CITY OF LAREDO
CITY COUNCIL MEETING
M-2015-S-05
CITY COUNCIL CHAMBERS
1110 HOUSTON STREET
LAREDO, TEXAS 78040
AUGUST 3, 2015
5:30 P.M.

SUPPLEMENTAL AGENDA

COMMUNICATIONS AND RECOGNITIONS

Communiqués

a.

Presentation by Ms. Elizabeth Alonzo-Villarreal from NeighborWorks
Laredo.

Ms. Alonzo-Villarreal gave a presentation before Mayor Saenz and City
Council.

YOUR HOMEBUYING EXPERTS.
WHO WE ARE

Non-profit organization established in 1991 with the purpose of
strengthening and revitalizing Laredo’s neighborhoods and community.
Former Mayor Aldo Tatangelo applied for a HUD grant to create more
affordable housing.

Governed by a Board of Directors, HUD-Certified staff dedicated to
serving the community.

VISION & MISSION

To empower individuals and families by using all available resources to
develop affordable housing opportunities, and to promote and preserve
homeownership pride, which in turn will enhance neighborhood
character and strengthen communities.

NeighborWorks Laredo will strive to provide the necessary education,
counseling, and opportunities to strengthen the success of the
community.

OUR OBJECTIVES

Continue being instrumental in promoting Homeownership and
Preservation.

Reach out to existing and new partners to promote our services.
Continue partnering with financial institutions to promote free financial
literacy classes.



e Actively market our Foreclosure Prevention Counseling Services.
e Continue increasing attendance at Home Fair & Expo to further promote
homeownership education and hands on do-it-yourself classes.

WHAT WE DO

Homebuyer Classes

Foreclosure Prevention Counseling

Credit Improvement Program

Homeownership Counseling, Pre & Post-Purchase Counseling

Annual Home Fair and Expo

Free Community Workshops provided through partnerships with financial
& other institutions

Rental Operations (45 rental properties to date)

e Classroom/Training Facility (available for lease)

NEAR FUTURE PLANS

Allowing marketing links on website.

Constructing more affordable housing — ownership & rentals
Managing other rental properties

Adding more lines of business such as:

Lending /Down Payment Assistance

Credit Counseling

RENTAL PROPERTIES

e El Eden Neighborhood in South Laredo - 9 houses
5100 Block of El Sabinal

e Western Chase Duplexes in West Laredo - 20 duplexes
2500 Block of Boston Street

e Iguazu Condos in East Central Laredo - 11 units
1007 Emerald Valley

e Los Obispos Neighborhood in South Laredo -5 houses
2400 Blocks of Maida & Severita Lanes

DID YOU KNOW?
NW Laredo started offering home buyer classes in 1995.
Data through 2014..............cooeeeeen.

Home Owners created since 1995: 3,305
Community Investment created since 1995: $306,228,448
Home Preservation since 2011: 310 families

HOW CAN WE PARTNER?
e Send us prospective home buyers or those just shopping around.



Clients may qualify for down payment or other assistance programs
through
o City of Laredo
o TSAHC - Texas State Affordable Housing Corporation
o TDHCA — Texas Dept. of Housing & Community Affairs
o Veterans Programs
Let us get the clients ready for home ownership.
How?
By attending our Homebuyer Education classes

HOMEBUYER CLASSES

Held every month; usually on a Saturday
Clients must register prior to class.
What the clients learn in class:

o Budgeting
Managing their money
Obtaining a mortgage loan
Understanding Credit
Preserving their home

O O O O

Homebuyer Expert Christina Sandoval will determine with clients:

The Pros & Cons of Homeownership

Overview of the Home Purchase Process

Housing Affordability

The 4 C’s of Credit (capital, capacity, credit, collateral)
If client not ready; prepare a work plan

Foreclosure Prevention Counseling
Provided by: Patricia Ayala

Meet with clients & assess situation

Explain the steps needed

Review their budget

Submit an application to lender

Keep in communication with client & lender

Study shows clients who work with our specialists are twice as likely to
cure delinquency & three times more likely to receive a modification
cure.

Free Financial Literacy Classes

Tool Sharing Shed Ribbon Cutting
NeighborWorks Week June 6-13
Tomas Flores Apt. Planters

4th Annual Home Fair & Expo
Community Garden Partners:



classes.

Keep Laredo Beautiful, South Texas Food Bank

Awarded Small Business of the Year by the Chamber of Commerce
Cost of Counseling Services are FREE

Homebuyer Education Classes, $100 — online also

Sponsors needed so that Low to Moderate Income Families can attend

APPOINTMENTS TO COMMISSIONS, BOARDS AND COMMITTEES

a. Appointment by Council Member Esteban Rangel of Dora Flores to the
Library Board.

Motion to approve the nomination of Council Member Esteban Rangel of
Dora Flores to the Library Board.

Moved: Cm. Vela
Second: Cm. Altgelt

For: 6

Against: 0 Abstain: 0

Cm. Gonzalez was not present.

RESOLUTIONS

1. 2015-R-68

Resolution directing publication of notice of intention to issue
City of Laredo, Texas Combination Tax and Revenue
Certificates of Obligation, in one or more series, in the
maximum principal amount of $21,750,000.00, for the purpose
of

1) constructing, improving and repairing city streets and
sidewalks, together with drainage, traffic and street
signalization and lighting improvements;

2) renovating and improving city-owned buildings;

3) acquisition of equipment and vehicles for various city
departments, to  wit: city  administration, health
department,engineering department, parks and leisure
department, public safety departments, and public works
departments;

4) acquiring, constructing and improving municipal parks and
recreational facilities, including constructing related drainage
improvements and landfill cell;



5) purchasing one or more parcels of land located in the city’s
downtown area for municipal parking, municipal buildings and
for future improvements to the city-owned plaza theater;

6) purchasing land and improvements on Chihuahua street for
future development as a public museum or community activity
center; and

7) paying legal, fiscal, and engineering fees in connection with
such projects.

Motion to approve Resolution 2015-R-68.

Moved: Cm. Vela

Second: Cm. Rangel

For. 6 Against: 0 Abstain: 0

Cm. Gonzalez was not present.

V. STAFF REPORTS

1. Presentation of the Plan of Finance by Noe Hinojosa of Estrada-Hinojosa &
Company, Inc., as it relates to possible new bond issues.

Noe Hinojosa gave a presentation before Mayor Saenz and City Council.

Equipment from Civic
Center to El Pico

1 | Certificates of Obligation 2015 COMMENTS
(Open Market
Transaction)
Property Tax — 20 Year 10,949,289 | Land/Bldgs/Rehab/Fac/Streets/Aerial/Parks
Property Tax — 15 Year 1,800,000 | Sidewalks/Equipment
Property Tax — 5 Year 2,790,000 | Vehicles/Equipment
Solid Waste — Equip. and 5,295,000 | Equip. and New Landfill Cell
New Landfill Cell — 5-
Year
TOTAL CERTIFICATES $20,834,289
OF OBLIGATION
2 | WW & SS REV. BONDS 2015 | COMMENTS
— UTILITIES (Open
Market Transaction)
Water 30-Year/Self-Supporting by WWSS
Water Line Rehabilitation 7,774,000
and Contingency Water
Breaks
16” Zaragoza, Water & 200,000
San Francisco Javier
Relocation of AMI 26,000




Subtotal 8,000,000

Wastewater 30-Year/Self-Supporting by WWSS
Sewer Rehabilitation & 6,000,000

Contingency Sewer

Breaks

Subtotal

TOTAL WW & SS REV. $14,000,000

BONDS — UTILITIES

WW & SS REV BONDS 2015 | COMMENTS

— TWDB LOANS

Sombreretillo Creek 10,000,000 | November 15, 2015
WWTP - 1.75 MGD -

TWDB

South Laredo WWTP 22,000,000 | November 15, 2015
120 to 18 MGD

Expansion — TWDB

3MG Elevated Storage 5,500,000 | November 15, 2015
Tank in NE Laredo — San

Isidro — TWDB

24” Waterline along Loop 4,600,000 | November 15, 2015
20 (CVR) - TWDB

Total TWDB Loans 42,100,000

GRAND TOTAL $76,934,289

Combination Tax & Revenue Certificates of Obligation, Series 2015
WW & SS Revenue Bonds, Series 2015

August 3, 2015 Monday Financial Advisor presents Plan of Finance to City
Council. City Council adopts Resolution authorizing
the publication of the notice of intent to issue
Certificates of Obligation.

August 5, 2015 Wednesday Publish 1 Notice of Intent to issue Certificates

August 6, 2015 Thursday Malil first draft of the POS to working group

August 10, 2015 Monday Give Debt Overview at the City Council Workshop

August 11, 2015 Tuesday Receive comments on first draft of the POS from
working group

August 12, 2015 Wednesday Publish 2™ Notice of Intent to issue Certificates

August 14, 2015 Friday Mail second draft of the POS to working group, Rating
Agencies, and Bond Insurance Companies

Week of August 17 Meeting/call with Rating and Insurance Companies

August 24, 2015 Monday Receive comments on third draft of the POS from
working group

August 27, 2015 Thursday Mail third draft of the POS to working group

August 31, 2015 Monday Receive comments on third draft of the POS from
working group

September 1, 2015 | Tuesday Print and distribute POS

September 2, 2015 | Wednesday Receive Ratings and Premiums for Bond Insurance

September 8, 2015 | Tuesday First and final reading of the Ordinance. City Council
approves parameters sale of the Certificates

September 9, 2015 | Wednesday Price the Certificates

October 6, 2015 Tuesday Closing

Working Group Participants




Issuer

City of Laredo, Texas

Financial Advisor

Estrada Hinojosa & Company, Inc.

Bond Counsel

McCall, Parkhurst & Horton, LLP

Underwriters

Wells Fargo Securities
J.P. Morgan
Stephens Inc.

Underwriter's Counsel

Bracewell & Giuliani LLP, San
Antonio, Texas

Paying Agent

Bank of New York Mellon Trust Co.,
N.A.

ADJOURNMENT
Motion to adjourn.
Moved: Cm. Rangel
Second: Cm. Balli

For: 6

Cm. Gonzalez was not present.

Against: 0 Abstain: 0




