  Mayor Pro Tem Narvaez 
Second:  Cm. Vela 
For:  6    Against:  0    Abstain:  0 
 
Cm. Rangel and Cm. San Miguel were not present. 
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Cm. San Miguel arrived at 5:47 pm. 
 
Cm. Rangel arrived at 6:32 pm. 
 

V. COMMUNICATIONS AND RECOGNITIONS  
 
Communiqués 
 
a. Announcement of the City of Laredo receiving the "Platinum Transparency 

Award" issued by the Texas Comptroller of Public Accounts. 
 
Finance Director Rosario Cabello reported that there were four levels and 
were told last last week that they had received the highest, the platinum 
award.  
 

Recognitions 
 

a. Recognizing the League of United Latin American Citizens (LULAC) 
Council No. 7 for receiving Council of the Year for the State of Texas 
Award and the National LULAC Council of the Year for 2015. 
 
Motion to table. 
 
Moved:  Cm. Vela 
Second:  Cm. Altgelt 
For:  7    Against:  0    Abstain:  0 
 

b. Recognizing the Laredo Police Department Explorers who competed in 
the Texas Law Enforcement Explorer Advisor Association (TLEEAA) State 
Competition under the direction of Laredo Police Department Sgt. Robert 
Medina. 
 
Mayor Saenz and City Council congratulated the Laredo Police 
Department Explorers who competed in the Texas Law Enforcement 
Explorer Advisor Association (TLEEAA) State Competition under the 
direction of Laredo Police Department Sgt. Robert Medina and presented 
them with a certificate of recognition. 
 
Mayor Saenz and City Council presented the following Police Department 
Explorers with a certificate of recognition: Alec Alvarado, Rene J. 
Alvarado, Diana Becerra, Ricardo Camarillo, Jose Chaps, Alberto Duarte, 
Matthew Gomez, Derick Gonzalez, Kadie Hinojosa, Kayla Hinojosa, 
Michael Hinojosa, Daniel Lecea, Martha Navarro, Gabriel Rodriguez and 
Alfonso Segura.  
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c. Recognizing the Northside Little League All-Stars Intermediate Division for 
winning Section Champions in Corpus Christi, Texas; State Champions in 
Abilene, Texas; Regional Champions in Grand Junction, Colorado; and, 
placing fourth in the World Series representing the Southwest in the 
Intermediate Division held in Livermore, California. 
 
Mayor Saenz and City Council presented the following players with a 
certificate of recognition: Jonathan Hernandez, Alan Ferreyro, Hector “TJ” 
Rogerio III, Brady Segovia, Gerardo Rodriguez III, Joseph Chavana, 
Richard Chapa, Enrique Castillo, Luis Mario Alvarado, Isaac Rivera, 
Jackson Alaniz and Jacob Alaniz. Team coaches, Hector Rogerio Jr. and 
Larry Chavana, as well as the manager Gerardo Rodriguez Jr. were also 
presented with a certificate of recognition. 
 

Citizen comments 
 
Marcel Notzon II stated that he had a twenty year-old client involved in a 
motorcycle accident in January.  He said that this tragedy should be properly 
investigated. 
 

VI. APPOINTMENTS TO COMMISSIONS, BOARDS AND COMMITTEES 
 
a. Appointment by Mayor Pete Saenz of Sylvia O. Praesel to the Airport 

Advisory Board. 
 
Motion to approve the nomination of Mayor Pete Saenz of Sylvia O. 
Praesel to the Airport Advisory Board. 
 
Moved:  Cm. Vela 
Second:  Mayor Pro Tem Narvaez 
For:  8    Against:  0    Abstain:  0 
 

b. Appointment by Council Member Rudy Gonzalez, Jr. of Mayra Hernandez 
to the Economic Development Advisory Committee. 
 
Motion to approve the nomination of Council Member Rudy Gonzalez, Jr. 
of Mayra Hernandez to the Economic Development Advisory Committee. 
 
Moved:  Cm. Vela 
Second:  Mayor Pro Tem Narvaez 
For:  8    Against:  0    Abstain:  0 
 

c. Re-appointment by Council Member Alejandro "Alex" Perez, Jr. of Alma 
Martinez to the Municipal Civil Service Commission. 
 
Motion to approve the nomination of Council Member Alejandro “Alex” 
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Perez, Jr. of Alma Martinez to the Municipal Civil Service Commision. 
 
Moved:  Cm. Vela 
Second:  Mayor Pro Tem Narvaez 
For:  8    Against:  0    Abstain:  0 
 

d. Appointment by Council Member Esteban Rangel of Pedro Lizcano to the 
Airport Advisory Board. 
 
Motion to approve the nomination of Council Member Esteban Rangel of 
Pedro Lizcano to the Airport Advisory Board. 
 
Moved:  Cm. Vela 
Second:  Mayor Pro Tem Narvaez 
For:  8    Against:  0    Abstain:  0 
 

e. Appointment by Council Member Roberto Balli of Janie Martinez to the 
Convention and Visitors Bureau Advisory Committee. 
 
Motion to approve the nomination of Council Member Roberto Balli of 
Janie Martinez to the Convention and Visitors Bureau Advisory 
Committee. 
 
Moved:  Cm. Vela 
Second:  Mayor Pro Tem Narvaez 
For:  8    Against:  0    Abstain:  0 
 

f. Appointment by Council Member Roberto Balli of Salvador Mercado to the 
Technical Review Board Ad Hoc Committee. 
 
Motion to approve the nomination of Council Member Roberto Balli of 
Salvador Mercado to the Technical Review Board Ad Hoc Committee. 
 
Moved:  Cm. Vela 
Second:  Mayor Pro Tem Narvaez 
For:  8    Against:  0    Abstain:  0 
 

VII. PUBLIC HEARINGS 
 
1. Public hearing and introductory ordinance adopting the proposed Annual 

Budget for fiscal year 2015-2016 by appropriating the proposed revenues, 
expenditures and balances reported therein for the year beginning 
October 1, 2015 and ending September 30, 2016, consistent with the 
financial plan described in said annual budget (see Exhibit “A”) and 
motions approved by City Council at public workshops (see Exhibit “B”) 
and authorizing the City Manager to implement said annual budget. 
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Motion to open the public hearing. 
 
Moved:  Cm. Vela 
Second:  Cm. Rangel 
For:  8    Against:  0    Abstain:  0 
 
Tricia Cortez, representing the Rio Grande International Study Center, 
stated that they were there for their third party funding application for the 
Laredo Birding Festival and explained that their electronic file showed that 
their application had been complete. 
 
Motion to call for the question with no further discussion. 
 
Moved:  Cm. Vela 
Second:  Cm. Perez 
For:  6    Against:  2    Abstain:  0 
Cm. Rangel        Cm. Gonzalez 
Cm. Perez        Mayor Pro Tem Narvaez 
Cm. Vela 
Cm. San Miguel 
Cm. Altgelt 
Cm. Balli 
 
Motion to approve the Third Party Funding Application. 
 
Moved:  Cm. Altgelt 
Second:  Cm. San Miguel 
For:  8    Against:  0    Abstain:  0 
 
Motion to close the public hearing and introduce. 
 
Moved:  Cm. Vela 
Second:  Cm. Altgelt 
For:  8    Against:  0    Abstain:  0 
 
Ordinance Introduction:  City Council 
 

2. Public hearing and introductory ordinance amending the FY 2014-2015 9-
1-1 Regional Administration Budget by appropriating additional revenues 
and expenditures in the amount of $56,100.00 to provide surcharge for the 
non-recurring fees associated with procurement for MIS services from 
Direct Technology, Inc. for Jim Hogg, Starr, Webb and Zapata Counties 
for the period beginning September 1, 2014 and ending August 31, 2015. 
(Approved by Operations and Finance Committees). 
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Motion to open the public hearing. 
 
Moved:  Cm. Vela 
Second:  Cm. Rangel 
For:  8    Against:  0    Abstain:  0 
 
There was no public input. 
 
Motion to close the public hearing and introduce. 
 
Moved:  Cm. Vela 
Second:  Cm. Gonzalez 
For:  8    Against:  0    Abstain:  0 
 
Ordinance Introduction:  City Council 
 

3. Public hearing and introductory ordinance amending the City of Laredo 
Fiscal Year 2015 Information Technology Fund budget to appropriate 
revenues and expenditures in the amount of $3,971,914.00. The 
expenditure will fund an upgrade to the City's existing 800 MHz Trunked 
Radio P-25 System. This project will be funded through a capital lease 
purchase agreement. (Approved by Operations and Finance Committees). 
 
Motion to open the public hearing. 
 
Moved:  Cm. Vela 
Second:  Cm. Perez 
For:  8    Against:  0    Abstain:  0 
 
There was no public input. 
 
Motion to close the public hearing and introduce. 
 
Moved:  Cm. Rangel 
Second:  Cm. Altgelt 
For:  8    Against:  0    Abstain:  0 
 
Ordinance Introduction:  City Council 
 

4. Public hearing and introductory ordinance amending the FY 2014-2015 9-
1-1 Regional Administration Budget by appropriating additional revenues 
and expenditures in the amount of $807,319.00 for a total grant of 
$2,480,630.00 for equipment and program budgets for Jim Hogg, Starr, 
Webb and Zapata Counties for the period beginning September 1, 2015 
and ending August 31, 2016. (Approved by Operations and Finance 
Committees). 
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Motion to open the public hearing. 
 
Moved:  Cm. Vela 
Second:  Cm. Perez 
For:  8    Against:  0    Abstain:  0 
 
There was no public input. 
 
Motion to close the public hearing and introduce. 
 
Moved:  Cm. Vela 
Second:  Cm. Rangel 
For:  8    Against:  0    Abstain:  0 
 
Ordinance Introduction:  City Council 
 

5. Public hearing and introductory ordinance amending Section 24.93.6 
Smoking Establishments and Drug And Tobacco Paraphernalia Shop 
(A/K/A Head Shop) and Tobacco Shop by requiring Special Use Permits 
for Tobacco Shop[S] in B-4, M-1 And M-2 Zoning Districts and requiring 
that Tobacco Shop[S] provide audit of percentage sales of Drug 
Paraphernalia; and amending Section 24.63 Permitted Uses (Land Use 
Chart) to indicate that a Special Use Permit is required for a Tobacco 
Shop In B-4, M-1 And M-2 Zoning Districts; and providing for publication 
and effective date. 
 
Motion to open the public hearing. 
 
Moved:  Cm. Altgelt 
Second:  Cm. Gonzalez 
For:  8    Against:  0    Abstain:  0 
 
There was no public input. 
 
Motion to close the public hearing and introduce. 
 
Moved:  Cm. San Miguel 
Second:  Cm. Perez 
For:  8    Against:  0    Abstain:  0 
 
Ordinance Introduction:  City Council 
 

6. Public hearing and introductory ordinance amending Chapter 18, Article III 
of the City of Laredo Code of Ordinances by increasing the garage sale 
permit fee to thirty dollars ($30) per permit for exceeding two permit 
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applications; and amending the permit limit to four (4) permits per calendar 
year; providing for a savings clause; repealing all ordinances in conflict; 
providing for severability, publication and effective date. 
 
Motion to open the public hearing. 
 
Moved:  Cm. Vela 
Second:  Cm. Rangel 
For:  8    Against:  0    Abstain:  0 
 
There was no public input. 
 
Motion to close the public hearing and introduce. 
 
Moved:  Cm. Vela 
Second:  Cm. Rangel 
For:  8    Against:  0    Abstain:  0 
 
Ordinance Introduction:  City Council 
 

7. Public hearing and introductory ordinance amending the Laredo Land 
Development Code of the City Of Laredo by: revising Article IV, Section 
24-62 Zoning District and Boundaries, Section 24-63 Effects of Districting 
and General Regulations by Creating the Single Family Residential District 
(R-1b), Section 24-65 Supplementary Zoning District. Regulations, Section 
24-77 Dimensional Standards and Amending Section 24-84 Sidewalk 
Standards by Renumbering And Creating Requirements of the Laredo 
Land Development Code; providing for publication and effective date. 
 
Motion to open the public hearing. 
 
Moved:  Cm. San Miguel 
Second:  Cm. Gonzalez 
For:  8    Against:  0    Abstain:  0 
 
Jesus Ruiz stated that this zoning ordinance was important for the city of 
Laredo because the median income for Laredo was about $36,000; 
therefore, you could multiply it by 3.34 and it would tell you what kind of 
mortgage they would qualify for.  He added that today in Laredo with new 
lots, they would average $33,000 and a builder uses a multiple to 
determine what they could build on that property; however, a typical 
multiple was five times.  He concluded that the typical home today was 
$132,000 and so the monthly payment was about $1,000 for a 30-year 
note, and yet a home at that price did not exist in north Laredo. 
 
Motion to close the public hearing and introduce. 
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Moved:  Cm. San Miguel 
Second:  Cm. Gonzalez 
For:  8    Against:  0    Abstain:  0 
 
Ordinance Introduction:  City Council 
 

8. Public hearing and introductory ordinance authorizing the City Manager to 
accept a grant award in the amount of $637,768.00 from the Texas Auto 
Burglary & Theft Prevention Authority to fund the Laredo Auto Theft Task 
Force for the period of September 1, 2015 through August 31, 2016 to pay 
for salaries and supplies; to amend the City of Laredo 2014-15 Laredo 
Auto Theft Task Force Fund budget by increasing revenues and 
expenditures in the amount of $89,346.00; and amend the FTE's by 
adding two (2) Investigator positions as awarded by the Texas Auto 
Burglary & Theft Prevention Authority. The grant requires a cash match in 
the amount of $341,959.00 which is available in the General Fund. 
(Approved by Operations and Finance Committees). 
 
Motion to open the public hearing. 
 
Moved:  Cm. Vela 
Second:  Cm. Rangel 
For:  8    Against:  0    Abstain:  0 
 
There was no public input. 
 
Motion to close the public hearing and introduce. 
 
Moved:  Cm. Vela 
Second:  Cm. Rangel 
For:  8    Against:  0    Abstain:  0 
 
Ordinance Introduction:  City Council 
 

9. Public hearing for the adoption of a tax rate of $0.637000 per $100 value 
for the Tax Year 2015. The tax rate will provide revenue for the general 
fund and debt service. The rate includes $0.493751 per $100 value for 
Maintenance and Operation and $0.143249 per $100.00 value for Sinking 
Fund of the Debt Service and is estimated to generate a tax levy of 
$75,067,226.00. The City Council is scheduled to vote on the tax rate on 
September 15, 2015 at 12:00 Noon and September 21, 2015 at 5:30 PM 
at City Council Chambers located at 1110 Houston. 
 
Motion to open the public hearing. 
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Moved:  Cm. Vela 
Second:  Cm. Rangel 
For:  8    Against:  0    Abstain:  0 
 
There was no public input. 
 
Motion to close the public hearing. 
 
Moved:  Cm. Vela 
Second:  Cm. San Miguel 
For:  8    Against:  0    Abstain:  0 
 

10. Public hearing for the update to the Laredo International Airport Master 
Plan. The City of Laredo is required by the Federal Aviation Administration 
to update the Laredo International Airport Master Plan (AMP). The City of 
Laredo has to conduct public meetings to present to the public the 
recommendations that will be presented in the AMP. Public comments will 
be incorporated into the final draft of the AMP and will be published with 
the final approved document. 
 
Motion to open the public hearing. 
 
Moved:  Cm. Vela 
Second:  Cm. Gonzalez 
For:  8    Against:  0    Abstain:  0 
 
This item was combined with item 49. 
 
Motion to close the public hearing. 
 
Moved:  Cm. Rangel 
Second:  Cm. San Miguel 
For:  8    Against:  0    Abstain:  0 
 

11. Public hearing to consider the adoption of the 2016-2020 Capital 
Improvement Program of the City of Laredo. 
 
Motion to open the public hearing. 
 
Moved:  Cm. Rangel 
Second:  Mayor Pro Tem Narvaez 
For:  8    Against:  0    Abstain:  0 
 
There was no public input. 
 
Motion to close the public hearing. 

10  



 
Moved:  Cm. Vela 
Second:  Mayor Pro Tem Narvaez 
For:  8    Against:  0    Abstain:  0 
 

12. Public hearing 2015-R-76 adopting the City of Laredo Comprehensive 
Plan without amendment in accordance with Article IX, Section 9.03 of the 
Charter of the City of Laredo. 
 
Motion to open the public hearing. 
 
Moved:  Cm. Vela 
Second:  Mayor Pro Tem Narvaez 
For:  8    Against:  0    Abstain:  0 
 
There was no public input. 
 
Motion to close the public hearing. 
 
Moved:  Cm. Vela 
Second:  Cm. Rangel 
For:  8    Against:  0    Abstain:  0 
 

VIII. INTRODUCTORY ORDINANCES 
 

13. Authorizing the City Manager to accept and enter into contract with the 
Department of State Health Services (DSHS); amending the City of 
Laredo Health Department (CLHD) FY 2014-2015 budget by appropriating 
revenues and expenditures in the amount of $165,000.00; and amending 
the FY 2014-2015 Full Time Equivalent (FTE) Position Listing by creating 
one (1) Epidemiologist, R38 position and one temporary Clerk II, R25 
position without benefits (0.48 FTE) for surveillance and epidemiology 
activities for all notifiable conditions especially for highly infectious 
diseases for the term from September 1, 2015 through August 31, 2017. 
(Approved by Operations and Finance Committees). 
 
Ordinance Introduction:  City Council 
 

14. Authorizing the City Manager to accept a contract amendment by the 
South Texas Development Council (STDC) through funding from the 
Department of State Health Services (DSHS) and amending the City of 
Laredo Health Department (CLHD) FY 2014-2015 budget by appropriating 
revenues and expenditures in the amount of $245,185.00 for the 
continuation of City of Laredo Health Department Ryan White Program to 
provide medical care, treatment, case management, testing and 
supportive care and extending the term period from October 1, 2014 
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through March 31, 2016. (Approved by Operations and Finance 
Committees). 
 
Ordinance Introduction:  City Council 
 

15. Authorizing the City Manager to acquire the surface only of Lot 5, Block 
66, Western Division, Laredo, Texas from Fernando Cantu III, for its 
appraised fair market value of $35,000.00, plus supplementary closing 
costs. This property, situated at 305 Zaragoza is being purchased in 
support of parking improvements along San Enrique Avenue to improve 
access within the Azteca neighborhood. Funding is available in the 2009 
C.O. (Approved by Operations and Finance Committees). 
 
Ordinance Introduction:  City Council 
 

16. Establishing rental rates and tenant policies for the rental housing project 
located at 1901 Farragut providing for rents to be charged at low HOME 
rents; occupancy to be limited to persons aged 62 years or older with 
incomes at or below 50% of the Area Median Income as sent by the U.S. 
Department of Housing and Urban Development; and leasing of the units 
on a first come first serve basis. (Approved by Operations and Finance 
Committees). 
 
Ordinance Introduction:  City Council 
 

IX. FIRST AND FINAL READING OF ORDINANCES 
 
17. 2015-O-117 Ordinance authorizing the issuance, sale and delivery of 

approximately $21,750,000 of "City of Laredo, Texas 
Combination Tax and Revenue Certificates Of Obligation, 
Series 2015" for paying all or a portion of the city's 
contractual obligations incurred for the purpose of 
(1) constructing, improving and repairing city streets and 
sidewalks, together with drainage, traffic and street 
signalization and lighting improvements; 
(2) renovating and improving city-owned buildings, 
(3) acquisition of equipment and vehicles for various city 
departments, to wit: City Administration, Health Department, 
Engineering Department, Parks and Leisure Department, 
Public Safety Department, and Public Works Department; 
(4) acquiring, constructing and improving municipal parks 
and recreational facilities, including constructing related 
drainage improvements and landfill cell, 
(5) purchasing one or more parcels of land located in the 
city’s downtown area for municipal parking, municipal 
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buildings and for future improvements to the city-owned 
plaza theater, 
(6) purchasing land and improvements on Chihuahua 
Street for future development as a public museum or 
community activity center, and 
(7) paying legal, fiscal, and engineering fees in 
connection with such projects; securing the payment thereof 
by authorizing the levy of an annual ad valorem tax; 
approving and authorizing the execution of all instruments 
and procedures related thereto including a paying 
agent/registrar agreement and a purchase contract; 
approving the form of an official statement; delegating to the 
city manager the authority to approve all final terms of the 
certificates of obligation; authorizing amendment to the city’s 
budget to appropriate such proceeds for purposes 
authorized herein; and declaring an effective date 
 
Noe Valdez, representing McCall, Parkhurst and Horton, 
reported two issues that he wished to clarify; one, that they 
were authorizing the delegation only to the City Manager; 
two, that regarding the first and final reading, there was a 
waiver for the authorization of public securities under the 
Texas Government Code. 
 
Motion to adopt Ordinance 2015-O-117. 
 
Moved:  Mayor Pro Tem Narvaez 
Second:  Cm. Vela 
For:  5   Against:  0   Abstain:  0 
 
Cm. Perez, Cm. San Miguel and Cm. Altgelt were not 
present. 
 

2015-O-118 Ordinance authorizing the issuance of approximately 
$16,000,000 City of Laredo, Texas Waterworks and Sewer 
System Revenue Bonds, New Series 2015, for the purpose 
of improving and extending the city’s combined waterworks 
system and sewer system, approving an official statement, 
authorizing the execution of a purchase contract, making 
provisions for the security thereof; delegating to the City 
Manager the authority to approve all final terms of the bonds; 
authorizing amendment to the city’s budget to appropriate 
such proceeds for purposes authorized herein; and ordaining 
other matters relating to the subject 
 
Motion to adopt Ordinance 2015-O-118. 
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Moved:  Mayor Pro Tem Narvaez 
Second:  Cm. Vela 
For:  5   Against:  0   Abstain:  0 
 
Cm. Perez, Cm. San Miguel and Cm. Altgelt were not 
present. 
 

X. FINAL READING OF ORDINANCES 
 
Motion to waive the final readings of Ordinances 2015-O-109, 2015-O-110, 2015-
O-111, 2015-O-112, 2015-O-113, 2015-O-114, 2015-O-115, and 2015-O-116. 
 
Moved:  Cm. Vela 
Second:  Cm. Rangel 
For:  8     Against:  0    Abstain:  0 
 
18. 2015-O-109 Amending the Zoning Ordinance (Map) of the City of Laredo 

by authorizing a Conditional Use Permit for an amusement 
redemption machine establishment on Lot 2, Block 2, 
Junction Park, Phase 1, located at 815 Avenida Los 
Presidentes; providing for publication and effective date. 
District I 
 
Motion to adopt Ordinance 2015-O-109. 
 
Moved:  Cm. Vela 
Second:  Cm. Rangel 
For:  8   Against:  0   Abstain:  0 
 

2015-O-110 Amending the Zoning Ordinance (Map) of the City of Laredo 
by rezoning 21.07 acres, as further described by metes and 
bounds in attached Exhibit “A”, located South of Soria Drive 
and West of Ejido Avenue, from R-3 (Mixed Residential 
District) to R-1MH (Single Family Manufactured Housing 
District); providing for publication and effective date. District I 
 
Motion to adopt Ordinance 2015-O-110. 
 
Moved:  Cm. Vela 
Second:  Cm. Rangel 
For:  8   Against:  0   Abstain:  0 
 

2015-O-111 Amending the Zoning Ordinance (Map) of the City of Laredo 
by rezoning 1.5 acres, as further described by metes and 
bounds in attached Exhibit "A", located west of Ejido Avenue 
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and south of San Nicolas Drive, from R-3 (Mixed Residential 
District) to B-3 (Community Business District); providing for 
publication and effective date. District I 
 
Motion to adopt Ordinance 2015-O-111. 
 
Moved:  Cm. Vela 
Second:  Cm. Rangel 
For:  8   Against:  0   Abstain:  0 
 

2015-O-112 Amending the Zoning Ordinance (Map) of the City of Laredo 
by rezoning Lots 1, 2 and 3, Block 1, San Isidro Southwest 
Subdivision, Phase VI, located north of San Isidro Parkway 
and west of Hospitality Drive, from B-4 (Highway 
Commercial District) to B-3 (Community Business District); 
providing for publication and effective date.  District VI 
 
Motion to adopt Ordinance 2015-O-112. 
 
Moved:  Cm. Vela 
Second:  Cm. Rangel 
For:  8   Against:  0   Abstain:  0 
 

2015-O-113 Amending the Zoning Ordinance (Map) of the City of Laredo 
by rezoning Lot 5, Block 253, Eastern Division, located at 
419 Lane Street, from B-1 (Limited Business District) to R-3 
(Mixed Residential District); providing for publication and 
effective date. District III 
 
Motion to adopt Ordinance 2015-O-113. 
 
Moved:  Cm. Vela 
Second:  Cm. Rangel 
For:  8   Against:  0   Abstain:  0 
 

2015-O-114 Amending the Zoning Ordinance (Map) of the City of Laredo 
by rezoning Lot 3, out of 12 acre tract out of Porcion 31, Unit 
1, El Rancho Subdivision, located at 313 Rancho Grande 
Drive, from R-3 (Mixed Residential District) to B-3 
(Community Business District); providing for publication and 
effective date. District II 
 
Motion to adopt Ordinance 2015-O-114. 
 
Moved:  Cm. Vela 
Second:  Cm. Rangel 
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For:  8   Against:  0   Abstain:  0 
 

2015-O-115 Amending Chapter 21, Article I, Offenses and Miscellaneous 
Provisions to include: §21-7, Prohibited Uses of Public 
Fountains, prohibiting the use of public fountains for any 
purpose other than viewing prohibited purposes to include, 
without limitation, bathing, swimming, wading, or otherwise 
getting into the fountain, either by persons or animals, 
altering the water quality by placing in any matter soap, 
detergents, or any other additives, or taking water for any 
purpose; providing a maximum fine of $500.00; severability; 
and effective date and publication. 
 
Motion to adopt Ordinance 2015-O-115. 
 
Moved:  Cm. Vela 
Second:  Cm. Rangel 
For:  8   Against:  0   Abstain:  0 
 

2015-O-116 Authorizing the City Manager to execute a lease agreement 
with St. Patrick’s Church for a parcel of land consisting of 
approximately 3,455 square feet and being out of the right-
of-way at Del Mar Blvd. and Fenwick Dr. north of Lot 721, 
Block 44 Section 2-A, Area “C”, Del Mar Hills Subdivision, in 
the City of Laredo, Webb County, Texas. The new lease 
terms include a five (5) year initial term with a five (5) year 
renewal option at a lease rate of $1.00 dollar per year as 
amended. 
 
Motion to adopt Ordinance 2015-O-116. 
 
Moved:  Cm. Vela 
Second:  Cm. Rangel 
For:  8   Against:  0   Abstain:  0 
 

XI. RESOLUTIONS 
 

19. 2015-R-53 Accepting the conveyance of the following 15 Foot Utility and 
Utility Access Easement and corresponding Temporary 
Construction Easement for the Right To Construct, 
Reconstruct, Repair and Perpetually Maintain Water Line 
Improvements for the construction of a 24” Diameter Water 
Transmission Main from Loop 20 and Del Mar Blvd to East 
Corridor Booster Station from: 
 
Antonio Castillo, Jr., Utility Easement as follows: 
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A strip of land 15’ In Width Containing 8,775.69 Square Feet 
or 0.201 Acres more or less, over, across and upon Casa 
Verde Acres Subdivision, a 31.8814 Acre Tract, Lot 4, Block 
1 Jacaman Ranch Subdivision, Unit 6. A copy of which 
Conveyance is attached as Exhibits A & B; and directing 
that the said Easement be filed of Record in Official 
Property Records of Webb County, Texas.  (Approved by 
Operations Committee). 
 
Motion to approve Resolution 2015-R-53. 
 
Moved:  Cm. Vela 
Second:  Cm. Rangel 
For:  8   Against:  0   Abstain:  0 
 

20. 2015-R-80 Mines Road Capital Improvements as a City priority. 
 
Motion to approve Resolution 2015-R-80. 
 
Moved:  Cm. Altgelt 
Second:  Cm. San Miguel 
For:  3   Against:  5   Abstain:  0 
        Cm. Perez      Cm. Gonzalez 
        Cm. San Miguel     Cm. Rangel 
        Cm. Altgelt      Mayor Pro Tem Narvaez 
        Cm. Vela 
          Cm. Balli 
 
Motion fails. 
 

XII. MOTIONS 
 

21. Consideration to reject the sole proposal of RFP FY15-053 received for 
Food Catering Truck Services Operations at various City Parks and 
approval to re-bid the Request For Proposals (RFP) with a revised scope 
of services. 
 
Motion to approve. 
 
Moved:  Cm. Rangel 
Second:  Cm. San Miguel 
For:  8    Against:  0    Abstain:  0 
 

22. Authorizing the City Manager to negotiate a contract with Webb County, 
Texas to provide effluent from the North Laredo Wastewater Treatment 
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Plant to irrigate the golf course landscape. The contract will stipulate the 
maximum allowable effluent volume, monetary cost per gallon, if any, and 
the time frame. The contract is required to meet the requirements of the 
State of Texas Commission on Environmental Quality (TCEQ) permit. 
(Approved by Operations Committee). 
 
Motion to approve. 
 
Moved:  Cm. Rangel 
Second:  Cm. San Miguel 
For:  8    Against:  0    Abstain:  0 
 

23. Approval of the Fiscal Year (FY) 2016 Audit Plan in accordance with 
Ordinance No. 2011-O-077. 
 
Motion to approve. 
 
Moved:  Cm. Rangel 
Second:  Cm. San Miguel 
For:  8    Against:  0    Abstain:  0 
 

24. City Council confirmation of City employees' nominated member, Christina 
Jimenez Lara, to the Municipal Civil Service Commission, as per 
Ordinance 2011-O-095. 
 
Motion to approve. 
 
Moved:  Cm. Rangel 
Second:  Cm. San Miguel 
For:  8    Against:  0    Abstain:  0 
 

XIII. CONSENT AGENDA 
 
Motion to approve Consent Agenda. 
 
Moved:  Cm. Rangel 
Second:  Cm. San Miguel 
For:  8    Against:  0    Abstain:  0 
 

XIII (a) RESOLUTIONS 
 

25. 2015-R-71 Authorizing the City Manager to ratify the contract 
amendment from the Department of State Health Services 
(DSHS) in the amount of $22,014.00 for a total of 
$60,000.00 for the continuation of the City of Laredo Health 
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Department Title V Prenatal Program for the term period 
from September 1, 2014 through August 31, 2015. 
 

26. 2015-R-72 Authorizing the City Manager to accept and execute a 
contract from the Texas Department of State Health 
Services (DSHS) in the amount of $156,757.00 with a cash 
contribution of $31,351.00 and projected program income of 
$24,893.00 for a total of $213,001.00 for the City of Laredo 
Health Department (CLHD) Tuberculosis Elimination/State 
Program which will provide surveillance, intervention, 
prevention, diagnosis and treatment for the term of 
September 1, 2015 through August 31, 2016. 
 

27. 2015-R-73 Authorizing the City Manager to submit a grant application to 
the Federal Aviation Administration in the amount not to 
exceed $8,500,000.00 and to accept said grant, if offered, 
for the reconstruction of Taxiway G. The City’s local match in 
the amount of $944,444.00 is available in the Airport 
Construction Fund. 
 

28. 2015-R-74 Authorizing the City Manager to submit a grant application, 
if offered, to the Federal Aviation Administration in the 
amount of$6,000,000.00 for the Noise Abatement Program 
at the Laredo International Airport and authorizing the City 
Manager to execute all necessary documents resulting from 
the award. The purpose of the grant is to provide funding 
for acquisition, soundproofing of residential structures and 
for the acquisition of aviation easements. The City’s local 
match in the amount of $666,666.00 is available in the 
Airport Construction Fund Budget. 
 

29. 2015-R-75 Authorizing the City Manager to enter into and execute an 
Interlocal Agreement, attached hereto as exhibit A, 
between Commission on State Emergency 
Communications ("CSEC"), South Texas Development 
Council ("STDC"), and the City of Laredo ("City") for a 
period beginning September 1, 2015 through August 31, 
2017. The City will administer the9-1-1 program on behalf 
of STDC for the South Texas Region, comprised of Jim 
Hogg, Starr, Webb and Zapata Counties 
 

30. 2015-R-77 Authorizing the City Manager to accept a T-38 Aircraft from 
the United States General Services Administration (GSA) 
as surplus property and place it on display. The estimated 
salvage value of the aircraft is $21,047.00. 
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XIII (b) MOTIONS 
 

31. Consideration to renew the existing annual contract FY13-068 to Square E 
Engineering, Los Fresnos, Texas, in an amount up to $300,000.00 to 
provide services in the maintenance of all water and wastewater SCADA 
monitoring and electrical controls under preventative maintenance and 
emergency responsive objectives. Pricing is based on a flat hourly rate for 
management/professional, technician, system integrator, CAD draftsmen, 
and clerical services. There will be no price increase during this extension 
period. The term of this contract shall be for a period of one (1) year 
beginning as of the date of its execution. Funding is available in the Water 
and Wastewater Operational Fund. 
 

32. Consideration for acceptance, release of retainage, approval of change 
order No. 3, a credit in the amount of $57,870.89 for a total final contract 
amount of $1,715,676.61, and final payment in the amount of 
$111,306.31 to Qro Mex Construction Inc.; Granite Shoals, Texas for the 
Cielito Lindo, Lomas Del Sur, Backwoods Trail and SH359 Waterline 
Extensions.The construction contract time was not extended for this 
change order. The contract time is one hundred ninety (190) working 
days. Funding for this contract is in the 2012 Water Bond. 
 

33. Awarding a construction contract to the sole bidder Qro Mex Construction 
Granite Shoals, Texas in the amount of $1,187,085.00 for the Water Main 
from Beltway Parkway to Border Drive, crossing under IH35 & UPRR and 
authorizing the City Manager to execute all related contract documents 
contingent upon receipt of insurance and bond documents. The contract 
time is 120 working days. Funding is available in the 2012 Water 
Revenue Bond. 
 

34. Authorizing City Manager to award a professional engineering services 
contract in the amount of $195,000.00 to CDM Smith, Inc., San Antonio, 
Texas for the Survey, Design, and Construction Management for the 
Waterline Improvements Project along Garfield St. from Cedar Ave. to 
N.Milmo Ave. (District 3) and along San Dario Ave from E.Mann Rd. to 
Calle Del Norte Dr. (District 7) to include design phase, additional design 
services, bid phase and construction phase. Funding is available in the 
2012 Water Revenue Bond. 
 

35. Consideration to reject all bids received for FY15-057 Sewer Lift Station 
Scum Mixer Project and approval to re-bid in order to obtain bids that 
conform with specifications and estimated costs. The two bids received 
were evaluated and rejected by staff, as one of the bids was incomplete 
and the other bid far exceeded the estimated costs. Funding for this 
project is available in the 2012 Revenue Bond and is contingent upon the 
approval from the Texas Water Development Board. 
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36. Consideration for approval to reject the sole bid received from ABBA 

Construction, LLC., Laredo, Texas, for the El Metro Maintenance Building 
Bus Service Doors New Canopies since the bid was over the budget 
alloted; and authorization to re-bid the project. 
 

37. Consideration to award a construction contract to the lowest bidder AZAR 
Services, LLC., Laredo, Texas, in the base bid amount of $95,385.59 for 
the Laredo Colombia International Bridge Concrete Drainage Channel 
Improvements with a construction contract time of ninety (90) calendar 
days; and authorizing the City Manager to execute all related contract 
documents contingent upon receipt and approval of insurance and bond 
documents. Completion date for the project is scheduled for January 
2016. Funding is available in the Bridge 2008 Revenue Bond. 
 

38. Consideration for approval of the selection of consultant for the Roof 
Replacement of the City of Laredo Health Department located at 2600 
Cedar Street (Approximately 40,000 Sq. Ft.) for design, preparation of 
plans and specifications, and authorization to negotiate a professional 
services contract. (Operations and Finance Committees approved to 
select Sepulveda Architects). 
 

39. Consideration to authorize the purchase of sixteen (16) patrol units from 
Silsbee Ford, Silsbee, Texas in the amount of $542,419.52. The purchase 
of these vehicles shall be made utilizing the BuyBoard Cooperative 
Purchasing Program. Funding is available in the 2008 Certificate of 
Obligation Bond. 
 

40. Consideration to authorize a purchase contract with the sole source 
provider, Utility Associates, Inc., in the amount of $97,425.00 for the 
purchase of fifteen (15) digital video camera systems for the new Police 
Department patrol vehicles. Funding is available in the 2008 Certificate of 
Obligation Bond. 
 

41. Consideration to authorize a purchase contract with Motorola, Inc., 
through the Houston-Galveston Area Council of Governments (H-GAC) 
Cooperative Purchasing Program contract No. RA05-15, in the amount of 
$70,226.25 for the purchase of fifteen (15) mobile radios for the new 
Police Department patrol vehicles. Funding is available in the 2008 
Certificate of Obligation Bond. 
 

42. Consideration to authorize a purchase contract with RZ Communications, 
the only authorized dealer for the acquisition of fifteen (15) Mobileye 
Vehicle Detection System and Zebra Mobile Printers, and the purchase of 
fifteen (15) Mobile Computer Terminals (MCT’S) through contract No. 
DIR-TSO-2520 for the new Police Department patrol vehicles in the 
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amount of $145,364.70. Funding is available in the 2008 Certificate of 
Obligation Bond. 
 

43. Authorizing the City Manager to execute the Toll Collection System 
Maintenance Service Contract between the City of Laredo and 
TransCore, L.P., for the hardware and software maintenance of the 
Laredo Bridge System Toll Collection Equipment. This maintenance 
service contract is for a term not to exceed one (1) year effective October 
1, 2015 and will not exceed $207,648.00. Funding is contingent upon 
availability in the FY 15-16 Bridge Fund Budget. 
 

44. Authorizing the City Manager to execute a Service Agreement with 
Motorola Solutions Inc., in the amount of $160,697.04 for the 
maintenance agreement of the City of Laredo’s 800 MHz Trunked Radio 
Communications System for Fiscal Year 2015-2016, as attached hereto. 
The service agreement provides annual maintenance for the 
infrastructure equipment, subscriber equipment, and support. Funding is 
available in the Information Technology Fund. 
 

45. Authorizing the City Manager to enter and execute contracts and/or 
amendments with vendors (Century Link, AT&T, Sprint/Nextel Wireless 
and Time Warner Cable) for providing existing 9-1-1 telephone network, 
database services, and wireless/equipment maintenance for the four 
county regional 9-1-1 system in the amount of $417,808.00; for the period 
of September 1, 2015 through August 31, 2016. Funding is available in 
the 9-1-1 Regional Fund. 
 

46. Consideration to award a contract to Public Safety Corporation, Waldorf, 
Maryland in the amount of $75,940.00, as a sole source provider, for the 
purchase of a CryWolf False Alarm Management and billing software to 
be utilized in the Tax Office. Funding is available in the Tax Department 
budget. 
 

47. Consideration to award a contract to Maurice A. Click, MD in the amount 
of $65,000.00 for patient primary care of the City of Laredo Health 
Department (CLHD) HIV Ryan White and Health & Social Programs for 
the term of September 1, 2015 through March 31, 2017. Funding is 
available through the Health Department budget. This contract is 
contingent on funding availability. 
 

END OF CONSENT AGENDA  
 
XIV. GENERAL COUNCIL DISCUSSIONS AND PRESENTATIONS 
 

48. A. Request by Mayor Pete Saenz 

22  



 
1. Discussion with possible action on whether to collect and process 

recyclable materials from the business community. 
 
Solid Waste Director Steve Geiss reported that they did collect from 
about 405 businesses currently.  He added that they were at their 
limit as far as personnel and equipment were concerned; they had 
a waiting list of about 120 businesses that wished to be part of the 
program. 
 
Armando Cisneros stated that they hoped that the city would revisit 
the existing contract with First Recycling.   
 
Vish Vishvish stated that the city was losing through their contract 
with First Recycling. 
 

2. Status report by staff on water study converting the water shed 
sources of the Rio Grande River. 
 
This item was not discussed. 
 

3. Evaluating water sources independent of the Rio Grande as part of 
Laredo's long term Master Plan. 
 
This item was not discussed. 
 

B. Request by Council Member Esteban Rangel 
 

1. Discussion with possible action on a proposed Chapter 380 
agreement on the Hachar-Wright Ranch Project, as submitted. (Co-
Sponsored by Council Member Roque Vela, Jr.) 
 
Cm. Altgelt stated that this was in their Friday package of 
September 4th; he added that this would have a negative fiscal 
impact on the city.  He went on to say that the MuniCap folks stated 
that this would not be financially feasible. 
 
Motion to direct staff to come back and finalize and bring it back at 
the next Council meeting with a final recommendation of numbers 
that staff feels comfortable with. 
 
Moved: Cm. Rangel 
Second:  Cm. Vela 
For:  7    Against:  1   Abstain:  0 
        Cm. Gonzalez       Cm. Altgelt 
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        Cm. Rangel 
        Cm. Perez 
        Mayor Pro Tem Narvaez 
        Cm. Vela 
        Cm. San Miguel 
        Cm. Balli 
 

C. Request by Council Member Alejandro "Alex" Perez 
 

1. Discussion with possible action to direct the City Manager to enter 
into an agreement with Rio Grande Power Alliance, LLC, Laredo, 
Texas to conduct a feasibility study on the potential retrofit of the 
South Laredo Wastewater Treatment Plant for a sludge to energy 
project. 
 
Cm. Perez stated that he wished for all sewer plants to be 
considered. 
 
Utilities Director Riazul Mia reported that the City of Laredo had 
gone out for a Request for Proposal for a design-build system, and 
they had received only one proposal from Rio Grande Renewable 
Energy.   
 
Edwin Smith and Andrew Carranco reported on Laredo Renewable 
Energy, LLC.  
 
Mission 
To convert cost centers (disposal sewage at the South Wastewater 
Treatment Plant and Zacate Creek Plant) to a profit center 
(electricity, fertilizer and other renewables) by the use of the 
Efficient Renewable Energy System (ERES) – a green technology. 
 
Sewage to Energy: A Green Project 
• Renewable Energy – Electricity 
• Production of Clean, Organic, Liquid Fertilizer 
• Production of Compressed Natural Gas (CNG) 
• Production of Grey Water 
• Reduced Carbon Footprint 
 
What the City Gets 
• Reduced Capital for Current and Future Sludge Handling Costs 
• $5M + Cost Avoidance 
• $750k + Annual Reduction of Sludge Disposal Costs 
• Reduction of Operational Costs and Projected Capital Costs 
 

24  



What LRI Needs? 
• Land Use 
• Sludge Supply 
• Liquid Fertilizer 
• Electricity 
 
Consortium Parameters 
• Consortium Finances up to 100% of Project 
• Consortium Owns & Operates Waste to Energy Plant 
• Contract Term 15-20 years 
• Plant produces organic, clean fertilizer 
• Plant generates green energy 
 
Next Steps 
• Joint Working Group between Laredo Utilities and LRI 
• Collaboration between the City of Laredo and LRI 
• Execute Contract Agreement 
• Receive Notice to Proceed 
• Contract A&E and EPC Contractor: Quasar Energy Group 
 
The Laredo Renewables Initiative 
Green Energy for Laredo’s future 
Sentry Oil & Gas LLC 
RGPA 
 
Conventional Anaerobic Digestion System 
Issues 
• Frequent under-performance 
• Issues w. feedstock mix, FOG 
• 40% - 60% residual sludge 
• Excessive nutrient discharge 
• IRR ~ 10% +/- 
 
ERES Solution 
• Easily Digestible 
• Waste – Food, etc. 
• Advantages 
• Superior-performance 
• More energy 
• Less (~10%) residual sludge 
• More fertilizer 
• Dischargeable water 
• IRR: 20% - 30% + 
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ERES & Conventional AD 
Typical Anaerobic Digestion 
Issues 
• Frequent Underperformance 
• Issues w. feedstock mix, FOG 
• 40% - 60% residual sludge 
• Excessive nutrient discharge 
• IRR ~ 10% +/- 
 
ERES Solution 
Advantages 
• Superior performance 
• More energy 
• Less (~10%) residual sludge 
• More fertilizer 
• Dischargeable water 
• IRR: 20% - 30%+ 
 
Motion to call for the question. 
 
Moved:  Cm. Vela 
Second:  Cm. Balli 
For:  5    Against:  2   Abstain:  0 
        Cm. Vela       Cm. San Miguel 
        Cm. Gonzalez       Cm. Altgelt 
        Cm. Perez    
        Mayor Pro Tem Narvaez 
        Cm. Balli 
 
Cm. Rangel was not present. 
 
Motion to instruct the City Manager to enter into an agreement with 
the Rio Grande Power Alliance LLC, Laredo, Texas, to conduct a 
feasibility study on the potential retrofit on the South Laredo 
Wastewater Treatment Plant for a sludge-to-energy project.   
 
Moved:  Cm. Balli 
Second:  Cm. Vela 
For:  5    Against:  2   Abstain:  0 
        Cm. Gonzalez       Cm. San Miguel 
        Cm. Vela        Cm. Altgelt 
        Cm. Perez 
        Mayor Pro Tem Narvaez 
        Cm. Balli 
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Cm. Rangel was not present. 
 

2. Discussion with possible action to create a temporary committee to 
revisit and review the Sign Ordinance. 
 
Cm. Perez stated that he felt that it was not necessary to create a 
temporary committee; instead, he felt it could go to the Technical 
Review Board. 
 
Motion to send the Sign Ordinance to the Technical Review Board 
for review. 
 
Moved:  Cm. Perez 
Second:  Cm. Altgelt 
For:  8    Against:  0   Abstain:  0 
 

D. Request by Mayor Pro-Tempore Juan Narvaez 
 

1. Discussion with possible action to consider the transfer of an El 
Metro Transit Bus to the Fleet Department. The 1997 NovaBUS 
Unit #9706 has met the FTA's required useful life of 12 years and 
the value of the bus is under $4,999.00. The Bus will be used 
primarily by the Laredo Police Department for the Explorers' 
Program. 
 
Motion to approve. 
 
Moved:  Mayor Pro Tem Narvaez 
Second:  Cm. Altgelt 
For:  6    Against:  0   Abstain:  0 
 
Cm. Rangel and Cm. San Miguel were not present. 
 

2. Discussion with possible action to consider extending the issuance 
of El Metro Passcard to City-wide students currently attending 
Laredo Independent School District and United Independent School 
District. (Co-Sponsored by Council Member Esteban Rangel). 
 
This item was not discussed. 
 

3. Discussion with possible action regarding no texting while driving 
laws and all related matters. (Co-Sponsored by Council Member 
Roque Vela, Jr.) 
 
Cm. Vela said that there was some speculation as to what 
happened with the tragedy on Jacaman, and texting and driving 
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had become an issue in all communities.  He added that the texting 
while driving ordinance was not easy to enforce, and that other 
communities such as San Antonio had issued an ordinance 
banning all handheld devices while driving. 
 
Deputy Mario Reyes on behalf of Sheriff Cuellar reported that he 
had a campaign going for this past year to not talk or look at the 
mobile phone but to just drive.  He added that there could be 
verbiage to completely ban using mobile phones while driving 
except for the usage of bluetooth devices. 
 
Motion to make handheld devices while driving illegal and direct 
staff to take a look at the San Antonio ordinance and bring a draft to 
City Council as amended to enforce that hands on the steering 
wheel be free of any objects and to include a public awareness 
campaign to communicate the proposed ordinance to the public. 
 
Moved:  Cm. Vela 
Second:  Cm. San Miguel 
For:  8    Against:  0   Abstain:  0 
 

E. Request by Council Member Roque Vela, Jr. 
 

1. Discussion with possible action on re-adopting Robert's Rules of 
Order as a form of our parliamentary procedure. 
 
Cm. Vela reported that there had been a lack of proper 
parliamentary procedure and that there had been several lapses.  
He felt that it was important that they be familiar with these rules. 
 
Motion to readopt Robert’s Rules of Order as amended to include 
that the City Manager contract someone to conduct a workshop so 
that all Council Members may attend a training. 
 
Moved:  Cm. Vela 
Second:  Cm. Balli 
For:  8    Against:  0   Abstain:  0 
 

2. Discussion with possible action on the requirements and 
procedures for street closures in general, and in particular for 
special events, such as 5K/10K runs, bike races, trail rides, etc. 
 
This item was not discussed. 
 

F. Request by Council Member Charlie San Miguel 
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1. Discussion with possible action on requiring mandatory retirement 
of Laredo Police Department Officers based on age and/or years of 
service similar to federal agency guidelines and directing the City 
Manager to determine the financial impact on the general fund and 
specifically the Laredo Police Department as a result of mandatory 
retirement. 
 
Cm. San Miguel stated that this really belonged at the Collective 
Bargaining table and Council really didn’t have a say in it. 
 
Cm. Altgelt reported that the analysis that they were going to 
entertain should include the early retirement analysis for purposes 
of a meaningful contract negotiation. 
 
Ramiro Paredes, Jr. from the Laredo Police Officers Association 
stated that the executive board had met and were all against 
mandatory police retirement, as they felt that it was age 
discrimination.  He further stated that there were mechanisms in 
place for those unfit for duty. 
 
Cm. Altgelt said that the intent was solely based on cost savings 
because 65% of the city’s budget was fire and police; he wished to 
clear the legislative record. 
 
Motion that during collective bargaining they propose not having 
any built-in raises and addressing the amount of police officers and 
firefighters and incorporating a “me-too” clause when city 
employees receive raises. 
 
Moved:  Cm. Vela 
Second:  Cm. Balli 
For: 5   Against:  1   Abstain:  2 
       Cm. Gonzalez      Cm. San Miguel     Cm. Altgelt 
       Cm. Vela         Cm. Perez 
       Cm. Balli 
       Mayor Pro Tem Narvaez 
       Cm. Rangel 
 

2. Discussion with possible action regarding the TIRZ proposal for 
The Coves of Windfield directing the City Manager's Office to be a 
part of and to coordinate meetings with the Financial Services 
Department, Municap, and Bracewell and Giuliani LLP to analyze 
the TIRZ proposal and to report back to City Council. (Co-
Sponsored by Council Member Esteban Rangel) 
 
Cm. San Miguel stated that it was important to have an proper 
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analysis by unbiased parties.  He added that he wished for the City 
Manager to meet with the developer, with their budget and finance 
departments and with the listed consultants. 
 
Cm. Altgelt stated that on a point of order, this item was amended 
to include that the analysis include the vetting of the 380 and the 
TIRZ and for them to get a pros and cons analysis plus a 
recommendation.  
 
Motion to direct the City Manager’s Office to coordinate meetings 
with the Financial Services Department, Municap, and Bracewell 
and Giuliani LLP to analyze the TIRZ proposal and to report back to 
City Council as amended to include a pros and cons analysis plus a 
recommendation and to receive the analysis within 45 days. 
 
Moved:  Cm. San Miguel 
Second:  Cm. Rangel 
For:  5    Against:  3   Abstain:  0 
        Cm. Gonzalez       Mayor Pro Tem Narvaez 
        Cm. Rangel       Cm. Vela 
        Cm. Perez       Cm. Balli 
        Cm. San Miguel 
        Cm. Altgelt 
 
Cm. San Miguel asked if they could have Municap consider the 
sales tax revenue from the construction by figuring out how many 
homes were going to be built and the taxed materials.  He went on 
to say that if they knew how many homes were being built, they 
could obtain an average of water sales as revenue going into the 
city as well as trash pickup fees. 
 

G. Request by Council Member George Altgelt 
 

1. Discussion with possible action to propose that staff set-up and 
operate a City of Laredo Facebook account. 
 
This item was not discussed. 
 

2. Discussion with possible action regarding limiting the line item 
transfers between departments subject to Council approval. 
 
This item was not discussed. 
 

3. Discussion with possible action to create a campaign that 
encourages local children to stop playing video games or other 
electronics and to go outside and play or to read a book, by visiting 
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the City of Laredo recreation centers, parks and libraries, and 
whenever possible, utilizing the local transit system to help them to 
reach these facilities. 
 
This item was not discussed. 
 

4. Discussion with possible action to consider the Rio Grande 
International Study Center's Third Party Funding application due to 
having been amended. 
 
This item was not discussed. 
 

XV. STAFF REPORTS 
 

49. Presentation on the update of the Laredo International Airport Master 
Plan. 
 
Airport Director Jose Flores introduced Max Kinsley. 
 
Max Kinsley made a presentation before Mayor Saenz and City Council. 
 
Laredo International Airport Modernization Plan Update 
City Council Briefing 
INVENTORY 
• Document Existing Conditions at the Airport 
AVIATION DEMAND FORECAST  
• Forecast Passenger Enplanements 
• Forecast Air Cargo Activity 
• Forecast Aircraft Operations 
• FAA Review and Approval 
DEMAND/CAPACITY AND FACILITY REQUIREMENTS  
• Define Future Facility Needs 
• Assess Ability of Existing Facilities to Meet Future Needs  
• Determine Future Facility Requirements 
VISIONING AND ALTERNATIVES DEVELOPMENT 
• Prepare Alternative Concepts that Meet Future Requirements and Vision 
of the Airport 
• Conduct an Environmental Overview of Alternatives 
• Evaluate Alternatives and Select Preferred Plan 
IMPLEMENTATION PLAN AND PUBLIC INVOLVEMENT  
•   Solicit Public Input 
Define Financing and Phasing Plans 
• Complete Airport Layout Plan 
• FAA Review and Approval 
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Focus Areas of Airport Modernization Plan 
• Assessment of airfield design and operation 

o Ensure that the airfield meets FAA design guidelines 
 FAA priority  is shifting from operational efficiency to 

safety 
o Ensure that the airfield can accommodate future demand 

and opportunities for growth and development 
• Accommodation of growth in air cargo and other aeronautical 

activity 
• Short-term passenger terminal improvements; long-term terminal 

expansion 
o Increase queuing capacity at the security checkpoint 
o Establish strategy for long-term terminal expansion 

 
Aviation Activity Forecasts 
Key factors influencing aviation activity forecasts: 

• Airport input about future goals/objectives 
• Aviation industry factors (cost of aviation fuel, economic conditions, 

airport security, etc.) 
• Historical trends and Airport’s regional role 
• Local Area Factors (Eagle Ford Shale Field, Mexico Gateway, 

Cross border trade) 
 
Runway Length Assessment 

• Cargo aircraft operations are currently constrained by the runway 
length available.  

• Among the 10 cargo aircraft currently operating at LRD (shown in 
bold), the Boeing 737-600, 737-700, and the Airbus 310-200 are 
the only aircraft that can takeoff from Runway 17L-35R at their 
maximum allowable takeoff weight when temperatures exceed 
101°F. 

 
Recommended Final Airfield Layout 
Runway extension of 1,500 ft. provides additional departure length for 
large or heavy cargo aircraft 
Ensures airfield complies with current FAA design standards 
 
Representative Cargo Facility Development Concepts 
Far Northwest Area of Airfield 
East Side of Airport (Adjacent to Existing Facilities) Expansion 
Expansion of West Ramp to the North 
Expansion of West Ramp to the North 
(with Runway 14-32 decommissioned) 
 
Motion to instruct staff to have a kiosk set up with a meaningful coffee 
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shop pending feasibility. 
 
Moved:  Cm. Altgelt 
Second:  Cm. San Miguel 
For:  8    Against:  0    Abstain:  0 
 

50. Discussion with possible action to consider a fifth request for an extension 
of Injury Leave with pay in accordance with 143.073 (b) of the Texas Local 
Government Code for Patrol Officer Jesus A. Garcia-Perez. 
 
Motion to approve. 
 
Moved:  Cm. Rangel 
Second:  Cm. Altgelt 
For:  7    Against:  0  Abstain:  1 
                                                                                           Cm. San Miguel 
 

51. Presentation by Nancy Stepina, MGT of America, Inc., on the status of 
City's Classification and Compensation Review, with possible action. 
 
Nancy Stepina-Robison from MGT of America gave a presentation before 
Mayor Saenz and City Council.  
 
The City of Laredo, Texas 
Classification and Compensation Study Status 
 
Hard – to – Recruit Position Review 
Preliminary Findings 
Presentation Agenda 
The Project Team 
Project Status 
Assumptions 
Next Steps 
Questions / Discussion 
 
City Identified critical position issues to address in a preliminary report:  
 
Hard – to – Recruit (HTR) Positions Identified  
HTR Recruitment Markets Designated 
Market wage data identified 
Wage data matched to HTR positions  
Preliminary findings provided 
 
LABORER  
REFUSE COLLECTOR 
UTILITY SYSTEMS MECHANIC 
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UTILITY SYSTEM TECHNICIAN 
PLANT OPERATOR I 
PLANT OPERATOR II 
PLANT OPERATOR III 
HEAVY EQUIPMENT OPERATOR 
HEAVY EQUIPMENT OPERATOR II 
HEAVY TRUCK DRIVER 
HEAVY TRUCK DRIVER II 
HEAVY TRUCK DRIVER III 
 
Market Data Sources & Salary Surveys: 
Recruitment Markets Identified: 
 
Local 
State 
Regional 
Other – Client determined 
Data Sources: 
 
Occupational Employment Statistics, Bureau of Labor Statistics   (OES, 
BLS) 
Texas Workforce Commission (TWC) 
Preliminary Market Comparisons and 
Current Salary Ranges 
  
CLASSIFICATION 

# INCUMBENTS Lowest 
Current 
Salary 

Average 
current 
salary 

Highest      Selected 
Current      Benchmark 
Salary        Source 

LABORER 31 $ 16,848 $ 21,146 $ 26,978 BLS LOCAL 
REFUSE 
COLLECTOR 

41 $ 17,680 $ 24,148 $ 35,526 BLS REGIONAL 

UTILITY SYSTEMS 
MECHANIC 

31 $ 21,424 $ 23,669 $ 30,909 BLS LOCAL 

UTILITY SYSTEM 
TECHNICIAN 

2 $ 23,566 $ 23,566 $ 23,566 BLS LOCAL  

PLANT OPERATOR 
I 

19 $ 20,654 $ 22,422 $ 31,200 BLS STATEWIDE 

PLANT OPERATOR 
II 

8 $ 24,586 $ 29,450 $ 39,520 BLS STATEWIDE  

PLANT OPERATOR 
III 

11 $ 31,450 $ 37,716 $ 42,869 BLS STATEWIDE 

HEAVY 
EQUIPMENT 
OPERATOR 

41 $ 24,315 $ 29,489 $ 349 BLS REGIONAL  

HEAVY 
EQUIPMENT 
OPERATOR II 

40 $ 26,020 $ 30,517 $ 40,602 BLS REGIONAL 

HEAVY TRUCK 
DRIVER 

20 $ 19,469 $ 22,567 $   26,562 BLS REGIONAL  

HEAVY TRUCK 12 $ 20,654 $ 23,726 $   30,222 BLS REGIONAL 
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DRIVER II 
HEAVY TRUCK 
DRIVER III 

37 $ 21,092 $ 28,578 $   41,434 BLS REGIONAL  

 
Proposed Salary Ranges 

Grade Minimum (-25%) Market Point Maximum (+25%) Position Title 

R23b $20,475  $27,300  $34,125  Laborer 

R23a $19,433  $25,910  $32,388  Refuse Collector 

R25 $27,900  $37,200  $46,500  Utility Systems Mechanic 

R27b $29,295  $39,060  $48,825  Utility System Technician 

R27d $25,465  $33,953  $42,441  Plant Operator I 

R30 $27,090  $36,120  $45,150  Plant Operator II 

R33 $28,715  $38,287  $47,859  Plant Operator III 

R27a $23,435  $31,246  $39,058  Heavy Equipment Operator 

R29 $24,930  $33,240  $41,550  Heavy Equipment Operator II 

R26 $17,865  $23,820  $29,775  Heavy Truck Driver 

R27c $19,005  $25,340  $31,675  Heavy Truck Driver II 

R28 $20,145  $26,860  $33,575  Heavy Truck Driver III 
 
Pay Plan Assumptions 
Pay Plan Assumptions for Hard-to-Recruit (HTR) Positions 
Midpoint of pay range is set as competitive market average salary 
 
Pay ranges are set at 25 percent above and below the  competitive 
markets pay range midpoint 
 
Time to reach market midpoint is set at 5 years 
 
Formula for Adjustments/Implementation 
We start with the employee’s current salary. 
We compare current salary to suggested market salary.  
If current salary is above, no further action is needed 
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If current salary is below: 
  
 1.  Calculate cost to bring to new pay grade minimum 
  
 2. Calculate cost to bring to predicted market point along pay line 
 based on  years of service ( with 5  or more service years in 
rank, placed at midpoint ) 
  
 3. If less than 5 years of service in class, calculate 20 percent of 
midpoint for  each service year as the increase amount needed to place 
salary on the new  schedule . 
 
Cost Adjustment: Examples 
Class 
Title 

Class 
Date 

Current 
Salary with 
4% COLA 
Adjustment 

Pay 
Grade 
(for 
purposes 
of this 
analysis) 

Min Mid Max Years 
in 
Class 

Cost of 
Adjustment 
to Min 

Plant 
Operator 
II 

05/06/05 $32,708 R33 $28,715 $38,287 $47,859 5 $0 

         

Class 
Title 

Class 
Date 

Current 
Salary with 
4% COLA 
Adjustment 

Pay 
Grade 
(for 
purposes 
of this 
analysis) 

Min Mid Max Years 
in 
Class 

Cost of 
Adjustment 
to Min 

Laborer 12/15/08 $19,901 R23B $20,475 $27,300 $34,125 5 $574 

 
Example: Laborer Cost to Adjust to Minimum Cost to Adjust to Midpoint 
   $574    $6,825 
 
Implementation Costs: 5 year Assumption 
 Total 

Adjustment to 
Minimum 

With 
Benefits 

Total Adj. 
Cost (5 yr to 
Mkt 
Assumption) 

With Benefits 

101 $15,955 $21,220.47 $73,951 $98,354.48 
242 $- $- $254 $337.95 
249 $15,643 $20,805.83 $85,463 $113,666.43 
463 $23,734 $31,565.74 $79,051 $105,137.35 
556 $5,111 $,6,797.36 $76,510 $101,758.70 
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557 $122,507 $162,934.85 $294,072 $391,905.45 
559 $94,046 $125,081.29 $226,997 $301,905.45 
 $276,997 $368,405.54 $836,297.50 $1,112,275.67 
 
Next Steps for Full Report 
Key Project Processes for Job Classification  
 
Job Description review  
Classification evaluation and hierarchy review 
Classification benchmarking for jobs included in the study  
Compensation market review for classifications included in the study 
Pay scale creation, modeling, and assignment 
Calculation of total implementation costs, breakdown, and phase-in 
options 
 
CLASSIFICATION EVALUATION: 
 
Evaluation of class duties, responsibilities, and skills  required, compared 
to similar job definitions from market data sources. 
 
Reclassification, as needed (new titles, leveling of classes, creation of 
hybrid positions). 
 
Review of classification group and departmental hierarchies, adjusting as 
needed. 
 
Motion to go with staff’s recommendation. 
 
Moved:  Cm. Rangel 
Second:  Cm. Altgelt 
For:  7    Against:  0    Abstain:  0 
 
Cm. Perez was not present. 
 

52. Activity/project report on the Laredo Development Foundation by Olivia 
Varela, Executive Director. 
 
Olivia Varela reported on the Port of Laredo, Texas. 
LDF’s Vision/Mission Statement 
The Greater Laredo Development Foundation’s mission is to promote and 
foster the economic and industrial development of the Laredo region. 
 
Staff/Divisions 
Industrial Attraction 
Business Development 
International Business Assistance Center (IBAC) 
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Small Business Development Center (SBDC/TAMIU) 
Administration/Special Projects 
 
Year to Date Projects Landed 
Company Capital 

Investment 
Jobs Expansion Jobs 

     
Norcom $3,500,000 10   
Harbor Freight 
Tools 

$1,300,000 35   

Old Dominion 
Freight Line 

$10,000,000 100   

Rich’s/Roadrunner $10,000,000 100   
Convergys    200 
TOTAL $24,800,000 245  200 
 
Scoreboard – last 3 years 
21 Projects with 675 jobs created and capital investment of $128,059,700 
include: 
CVS Pharmacy 
State of Texas 
Marriott Towne Place 
ASA Group 
Vent Airlines 
Alamo Drafthouse 
Celadon Trucking 
James Avery 
United Parcel Service 
Mexicado 

Drive Logistics 
U.S. Cold Storage 
Exel Corporation 
HPJ Industries 
Southwest Industrial Recycling 
Select Energy Services 
Con-way Freight, Inc. 
James Avery 
STI 
Formet 

 
TownePlace Suites 
Direct Capital Investment:  $6,500,000        Number of Full-Time Jobs:  25 
 
Office of the Attorney General 
Direct Capital Investment:  $4,500,000        Retained Employees 
 
Norcom 
Direct Capital Investment:  $3,500,              Number of Full-Time Jobs:  10 
 
Harbor Freight 
Direct Capital Investment:  $1,300,000        Number of Full-Time Jobs:  35 
 
Celadon Expansion 
Direct Capital Investment:  $14,000,000      Number of Full-Time Jobs:  30 
                    Retained Jobs: 80 
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Alamo Drafthouse Cinema 
Direct Capital Investment:  $10,000,000     Number of Full-Time Jobs:  100 
 
Other Development Projects: 
Majestic Realty Co. 
Union Pacific 
 
Goals, Objectives, Performance Measures 
Industrial Attraction             Goals             Objectives               Performance 
Measures 
 
Business  Development     (Short Term)      Key Activities      Quantifiable 
 
Int’l Business Assistance Center         3-4 mos          to Accomplish Goals)           
Results 
 
2020 Assessment and 5-year Strategy 
Focus on Target Industries (with some diversification) 
Logistics, Distribution, Warehousing 
Oil and Gas 
Healthcare/Medical Cluster 
Manufacturing – Automotive, Aviation 
Commercial Retail 
Hospitality: Hotel, Restaurant, Entertainment 
 
Targeting Recruitment 
Boots on the Ground/Knocking on doors 
 
Pro Active Marketing Approach 
Re-branding Laredo – (CVB, Chamber of Commerce) 
Presentations: Local, State, National (U.S./Mexico) 
AEP/LDF Marketing Video 
 

53. Presentation with discussion and possible action on the Texas A&M 
International University (TAMIU) and City of Laredo Sports Complex. 
 
Frank Rotnofsky made a presentation before Mayor Saenz and City 
Council. 
 
TAMIU and City of Laredo Sports Complex 

• 5 High School Baseball Fields 
• 12 Pony League/Softball Fields 
• 21 Tennis Courts 
• Natural Hike & Bike Trail System 

Amenities 
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• Concession Stands 
• Shaded Plazas 
• Maintenance Facility 
• Batting Cages 
• Bullpens 

Parking 
Sport Complex Approx. 1200 
Student Housing Approx 200 
 
Motion to continue with the process and take the next step of bringing 
back a finalized plan and also incorporate at least one miracle field. 
 
Moved:  Cm. Vela 
Second:  Mayor Pro Tem Narvaez 
For:  7    Against:  0    Abstain:  0 
 
Cm. Perez was not present. 
 

XVI. EXECUTIVE SESSION 
 

54. Request for executive session pursuant to Texas Government Code 
Section 551.072 to deliberate the value of real property pertaining to the 
potential purchase of real property located in the down-town district of 
Laredo at 1119 Houston St. for municipal purposes. 
 
Motion to go into executive session pursuant to Texas Government Code 
Section 551.072 to deliberate the value of real property pertaining to the 
potential purchase of real property located in the down-town district of 
Laredo at 1119 Houston St. for municipal purposes. 
 
Moved:  Cm. Balli 
Second:  Cm. Vela 
For:  5    Against:  0    Abstain:  0 
 
Cm. Perez, Cm. San Miguel and Cm. Altgelt were not present. 
 
After Executive Session, Mayor Saenz announced that no formal action 
was taken. 
 

XVII. RECESS AS THE LAREDO CITY COUNCIL AND CONVENE AS THE 
LAREDO MASS TRANSIT BOARD 
 
Motion to recess as the Laredo City Council and convene as the Laredo Mass 
Transit Board. 
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Moved:  Cm. Rangel 
Second:  Cm. San Miguel 
For:  8    Against:  0    Abstain:  0 
 
55. 2015-RT-03 Authorizing the City Manager to accept and execute the 

Texas Department of Transportation (TXDOT) Grant No. 
512XXF7078 for fiscal year 2016 in the amount of 
$577,055.00 for the Transit operating assistance for the City 
of Laredo. 
 
Motion to approve. 
 
Moved:  Cm. Rangel 
Second:  Cm. San Miguel 
For:  8   Against:  0   Abstain:  0 
 

XVIII. ADJOURN AS THE LAREDO MASS TRANSIT BOARD AND RECONVENE AS 
THE LAREDO CITY COUNCIL AND ADJOURN 
 
Motion to adjourn as the Laredo Mass Transit Board and reconvene as the 
Laredo City Council. 
 
Moved:  Cm. Rangel 
Second:  Cm. Vela 
For:  8    Against:  0    Abstain:  0 
 
Motion to adjourn. 
 
Moved:  Cm. Altgelt 
Second:  Cm. San Miguel 
For:  8    Against:  0    Abstain:  0 
 

I, Gustavo Guevara, Jr., City Secretary, do hereby certify that the above and 
foregoing is a true and correct copy of the minutes contained in pages 01 to 41 
and they are true, complete, and correct proceedings of the City Council 
meeting held on September 8, 2015. 

 

      ________________________________ 

                Gustavo Guevara, Jr. 
                 City Secretary 
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