
CITY OF LAREDO
CITY COUNCIL MEETING

M-2013-R-11
CITY COUNCIL CHAMBERS

1110 HOUSTON STREET
LAREDO, TEXAS 78040

JULY 15, 2013
5:30 P.M.

I. CALL TO ORDER

With a quorum present, Mayor Raul G. Salinas called the meeting to order.

II. PLEDGE OF ALLEGIANCE

Mayor Raul G. Salinas led in the pledge of allegiance.

III. ROLL CALL

Raul G. Salinas, Mayor
Mike Garza, District I
Esteban Rangel, District II
Alejandro Perez, Jr. District III
Juan Narvaez, Mayor Pro Tempore, District IV
Roque Vela, Jr., District V
Charlie San Miguel, District VI
Jorge A. Vera, District VII
Cynthia Liendo, District VIII
Gustavo Guevara, Jr. City Secretary
Carlos Villarreal, City Manager
Cynthia Collazo, Deputy City Manager
Horacio De Leon, Assistant City Manager
Jesus Olivares, Assistant City Manager
Raul Casso, City Attorney

Motion to excuse Cm. Vera.

Moved: Cm. Garza
Second: Cm. Vela
For: 7 Against: 0 Abstain: 0

IV. MINUTES

Approval of the minutes of June 17, 2013.
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Motion to approve the minutes of June 17, 2013.

Moved: Cm. Liendo
Second: Cm. Garza
For: 8 Against: 0 Abstain: 0

V. COMMUNICATIONS

Communiqués

a. Presentation by Dr. Lynne Manganaro, Assistant Professor of Public Administration
at TAMIU, on the environmental/plastic bag survey that was recently conducted.

Dr. Manganaro gave the following presentation:

2012 Laredo Environmental Survey
Purpose: to gauge resident’s attitudes on a variety of environmental attitudes and
behaviors.
Methodology: multi-stage cluster sample
Districts divided into sub-sections
Random number generator selected 50% of sub-sections in each district
Confidence Level: 153,465 adults (2010 Census)
95% confidence level with a +/- 3.46 confidence interval
At least 798 respondents
Final Sample size: 827

Respondent Frequencies by Council District

District Frequency Percent

1 101 12.2

2 100 12.1

3 101 12.2

4 100 12.1

5 100 12.1

6 101 12.2

7 106 12.8

8 118 14.3

Key Findings: Support for a City Ordinance to Ban All Plastic Bags
48.8% - Yes
36.1% - No
15.1% I don’t know

Key Findings: Support for a City Ordinance to Reduce Plastic Bags
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81% - Yes
11% - No
8% - I don’t know

Key Findings: Willingness to Pay a Small Fee at Checkout
43.3% - Yes
48.2 % - No
8.5 % - I don’t know

Key Findings: Plastic Bag Litter Perceptions
Eyesore in our City
65.7% - Big Problem
23.2 % - Somewhat a Problem
8.9 % - Not a Problem
2.1 % - Don’t Know

Create Litter in My Neighborhood
48.1% - Big Problem
25.7% - Somewhat a Problem
22.8% - Not a Problem
3.4% - Don’t Know

Plastic Bag Litter Perceptions by Council District

District A big problem Somewhat a
problem

Not a problem Don’t know

Litter Eyesore Litter Eyesore Litter Eyesore Litter Eyesore

1 57.1 70.0 24.5 19.0 16.3 7.0 2.0 4.0

2 52.0 63.3 25.5 28.6 22.4 8.2 0.0 0.0

3 52.0 61.6 23.0 26.3 22.0 10.1 3.0 2.0

4 41.2 50.0 35.3 31.0 20.0 9.5 3.5 9.5

5 40.6 69.8 35.4 20.8 20.8 8.3 3.1 1.0

6 39.4 57.1 29.3 29.6 29.3 11.2 2.0 2.0

7 52.4 70.5 18.1 20.0 28.6 9.5 1.0 0.0

8 48.7 78.9 17.7 13.2 22.1 7.9 11.5 0.0

Citizen comments

Sylvia Praesel with Praesel Consulting posed questions to Mayor, Council and the Laredo
Development Foundation. She asked what they were doing to retain current business in
Laredo and providing them with an environment in which businesses could flourish and
grow. She stated that the most effective way to flourish was business-to-business sales.
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Mayor Salinas stated that the main thing was to provide work for people and to be
proactive in facing these challenges. He added that the image of Laredo was heavily
damaged a few years ago when it was categorized as being a war zone.

VI. APPOINTMENTS TO COMMISSIONS, BOARDS AND COMMITTEES

a. Appointment by Mayor Pro-Tempore Juan Narvaez of Rosie Centeno-Hinojosa to the
Para Transit Advisory Committee.

Motion to approve the nomination of Rosie Centeno-Hinojosa to the Para Transit
Advisory Committee.

Moved: Cm. Garza
Second: Mayor Pro Tem Narvaez
For: 8 Against: 0 Abstain: 0

b. Appointment by Council Member Mike Garza to the Third Party Funding Advisory
Committee.

Motion to table.

Moved: Cm. Garza
Second: Mayor Pro Tem Narvaez
For: 8 Against: 0 Abstain: 0

c. Appointment by Council Member Mike Garza to the Transportation & Traffic Safety
Advisory Committee.

Motion to table.

Moved: Cm. Garza
Second: Mayor Pro Tem Narvaez
For: 8 Against: 0 Abstain: 0

d. Appointment by Council Member Mike Garza to the Laredo Commission for
Women.

Motion to table.

Moved: Cm. Garza
Second: Mayor Pro Tem Narvaez
For: 8 Against: 0 Abstain: 0

e. Appointment by Council Member Esteban Rangel of Monica Cavazos to the Laredo
Commission for Women.
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Motion to approve the nomination of Monica Cavazos to the Laredo Commission for
Women.

Moved: Cm. Garza
Second: Mayor Pro Tem Narvaez
For: 8 Against: 0 Abstain: 0

f. Appointment by Council Member Roque Vela, Jr., of Jesse Gonzalez to the Planning
& Zoning Commission.

Motion to approve the nomination of Jesse Gonzalez to the Planning and Zoning
Commission.

Moved: Cm. Garza
Second: Mayor Pro Tem Narvaez
For: 8 Against: 0 Abstain: 0

g. Appointment by Council Member Roque Vela, Jr., of Eddie Zavala to the Airport
Advisory Board.

Motion to approve the nomination of Eddie Zavala to the Airport Advisory Board.

Moved: Cm. Garza
Second: Mayor Pro Tem Narvaez
For: 8 Against: 0 Abstain: 0

h. Appointment by Council Member Roque Vela, Jr., of Mike de la Fuente to the Para
Transit Advisory Committee.

Motion to approve the nomination of Mike de la Fuente to the Para Transit Advisory
Committee.

Moved: Cm. Garza
Second: Mayor Pro Tem Narvaez
For: 8 Against: 0 Abstain: 0

VII. PUBLIC HEARINGS

1. Public hearing allowing interested persons to comment on the 2013 Consolidated
One-Year Action Plan which identifies the projects proposed to be funded by the U.S.
Department of Housing and Urban Development. The City anticipates receiving
$3,605,219.00 in 39th Action Year Community Development Block Grant (CDBG)
funds, $631,123.00 through the HOME Investment Partnership Program, and
$244,222.00 through the Emergency Solutions Grant. An additional $96,078.00 is
anticipated to be received through CDBG program income, $61,144.00 through the
Housing Rehabilitation Revolving Loan funds, and $60,213.00 in HOME program
income. The following projects are proposed to be funded:
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39th AY Community Development Block Grant

Community Development Administration $705,806
Housing Rehabilitation Administration $267,335
Housing Rehabilitation Loan Program ($96,078 PI) $550,000
Code Enforcement $512,731
Graffiti Removal Program $42,682
Hamilton Hotel - Section 108 Loan Repayment $98,592
El Eden Swimming Pool $403,207
District I Sidewalks $125,000
District I Reconstruction of Streets $125,000
Maryland Toddler Park Improvements $217,736
Eistetter Park Lighting $15,000
Magnolia Corner Park $90,000
Ponderosa Toddler Park $112,736
Farias Recreation Area Improvements $217,736
Zacate Creek Green Space Improvements $25,000
Seven Flags Park Improvements $192,736
Total $3,701,297

Housing Rehabilitation Revolving Loan Administration $22,636
Housing Rehabilitation Revolving Loan Program $38,508
Total $61,144

HOME Investment Partnership Grant

HOME Program Administration $63,112
Downpayment Assistance Program ($60,213 PI) $172,223
Tenant-Based Rental Assistance $361,332
15% CHDO Set-Aside $94,669
Total $691,336

Emergency Solutions Grant

ESG Program Administration $14,866
Homeless Prevention $30,192
Homeless Shelter Program $85,593
Essential Services- Shelter $44,028
Rapid Re-Housing $60,000
Homeless Management Information System (HMIS) $6,564
Street Outreach $2,979
Total $244,222

(Approved by Operations & Finance Committees)
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Motion to open the public hearing.

Moved: Cm. Liendo
Second: Cm. Garza
For: 8 Against: 0 Abstain: 0

There was no public input.

Motion to close the public hearing.

Moved: Cm. Garza
Second: Cm. Vera
For: 8 Against: 0 Abstain: 0

2. Public hearing and introductory ordinance amending the Zoning Ordinance (Map) of
the City of Laredo by rezoning Lot 8, Block 1457, Eastern Division, located at 2502
Thurman Street, from R-3 (Mixed Residential District) to R-2 (Multi-Family
Residential District); providing for publication and effective date.

Staff supports the application and Planning and Zoning Commission recommends
approval of the Zone Change. District II

Motion to open the public hearing.

Moved: Cm. Garza
Second: Cm. Vera
For: 8 Against: 0 Abstain: 0

There was no public input.

Motion to close and introduce.

Moved: Cm. Rangel
Second: Cm. Vera
For: 8 Against: 0 Abstain: 0

Ordinance Introduction: Cm. Rangel

3. Public hearing and introductory ordinance amending the Zoning Ordinance (Map) of
the City of Laredo by authorizing a Special Use Permit for a restaurant selling alcohol
on Lot 1, Block 9, Crownridge Subdivision, Phase 1, located at 416 Shiloh Drive,
Suites 3, 4 and 5, Building A; providing for publication and effective date.

Staff is in support of the application and the Planning & Zoning Commission
recommends approval of the Special Use Permit. District VI

Motion to open the public hearing.
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Moved: Cm. Garza
Second: Cm. Vera
For: 8 Against: 0 Abstain: 0

There was no public input.

Motion to close and introduce.

Moved: Cm. San Miguel
Second: Cm. Vera
For: 8 Against: 0 Abstain: 0

Ordinance Introduction: Cm. San Miguel

4. Public hearing and introductory ordinance amending the Zoning Ordinance (Map) of
the City of Laredo by rezoning Lot 56, Block 44, Los Presidentes Subdivision, Unit
10, located at 2416 Old Spanish Trail, from R-1A (Single Family Reduced Area
District) to B-3 (Community Business District); providing for publication and
effective date.

Staff does not support the application and Planning and Zoning Commission
recommends approval of the Zone Change. District I

Motion to open the public hearing.

Moved: Cm. Garza
Second: Mayor Pro Tem Narvaez
For: 8 Against: 0 Abstain: 0

Juan Segovia from Howland Engineering spoke in support of the proposed zone
change. He explained that in the zone change process, once rezoning would pass,
they would still have to replat and then segregate the commercial from residential
uses.

Motion to close and introduce.

Moved: Cm. Garza
Second: Cm. Vera
For: 8 Against: 0 Abstain: 0

Ordinance Introduction: Cm. Garza

5. Public hearing and introductory ordinance amending the Zoning Ordinance (Map) of
the City of Laredo by authorizing a Conditional Use Permit for a manufactured home
on Lot 2, Block 1628, Eastern Division, located at 2711 Cleveland Street; providing
for publication and effective date.
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Staff does not support the application and Planning and Zoning Commission
recommends denial of the Conditional Use Permit. District II

Motion to open the public hearing.

Moved: Cm. Garza
Second: Cm. Liendo
For: 8 Against: 0 Abstain: 0

Sue Ann Hinojosa spoke in favor of the Conditional Use Permit.

Motion to close and introduce.

Moved: Cm. Rangel
Second: Cm. Vera
For: 8 Against: 0 Abstain: 0

Ordinance Introduction: Cm. Rangel

6. Public hearing and introductory ordinance amending the Zoning Ordinance (Map) of
the City of Laredo by rezoning Lot 5 and the East 46.39’ of Lot 6, Block 1411,
Eastern Division, located at 2402 Rosario Street, from R-O (Residential/Office
District) to B-1 (Limited Commercial District); providing for publication and
effective date.

Staff does not support the application and Planning and Zoning recommends approval
of the Zone Change. District III

Motion to open the public hearing.

Moved: Cm. Garza
Second: Cm. Liendo
For: 8 Against: 0 Abstain: 0

There was no public input.

Motion to close and table.

Moved: Cm. Perez
Second: Cm. Garza
For: 8 Against: 0 Abstain: 0

7. Public hearing and introductory ordinance amending the Zoning Ordinance (Map) of
the City of Laredo by authorizing a Conditional Use Permit for a child daycare center
on Lot 1, Block 1, City of Laredo HR Plat,
located at 510 E. Del Mar Boulevard; providing for publication and effective date.
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Staff does not support the application and Planning and Zoning recommends approval
of the Conditional Use Permit. District VI

Motion to open the public hearing.

Moved: Cm. San Miguel
Second: Cm. Garza
For: 8 Against: 0 Abstain: 0

Oscar Martinez stated that he knew that traffic was light and asked for Council’s
support.

City Manager Carlos Villarreal asked when traffic would be the heaviest and if all the
children would be arriving simultaneously. He wanted a circulation pattern.

Oscar Martinez replied that traffic would be between 7am and 9am in the mornings
and 3pm and 6pm.

Motion to close and introduce.

Moved: Cm. San Miguel
Second: Cm. Garza
For: 8 Against: 0 Abstain: 0

Ordinance Introduction: Cm. San Miguel

8. Public hearing and introductory ordinance amending the City of Laredo FY 2012-
2013 annual budget by appropriating revenues and expenditures in the amount of
$350,048.00 respectively, in the Laredo Police Department Trust Fund. The revenues
are for lease purchase proceeds related to the financing of eight (8) Victory Police
Motorcycles for the Laredo Police Department. (Approved by Operations & Finance
Committees)

Motion to open the public hearing.

Moved: Cm. Garza
Second: Cm. Vera
For: 8 Against: 0 Abstain: 0

There was no public input.

Motion to close and introduce.

Moved: Cm. Liendo
Second: Cm. Garza
For: 8 Against: 0 Abstain: 0
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Ordinance Introduction: City Council

9. Public hearing and introductory ordinance amending Article II of Chapter 28 “Sign
Regulations” of the Code of Ordinances by amending Sections 28-20 and 28-22 to
add provisions that allow for the use and regulation of feather banners; amending
Sections 28-21 and 28-22 to modify the minimum accepted wind speed design in
compliance with the International Building Code; amending Section 28-23 to provide
an exception to the permitting requirements for municipal buses and shelters;
correcting the numeration of affected sections and subsections; providing a repealing
clause; providing a severability clause; providing a penalty clause; providing for
publication; and declaring an effective date. (Approved by Operations Committee &
Amended by Finance Committee)

Motion to open the public hearing.

Moved: Cm. Liendo
Second: Cm. Garza
For: 8 Against: 0 Abstain: 0

There was no public input.

Motion to close and introduce.

Moved: Cm. Vela
Second: Cm. Garza
For: 8 Against: 0 Abstain: 0

Ordinance Introduction: City Council

10. Public hearing and introductory ordinance authorizing the City Manager to enter into
contract with the Texas Department of State Health Services (DSHS), amending the
FY 2012-2013 City of Laredo Health Department (CLHD) Budget by appropriating
revenues and expenditures in the amount of $250,000.00, and amending the FY 2012-
2013 Full Time Equivalent (FTE) Position Listing by creating one (1) Health
Educator Supervisor position and one (1) Planner II (HPP) position for the
implementation of the City of Laredo Health Department Hospital Preparedness
Program (HPP) for the period beginning July 1, 2013 through June 30, 2014.
(Approved by Finance Committee)

Motion to open the public hearing.

Moved: Cm. Garza
Second: Cm. Vela
For: 8 Against: 0 Abstain: 0

There was no public input.
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Motion to close and introduce.

Moved: Cm. Garza
Second: Cm. Liendo
For: 8 Against: 0 Abstain: 0

Ordinance Introduction: City Council

11. Public hearing and introductory ordinance authorizing the City Manager to accept a
grant from the State Energy Conservation Office (SECO) in the amount of
$88,000.00 with $22,000.00 in matching funds for a total of $110,000.00 and
amending the City of Laredo’s FY 2012-2013 annual budget for the Environmental
Services Department by appropriating the said grant revenue to the appropriate
expenditure accounts. Funds will be used to convert ten (10) light duty trucks to
Compressed Natural Gas (CNG) bi-fuel vehicles.

Motion to open the public hearing.

Moved: Cm. Garza
Second: Cm. Liendo
For: 8 Against: 0 Abstain: 0

There was no public input.

Motion to close and introduce.

Moved: Cm. Rangel
Second: Cm. Garza
For: 8 Against: 0 Abstain: 0

Ordinance Introduction: City Council

VIII. INTRODUCTORY ORDINANCES

12. Authorizing the City Manager to execute easement documents for the conveyance to
AEP Texas Central Company the following tracts: a 12’ wide easement containing
2,169.92 square feet out of tract (A) being 9.275 acres; a 6’ and 12’ wide easement
containing 11,954.54 square feet out of tract (B) being a 3.834 acres; and a 12’ wide
easement containing 73,538.52 square feet out of tract (C) being 64.617 acres,
conveyed to the grantor as recorded in Volume 699, Page 642, Volume 644, Page 799
and Volume 663, Page 501 of the Official Public Records of Webb County, Texas.
Said tracts of land are more particularly described by metes and bounds and boundary
surveys in attached Exhibit “A” and providing for effective date. These easement
tracts are needed for the maintenance of electrical facilities to serve the operations of
the World Trade Bridge. (Approved by Operations Committee)

Ordinance Introduction: City Council
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13. Establishing guidelines and criteria governing Tax Abatements by the City of Laredo
for U.S. Cold Storage, L.P.; providing for severability; providing for an effective date
and publication. (Approved by Operations & Finance Committees)

Ordinance Introduction: City Council

14. Authorizing the City Manager to execute a lease with Fe Car Business & Tax
Consultant, Inc., for approximately 1,071 square feet of building space located at
1705 E. Hillside Suite #1 at the Laredo International Airport, Block 15, Lot No.3.
Lease term shall commence July 01, 2013 and end on June 30, 2015. Initial monthly
rent shall be $800.00; providing for an effective date. (Approved by Operations &
Finance Committees)

Ordinance Introduction: City Council

15. Authorizing the City Manager to execute a lease with International Type Writer
Service Center for approximately 500 square feet of building space located at 1705 E.
Hillside Suite #2 at the Laredo International Airport, Block 15, Lot No.3. Lease term
shall commence July 01, 2013 and end on June 30, 2015. Initial monthly rent shall be
$425.00; providing for an effective date. (Approved by Operations & Finance
Committees)

Ordinance Introduction: City Council

16. Authorizing the City Manager to execute a lease with Northside Church of Christ of
Laredo for approximately 1,680 square feet of building space located at 1705 E.
Hillside Suite #3-5 at the Laredo International Airport, Block 15, Lot No.3. Lease
term shall commence July 01, 2013 and end on June 30, 2015. Initial monthly rent
shall be $1,800.00; providing for an effective date. (Approved by Operations &
Finance Committees)

Ordinance Introduction: City Council

17. Authorizing the City Manager to execute a lease with Alcohol Anonymous for
approximately 360 square feet of building space located at 1705 E. Hillside Suite #6
at the Laredo International Airport, Block 15, Lot No.3. Lease term shall commence
July 01, 2013 and end on June 30, 2015. Initial monthly rent shall be $150.00;
providing for an effective date. (Approved by Operations & Finance Committees)

Ordinance Introduction: City Council

18. Amending the following sections of Chapter 2, Article VIII (Ethics Code) of the Code
of Ordinances: Section 2.01(a) (Conflicts of Interest), Section 2.02(B) (Unfair
Advancement of Private Interests), Section 2.03(C) (Gifts), Section 2.06 (Public
Property and Resources), and Section 2.09 (Prohibited Interest in Contracts);
providing less restrictions on the prohibited degree of familial relationship in
accordance with the City Charter and State Law; making such other necessary
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stylistic, grammatical or renumbering changes; providing for severability; providing
for repealing conflicts; and providing an effective date.

Ordinance Introduction: City Council

City Attorney Raul Casso reported that they took the ordinance as it was and brought
it into conformity with state law regarding the prohibition on certain relationships
between individuals working for and doing business with the city. He added that they
brought it back to third-degree relationships and that it would apply only to those
officials and employees who have discretion to make decisions.

Miguel Zuniga, Chairperson of the Ethics Commission, asked City Council to dispel
the idea that Council had the Ethics Commission under its thumb. He asked them to
pass an amendment in which they could have leeway to meet for educational
purposes. He said it should read, “To allow the Ethics Commission to be able to meet
in a workshop and educational training setting at the discretion of the Ethics
Commission Chairperson for the stated purpose which would not violate any ruling or
regulations of the Ethics Ordinance.”

Motion to approve the amendment so that the ordinance would allow the Ethics
Commission to meet for educational training at the discretion of the Ethics
Commission Chairperson.

Moved: Cm. Garza
Second: Cm. Vera
For: 8 Against: 0 Abstain: 0

Miguel Zuniga added that they might reword or soften the terminology in the
ordinance regarding frivolous complaints. He stated that they were under the
impression that people could misconstrue that so as not to get close to the City
Attorney’s Office. He suggested that they consider rewording the statement on
frivolous cases.

IX. FINAL READING OF ORDINANCES

Motion to waive the final readings of Ordinance 2013-O-077, 2013-O-078, 2013-O-079,
2013-O-080, 2013-O-081, 2013-O-082, 2013-O-083, 2013-O-084, 2013-O-085, and
2013-O-086.

Moved: Cm. Garza
Second: Cm. Liendo
For: 8 Against: 0 Abstain: 0

19. 2013-O-077 Amending the FY 2012-2013 budget by appropriating revenues and
expenditures in the amount of $358,825.00 and the City of Laredo
Health Department (CLHD) FY 2012-2013 full time equivalent
positions (FTE) by creating two (2) FTE positions funded by the
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Texas Health and Human Services Commission under the Texas
Healthcare Transformation and Quality Improvement 1115 Waiver.
These funds are for the development and implementation of the
regional health plan for indigent and uncompensated preventive
health care by the County who is the anchor (lead), Laredo Medical
Center, Doctors Hospital of Laredo, Border Region Behavioral
Health, Maverick (FT. Duncan Hospital District), Zapata and Jim
Hogg Counties and the City of Laredo through the Health
Department. The CLHD will implement two (2) projects: 1) Primary
Care Expansion in preventive care for women’s health, STD/HIV,
well child, prenatal care, early detection, cancer prevention and
family planning and 2) Expand Chronic Care Management to include
disease self-management. There was a match through an
intergovernmental transfer (IGT) of $146,041.98 approved by City
Council on May 6, 2013. The term of the waiver is from September
1, 2012 through August 31, 2016.

Motion to adopt Ordinance 2013-O-077.

Moved: Cm. Garza
Second: Cm. Vela
For: 8 Against: 0 Abstain: 0

2013-O-078 An Ordinance of the City of Laredo, Texas, amending Chapter 15,
“Health and Sanitation,” Article IV, “Tire Business Registration
Program,” of the Code of Ordinances as hereto amended; providing
clarification on definitions, application, registration, renewal,
suspension and revocation of tire business permits; establishing new
rules and regulations for mobile tire repair road service units;
requiring affiliation of each mobile repair unit with an authorized
tire business; requiring compliance by each mobile repair unit with
applicable building codes; providing for the disposal of records and
a transmittal manifest; establishing a standard $150.00 fee per tire
businesses and mobile tire repair road service unit; providing for
enforcement and criminal penalties, providing a savings clause;
providing a severability clause; providing for publication and an
effective date. (As Amended)

Motion to adopt Ordinance 2013-O-078.

Moved: Cm. Garza
Second: Cm. Vela
For: 8 Against: 0 Abstain: 0

2013-O-079 Amending Article VI [Investment Policy] of Chapter 2
[Administration] of the Code of Ordinances in order to:
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1) Insert new requirements due to Legislative changes in the Public
Funds Investment Act;

2) Correct and insert minor punctuation and typing edits;

3) And provide for effective date.

Motion to adopt Ordinance 2013-O-079.

Moved: Cm. Garza
Second: Cm. Vela
For: 8 Against: 0 Abstain: 0

2013-O-080 Amending the Zoning Ordinance (Map) of the City of Laredo by
rezoning the North 2/3 of Lot 4 and the Northeast portion of Lot 3,
Block 1020, Eastern Division, located at 3202 Buena Vista Avenue
from B-1 (Limited Commercial District) to B-3 (Community
Business District); providing for publication and effective date.

Motion to adopt Ordinance 2013-O-080.

Moved: Cm. Garza
Second: Cm. Vela
For: 8 Against: 0 Abstain: 0

2013-O-081 Amending the Zoning Ordinance (Map) of the City of Laredo by
authorizing a Conditional Use Permit for an auto body shop, on Lots
7, 8, and 9, Block 428, Eastern Division, located at 202 East
Saunders Street; providing for publication and effective date.

Motion to adopt Ordinance 2013-O-081.

Moved: Cm. Garza
Second: Cm. Vela
For: 8 Against: 0 Abstain: 0

2013-O-082 Amending the Zoning Ordinance (Map) of the City of Laredo by
authorizing a Special Use Permit for the storage of flammable and
explosive products on Lots 11 and 12, Block 11, El Portal Industrial
Park, Unit 7, located at 11918 Hayter Road; providing for
publication and effective date.

Motion to adopt Ordinance 2013-O-082.

Moved: Cm. Garza
Second: Cm. Vela
For: 8 Against: 0 Abstain: 0
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2013-O-083 Amending the Zoning Ordinance (Map) of the City of Laredo by
rezoning 1.34 acres as further described by metes and bounds in
attached Exhibit “A”, located at F.M. 1472 and Coal Mine Road,
from AG (Agricultural District) to M-1 (Light Manufacturing
District); providing for publication and effective date.

Motion to adopt Ordinance 2013-O-083.

Moved: Cm. Garza
Second: Cm. Vela
For: 8 Against: 0 Abstain: 0

2013-O-084 Amending the Zoning Ordinance (Map) of the City of Laredo by
authorizing the issuance of a Conditional Use Permit for a Bus
Terminal on the south 75 feet of Lot 1, the south 75 feet of the west
49 feet of Lot 2, and the north 36.11 feet of Lots 1 and 2, Block 59,
Western Division, located at 801 and 803 Flores Avenue; providing
for publication and effective date.

Motion to adopt Ordinance 2013-O-084.

Moved: Cm. Garza
Second: Cm. Vela
For: 8 Against: 0 Abstain: 0

2013-O-085 Amending the Zoning Ordinance (Map) of the City of Laredo by
rezoning Lot 7, Block 2070, Eastern Division, located at 3319 Santa
Clara Street, from R-1 (Single Family Residential District) to R-2
(Multi-Family Residential District; providing for publication and
effective date.

Motion to adopt Ordinance 2013-O-085.

Moved: Cm. Garza
Second: Cm. Vela
For: 8 Against: 0 Abstain: 0

2013-O-086 Amending the Zoning Ordinance (Map) of the City of Laredo by
rezoning approximately 4.97 acres, as further described by metes
and bounds in attached Exhibit “A”, located at 5301 Santa Maria
Avenue, from B-4 (Highway Commercial District) to M-1 (Light
Manufacturing District); providing for publication and effective
date.

Motion to adopt Ordinance 2013-O-086.
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Moved: Cm. Garza
Second: Cm. Vela
For: 8 Against: 0 Abstain: 0

X. RESOLUTIONS

20. 2013-R-050 Accepting the donation of Lot five (5), in Block two (2), Monaco
Subdivision, situated in the City of Laredo, Webb County, Texas, as
per plat recorded in Volume 26, Page 1, Webb County plat records
from Santos-McPherson Project, L.L.C., more particularly described
in the attached Exhibit. The tract was previously dedicated by plat
for Municipal Drainage purposes. (Approved by Operations
Committee)

Motion to approve Resolution 2013-R-050.

Moved: Cm. Garza
Second: Cm. Liendo
For: 8 Against: 0 Abstain: 0

21. 2013-R-052 Accepting the conveyance of the following Utility Easements:

GML Rancho, L.L.C., Ermilo Richer, Jr., Nolar, L.L.C., MWG
Islitas, LTD. –
Four Utility Easements as follows:
1) A 0.65 acre tract, a copy of which conveyance is attached as

Exhibit 1; and

2) A 0.17 acre tract, a copy of which conveyance is attached as
Exhibit 2; and

3) A 4.06 acre tract, a copy of which conveyance is attached as
Exhibit 3; and

4) A 303 square foot tract, a copy of which conveyance is attached
as Exhibit 4;

These four (4) easements are for a 6 inch force main line and a 6
inch reclaimed water line, from Peñitas Wastewater Treatment Plant
(Peñitas Ranch) to Max Mandel Municipal Golf Course and will
provide wastewater services for Max Mandel Municipal Golf
Course. (Approved by Operations Committee)

Motion to approve Resolution 2013-R-052.

Moved: Cm. Garza
Second: Cm. Liendo
For: 8 Against: 0 Abstain: 0
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22. 2013-R-057 Granting a proposed project, located at 3113 San Bernardo Avenue,
all of Block 815 Western Division, the waiver of building permit and
associated fees; and authorizing the City Manager to execute a ten
(10) year Tax Abatement Agreement between the City of Laredo and
BKH Accommodations, L.L.C., in accordance with authorized
guidelines and criteria for the Neighborhood Empowerment Zone
(NEZ). (Approved by Finance Committee)

Motion to table.

Moved: Cm. Liendo
Second: Cm. Garza
For: 8 Against: 0 Abstain: 0

23. 2013-R-063 Designating the First Assistant City Attorney as the Public
Information Coordinator pursuant to Texas Government Code
§552.012(C), designating the First Assistant as the individual
authorized to receive all faxed and e-mailed public information
requests for the City of Laredo pursuant to Texas Government Code
§552.301(C); and providing an effective date.

Motion to approve Resolution 2013-R-063.

Moved: Cm. Garza
Second: Cm. Vera
For: 8 Against: 0 Abstain: 0

XI. MOTIONS

24. Approving monthly adjustments to the tax roll. The amounts to be adjusted for the
month of June 2013, represent a decrease of $16,961.02. These adjustments are
determined by the Webb County Appraisal District and by court orders.

Motion to approve.

Moved: Cm. Garza
Second: Cm. Liendo
For: 8 Against: 0 Abstain: 0

25. Consideration to reject all bids received for annual supply contract No. FY13-056 and
authorizing the solicitation of new bids for the following materials: black base,
flexible base caliche, sand, gravel and asphalt cold laid materials. The bids to be
rejected mistakenly included among the solicited materials certain asphalt that the
City already had under contract. The new solicitation will not include asphalt among
the materials for annual supply.

Motion to table.
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Moved: Cm. Garza
Second: Cm. Vera
For: 8 Against: 0 Abstain: 0

XII. CONSENT AGENDA

Motion to approve the Consent Agenda except for item #31.

Moved: Cm. Garza
Second: Mayor Pro Tem Narvaez
For: 8 Against: 0 Abstain: 0

XII (a) RESOLUTIONS

26. 2013-R-051 Authorizing the City Manager to submit a grant application to the
Federal Aviation Administration in the amount of $1,703,707.00 for
design work to rehabilitate Phase 8 of the general aviation apron,
conduct a runway & taxiway utilization/ feasibility study, design,
engineering and bidding services to upgrade the Airport Passenger
Terminal Air Conditioning Chiller Replacement and to upgrade
portions of the perimeter fence at the Laredo International Airport;
and authorizing the City Manager to execute all necessary
documents resulting from the award. The City’s local match in the
amount of $189,301.00 (10%) is available in the Airport Operations
Fund Budget.

27. 2013-R-053 Accepting the transfer of Blocks 1782 and 1713 E.D. as well as that
section of New York Avenue between Chacon and Piedra China
Streets as defined in Exhibits A, B, C, & D from METRO
Affordable Housing Corporation (METRO) to the City of Laredo
due to the cancellation of the Cardinal Point Affordable Housing
Project in support of which these properties had previously been
conveyed to METRO by the City.

28. 2013-R-054 Authorizing the City Manager to accept the contract amendment in
the amount of $49,396.00 for a total of $468,589.00 with the Texas
Department of State Health Services through the South Texas
Development Council for the City of Laredo Health Department
HIV/Ryan White Program to continue to provide medical care and
treatment, case management, and supportive care for the term period
of September 1, 2012 through August 31, 2013.

29. 2013-R-055 Authorizing the City Manager to accept the contract amendment in
the amount of $50,000.00 for a total of $61,000.00 with the Texas
Department of State Health Services (DSHS) for the continuation of
City of Laredo Health Department (CLHD) Maternal and Child
Health (MCH-Title V) Program to provide prenatal care services,
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women’s health and wellness, and child early detection and
prevention care for the medically indigent, underserved and
uninsured for the period beginning September 1, 2012 through
August 31, 2013.

30. 2013-R-056 Authorizing the City Manager to accept the contract amendment in
the amount of $31,000.00 for a total of $81,000.00 with The
University of Texas Health Science Center at San Antonio Dental
School to continue to provide dental care for children and pregnant
women and enhance Title V dental services by the City of Laredo
Health Department for the term from October 1, 2012 through
September 30, 2013.

31. 2013-R-058 Resolution granting a proposed project, located at 1901 Fremont,
Block 1903, Lot 1 Eastern Division, the waiver of building permit
and associated fees; and authorizing the City Manager to execute a
five (5) year Tax Abatement Agreement between the City of Laredo
and Jaime Cerda, in accordance with authorized guidelines and
criteria for the Neighborhood Empowerment Zone (NEZ).

City Attorney Raul Casso said that this item was pending guidelines
for vacant lots to be changed.

32. 2013-R-059 Authorizing the City Manager to accept a grant from the Automobile
Burglary and Theft Prevention Authority in the amount of
$433,514.00 to fund the Laredo Auto Theft Task Force Grant
Program. The Texas Automobile Burglary and Theft Prevention
Authority will fund the Laredo Auto Theft Task Force for the period
of September 1, 2013 through August 31, 2014. This grant pays
salaries, equipment and supplies for Laredo Police Department
(LPD) personnel to combat auto theft in the City of Laredo.

33. 2013-R-060 Authorizing the City Manager to execute an Advanced Funding
Agreement (AFA) No. CSJ-0922-33-149 & CSJ-0922-33-150 with
the Texas Department of Transportation for the Chacon Creek Hike
and Bike Trail –Phase III, in the amount of $1,472,000.00
($1,120,000.00 Federal, $248,300.00 State) with a local match of
$103,700.00. Matching funds are available in the 2008 C.O. issue.

34. 2013-R-061 Authorizing the City Manager to sign a Water Rights Agreement,
between the City of Laredo and Jose Enrique Briones whereby the
City is agreeing to purchase the right to divert and use 157 acre/feet
per annum of Class B water rights to the Rio Grande River at
$1,200.00 acre/feet for a purchase price of $188,400.00 and further
authorizing the City Manager to sign and file necessary
application(s) with the Texas Commission on Environmental Quality
on behalf of the City requesting that said water rights be severed
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from Certificate of Adjudication No. 23-2774 of the seller and
combined with Certificate of Adjudication No. 23-3997 as amended
of the City and that the point of diversion, purpose and place of use
of said water rights be changed as required by the City. Funding is
available in the Water Availability Fund.

35. 2013-R-062 Authorizing the City Manager to enter into a joint use agreement
with Concord Hills Subdivision for a term of twenty (20) years to
service residents by providing an area for recreation in which the
City will contribute $150,000.00 from the 2012 Environmental C.O.
to provide outdoor amenities.

XII (b) MOTIONS

36. Consideration to award supply contract No. FY13-054 to Rotex Truck Center,
Laredo, Texas for an amount up to $60,000.00 for the purchase of International
Original Equipment Manufacturer (OEM) automotive parts for the City’s medium
trucks. All parts will be secured on an as needed basis. Funding is available in the
Fleet Maintenance budget.

37. Consideration to award supply contract No. FY13-055 to the low bidder, HD Supply
Waterworks, Atlanta, Georgia, for an amount up to $276,156.30 for the purchase of
fire hydrants and repair kits for the City of Laredo’s Utilities Department. The term of
this contract is for one (1) year period with five (5), one (1) year options and is
subject to availability of funds. This is an annual supply contract that allows for the
purchase of fire hydrants on an as needed basis. Funding is available in the Utilities
Department Fund.

38. Consideration to ratify the City Manager’s purchase authorization for the acquisition
of Mobile Computer Terminals (MCT’S) and radio equipment for twenty-seven (27)
new Police Department vehicles from Motorola Inc., through the Houston-Galveston
Area Council of Governments (H-GAC) Cooperative Purchasing Program, in the
amount of $320,678.01. Funding is available from 2006 Public Property Finance
Contractual Obligations (PPFCO) bond proceeds and Police Trust Fund budget
allocations.

39. Consideration to authorize a purchase contract with the low bidder, Philpott Motors,
Nederland, Texas in the total amount of $170,616.45 for the purchase of five (5)
trucks with K-9 equipment for the Police Department. Funding is available in the
Police Department budget.

40. Consideration to authorize a professional service contract with Bexar County
Forensic Science Center, San Antonio, Texas, in the estimated annual amount of
$140,000.00 for criminal investigation laboratory services for the Police Department.
All services are requested on an as needed basis. Services include examination of
evidence involving: arson, controlled substances, DNA, firearms, tool marks,
toxicology, serology, and other services required for criminal investigations. This
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agreement will continue annually unless written notice from either party to
discontinue the services is submitted. Funding is available in the Police Department
General Fund budget.

41. Consideration to ratify the City Manager’s purchase authorization for the acquisition
of twenty-two (22) police pursuit sedans from Caldwell Country Chevrolet in the total
amount of $804,672.00 utilizing the Buy Board Cooperative Purchasing Program’s
contract pricing. Funding is available in the Police Trust Fund budget.

42. Consideration to award a software maintenance contract to the sole source provider,
HTE Sungard, in the amount of $130,896.00. This maintenance contract provides
upgrades to the existing HTE OSSI computer software and it will add encryption
upgrades required by the Criminal Justice Information System (CJIS). Funding is
available in the Police Department budget and the Police Trust Fund.

43. Authorizing the City Manager to enter into negotiations with Horizon Group
Properties, Inc. (HGP), for the redevelopment of the existing retail, El Portal Center,
into a first class Outlet center. HGP’s current development plan anticipates the initial
phase to consist of 350,000 square feet of leasable space and will have an estimated
75 to 90 retail shops. The economic incentives being considered include the use of
City owned parking lots, utilities/infrastructure improvements, sales tax
reimbursement, building permit fees and other related improvements.

Motion to approve.

Moved: Cm. Liendo
Second: Cm. Rangel
For: 8 Against: 0 Abstain: 0

44. Consideration to authorize the purchase and installation of Internet Protocol (IP)
based video surveillance system for the Laredo Bridge System to replace the current
analog and outdated surveillance system which includes exterior and interior IP
surveillance cameras at Laredo Bridge System facilities from Knight Security
Systems, Austin, Texas, through the State of Texas DIR Cooperative Purchase
Contract SDD-1725 in the total amount of $477,450.09. Funding is available in the
Laredo Bridge System 2008 Revenue Bond.

Motion to approve.

Moved: Cm. Liendo
Second: Cm. Rangel
For: 8 Against: 0 Abstain: 0

45. Consideration to authorize the purchase of new Virtual Desktop Infrastructure (VDI)
and Storage Area Network (SAN) for the Laredo Bridge System to replace current
desktops and provide a centralized backup solution for the customer service centers
and administration offices of the Laredo Bridge System from Presidio Networked
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Solutions, Inc., from San Antonio, Texas through the State of Texas DIR Cooperative
Purchase Contract SDD-1386 in the total amount of $366,659.14. Funding is
available in the Bridge System 2008 Revenue Bond and Bridge Operations Fund.

46. Consideration to authorize the purchase of twenty-five (25) new LED signs for the
Laredo Bridge System toll lanes from Daktronics, Inc., Brookings, South Dakota
through the Cooperative Purchasing Network Contract TCPN# R5195 in the total
amount of $176,665.00. Funding is available in the Laredo Bridge System 2005
Revenue Bond.

47. Consideration to authorize the purchase of servers, storage, network switches, and
cabling as required to deploy the new Internet Protocol (IP) surveillance video system
for the Bridge System from Presidio Networked, Inc., from San Antonio, Texas
through the State of Texas DIR Cooperative Purchase Contract SDD-1386 in the total
amount of $231,677.71. Funding is available in the Laredo Bridge System 2008
Revenue Bond.

48. Consideration to reject the sole bid received from Zertuche Construction in the
amount of $55,113.00 for the soffit repair project at the Gateway to the Americas
Bridge facility. The sole bid received exceeded the budget allocation for this work.

49. Consideration for approval of award of construction to the sole bidder American
Construction Consulting, L.L.C., Laredo, Texas, in the base bid amount of
$333,705.29 for the South Laredo Library Facility (Masonry and Stucco Package)
with a construction contract time of two hundred seventy (270) calendar days; and
authorizing the City Manager to execute all related contract documents contingent
upon receipt and approval of insurance documents. Funding is available in the Capital
Improvement Fund.

50. Consideration for approval to award a professional services contract to Juan Homero
Sanchez Architect, Inc., Laredo, Texas, in the amount of $79,142.00 for design and
preparation of plans and specifications for the Farias Boxing Gym Addition. Design
work is to be done on a fast track basis approximately one hundred twenty (120) days.
Funding is available in the CDBG 38th Action Year/2012 Grant.

51. Consideration for approval to award of a professional services contract to Lockwood,
Andrews & Newnam, Inc., San Antonio, Texas in the amount of $115,375.00 for
design and preparation of plans and specifications for the Laredo International
Airport Chiller Replacement, Baggage System Improvements, and Perimeter Fence
Replacement. Design work is to be done on a fast track basis approximately three (3)
months. Funding is available in the Airport Construction Fund.

52. Consideration for selection of a professional consulting firm to provide Energy
Savings Performance Services in connection with the design and construction of
Landfill Gas (LFG) to electricity capability and other improvements at the Landfill as
may be approved by the City.
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City Manager Carlos Villarreal stated that this item did not include CDM.
53. Adopting a schedule of hearings and proceedings for voluntary and unilateral

annexations for calendar year 2013, in accordance with Section 43.052 of the Texas
Local Government Code.

54. Consideration to exercise the renewal option for contract No. FY11-080 for an
additional two (2) years with Martinez Pharmacy due to availability of certain
medications and the medication compounding services capacity and increasing the
contract amount for a total amount of $105,000.00 to assure continuity of
pharmaceutical services to patients and clients in the HIV/AIDS Programs of the City
of Laredo Health Department for the period beginning April 1, 2013 through March
31, 2015, contingent on the availability of funds. Funding is through the City of
Laredo Health Department-HIV Ryan White Program.

55. Discussion with possible action to accept a $250,000.00 donation for the South
Laredo Library Project from Donors Bill McKendrick, Francisco Ochoa, and Javier
Santos, on behalf of the late Mr. Fernando E. Salinas, in exchange for the right to
name the building (to be announced at a later date).

56. Authorizing the City Manager to award and execute a contract with Crane
Engineering, Laredo, Texas for the engineering services contract in the amount of
$145,040.00 for the design of the 24” Water Main at Lomas del Sur Extension, the
16” Water Main at Cielito Lindo Extension, the 12” Water Main at Backwoods Trail
from Shiloh to the AEP easement and the 8” Water Extension along SH 359 at Fiesta
Subdivision. Funds are available under the 2012 Water Revenue Bond.

57. Authorizing the City Manager to award and execute a contract with Porras Nance
Engineering, Laredo, Texas for the engineering services contract in the amount of
$265,000.00 for the design of the Water and Wastewater Utilities Relocation at Loop
20 between US 59 and Kansas City Railroad due to the overpass at Spur 400. Funds
are available under the 2012 Water Revenue Bond and 2009 Sewer Revenue Bond.

END OF CONSENT AGENDA

XIII. GENERAL COUNCIL DISCUSSIONS AND PRESENTATIONS

58. A. Request by Mayor Raul G. Salinas

1. Discussion with possible action on the status of the Option Adoption Pet
Program.

Health Director Dr. Hector Gonzalez reported that the Friday packet included
information about things being done to increase awareness of adoption and
spay and neuter on-site. He added that during the past six months, they had
adopted over 300 pets, spayed and neutered another 300 pets, and had done
press releases and a public service announcement to promote adoption of pets.
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2. Recognizing LULAC Council #7 in Laredo, Texas for being selected as the
2013 Council of the Year.

Juan Gonzalez appeared before the Council to receive the LULAC Council #7
recognition for an outstanding job. Mayor Salinas read a resolution in their
honor before the beginning of the Council meeting.

B. Request by Council Member Mike Garza

1. Discussion on Subdivision Development Standards.

Cm. Garza stated that they had a good opportunity to try to figure out how to
facilitate more home construction. He asked for a meeting to discuss the
standard for all roadways which was consistent across the city. He thought
they could come up with different requirements for different subdivisions, for
instance for areas with a lower amount of clay.

C. Request by Council Member Alejandro “Alex” Perez

1. Discussion with possible action on disconnection of electricity by electrical
companies in temperatures above 105ºF as this practice puts people’s lives at
risk.

City Manager Carlos Villarreal stated that the City of Laredo could not dictate
to the electric company regarding their procedures.

Cm. Perez said that he had received calls about this issue and also knew that
remote access meters had not been installed yet.

Olga Maldonado from the Public Utility Commission of Texas said that the
PUC had rules under Chapter 25 of Substandard Rules, Chapter R, Section J, it
spoke of disconnection during extreme weather. This paragraph read that a
retail electric provider would not disconnect during extreme weather events.
Extreme weather emergencies were defined there as: “a day when the previous
day’s highest temperatures did not exceed 32 degrees F and the temperature is
predicted to remain at or below that level for the next twenty-four hours
anywhere in the county according to the nearest national weather service. In
the summertime, the extreme weather emergency means a day when the
national weather service issues a heat advisory for a county or when such
advisory has been issued on any one of the preceding two calendar days. She
concluded that these rules had been followed for a long time but not advertised.

2. Discussion with possible action on the status of the blue bin (recycling)
distribution.

Cm. Perez asked for a timeline on when the blue bins would be distributed.
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Solid Waste Director Steve Geiss reported that they had already begun
receiving them and would begin distribution on August 15th. He concluded that
by the end of September, they would all be distributed.

3. Discussion with possible action on the status of illegal tire dumping throughout
the City.

Health Director Dr. Gonzalez reported that the Solid Waste, Environmental and
Health Departments had met and were developing different strategies to
enhance task forces, to pick up tires, and to look at outsourcing. He added that
they would meet with Legal to look at an ordinance regarding picking up tires.

4. Discussion with possible action on clarifying or amending the approved
Neighborhood Empowerment Zone (NEZ) guidelines to ensure that homesteads
built on empty lots can be eligible for NEZ benefits.

City Manager Carlos Villarreal advised that this was for homesteads, not for
rental purposes.

Motion to approve homestead building on empty lots.

Moved: Cm. Perez
Second: Cm. Liendo
For: 8 Against: 0 Abstain: 0

D. Request by Council Member Roque Vela, Jr.

1. Status report on considering to raise the minimum number of parking spaces
required for commercial buildings and related matters with possible action.

Cm. Vela stated that the last time they spoke with Building Director Erasmo
Villarreal, he had stated that their ordinance was more stringent than other
cities’ and that it was one parking space for every thirty square feet.

Planning Director Nathan Bratton stated that they were looking at what Austin
and San Antonio were doing. He explained that in Austin, there was a two-
tiered system that Laredo was also developing which took care of issues with
employee spaces and also common spaces. He added that they should have
something within thirty days that they could present to Council.

2. Status report on the possibility of amending the Code of Ordinances, Chapter
28, Article II, Sign Regulations, with possible action.

Cm. Vela stated that there was a handful of people who had invested money in
these trailer signs that had been tailor-made. He explained that there was a
market for these, and other cities had them also.
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Motion to look at the possibility of amending the Code of Ordinances, Chapter
28, Article II, Sign Regulations to allow tailor-made trailer signs.

Moved: Cm. Vela
Second: Cm. San Miguel
For: 8 Against: 0 Abstain: 0

3. Discussion with possible action on the leasing of property to the Imaginarium
of South Texas for the construction of a museum and Boys & Girls Club
Facility next to the Laredo Public Library.

Bill Green reported that they envisioned in those 5.3 acres next to the library to
have a complex that could be an education network where youngsters could
take advantage of all three – the Imaginarium, the Boys and Girls Club and the
Laredo Public Library.

Motion to authorize the City Manager to enter into talks with the South Texas
Imaginarium and Boys and Girls Club.

Moved: Cm. Vela
Second: Cm. Garza
For: 8 Against: 0 Abstain: 0

E. Request by Council Member Jorge A. Vera

1. Presentation by Ms. Olivia Varela, Laredo Development Foundation Executive
Director, regarding the strategies and plans for attracting business.

Laredo Development Foundation Executive Director Olivia Varela gave a
presentation before Mayor and Council.

Building a Better Laredo
The Laredo Development Foundation’s Role

Basic Necessities
Industrial Attraction
Skilled work force
Infrastructure
Business Incentives

LDF Strategy - Nearshoring Suppliers
Goal:

o Attract suppliers for the regional manufacturers in our South
Texas region, and the Eagle Ford Shale oil and gas industry

Objective:
o Identify industrial practices and needs through a market analysis

inclusive of the Eagle Ford Shale
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o Target suppliers for the regional manufacturing base, and oil and
gas industry

o Actively recruit the identified target industries to the
Laredo/Webb region

Industrial Attraction
Business Procurement Plan:

Phase 1 -Market Analysis --- market survey
Phase 2 -Feasibility and Collaboration ---Identify Mfr. Needs/Supplier

Commonalities
Phase 3 -Marketing --- Corporate buy-in
Phase 4 -Procurement--- Active Recruitment

Develop a Skilled Labor Force:
A key to attracting Industry

Identify established academic and vocational programs offered by
educational and business resources and partners (what we have)

Identify the needed skills for existing and newly targeted industries
ie., Skill sets in demand like electronics, engineering, software

technicians, truck drivers etc., Earmark sectors forecasting greatest
potential growth like automotive, oil and gas industry (Eagle Ford
Shale), medical devices, etc. (what we need)

Promote community investment in training:
1) establish training and educational programs to feed the market need
2) establish local scholarship programs, identify state and federal funding

for educational incentives
3) explore creative incentives to reduce barriers to education

Infrastructure
Identify and map target areas for growth

1) Industrial
2) commercial/retail
3) residential

Collaboration with public and private organizations
City of Laredo– Planning and Zoning
Electric cooperatives----AEP, Medina Electric
Rail and Air– Union Pacific, Kansas City Southern, Laredo International

Airport
Developers
Landowners
Realtors

Business Incentives
The Texas Triangle: Dallas-Fort Worth, Austin, Bryan/College Station



30

The Rio South Texas: Rio Grande City, Harlingen, Mission, McAllen,
Donna, Weslaco, Progresso, Brownsville

Laredo

Conclusion
“If you want to be successful,
build the better team.”

We need to work together as a team to build a better Laredo.

F. Request by Council Member Cynthia Liendo

1. Discussion with possible action on issues affecting the Fire Department budget,
including but not limited to the Safer Grant application; Sick Leave buy back
for fiscal years 2010, 2011, and 2012; and the addition of ambulances
(including the FTE's for two (2) of those units) and ladder trucks as needed.
(Co-Sponsored by Council Member Esteban Rangel)

Cm. Liendo stated that the deadline for the Safer Grant application was coming
up. She wanted to make sure that they were on track.

Fire Chief Steve Landin reported that the grant period had not opened yet.

Cm. Liendo asked Council for support to file the application and then accept
the positions and work on the financing when the time would come.

Motion to instruct the City Manager to apply for the Safer Grant.

Moved: Cm. Liendo
Second: Cm. Rangel
For: 7 Against: 1 Abstain: 0

Cm. Vela

Cm. Liendo spoke on sick leave buy back, saying that there were no grievances
or claims filed in fiscal years 2010, 2011 or 2012 because the fire fighters were
waiting for the 2009 litigation to be resolved. She wanted to know if that
would now be possible.

City Manager responded in the negative because they were not prepared to be
able to pay for that. He added that past practice was involved and that if there
was no money, what would they do? He indicated that they were almost $7
million in the hole, and sick leave buy back would only add to it.

City Attorney Raul Casso stated that he wished to invoke Section 551.071 of
the Texas Open Meetings Act to confer with his client in private.
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David Gonzalez, Laredo Fire Fighters Association President, reported that they
had also made trips to Washington, D.C. to secure funding and the Safer Grant.
He added that they had a home field advantage in that respect. He went on to
explain that hiring was merely to catch up. He stated that for the last ten years,
they had been operating on nine ambulances. He advised that there were no
ambulances for certain areas. He said that if you asked the constituents for an
ambulance in their area, they would be willing to pay for it. He stated that it
took many months to prepare an academy and for the candidates to graduate,
and so increasing staffing needed to be considered ahead of time. He
concluded that they would take legal action after this regarding the sick leave
buy back.

City Manager Carlos Villarreal replied that he did not know where they were
getting their numbers from. He added that as far as benefits were concerned,
theirs were the highest at $22.05 per hour compared to other Texas cities. He
was stunned that other cities had asked fire fighters to delay their pay raises
when Laredo had never done that. He concluded that they were abiding by
their contract and that the City of Laredo had kept its word.

Motion to go into executive session.

Moved: Cm. Garza
Second: Cm. Vela
For: 8 Against: 0 Abstain: 0

After Executive Session Mayor Salinas announced that no formal action was
taken.

Motion to instruct the City Manager to meet with the Fire Fighters union to
discuss the different options regarding sick leave buy back.

Moved: Cm. Liendo
Second: Cm. Garza
For: 8 Against: 0 Abstain: 0

Cm. Liendo spoke regarding two new ambulances for station #4. She added
that she was requesting that it be considered especially because of the opening
of the outlet mall.

Motion to consider acquiring two new ambulances for Fire Station #4
regardless of whether the City of Laredo qualifies for the Safer Grant.

Moved: Cm. Liendo
Second: Cm. Rangel
For: 8 Against: 0 Abstain: 0
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2. Discussion with possible action on submitting paper work necessary to the
Board of Trustees of the Employees Retirement System of Texas in reference
to a pending claim for Marcos Aranda. (Co-Sponsored by Council Member
Esteban Rangel)

Motion to table.

Moved: Cm. Liendo
Second: Cm. Vera
For: 8 Against: 0 Abstain: 0

3. Status report on negotiations with Plaza Partners and National Association for
Latino Community Asset Builders (NALCAB) / Department of Housing and
Urban Development (HUD) in reference to the Plaza Theater, with possible
action.

Motion to table.

Moved: Cm. Liendo
Second: Cm. Garza
For: 8 Against: 0 Abstain: 0

XIV. STAFF REPORTS

59. Presentation on the City of Laredo’s recent projects through FY 2013.

Motion to table.

Moved: Cm. Garza
Second: Cm. Rangel
For: 8 Against: 0 Abstain: 0

60. Presentation on the Citizens’ Environmental Advisory Committee’s (CEAC)
recommendation regarding the Plastic Checkout Bag Reduction Ordinance.

Environmental Services Director Riazul Mia reported that he had sent information in
the Friday packet and that some members of the Citizens Environmental Advisory
Committee were present. He added that the plastic bag ordinance was begun in 2007
and brought to Council in 2007 for a reduction but not a complete ban. He went on to
explain that Council had decided to put a hold on the ordinance at that time. He
concluded that on June 5th, 2013, the committee had approved the same ordinance
with a partial ban.

Joseph Hein, Vice-Chair of the Citizens Environmental Advisory Committee reported
that the ordinance that they worked on took about two years to craft. He added that
their first goal was to find the greater good for the community and work from that
premise. He explained that they had conducted open meetings once per month and



33

voted unanimously on the ordinance. He went on to say that Council had asked them
to revisit the ordinance and the committee eventually voted for the same ordinance to
be passed. He advised that Brownsville used basically the same ordinance, and then
Austin did the same with a few tweaks. He concluded that they had allowed the
mom-and-pop stores a little more time to come into compliance.

Armando Cisneros stated that he wanted Council to consider that Brownsville had not
been sued, and they had tweaked the Laredo ordinance. He added that perhaps they
could study that and do whatever was necessary to suit Laredo.

Tricia Cortez with Rio Grande International Study Center gave a presentation before
Mayor and Council. She stated that there were about 120 million bags used in Laredo
each year. She added that the City spent, on average, about $340,000 per year for
cleanup of bags and $160,000 at the landfill to keep the fence free of plastic bags.

Motion to proceed with the plastic bag ban ordinance as recommended by the
Citizens Environmental Advisory Committee.

Moved: Cm. Perez
Second: Cm. Rangel
For: 6 Against: 2 Abstain: 0

Cm. Garza
Cm. Liendo

XV. EXECUTIVE SESSION

None.

XVI. ADJOURNMENT

Motion to adjourn.

Moved: Cm. Garza
Second: Mayor Pro Tem Narvaez
For: 8 Against: 0 Abstain: 0

I, Gustavo Guevara, Jr., City Secretary, do hereby certify that the above and foregoing is
a true and correct copy of the minutes contained in pages 01 to 33 and they are true,
complete, and correct proceedings of the City Council meeting held on July 15, 2013.

______________________________
Gustavo Guevara, Jr.
City Secretary



The Laredo Development Foundation’s Role

1



• Industrial Attraction

• Skilled work force

• Infrastructure

• Business Incentives

2



LDF Strategy - Nearshoring Suppliers

• Goal:

– Attract suppliers for the regional manufacturers in our
South Texas region, and the Eagle Ford Shale oil and
gas industry

• Objective:

– Identify industrial practices and needs through a
market analysis inclusive of the Eagle Ford Shale

– Target suppliers for the regional manufacturing base,
and oil and gas industry

– Actively recruit the identified target industries to the
Laredo/Webb region
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Business Procurement Plan:

• Phase 1 -Market Analysis --- market survey

• Phase 2 -Feasibility and Collaboration ---
Identify Mfr. Needs/Supplier Commonalities

• Phase 3 -Marketing --- Corporate buy-in

• Phase 4 -Procurement--- Active Recruitment
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• Identify established academic and vocational programs offered by
educational and business resources and partners (what we have)

• Identify the needed skills for existing and newly targeted industries
ie., Skill sets in demand like electronics, engineering, software

technicians, truck drivers etc., Earmark sectors forecasting greatest
potential growth like automotive, oil and gas industry (Eagle Ford
Shale), medical devices, etc. (what we need)

• Promote community investment in training:
1) establish training and educational programs to feed the market
need
2) establish local scholarship programs, identify state and federal
funding for educational incentives
3) explore creative incentives to reduce barriers to education
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Identify and map target areas for growth
1) Industrial
2) commercial/retail
3) residential

Collaboration with public and private organizations
• City of Laredo– Planning and Zoning
• Electric cooperatives----AEP, Medina Electric
• Rail and Air– Union Pacific, Kansas City Southern,

Laredo International Airport
• Developers
• Landowners
• Realtors
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• The Texas Triangle: Dallas-Fort Worth,
Austin, Bryan/College Station

• The Rio South Texas: Rio Grande City,
Harlingen, Mission, McAllen, Donna,
Weslaco, Progresso, Brownsville

• Laredo
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“If you want to be successful,

build the better team.”

We need to work together as a team to build
a better Laredo.
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2012 Laredo Environmental Survey

 Purpose: to gauge resident’s attitudes on a variety of
environmental attitudes and behaviors.

 Methodology: multi-stage cluster sample

 Districts divided into sub-sections

 Random number generator selected 50% of sub-sections in
each district

 Confidence Level: 153,465 adults (2010 Census)

 95% confidence level with a +/- 3.46 confidence interval

 At least 798 respondents

 Final Sample size: 827



Respondent Frequencies by Council
District

District Frequency Percent

1 101 12.2

2 100 12.1

3 101 12.2

4 100 12.1

5 100 12.1

6 101 12.2

7 106 12.8

8 118 14.3



Key Findings: Support for a City
Ordinance to Ban All Plastic Bags

48.8 36.1 15.1
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Key Findings: Support for a City
Ordinance to Reduce Plastic Bags

81 11 8
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Key Findings: Willingness to Pay a
Small Fee at Checkout

43.3 48.2 8.5
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Key Findings: Plastic Bag Litter
Perceptions
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Plastic Bag Litter Perceptions by
Council District

District A big problem Somewhat a
problem

Not a problem Don’t know

Litter Eyesore Litter Eyesore Litter Eyesore Litter Eyesore

1 57.1 70.0 24.5 19.0 16.3 7.0 2.0 4.0

2 52.0 63.3 25.5 28.6 22.4 8.2 0.0 0.0

3 52.0 61.6 23.0 26.3 22.0 10.1 3.0 2.0

4 41.2 50.0 35.3 31.0 20.0 9.5 3.5 9.5

5 40.6 69.8 35.4 20.8 20.8 8.3 3.1 1.0

6 39.4 57.1 29.3 29.6 29.3 11.2 2.0 2.0

7 52.4 70.5 18.1 20.0 28.6 9.5 1.0 0.0

8 48.7 78.9 17.7 13.2 22.1 7.9 11.5 0.0


