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CITY OF LAREDO
SPECIAL CITY COUNCIL MEETING

M-2015-SC-03
CITY COUNCIL CHAMBERS

1110 HOUSTON STREET
LAREDO, TEXAS 78040

MARCH 24, 2015
10:00 A.M.

I. CALL TO ORDER

With a quorum present, Mayor Pete Saenz called the meeting to order.

II. PLEDGE OF ALLEGIANCE

Mayor Pete Saenz led in the pledge of allegiance.

III. ROLL CALL

Pete Saenz, Mayor
Rudy Gonzalez, District I
Esteban Rangel, Mayor Pro-Tempore, District II
Alejandro Perez, Jr., District III
Juan Narvaez, District IV
Roque Vela, Jr., District V
Charlie San Miguel, District VI
Roberto Balli, District VIII
Gustavo Guevara, Jr. City Secretary
Jesus Olivares, Interim City Manager
Cynthia Collazo, Deputy City Manager
Horacio De Leon, Assistant City Manager
Raul Casso, City Attorney

IV. STAFF REPORT

1. Discussion with possible action on the appointment of a new City Manager,
including potential interviews of applicants in executive session should the
council so desire, and any matters related thereto.

Motion for candidates to have ten minutes each and after each interview to go
into Executive Session.

Moved: Cm. Balli
Second: Mayor Pro Tem Rangel
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For: 6 Against: 1 Abstain: 0
Cm. Gonzalez Cm. San Miguel
Mayor Pro Tem Rangel
Cm. Perez
Cm. Narvaez
Cm. Vela
Cm. Balli

The first speaker was Roel Garcia. He gave a presentation before Mayor
Saenz and City Council.

EDUCATION
BBA IN ACCOUNTING – UNIVERSITY OF HOUSTON MAIN CAMPUS
JURIS DOCTORATE – UNIVERSITY OF HOUSTON LAW CENTER

WORK EXPERIENCE
CITY OF HOUSTON
DEPUTY DIRECTOR – 5 YEARS
CHIEF OF STAFF – 1 YEAR
ASSISTANT CITY ATTORNEY – 5 YEARS

HARRIS COUNTY, TEXAS
DEPUTY DIRECTOR – 8 YEARS
DIRECTOR OF PURCHASING • DIRECTOR OF LEGAL SERVICES – 3
YEARS

MAJOR OIL AND GAS COMPANIES (SHELL, CONOCO-
PHILIPS,COASTAL)

ACCOUNTING SUPERVISOR
CONTRACT ADMINISTRATOR

Directed and managed numerous departments for the nation’s 4th largest city
and the nation’s 3rd largest county, including infrastructure, parks,
purchasing, legal, municipal courts, human resources, accounting,
information systems, economic development and intergovernmental affairs.

Many years of experience successfully negotiating complex municipal and
county contracts - up to $500 Million.

Thorough understanding of the principals and practices of public
administration and of the laws, regulations, organizations and functions of city
government.

Successful in identifying projects and directing the construction of over 200
million dollars in Capital Improvement Projects.
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Directed the financial functions of a municipality with a budget of over 2 billion
dollars.

Experienced in preparing budgets, setting goals and objectives and managing
a staff of over 500 employees

Worked with economic development organizations, federal, state, and local
agencies, school districts, Port officials and other elected officials.

Served on various committees including an Ethics Committee, Administrative
Disciplinary Committee, GASB 34 committee, Investment Committee, Office
of Emergency Management, and the Alliance for I-69 Texas Committee.

Worked with the Mexican Consulate in Houston and with various trade groups
from Mexico.

Worked with the civil service commission and the Office of Inspector General.

The second speaker was Jesus Olivares, Interim City Manager of the City of
Laredo. He stated that he had been with the City of Laredo for eight years
and this was his second time with the city. He added that they had had a
zero growth budget process for the past six years, balancing the budget to
provide revenues for the fund balance. He further stated that the general
fund balance was at 43.4 million or 28 percent, so this was a healthy fund
balance. He went on to say that one thing that was very important to the
administration was fire and police, which made up 62% of the entire general
fund budget. He said that they strongly emphasized clean water and had just
opened up a water treatment plant. He explained that he had 34 years of
overseeing the municipal budget. He concluded that an informed Mayor and
Council was an effective Council.

The last candidate was Leonardo Olivares. He gave a presentation before
Mayor Saenz and City Council.

Introduction
Professional Experience
 U.S. House of Representatives
 Texas Senate
 University of Texas-Pan American
 City of Rio Grande
 City of Weslaco
Academic Credentials
 University of Texas-Austin: BA
 University of Texas-Pan American: MPA
 University of Texas School of Law: JD
Professional Credentials
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 ICMA: Full Member 10 years, CM Applicant
 TCMA: State Board, President Region 10

Chief Administrative Official (CAO) with nearly 25 years’ experience with:
 U.S. Congress
 Texas Legislature &
 Municipalities
Leadership… Passion… Action.

Administrative & Management
Senator’s Office
• Professional staff: 20
• Annual budget: $600,000
• Constituents: 526,000
State of Texas
• Biennial budget: $79.9 billion
• Issues

1. Education
2. Health & Human Services
3. International Trade
4. Transportation

• State agencies, lobbyists, media

Municipal Size (2 cities)
Mid-sized cities 20,000-38,000
Binational trade area 1.3 million
Operation budget (Approx.) $7-40 million
Employees 100-360
Municipal Complexity
 Multiple Boards & Commissions
 Police and Fire Departments

o Collective Bargaining Agreements (CBAs)
o Civil Service Commission (CSC)

 Financial challenges
 Personnel challenges

Governmental Budget & Finance
Budget Theory
 Performance Based Budgets
 Zero-Based Budgeting
 Sunset Review
Finance
 Capital Improvement Program (CIP)
 Revenues

o Property taxes
o Sales taxes
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o Fines & tees
o Hotel Occupancy Taxes (HOT)

 Expenditures
o Personnel
o Operation

Texas Biennial Budget
 Senate Finance Committee
 Interim Finance Committee
Municipal Budgets
 Revenues

o Cut property taxes
o Highest General Fund reserve

 Expenditures
o Eliminated waste
o Restore in-house municipal services

 Upgraded Bond Ratings
o Additional capital investment
o Highest bond rating

Labor & Personnel Relations
Labor
• Civil Service
• Collective Bargaining
Personnel
• Participatory management
• Highly performing organizations
• Invest in employees

• Tainting, equipping, recognizing
• Succession planning

Community Relations
 Trust

o Priorities
o Accountability
o Results

 Understanding
o How cities work
o Roles of public, officials & staff

 Communicating
o Public engagement
o Speak the truth
o Listen … & deliver

Mayor & Council Relations
 Laredo Charter
 Code of Ethics (ICMA & TCMA)
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 Best practices
 Team work

Major Accomplishments
 Weslaco

o Highest General Fund reserve (approx.) $7.0 million
o Highest bond rating A+
o Lowest property tax in Mid Valley $0.6867

 Rio Grande City
o Secured funding for water/wastewater infrastructure $50.0 million
o State & national recognition for historic preservation

 State of Texas
o Secured revenue bonds for South Texas universities $350.0 mil
o Reviewed state programs & biennial budget $79.9 billion

Q&A
 25 years experience

o Federal, State & Local
 Academic Credentials

o BA, MPA, JD
 Professionaly Recognized
Leadership…Passion…Action.

V. EXECUTIVE SESSION

2. Request for executive session pursuant to Texas Government Code Section
551.074 to deliberate the appointment, employment, and duties of the City
Manager and return to open session for possible action thereon.

Motion to go into executive session pursuant to Texas Government Code
Section 551.074 to deliberate the appointment, employment, and duties of the
City Manager and return to open session for possible action thereon.

Moved: Cm. Balli
Second: Mayor Pro Tem Rangel
For: 7 Against: 0 Abstain: 0

After Executive Session, Mayor Saenz announced that no formal action was
taken.

Motion to offer the position of City Manager to Jesus Olivares with the same
salary as previous City Manager Carlos Villarreal, a car allowance, and a cell
phone allowance equal in value to what the previous City Manager received;
and come back at a later date to negotiate a benefit package.

Moved: Cm. Balli
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Second: Mayor Pro Tem Rangel
For: 7 Against: 0 Abstain: 0

VI. ADJOURNMENT

Motion to adjourn.

Moved: Cm. Balli
Second: Mayor Pro Tem Rangel
For: 7 Against: 0 Abstain: 0

I, Gustavo Guevara, Jr., City Secretary, do hereby certify that the above and
foregoing is a true and correct copy of the minutes contained in pages 01 to 07
and they are true, complete, and correct proceedings of the Special City Council
meeting held on March 24, 2015.

________________________________
Gustavo Guevara, Jr.
City Secretary


