CITY OF LAREDO
WORKSHOP
M-2013-W-02

CITY COUNCIL CHAMBERS
1110 HOUSTON STREET
LAREDO, TEXAS 78040
SEPTEMBER 11, 2013
12:00 NOON

CALL TO ORDER
With a quorum present, Mayor Raul G. Salinas called the meeting to order.
PLEDGE OF ALLEGIANCE

Mayor Raul G. Salinas led in the pledge of allegiance.

ROLL CALL

Raul G. Salinas, Mayor

Esteban Rangel, District Il

Alejandro Perez, Jr. District I11

Juan Narvaez, Mayor Pro-Tempore, District IV
Roque Vela, Jr., District V

Charlie San Miguel, District VI

Jorge A. Vera, District VII

Cynthia Liendo, District V11

Gustavo Guevara, Jr. City Secretary

Carlos Villarreal, City Manager

Cynthia Collazo, Deputy City Manager
Horacio De Leon, Assistant City Manager
Jesus Olivares, Assistant City Manager
Raul Casso, City Attorney

Motion to excuse Cm. Garza.

Moved: Mayor Pro Tem Narvaez
Second: Cm. Rangel
For: 7 Against: 0 Abstain: 0

STAFF REPORT
1. Discussion with possible action on the disposition and allowable expenditure of the

proceeds received for the sale of the Civic Center to the Laredo Independent School
District.



City Manager Carlos Villarreal reported that they did close the sale two weeks ago
and signed all the documents with the Laredo Independent School District. He added
that they had received a check for a little over $14 million and were expecting to
receive the remaining $2 million by the 15" of January. He went on to say that they
had indicated that they would be getting about $3.8 million that would go back into
the budget so that there would be $16 million minus $3.8 million for a total of $12.2
million. He explained that they had previously discussed as a staff being able to
provide $2 million to replace some facilities that the Civic Center provided for that
district. He stated that they had $10.2 million but that the money could not be used as
discretionary money. Finally, he concluded that the purchase included Veterans Field,
old West Martin Field, the piece of property to the east of that facility (East Martin
Field), the Civic Center, the ballroom and auditorium, the swimming pool and
facility, the meeting rooms, and the parking lot at the corner of Santa Maria and
Garden Street but did not include the technological center or fire station.

Assistant City Attorney Kristina Hale reported that Chapter 253 of the Texas Local
Government Code requires that the proceeds of the sale of any city property be used
only to acquire or improve property, the same purpose for which the sold property
was used. Therefore, the Civic Center proceeds could be used only for some type of
gathering facility, meeting place, auditorium, or sports complex that could be
accessed by the entire community.

Cm. Rangel stated that he wished to push for a sports complex. He added that he
knew that McAllen was putting a sports complex on their ballot in November.

Cm. Liendo reported that they already have a grant from EDA that has provided for
the design of the River Vega project, adjacent to the outlet mall. She added that there
could be more monies available for construction now that the outlet mall had
committed to building there. She said that as part of that design, they were including
a meeting and conference room that could be used for receptions like the Civic Center
Ballroom.

Cm. Vela suggested to amend the motion to make it 50-50 so that half of the money
would come from the sports venue tax and the other half from the general fund.

Motion to allocate the $10.2 million for a sports complex.

Moved: Cm. Rangel
Second: Cm. Vera

For: 5 Against: 2 Abstain: 0
Cm. Rangel Cm. San Miguel
Cm. Perez Cm. Vela
Mayor Pro Tem Narvaez
Cm. Vera

Cm. Liendo



V.

VI.

2. Staff report for General Fund Third Party Funding on new and incomplete

applications as requested at the Council meeting of September 3, 2013 with possible
action.

Community Development Director Ronnie Acosta reported that at the last Council
meeting, Council had approved organizations that had been previously funded; left
pending were applications that were disqualified for being incomplete and new
applicants. She added that they had before them the recommendation of the
committee.

City Manager Carlos Villarreal wanted the Council to give him the discretion in their
final motion for him to find out where things were going with the Animal Protection
Society. He added that Webb County had initially indicated that they would be
signing an agreement with LAPS; however, he had recently learned that they did not
have an agreement. He went on to say that they did not need Webb County’s
additional monies to balance their budget and that it was unfair that the City of
Laredo would subsidize Webb County for services for which they were not paying.
He advised that if they ignored the recommendation of the Third Party Funding
Advisory Committee, they might as well do away with the committee. He stated that
he wished to hear from some of the committee members to know what they felt.

Motion to fund the Boxing Club in the amount of $7,000.

Moved: Cm. Perez
Second: Cm. Vera

Voting did not take place.

Cm. Vera said that because of the city having taken over spay and neuter services,
they should move the $2,500 to the Boxing Gym and then reduce the amount given to
the Rio Grande Studies Center from $5,000 to $2,500 and apply that to the Boxing
Gym also.

Motion to move $2,500 from the Laredo Animal Protective Services and $2,500 from
the Rio Grande International Studies Center and apply the $5,000 total to the Boxing
Gym.

Moved: Cm. Vera
Second: Cm. Rangel
For: 7 Against: 0 Abstain: 0

EXECUTIVE SESSION

None.

ADJOURNMENT



Motion to adjourn.

Moved: Mayor Pro Tem Narvaez
Second: Cm. Rangel
For: 7 Against: 0 Abstain: 0

I, Gustavo Guevara, Jr., City Secretary, do hereby certify that the above and foregoing is
a true and correct copy of the minutes contained in pages 01 to 03 and they are true,
complete, and correct proceedings of the City Council meeting held on September 11,
2013.

Gustavo Guevara, Jr.
City Secretary



