CITY OF LAREDO

STRATEGIC PLANNING SESSION MEETING
LIVE WEB LINK: http://laredotx.swagit.com/live
TEXAS A&M INTERNATIONAL UNIVERSITY
STUDENT CENTER BALLROOM
5201 UNIVERSITY BLVD.

LAREDO, TEXAS 78041
MARCH 27, 2021
8:30 A.M. -4:00 P.M.

é\» DISABILITY ACCESS STATEMENT é"
Persons with disabilities who plan to attend this meeting and who may need auxiliary
aid or services are requested to contact Jose A. Valdez Jr., City Secretary, at (956)
791-7308 at least two working days prior to the meeting so that appropriate
arrangements can be made.

Out of consideration for all attendees of the City Council meetings, please turn off all

cellular phones and pagers, or place on inaudible signal. Thank you for your
consideration.

Pursuant to the Texas Penal Code (trespass by holder of license to carry a handgun), a
person licensed under Subchapter H, Chapter 411, Government Code (Concealed
Handgun Law or Handgun Licensing Law), may not enter into the City Council
Chamber while City Council is in session with a concealed or openly-carried handgun.

Citizen comments

Citizens are required to fill out a witness card and submit it to the City Secretary no later than
8:45 a.m. and identify themselves at the microphone. Comments are limited to three (3)
minutes per speaker. Speakers may not pass their minutes to any other speaker. Comments
should be relevant to City business and delivered in a professional manner. No derogatory
remarks will be permitted.

. WELCOME AND CHECK-IN

Il. ORGANIZATIONAL UPDATE

e CARES Funding
o Capital Improvement Projects (CIP)
e Economic Development Initiatives



lll. TRENDING NOW - GLOBALLY AND LOCALLY

1. What Social, Political, Economic, Environmental, and Technological trends and
forces are in play now globally?

2. What Social, Political, Economic, Environmental, and Technological trends and
forces are important to the future of Laredo?

IV. CRITICAL SUCCESS FACTORS
V. INDIVIDUAL PRIORITIES - COUNCIL PRIORITIES

VI. ADJOURNMENT

This notice was posted at the Municipal Government Offices, 1110 Houston
Street, Laredo, Texas, at a place convenient and readily accessible to the public

at all times. Said notice was posted on Tuesday, March 23, 2021 at 52"
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