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1st Amendment: The City is cancelling an activity described in the2W2D Action Plan and adding a
new activity to this plan.2nd Amendment: The City is cancelling an activity described in th2@20
Action Plan and adding a new activity to this plan.

Executive Summary

ESO5 Executive Summanr24 CFR 91.200(c), 91.220(b)
1. Introduction

Every five years, the U.S. Department of Housing and Urban Development (HUD) requires the creation of

a Consolidated Plan to assist the City of Laredo in determaaimgnunity needs and further provide a
communitywide dialogue regarding affordable housing and community development priorities. This

document is the Consolidated Plan for the City for Fiscal Years (FY) 2020 to 2024. It also includes the

Annual ActionPl A 6 KA OK aSNWSa Fa (GKS /AdeQa 2FFAOALE | LI
resources:

1 Community Development Block Grants (CDBGIPBG is a flexible grant that can be used for
housing, neighborhood revitalization, workforce and economic developneemimunity and
nonprofit facilities, infrastructure, and public services inJowderate income communities.

The City anticipates $3,850,188 in CDBG funds for the first year of the Consolidated Plan period.

1 HOME Investment Partnerships (HOMEJOME is u=d for building, acquiring, and
rehabilitating affordable housing for rent and homeownership. It may also be used for direct
rental assistance to losncome residents. The City anticipates $1,167,858 in HOME funds for
the first year of the Consolidated Rlaeriod.

1 Emergency Solutions Grants (EEGFG funds programs and services supporting homeless
individuals and families. Activities include operating shelters, providing essential services to
shelter residents, offering Rapid Rehousing, and preventimgeiessness. The City anticipates
$327,812 in ESG funds for the first year of the Consolidated Plan period.

Purpose of the Consolidated Plan and Annual Action Plan: As a recipient of federal grant funds, HUD
requires the City of Laredo to produce a Consa#d Plan every five years and an Annual Action Plan
every year. These documents serve as the application for funding for the following federal entitlement
programs that help lowncome individuals and families:

1 Community Development Block Grant (CDBG)

1 HOME Investment Partnerships Program (HOME)

i Emergency Solutions Grant (ESG)
Consolidated Plan LAREDO 2
OMB Control No: 2506117 (exp. 09/30/2021)



On June 17th, 2021, the City of Laredo amended the initial version of theZZX220Action Plan to

include a substantial amendment which took place during FY-202Q. This amendmerig discussed
throughout this amended version of the pladn October 28th, 2021, the City of Laredo amended the
20202021 Action plan once again to include a 2nd substantial amendment which took place during FY
20202021. This amendment is also discusgedughout this amended version of the plan.

2. Summary of the objectives and outcomes identified in the Plan Needs Assessment
Overview

During the development of the Consolidated Plan, the City of Laredo Needs Assessment outcomes (in
exhibit section) revead several priority needs. The priority needs helped to identify the objectives
mentioned below which will be addressed by the City over the 222 plan period consist of:

Housing Rehabilitation

New Construction of Affordable Housing
Acquisition

Rental Assistance

Public Facility Improvements

Public Infrastructure Improvements
Code Enforcement

Public Services

Economic Development
Administration/Planning

New Homebuyer Financial Assistance
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3. Evaluation of past performance

' 4 NB L2 NISR &2§19 OARER, thelQitydof) Arede was wble to undertake amulate

activities consistent with the priorities identified in the 5 Year Consolidated Plan and One Year Annual
Plan.

Highest Priority:

1. REHABILITATION OF HOUSING: During the reporting year, 31 units were rehabilitated through the
Housing Rehabilitatioprogram.

Consolidated Plan LAREDO 3
OMB Control No: 2506117 (exp. 09/30/2021)



2. HOMEBUYER ASSISTANCE: Through the use of $23,518.12 of 2017 HOME funds for the Down
Payment Assistance program, the City assisted two homeowners.

3. RENTAL ASSISTANCE: Through the use of-BaradtRental Assistance, a total of 106 elderly
individuals were supported, exceeding the goal of 100 for the program year.

4. HOMELESSNESS ASSISTANCE: Through the utilization of 2017 ESG program funds, a total of 69
persons were served with homeless prevention activities, while a total of 68 personasssted with
rapid rehousing. Concerning homelessness assistance, the City was fortunate to benefit from the
combined efforts of numerous neprofit organizations that provided direct and supportive services to
families and individuals in need. Also,dbgh the use of ESG funds, the total number of-baghts

available was 42,340, and the total number of beghts provided was 27,865 during the fiscal year.

Other:

1. NEW CONSTRUCTION OF HOUSING: Through the use of 2016 CHDO funds and the pantnership wit
Habitat for Humanity, the City completed the construction of 3 homes during F¥221188 which were

made available to low/mod income households. The 2017 CHDO funds were awarded for the
development of two houses.

H® / h59 9bChw/ 9a9b tisrbenefitdda totalNEBAMNG pérsoas |18 A fand
moderateincome areas in the city of Laredo. During the reported period, 1,430 verbal warnings were
given to property owners, 3,833 written warnings, 43 citations, 481 junked vehicles were tagtet.

high vegetation violations and 2,671 nuisance violations were identified. The use of electronic tablets for
all Property Code Enforcement Inspectors has facilitated access to information when Inspectors are on
the field, and it has assisted in traeg each case, including orders, citations, court appointments, etc. to
ensure compliance.

3. PUBLIC SERVICES: Graffiti Removal Progtatal of 82,075 persons living in leand moderate
income areas in the city of Laredo were benefitted. The progesulted in 560 walls cleaned, 70
easements cleaned, 70 sidewalks cleaned, 250 city buildings cleaned, and 115 overpasses cleaned.

4. THE DOWNTOWN SENIOR CENTER: The Center had a total of 12,406 visits from 233 elderly
individuals. A total of 75 new memberegistered to start attending this Center during the fiscal year.

The Center offers physical activities and crafts for the participants and is opened Monday through Friday
7:00 am4:00 pm.

4, Summary of citizen participation process and consultation pess
The City of Laredo Community Development Department published a newspaper ad on Sunday, March
22, 2020, regarding the surveys intake locations and requests for public comments. However, a second

ad was published on April 2, 2020 to provide an updatéherway the community was able to submit
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comments due to the social distancing restrictions implemented by the city due to the widespread
pandemic known as COVID. Comments received are included in multiple sections of the -202@

Five Year Consolidad Plan. To increase and provide for greater outreach for comments, Community
Development staff initiated a survey online through Survey Monkey.

The survey was advertised in the newspaper, in the City of Laredo website and Facebooknpaitgr] e
to all Ciy of Laredo employees and multiple agencies and contacts, available on the Laredo Housing
Authority website, distributed in paper at Bethany House of Laredo and advertised during the City
Council meeting held on April 6, 2020 meeting as a public hearing.

Due to the recent emergency pandemic, the Community Development staff was unable to conduct in
person visits at different public facilities to obtain public input as usual. However, the Community
Development Department held a virtual public hearing on MandApril 6, 2020, during the regularly

A0KSRdz SR / AGe& [/ 2dzyOAf YSSGAy3as || tAGS Lzt A0 YSS
virtual general Needs Assessment meeting with community stakeholders on Thursday, April 9, 2020

Additionally, the community was encouraged to provide comments regarding their community needs via
phone,eYl Af X NBIdzZA F NI YFAETS 2N o6& FAEEfAy3ad 2dzi GKS [/ 2Y
FYR [FINBR2 | 2dzaAy3a ! dziKpadged e Qa ¢SoaAriSa FyR CF OSo

A total of 396 surveys were submitted online from February 28, 2020, through April 14, 2020. A second
public hearing was held on May 18, 2020 at City Council to allow the community an opportunity to
comment on proposed projects and a 30 day comnmaariod occurred from May 18 June 16, 2020.

On March 29, 2021, a public hearing was held to allow citizen to comment on the proposed
reprogramming of two previously identified projects: (1) “Park Improvements in District III” described in
the 2020 plan as the design, construction and other amenities as deemed necessary to improve a park
located in District 1ll, in the amount of $127,500 and (2) “District Il Design of South Laredo Nature Center
Trails” described in the 2019-2020 plan as the design and construction of the South Laredo Nature Center
walking trails and other amenities as deemed necessary, in the amount of $25,000. The reprogramming
and cancellation of these projects will allow the creation of the newly proposed “District Il Public
Improvements and Infrastructure” project which entails the design and/or construction of sidewalks, bike
lanes, bus bays, lighting, traffic signals, street signs, landscaping, sewer and water systems, electric poles,
utility improvements, and other necessary improvements and infrastructure as deemed necessary for a
total funding amount of $152,500.

As part of the reprogramming of these funds, citizens were given 30 days to comment on the proposed
reprogramming, from March 22 — April 20, 2021. No comments were received.

Summary of Citizen Participation Subst. Amend.
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On July 26, 2021, a public hearing was held to allow citizens to comment on the proposed
reprogramming of a previously identified project “Bike Lanes in District VII” described in the 2020 plan
as the design and construction of bike lanes to include lighting, markings, signage and related
improvements, in the amount of $147,500.
It is also proposed to cancel/reprogram the following projects from prior fiscal years:

e FY 2019-2020 District VIl Neighborhood Bike Lanes $125,000

e FY 2018-2019 Bike Lanes in District VIl $120,000

e FY 2017-2018 Bike Lanes in District VIl $43,759 (project balance)

e FY 2014-2015 Sidewalks in District VIl $10,651 (project balance)
The reprogramming and cancellation of these funds will allow the creation of the newly proposed “Park
Facility in District VII” project which will entail the acquisition and/or construction of a park facility to
include park amenities and other items as deemed necessary to enhance recreational activities in
District VII. Funding for this new project derived from this reprogramming totals $446,910.00
As part of the reprogramming of these funds, citizens were given 30 days to comment on the proposed
reprogramming, from June 28 — July 27, 2021. No comments were received.

Summary of Citizen Participation Subst. Amend. No.2

5. Summary of public comments

Significant needs highlighted during the General Needs Assessment meetranh®@pril 9, 2020 are as
follows:

Affordable Housing Needs

Mixed-Use Housing

New construction of affordable housing

Lower Land Costs

Reducing the lots zoning restrictions for developers not to have difficulty building.

Public Facility Needs

Infrastructureimprovements in the inner City of Laredo (i.e., sidewalks and waterlines)
Need more access to grocery stores
The downtown area needs revitalization

Public Service Needs

Need more social services for homeless

Need more homeless shelters
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assistance funds to be disbursed and the possibility of bringing back the Facade Improvement Program.

In addition, no comments were received for the 1st and 2nd substantiahdments that took place
during FY 202Q2021.

Below is a summary of the survey results of the top 10 needs expressed by survey participants:

City of Laredo - Community Development Department
2020-2021 Community Needs Survey Summary
ALL DISTRICTS

TOTAL OF 396 SURVEYS
TOTAL (ENGLISH AND SPANISH COMBINED)
Community Need Great Need Some Need No Need TOTAL % TOP NEEDS
1 |Counseling, Referral/Support Services 213 116 58 387 53.79%
2 |Job Training 201 125 66 392 50.76% ToP
3 |Rental Assistance for low income elderly individuals 197 117 76 390 49.75% s
4 [New housing construction for purchase by low-income households 193 95 103 391 48.74% NEEDS —
5 |Parks and Playgrounds 186 108 100 394 46.97% %o
6 |Homebuyer Downpayment Assistance 184 122 86 392 46.46% NEEDS
7 |Street Lighting 181 126 85 392 45.71%
8 |Recreation centers 181 109 102 392 45.71%
9 [Homelessness Prevention (rent and utility assistance) 168 145 75 388 42.42%
10| Construct Sidewalks 168 118 107 393 42.42%
Top 10 Needs from Survey Results (Chart)
6. Summary of comments or views not accepted and the reasons foramutepting them

All public comments were received and incorporated into the Consolidated Plan.
7. Summary

Ly adzYYlFINEZ GKS /AGe 2F [FNBR2Qa /2yaz2ftARIGSR tf
community input and reflect the needs of the City.
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The Process

PRO5 Lead & Responsible Agencies 24 CFR 91.200(b)

1. Describe agency/entity responsible for preparing the Consolidated Plan and those
responsible for administration of each grant program and funding source

The following are the agencies/en@s responsible for preparing the Consolidated Plan and
those responsible for administration of each grant program and funding source.

Agency Role Name Department/Agency

Lead Agency LAREDO

CDBG Administrator LAREDO City of Larede Community Development
Department

HOPWA Administrator

HOME Administrator LAREDO City of Larede Community Development
Department

ESG Administrator LAREDO City of Larede Community Development
Department

HOPWAC Administrator City of Larede Community Development
Department

Tablel ¢ Responsible Agencies

Narrative

¢CKS /2YYdzyAide 5S@St2LISyd 5SLINIYSYyd YlFylF3asSa (GKS
Annual Action Plan and fiwgear Consolidated Plan. The office works to ensure that the City of Laredo,

an entitlement community, maximizes the use of its HUD fogdo provide decent, safe, and

affordable housing, a suitable living environment, and expanded economic opportunities for its citizens.

The Laredo City Council awards funding to qualified subrecipient agencies and city departments to

conduct the activies outlined in this plan.

Consolidated Plan Public Contact Information

Maria E. Martinez, Director

1301 Farragut, 3rd Floor, East Wing, Transit Center Building

Laredo, Texas 78041

cdcomments@oci.laredo.tx.us
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(956) 7952675
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PR10 Consultationg 91.100, 91.110, 91.200(b), 91.300(b), 91.215(1) and
91.315(1)

1. Introduction

The City of Laredo conducted significant consultation with the public, nonprofit leaders, elected officials,
City staff, homeless service providers, and fair housing advocates in the preparation of this plan. The
Community Development Department staff hedttwo virtual needs assessment meetings and a public
hearing before the development of the plan and one public hearing to review the draft priorities. The
public meetings and hearings are summarized in the Citizen Participation section of this plan.

ProvRS | 02y OAasS adzYYFENE 2F (GKS 2dzZNAaAaRAOGAZ2YQa
public and assisted housing providers and private and governmental health, mental health
and service agencies (91.215(1)).

The overall success of the programs offerethin City of Laredo hinges on the efficiency or concerted
efforts among service providers. The City connects individuals and families in crisis with local resources
to improve outcomes of the families. The Community Development Department meets with various
service providers throughout the program year to identify needs, set priorities, plan resources, and
mobilize solutions to the Citys most pressing needs.

Additionally, the 2009 HEARTH Act requires ESG grantees and subrecipients to utilize the Homeless
Management Information System (HMIS). Specific benefits to homeless persons include streamlined
referrals, coordinated intake and assessment, and coordinated case management. Furthermore, case
managers also benefit from HMIS case planning and management étigibility determination
assistance, and simplified reporting. The HMIS data allows providers to track client outcomes, review
the coordination of services, simplify reporting for agency stakeholders, and analyze program data.

Describe coordination wittthe Continuum of Care and efforts to address the needs of
homeless persons (particularly chronically homeless individuals and families, families with
children, veterans, and unaccompanied youth) and persons at risk of homelessness

The City of Laredo issmaember of the Texas Balance of State Continuum of Care (CoC) administered by
the Texas Homeless Network. All ESG activities funded by the City of Laredo must address the needs
identified in the Balance of State CoC and must pursue the Homeless Goalgseamdmore of the

priority objectives to address the needs of the homeless. In the sections detailed below, the City of
Laredo describes how it consults with the Texas Balance of State Continuum of Care on (1) Determining
how to allocate ESG funds forggfile activities; (2) Developing the performance standards for activities
funded under ESG; and (3) Developing funding, policies, and procedures for the operation and
administration of the Homeless Management Information System [HMIS].

Consolidated Plan LAREDO 10
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Describe consultatia with the Continuum(s) of Care that serves the jurisdiction's area in
determining how to allocate ESG funds, develop performance standards and evaluate
outcomes, and develop funding, policies and procedures for the administration of HMIS

Allocating ESG Rds for Eligible Activities

The City of Laredo consults with the State to coordinate solutions to end homelessness in the City. In
consultation to develop this plan and all other plans, the City and the State allocate resources based on
a common set of parities to ensure that funding is allocated to the highest needs within the City.
Additionally, ESG projects chosen for funding by the State must address the needs identified by the Citys
Consolidated Plan. Agencies are required to certify that their ptageconsistent with the Citys

Consolidated Plan, including its strategic priorities and-kemign objectives.

Developing the Performance Standards and Outcomes for Activities Funded Under ESG

Performance standards provide a measure for ESG granteeslitaé the effectiveness of each ESG
service provider in the areas of (a) Targeting those who need assistance most; (b) Reducing the number
of people living on the streets or in emergency shelters; (¢) Reducing the time people spend homeless,
and (d) Reduang clients housing barriers or housing stability risks.

Laredos performance standards for ESG funded activities are reflective of needs identified by the CoC
while meeting entitlement area priorities. These performance standards are reviewed annually, and
consultations will be held before the implementation of any changes.

Developing Funding Policies and Procedures for the Administration of HMIS

ClientTrak is the assigned HMIS provider for the Texas CoC. Consultation with the Continuum of Care
determined hat the Balance of State would be a resource. Still, the City of Laredo would be responsible
for HMIS Administration for its entittement community. The City of Laredo will ensure that data on all
persons served, and all activities assisted under ESG sednnto the HMIS by HUDs standards on
participation, data collection, and reporting for HMIS. Victim service providers will be required to use a
comparable database to meet HMIS requirements. When necessary and available, ESG funds will be
used to covethe costs of HMIS.

During the 30 day comment period, the City participated on a call with the Texas Homeless Network
(THN) to review the Action Plan and Consolidated Plan. THN provided a letter of support (located in the
exhibits section) and mentioned @hthe plans fit the CoCs goals and priorities.

2. Describe Agencies, groups, organizations and others who participated in the process
and describe the jurisdictions consultations with housing, social service agencies and other
entities

Consolidated Plan LAREDO 11
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Table2 ¢ Agencies, groups, organizations who participated

1 | Agency/Group/Organization Bethany House of Laredo
Agency/Group/Organization Type Services Housing
ServicesElderly Persons
ServicesdPersons with HIV/AIDS
Serviceshomeless
What section of the Plan was addresseq Homelessness Strategy
by Consultation? Homeless NeedsChronically homeless
Homeless NeedsFamilies with children
How was the The agency was consulted through the stakeholders
Agency/Group/Organization consulted | needs assessment virtual meeting and through the
and what are the anticipated outcomes | community needs assessment virtual meeting. The
of the consultation or areas for agency provided input on homeless housing needs i
improved coordination? the City.The anticipated outcome of the consultation
was the identification of the needs of the community
and better coordination of the services offered to the
homeless population. As a result, a proposal from th
agency is being considered for funding.
2 | Ageng/Group/Organization Border Region MHMR Behavioral Center
Agency/Group/Organization Type ServicedHealth
What section of the Plan was addresseq¢ Non-Homeless Special Needs
by Consultation?
How was the The agency was consulted through the community
Agency/Group/Organization consulted | needs assessment virtual meeting. The anticipated
and what arethe anticipated outcomes | outcome of the consultation was the identification of
of the consultation or areas for the needs of the commuty and better coordination ol
improved coordination? the services offered to individuals through the
Coordinated Entry process.
3 | Agency/Group/Organization Casa de Misericordia

Agency/Group/Organization Type

ServicesVictims of Domestic Violence

What section of the Plan waaddressed
by Consultation?

Homeless NeedsFamilies with children

Consolidated Plan
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How was the
Agency/Group/Organization consulted
and what are the anticipated outcomes
of the consultation or areas for
improved coordination?

The agency was consulted through the community
needs assessment virtual meeting. The anticipated
outcome of the consultation was the identification of
the needs of the community and better coordination
the services offered to the families in our commiyni
As a result, a proposal from this agency is being
considered for funding.

Agency/Group/Organization

Driscoll Health Plan

Agency/Group/Organization Type

Health Agency

What section of the Plan was addresse(
by Consultation?

Health

How was the
Agency/Group/Organization consulted
and what are the anticipated outcomes
of the consultation or areas for
improved coordination?

The agency was consulted through the community
needs assessment virtual meeting. The anticipated
outcome of the consultation as the identification of
the needs of the community and programs or projec
to address these needs.

Agency/Group/Organization

Gateway Community Health Center

Agency/Group/Organization Type

ServicedHealth

What section of the Plan was addresse(
by Consultation?

Health

How was the
Agency/Group/Organization consulted
and what are the anticipated outcomes
of the consultation or areas for
improved coordination?

The agency was consulted through the community
needs assessment virtual meeting. The anticipated
outcome of the consultation was the identification of
the needs of the community and programs or projec
to address these needs.

Agency/Group/Organization

Endeavors

Agency/Group/Organization Type

Serviceshomeless

What section of the Plan was addresse(
by Consultation?

Homelessness Need¥eterans

How was the
Agency/Group/Organization consulted
and what are the anticipated outcomes
of the consultationor areas for
improved coordination?

The agency was consulted through the community
needs assessment virtual meeting. The anticipated
outcome of the consultation was the identification of
the needs of the community and better coordination
the services fiered to individuals through the
Coordinated Entry process.

Consolidated Plan
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7 | Agency/Group/Organization HABITAT FOR HUMANITY OF LAREDO, INC.

Agency/Group/Organization Type Housing

What section of the Plan was addresse( Housing Need Assessment

by Consultation?

Howwas the The agency was consulted through the community

Agency/Group/Organization consulted | needs assessment virtual meeting. The anticipated

and what are the anticipated outcomes | outcome of the constétion was the identification of

of the consultation or areas for the needs of the community and better coordination

improved coordination? the services offered to the families in our community|
As a result, a proposal from this agency is being
considered for funding.

8 | Agency/Group/Organization Holding Initute Community Center

Agency/Group/Organization Type Serviceshomeless

What section of the Plan was addresse( Homeless NeedsChronically homeless

by Consultation?

How was the The agency was consulted through the community

Agency/Group/Organization consulted | needs assessment virtual meeting. The anticipated

and what are the anticipatedutcomes | outcome of the consultation was the identification of

of the consultation or areas for the needs of the community and better aalination of

improved coordination? the services offered to the families in our community
As a result, a proposal from this agency is being
considered for funding.

9 | Agency/Group/Organization Laredo Fire Department

Agency/Group/Organization Type Agency Managing Flood Prone Areas
Agency Emergency Management

What section of the Plan was addresse( Hazard Mitigation

by Consultation?

How was the The agency was consulted through the community

Agency/Group/Organization consulted | needs assessment virtual meeting. The anticipated

and what are the anticipated outcomes | outcome of the consultation is to identify the needs ¢

of the consultation orareas for the community, identify programs or projects to

improved coordination? address these and becstter prepared in case of a floo
and other emergencies in our community.

10 | Agency/Group/Organization Laredo Housing Authority
Agency/Group/Organization Type PHA
Consolidated Plan LAREDO 14



What section of the Plan was addresse(
by Consultation?

Housing Need Assessment

Howwas the
Agency/Group/Organization consulted
and what are the anticipated outcomes
of the consultation or areas for
improved coordination?

The agency was consulted through the stakeholderg
needs assessment virtual meeting and through the
community needs agssment virtual meeting. The
agency provided input on affordable housing needs
the City. The anticipated outcome of the consultatior
was the identification of the needs of the community
and better coordination of the services offered to
individuals thraugh the Coordinated Entry process.
Also, collaboration from past and current projects hg
strengthen the partnership with this agency.

OMB Control No: 2568117 (exp. 09/30/2021)

11 | Agency/Group/Organization Laredo Main Street
Agency/Group/Organization Type Preservation
What section of the Planvas addressed | Economic Development
by Consultation?
How was the The agency was consulted through the community
Agency/Group/Organization consulted | needs assessment virtual meeting. The anticipated
and what are the anticipated outcomes | outcome of the consultation was the identification of
of the consultation or areas for the needs of the community and identification of
improved coordination? programs or projects to address these needs.

12 | Agency/Group/Organization Literacy Volunteers of Laredo
Agency/Group/Organization Type ServicesEducation
What section of the Plan was addresseq Non-Homeless Special Needs
by Consultation? Anti-poverty Strategy
How was the The agency was consulted through the community
Agency/Group/Organizatiorconsulted | needs assessment virtual meeting. The anticipated
and what are the anticipated outcomes | outcome of the consultation was the identification of
of the consultation or areas for the needs of the community and identification of
improved coordination? programs or projects to address these needs.

13 | Agency/Group/Organization Mercy Ministries of Laredo
Agency/Group/Organization Type ServicedHealth
What section of the Plan was addresse( Health
by Consultation?

Consolidated Plan LAREDO 15



How was the
Agency/Group/Organization consulted
and what are the anticipated outcomes
of the consultation or areas for
improved coordination?

The agency was consulted through the community
needs assessment virtual meeting. The anticipated
outcome of the consultation was the identification of
the needs of the community and identification of
programs or projects to address these needs.

14 | Agency/Group/Organization NeighborWorks Laredo
Agency/Group/Organization Type Housing
What section of the Plan was addresse( Housing Need Assessment
by Consultation?
How was the The agency was consulted through the community
Agency/Group/Organization consulted | needs assessment virtual meeting. The anticipated
and what are the anticipated outcomes | outcome of the consultation was the identification of
of the consultation or areas for the needs of the community and better coordinatioh
improved coordination? the services offered to the families in our community

As a result, a proposal from this agency is being
considered for funding

15 | Agency/Group/Organization Sacred Heart Children's Home
Agency/Group/Organization Type ServicesChildren
What sectionof the Plan was addressed| Housing Need Assessment
by Consultation?
How was the The agency was consulted through the community
Agency/Group/Organization consulted | needs assessment virtual meeting. The anticipated
and what are the anticipated outcomes | outcome of the consultation was the identification of
of the consultation or areas for the needs of the community and identification of
improved coordination? programs or projects to address these needs.

16 | Agency/Group/Organization Serving Children and Adults in Need (SCAN)

Agency/Group/Organization Type

Serviceshomeless

What section of the Plan was addresse(
by Consultation?

Homelessness Need$&Jnaccompanied youth

How was the
Agency/Group/Organizatiorconsulted
and what are the anticipated outcomes
of the consultation or areas for
improved coordination?

The agency was consulted through the community
needs assessment virtual meeting. The anticipated
outcome of the consultation was the identification of
the needs of the community and better coordination
the services offered to individuals through the
Coordinated Entry process. As a result, a proposal f
this agency is being considered for funding.

Consolidated Plan
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17 | Agency/Group/Organization Webb County
Agency/Group/Organization Type Other government County
What section of the Plan was addresse( Government
by Consultation?
How was the The agency was consulted through the community
Agency/Group/Organization consulted | needs assessment virtual meeting. The anticipated
and what are the anticipated outcomes | outcome of the consultation was the identification of
of the consultation or areas for the needs of the community and identification of
improved coordination? programs or projects to address these need

18 | Agency/Group/Organization Webb County Veteran's Service Office
Agency/Group/Organization Type Veteran's Assistance
What section of the Plan was addresse( Government
by Consultation?
How was the The agency was consulted through the community
Agency/Group/Organization consulted | needs assessment virtual meeting. The anticipated
and what arethe anticipated outcomes | outcome of the consultation was the identification of
of the consultation or areas for the needs of the commuty and identification of
improved coordination? programs or projects to address these needs.

19 | Agency/Group/Organization Spectrum
Agency/Group/Organization Type Services Broadband Internet Service Providers

Services Narrowing the Digital Divide

What section of the Planvas addressed | Broadband Internet Service
by Consultation?
How was the The agency was consulted through the community
Agency/Group/Organization consulted | needs assessment. The anticipated outcome of the
and what are the anticipated outcomes | consultation is to identify the needs of the communit
of the consultation or areas for and identify programs or projects to address these.
improved coordination?

20 | Agency/Group/Organization Viasat

Agency/Group/Qganization Type

Services Broadband Internet Service Providers
Services Narrowing the Digital Divide

What section of the Plan was addresse(
by Consultation?

Broadband Internet Service

Consolidated Plan
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How was the
Agency/Group/Organization consulted
and what are theanticipated outcomes
of the consultation or areas for
improved coordination?

The agency was consulted through the community
needs assessment. The anticipated outcome of the
consultation is to identify the needs of the communit|
and identify programs or pjects to address these.

21 | Agency/Group/Organization ATE&T

Agency/Group/Organization Type Services Broadband Internet Service Providers
Services Narrowing the Digital Divide

What section of the Plan was addresseq Broadband Internet Service
by Consultation?
How was the The agency was consulted through the community
Agency/Group/Organization consulted | needs assessment. The anticipated outcome of the
and what are the anticipated outcomes | consultation is to identify the needs of the communit
of the consultation or areas for and identify programs or projects to address these.
improved coordination?

22 | Agency/Group/Organization EarthLink
Agency/Groyp/Organization Type Services Broadband Internet Service Providers

Services Narrowing the Digital Divide

What section of the Plan was addresseq Broadband Internet Service
by Consultation?
How was the The agency was consulted through the community
Agency/Group/Organization consulted | needs assessment. The anticipated outcome of the
and what arethe anticipated outcomes | consultation is to identify the needs of the communit
of the consultation or areas for and identify programs gprojects to address these.
improved coordination?

23| Agency/Group/Organization City of Laredo Information Services and

Telecommunications (IST) Department

Agency/Group/Organization Type

Services Narrowing the Digital Divide
Other government Local

What section of thePlan was addressed
by Consultation?

Broadband Internet Service

How was the
Agency/Group/Organization consulted
and what are the anticipated outcomes
of the consultation or areas for
improved coordination?

This department was consulted by phone annhail.
The anticipated outcome of the consultation is to
identify the needs of the community and plan projec|
that will provide better connectivity within public
facilities for the low/mod income population.

Consolidated Plan
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24

Agency/Group/Organization

City of Laredo Real Estate Division

Agency/Group/Organization Type

Agency Management of Public Land or Water
Resources
Other government Local

What section of the Plan was addresse( Housing Need Assessment

by Consultation?

How was the

Agency/Group/Organization consulted | available land for future projects. The anticipated
and what are the anticipated outcomes | outcome ofthe consultation is to get appropriate lang

of the consultation or areas for
improved coordination?

This division was consulted by phone to identify

suitable to address the needs in our community.

Identify any Agency Types not consulted and provide rationale for not consulting

Representatives from the broad community, social service agencies, businessgaghagencies,

community development corporations, neprofit organizations and other government agencies were
invited to take the online survey in February 2020. The Community Development Department also
hosted a virtual stakeholder meeting that inclutleepresentatives from the organizations in the table
above.

It is important to note that the Citys ability to conduct robust public engagement was severely impacted
by a widespread pandemic known as Severe Acute Respiratory Syndrome Coronavirus@Q{E2RE
COVIEL9. During this time, all public interactions, meetings, and large gatherings were halted
nationwide due to the highly contagious nature of this virus. Nonetheless, the City did not exclude any
agency type or agency during this process ingheparation of this Consolidated Plan.

Other local/regional/state/federal planning efforts considered when preparing the Plan

Name of Plan Lead

Organization

How do the goals of your Strategic Plan overlap with the go
of each plan?

Continuum of Texas Balance 0]
Care State

Every year, the City consults with the Texas Homeless Nety,
(THN) on homeless related topics to ensure that the plan fit
the Texas Balance of State Continuum of Care (TX Bos Co
goals and priorities. As per THN, there is no ©o@dl plan
yet.

20182022 Capital| City of Laredo
Improvement Plan

The Consolidated Plan and the Capital Improvement Plan
address public improvement and infrastructure needs in the
City of Laredo.

Consolidated Plan
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Name of Plan

Lead
Organization

How do the goals of your Strategic Plan overlap with the go
of each plan?

Annual Plan

Laredo Housing
Authority

The Housing Authoritys annual plan and the Consolidated H
both identify public housing needs and resources to addresg
those housing needs.

(91.215(1))

Table3 ¢ Other local / regional / federal planning efforts
Describe cooperation and codmation with other public entities, including the State and any

adjacent units of general local government, in the implementation of the Consolidated Plan

The City of Laredo will continue to partner with local government agencies and groapsure
complete implementation of the Consolidated Plan. The City will strive to address community needs

collaboratively.

Narrative (optional):

Broadband internet service providers are mentioned under Sectior6MMA

Consolidated Plan
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PR15 Citizen Participatiorr 91.105, 91.115, 91.200(c) and 91.300(c)

1. Summary of citizen participation process/Efforts made to broaden citizen participation
Summarize citizen participation process and how it impacted gsetting

The process for involving citizeissdescribed in the Citizen Participation Plamnd in the Appendix. The City of Laredo conducted a

consultation with the public, nonprofit leaders, elected officials, staff from other city departments, providers igesav homeless, and fair

housing advocates in the preparation of this plan. City staff ho3teidual needs assessment meetings dndrtual public hearing before the

development of the plan andl virtual public hearing to review the draft prioritiesy R LINR LJI2 a SR LINRP2SOGad ¢KS / AGe
participation was severely impacted by the pandemic known as GO8/IDuring this time, all public interactions, meetings, and large

gatherings were halted nationwide due to the highly contagious natfithis virus. City staff quickly pivoted to ensure that all citizens were

FoftS 2 LINIAOALIGS Ay GANIdzZf YSSliAy3aa GKNRdAzZAK 2yfAyS LI FGF2N¥a ¢

Citizen participation was received through several methadsal organizations and members of the public provided input on Fair Housing and
Needs Assessment using the followiBgakeholder and Public Engageme@takeholders included the general public, nonprofit leaders,

elected officials, staff from other ciyepartments, providers of services to homeless, fair housing advocates, among other. A list of stakeholders
was identified and encouraged to provide thoughts on housing and community needs, as well as opportunities and chaliegghe @ity.

Live Putb A O & %2 2 YThe Gitydhsld aviftdaVneeds assessment meeting to solicit public input on their community needs. City staff also
educated attendees about the Plan and provided information about the programs avaadkeholder InterviewsThe Cityheld a second

virtual needs assessment meeting to solicit input. Stakeholder representatives were interviewed to identify issues, djgso i

perceptions regarding the City have needs for planning and program decisions to meet the requirembeatsarhimunity Public HearingsA

total of two public hearings were conducted during the process. Additional information on these is included in the Qitizigpatian Outreach

table below. Public hearings are advertised in the Laredo Morning TimeglistEand Spanish and on the City of Laredo webBSiyers:

Community Development (CD) Department staff posted signs at locations initially scheduleddmsan outreach to receive citizen input.

Residents were given the opportunity to provide commehtsugh other means such as by phonanail, in person at the CD office or by filling

out a survey onlineSurveysA Housing and Community Development Needs Survey was developed to solicit additional input from the
community. From February 28, 2020, dkigh April 9, 2020, the Community Development Department staff distributed the survey to the public
and stakeholders seeking input regarding fair housing and needs in the community. The surveys were available in Ergisisiaimd S

electronic and papeform. Survey access was also available via Survey Monkey link distributed via email, advertised during the City Council
YSSGAy3aAx Ay (GKS /A& 2F [INBR2Qa YR [FNBR2 | 2dz2aAyd6lesginkeB NA (18 Q4 6 ¢
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Comment PeriodThe City's plans were available for public comment from Monday, May 18,(Z0@€sday, June 16, 2028¢ctions to Improve
Participation:When feasible, the City will continue to conduct public meetings, conduct virtual meetings (emergeoeide ADA accessibility,
provide interpretation for limited English proficiency clientele, use electronic and print media to solicit public ingligrsaits, advertise on
0KS [/ A G eanpdupdats coatdctiidStibution list.

Citizen Participabn Outreach

SortOrd | Mode of Outre | Targetof Outr Summaryof Summaryof Summaryof com URL(If applicable)
er ach each response/attend | commentsrece ments not
ance ived accepted
andreasons
1 Stakeholder Community One virtual Comments are | N/A
Interviews Stakeholders | community included in
stakeholder Section E®5

meeting was held No.5
on April 9, 2020
to assess needs
in the City. 8
attendees
provided input.
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SortOrd | Mode of Outre | Targetof Outr Summaryof Summaryof Summaryof com URL(If applicable)
er ach each response/attend | commentsrece ments not
ance ived accepted
andreasons
2 Public Hearing| Minorities A public hearing | Nocomments | N/A https://www.cityoflaredo.com/coun
was held on April| received. cil-agendas.html
NonEnglish 6, 2020, to
Speaking receive citizen
Specify other | input from
language: residents on
Spanish community
development,
Persons with | housing, and
disabilities homeless needs.
Nor+
targeted/broad
community
Consolidated Plan LAREDO 23
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SortOrd | Mode of Outre | Targetof Outr Summaryof Summaryof Summaryof com URL(If applicable)
er ach each response/attend | commentsrece ments not
ance ived accepted
andreasons
3 Public Hearing| Minorities A second public | No comments | N/A https://www.cityoflaredo.com/coun
hearing was held| received. cil-agendas.html
NonEnglish on May 18, 2020,
Speaking to receive citizen
Specify other | input from
language: residents on
Spanish proposed
priorities and
Persons with | goals.
disabilities
Nor+
targeted/broad
community
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SortOrd | Mode of Outre | Targetof Outr Summaryof Summaryof Summaryof com URL(If applicable)
er ach each response/attend | commentsrece ments not
ance ived accepted
andreasons
4 Public Meeting| Minorities One virtual publici Comments N/A
meeting was held received
NonEnglish to receive citizen | included
Speaking input from considering
Specify other | residents and more DPA
language: stakeholders on | funds to be
Spanish community disbursed and
development, the possibility
Persons with | housing, and of bringing back|
disabilities homeless reds | the Facade
and impediments| Improvement
Non to fair housing in | Program.
targeted/broad | the City. It was
community attended by over
40 persons.
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SortOrd | Mode of Outre | Targetof Outr Summaryof Summaryof Summaryof com URL(If applicable)
er ach each response/attend | commentsrece ments not
ance ived accepted
andreasons
5 Stakeholder Non-English 396 survey Comments Allcomments www.surveymonkey.com/r/DDRZJ
Interviews Speaking responses were | received are were read.
Specify other | received about | included in the | However, due to
language: the Consolidated| Appendix limited funding,
Spanish Plan. Survey was| section. not all comments
available in received resulted
Non English and in the creation of a
targeted/broad | Spanish. project. The
community amount of funding
received dictates
the number of
projects to be
carried out.
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SortOrd
er

Mode of Outre
ach

Targetof Outr
each

Summaryof
response/attend
ance

Summaryof
commentsrece
ived

Summaryof com
ments not
accepted

andreasons

URL(If applicable)

Stakeholder
Interviews

Non
targeted/broad
community

Flyers posted
outside multiple
locations such as
the public
libraries and
recreation
centers, provided
advertisement
for Public
Hearings, Needs
Assessment
survey links and
other ways to
provide
comments.

No comments
received.

N/A

Consolidated Plan
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SortOrd | Mode of Outre | Targetof Outr Summaryof Summaryof Summaryof com URL(If applicable)
er ach each response/attend | commentsrece ments not
ance ived accepted
andreasons
7 Internet Non Plans were No comments | N/A www.cityoflaredo.com/CommDev/I
Outreach targeted/broad | posted on the received duing ndex.htm
community City website for | 30 day
review and comment

comment. Also,
survey link was
advertised on the

period. Survey
comments are
included in the

City of Laredos | Appendix
and Laredo section.
Housing
Authority
websites and
Facebook pages.
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SortOrd | Mode of Outre | Targetof Outr Summaryof Summaryof Summaryof com URL(If applicable)

er ach each response/attend | commentsrece ments not
ance ived accepted
andreasons
8 Newspaper Ad| Minorities A total of 4 pulic | No canments | N/A
notices were received.
NonEnglish posted in the
Speaking Laredo Morning
Specify other | Times
language: newspaper. The
Spanish publications
were on March
Non 22, April 2, May 3

targeted/broad | and May 10 of
community 2020. These
advertised the
public meetings,
ways to provide
comments,
promote public
hearings and the
30 day comment

period.
9 Stakeholder Non The City of No comments | N/A ndeleon@ci.laredo.tx.us and
Interviews targeted/broad | Laredo provided | received. cdcomments@oci.laredo.tx.us
community an email address

for the public to
send comments
via email.
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SortOrd
er

Mode of Outre
ach

Targetof Outr
each

Summaryof
response/attend
ance

Summaryof
commentsrece
ived

Summaryof com
ments not
accepted

andreasons

URL(If applicable)

10

Public Hearing

Minorities

NonEnglish
Speaking
Specify other
language:
Spanish

Persons with
disabilities

The City of
Laredo held a
public hearing on
3/29/2021 during
the City Council
Meeting in order
to receive
comments
regarding the
substantial
amerdment for
the fiscal year,
the proposed
programming of
CDBG funds in
the amount of
$152,500.00.
Comment period
ran from
3/22/2021-
4/20/2021.

No comments
received.

Not Applicable.

Consolidated Plan

OMB Control No: 2566117 (exp. 09/30/2021)

LAREDO

30




SortOrd
er

Mode of Outre
ach

Targetof Outr
each

Summaryof
response/attend
ance

Summaryof
commentsrece
ived

Summaryof com
ments not
accepted

andreasons

URL(If applicable)

11

Public Hearing

Minorities

NonEnglish
Speaking
Specify other
language:
Spanish

Persons with
disabilities

The City of
Laredo held a
public hearing on
7/26/2021 during
the City Council
Meeting in order
to receive
comments
regarding the
2nd substantial
amendment for
the fiscal yeg
the proposed
programming of
CDBG funds in
the amount of
$446,910.00.
Comment period
ran from
6/28/2021-
7/27/2021.

No comments
received.

Not applicable.
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SortOrd | Mode of Outre | Targetof Outr Summaryof Summaryof Summaryof com URL(If applicable)
er ach each response/attend | commentsrece ments not
ance ived accepted
andreasons
12 Newspaper Ad| Minorities A notice of public| No comments | Not applicable.
hearing was received.
NonEnglish posted in the
Speaking Laredo Morning
Specify other | Times newspape
language: on 6/27/21 in
Spanish English and
Spanish. These
Non provided
targetedbroad | information
community about the
substantial
amendment,

advertised the
public hearing,
and the 30 day
comment period.
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OMB Control No: 2566117 (exp. 09/30/2021)

Table4 ¢ Citizen Participation Outreach

LAREDO

32




Needs Assessment

NA-05 Overview

Needs Assessment Overview

The needs assessment is based on an analysis of housing problems in the City of Laredo by income level
among renters, owners, and households with special needs. The City of Laredo, like many border cities,
has a high demand for housing. Using the mostme@omprehensive Housing Affordability Strategy

(CHAS) data provided by HUD, the following tables highlight the housing problems affecting the City of
Laredo. A review of the tables provides an overall view of the housing needs, including number and type
of household and those experiencing housing problems such as substandard conditions, overcrowding,
and cost burdens, for both renters and owners. Extreme cost burden occurs when a household pays
more than 50% of its gross income on housing costs.

Assessinthe specific housing needs of the City of Laredo is critical to creating a realistic and responsive
FFF2NRIFI6fS K2dzaAy3d aGNIGS3ed !''a &adzOKI fayily aaSaays
homes was conducted based on available demographanaric, and housing data for Laredo. The
FaaSaayYSyid dziaAt AT SR 11504 yS¢g S/2y tflyyAya {dzAdS
Information System (IDIS). The eCon Planning Suitpqpelates the current housing and economic

data available to asst jurisdictions in identifying funding priorities in the Consolidated Plan and Annual

Action Plans. Highlights of this assessment are provided in this section.

The tables and narratives below present housing need data for the City of Laredo, providedDbas
part of its online eCon Consolidated Plan program. The data originally derived from the @B ACS
and the HUD CHAS database.
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NA-10 Housing Needs Assessmerd4 CFR 91.205 (a,b,c)
Summary of Housing Needs

In 2009, there were 236,091 residentsthe City of Laredo, 66,310 housing units, and a median income

of $39,711 per year. Accordingtothe 26ddln mp ! YSNAOILYy / 2YYdzyA & { dzNBSe@
population increased by 12,764, a 5% increase from 2009. The total housing stock increased by 13%,
adding 7,449 housing units, and the median annual household income increased by 8% or $2,927
annually.

Demographics Base Year: 2009 Most Recent Year: 2015 % Change
Population 236,091 248,855 5%
Households 58,861 66,310 13%
Median Income $36,784.00 $39,711.00 8%
Table5 - Housing Needs Assessment Demographics
Data Source: 20052009 ACS (Base Year), 2@D15 ACS (Most Recent Year)
Number of Households Table
0-30% >3050% | >5080% | >80100% | >100%
HAMFI HAMFI HAMFI HAMFI | HAMFI
Total Households 12,500 8,860 11,405 6,125 27,420
Small Family Households 4,860 3,845 5,115 2,705 15,285
Large Family Households 2,895 1,980 3,455 1,845 5,865
Household contains at least one
person 6274 years of age 2,055 1,600 2,010 1,314 4,950
Household contains at least one
person age 75 or older 1,554 1,369 1,095 410 1,659
Households with one or more
children 6 years old or younger 4,365 3,055 3,720 1,644 6,110
Table6 - Total Households Table
Data Source: 2011-2015 CHAS
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Housing Needs Summary Tables

1. Housing Problems (Households with one of the listed needs)

Renter Owner

0-30% | >30 >50 >80 Total | 0-30% | >30 >50 >80 Total
AMI 50% 80% | 100% AMI 50% 80% | 100%
AMI AMI AMI AMI AMI AMI

NUMBER OHOUSEHOLDS

Substandard
Housing-
Lacking
complete
plumbing or
kitchen facilities| 480 120 95 40 735 89 40 30 19 178

Severely
Overcrowded
With >1.51
people per
room (and
complete
kitchen and
plumbing) 625 455 300 200 | 1,580 195 155 260 185 795

Overcrowded
With 1.0:1.5
people per
room (and none
of the above
problems) 1,120 880 625 275| 2,900 345 400| 1,030| 425| 2,200

Housing cost
burden greater
than 50% of
income (and
none of the
above
problems) 3,130| 1,160 270 125| 4,685| 1,815| 1,375 950 124| 4,264

Housing cost
burden greater
than 30% of

income (and

none of the

above

problems) 745| 1,240| 1,640 310| 3,935 485| 1,030| 1,800 830 | 4,145
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Renter Owner
0-30% | >30 >50 >80 Total | 0-30% | >30 >50 >80 Total
AMI 50% 80% | 100% AMI 50% 80% | 100%
AMI AMI AMI AMI AMI AMI
Zero/negative
Income (and
none of the
above
problems) 1,680 0 0 0| 1,680 640 0 0 0 640
Table7 ¢ Housing Problems Table
Data 2011-2015 CHAS
Source:

2.Housing Problems 2 (Households with one or more Severe Housing Problems: Lacks kitchen
or complete plumbing, severe overcrowding, severe cost burden)

Renter Owner
0-30% | >30 >50 >80 Total | 0-30% | >30 >50 >80 Total
AMI 50% 80% | 100% AMI 50% 80% | 100%
AMI AMI AMI AMI AMI AMI

NUMBER OF HOUSEHOLDS
Having 1 or more
of four housing
problems 5,355| 2,620| 1,290 650| 9,915| 2,445| 1,965| 2,265| 755| 7,430
Having none of
four housing
problems 1,400| 1,820| 3,325| 1,300| 7,845| 980| 2,450| 4,530| 3,425| 11,385
Household has
negative income,
but none of the
other housing
problems 1,680 0 0 0| 1,680 640 0 0 0 640
Table8 ¢ Housing Problems 2

Data 2011-2015 CHAS
Source:

3. Cost Burden > 30%

Renter Owner

0-30% | >3050% | >50-80% Total 0-30% | >3050% | >50-80% Total

AMI AMI AMI AMI AMI AMI
NUMBER OF HOUSEHOLDS
Small Related 2,505 1,945 1,150 5,600 900 1,115 1,515 3,530
Large Related 1,470 760 500 2,730 750 690 880 2,320
Elderly 804 394 190 1,388 919 840 395 2,154

Consolidated Plan LAREDO 36

OMB Control No: 2568117 (exp. 09/30/2021)



Renter Owner
0-30% | >3050% | >50-80% Total 0-30% | >3050% | >50-80% Total
AMI AMI AMI AMI AMI AMI
Other 775 445 425 1,645 200 155 380 735
Total need by 5,554 3,544 2,265 11,363 2,769 2,800 3,170 8,739
income
Table9 ¢ Cost Burden > 30%
Data 20112015 CHAS
Source:
4. Cost Burden > 50%
Renter Owner
0-30% | >3050% >50 Total 0-30% | >3050% | >50-80% Total
AMI AMI 80% AMI AMI AMI
AMI
NUMBER OF HOUSEHOLDS
Small Related 2,195 860 115 3,170 720 720 460 1,900
Large Related 1,300 130 90 1,520 630 275 240 1,145
Elderly 420 185 0 605 714 355 120 1,189
Other 560 185 70 815 135 120 185 440
Total need by 4,475 1,360 275 6,110 2,199 1,470 1,005 4,674
income
Table10¢ Cost Burden > 50%
Data 20112015 CHAS
Source:
5. Crowding (More than one person per room)
Renter Owner
0-30% >30 >50 >80 Total 0- >30 >50 >80 Total
AMI 50% 80% | 100% 30% | 50% 80% 100%
AMI AMI AMI AMI AMI AMI AMI
NUMBER OF HOUSEHOLDS
Single family
households 1,600| 1,070 705 344 | 3,719| 345| 298 710 295| 1,648
Multiple,
unrelated family
households 245 250| 195 110 800| 195| 260 585 325| 1,365
Other, nonrfamily
households 4 30 45 14 93 0 0 0 0 0
Total need by 1,849| 1,350| 945 468 | 4,612 540| 558| 1,295 620| 3,013
income
Table11 ¢ Crowding Informationg 1/2
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Data 20112015 CHAS
Source:

Renter Owner
0-30% | >30 >50 Total | 0-30% | >30 >50 Total
AMI 50% 80% AMI 50% 80%
AMI AMI AMI AMI

Households with
Children Present 0 0 0 0 0 0 0 0
Table12 ¢ Crowding Informationg 2/2

Data Source
Comments:

Describe the number and type @fingle person households in need of housing assistance.

According to the 2012015 ACS, the estimated number of total households in the City of Laredo is
66,310. Of those, 5,367 or 8% are occupied by sipgteon households. Using the statistical CHAS dat

of the total households in the City of Laredo, it is estimated that 8,860 or 13% of the total households of
the population are of low and moderaiacome and, therefore, may need housing assistance.

Estimate the number and type of families in need of h&ing assistance who are disabled or
victims of domestic violence, dating violence, sexual assault and stalking.

Casa de Misericordia, the only domestic violence shelter in the City of Laredo, provided statistical data
based on their requests for assistan€n an annual basis, a total of 665 people are assisted with
housing who are victims of domestic violence. The Laredo Housing Authority reported assisting 166
disabled families with 1,372 requesting accessibility features. Also, the U.S. Census Budad thp

total population, 28,998 or 12.2 % have a disability. Disabilities can include those related to hearing,
vision, cognitive, ambulatory, or selére difficulty. Based on the total numbers reported by the various
entities, we can presume that average of 734 families need housing assistance.

What are the most common housing problems?

The most common housing problem within the City is cost burden, with 12% of all households (6% of
renters and 6% of owners) paying more than 30% of their incomertisM@ousing costs. In summary,
3,935 households are ceburdened at 30%0% AMI, and 745 are severely cbstdened at 630%

AMI.

When considering the total number of le@nd moderateincome households who pay more than 30%
of their total monthly incomeowards housing. The housing trend reflects renters and extremely low
income households are much more likely to have housing problems than homeowners and higher

income households.

Consolidated Plan LAREDO 38
OMB Control No: 2506117 (exp. 09/30/2021)



Are any populations/household types more affected than others by these peshk?

CHAS data on severe housing problems indicated 9,915 renter households, and 7,430 owner households
had one or more problems are related to cost burden. Small related renters and other renters were
most affected with cost burdens housing problems.

Descibe the characteristics and needs of Lawcome individuals and families with children
(especially extremely loaincome) who are currently housed but are at imminent risk of
either residing in shelters or becoming unsheltered 91.205(c)/91.305(c)). Alsoudis the
needs of formerly homeless families and individuals who are receiving rapitioasing
assistance and are nearing the termination of that assistance

Individuals with an imminent risk of residing in shelters or becoming unsheltered typicallghave
combination of financial factors present in their lives: lack of living wage job, rent consuming more than
30% of their income, and high child care, medical, or transportation costs. In addition to these factors,
individuals at risk of homelessness witlen have additional issues present such as family conflicts,
domestic violence, doubling up with family members, recent crisis, housing with code or safety
violations, family members with disabilities, criminal histories, history of mental health orichkm
dependency, difficulty navigating systems to access public benefits or comnbasigg services, and

prior experience with homelessness.

If a jurisdiction provides estimates of the aisk population(s), it should also include a
description of the opeational definition of the atrisk group and the methodology used to
generate the estimates:

The City of Laredo does not provide estimates of thaskt populations but it participates in the annual
Point In Time (PIT) count which aims to provide a snatpshthe individuals and families experiencing
homelessness in a geographical area, over the course of one night.

Specify particular housing characteristics that have been linked with instability and an
increased risk of homelessness

Severe cosburden isthe greatest predictor of homelessness risk, with populations paying more than
50% of their income towards housing costs or having incomes at or below 50% AMI. There are a large
number of households in Laredo paying greater than half of their incomeoisihg costs. This housing
cost burden decreased the available income left for food, utilities, transportation, childcare, healthcare,
and other necessary costs. As a result, a household can be more vulnerable to homelessness if an
unexpected crisis suclsa job loss, illness, or other unforeseen expense occurs. Limited or lack of
income can be linked to instability and the risk of becoming homeless.

Discussion
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The lack of affordable housing is a significant problem in the City of Laredo. Based on Table 2,
demonstrating housing problems for renters and owners, problems of substandard housing,
overcrowding, and cost burdens are shown to be affecting those of low income at elevated levels. These
households do not have enough income to afford safe and decaundihg that is within their budget.
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NA-15 Disproportionately Greater Need: Housing Probleq81.205 (b)(2)

Assess the need of any racial or ethnic group that has disproportionately greater need in comparison to
the needs of that category of need as a wéol

Introduction

According to HUD, a disproportionately greater need exists when the members of a racial or ethnic
group at a given incomkevel experience housing problems at a greater rate (10 percentage points or
more) than the income level as a whole. In this sectiom discuss whether racial or ethnic groups are
disproportionately impacted by housing problems &®@ percent, 3660 percent, 5680 percent, and
80-100 percent of AMI. The 2042015 CHAS data provided in the tables below include households with
or more ofthe following housing problems:

1. Lacks complete kitchen facilities.

2. Lacks complete plumbing facilities.

3. Overcrowding (more than one person per room); and

4. Cost Burden greater than 30%.

The following four tables illustrate the breakdown of thdsmising problems by several problems in the
house and by race. The tables are separated into four ranges 680% of Area Median Income, 30%

50% of Area Median Income, 5080% of Area Median Income, and 80%0% of Area Median
Income.

0%-30% of Aea Median Income

Housing Problems Has one or more of Has none of the Household has
four housing four housing no/negative
problems problems income, but none

of the other
housing problems

Jurisdiction as a whole 9,040 1,145 2,320
White 380 45 95
Black / African American 10 0 0
Asian 0 0 14
American Indian, Alaska Native 8 0 0
Pacific Islander 0 0 4
Hispanic 8,645 1,105 2,200

Table13- Disproportionally Greater Need 630% AMI
Data Source: 2011-2015 CHAS
*The four housing problems are:
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1. Lacks complete kitchen facilities, 2. Lacks complete plumbing facilities, 3. More than one person per

room, 4.Cost Burden greater than 30%

30%50% of Area Median Income

Housing Problems Has one or more of Has none of the Household has

four housing four housing no/negative
problems problems income, but none

of the other
housing problems
Jurisdiction as a whole 6,850 2,000 0
White 194 4 0
Black / African American 0 0 0
Asian 30 0 0
American Indian, Alaska Native 0 0 0
Pacific Islander 0 0 0
Hispanic 6,630 1,995 0

Tablel4 - Disproportionally Greater Need 3050% AMI

Data Source: 20112015 CHAS

*The four housing problems are:

1. Lacks complete kitchen facilities, 2. Lacks complete plumbing facilities, 3. More than one person per

room, 4.Cost Burden greater than 30%

50%80% of Area Median Income

Housing Problems Has one or more of Has none of the Household has
four housing four housing no/negative
problems problems income, but none
of the other
housing problems
Jurisdiction as a whole 7,000 4,415 0
White 245 105 0
Black / African American 0 0 0
Asian 18 4 0
American Indian, Alaska Native 4 0 0
Pacific Islander 4 0 0
Hispanic 6,705 4,290 0
Table15 - Disproportionally Greater Need 5080% AMI
Data Source: 2011-2015 CHAS
*The four housing problems are:
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1. Lacks complete kitchen facilities, 2. Lacks complete plumbing facilities, 3tidarene person per
room, 4.Cost Burden greater than 30%

80%100% of Area Median Income

Housing Problems Has one or more of Has none of the Household has

four housing four housing no/negative
problems problems income, but none

of the other
housing problems
Jurisdiction as a whole 2,545 3,580 0
White 144 180 0
Black / African American 0 0 0
Asian 20 0 0
American Indian, Alaska Native 0 0 0
Pacific Islander 0 0 0
Hispanic 2,365 3,400 0

Table16 - Disproportionally Greater Need 80100% AMI

Data Source: 20112015 CHAS

*The four housing problems are:

1. Lacks complete kitchen facilities, 2. Lacks complete plumbing facilities, 3. More than one person per
room, 4.Cost Burden greater than 30%

Discussion

The disparate impact analysis for housing problems determined that Hispanic populations represented
95% of the jurisdiction as a whole. Households at every income level had a high frequency of housing
problems across all racial and ethnic graupswincome Whites and African Americans in every income
category experienced a disproportionately, more significant need in terms of housing problems. The
housing assessment determined that incomes at 0% and 30% of AMI overwhelmingly experienced one

or more of the housing problems.
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NA-20 Disproportionately Greater Need: Severe Housing Problereg.205

(b)(2)

Assess the need of any racial or ethnic group that has disproportionately greater need in comparison to

the needs of that category of need as a wéol

Introduction

HUD defines a disproportionately greater housing need when a racial or ethnic group experiences

housing problems at a rate of over 10 percentage points than that of the corresponding income level as

a whole. The data table below summarizks percentage of each racial/ethnic group experiencing

housing problems by HUD Adjusted Median Family Income (HAMFI) levels. Where the HUD tables below
report AMI, they refer to HAMFI. Housing problems include:

= =4 =4 A

Cost Burden over 50%

0%-30% of Area Median Income

Lacks complete kitchen facilities
Lacks comigte plumbing facilities
More than 1.5 persons per room

Severe Housing Problems*

Has one or more of
four housing

Has none of the
four housing

Household has
no/negative

problems problems income, but none
of the other

housing problems

Jurisdiction as a whole 7,800 2,380 2,320
White 355 70 95
Black / African American 0 10 0
Asian 0 0 14
American Indian, Alaska Native 4 4 0
Pacific Islander 0 0 4
Hispanic 7,445 2,295 2,200

Tablel7 ¢ Severe Housing Problems-@0% AMI

Data Source: 20112015 CHAS

*The four severe housing problems are:

1. Lacks complete kitchen facilities, 2. Lacks complete plumbing facilities, 3. More than 1.5 persons per

room, 4.Cost Burden over 50%
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30%50% of Area Median Income

Severe Housing Problems* Has one or more of Has none of the Household has

four housing four housing no/negative
problems problems income, but none

of the other
housing problems
Jurisdiction as a whole 4,585 4,270 0
White 139 60 0
Black / African American 0 0 0
Asian 25 4 0
American Indian, Alaska Native 0 0 0
Pacific Islander 0 0 0
Hispanic 4,425 4,205 0

Tablel8¢ Severe Housing Problems 360% AMI

Data Source: 20112015 CHAS

*The four severe housing problems are:

1. Lacks complete kitchen facilities, 2. Lacks complete plumbing facilities, 3. More than 1.5 persons per

room, 4.Cost Burden over 50%

50%80% of Area Median Income

Severe Housing Problems* Has one or more of Has none of the Household has

four housing four housing no/negative
problems problems income, but none

of the other
housing problems
Jurisdiction as a whole 3,555 7,855 0
White 105 245 0
Black / African American 0 0 0
Asian 8 14 0
American Indian, Alaska Native 0 4 0
Pacific Islander 0 4 0
Hispanic 3,440 7,560 0

Table19 ¢ Severe Housing Problems 580% AMI

Data Source: 20112015 CHAS

*The four severe housing problems are:

1. Lacks complete kitchen facilities, 2. Lacks complete plumbing facilities, 3. More than 1.5 persons per

room, 4.Cost Burden over 50%
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80%100% of Area Median Income

Severe Housing Problems* Has one or more of Has none of the Household has
four housing four housing no/negative
problems problems income, but none

of the other
housing problems

Jurisdiction as a whole 1,405 4,725 0
White 25 300 0
Black / African American 0 0 0
Asian 10 10 0
American Indian, Alaska Native 0 0 0
Pacific Islander 0 0 0
Hispanic 1,370 4,400 0

Table20 ¢ Severe Housing Problems 8200% AMI
Data Source: 2011-2015 CHAS

*The four severe housing problems are:
1. Lacks complete kitchen facilities, 2. Lacks complete plumbing facilities, 3. More than 1.5 persons per

room, 4.Cost Burden over 50%

Discussion

The disparate impact analysis for housing problems determined that Hispanic populations had
percentages akeast 10% higher than the jurisdiction as a whole. Extremelioame households had
the highest frequency of housing problems across all racial and ethnic groupsdame Whites in the
0% to 30% AMI category experienced disproportionately greated ireéerms of housing problems.

The housing assessment determined that cost burdens at 30% and 50% (of housing costs) were the
overwhelming problem among the four housing problems. At 0 to 30% AMI, 50% cost burdens were the
most significant problem. Costildens are the most pressing housing problems, especially at the lower
income levels for renters and owners.
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NA-25 Disproportionately Greater Need: Housing Cost Burder®d..205 (b)(2)

Assess the need of any racial or ethnic group that has disproportiyngteater need in comparison to
the needs of that category of need as a whole.

Introduction:

Regular income plays an important role in determining how much money a household needs to budget

for housing expenses, such as mortgage/rent payment and uiilitempared with income the

household may need to maintain their standard of living. Regular income is also a strong indicator for
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maintain the affordabiliy of their future residence.

While budgeting priorities are different for each household, a standard of 30% of household income is
utilized as a threshold for housing cost burdens that have evolved from rent limits originally established
in the United Stat¢s National Housing Act of 1937. After 1937, rent limits forittm@me subsidized
households were adjusted again by the Brooke Amendment (1969) of the 1968 Housing and Urban
Development Act. Data provided in Table 22 displays household demographicgtaaumber of
households that spend 30% or less of their income on housing costs and compares this population to the
number of households with increased housing cost burdens over 30% of their income.
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higher than the jurisdiction as a whole. A household is considereebemdened when they are paying

more than 30% of their income towards housing costs, including utilities. This section analyzes the
extentof the cost burden and identifies populations that are disproportionately affected.

Housing Cost Burden

Housing Cost Burden <=30% 30-50% >50% No / negative
income (not
computed)

Jurisdiction as a whole 39,590 12,440 11,469 2,815
White 2,285 529 545 110
Black / African America 194 10 0 0
Asian 315 55 33 14
American Indian, Alaska

Native 19 8 4 0
Pacific Islander 0 4 0 4
Hispanic 36,770 11,800 10,885 2,685

Table21 ¢ Greater Need: Housing Cost Burdens AMI
Data Source: 20112015 CHAS

Discussion:
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In the City of Laredo, 12,440 households spen®@@ercent of their income on housiglated costs.
Moderately costburdened households account for 18.7 percent of the 66,314 households citywide. The
number of households of Hispanic ethnicity is dispmbienately affected by moderate housing cost
burden at 95% of the jurisdiction as a whole.

Severely cosburdened households (i.e., households spending more than 50 percent of their income on
housing) account for 17.3 percent of the City of Laredo housishan estimated 11,469 households
citywide. At the severe level of the cost burden, Whites and Hispanic households are disproportionately
impacted, with 99% expending more than 50 percent of their income on houslatgd costs.

Since lowincome residets are identified as those most likely to be suffering from housing cost burden,
it is difficult for them to afford high priced homes in higher economic opportunity areas or afford rents
that go above fair market value. This limits housing choice and peafes the problems that already
exist. We can see this problem through the Racially/Ethnically Concentrated Areas of Poverty
(RCAPS/ECAPS) that currently exist.
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NA-30 Disproportionately Greater Need: DiscussiQ®1.205(b)(2)

Are there any Income categas in which a racial or ethnic group has disproportionately
greater need than the needs of that income category as a whole?

The disproportionately greater need analysis is not necessarily reflective of the number of households in
need. Instead, the analysdetermined whether any racial or ethnic group has a need, which is
disproportionately greater than all the households in that particular income group. A disproportionately
greater need exists when the percentage of households in a category of need evhtearbers of a

racial or ethnic group is at least 10% higher than the percentage of households in the category as a
whole.

Hispanic households make up more than half of the households experiencing housing problems in
Laredo. In particular, families with iegmely low incomes at 0980% of AMI experiencing one or more
housing problems are significantly higher at 95.6% of the jurisdiction as a whole.

If they have needs not identified above, what are those needs?

Households that experience a disproportionatghgater need may be faced with other needs such as
affordable rentals that are safe and in areas of opportunity (e.g. in proximity to public transit), additional
supportive services, and housing for the mentally ill. All significant needs were identified.

Are any of those racial or ethnic groups located in specific areas or neighborhoods in your
community?

To determine the location of minority concentrations with disproportionately greater needs, low and
moderateincome areas (block groups where more thd¥®of the households are leand moderate

income) were compared with areas of minority concentration. Areas of minority concentration are block
groups where populations of minority racial or ethnic groups are at least 10% greater than for the city as
a whde. LMI areas with minority concentrations indicate where these disproportionately greater needs
are located.
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and are not limited to a specific area. Hoagsproblems, including cost burdens, may cause more
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those with lower incomes. As a result, a laweome household can be more vulnerable if any type or

unforeseen expense occurs. Census tracts with 51% or more low and modesaise are mostly

located in the West, Central, and Southern sections of the city.
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NA-35 Public Housing 91.205(b)
Introduction

The Laredo Housing Authority (LHA) serves the community by providing residents affordable housing and opportunities teddecome
sufficient. (LHA) LHA manages and maintains 988 units of public housing and administers 1,37R2assdnbuchers.

7 A
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Increasing the availability of constructive, safe, decent, sanitary, and affordable in its communities.
Ensuring equal opportunity in housing.

Pronoting selfsufficiency and asset development of families and individuals.

Improving the resident quality of life and economic viability.

Providing higkguality client services.
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Totals in Use

Program Type
Certificate Mod- Public Vouchers

Rehab Housing Total Project- Tenant- Special Purpose Voucher
based based Veterans Family Disabled

Affairs Unification *

Supportive | Program
Housing

# of units vouchers in use 0 10 988 1,372 0 1,372 0 0 0

Table22 - Public Housing by Program Type
*includes NonElderly Disabled, Mainstream Or¥éear, Mainstream Fiwgear, and Nursing Home Transition

Data Source: PIC (PIH Information Center)
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Characteristics of Residents

Program Type

Certificate Mod- Public | Vouchers
Rehab Housing Total Project- Tenant- Special Purpose Voucher
based based Veterans Family
Affairs Unification
Supportive Program
Housing
Average Annual Income 0 7,536 12,105 10,772 0 10,772 0 0
Average length of stay 0 8 9 6 0 6 0 0
Average Household size 0 2 3 3 0 3 0 0
# Homeless at admission 0 0 1 8 0 8 0 0
# of Elderly Program Participants
(>62) 0 0 316 278 0 278 0 0
# of Disabled Families 0 2 60 166 0 166 0 0
# of Families requesting accessibil
features 0 10 988 1,372 0 1,372 0 0
# of HIV/AIDS program participant 0 0 0 0 0 0 0 0
# of DV victims 0 0 0 0 0 0 0 0
Table23 ¢ Characteristics of Public Housing Residents by Program Type
Data Source: PIC (PIH Information Center)
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Race of Residents

Program Type

Race Certificate Mod- Public Vouchers
Rehab Housing Total Project- Tenant- Special Purpose Voucher
based based Veterans Family Disabled
Affairs Unification *
Supportive | Program
Housing
White 0 10 986 1,370 0 1,370 0 0 0
Black/African American 0 0 2 2 0 2 0 0 0
Asian 0 0 0 0 0 0 0 0 0
American Indian/Alaska
Native 0 0 0 0 0 0 0 0 0
Pacific Islander 0 0 0 0 0 0 0 0 0
Other 0 0 0 0 0 0 0 0 0

*includes NonElderly Disabled, Mainstream OR¥ear, Mainstreantiveyear, and Nursing Home Transition

Data Source:

Ethnicity of Residents

PIC (PIH Information Center)

Table24 ¢ Race of Public Housing Residents by Program Type

Program Type
Ethnicity Certificate Mod- Public | Vouchers
Rehab Housing Total Project- Tenant- Special Purpose Voucher
based based Veterans Family Disabled
Affairs Unification *
Supportive | Program
Housing
Hispanic 0 9 985 1,365 0 1,365 0 0 0
Not Hispanic 0 1 3 7 0 7 0 0 0
*includes NonElderlyDisabled, Mainstream On&'ear, Mainstream Fiwgear, and Nursing Home Transition
Table25 ¢ Ethnicity of Public Housing Residents by Program Type
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Data Source: PIC (PIH Information Center)
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Section 504 Needs Assessmebiescribe the needs of public housing tenants and applicants
on the waiting list for accessible units:
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However, there are a total of 1,372 that are requngtaccessibility features. Elderly program
participants (>62) account for 316 individuals.

The most current waiting lists for LHA include 150 for Section 8 Housing, 2 for Public Housing, and 14 for
Farm Labor Housing. As the population of Laredo grows, the number @fridmoderate income

households does as well, and this increases the demanplublic housing and vouchers. While LHA
administers 998 public housing units and 1,372 vouchers, there is a clear need for additional housing
assistance for lovincome families.

Most immediate needs of residents of Public Housing and Housing Choice \evuafiders
The most current waiting lists for LHA include 150 for Section 8 Housing, 2 for Public Housing, and 14 for

Farm Labor Housing. Public housing residents have extremely low incomes. As a result, public housing
residents need help increasing th@icomes through job training, financial literacy, credit score

AYLINRGSYSYGZ yR FAYFYOALE FaaaadlyOS G2 | FF2NR
sufficiency.

How do these needs compare to the housing needs of the population at large
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more acute among public housing residents, as evidenced by the fact that the average annual income is
$10,772.00. Compared to the general population, publicdmoyi residents have increased needs. While
they only pay 30 percent of their income on housing costs, their salaries are too low to sustain
themselves should the assistance cease.

Discussion
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NA-40 Homeless Needs Assessmerfil.205(c)
Introduction:

The Annual Pointn-Time Count (PIT) was conducted on January 23, 2020, in the City of Laredo to identify the needs of households residing in
Unsheltered locations (such as cars, streets, parks, etc.) as well as Sheltered locations (Emergency Sheltsitiané(THausing). The PIT

Count aims to provide a snapshot of the individuals and families experiencing homelessness in a geographical area, thneugjghtit The

count identified 304 homeless persons in total, 102 or 50% of whom were shelteredarat 50% were unsheltered. The following

characteristics were found in the homeless population:
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of the homeless ppulation.
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Nueva
Resita

Corpus Christi

'HI |a

Kingsville

Total Persons 304
Adults (18+) 268
Children (Under 18) 38
Unknown Age 0
Unknown Age - Believe to be Adult 0
Unknown Age - Believe to be Child 0
Young Adults (18-24) 15
Female 74
Male 208
Transgender 2
Chronically Homeless 39
Veterans 12

PIT Count Table

If data is not available for the categories "number of persons becoming and exitiognelessness each year," and "number of
days that persons experience homelessness," describe these categories for each homeless population type (including chronicall
homeless individuals and families, families with children, veterans and their families] anaccompanied youth):

Data is available on the table provided.
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Nature and Extent of Homelessness: (Optional)

Race: Sheltered: Unsheltered (optional)
White 30 0
Black or African American 0 0
Asian 0 0
American Indian or Alaska

Native 0 0
Pacific Islander 0 0
Ethnicity: Sheltered: Unsheltered (optional)
Hispanic 49 0
Not Hispanic 2 0
Data Source

Comments:

Estimate the number and type of families in need of housing assistance for families with
children and the families of veterans.

According to the Poinrin-Time Count, 36 children (under 18) and 15 young adult2{)8vere
unsheltered. The count of homeless men represented 68% of the homeless population, while women
were only 24 % of the homeless population. There were 12 homedtesans counted.

Describe the Nature and Extent of Homelessness by Racial and Ethnic Group.

The majority (82%) of homeless individuals in the City of Laredo, according to the 202h-Haim

Count, were White. Three percent of homeless individuals wetel O1 = ' yR wmmxE: 2F (KS
was unknown. More than 78% of homeless individuals were of Hispanic/Latino ethnicity.

Describe the Nature and Extent of Unsheltered and Sheltered Homelessness.

According to the 2020 Po#in-Time Count 102 or 34% thfe individuals were sheltered, 94 or 31%
individuals were unsheltered, and 108 or 36% were observed as homeless.

Discussion:
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NA-45 NonHomeless Special Needs Assessmedit.205 (b,d)
Introduction:

Non-homeless special needs characteristics describe the various subpopulations of the City who are not
homeless but may require supportive services including the elderly (31,977), frail elderly (10,851),
persons with disabilities including mental, physicivelopmental (18,480), persons with HIV/AIDS

(742), persons with alcohol or drug addiction (29,575), victims of domestic violence (719), persons with
a criminal record (5,155), those who have limited English proficiency (113,589), and those who are
transportation disadvantaged (1,894). Persons belonging to this population may have additional needs
before, during, and after an incident in functional areas, including maintaining independence,
communication, transportation, supervision, and medical care. §dction below will describe why
identifying the characteristics and needs of these-populations are essential to the planning process

for these federal dollars.

Describe the characteristics of special needs populations in your community:

Both the elderly and persons with disabilities have difficulties in finding accessible and affordable
housing. In addition to housing, these populations are challenged to find transportation and other
supportive services. Persons with alcohol and othegdrddiction problems often have difficulty finding
resources and treatment facilities, including the lack of a pivotal point reference for persons seeking
assistance. Persons living with HIV/AIDS are more likely to have income instability because of their
medical condition, and this can lead to an increased likelihood of homelessness. The needs of victims of
domestic violence can vary to include shelter, transitional, and-teng housing, medical, counseling,

and legal services.

What are the housing andupportive service needs of these populations and how are these
needs determined?

Many of the needs of these special populations are the same as the community as a whole. Needs were
determined through analysis of the CHAS tables and results from catisudtavith organizations that
work with these special needs groups.

Discuss the size and characteristics of the population with HIV/AIDS and their families within
the Eligible Metropolitan Statistical Area:

Case surveillance data provides the basis fatemstanding the burden of HIV and is used to guide
public health action at the federal, state, and local levels. In 2018, the Texas Department of State Health
Services (DSHS) reported 11 HIV in Webb County. Knowing how many people are diagnosed with HIV
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infection each year, and their stage of disease at diagnosis is important for planning and resource
allocation and monitoring trends and disparities between groups. Similarly, monitoring HIV incidence is
critical for allocating resources and evaluating tlifeetiveness of HIV testing and other prevention
programs. Improved surveillance methods allow resources to be better directed for programs and
resources to the populations most affected.

Discussion:
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NA-50 NorrHousing Community Development Need91.215(f)
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The improvement of existing public facilities and the creation of new ones would enhance the City of
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well as provide more amenities in existing neighborhoods. Public facilities are also needed to provide
services for lowand moderateincome residents of persons with special needs. Parks, playgrounds, and
recreation centers were identified as neés

How were these needs determined?

Public facilities needs were identified through a community needs assessment survey distributed to the
public and a virtual public needs assessment meeting. Other resources consulted were prior plans and
progress repo from the City and other agencies that serve the City. Needs are also based on ongoing
revitalization initiatives that are undertaken by the City.

y
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Public improvements are essential to the quatifilife in the City of Laredo. Adequate sewer, safe
water, and excellent public safety services are essential to the function of every home and business in
the City.

Public Improvements needs identified include:

Infrastructure improvements in the inner City of Laredo (i.e., sidewalks and waterlines)
Need more access to grocery stores

Downtown area revitalization

Street lighting

Sidewalks
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How were these needs determined?

Public improvement needs were identified tugh a community needs assessment survey distributed

to the public and a virtual public needs assessment meeting. Other resources consulted were prior plans
and progress reports from the City and other agencies that serve the City. Needs are also based on
ongoing revitalization initiatives that are undertaken by the City.
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The City of Laredo has many laand moderateincome families and persons with special needs that are
more vulnerable to finding anskecuring housing. Through the provision and enhancement of existing
public services, including health care, recreational programs, and graffiti removal, this population would
be provided with a more suitable living environment and enhanced quality oAlifedditional need is

the elimination of slum and blighting influences. A section of the Community Needs Survey resulted in
over 15% of participants expressed a great need for Graffiti removal services.

9 Need more social services for homeless
i Lack of homeless shelters

How were these needs determined?

Public services needs were identified through a community needs assessment survey distributed to the
public and a virtual public needs assessment meeting. Other resources consulted were prianglans
progress reports from the City and other agencies that serve the City. Needs are also based on ongoing
revitalization initiatives that are undertaken by the City.

City of Laredo - Community Development Department
2020-2021 Community Needs Survey Summary
ALL DISTRICTS
TOTAL OF 396 SURVEYS

TOTAL (ENGLISH AND SPANISH COMBINED)

Community Need Great Need Some Need No Need TOTAL % TOP NEEDS
1 |Counseling, Referral/Support Services 213 116 58 387 53.79%
2 |Job Training 201 125 66 392 50.76% ToP
3 |Rental Assistance for low income elderly individuals 197 117 76 390 49.75% 5
4 [New housing construction for purchase by low-income households 193 95 103 391 48.74% NEEDS
5 |Parks and Playgrounds 186 108 100 394 46.97% Tﬁ)p
6 |Homebuyer Downpayment Assistance 184 122 86 392 46.46% NEEDS
7 |Street Lighting 181 126 85 392 45.71%
8 |Recreation centers 181 109 102 392 45.71%
9 [Homelessness Prevention (rent and utility assistance) 168 145 75 388 42.42%
10| Construct Sidewalks 168 118 107 393 42.42%

Top 10 Needs from Community Survey
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Housing Market Analysis

MA-05 Overview
Housing Maket Analysis Overview:

The primary challenge to creating and preserving affordable housing in Laredo and communities across
the country is that household income is failing to keep up with rising housing costs. The increase of
housing costs is driven by qulp and demand, which is impacted by interest rates, price of materials,
demographic changes within the market, land values, increased regulatory costs, labor costs, natural
disasters, and federal, state, and local policy. A summary of housing needdet#tfidd in 2018 ACS 5

year estimates and local sources is on the table below.

This market analysis identifies the need to preserve existing affordable housing opportunities while

advancing efforts to create a diverse supply of additional affordable@nit$ KS / A 1@ Q& K2 dzA A Y :
will be guided by the increasing mismatch between incomes and housing costs and the specific
accommodations necessary to ensure that special needs populations have adequate, affordable housing
options with appropriate suppdive services where needed.

CITY OF LAREDO HOUSING CHARACTERISTICS

Total Occupied Housing Units 78,601 households
Cost Burdened Owners 24,623 households
Cost Burdened Renters 12,949 households
Average Median Home Value $144,300
Median Rent $826 per month
Persons Experiencing Homelessness (2020 PIT) 304 persons

» Chronic 102 persons

» Unsheltered 94 persons

City of Laredo Housing Characteristics
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MA-10 Number of Housing Units91.210(a)&(b)(2)
Introduction

The tables and narrative below portray the housing market in the City of Laredo by unit number, type,
tenure, and size. Data provided by the 28015 ACS, as shown in the following tables, reveals 69% of

iKS OrleQa

K 2 dza fayhiy coafgusatidh witl attdche? Znd defagh&lfurBt structures.

The remaining housing stock was in a variety of rfattily configurations, ranging from 2-unit

structures to structures with 20 or

more units.

According to the 2018 ACS, the city had a total of @ [2using units, with 69,908 (91.6%) occupied
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(68.6%) singléamily units; 5,276 (6.9%) with 2 units; 6,146 (8%) with-59 units, and 5,228 (6.8%)
with 20 or more units. The city also had 7,219 (9.4%) mobile home structures in its inventory, while

boats, RVs, and vans had the lowest number of structures in units at 10 (0.00%).

All residential properties by number of units

Property Type Number %
1-unit detached structure 47,645 66%
1-unit, attached structure 1,980 3%
2-4 units 5,685 8%
5-19 units 6,055 8%
20 or more units 4,035 6%
Mobile Home, boat, RV, van, etc 6,320 9%
Total 71,720 100%
Table26 ¢ Residential Properties by Unit Number
Data Source: 2011-2015 ACS
Unit Size by Tenure
Owners Renters
Number % Number %

No bedroom 605 1% 615 2%
1 bedroom 570 1% 4,615 19%
2 bedrooms 5,080 12% 11,165 45%
3 or more bedrooms 35,115 85% 8,535 34%
Total 41,370 99% 24,930 100%

Table27 ¢ Unit Size by Tenure
Data Source: 2011-2015 ACS

Describe the number and targeting (income level/type of family served) of units assisted with
federal, state, and local programs.
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The City of Laredo administers a variety of housing programs to assist low and medeoste

residents in affording and maintaining housing. These are funded primarily through federal Community
Development Block Grant and the HOME Investment Partnepsbigram, through which the City

utilizes public funds to address the priority needs and specific objectives identified in the Consolidated
Plan.

The lack of affordable housing in the City is a major obstacle for residents. This lack of affordable
housing p@rticularly affects low and moderat@come households, seniors, people with disabilities,

single heads of households, and young adults. To foster the development of affordable housing, the City
utilizes HOME resources to expand housing opportunities.

Prouvde an assessment of units expected to be lost from the affordable housing inventory for
any reason, such as expiration of Section 8 contracts.

I O0O2NRAY3 G2 (GKS DblriAz2yltft [26 LyO2YS | 2dzaAy3a [ 21 f
expiring progct-based rental assistance (PBRA), which includes prbgesed Section 8, Section 202,

Section 811, RAP, LIHTC, and HOME, there are 2,323 units in Webb County theskferat

conversion to marketate units. In the absence of intervention to presethe affordability of these

units, this would occur when the rental assistance or affordability period expires within the next five

years.

This housing is some of the most affordable housing throughout the City of Laredo. The City will
continue to monitorthis database over the next five years to assess when any units could be lost due to
expiring contracts and what actions the City can take to preserve these units.

Does the availability of housing units meet the needs of the population?

According to the @19 HUD Picture of Subsidized Household data, the Laredo Housing Authority has a
total of 2,357 subsidized housing units with a reported waiting list timeframe of 30 months. The Housing
Authority reported an occupancy rate of 96 percent, with 2,285 fasilgorted for its Public Housing

units. This aligns with the nationwide trend of communities experiencing a significant shortage of
affordable and available rental units for extremely low, {pand moderateéncome households.

There is also a concern fproviding housing for loweincome renters as federal housing subsidies
expire. Furthermore, as demonstrated by the CHAS data analyzed in the Needs Assessment, more
renters than owners experience one or more housing problems. However, the cost burdemidem

for both owners and renters. Affordability is a significant barrier for most residents in the City, renters,
and homeowners.

Describe the need for specific types of housing:
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There is a need for safe, sanitary, accessible, and affordable housingittwut the City of Laredo.
Specifically, the data reflects that there is a strong need for housing affordable to households earning
less than 50% of the median income, and practical options are needed to ensure the availability of
accessible units for thelderly and people with physical disabilities.

Discussion
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MA-15 Housing Market Analysis: Cost of Hous##jl.210(a)
Introduction

The following tables reflect the cost of both owner and rertecupied housing in Laredo. These tables
use200H nmm !/ { REFEGF FTNRY 1! 5Qa S/ 2y az2f¥iél NBEd® ¢KSNB
prices in recent years that are not fully captured irstlata and will be discussed at the end of this

section.

The table reflecting the amount of rent paid by residents of the City demonstrates that 53.8% of rental

units rent for between $500 and $999 per month, while 37.3% rental units rent for less tG&p®&d

month. The Housing Affordability table also shows that there were 1,490 units available to households
SFNYAy3 06St26 om>» 2F GKS OAGeQa 115 ! NBF aSRAlLYy C

Cost of Housing

Base Year: 2009 | Most Recent Year: 2015 % Change
Median Home Value 103,700 112,400 8%
Median Contract Rent 491 587 20%
Table28 ¢ Cost of Housing

Data Source: 20052009 ACS (Base Year), 2@D15 ACS (Most Recent Year)

Rent Paid Number %
Less than $500 9,293 37.3%
$500999 13,414 53.8%
$1,0001,499 1,689 6.8%
$1,5001,999 295 1.2%
$2,000 or more 230 0.9%
Total 24,921 100.0%

Table29- Rent Paid
Data Source: 2011-2015 ACS

Housing Affordability

% Units affordable to Household;s Renter Owner

earning
30% HAMFI 1,490 No Data
50% HAMFI 5,020 5,230
80% HAMFI 15,645 13,145
100% HAMFI No Data 18,389
Total 22,155 36,764

Table30 ¢ Housing Affordability
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Data Source: 2011-2015 CHAS

Monthly Rent

Monthly Rent ($) Efficiency (no | 1 Bedroom | 2 Bedroom | 3 Bedroom | 4 Bedroom
bedroom)

Fair Market Rent 664 676 857 1,130 1,307

High HOME Rent 659 676 851 974 1,066

Low HOME Rent 513 550 661 763 851

Table31 ¢ Monthly Rent
Data Source: HUD FMR and HOME Rents

Is there sufficient housing for households at all income levels?

Families in the City of Laredo with multiple children may have trouble finding sufficiently sized rental
units. Owneroccupied homes in the City comfortably accommodate this need, with most of the stock in
the city have three or more bedrooms. But the Qigs only 17% of rental units having three or more
bedrooms, and rents on the rise, lemwcome families with children are likely to have a tough time
locating affordable rentals.

How is affordability of housing likely to change considering changes to haaleies and/or
rents?

Affordable housing in the City of Laredo is anticipated to be more difficult to find, given the slow rise in
wages, the increasing costs to produce new affordable housing, and the transient nature of the labor
force. As the cost to pauce new affordable housing increases, City staff anticipates an accelerating
increase in rent and mortgage costs for low to moderate populations.

How do HOME rents / Fair Market Rent compare to Area Median Rent? How might this
impact your strategy to prodce or preserve affordable housing?

HOME rents and Fair Market Rent rates have increased similarly to average median rent rates. However,
GKS NI GS&a INB f26SN» ¢KAa RIGE gAtt AYLIOG GKS /A
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housing units. The City also assess and use these numbers as a benchmark to offer subsidies to

households for homeownership at a level that may be equal to artlesn the average fair market rent

rate by household size.

Discussion
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MA-20 Housing Market Analysis: Condition of Housing1.210(a)
Introduction
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characteistics of a local housing market. This section will review important data about the City of

[ F NER2Q& K2dzaAy3d ad201® hf RSNJ K2dzaAy3a ai201z LI NI
deferred maintenance issues that can impact the longevity ohtigsing structure, which in turn

impacts the housing supply in terms of accessibility and affordability.

Definitions
Using definitions established by HUD:

1 Cost burden is calculated as gross housing costs, including utility costs, as a percentage of gross
income. Households that pay more than 30% of their incomes on housing are considered cost
burdened.

1 Households that pay more than 50% of their incomes axeely costurdened.

9 Standard Condition: No major structural defects; adequate plumbing and kitchen facilities; the
appearance which does not create a blighting influence; and the house meets additional, more
stringent, local standards and building codeluding leaebased paint clearance.

1 Substandard Condition but Suitable for Rehabilitation: The nature of the substandard condition
makes rehabilitation both financially and structurally feasible.

1 Housing Conditions: Condition of units is assessed tisanfpllowing criteria which include: 1)
lacks complete plumbing facilities, 2) lacks complete kitchen facilities, 3) more than one person
per room, 4) cost burden (amount of income allocated to housing) is greater than 30%, and 5)
complies with applicabkl building code standards.

Condition of Units

Condition of Units Owner-Occupied RenterOccupied
Number % Number %
With one selected Condition 13,705 33% 11,340 45%
With two selected Conditions 1,525 4% 3,125 13%
With three selected Conditions 0 0% 225 1%
With four selected Conditions 0 0% 15 0%
No selected Conditions 26,150 63% 10,225 41%
Total 41,380 100% 24,930 100%

Table32 - Condition of Units
Data Source: 2011-2015 ACS
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Year Unit Built

Year Unit Built Owner-Occupied RenterOccupied
Number % Number %
2000 or later 14,200 34% 5,759 23%
19801999 15,860 38% 9,545 38%
19501979 8,850 21% 7,590 30%
Before 1950 2,475 6% 2,035 8%
Total 41,385 99% 24,929 99%

DataSource: 2011-2015 CHAS

Table33 ¢ Year Unit Built

Risk of LeaeBased Paint Hazard

Risk of LeaéBased Paint Hazard Owner-Occupied RenterOccupied
Number % Number %

Total Number of Units Built Before 1980 11,325 27% 9,625 39%
Housing Units build before 1980 with children presen; 14,275 34% 8,625 35%

Table34 ¢ Risk of LeadBased Paint
Data Source: 20112015 ACS (Total Units) 202015 CHAS (Units with Children present)

Vacant Units
Suitable for Not Suitable for Total
Rehabilitation Rehabilitation

Vacant Units 0 0 0
Abandoned Vacant Units 0 0 0
REO Properties 0 0 0
Abandoned REO Properties 0 0 0

Data Source: 20052009 CHAS

Table35- Vacant Units

Need for Ownerand Rental Rehabilitation

Older housing typically requires more continual maintenance. In the absence of routine maintenance,
older housing can quickly become substandard. A common age threshold used to signal a potential
deficiency is around 50 years oome. The age of the housing stock in Laredo is slightly younger than the

L p{d 2OSNIE O

I 002 NRAY 3

G2 1/{

SadAayriasSas

Mp ®oiz

1970 and 1979, while 38% of the units in Laredo were built between 1980 a”d @9&er and renter
households, especially those located in {meome target neighborhoods, have a greater need for

rehabilitation assistance to maintain their homes. Both owner and rental units may require
rehabilitation from normal wear and tear; the ad is slightly greater for rental units considering 30% of

the renters reside in housing that was built between 1950 and 1979.
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Renteroccupied units in the City have a much higher prevalence (45%) of having at least one selected
condition than ownetoccuped units (33%). It is uncommon for both ownand renteroccupied units

to have more than one selected condition, and this may indicate that more r@t®upied than owner
200dzLIASR dzyAiia NBIdZANB NBKFOATAGI (bargeyand | 2 6 SHSNE
overcrowding, which are not reflections of the physical state of the unit.

Estimated Number of Housing Units Occupied by Low or Moderate Income Families with LBP
Hazards

Leadbased paint was banned from residential uses in 1978. All houses constructed before 1978 are
therefore considered at risk for containing lebédsed paint.

According to 201:2015 CHAS data, the City of Laredo has a total of 22,96@tmhmoderateincome
households (80% HAMFI and below) with at least one child age six or younger live in housing units built
before 1980. These households, 5% of all households, are at risk fevdsad paint hazards.

According to 2002011 CHAS data, 27% of housingsuimtLaredo were built before 1980 and are at
greater risk of containing lealdased paint. Of those units built before 1980, 34% of these homes have
children present, and 35% of renteccupied housing units built before 1980. This information provides
anestimate of 22,900 of Laredo's housing units that could be at risk of containingpéesad paint
hazards that are occupied by lear moderateincome families.

Discussion
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MA-25 Public and Assisted Housig@1.210(b)

Introduction

Since 1939, the Laredo Housing Authority (LHA) has provided safe, decent, and affordable public housing units and dmirestidysathe

Housing Choice Voucher Program in the private housing sectors in Laredo, Zapata, and Asherton. Through suppcesvenskeself

adzZFFAOASYOe OflaasSaxz [I! F2NIAFASE NBaARSyGaQ 1y26fSRIAS |yR
Totals Number of Units
Program Type
Certificate Mod-Rehab Public Vouchers
Housing Total Project-based | Tenant-based Special Purpose Voucher
Veterans Family Disabled
Affairs Unification *
Supportive Program
Housing
# of units vouchers
available 0 10 994 1,367 0 1,367 0 0
# of accessible units

*includes NonElderly Disabled, Mainstreardne-Year, Mainstream Fiwgear, and Nursing Home Transition

Data Source: PIC (PIH Information Center)

Table36 ¢ Total Number of Units by Program Type

Describe the supply of public housing developments:

A1AL T

Describe the number anghysical condition of public housing units in the jurisdiction, including those that are participating in an
approved Public Housing Agency Plan:

The Laredo Housing Authority (LHA) owns and manages 994 public housing units in 8 locations and administers the Ha8ogdbkoic
Program for 1,390 families in the private sector.
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Development was constructed in 1957 and had 200 uiiitere are 24 onbedroom units, 64 with two bedrooms, 84 with three, and 28 with
four bedrooms. There are ten accessible units at Russell Terrace. The Springfield Acres development was built in 18BDuHitsasonsisting

of 12 onebedroom units, 6 two-bedroom units, 48 thredoedroom units, and 6 with fodbedrooms. There are six accessible units at Springfield
Acres. The Carlos Richter Development was built in 1960 and had 100 units. There are 16 units with one bedroom, 46etitbdws, 28

with three bedrooms, and 10 with four bedrooms. There are five units equipped for disabled residents. The Senior Citizerhesnapietal of

100 units. There are five accessible units at the Senior Complex. It was constructed in 1963 and haok88comeunits and 12 units with two
bedrooms.

Meadow Elderly was built in 1983 with a total of 30 units for seniors. There are 2Bsaineom units and four twdoedroom units. There are

four accessible units at Meadow Elderly. Meadow Acres is a residentialeothpt was developed in 1983. It has a total of 76 units, of which
13 are onebedroom units, 24 are twdedroom units, 21 are threbedroom units, and 18 are fodvedroom units. There are five accessible

units at Meadow Acres. The South Laredo Developmerst built in two phases. In 1987, the first phase was constructed. In 1993, the second
phase was developed. There are a total of 56 units in the South Laredo residential complex. There arel®xitioma units, and 21 four
bedroom units, with four acceshle units at South Laredo. Asherton residential development is in the City of Asherton, Texas. It has 32 units
consisting of 24 thre&@edroom units and eight units with four bedrooms.
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Public Housing Condition

Public Housing Development Averagelnspection Score
Asherton 78
Colonia Guadalupe 94
Laredo Senior Citizens 99
Meadow Housing Phase I 91
Springfield Acres 82

Table37 - Public Housing Condition

Describe the restoration and revitalization needs of publiousing units in the jurisdiction:

Although the public housing stock is in good condition, maintaining units at this level{grobgiitive

for the Housing Authority. Consequently, aging units are being removed from the public housing stock
and converted to Project Based Vouchers (PB¢abse of the Rental Assistance Demonstration
Program (RAD).

The Laredo Housing Authority is participating in FRAD, and, via its subsidiary, the Laredo Housing

Facilities Corporation is converting the Russell Terrace development into a RAD pro&f. uits will

eventually move from Public Housing based assistance to P#@setd Voucher assistance. In the

process, 132 units will be demolished and rebuilt with modern amenities. Tenants who resided there
0SF2NE GKS O2y OSNEWAAKIUINE@S aws Ga@aMNy/te KITASNI KK Sa RSY?2
been completed.

Describe the public housing agency's strategy for improving the living environment of low
and moderateincome families residing in public housing:

LHA maintains a fivgear strategyfor improving living environments is based on regular unit and
building maintenance and repair. Additionally, LHA sponsors and supporsuffadfency programs
focused on helping their residents improve their economic situation and quality of livingghrits
Special Projects Department.

Special Projects provides LHA residents with all the latest available community resources. Special
Projects also partners with other community agencies to bring services and special programs that
motivate our resident youth, encouraging them to stay inaahavoid drugs and gangs, improve their
lifestyle, and enhance their possibilities for the future.

Discussion:
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MA-30 Homeless Facilities and Serviae81.210(c)
Introduction

The City of Laredo partners with the Laredo Homeless Coalition to adbdeesseds of the homeless individuals and families or at risk of

homelessness. There are multiple organizations providing services in Laredo, such as homeless assistance providengceiglioviskers,

non-profit organizations, public housing agengiggntal health agencies and governmdraised organizations. The Laredo Homeless Coalition

Aa F 2Nl AYy3 IAINRAzLI 6K2aS YAaarzy Aa (2 GRSOGSNXYAYS | gidupdshRokd RS T2 NJ
to provide programs andervices related to housing, mental and physical health, nutrition, clothing, and education. Data for tHerkhdDed

table below was taken from the available information about the CoC that follows.

Facilities and Housing Targeted to Homeless Households

Emergency Shelter Beds Transitional Permanent Supportive Housing
Housing Beds Beds
Year Round Beds Voucher / Current & New | Current & New Under
(Current & New) Seasonal / Development

Overflow Beds

Households with Adult(s) and

Child(ren) 26 0 28 14 0
Households with Only Adults 92 0 1 16 0
Chronically Homeless Households 0 0 0 0 0
Veterans 0 0 0 14 0
Unaccompanied Youth 12 0 0 0 0

Table38 - Facilities and Housing Targeted to Homeless Households
Data Source Comments:

Consolidated Plan LAREDO 74

OMB Control No: 2566117 (exp. 09/30/2021)



Describe mainstream services, such as health, mental health, and employment services to the
extent those services are use to complement services targeted to homeless persons

Many social service agencies in Laredo provide benefits to homeldgilirads and families to address
homelessness. These services are essential to facilitate the process and serve the needs of those who
have already become homeless. The goal of providing supportive servicessigfalncy.

1 Azteca Economic Dev. and Beev. Corp.: Provides housing for low income individuals/families,
small business development and loans, financial education, tax preparation and immigration
services, and home buyer education.

f Border Region Behavioral Health Ctr: Provides adult and 8hyidRa Y Sy Gl f KSFf G K & 8§
well as a program for intellectual and developmental disabilities.

1 COL Health Department HIV Program: Provides comprehensive HIV/AIDS /STD health education,
awareness, screening, testing and outreach prevention serviceslhasyaedical health care
and needed support services.

T DIGSglre /2YYDP I SIEGK /SYyGiSNY t NP@OGARSAE KSIfdK O
pediatrics, oral health, podiatry, adult care, support services, behavioral health, and educational
programs.

9 Habitatfor Humanity: Builds simple, decent, and affordable houses for hardworkingnkmawme
families.

1 LaredoCollege: Provides a variety of affordable academic programs, technical and vocational
programs, norcredit community interest courses, and adult educat@ourses that help area
adults obtain English skills, job skills or a General Educational Development diploma.

1 Laredo Housing Authority (LHA): Owns and manages safe, decent, and affordable public housing
units and administers the Housing Choice Vouchegim. LHA also provides supportive
services and seHBufficiency classes.

9 Literacy Volunteers of Laredoltilizes instructional strategies to teach basic skills that help
adults read signs, prescriptions, time cards, checks, and affords them other bakifigathat
FNE ySOSaalNEB G2 0SS LINI 2F G2RIFe&Qa ¢g2N] F2NOSO

9 LULAC Haven, Inc.: A housing project for the elderly and handicapped. Quality of life services
that are provided include hot meals and social information sessions.

1 Neighborworks Laredo: Is a céigd Homeownership Center and HUD certified housing
counseling agency. It offers homebuyer classes, homeownership counseling, home preservation
counseling, and financial literacy education as well as affordable rentals.

T {FONBR | SI NIi Rrokdes sRed, yooda clothigyHbindane environment, welfare,
safety, care, supervision, medical and dental care, counseling and psychological aid (as needed),
educational opportunities, and moral guidance.

1 South Texas Food Bank: Alleviates hunger in South Texas by collecting and distributing food
through partner agencies and programs while creating awareness and educating the community
on the realities of hunger.

1 Texas Workforce Solutions: Provides services that help workers find and maintain employment
as well as, assist employers in hiring the right candidates for their business.
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1 Webb County Community Action Agency: Provides housing rehabilitation servicesycomst
homeownership and instructional classes, social services, meals, transportation, among other
services.

9 Villa San Luis: Provides section 8, 202, and 221 housing for low income individuals.

1 Webb County Veterans Service Office: Assists veterans am@dualependents in filing claims,
appealing decisions, obtaining military records and/or completing Eligibility Verifications
Reports. It also conducts home and institutional agency visits and interviews veterans and
veterans' dependents to evaluate thgiersonal situation to determine qualifying benefits and
services. These benefits and services include compensation, pension, death benefits,
educational assistance, home loans, insurance and /or hospitalization.

List and describe services and facilitidsat meet the needs of homeless persons, particularly
chronically homeless individuals and families, families with children, veterans and their
families, and unaccompanied youth. If the services and facilities are listed on scree40SP
Institutional Delivery Structure or screen MA5 Special Needs Facilities and Services,

describe how these facilities and services specifically address the needs of these populations.

The agencies listed below provide homeless services:

9 Bethany House provides emergency shelstreet outreach, housing assistance, meals,
counseling services, clothing, education classes, and job training to homeless
individuals/families.

9 Casa de Misericordia (CASA) provides emergency shelter for persons experiencing domestic
violence. CASA algoovides several programs that include safety planning, advocacy, referrals
to appropriate agencies, counseling, financial workshops, legal services, life skill classes, among
other services.

9 Catholic Charities of the Diocese of Laredo provides rentaltilitg assistance to families and
individuals to prevent homelessness to assist them in regaining housing stability. They also
provide lowcost immigration services, senior programs, food, recreational activities, income tax
services, and humanitarianlief.

9 Endeavors: Provides homelessness prevention and ragidusing services to veterans at risk
of becoming homeless. Through their case management services, veterans develop a housing
stability plan, are assisted in obtaining VA and other benefitsamagrovided referrals to
community agencies. Part of their services also includes providing veterans with temporary
financial assistance, which is based on financial need and includes rental deposits, arrears, and
utility payments.

i Holding Institute Comnmity Center: Provides emergency shelter services as well as GED and
ESL classes, life skills workshops, tutoring center, among other services.

9 Laredo Municipal Housing of the City of Laredo: This division maintains and manages housing
developments and pnades housing preference to homeless veterans.
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9 Serving Children and Adolescents in Need (SCAN) provide services to children, adolescents,
adults, and their families that include substance abuse treatment, emergency shelter services,

victim assistance, anoutreach services.
9 The Salvation Army assists kwecome households in emergencies and distributes clothing
vouchers, food, and assistance with shelter.
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MA-35 Special Needs Facilities and Servig&€4..210(d)
Introduction

The special needs population indes individuals having mobility impairments, disabilities, or that
require supportive services. Typically, this population has a severe or persistent mental illness,
development, and physical disabilities. Several organizations provide facilities amesdovispecial
needs populations in Laredo.

9 Casa de Misericordia (CASA) is a 501(c)(3) nonprofit organization that provides secure,
temporary residential services to victims of domestic violence.

9 The Children's Advocacy Center of Lar¥debb County (CA® a nonprofit organization
established in 1995 to service child victims of domestic violence and abuse.

9 Laredo Veterans Affairs Outpatient ClinldlUDVASH implements case management efforts for
Veterans to attain various services including eligibilitgeening services, referrals to VA primary
care, mental health and substance abuse treatment, disability benefits, income assistance,
employment support, money management skills and permanent housing subsidies (for Veteran
participants and their immediatiamilies) through its Housing Choice Voucher Program.

9 Laredo Housing Authority (LHA) is a 501(c)(3) nonprofit organization that provides housing
assistance to include public housing, Sectpand farm labor. LHA also provides family-self
sufficiency inguction, senior/disabled services, and residential council opportunities.

Including the elderly, frail elderly, persons with disabilities (mental, physical, developmental),
persons with alcohol or other drug addictions, persons with HIV/AIDS and themilies,

public housing residents and any other categories the jurisdiction may specify, and describe
their supportive housing needs

The elderly and frail elderly have physical, medical, maintenance, social, emotional, and financial needs.
Elderly and frielderly are often unable to maintain existing homes or to afford rent. Housing cost
burden related issues are often compounded by the requirement of additional services it takes for
elderly and frail elderly to age in place. Various populations witlgsiagbaeeds require supportive

housing. For some individuals, supportive housing is needed because they are unable to undertake the
activities of daily living without assistance. The specific needs of local special needs subpopulations are
described in NAI5, NorHomeless Special Needs Assessment.

Describe programs for ensuring that persons returning from mental and physical health
institutions receive appropriate supportive housing

Public systems or institutions (i.e., jails, prisons, hospitals, childneetfeental health facilities, etc.)
often release individuals directly into homelessness. To prevent this from happening, the Laredo
Homeless Coalition coordinates with the City, crisis units, hospitals, and courts. They also coordinate
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with Bethany Houswhich provides emergency shelter, street outreach, housing assistance, meals,

counseling services, clothing, education classes, and job training to homeless individuals/families and
.2NRSNJ) wS3IA2y alaw 0KFG LINEOARS &sas Rellzisia progyaiR foO K A £ R N.
intellectual and developmental disabilities, as well as other service providers to develop strategies for

ensuring appropriate housing for all persons leaving these systems.

Specify the activities that the jurisdiction plans tendertake during the next year to address
the housing and supportive services needs identified in accordance with 91.215(e) with
respect to persons who are not homeless but have other special needs. Link teyeae
goals. 91.315(e)

The City of Laredo plaro fund the following activities that align with the ogear goals and address
special housing and supportive needs:

Goal: Provide public services
Goal: Improve access to and quality of housing

Housing Rehabilitation Administration
Housing RehabilitatioLoan Program (PI)
Rental Rehabilitation Program

Code Enforcement

=A =4 =4 =

For entittement/consortia grantees: Specify the activities that the jurisdiction plans to
undertake during the next year to address the housing and supportive services needs
identified in accordance with 91.215(e) with respect to persons who are not homeless but
have other special needs. Link to onyar goals. (91.220(2))

Not applicable.
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MA-40 Barriers to Affordable Housing91.210(e)
Negative Effects of Public Policies on Affordableusing and Residential Investment

¢KS /AGe 2F [IINBR2Qa K2dzaAy3a YIFINJ]SG LINBaSyida airidy
adequate supply of affordable housing for low to moderaty’ O2 YS LIS2 L) S® ¢KS / AG@&Qa
Impediments to Fair Housing dbe (2018) examined a number of areas in which barriers to the

development of affordable housing might exist. Barriers identified in the Al that have negative effects on

public policies on affordable housing and residential investment included:

1 Lack of affrdable housing based on the number of bedrooms.
1 Lack of economic opportunities which prevents lower income from increasing their income and
the ability to live outside of loweincome areas.
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MA-45 NonHousing Community Development Assei91.215 (j

Introduction

In determining priorities for the allocation of federal funds, the City of Laredo has recognized the need to foster atoaipedi economy
that expands economic opportunities for present and future residents. This section descridesaheorkforce, the nature of current
employment, and activities that coordinate economic development activities across local and regional agencies.

Economic Development Market Analysis

Business Activity

Business by Sector Number of Number of Jobs Share of Workers Share of Jobs Jobs less workers
Workers % % %

Agriculture, Mining, Oil & Gas Extraction 3,876 1,663 6 3 -3
Arts, Entertainment, Accommodations 9,846 10,374 14 16 2
Construction 2,832 1,672 4 3 -1
Education and Health Care Services 14,642 15,257 21 23 2
Finance, Insurance, and Real Estate 3,713 3,503 5 5 0
Information 554 499 1 1 0
Manufacturing 1,406 663 2 1 -1
Other Services 1,633 1,594 2 2 0
Professional, Scientific, Management Services 2,622 2,500 4 4 0
Public Administration 0 0 0 0 0
Retail Trade 11,893 11,575 17 18 1
Transportation and Warehousing 11,977 13,598 18 21 3
Wholesale Trade 3,254 2,999 5 5 0
Total 68,248 65,897 - -- --

Data Source: 20112015 ACS (Workers), 2015 Longitudinal Empiejmrsehold Dynamics (Jobs)
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Labor Force

Total Population in the Civilian Labor Force 100,573
Civilian Employed Population 16 years and ov 94,740
Unemployment Rate 5.82
Unemployment Rate for Ages -P& 15.12
Unemployment Rate for Ages B5 2.72

Table40- Labor Force
Data Source: 20112015 ACS

Occupations by Sector Number of People

Management, business and financial 15,795
Farming, fisheries and forestry occupations 6,400
Service 11,700
Sales and office 27,340
Construction, extraction, maintenance and

repair 9,168
Production, transportation and material movin 4,870

Table41 ¢ Occupations bysector
Data Source: 20112015 ACS

Travel Time
Travel Time Number Percentage
< 30 Minutes 69,145 7%
30-59 Minutes 16,630 19%
60 or More Minutes 3,945 4%
Total 89,720 100%

Table42- Travel Time
Data Source: 20112015 ACS

Education:

Educational Attainment by Employment Status (Population 16 and Older)

Educational Attainment In Labor Force
Civilian Employed Unemployed Not in Labor Force
Less than high school graduate 17,555 845 15,365
High school graduate (includes
equivalency) 18,865 835 9,905
Some college or Associate's degree 22,410 935 6,450
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Educational Attainment

In Labor Force

Civilian Employed

Unemployed

Not in Labor Forceg

Bachelor's degree or higher

18,025

505

3,210

Table43 - Educational Attainment by Employment Status

Data Source: 20112015 ACS

Educational Attainment by Age

Age
18¢24 yrs | 25¢34 yrs 35c4g4 yrs | 45¢65 yrs 65+ yrs

Less than 9th grade 605 2,900 3,850 10,555 9,755
9th to 12th grade, no diploma 5,095 4,290 5,575 6,600 2,345
High school graduate, GED, or

alternative 9,025 9,650 9,035 10,920 3,645
Some college, no degree 10,820 8,000 6,260 7,640 2,465
Associate's degree 1,155 2,560 2,245 3,085 720
Bachelor's degree 1,180 4,840 4,915 5,675 1,225
Graduate or professional degree 88 1,465 1,950 2,900 1,010

Table44 - Educational Attainment by Age

Data Source: 2011-2015 ACS

Educational Attainmeng Median Earnings in the Past 12 Months

Educational Attainment Median Earnings in the Past 12 Months
Less than high school graduate 60,617
High school graduate (includes equivalency) 72,207
Some college or Associate's degree 91,526
Bachelor's degree 133,183
Graduate or professional degree 161,382

Table45 ¢ Median Earnings in the Past 12 Months

Data Source: 2011-2015 ACS

Based on the Business Activity table above, what are the major employment sectors within

your jurisdiction?

The largest employment sectors in Laredo in terms of worker share are Education and Health Care
Services (20%), Transportation and Warehouse (16%); Retail Trade (16%); Arts, Entertainment,
Accommodations (13%). Major employers list, compiled by the Ldedaomic Development
Corporation in January 2020, in the City of Laredo are included in a table below.

Describe the workforce and infrastructure needs of the business community:
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CKS /AGe 2F [FNBR2Qa 62N] F2NOS yieMBxicanbaiderka®ll gAf & R
economic trade. The stability of the Mexican national currency (the peso) impacts the unemployment

rates in Laredo. Additional infrastructure needs have been identified in the downtown area. Aging
infrastructure and increased demar the downtown sewers, facade improvements have raised

concerns on the ability to support additional development in the downtown area.

Describe any major changes that may have an economic impact, such as planned local or
regional public or private sectoinvestments or initiatives that have affected or may affect
job and business growth opportunities during the planning period. Describe any needs for
workforce development, business support or infrastructure these changes may create.

With the openingoftheF 2t f 2 Ay 3 aiG2NBayYy 12YS D22Rax G 12YS>
had a tremendous economic impact in Laredo. These stores, along with all the other retail stores, are
continually trying to attract visitors from Monterrey and Mexico City. D#ilgusands of visitors from

Mexico flock to Laredo to buy clothing and electronics at half the price of what it would cost them in

Mexico. Other economic impacts on the private sector have been the immigration policy has had a

major impact on the local enomy, especially for local builders, who have trouble finding skilled

workers.

How do the skills and education of the current workforce correspond to employment
opportunities in the jurisdiction?

A skillful and weleducated workforce is essential to atiting and retaining employers and growing the

/I AdeQa So2y2yead ! OO2NRAYy3 (G2 '/ { RIGlIET G4KS /Abe 2
unemployment rate, which does not include the thousands of legal workers that live in Mexico and
commutedaily. RaARSyida 6AGK I . OKSf2NDRa RS3INBS 2N KAIKS
the labor force than residents with less educational attainment. Residents without a high school diploma

or equivalent were more likely as those with only a high scgaddbma to be out of the labor force
FfG23SGKSNY ! OO2NRAY3I G2 GKS wnmy !/ { SadAayraSas
school degree.

Describe any current workforce training initiatives, including those supported by Workforce
InvestmentBoards, community colleges and other organizations. Describe how these efforts
will support the jurisdiction's Consolidated Plan.

¢CKS /AGe gAft O2yldAydzS (2 62N)] 6AGK GKS F2ft26Ay3
adequately educated anained: Laredo Community College, Texas A & M International University and

the Small Business Center, Azteca Economic Development and Preservation Corporation, United and

Laredo Independent School Districts.
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Laredo College Education and Workforce Iriitied: offers a Training and Financial Resource Station for

business wanting to expand their businesses through training their current workforce, i.e., TWC Grants,
Programs, LCEDC; Workforce Solutions for South Texas is a local organization that implaystata

2F aSNWBAOSa F20dzaSR 2y AYONBI & A gsHh reRodzdsl foDenploydey A G & Q&
to access workforce they are seeking, and training individuals to be successfully employed.

Does your jurisdiction participate in a ComprehensiEeonomic Development Strategy
(CEDS)?

Yes

If so, what economic development initiatives are you undertaking that may be coordinated
with the Consolidated Plan? If not, describe other local/regional plans or initiatives that
impact economic growth.

The 20112016 South Texas Comprehensive Economic Development Strategy (CEDS) contains the
following economic development initiatives that can be coordinated with this Consolidated Plan:

CEDS Goals and Objectives

1. Support the need for expanding and improvingtexA 2 y Q& A Y FNJ & G NHzOG dzZNB X Ay O
transportation, water, sewer, and utilities.

a. Support the development of Transportation Infrastructure

b. Enhance transportation connectivity in urban and rural areas, public and private, throughout the
regionwith an emphasis on coordination for education and job access

c. Support the development of Water, Sewer, and Utility infrastructure to support new businesses, and
provide first time services in rural areas.

2. Improve educational attainment and develoglabally competitive workforce
a. Develop a better educated, drug free, and high skilled workforce in the region

b. Coordinate with regional education and workforce development agencies to better align regional
training to meet employer needs and promaaégnment of economic and workforce development goals

c. Expand and promote-¥6 education, including vocational and technical career training opportunities
d. Increase the number of highly skilled and high wage jobs in the region

e. Support the expansiasnd access to financial resources for academic and technical training
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3. Support entrepreneurship and business development

a. Ensure that entrepreneurs and small businesses have access to the resources they need to start and
grow, such as small businessubators

b. Support efforts to encourage job development, retention, and expansion of major employers
c. Promote MicreLoan and Revolving Loan Fund Programs
d. Promote and support Rural Business Development

4. Strengthen and diversify the regional econaimypugh a comprehensive economic development
approach.

a. Help communities implement economic development strategies that expand existing, locally owned
businesses and attract new companies

b. Encourage communities to adopt policies that create affordablesing options for people working
in the community

c. Assist smaller communities in developing smaller ritwsters that capitalize on unigue community
assets

d. Identify and promote tourism assets in the region

e. Promote and expand historical preseiioa sites

f. Identify resources to help rural and small urban communities to access and acquire technology
5. Promote coordination among local economic development efforts

a. Serve as a regional economic development information clearinghouse

b. Provide technical assistance on economic development to local governments, economic and
community development organizations, and the private sector

c. Encourage and assist all counties in developing economic development plans.

d. Provide a forum for sharing and discussing information and issues relating to community and
economic development.

Discussion
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PRIVATE SECTOR:

#

EMPLOYEES
Wal-Mart (4 Locations) 2,125
H-E-B (7 locations) 1,764
McDonald's
Restaurant 1,350
Laredo Medical Center 1,200
Convergys 940

Private Sector Companies and Employees
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MA-50 Needs and Market Analysis Discussion

Are there areas where households with ntigle housing problems are concentrated?
(include a definition of "concentration")

As shown in the map at the end of this section, the highest concentrations (greater than 60%) of low
income households with severe housing problems are in the northwestrateand southern parts of
the City.

Are there any areas in the jurisdiction where racial or ethnic minorities or laveome
families are concentrated? (include a definition of "concentration™)

¢tKS /AG@ RSTAYSa alF NBI 27FflonAyDRNVEE OQ3 YOG Yi INKIG A R ¢
census tracts that, according to the latest Census information available, have a concentration of

minority populations or lowincome populations that are significantly larger than the minority or-low

income populationdr the City as a whole. Of the total population, 95.4% are of Hispanic ethnicity, while
2yfe noce: INB 2F 20KSNJI SGKYyAO 2NAIAyad . SOFdzasS [ |
of the city is considered an area of minority concentration.

What are the characteristics of the market in these areas/neighborhoods?

The characteristics in these neighborhoods, as well as others identifiedlid, @Re the age of housing,
lack of funds for investment in rehabilitation, aging infrastructures, ancttreentration of the
population with supportive social service needs.

Are there any community assets in these areas/neighborhoods?

,Sad ¢KSaS UNXOda NB Ot2asS G2 GKS /AdeqQa YIFa22N |
municipal buildings, mployment opportunities, and social service facilities. However, these community

assets are not equally distributed throughout these areas. For example, most of the new developments

are located in North and South Laredo.

Are there other strategic opporturiies in any of these areas?

Other strategic opportunities exist with potential partners in efforts to revitalize the inner city and
downtown Laredo areas. Continued development of this area could benefit residents of these areas by
providing greater acce#slity to recreational facilities, upgraded infrastructure, employment
opportunities, and removal of blighted industrial structures and vacant residential buildings. The City
will continue to fund redevelopment in the older neighborhood to create a marebkle livable

environment through the activities of 4fill housing, rehabilitation, reconstruction, and code

enforcement.
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ity of Laredo - LI Households with Severe Housing Problems
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City of Laredo Demographics and Poverty
€D AFFIRMATIVELY FURTHERING FAIR HOUSING
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MA-60 Broadband Needs of Housing occupied by Land Moderatelncome
Households 91.210(a)(4), 91.310(&8)}

Describe the need for broadband wiring and connections for households, including &owl
moderate-income households and neighborhoods.

As information, services, and resources increasingly move online, digital inequality has come to both
reflectandcy’ G NA 6dzi S (2 20KSNJ LISNEAAGSY(d F2N¥Ya 2F az20Alf
Development, in the Digital Inequality and L-tmeome Households Report, Disparate access to the

Internet and digital devices corresponds closely with longstanidiegualities in income, education,

race and ethnicity, age, immigration status, and geography. Typicallyas&ifled households include

populations that tend to face digital disadvantages, such as families earning less than $25,000 per year,
individualswithout a high school degree, and minorities. Household income is strongly associated with

in-home Internet connectivity levels, with leimcome households being less connected than higher

income households.

According to the 2018 ACS estimates for thg GitLaredo reflects 44,395 (63%) of all households have
access to internet subscriptions or broadband. However, only 32% of households with less than $20,000
have highspeed internet subscriptions at home.

Describe the need for increased competition bywiag more than one broadband Internet
service provider serve the jurisdiction.

While historical ACS estimates reflect that more than 63 percent of the population has a broadband
subscription, research data from Hi@peed Internet indicates that both AT&T in the City of Laredo
offer fiber internet and DSL internet. The DSL network D& T reaches all of Laredo, including Ranchitos
las Lomas Colonia and Del Mar. However, the fiber network is still in development and does not cover
the entirety of Laredo.

The highspeed cable is widely accessible through Time Warner Cable. This newsrlarge as the

AT&T DSL network, reaching Farm to Market Road 1472 in the northwest and extending as far south as
Pueblo Nueva Colonia. Some Laredo residents can access the internet via Valley Telephone Cooperative.
This network is limited to Pueblo Bwua Colonia, Fiesta Loop, Acres Colonia, and Palencia Avenue, all of
which are in the southern half of Laredo. This area is also served by Alenco Communications. Alenco
Communications also covers the neighborhoods north of Del Mar Boulevard. The fastastiService
Providers in Laredo consist of:

9 Spectrum offers internet at speeds up to 100 Mbps
9 Viasat offers internet at speeds up to 25 Mbps
1 AT&T offers internet at speeds up to 20 Mbps
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9 EarthLink offers internet at speeds up to 20 Mbps

The map below dfgays data showing the number of providers reporting residential fixed broadband
service in the city. The map displays the populatimighted average number of broadband providers
city level. This map shows all technologies and broadband at a speeteaga5 Mbps downstream /
3 Mbps upstream.

The City of Laredo has more than three internet providers to ensure costs remain reasonable among
providers. To assist the City in meeting the need for broadband, some service providers have qualifying
low-cost lroadband services.

City of Laredo Households with High Speed
Internet Subscription at Home (2018)

i
S
Q
Z  $75,0000rmore | 87.0% |
(]
=
Q $20,000t0 $74,999 | 65.0%
)
4
§ Less than 520,000 l 32.1%
0.0 20.0% 40.0 60.0% 80.0 100.0
PERCENTAGE
Source: 2018 ACS Estimates, www.data.census.gov
Internet
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Access from ATT

e 510.00 permonth
*  (Covid-19 Update: Two months of free service to new Access customers who order by April 30, 2020.
$5/mo or $10/mo after that, depending on your speed. Eligibility has been expanded based on
income and includes (a) households with income 135% or less than federal poverty guidelines, and
(b) households participating in the National School Lunch Program/Head Start. All home internet
data overage fees are waived.
*  For more information, call(855)220-5211.
* Data: 150GB or 1TB based on type & speeds available
* Noinstallation fees. No charge for in-home Wi-Fi modem.
You may be eligible for this offer if at Ieast one resident inthe housshold participatesin the U.S. Supplemental
Nutrition Assistance Program [SNAP); your addressisin AT&T's 21-state service ares, at which AT&T offers
wireline home Internet service; 2nd youdo nothave outstanding debt for AT&T fixad Intemet senica within the
|ast six months or outstanding debt incurred under this program. AT&T will assign the fastestofthese speed
tiers available at the customer's address: 10 megabits per second, for $10 per month; S megabits per second, for
$10 per month; orthree megabits per second, for S5 permonth.

PCs for People

Aslow as $11.25 permo

For more information, call (651) 354-2552

Data: Unlimited

Three prepaid plans are available: 3 months of service-545 ($15/mo) 6 months of service-585
($14.16/mo) 12 months of service-$135($11.25/mo)

To be eligible, 2 household neads to be 200% or below of the federal poverty level or be currentlyenrolled inan
income-based govemment assistance program. Examples of programs that are eligible include food support
[SNAP), financizl assistance (TANF), free or reducad lunch at school, Section 8 Housing, and $S1. Customers must
show 2 photo |D and proof of eligibility.

Spectrum Internet Assist

¢ §$17.99 permonth
*  Covid-19 Update: Two months of freeinternet service for households with a K-12 or college student
who do not already have a Spectrum internet subscription, installation fees will be waived, and open
access to Spectrum public Wi-Fi access points for 60 days. To enroll, call 1-844-488-8395. Households
with children participating in the National School Lunch Program and people 65 years or older
receiving Supplemental Security Income (SS1) should ask to enroll in Spectrum Internet Assist in order
receive two months of free service and remain on the low-cost plan {$17.99-523.99/mo) after the
two-month promotionends.
For more information about the low-cost internet service program, call (844) 525-1574
Data: No data caps
* Internet modem induded.Add in-home WiFi for $5a month. Install fees are waived if self-installation
isnot available in an area.
To qualify for this offer, at least one personin the applying household must participate inthe National School
Lunch Program, Community Eligibility Provision, or receive Supplemental Security Income (65 y2ars old or older
only).

Services
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MA-65 Hazard Mitigation 91.210(a)(5), 91.310(a)(3)

5SA0NAO0S (GKS 2dz2NAARAOGA2Y Q& AYONBIaSR yI (dzNJT €

Hazard mitigation is any action taken to permanently eliminate or reduce thet@rngrisk to human
life and property from natural and technological hazards. It is an essential element of emergency
management along with preparedness, response, and regovédre City of Laredo created the
Emergency Operations Center (EOC) that will serve as a regional hub for disaster and emergency
management in coordination with the Laredo Fire Department Office of Emergency Management.

I O02NRAY3I (2 { Kz8rd Mitigatién PR thd Qity\cBnRZteda hdzard analysis to reduce
community vulnerability. The assessment of natural hazard risks associated with climate change
revealed the City is most susceptible to flooding and fire hazards.

Describe the vulnerabity to these risks of housing occupied by le@nd moderateincome
households based on an analysis of data, findings, and methods.

.FaSR GKS /AGeQa tflFyyAya RFEGFEZXZ §KSyear andba@eadzNS a I
floodplain areas witih are homes located in the Western Division of the City (neighborhoods along the

Rio Grande River) as well as the Central Laredo (which includes Retama, Chaparral, and points north
between Hillside and Muller). The structures that could be damaged binfikede homes and

businesses located along with the Southeastern Division that is adjacent to wildland (Zacate and Chacon
Creek). Many of these structures are occupied by-lowome households as reflected in the map below;

the City has concentrations 80% or more of lowncome families in the Western, Central, and

Southeastern Divisions of Laredo.
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Strategic Plan

SRO5 Overview
Strategic Plan Overview

The Strategic Plan provided below identifies priority needs andrggebg focus areas for community
development and housing efforts in the City of Laredo for the next five years. This Plan will identify the
I A G & Paverty iviiiatives, market conditions, available resources, and the plan to monitor
performance and comliance for each HUD program for which it receives funds. The priorities identified
are based on the information received from needs assessment surveys, market analysis, stakeholder
meetings, and public comments. The City of Laredo is anticipating oveni#i@® in federal funds over

this 5year Consolidated Plan period. The City of Laredo Community Development Department will
administer these grant funds. The Community Development Department will partner with city
departments, nonprofit partners, develeps, community housing development organizations, and the
local housing authority to expend these funds on eligible activities that address the strategic priorities
listed in this Plan.

The Community Development Department provides quality of life services taoWwnoderateincome

citizens of the City of Laredo. CDBG, HOME, and ESG allocations will be leveraged to generate long term
improvements for low and moderatmcome residents andommunities while helping to address

various federal, state, and local priorities, such as affordable housing, fair housing choice, economic
development, homelessness, and lelaaised paint hazards.

The City will concentrate CDBG spending on communititiegi infrastructure projects, housing
rehabilitation, public service activities, and economic development activities. HOME funds will be
utilized on the development or rehabilitation of single and mfathily housing units, tenarased

rental assistaoe activities, and homebuyer activities. Additionally, the City will focus on rapid re

housing, homelessness prevention, emergency shelter, and essential services for the homeless with the
ESG grant.

The City currently has 97 Census Block groups thati@ssitted as low/moderate income. These tracts
were defined by the U.S. Department of Housing and Urban Development (HUD) as low/mederate
income and are shown on the map below and table below.
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Tract (B;:gﬁ:, ;g‘:‘; Tract g:gf’; m Tract (B;:gﬁ:, ;g‘:‘;
17.06 1 51.18% 9.01 1 61.54% | 10.04 1 70.45%
18.11 1 51.45% | 12.02 1 61.88% | 10.03 1 70.49%
13.00 1 51.50% | 18.06 2 61.90% | 12.01 1 70.71%
11.01 1 53.15% | 17.06 4 61.95% | 18.06 1 71.57%
17.09 3 53.27% 10.1 4 61.97% | 14.02 1 73.73%
18.14 1 53.38% | 001706 2 6220% | 18.17 2 75.44%
19.00 2 53.89% | 18.09 1 62.48% 6.01 1 76.00%
1.01 3 54 26% 6.02 1 62.61% 9.04 2 78.11%
18.07 3 54.43% | 15.02 2 62.69% 1.09 2 78.95%
11.03 2 55.38% 1.01 1 62.99% 8 2 79.91%
9.04 3 56.20% 6.02 2 63.20% 13 3 80.24%
17.16 1 56.36% 1.09 1 6450% | 17.06 3 80.58%
1.05 2 57.14% 2 3 64.88% 1.07 2 80.68%
8 1 57.25% | 1817 3 64.93% | 18.18 1 80.94%
11.04 2 57.63% | 14.01 1 65.29% | 12.01 3 80.99%
12.01 2 57.96% | 14.01 2 66.19% 1.06 1 81.42%
1.08 1 58.39% | 18.07 1 66.26% 7 2 81.90%
1.05 1 58.41% | 18.07 2 67.15% | 14.01 3 83.56%
1717 2 58.60% 2 2 67.21% | 18.08 2 85.27%
2 1 59.02% | 18.17 1 67.22% 1.01 2 85.53%
11.03 1 59.18% 19 1 67.30% | 18.15 2 85.58%
11.01 2 59.22% 1.06 2 67.43% 3 2 86.61%
9.01 3 59.22% | 16.01 2 67.46% 8 3 87.57%
15.01 1 59.29% | 18.13 1 67.65% 7 3| 89.34%
2 4 5961% | 17.10 1 67.91% | 12.02 2 89.52%
10.01 1 59.74% 9.03 2 68.04% | 18.14 2 89.68%
9.04 1 60.00% 6.01 3 68.32% 9.01 4 89.83%
1537 1 60.14% | 10.04 2 68.42% | 15.01 2 90.43%
18.12 2 60.26% | 11.04 1 68.54% 9.03 1 94 98%
10.01 2 60.69% 6.01 2 70.09% 3 1 97.56%
13 2 60.89% | 11.05 2 70.10% 19 3 100%
1.07 1 61.25% | 15.02 1 70.37%
18.08 3 61.46% 1.08 2 70.43%
Low/Mod Census Tracts
Consolidated Plan LAREDO
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SR10 Geographic Prioritieg 91.215 (3(1)
Geographic Area

Table46 - Geographic Priority Areas

General Allocation Priorities

Describe the basis for allocating investments geographically within the jurisdiction (or within the EMSA
for HOPWA)

The City of Laredo is an urban area that relies on widely accepted data such as American Community
Survey (ACS), HUD low and modefiattome summary data, and Federal Financial Institutions
Examinations Council (FFIEC) data to determine areas througheabthmunity with concentrations of
low and moderateincome communities. Program resources are allocatedwveithe based on lownod

areas, which often coincide with areas of minority concentration. Over the next five years, the City
intends to utilize CDBGIOME, and ESG funds in areas where 51% or more of residents have low or
moderate household incomes) are shown in the map below.

The City of Laredo receives a direct entitlement of CDBG, HOME, and ESG funds from the U.S.
Department of Housing and Urban 2éspment to address the needs in the community. The needs
identified during the Needs Assessment process were not exclusive to any specific geographic area
within the City. Laredo has opted to undertake projects that will benefit inceliggble households
throughout the City rather than identifying a target area. Program resources are allocated citywide
based on lowmod areas, which often coincide with areas of minority concentration.
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SR25 Priority Needs 91.215(a)(2)

Priority Needs

Table47 ¢ Priority Needs Summary

1 Priority Need | Housing Rehabilitation

Name

Priority Level | High

Population Extremely Low
Low
Moderate
Large Families
Families with Children
Elderly
Persons with Physical Disabilities

Geographic

Areas

Affected

Associated Rehabilitation of Existing Housing

Goals Planning and Administration

Description Rehabilitation services will be provided to loand moderateincome
homeowners who lack the funds to make repairs and improvemenksing their
homes to a safe, decent, sanitary, and suitable living environment. Additional
rental rehabilitation program will consist of the rehabilitation of a building for tf
purpose of providing affordable rental housing units to be availablew income
households.

Basis for t NBaASNDPAYy3 GKS /AGeQa F3Ay3a K2dz@aAy

Relative income homeowners and renters. This type of assistance was identified as a

Priority need in the Community Needs SuyMay community members. As demonstrateq
in the Housing Needs Assessment, Table21l,8ncome levels have a direct
correlation to the number of severe housing problems occurring.

2 Priority Need | New Construction of Housing
Name
Priority Level | High

Consolidated Plan
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Population

Extremely Low

Low

Moderate

Large Families
Families with Children

Elderly

Geographic

Areas

Affected

Associated Acquisition/Acquisition Relocation

Goals Homebuyer Assistance
Clearance
Planning and Administration

Description The City will work with financial lending institutions, builders, and/or-poufit
housing organizations to facilitate acquisitions, housing construction, and
rehabilitation, as well as homeowner qualifications and mortgage financing. T
City will resere a HOME allocation for investment in housing to be developed,
sponsored, or owned by Community Housing Development Organizations (C}
for the provision of decent housing that is affordable to low and modenmateme
persons.

Basis for The need for affordable housing for target populations was shown to be in gre

Relative need in the Housing Market Analysis, and Community Needs Survey. As

Priority demonstrated in the Housing Needs Assessment many families suffer from

substandard conditions, overcrowtdj, and have a severe housing cost burden.

Priority Need
Name

Homebuyer Assistance

Priority Level | High
Population Extremely Low
Low
Moderate
Large Families
Families with Children
Elderly
Geographic
Areas
Affected
Associated Homebuyer Assistance
Goals Planning and Administration

Consolidated Plan
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Description Homeowner assistance will provide services for-lamd moderateincome
individuals who wish to purchase their own homes through the Down Paymer
Assistance Program.

Basis for Providing financial assistance for homeownership ranked high in the Commut

Relative Needs Survey. As housing prices continue to rise, homeownership becomes

Priority reach for low and moderateincome families. As demonstrated in the Housing
Needs Assessment. &mumber of cosburdened households that pay between
30¢ 50% of their income on housiwrglated costs is 12,440. However, the numk
of severely cosburdened households that pay more than 50% of their income
housingrelated costs is close at 11,16Fherefore, it has been assigned a high
priority.

4 Priority Need | Rental Assistance

Name

Priority Level | High

Population Extremely Low
Low
Moderate
Large Families
Families with Children
Elderly
Frail Elderly
Persons with Physical Disabilities

Geographic

Areas

Affected

Associated Rental Assistance

Goals Planning and Administration

Description Tenant Based Rental assistance allows for theifmeme tenant to live more
comfortably on a fixed income. This is especially true for the eldadyfrail
elderly, and those with special needs.

Basis for The Community Needs Survey demonstrated a great need for rental assistan

Relative low income residents. As demonstrated in the Housing Needs Assessment, tf

Priority number of costburdened households that pay between 880% of their income
on housingrelated costss 12,440. However, the number of severely eost
burdened households that pay more than 50% of their income on housiated
costs is close at 11,169. Therefore, it has been assigned a high priority.

5 Priority Need | Homelessness Assistance
Name

Consolidated Plan
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Priority Level

High

Population Extremely Low
Low
Moderate
Large Families
Families with Children
Elderly
Chronic Homelessness
Individuals
Families with Children
veterans
Victims of Domestic Violence
Geographic
Areas
Affected
Associated Homeless Assistance
Goals Planning and Administration
Description Emergency Solutions Grants Program (ESG) funds will be used to fund Homg
Prevention, Rapid Rieousing, Emergency Shelter, Street Outreach, and
Homelessness Management Information System @G)Mb reduce homelessness
in the city.
Basis for As demonstrated in the Homeless Needs Assessment section of this plan ang
Relative Community Needs Survey, the homeless population in the City of Laredo
Priority continues to grow without the increase of services to meet their needs. As ar

of the data collectedtiis estimated a total of 241 individuals are experiencing
homelessness. Of those, only 90% were sheltered, leaving 10% of homeless
individuals unsheltered. Addressing homeless needs is a high priority for the
of Laredo.

Priority Need
Name

Code Erdrcement

Priority Level | High
Population Extremely Low
Low
Moderate
Non-housing Community Development
Geographic
Areas
Affected

Consolidated Plan
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Associated

Code Enforcement

Goals Planning and Administration

Description Enforcement and education regarding City codes related to weeded lots, junk
vehicles, and nuisances is essential to improving and maintainingntmsne
neighborhoods and areas clean and safe, promote a healthy environment, an
improved quality of life.

Basis for The Community Needs Survey resulted in a great need for elimination of slun

Relative blighting conditions, especially code enforcement. This activity promotes

Priority cleanliness and safety in neighborhoods and leads to more stable neighborhg

environments.

Priority Need
Name

Public Facilities

Priority Level

Low

Population Extremely Low
Low
Moderate
Non-housing Community Development

Geographic

Areas

Affected

Associated Public Facilities

Goals Clearance
Planning and Administration

Description There continues to be a need for neighborhood public facilities that provide sa
places for community members to gather or individuals to receive services.
Facilities include, but are not limited to, community, senior, and recreation
centers, parks and aygrounds, and neighborhood police substations.

Basis for The need for facilities is shown through the continued expressed need from tk

Relative Community Needs Survey.

Priority

Priority Need | Public Improvements

Name

Priority Level

Low

Population

Extremely Low

Low

Moderate

Non-housing Community Development

Consolidated Plan

LAREDO 105

OMB Control No: 2568117 (exp. 09/30/2021)



Geographic

Areas

Affected

Associated Public Improvements

Goals Planning and Administration

Description Infrastructure development within lowand moderateincome areas in need
within the City of Laredo. Existing areas throughout the city that do not have
proper drainage systems are considered to be of high priority due to substang
living conditions. Furglallocated under this category could be used for drainag
projects, construct sidewalks, provide handicap accessibility, install traffic ligh
street signs, bike lanes and other improvements, as deemed necessary, to as
0KS O2YYdzyA(eéndsafey heads.O0 KSI f K |

Basis for The need for infrastructure is shown through the continued demand for assist

Relative from the various programs and the expressed need from the Community Nee

Priority Survey.

9 Priority Need | Public Service

Name

Priority Level | Low

Population Extremely Low
Low
Moderate
Non-housing Community Development

Geographic

Areas

Affected

Associated Public Service

Goals Planning and Administration

Description Addressing neighborhood needs through graffiti removal is one way the City (¢
Laredo will improve the quality of life and promote safety for residents, espec
those in low and moderattncome neighborhoods. Also, the development of
recreational and othr programs which promote good health and improved
quality of life will be provided to low and moderaitecome clientele.

Basis for The graffiti removal activity promotes cleanliness and safety in neighborhoods

Relative leads to more stableeighborhood environments. Through the Community Neg

Priority Survey, residents also expressed a great need for more recreational and qua

life amenities.
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10

11

Priority Need | Economic Development

Name

Priority Level | Low

Population Extremely Low
Low
Moderate
Non-housing Community Development

Geographic

Areas

Affected

Associated Economic Development

Goals Planning and Administration

Description Economic Development in the City of Laredo is of great need. By addressing
need, the income levels of low and moderate individuals will be raised throug
training and employment. At the same time, jobs can be created through sma
business develapent.

Basis for Respondents from the Community Needs Survey ranked economic developm

Relative as having a great need, specifically small business development and job train

Priority and employment.

Priority Need | Clearance

Name

Priority Level | Low

Population Non-housing Community Development

Geographic

Areas

Affected

Associated Public Facilities

Goals Clearance
Planning and Administration

Description CDBG funds will be used for the clearance of substandard structures in

low/moderate income areas to promote safety by eliminating the unsafe
conditions and hazards that these structures may conduce and improved qua
of life.

Consolidated Plan
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Basis for The demolition of substandard structures promotes health, cleanliness, and s

Relative in neighborhoods and leads to more stable neighborhood environments. Also

Priority demolition and clearance of abandoned and dilapidated structures will be
undertaken in low ad moderateincome areas. Although the demolition of
substandard structures is needed in the City, compared to other needs, these
projects have been assigned a low priority.

12 Priority Need | Acquisition

Name

Priority Level | Low

Population Extremely Low
Low
Moderate
Non-housing Community Development

Geographic

Areas

Affected

Associated Acquisition/Acquisition Relocation

Goals Planning and Administration

Description The City will allocate funding for the acquisition of land in support of public fag
improvements and affordable housing.

Basis for It was noted in the Community Needs Survey, both housing and public

Relative facility improvements were of great need for community residents. Because o

Priority many of the projects conducted in support of public facilities and housing reqt
the
acquisition of land, the City will allocate funds throughout the next five years f
acquisition.

Narrative (Optional)

Through the Consolidated Planning process, the City has evaluated needs and assessed the market to
determine gaps in services and needs in the community. Through the evaluation and findings of other
studies focused on community development along with tleeds and concerns established throughout
the public participation process, a set of 12 priority needs have been identified to guide the use of
community development funds throughout the next five years.
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SR30 Influence of Market Conditiong 91.215 (b)
Influence of Market Conditions

Affordable
Housing Type

Market Characteristics that will influence
the use of funds available for housing type

Tenant Based
Rental Assistance
(TBRA)

Local market conditions show that severely ebstdened families are at the
highest risk of becoming homeless. These families pay more than 50% of the
income toward housing costs. Further, families who are severelylrogiened
and earn household incoas less than 50% AMI are at an even higher risk of
becoming homeless. The City has limited availability of decent, safe, and
affordable units to accommodate these households. Additionally, there is a h
demand for public housing units and tax credit spfurther widening the gap
between the need and the supply of units. TBRA is a useful tool to bridge the
in the market rate for affordable units and the income disparity for the Vew-
income wage earners.

TBRA for Non
Homeless Special
Needs

Lack & units with supportive services influences the use of funds available for
housing type. A need for supportive housing has been identified based on
consultations with homeless persons, accommodation, and social service
agencies. Market characteristitapacting this priority relate to the shortage of
privately-owned housing units which are available to provide supportive hous
programs. This problem is intensified by the lack of public funds.

New Unit
Production

A shortage of affordable, decenthduy/ 3 dzy AG&d Aa |y ARS
population continues to increase, the demand for housing continues to rise. /
demand increases, cost increases, making housing unaffordable for resident
below a certain income level. Constructing new reatad homeowner units for
low-and moderateincome residents is critical.

Rehabilitation

The market characteristics influencing this priority include the age and condit
of the existing housing stock without the income to support the rehabilitation
units. Vulnerable populations such as elderly, disabled;itmeme, and special
needs families often live on fixed incomes that are not sufficient to cover
unexpected housing repairs.

Acquisition,
including
preservation

There are opportunities to improve ttenditions and affordability of housing by
the acquisition of vacant, deteriorating structures. These structures are-omitti
or previously nonresidential buildings appropriate for conversion. The cost arn
complexity of acquisition and rehabilitation thfese structures usually require
implementations by an experienced housing development entity and financia
assistance. When arrangements are of historic or architectural value, the cos
be increased. Similar to the new unit production, the HOME @umgcan provide
the resources for this type of development.

Table48 ¢ Influence of Market Conditions
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SR35 Anticipated Resources91.215(a)(4), 91.220(c)(1,2)
Introduction

The anticipated budget for FY 202021 is as follows: CDBG $3,849,601, HOME $1,167,578 and, ESG $327,812. The City of Laredo anticipated
the receipt of $262,800 in program income $2,800 for the CDBG program and $260,000 for the HOME [iogy@ity. alsanticipates

receiving $72,000 in Housing Rehabilitation Revolving Loan funds to be used for the administration of the Housing RehBRibdgeam

($7,027) and projects under this program ($64,973), totaling $3,924,401.00 of CDBG funds expectedilatie an year 1.

I Ade 27F [ -20BRPREEalloGation was reduced from $3,850,188 to $3,849,601 and the HOME allocation from $1,167,858 to
PmMImcTIpTtyd ! OO2NRAY3A (2 GKS /Ade 2F [ NBR2 8@and $280xroithe 020 HOME A OA LJ- G A 3
allocations did not trigger a substantial amendment and therefore citizen participation process was not required.
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Anticipated Resources

OMB Control No: 2566117 (exp. 09/30/2021)

Program | Source Uses of Funds Expected Amount Available Year 1 Expected Narrative Description
of Annual Program | Prior Year Total: Amount
Funds Allocation: | Income: | Resources: $ Avaiable
$ $ $ Remainder
of ConPlan
$
CDBG | public- CDBG funds will be used for
federal administration, housing rehabilitation, a

rental rehabilitation program, code
enforcement, public facilities, public
improvements, and public services. A
minimum of 70% of funds will be ed to
address low and moderate income
national objective. CDBG Funds used

Acquisition throughout the City will leverage other

Admin and federal, local, and private funds. The Cit

Planning also anticipates receiving $72,000 in

Economic Housing Rehabilitation Revolving Loan

Development funds to be used fortte administration of

Housing the Housing Rehabilitation Program

Public ($7,027) and projects under this prograr

Improvements ($64,973), totaling $3,924,401.00

Public Services | 3,849,601 2,800 0 | 3,852,401| 15,697,604 expected to be available on year 1.
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OMB Control No: 2566117 (exp. 09/30/2021)

Program | Source Uses of Funds Expected Amount Available Year 1 Expected Narrative Description
of Annual | Program | Prior Year Total: Amount
Funds Allocation: | Income: | Resources: $ Avaiable
$ $ $ Remainder
of ConPlan
$
HOME | public- | Acquisition HOME funds will be used for
federal | Homebuyer administration, to provide Down Payme]
assistance Assistance and TenaBased Rental
Homeowner Assistance, fun€@ommunity Housing
rehab Development Organizations and for a
Multifamily homeowner reconstruction program.
rental new HOME funds will leverage other federal,
construction local, and private funds.
Multifamily
rental rehab
New
construction for
ownership
TBRA 1,167,578 260,000 01,427,578 5,710,312
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Program | Source Uses of Funds Expected Amount Available Year 1 Expected Narrative Description
of Annual | Program | Prior Year Total: Amount
Funds Allocation: | Income: | Resources: $ Avaiable
$ $ $ Remainder
of ConPlan
$
ESG public- | Conversion and ESG funds will be used for Administratiq
federal | rehab for to fund Homelessness Prevention, Rapi
transitional Rehousing, Emergency Shelter, Street
housing Outreach, and the Homelessness
Financial Management Information System (HMIS
Assistance in order to reduce homelessness in the
Overnight city. ESG match requiremenisll be met
shelter by requiring organizations to achieve a
Rapid rehousing 100% match of all funds received.
(rental
assistance)
Rental
Assistance
Services
Transitional
housing 327,812 0 0| 327,812 1,311,248

Table49 - Anticipated Resources

Explain how federal funds will leverage those additional resources (private, state and local funds), incladiegcription of how
matching requirements will be satisfied

The City of Laredo will use a combination of public and private funding to conduct activities identified in this planthBu@ngsolidated Plan
period, the City will research opportunities apply for additional funding streams that are consistent with the goals of the Consolidated Plan.
Currently, the City uses other grant funds and City general funds to offset funding reductions through its HUD CPD prdigigrii ie City of

Consolidated Plan
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Laredo willkcontinue to look for other sources of funding that are consistent with the goals of the-2020 Consolidated Plan by working with
community partners and neprofit organizations to encourage leveraging of available funding sources and strengthen theychpéding.

The City of Laredo has been determined by HUD to be an area of severe fiscal distress, for this reason, the HOME matehiegtreg
waved 100% for FY2020n H M® | 26 SOSNI Ay &AdzLILIR2 NI 2F GKS / A G amQthe ptofrards eFtidpfdd ®R 52 gy
leverage approximately $1,560,000 in private sector mortgage loan financing for F2@2R0

The ESG program requires a 100% match for the total amount of funds drawn down during the federal fiscal year. The &itgl iE§@

subrecipients to provide a dolldor-dollar match by calculating the value of volunteer hours, private donations, and the salary not covered by

ESG, other grant funding-kind donations, or by other eligible methods as provided inthe ESGrégylaii® ¢ KS / AdéQa | yiaia OALJ
obligation for 2020 is at least $327,812.00.

If appropriate, describe publically owned land or property located within the jurisdiction that may be used to address tedse
identified in the plan

The Community Developmeepartment will continue to look for options to acquire, rehabilitate, and/or redevelop vacant land and/or
properties throughout the City for affordable housing or other community development projects that will benefit LMI residents

In addition, the Citys in the process of converting the Southern Hotel, a building located in downtown Laredo, into mixed income rental
housing. The architectural contract was awarded in April of 2020 and we are in the process of environmentally clearivabiiitatien o the
project.

Discussion
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SR40 Institutional Delivery Structure; 91.215(k)

Explain the institutional structure through which the jurisdiction will carry out its consolidated plan
including private industry, neprofit organizations, and publiastitutions.

Responsible Entity Responsible Entity Role Geographic Area Serve
Type
Azteca Economic Non-profit Economic Other
Development and organizations Development
Preservation Corp. Ownership
Rental
Bethany House of Non-profit Homelessness Other
Laredo organizations
Border Region MHMR | Regional organization | Non-homeless special | Other
Behavioral Center needs
Casa de Misericordia | Non-profit Homelessness Other
organizations
Catholic Charities of thg Community/Faith Homelessness Other
Diocese of Laredo based organization
City of Laredo Health | Government Nonrhomeless special | Other
Department HIV needs
Program
City of Laredo Parks an| Government Nonrhomeless special | Other
Leisure Services needs
Planning
neighborhood
improvements
public facilities
City of Laredo Planning| Government Non-homeless special | Other
and Zoning Department needs
Planning
neighborhood
improvements
public facilities
Endeavors Non-profit Homelessness Other
organizations
Gateway Community | Other Non-homeless special | Other
Health Center needs
HABITAT FOR CHDO Ownership Other
HUMANITY OF LARED
INC.
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Service Office

Responsible Entity Responsible Entity Role Geographic Area Serve
Type
Holding Institute Non-profit Homelesshess Other
Community Center organizations public services
Laredo College Public institution Non-homeless special | Other
needs
Laredo Housing PHA Public Housing Other
Authority
Laredo Municipal Government Homelessness Other
Housing Rental
Literacy Volunteers of | Non-profit public services Other
Laredo organizations
LULAC Haven, Inc. Non-profit Rental Other
organizations
NeighborWorks Laredo| CHDO Ownership Other
Rental
Sacred Heart Children's Non-profit Nonrhomeless special | Other
Home organizations needs
The Salvation Army Non-profit Homelessness Other
organizations
Serving Children and | Non-profit Homelessness Other
Adults in Need (SCAN) | organizations
South Texas Food Banl Non-profit public services Other
organizations
Villa San Luis Non-profit Rental Other
organizations
Workforce Solutions for| Regional organization | Economic Other
South Texas Development
Webb County Government public services Other
Community Action
Agency
Webb County Veteran'sy Government public services Other

Table50- Institutional DeliveryStructure
Assess of Strengths and Gaps in the Institutional Delivery System

The City of Laredo has a network of service providers that are made up of nonprofits, private sector
developers, communitpased development organizations, a local housing authaaihd coalitions.

Additionally, the City employs staff to administer these grants programs. This allows both the team and

the service providers to become subject matter experts to maximize both the efficiency and
effectiveness of the program.

Consolidated Plan
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One of the geatest strengths of the Institutional Delivery System is the communication between
partners. It is critically important the partners communicate with one another to avoid duplications of
services and to preserve scarce resources. On the other hand, dine wiost significant gaps in the
Institutional Delivery System is the financial capacity of these nonprofit partners. The funding that the
City of Laredo provides is intended to be supplemental to the operation of programs.

Availability of services targetd to homeless persons and persons with HIV and mainstream

services
Homelessness Prevention Available in the Targeted to Targeted to People
Services Community Homeless with HIV
Homelessness Prevention Services
Counseling/Advocacy X X
Legal Assistance X X
Mortgage Assistance X X
Rental Assistance X X X
Utilities Assistance X X
Street Outreach Services
Law Enforcement X X
Mobile Clinics X X
Other Street Outreach Service X X X
Supportive Services
Alcohol & Drug Abuse X X
Child Care X X
Education X X
Employment and Employment
Training X X
Healthcare X X X
HIV/AIDS X X X
Life Skills X X
Mental Health Counseling X X X
Transportation X X X
Other
X | X X

Table51 - Homeless Prevention Services Summary
Describe how the service delivery system including, but not limited to, the services listed

above meet the needs of homeless persons (particularly chronically homeless individuals and
families, families with children, veterans and their families, and unaccompanied youth)

The City of Laredo allocates funding to nonprofit partners who offer programs meant to address
homelessness in the city: Emergency Shelter, Street Outreach, RapliouRing, Homelessness
Prevention, and data entry into the Homelessness Management Infeom&ystem. Agencies awarded
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with ESG funds assess families for various risk factors. The agencies are also required to work with
publicly funded institutions such as hospitals, jails, and mental health facilities to ensure that housing
resources are madavailable to families upon discharge.

Describe the strengths and gaps of the service delivery system for special needs population
and persons experiencing homelessness, including, but not limited to, the services listed
above

The gaps of services in thenemunity include that the need for homelessness services often outpaces

the supply of supportive services due to the lack of available funds. Additionally, the City is in great need

of a detox center which would assist persons with substance abuse and amittifor them to have to

0N} @St 2dzi 2F G2¢y (2 NBOSAQYPS (GKAa aSNWAOSe® ! 3N
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families experiencig homelessness. It helps our community to prioritize assistance based on

vulnerability and severity of service needs to ensure that individuals who need assistance the most can
receive it on a timely manner. The process also assists with referrals betwaéple agencies, public

housing and the City of Laredo Municipal Housing.

Provide a summary of the strategy for overcoming gaps in the institutional structure and
service delivery system for carrying out a strategy to address priority needs

The followingstrategies will be implemented to overcome the gaps in the institutional delivery structure
affected by the lack of funding and lack of a detox center. The City will continue to collaborate with the
coordinated entry partners to identify additional locatate, and/or federal funding opportunities for

our area. Additionally, technical assistance will continue to be provided by the City to ensure the gap is
filled. Lastly, the City will continue to collaborate with Webb County officials and other agéooes

the community to address the need and be able to provide substance abuse services in our own
community at a detox center.
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SPR45 Goals Summarg91.215(a)(4)

Goals Summary Information

OMB Control No: 2566117 (exp. 09/30/2021)

Sort Goal Name Start | End Category Geographic| Needs Addressed Funding Goal Outcome Indicator
Order Year | Year Area
1 Rehabilitation of Existing 2020 | 2024 | Affordable Housing Housing CDBG] Rental units rehabilitated:
Housing NonHomeless Rehabilitation $4,660,865 13 Household Housing Uni
Special Needs HOME:
$2,259,290 Homeowner Housing
Rehabilitated:
145 Household Housing
Unit
2 Acquisition/Acquisition | 2020 | 2024 | Affordable Housing New CDBGJ] Homeowner Housing
Relocation Construction of $300,000| Added:
Housing HOME:| 3 Household Housing Unit
Acquisition $1,000,000
Other:
10 Other
3 Homebuyer Assistance | 2020 | 2024 | Affordable Housing New HOME:| Direct Financial Assistance
Construction of $1,300,000| to Homebuyers:
Housing 60 Households Assisted
Homebuyer
Assistance
4 Rental Assistance 2020| 2024 | Affordable Housing Rental Assistance HOME:| Tenantbased rental
Non-Homeless $2,000,000| assistance / Rapid
Special Needs Rehousing:
505 Households Assisted
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Sort Goal Name Start | End Category Geographic| Needs Addressed Funding Goal Outcome Indicator
Order Year | Year Area
5 Homeless Assistance 2020 | 2024 | Homeless Homelessness ESG] Tenantbased rental
Assistance $1,557,770| assistance / Rapid
Rehousing:
75 Households Assisted
Homeless Person Overnigh
Shelter:
37590 Persons Assisted
Homelessness Prevention:
60 Persons Assisted
6 Public Facilities 2020| 2024 | Non-Housing Public Facilities CDBG;] Other:
Community Clearance $2,201,250] 21 Other
Development
7 Public Improvements 2020| 2024 | Non-Housing Public CDBG;] Other:
Community Improvements $2,661,250) 17 Other
Development
8 Code Enforcement 2020| 2024 | Non-Housing Code CDBG;] Public service activities
Community Enforcement $2,540,535| other than Low/Moderate
Development Income Housing Benefit:
510775 Persons Assisted
9 Public Service 2020| 2024 | Non-Housing Public Service CDBG;] Public service activities
Community $983,355| other than Low/Moderate
Development Income Housing Benefit:
511275 Persons Assisted
10 Economic Development | 2020 | 2024 | Non-Housing Economic CDBG] Businesses assisted:
Community Development $444,000| 17 Businesses Assisted
Development
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Sort Goal Name Start | End Category Geographic| Needs Addressed Funding Goal Outcome Indicator
Order Year | Year Area
11 Clearance 2020| 2024 | Non-Housing New CDBG;] Buildings Demolished:

Community Construction of $400,000| 16 Buildings

Development Housing
Public Facilities
Clearance

12 Planning and 2020 | 2024 | Affordable Housing Housing CDBG] Other:
Administration Homeless Rehabilitation $5,433,685| 0 Other

NonHomeless New HOME:

Special Needs Construction of $580,000

NonHousing Housing ESG: $81,29

Community Homebuyer

Development Assistance
Rental Assistance
Homelessness
Assistance
Code
Enforcement
Public Facilities
Public
Improvements
Public Service
Economic
Development
Clearance
Acquisition

Table52 ¢ Goals Summary
Goal Descriptions
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Goal Name | Rehabilitation of Existing Housing

Goal The Housing Rehabilitation program will provide persons ofrfavderate income (at or below 80% of AMI) an opportuni

Description | to rehabilitate their homes and live in a safe, decent, sanitary, and suitable environment. Qualifying owner occupant
receive Housig Rehabilitation loans of up to $50,000; Reconstruction loans in amounts determined on a case by cag
and livability grants up to $15,000.
The Rental Rehabilitation Program project will consist of the rehabilitation of a building for the purgoseiding
affordable rental housing units to be available to low income households.
The Homeowner Reconstruction Program project will provide persons efilogerate income (at or below 80% of AMI)
opportunity to reconstruct their homes and live in desadecent, sanitary, and suitable environment. Reconstruction log
amounts will be determined on a case by case basis with an affordability period of 20 years.

Goal Name | Acquisition/Acquisition Relocation

Goal The City will reserve HOME allocation for investment in housing to be developed, sponsored, or owned by Commur

Description | Housing Development Organizations (CHDOS) for the provision of decent housing that is affordable to low and mod
income persons.
The Citywill also allocate funding for the acquisition of land in support of public facility improvements.

Goal Name | Homebuyer Assistance

Goal Provide down payment assistance to qualifying-ioaome firsttime homebuyers citywide at or below 80% AMI.

Description

Goal Name | Rental Assistance

Goal Provide tenantbased rental assistance to elderly persons, who wish to live in the downtown area, at or below 60% o

Description | HAMFI.
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5 | Goal Name | Homeless Assistance
Goal Emergency Solutions Grants Program (ESG) funds will be used to fund HomelessdPreEmergency Shelter, Street
Description | Outreach, Homelessness Management Information System (HMIS), and R#yuiddiey in order to reduce homelessnes
in the city.
6 | Goal Name | Public Facilities
Goal The projects will entail the design, testing, and/or construction of improvements at various public facilities located in
Description | and moderate income areas throughout the city.
7 | Goal Name | Public Improvements
Goal The projects will entail the design, testing, and/or construction of public improvements to be located in low and mod
Description | income areas throughout the city.
8 | Goal Name | Code Enforcement
Goal The Code Enforcement program promotes enforcement of city codes and education related to weeded lots, junked
Description | and nuisances is essential to improving and maintaining low income neighborhoods and areas clean and safe, and
a healthy environrant.
9 | Goal Name | Public Service
Goal The Graffiti removal program will provide services with manpower and materials in the removal of graffiti from publig
Description | facilities such as parks, sidewalks, bridges, underpasses, and creeks that are located within CDBG target areas.
The City of Laredo willso allocate funding for the Downtown Senior Recreational Program in order to benefit the larg
senior population living in the downtown area.
10 | Goal Name | Economic Development
Goal The City will assist private businesses to promote economic development in our city.
Description
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11 | Goal Name | Clearance

Goal The City plans to demolish privately owned substandard structures located in low/mod income areas that pose a thr
Description | the comnmnunity.

12 | Goal Name | Planning and Administration

Goal This consists of the payment of reasonable administrative costs associated with the planning and implementation of
Description | program activities.

Estimate the number of extremely lovincome,low-income, and moderateéncome families to whom the jurisdiction will provide
affordable housing as defined by HOME 91.315(b)(2)

Over the fiveyear Consolidated Plan period, the City of Laredo anticipates providing affordable housing as follows:

¢ KNR dz3 K { K paymentinssi@tancePdgrafh, financial assistance will be provided to approximately 60 low/moderate income first time
home buyers during the five year period.

Community Housing Development Organizations, and other nonprofit housingders, will receive HOME program funds to acquire,
rehabilitate, and/or construct affordable housing units benefiting approximately 10 low/modeirateme households during the five year
period.

TenantBased Rental Assistance (TBRA) program providéa assistance to elderly residents who reside in the downtown area with incomes
at or below 60% AMI. The City proposes to allocate funding for the TBRA program, which is a rental subsidy that allewsnelinggto

receive assistance in markeite rental units meets the basic requirements. It is estimated that 505 households will be assisted during the five
year period.

Funds will be allocated to acquire residential lots to build affordable housing. It is estimated that a total of 3 lmspwithased during the
five year period.
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SR50 Public Housing Accessibility and Involvemerl.215(c)

Need to Increase the Number of Accessible Units (if Required by a Section 504 Voluntary
Compliance Agreement)

The Laredo Housing Authority has handicap accessible units designated to meet the current needs of
tenants requiring ADA compliant living space; however, there is a need to increase this number to meet
future population growth projections in the City ofredo. As the elderly and disabled populations
increase, so should the number of housing units that are considered handicap accessible. With an
increasing population and a large number of elderly residents, more investment is needed to increase
the number ¢ handicap accessible units.

There is not an urgent need to increase the number of accessible units required by Section 504
Voluntary Compliance Agreements based on the current amount of public housing occupants along with
current housing assistance waigtist numbers. But, the need for more handicap accessible units will
increase with population growth. The housing authority should consider including universal design
elements [i.e., nestep entries, wider doorways] in all future developments to allowafaliversity of

housing types and options.

Activities to Increase Resident Involvements

The Laredo Housing Authority has taken appropriate steps to increase resident involvement through the
establishment of a Resident Services Division, known as Resid&tives. The group meets monthly

and serves as communication ambassadors to the housing authority by collecting feedback from

tenants, sharing the needs and requests of current tenants with housing authority management and

staff, helping public housingtaff formulate annual agency plans, and acting as citizen advocates for the
SYyF2NOSYSyil 2F (KS K2dzAAy3a | dzikK2NR(G&Qa LR2fAOASE I
Family Self Sufficiency Program (FSS), After School Program, Kids Gafé, Biolgrly Disabled

Supportive Service Program, and other Community Services. The group also encourages residents to

attend public events that provide seminars and advisement on financial planning, budgeting, credit
management, and other aspects of impiog household wealth and credit.

Is the public housing agency designated as troubled under 24 CFR part 9027?
No
tfrlby G2 NBY2@0S (GKS WiNRdznf SRQ RSaAIYylF A2y

Not applicable.
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SR55 Barriers to affordable housing91.215(h)
Barriers to Affordable Housing

The/ AGé 2F [FNBR2Q& K2dzaAy3d YIN]JSG LINBaASyGa aAIYyAT;
adequate supply of affordable housing for low to moderaty’ O2 YS LIS2 L) S® ¢KS / AG@&Qa
Impediments to Fair Housing Choice (2018) examined a number ofiara&éch barriers to the

development of affordable housing might exist. Barriers identified in the Al that have negative effects on

public policies on affordable housing and residential investment included:

1 Lack of affordable housing based on the numbepaedrooms.
1 Lack of economic opportunities which prevents lower income from increasing their income and
the ability to live outside of loweincome areas.

Strategy to Remove or Ameliorate the Barriers to Affordable Housing
The City's primary strategy to ads barriers to affordable housing include as follows:

1 Allocate funding to the housing rehabilitation program, including the abatement or remediation
of leadbased paint hazards to preserve existing affordable housing.

1 Facilitate homeownership for incomeligible families, by making dowsayment assistance
available.

1 Provide rental subsidies through its Ten@dsed Rental Assistance program for elderly
residents.

1 Implementing norrestrictive fees for private developers and builders to encourage the
development of affordable housing.

1 Increase collaboration with CHDOs, ranofit developers, private developers, financial
institutions, and builders to build affordabl®using.

1 Providing technical assistance to nonprofit developers regarding new construction design and
funding opportunities.

The City of Laredo receives a limited amount of funds from the Federal Government to address housing
affordability, making it moreelevant to leverage resources. Over the next Consolidated Plan period, the
City will collaborate with private and nonprofit developers to encourage affordable housing
development. The City is also committed to leverages resources through the HOME prpgvaite
investment, and the implementation of nonrestrictive fees.
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SR60 Homelessness Strate@y91.215(d)

Reaching out to homeless persons (especially unsheltered persons) and assessing their
individual needs

The City of Laredo, through its nonprofitrpgers, provides services for the homeless by allocating ESG

funding. The network of services providers refers clients to one another for assistance on an ad hoc

basis. Additionally, as part of the Coordinated Entry process, the City hired two case workers

(Navigators) to conduct and be responsible for the CE and Continuum of Care policy. These positions are
Fdzy RSR (KNRdzAK (GKS /Ade 2F [ NBR2Qa 3ISYSNIf FdzyRO
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service provider to perform outreach efforts for homeless families. Additionally, the City will continue to
participate in the Point in Time Count to identify the number of homeless persons in the City and to
appropriately allocate funding to addressrhelessness.

Addressing the emergency and transitional housing needs of homeless persons

The City of Laredo currently awards its ESG entitlement funds to subrecipients for the operation of
emergency shelters, provision of essential services, to providetsirgreach, homelessness prevention
and rapid rehousing assistance.

The City of Laredo, in collaboration with its subrecipients, are working together to prevent homelessness
by helping families remain within their communities and retain their currentq@arent housing or

diverting people to permanent housing solutions. The first step in this process is to streamline the intake
of homeless families seeking emergency shelter. The improved coordination will result in more families
being diverted away from hoelessness and more families exiting homelessness and being housed in
permanent housing.

Helping homeless persons (especially chronically homeless individuals and families, families
with children, veterans and their families, and unaccompanied youth) make transition to
permanent housing and independent living, including shortening the period of time that
individuals and families experience homelessness, facilitating access for homeless individuals
and families to affordable housing units, and preventimgdividuals and families who were
recently homeless from becoming homeless again.

The City will continue to administer the Emergency Solutions Grant (ESG) and oversee activities for
homeless individuals and families. The City has identified ragaueing as a priority during the next
Consolidated Plan period. Obtaining permanent housing for homeless individuals and families will
shorten the length of time spent in emergency or transitional shelters or a place not meant for
habitation.
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The City encouragecollaboration with organizations to transition as many people as possible into
permanent housing as quickly as possible. The City also supports the coordinated entry process to assess
and direct the homeless to appropriate housing and services. Soméesumi individuals may require

only limited assistance for a brief period, such as emergency food and sheiigil a first paycheck is

received or a medical emergency has passed. Others will require more comprehensive ategrfong
assistance, such asansitional housing with supportive services and job training. Due to limited

resources, agencies need to eliminate duplication of efforts by local agencies, both in assessment
procedures and in subsequent housing and supportive services. The Homelesgaveent Information

System (HMIS) can be improved with common intake forms, shared data, effective assessment
instruments and procedures, and @oing coordination of assistance among community organizations.

Help lowsincome individuals and families avoidecoming homeless, especially extremely
low-income individuals and families who are likely to become homeless after being
discharged from a publicly funded institution or system of care, or who are receiving
assistance from public and private agencies tteldress housing, health, social services,
employment, education or youth needs

Diversion to housing and services outside of the traditional homeless services system is an integral part
of helping families to avoid becoming homeless. Through a coordirsystdm, service providers will

work with families to identify other housing options available for the household rather than accessing
shelter through the homeless system. For example, family or friends that the client may be able to stay
with while stabiizing their housing situation, which may be more beneficial for the household and
simultaneously reserves homeless shelter resources for those with no other options.

Through the work of the City Navigators, the City will also leverage other private statal,and/or

federal funds to assist families in increasing income and remaining in permanent housing. This will be
achieved by connecting families to economic development and job opportunities to obtain {petyarg
jobs, providing access to educatiabhout resources in the community, and developing more affordable
housing for families.
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SR65 Lead based paint Hazard91.215(i)
Actions to address LBP hazards and increase access to housing without LBP hazards

Houses built before 1978 are considered to be at risk of containing some amount dfdead paint

and leadbased paint hazards. The City of Laredo is committed to ensuring that recipients of HOME,
CDBG, and ESG funds administer programs that limitgke sissociated with leduhsed paints. The

I A (& GBasefl BaintfRisk Assessors inspect all painted surfaces. If funded, applicants receive
additional information on dealing with leaohsed paint hazards and ongoing technical assistance
throughout the poject to reduce or eliminate the risk associated with ldsded paint hazards.
Depending upon the type of activity being funded, both the CDBG and HOME programs allow grant
funds to be used to assist with the cost of Ida@ked paint removal and abatemeadtivities.

Additionally, the City of Laredo Health Department (CLHD) continues to monitor all communicable and
reportable diseases including lead levels. Through an active medical surveillance on the number of

elevated lead levels in our community frorousing, medical providers and environmental assessments

they fully investigate, asses, confirm and remediate for health prevention. CLHD monitors all abnormal
wSLR2NIia 2F Fye StS@IFIGSR tSIFHR tS@St Ay ,akiAif RNBSy NB
directly from the TDSHS as well as from environmental assessments.

How are the actions listed above related to the extent of lead poisoning and hazards?

All proposed rehabilitation projects for units built before 1978 will be assessed for the peesélead
based paint. If found, risk assessments will be completed, and altédateéd work will be performed by
lead-certified contractors using lead safe work practices. Clearance tests will be completed to ensure
that the hazard has been removed frahee home. The City of Laredo requires homeowners to sign a
pre-renovation disclosure form, and the homeowners are also provided with a lead hazard information
pamphlet before work is started on their home.

Regarding the City of Laredo Health Departmeme, iealth department team, environmental health
specialists, epidemiologists, and lead risk assessors evaluate every elevated lead level case being
referred. A meeting is established with the owner or manager of the dwelling and/or the family to fully
investigate and review health data, exposure routes, eating utensils, construction historical data on the
building, and conduct a lead screening. Afterwards, sample from paint chips, soils, dust, food, pottery
are analyzed by our lead assessor and sometimestee lead certified lab for analysis. The child or

adult is referred with a nutritionist or dietitian as well to their physician to share results and to establish
a course of action. The goal is to bring the lead levels below the recommended thres&old p
established by Centers for Disease Control and Prevention {CDC) (5 micrograms per deciliter). If a
dwelling needs remediation they work closely with the family and housing authorities to assure this gets
done.

How are the actions listed above integratadto housing policies and procedures?
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Program policies and procedures regarding singlenulti-family housing rehabilitation must

incorporate the HUBnandated lead requirements. The City as well as its subrecipients of HOME funds
must incorporate these procedures into their local policieswidrk writeups are prepared and

submitted for approval, the presence and proposed treatment of {eased paint are reviewed

thoroughly as part of the environmental review before approving the work and issuing a notice to
proceed. This subject is alsoveped thoroughly at the preonstruction conferences.
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SR70 AntiPoverty Strategy 91.215())
Jurisdiction Goals, Programs and Policies for reducing the number of Povertel Families

The City of Laredo recognizes the importance of implementingraneg)and policies to reduce the
number of povertylevel families. Severe cebtirdened as it relates to housing is a significant factor in
families' inability to increase upward mobility. The City of Laredo has identified the following efforts to
reduce the number of povertylevel families:

1 Support commercial and industrial development to bring new industries to the area.

1 Promote economic development by providing incentives for businesses that relocate or expand
operations in Laredo.

1 Encourage new businegglustries to offer training programs for current city residents to allow
these residents to benefit from these new opportunities

1 Support projects that promote commercial and residential development in underdeveloped
areas and encourage residents of thesenmunities to participate in that development.

1 Encourage and adhere to Section 3 policies to create jobs femicowme residents.

1 Continue to administer ESG funds, through partner agencies, to assist homeless individuals and
families or those on the veegof being homeless become stabilized.

1 Support initiatives of the Laredo Homeless Coalition to continue to provide services for families
to achieve sefsufficiency.

1 Collaborate with local educations institutions (United and Laredo Independent Schod@tDistr
Texas A&M International University, Laredo Community College, Azteca Economic Development
FYR t NBASNIIGAZ2Y [ 2NLRNIGA2YZE YR GKS {YIff .d
further.

How are the Jurisdiction poverty reducing goals, programsgapolicies coordinated with this
affordable housing plan

The City of Laredo anrpioverty strategy is an economic development plan that increases employment
opportunities for low and moderateincome households. The economic changes in the region have led
to growth in the number of low paying jobs for permanent residents. Affordable housing provides
household members with the stability to pursue employment, education, and training.

The City of Laredo will utilize CDBG funds to rehabilitate single familgshand other buildings to
provide additional affordable rental units for low/moderate income individuals and families.

The City of Laredo will continue to use HOME funds to support affordable housing programs through
designated Community Housing Developm@nganizations, as well as other nonprofit developers. The
City will also offer down payment assistance programs and an caewrpied rehabilitation program.
These HOME and CDBG programs help individuals and families to becosudfiogdint by assistim

them with access to homeownership and home rehabilitation. These families can reduce housing costs
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and provide residents with a feeling of empowerment through affordable rental and homeownership
activities.

The City of Laredo will utilize Emergency Sohg Grant (ESG) funds to provide emergency shelter,

rapid rehousing, and homelessness prevention services to citizens within the community. Collectively,
they administer programs that enable households to remain in their current residences and assst thos
needing additional stability. While permanent housing, often coupled with supportive services, is the
best way to end homelessness, many individuals and families needtshorstabilization before they

can find housing that will meet their lostgrm needs.
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SR80 Monitoringg 91.230

Describe the standards and procedures that the jurisdiction will use to monitor activities
carried out in furtherance of the plan and will use to ensure lotgrm compliance with
requirements of the programs involved, incluadg minority business outreach and the
comprehensive planning requirements

To ensure each recipient of the Community Development Block Grant (CDBG) Program, HOME
Investment Partnerships (HOME) Program, and the Emergency Solutions Grant (ESG) Prodtdim, is in
compliance with HUD regulation; the City of Laredo established monitoring standards consistent with
the federal guidelines for each program. Each year, recipients of grant funds are advised at least once
during the contract period and more often ikises are discovered.

Staff closely monitors performance expectations of subrecipients [timeliness and productivity] in line
with the new performance measurement system initiated by HUD. Monitoring involves-stépe
process to ensure that all statutoryd regulatory requirements are being met:

1. Monitoring organizations and programs which use federal funds awarded by Laredo. Reports are
made regularly as required by the appropriate federal program regulations. The City checks the
records of organizations receiving federal funds from the City smenthe information is
reported accurately and completely.

2. Collecting and reviewing data to ensure consistency with the Consolidated Plan. The City
reviews the information for the households, served with federal funds, and analyzes leveraging
and matchingsources.

3. Making visits to each subrecipient organization to check records and verify the occurrence of
grantfunded activities.

4. Using a system of checklists and documentation for Hiided projects. Site visits to projects
and reviews of project documeation are geared to ensure compliance with regulations and
agreements.

5. Utilizing a system of notification to alert agencies or organizations when an instance(s) of non
compliance with federal regulations or city policies.

[ F NBR2Qa Y2yAIl ek ticdopdiafirg) précedurésBor dadh jprbgram. They are
consistent with those used by HUD that is contained in the Community Planning and Development
Monitoring Handbook.
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compliance is being met on all projects. Additionally, the City has implemented a Performance
Measurement tool to evaluate the effectiveness of each program. The outcomes of these audits help to
inform the department on policy clmges to improve performance.
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Expected Resources

AP-15 Expected Resource€91.220(c)(1,2)
Introduction

The anticipated budget for FY 202021 is as follows: CDBG $3,849,601, HOME $1,167,578 and, ESG $327,812. The City of Laredo anticipated
the receipt of $262,800 in program income $2,800 for the CDBG program and $260,000 for the HOME [itog@ity. alsanticipates

receiving $72,000 in Housing Rehabilitation Revolving Loan funds to be used for the administration of the Housing RehRibdgeam

($7,027) and projects under this program ($64,973), totaling $3,924,401.00 of CDBG funds expectedilatie an year 1.

/I AGe 27F [ I-NBRPREGilocation was reduced from $3,850,188 to $3,849,601 and the HOME allocation from $1,167,858 to
PMImMcTIpTyd ! OO2NRAY3I (2 GKS /Ade 27F [ NBR2 8Gand $2801oltHe g02a HOME A OA LI G A 3

allocations did not trigger a substantial amendment and therefore citizen participation process was not required.

Anticipated Resources

Program | Source Uses of Funds Expected Amount Available Year 1 Expected Narrative Description
of Annual Program | Prior Year Total: Amount
Funds Allocation: | Income: | Resources: $ Avaiable
$ $ $ Remainder
of ConPlan
$
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Program | Source Uses of Funds Expected Amount Available Year 1 Expected Narrative Description
of Annual | Program | Prior Year Total: Amount
Funds Allocation: | Income: | Resources: $ Avaiable
$ $ $ Remainder
of ConPlan
$
CDBG | public- | Acquisition CDBG funds will be used for
federal | Admin and administration, housing rehabilitation, a
Planning rental rehabilitation program, code
Economic enforcement, public facilities, public
Development improvements, and public services. A
Housing minimum of 70% of funds will be &d to
Public address low and moderate income
Improvements national objective. CDBG Funds used
Public Services throughout the City will leverage other
federal, local, and private funds. The Cit
also anticipates receiving $72,000 in
Housing Rehabilitation Revolving Loan
funds to be used fortte administration of
the Housing Rehabilitation Program
($7,027) and projects under this prograr
($64,973), totaling $3,924,401.00
3,849,601 2,800 0| 3,852,401| 15,697,604| expected to be available on year 1.
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Program | Source Uses of Funds Expected Amount Available Year 1 Expected Narrative Description
of Annual | Program | Prior Year Total: Amount
Funds Allocation: | Income: | Resources: $ Avaiable
$ $ $ Remainder
of ConPlan
$
HOME | public- | Acquisition HOME funds will be used for
federal | Homebuyer administration, to provide Down Payme]
assistance Assistance and TenaBased Rental
Homeowner Assistance, fund Community Housing
rehab Development Organizations and for a
Multifamily homeowner reconstruction program.
rental new HOME funds will leverage other federal,
construction local, and private funds.
Multifamily
rental rehab
New
construction for
ownership
TBRA 1,167,578| 260,000 01,427,578 5,710,312
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Program | Source Uses of Funds Expected Amount Available Year 1 Expected Narrative Description
of Annual | Program | Prior Year Total: Amount
Funds Allocation: | Income: | Resources: $ Avaiable
$ $ $ Remainder
of ConPlan
$
ESG public- | Conversion and ESG funds will be used for Administratiq
federal | rehab for to fund Homelessness Prevention, Rapi
transitional Rehousing, Emergency Shelter, Street
housing Outreach, and the Homelessness
Financial Management Information System (HMIS
Assistance in order to reduce homelessness in the
Overnight city. ESG match requiremenisll be met
shelter by requiring organizations to achieve a
Rapid rehousing 100% match of all funds received.
(rental
assistance)
Rental
Assistance
Services
Transitional
housing 327,812 0 0| 327,812 1,311,248

Table53 - Expected ResourcesPriority Table

Explain how federal funds will leverage those additional resources (private, state and localdynlcluding a description of how
matching requirements will be satisfied

The City of Laredo will use a combination of public and private funding to conduct activities identified in this planthBu@ongsolidated Plan

period, the City will researchpportunities to apply for additional funding streams that are consistent with the goals of the Consolidated Plan.

Currently, the City uses other grant funds and City general funds to offset funding reductions through its HUD CPD prdigiar lie Cityfo
Laredo will continue to look for other sources of funding that are consistent with the goals of the22@20Consolidated Plan by working with

Consolidated Plan

OMB Control No: 2566117 (exp. 09/30/2021)

LAREDO

139



community partners and neprofit organizations to encourage leveraging of available funding sources angtsteerthe capacity building.

The City of Laredo has been determined by HUD to be an area of severe fiscal distress, for this reason, the HOME matehegtrex
waved 100% for FY2020n H M@ | 2 SGPSNI Ay &adzLJ2 NI 2 F (0 Kisande Rrigat dhe progead is Estimae$St® 52 gy
leverage approximately $1,560,000 in private sector mortgage loan financing for F2@R0

The ESG program requires a 100% match for the total amount of funds drawn down during the federal fiscal yestrrélther€s all ESG

subrecipients to provide a dolldor-dollar match by calculating the value of volunteer hours, private donations, and the salary not covered by

ESG, other grant funding-kind donations, or by other eligible methods as provided ®th9 { D NB 3AdzZ F A2y ad ¢KS / AGeQa
obligation for 2020 is at least $327,812.00.
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If appropriate, describe publically owned land or property located within the jurisdiction that
may be used to address the needs identified in thkan

The Community Development Department will continue to look for options to acquire, rehabilitate,
and/or redevelop vacant land and/or properties throughout the City for affordable housing or other
community development projects that will benefit LMisidents.

In addition, the City is in the process of converting the Southern Hotel, a building located in downtown
Laredo, into mixed income rental housing. The architectural contract was awarded in April of 2020 and
we are in the process of environmentatilearing the rehabilitation of the project.

Discussion
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Annual Goals and Objectives

AP-20 Annual Goals and Obijectives

Goals Summary Information

Sort Goal Name Start | End Category Geographic| Needs Addressed Funding Goal Outcomdndicator
Order Year | Year Area
1 Rehabilitation of Existing 2020 | 2024 | Affordable Housing CDBG] Rental units rehabilitated: 4
Housing Housing Rehabilitation $1,100,973| Household Housing Unit
Non-Homeless HOME:| Homeowner Housing
Special Needs $451,858| Rehabilitated: 29 Household
Housing Unit
2 Acquisition/Acquisition | 2020| 2024 | Affordable New CDBGj] Homeowner Housing Added: 7
Relocation Housing Construction of $200,000| Household Housing Unit
Housing
3 Homebuyer Assistance | 2020 | 2024 | Affordable New HOME:| Direct Financial Assistance to
Housing Construction of $260,000, Homebuyers: 12 Households
Housing Assisted
Homebuyer
Assistance
4 Rental Assistance 2020| 2024 | Affordable Rental Assistanc HOME:| Tenantbased rental assistancg
Housing $400,000| / Rapid Rehousing: 101
Non-Homeless Households Assisted
Special Needs

Consolidated Plan
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Sort Goal Name Start | End Category Geographic| Needs Addressed Funding Goal Outcomdndicator
Order Year | Year Area
5 Homeless Assistance | 2020 | 2024 | Homeless Homelessness ESG] Tenantbased rental assistance
Assistance $311,554| / Rapid Rehousing: 15
Households Assisted
Homeless Person Overnight
Shelter: 7518 Persons Assiste
Homelessness Prevention: 12
Persons Assisted
6 Public Facilities 2020| 2024 | NonHousing Public Facilities CDBG;] Other: 5 Other
Community $516,250
Development
7 Public Improvements 2020 | 2024 | Non-Housing Public CDBG] Other: 5 Other
Community Improvements $516,250
Development
8 Code Enforcement 2020| 2024 | Non-Housing Code CDBG;] Public service activities other
Community Enforcement $508,107| than Low/Moderate Income
Development Housing Benefit: 102155
Persons Assisted
9 Public Service 2020| 2024 | NonHousing Public Service CDBG;] Public service activities other
Community $196,671| than Low/Moderate Income
Development Housing Benefit: 102255
Persons Assisted

Consolidated Plan
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Homelessness
Assistance
Code
Enforcement
Public Facilities
Public
Improvements
Public Service
Acquisition

Sort Goal Name Start | End Category Geographic| Needs Addressed Funding Goal Outcomdndicator
Order Year | Year Area
12 Planning and 2020| 2024 | Affordable Housing CDBG;] Other: 0 Other
Administration Housing Rehabilitation $1,086,150
Homeless New HOME:
Non-Homeless Construction of $115,720
Special Needs Housing ESG: $16,25
NonHousing Homebuyer
Community Assistance
Development Rental Assistanc

Goal Descriptions

Consolidated Plan
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1 | Goal Name

Rehabilitation of Existing Housing

Goal
Description

The Housing Rehabilitation program will provide persons ofrfawderate income (at or below 80% of AMI) an opportuni
to rehabilitate their homes and live in a safe, decent, sanitary, and suitable environment. Qualifying owner occupant
receive Housig Rehabilitation loans of up to $50,000; Reconstruction loans in amounts determined on a case by cag
and livability grants up to $15,000.

The Rental Rehabilitation Program project will consist of the rehabilitation of a building for the purgoseiding
affordable rental housing units to be available to low income households.

The Homeowner Reconstruction Program project will provide persons efilogerate income (at or below 80% of AMI)
opportunity to reconstruct their homes and live in desadecent, sanitary, and suitable environment. Reconstruction log
amounts will be determined on a case by case basis with an affordability period of 20 years.

The City anticipates receiving $72,000 in Housing Rehabilitation Revolving Loan funds t foe treeadministration of
the Housing Rehabilitation Program ($7,027) and projects under this program ($64,973).

2 | Goal Name

Acquisition/Acquisition Relocation

Goal
Description

The City will reserve HOME allocation for investment in housing to be developed, sponsored, or owned by Commur
Housing Development Organizations (CHDOS) for the provision of decent housing that is affordable to low and mod
income persons.

The Citywill also allocate funding for the acquisition of land in support of public facility improvements.

3 | Goal Name

Homebuyer Assistance

Goal
Description

Provide down payment assistance to qualifying-ioaome firsttime homebuyers citywide at or below 80% AMI.

4 | Goal Name

Rental Assistance

Goal
Description

Provide tenantbased rental assistance to elderly persons, who wish to live in the downtown area, at or below 60% o
HAMEFI.
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5 | Goal Name | Homeless Assistance
Goal Emergency Solutions Grants Program (ESG) funds will be used to fund HomelessdPreEmergency Shelter, Street
Description | Outreach, Homelessness Management Information System (HMIS), and R#yuiddiey in order to reduce homelessnes
in the city.
6 | Goal Name | Public Facilities
Goal This project will entail the design, testing, and/or construction of improvements at various public facilities located in |
Description | and moderate income areas throughout the city. The five proposed projects include: Park Improvements in Didivict |
the DeLlano Park Improvements in District V, and a Park Facility in District VII.
7 | Goal Name | Public Improvements
Goal This project will entail the design, testing, and/or construction of public improvements to be located in low and mode
Description | income areas throughout the city. The five proposed public improvements projects include: Sidewalks in District I, Il
VIII, andPublic Improvements and Infrastructure in District 111
8 | Goal Name | Code Enforcement
Goal The Code Enforcement program promotes enforcement of city codes and education related to weeded lots, junked
Description | and nuisances is essential to improving and maintaining low income neighborhoods and areas clean and safe, and
a healthy environrant.
9 | Goal Name | Public Service
Goal The Graffiti removal program will provide services with manpower and materials in the removal of graffiti from publig
Description | facilities such as parks, sidewalks, bridges, underpasses, and creeks that are located within CDBG target areas.
The City of Laredo willso allocate funding for the Downtown Senior Recreational Program in order to benefit the larg
senior population living in the downtown area.
12 | Goal Name | Planning and Administration
Goal This consists of the payment of reasonable administrative costs associated with the planning and implementation of
Description | program activities.
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Projects

AP35 Projects; 91.220(d)
Introduction

Through the use of CDBG funds, the City anticipates funding the Housing Rehabilitation Loan Program,
Code Enforcement Program, Graffiti Removal Program, Downtown Senior Recreational Program, public
improvements, public facilities and a Rental RehabilitafsogramThe City also anticipates receiving
$72,000 in Housing Rehabilitation Revolving Loan funds to be used for the administration of the Housing
Rehabilitation Program ($7,027) and projects under this program ($64,B@®)ugh the use of HOME
Invesiment Partnerships Program (HOME), the City anticipates to fund Down payment Assistance,
Tenant Based Rental Assistance, housing development activities by a Community Housing Development
Organization (CHDO), and a Homeowner Reconstruction Program pkjgcthe Emergency Solutions
Grants Program (ESG), the City will fund the following activities in order to reduce homelessness in the
city:

ESG Program Administration: $16,2B&ergency Shelter Shelter Operations: $106,Et8ergency

Shelter Essential Seces: $45,000, Street Outreach: $9,8B4pid Reéhousing: $82,35Z1omeless
Prevention: $60,000;lomelessness Management Information System (HMIS): $8Tb@tbudgeted

amount for the administration of this program is within the mandatory cap of below ab%quired by
HUD. Additionally, the categories of Emergency ShelBérelter Operations, Emergency Shelter

Essential Services and Street Outreach (combined) are also within the mandatory cap of below 60% as
required by HUD.

In addition, $25,000 of rogrammed funds fromthe 20 nun ! QG A2y LI Iy LINRB2SOl
2F {2dziK [ NBR2 bl Gdz2NB / SyGdSNJ ¢NI Afaé¢ gAft o6S dzas
LYLINRPOSYSY(Ga FYyR LYFNI aldNHOGdzZNEE LINR2SOG®

Lastly, as part of the 2ndibstantial amendment, the following funding derived from the

NELINBINI YYAYy3T gAtf 0SS dzaASR (2 FdzyR (GKS ySgfte ONBI
$446,910: FY 2022021 Bike Lanes in District VII $147,500, FY-2029 District VII Bighborhood Bike

Lanes $125,000, FY 202819 Bike Lanes in District VII $120,000, FY-2018 Bike Lanes in District VII

$43,759 (project balance) and FY 2@DA5 Sidewalks in District VII $10,651 (project balance).

Projects

# Project Name
Community Development Administration

Housing Rehabilitation Administration
Housing Rehabilitation Loan Program

W|IN| P
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F+

Project Name
Code Enforcement

Graffiti Removal Program

Downtown Senior Recreational Program

Rental Rehabilitation Program

Park Improvements in District |

Sidewalks in District |

10 | Park Improvements in District Il

11 | District lll Public Improvements and Infrastructure
12 | Sidewalks in District 11l

13 | Park Improvements in District IV

14 | Sidewalks in District IV

15 | District V- De Llano Park Improvements

16 | Park Facility in District VII

17 | Sidewalks in District VIII

18 | Housing Rehabilitation Revolving Loan Administratig
19 | Housing Rehabilitation Revolving Loan Program
20 | HOME Program Administration

21 | Down Payment Assistance Program

22 | Tenant Based Rental Assistance

23 | Community Housing Development Organization (CH
24 | Homeowner Reconstruction Program

25| ESG 20 Laredo

Table55 ¢ Project Information

[CoR oo N N1 I epN NG, | =N

Describe the reasonfor allocation priorities and any obstacles to addressing underserved
needs

One rationale for assigning priorities to projects is feedback from the public regarding community needs.
Comments were received through an online Community Needs Survey coligcthd City and through
an online Zoom meeting hosted by the City where citizens could voice their comments and/or questions.

Obstacles to addressing the underserved needs are numerous and include factors such as
unemployment, poverty, and lack of resousce

Unemployment: Due to Laredo being a border city with Mexico, a majority of the workforce capacity is
dependent on the status of the Mexican economy. Due to its tie with Mexico, a number of jobs in
Laredo are dependent on the U.S. and Mexico trade fa@&uorployment is usually based on an hourly
pay with minimum or just above minimum wage with no benefits.

Resources: The City utilizes its resources to its maximum ability, allocating funds for various projects to
help establish and create decent, safe, afbrdable housing and improves the quality of life for very
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low to moderate income persons. Actions that will take place to address obstacles to meeting
underserved needs include submitting applications for competitive funding, as may become available, i
support of the housing and nemousing priorities identified in this plan.

The U.S. Census Bureau, 2@D48, 5 year Estimates indicated that 29.1% of people lived in poverty.
For this reason, the collaboration with local agencies, institutions of higher education, and service
providers remain critical in addressing the needthefundeserved.
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AP-38 Project Summary

Project Summary Information
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Project Name

Community Development Administration

Target Area

Goals Supported

Rehabilitation of Existing Housing
Acquisition/Acquisition Relocation
Homeless Assistance

Public Facilities

Public Improvements

Code Enforcement

Public Service

Needs Addressed

Housing Rehabilitation
Homelessness Assistance
Code Enforcement

Public Facilities

Public Improvements
Public Service

Acquisition

Funding

CDBG: $761,413

Description

This is for payment of reasonable administrative costs and carrying
charges related to the planning and execution of community
development activities assisted in whole or in part with Community
Development Block Grant funds.

Target Date

9/30/2021

Estimate the number
and type of families
that will benefit from
the proposed
activities

To be reported in the various CDBG projects.

Location Description

1301 Farragut St., Laredo, TX 78040

Planned Activities

Administration

Project Name

Housing Rehabilitation Administration

Target Area

Goals Supported

Rehabilitation of Existing Housing

Needs Addressed

Housing Rehabilitation

Funding

CDBG: $317,710
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Description

This consists of the payment of reasonable administrative project deli
costs associated with the planning and implementation of rehabilitatio
services such as rehabilitation counseling, loan processing, inspectiol
and other services related to ag#ig) owners, tenants, contractors, and
other entities.

Target Date

9/30/2021

Estimate the number
and type of families
that will benefit from
the proposed
activities

To be reported under Project # 3.

Location Description

1301 Farragut St., Laredo, TX 78040

Planned Activities

Administration

Project Name

Housing Rehabilitation Loan Program

Target Area

Goals Supported

Rehabilitation of Existing Housing

Needs Addressed

Housing Rehabilitation

Funding

CDBG: $600,000

Description

The Housing Rehab Program will provide persons ohhmderate
income an opportunity to rehabilitate their homes and live in a safe,
decent, sanitary, and suitable environment. Qualifying owner occupa
may receive Housing Rabilitation loans of up to $50,000;
Reconstruction loans in amounts determined on a case by case basis
livability grants of up to $15,000. It is estimated that the program will
fund 9 housing rehabilitation loans and 14 livability grants.

Target Dé&e

9/30/2021

Estimate the number
and type of families
that will benefit from
the proposed
activities

It is estimated that 23 low and moderate income families will benefit fi
this activity.

Location Description

Citywide in Laredo, TX

Planned Activities

Housing rehabilitation loans, livability grants, and reconstruction loans

Project Name

Code Enforcement

Target Area
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Goals Supported

Code Enforcement

Needs Addressed Code Enforcement
Funding CDBG: $508,107
Description The goal of the program is to eliminate slums and blighting influences

conditions which are detrimental to health, safety, and public welfare.
The program responds to citizen complaints and performs inspectiong
concerning the numerous violations detréntal to health, safety, and
general welfare.

Target Date

9/30/2021

Estimate the number
and type of families
that will benefit from
the proposed
activities

It is estimated that 102,155 low and moderate income persons will
benefit from this activity.

Location Description

CDBG eligible areas in Laredo, TX.

Planned Activities

Code Enforcement.

Project Name

Graffiti Removal Program

Target Area

Goals Supported

Public Service

Needs Addressed Public Service
Funding CDBG: $31,511
Description This program will provide services where manpower and materials wi

used to remove graffiti from public facilities such as parks, sidewalks,
bridges, underpasses, and creeks that are located in CDBG areas.

Target Date

9/30/2021

Estimate the number
and type of families
that will benefit from
the proposed
activities

It is estimated that 102,155 low and moderate income persons will
benefit from this activity.

Location Description

CDBG eligible areas in Laredo, TX.

Planned Activities

Graffiti removal program.

Project Name

Downtown Senior Recreational Program

Target Area
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Goals Supported

Public Service

Needs Addressed Public Service
Funding CDBG: $165,160
Description This project entails the operation of a recreation program for seniors

residing in the downtown area.

Target Date

9/30/2021

Estimate the number
and type of families
that will benefit from
the proposed
activities

It is estimated approximately 100 elderly individuals will benefit from t
activity.

Location Description

1214 Matamoros, Laredo TX.

Planned Activities

Public service for the elderly.

Project Name

Rental Rehabilitation Program

Target Area

Goals Supported

Rehabilitation of Existing Housing

Needs Addressed Housing Rehabilitation
Funding CDBG: $436,000
Description The Rental Rehabilitation Program project will consist of the rehabilitg

of an existing building, project, or units for the purpose of providing
affordable rental housing units to be available to low income househo

Target Date

9/30/2022

Estimae the number
and type of families
that will benefit from
the proposed
activities

It is estimated that four affordable rental housing units will be created|

Location Description

Laredo, TX.

Planned Activities

Housing Rehabilitation.

Project Name

Park Improvements in District |

Target Area

Goals Supported

Public Facilities

Needs Addressed

Public Facilities
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Funding

CDBG: $73,750

Description

The project entails the design, construction and other amenities as
deemed necessary to improve a park located in District I.

Target Date

9/30/2022

Estimate the number
and type of families
that will benefit from
the proposed
activities

To be determined.

Location Description

CDBG area in District I.

Planned Activities

Recreational Improvements.

9 | Project Name Sidewalks in District |
Target Area
Goals Supported Public Improvements
Needs Addressed Public Improvements
Funding CDBG: $73,750
Description This project entails the engineering, testing, and construction of sidew
on various streets within District | and related amenities as deemed
necessary to provide safe access along streets for residents and impi
the publc right of way.
Target Date 9/30/2022
Estimate the number | To be determined.
and type of families
that will benefit from
the proposed
activities
Location Description | CDBG area in District |
Planned Activities Construction of sidewalks.
10

ProjectName

Park Improvements in District Il

Target Area

Goals Supported

Public Facilities

Needs Addressed

Public Facilities

Funding

CDBG: $47,500

Consolidated Plan
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Description

The project entails the design, construction and other amenities as
deemed necessary to improve a park located in District II.

Target Date

9/30/2022

Estimate the number
and type of families
that will benefit from
the proposed
activities

To be determined.

Location Description

CDBG area in District Il

Planned Activities

Recreational Improvements.

11

Project Name

District Il Public Improvements and Infrastructure

Target Area

Goals Supported Public Improvements

Needs Addressed Public Improvements

Funding CDBG: $127,500

Description The project entails the design and/or construction of sidewalks, bike

lanes, bus bays, lighting, traffic signals, street signs, landscaping, sev
and water systems, electric poles, utility improvents, and other
necessary improvements and infrastructure as deemed necessary. Tl
project will also be funded with an additional $25,000 from the
reprogrammed District Il Design of South Laredo Nature Center Trail
2019 project for a total project costf $152,500.

Target Date

9/30/2022

Estimate the number
and type of families
that will benefit from
the proposed
activities

To be determined.

Location Description

CDBG area in District Ill.

Planned Activities

Public Improvements.

12

Project Name

Sidewalks in District I

Target Area

Goals Supported

Public Improvements

Needs Addressed

Public Improvements

Consolidated Plan

LAREDO 157

OMB Control No: 2568117 (exp. 09/30/2021)



Funding CDBG: $120,000

Description This project entails the engineering, testing, and construction of sidew
on various streets within District 11l and related amenities as deemed
necessary to provide safe access along streets for residents and impr
the public right of way.

Target [ate 9/30/2022

Estimate the number
and type of families
that will benefit from
the proposed
activities

To be determined.

Location Description

CDBG area in District IlI.

Planned Activities

Construction of sidewalks.

13

Project Name

Park Improvements in District IV

Target Area

Goals Supported

Public Facilities

Needs Addressed Public Facilities
Funding CDBG: $100,000
Description The project entails the design, construction and other amenities as

deemed necessary to improve a park located in District IV.

Target Date

9/30/2022

Estimate the number
and type of families
that will benefit from
the proposed
activities

To be determined.

Location Description

CDBG area in District IV.

Planned Activities

Recreational Improvements.

14

Project Name

Sidewalks in District IV

Target Area

Goals Supported

Public Improvements

Needs Addressed

Public Improvements

Funding

CDBG: $47,500
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Description

This project entails the engineering, testing, and construction of sidew
on various streets within District IV and related amenities as deemed
necessary to provide safe access along streets for residents and impr
the public right of way.

Target Date

9/30/2022

Estimate the number
and type of families
that will benefit from
the proposed
activities

To be determined.

Location Description

CDBG area in District IV.

Planned Activities

Construction of sidewalks.

15

Project Name

District V- De Llano Park Improvements

Target Area

Goals Supported

Public Facilities

Needs Addressed Public Facilities
Funding CDBG: $147,500
Description This project will consist of the construction of additional park amenitie

complement the existing park. Amenities could include but are not lim
to playground equipment, shade structures and other amenities as
deemed necessary.

Target Date

9/30/2022

Estimate the number
and type of families
that will benefit from
the proposed
activities

It is estimated that approximately 12,295 low and moderate income
persons will benefit from this activity.

Location Description

Calton Rd. and Foster Ave. in Laredo, TX.

Planned Activities

Recreational area improvements.

16

Project Name

Park Facility in District VII

Target Area

Goals Supported

Public Facilities

Needs Addressed

Public Facilities

Funding

CDBG: $147,500
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Description

This project entails the acquisition and/or construction of a park facilit
include park amenities and other items as deemed necessary to enhg
recreational activities in District VII.

Target Date

9/30/2022

Estimate the number
and type of families
that will benefit from
the proposed
activities

To be determined.

Location Description

CDBG Areas.

Planned Activities

Public Facility in District VII.

17

Project Name

Sidewalks in District VIII

Target Area

Goals Supported

Public Improvements

Needs Addressed Public Improvements

Funding CDBG: $147,500

Description This project entails the engineering, testing, and construction of sidew
on various streets within District VIII and related amenities as deemeg
necessary to provide safe access along streets for residents and impr
the public right of way.

TargetDate 9/30/2022

Estimate the number
and type of families
that will benefit from
the proposed
activities

To be determined.

Location Description

CDBG area in District VIII.

Planned Activities

Construction of sidewalks.

18

Project Name

Housing Rehabilitation Revolving Loan Administration

Target Area

Goals Supported

Rehabilitation of Existing Housing

Needs Addressed Housing Rehabilitation
Funding CDBG: $7,027
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Description

This consists of the payment of reasonable administrative project deli
costs associated with the planning and implementation of rehabilitatio
services such as rehabilitation counseling, loan processing, inspectiol
and other services related to ag#ig) owners, tenants, contractors, and
other entities.

Target Date

9/30/2021

Estimate the number
and type of families
that will benefit from
the proposed
activities

To be reported in Project #19.

Location Description

1301 Farragut St., Laredo, TX 78040.

Planned Activities

Administration

19

Project Name

Housing Rehabilitation Revolving Loan Program

Target Area

Goals Supported

Rehabilitation of Existing Housing

Needs Addressed Housing Rehabilitation
Funding CDBG: $64,973
Description The Housing Rehab Program will provide persons ohtmderate

income an opportunity to rehabilitate their homes and live in a safe,
decent, sanitary, and suitable environment. Qualifying owner occupar
may receive Housing Rdtiitation loans of up to $50,000;
Reconstruction loans in amounts determined on a case by case basis
livability grants of up to $15,000.

Target Date

9/30/2021

Estimate the number
and type of families
that will benefit from
the proposed
activities

It is estimated that 2 low and moderate income families will benefit fro
this activity.

Location Description

Citywide in Laredo, TX.

Planned Activities

Housing rehabilitation.

20

Project Name

HOME Program Administration

Target Area
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GoalsSupported Homebuyer Assistance
Rental Assistance
Needs Addressed New Construction of Housing
Homebuyer Assistance
Funding HOME: $115,720
Description Consists of payment of reasonable administrative costs related to the

planning and execution of housing programs funded through the HOM
Investment Partnership Program.

Target Date

9/30/2021

Estimate the number
and type of families
that will benefit from
the proposed
activities

To be reported in Projects #24.

Location Description

1301 Farragut St., Laredo, TX 78040.

Planned Activities

Administration.

21

Project Name

Down Payment Assistance Program

Target Area

Goals Supported

Homebuyer Assistance

Needs Addressed Homebuyer Assistance
Funding HOME: $260,000
Description Provide down payment assistance to qualifying-iaaome firsttime

homebuyers citywide at or below 80% of HAMFI. This years DPA loar
program is currently sefunded 100% from program income generated
from DPA loan payments. Please note, the program vpasited and

restructured to become a forgivable loan over 5 years from the previo
deferred loan structure. These new loans are not expected to generat
additional program income.

Target Date

9/30/2021

Estimate the number
and type of families
that will benefit from
the proposed
activities

Approximately 12 qualifying low income homebuyers.

Location Description

Citywide in Laredo, TX.

Consolidated Plan
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Planned Activities

Down Payment Assistance.

22

Project Name

Tenant Based Rental Assistance

Target Area

GoalsSupported Rental Assistance

Needs Addressed Rental Assistance

Funding HOME: $400,000

Description Provide tenarbased rental assistance to elderly households at or bel

60% of HAMFI.

Target Date

9/30/2021

Estimate the number
and type of families
that will benefit from
the proposed
activities

101 elderly households at or below 60% of HAMFI.

Location Description

Downtown area.

Planned Activities

Tenant based rental assistance.

23

Project Name

Community Housing Development Organization (CHDO)

Target Area

Goals Supported

Acquisition/Acquisition Relocation

Needs Addressed New Construction of Housing
Acquisition
Funding HOME: $200,000
Description The City will reserve not less than 15 percent of its HOME allocation f

investment in housing to be developed, sponsored, or owned by
Community Housing Development Organizations (CHDOSs) for the
provision of decent housing that is affordable to loweomeand
moderateincome persons.

Target Date

9/30/2021

Estimate the number
and type of families
that will benefit from
the proposed
activities

Approximately 2 households at or below 80% of HAMFI.

Location Description

To be determined.
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PlannedActivities

New construction of owner occupied housing.

24

Project Name

Homeowner Reconstruction Program

Target Area

Goals Supported

Rehabilitation of Existing Housing

Needs Addressed Housing Rehabilitation
Funding HOME: $451,858
Description The Homeowner Reconstruction Program will provide persons of low

moderate income an opportunity to rehabilitate their homes and live ir
safe, decent, sanitary, and suitable environment. Qualifying owner
occupants may receive reconstruction loans in antsudetermined on a
case by case basis with an affordability period of 15 years.

Target Date

9/30/2021

Estimate the number
and type of families
that will benefit from
the proposed
activities

It is estimated that 4 low and moderate income families will benefit fro
this activity.

Location Description

Citywide in Laredo, TX.

Planned Activities

Housing reconstruction loans.

25

Project Name

ESG 20 Laredo

Target Area

Goals Supported

Homeless Assistance

Needs Addressed Homelessness Assistance
Funding ESG: $327,812
Description This consists of the payment of reasonable administrative costs and

programs for homeless assistance activities funded through the
Emergency Solutions Grant.

Target Date

9/30/2022

Estimate the number
and type of families
that will benefit from
the proposed
activities

During the next fiscal year, ESG funding will provide assistance to
approximately:

1 Rapid Rehousing: 16 households
1 Homeless Person Overnight Shelter: 7,518

 Homelessness Prevention: 11 Households
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Location Description

Laredo, TX.

PlannedActivities

Program Administration, Homelessness Prevention Program, Homele

Shelter, Essential Services, HMIS, and Street Outreach.

Consolidated Plan
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AP-50 Geographic Distributiog 91.220(f)

Description of the geographic areas of the entitlement (including areas of-doeome and
minority concentration) where assistance will be directed

According to the ACS¥ear 20132015 summary data, certain areas of the City have high
concentrations ofdw-income residents. Census Tracts and block groups with populations of 51% or
more of low and moderate income persons but less 70% include:

1011,3,&4,1.051&2,1.062,1.071,1.081,1.091,21,2,3,&4,6.013,6.021&2,81,9.011&3,
9.0329.041&3,10.011&2,10.042,11.011&2,11.031&2,11.041&2,12.012,12.021,131 & 2,
14011&2,15.011,15.022,16.012,17.061,2&4,17.093,17.101,17.16 1, 17.17 1&2, 18.06 2,
18.07 1,2 &3,18.08 3,18.09 1, 18.11 1, 18.12 2318, 18.14 1,18.171 & 3,191 & 2.

The following census tracts and block groups represent areas in which 70% or more of the residents are
of low and moderate incomes:

1.012,1061,1.072,1.082,1.092,31&2,6.011&2,71&2,82&3,R08H,9.042,10.031,
10.04 1, 11.05 2, 12.011 &3 12.02 2, 13 3, 14.01 3, 14.02 1, 15.01 2, 15.02 1, 17.06 3, 18.06 1, 18.08 2,
18.14 2,18.152,18.17 2,18.18 1, 19 3.

Ly GSN¥a 2F NIOS:I [FNBR2Q& LI Lz | anA42eAmarigany 17 ® 173
Indian and Alaska Native, .6% Asian, and, 9.3% some other race, and 1.5 two or more races. Of the total
population, 95.6% are of Hispanic ethnicity, while only 4.4% are of other ethnic origins. Because

[ F NBR2Qa SiKyA O ispadit,every aliea &f the citysis canpidiedtan area of minority
concentration. (Source: US Census Bureau, 2010 Census, Tdljle DP

A map provided in the Appendix section of the plan shows the low and moderate income areas, and City
Council Districts. Soarprojects take place in only low and moderate income areas, and other take place
city wide for the benefit of low and moderate income individuals. Locations of the remaining projects

will be determined after proposals have been submitted and accepted.

Gegqyraphic Distribution

Target Area| Percentage of Fund

Table56 - Geographic Distribution

Rationale for the priorities for allocating investments geographically

One rationale for assigning priorities to projects is feedback from the public regarding community needs.
Comments were received through an online Community Needs Survey collected by the City and through
an online Zoom meeting hosted by the City wherezeitis could voice their comments and/or questions.
Consolidated Plan LAREDO 166
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The public was able to identify what they feel are the biggest needs in our community, specifically in
their neighborhood.

The investment of CDBG funds targets the older sections of the City which are Bidfedow
moderate income areas. It is in these same older neighborhoods where substandard housing exists and

low income families reside. Distribution of funds was such that all CDBG target areas receive some
benefit and/or improvement.

Discussion

The City plans to use its 262021 CDBG allocation in CDBG eligible areas within the City of Laredo, no
specific target area was identified for any of the proposed projects.
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Affordable Housing

APR55 Affordable Housing 91.220(qg)
Introduction

Affordablehousing is a critical priority for the City of Laredo. The need for affordable housing for low
income populations was reflected in the housing market analysis. Input was received from the
community through the survey process and agency consultations.

OneYear Goals for the Number of Households to be Supported
Homeless 16
Non-Homeless 42
SpecialNeeds 101
Total 159

Table57 - One Year Goals for Affordable Housing by Support Requirement

One Year Goals for the Number Biouseholds Supported Through
Rental Assistance 128
The Production of New Units 2
Rehab of Existing Units 29
Acquisition of Existing Units 0
Total 159

Table58- One Year Goals for Affordable Housing by Support Type
Discussion

The City of Laredo will take a several approaches to meeting the affordable housing need for low and
moderate income households.

First, the Homelessness Prevention program will pay back owed rent, rent, utilities, deposits, and/or
housing placement for appximately 11 households this year. The RapiehBasing program will assist
approximately 16 households with rent, utilities, deposits, and housing placement.

Second, the City will provide Rental Assistance to qualifying households. Through thelFamdnt
Rental Assistance Program, rent is provided to 101 elderly households at or below 60% of HAMFI.

Third, the City will assist in the preservation of existing housing stock through the Housing Rehabilitation
Loan Program and the Homeowner Reconstruction Program; 29 low and moderate income homeowners
will be given the opportunity to rehabilitate their hees and live in a safe, decent, sanitary, and suitable
environment.

Fourth, HOME funds will be awarded to a Community Housing Development Organizations (CHDOS) for

Consolidated Plan LAREDO 168
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investment in approximately 2 housing units to be developed for low and moderate inconangers

New construction activities will go through a Request for proposals (RFP) process. This process will
include a market study involving a site and neighborhood review, at which time the specific new
construction activity will be specified and all apabte federal requirements will be included as part of
the selected subrecipients contract. For example, if the selected subrecipients propose an activity
involving construction of a muifamily dwelling project, then the design and construction requiretaen
as per 24 CFR 100.205 and Section 504 will be applicable.

The City will also consult with the Texas Homeless Network regarding the use of ESG funds and other
related items.
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AP-60 Public Housing 91.220(h)
Introduction

¢KS / AGe 27 [ isdelddd\Qlie Ldrdald BirisingiAutBoyity (LHA). The LHA PHA Five Year
and Annual Plan provide comprehensive information on the planned actions for the next five years to
address the public housing needs of low income residents. These actions are detéocand in other
sections of this Plan.

Actions planned during the next year to address the needs to public housing

Throughout the year, the City of Laredo will continue working in collaboration with the Laredo Housing
Authority (LHA) to address the pubhousing needs. The city and the LHA are both part of the
Coordinated Entry process through which individuals and families are assisted with different services
offered in the community. Also, the City, as the Responsible Entity for HUD funds, ashist®inew

and approves environmental reviews for public housing projects.

In addition, the city entered into a contract with LHA for a Transitional Housing project with an
SAGAYIIGSR 02aid 2F bPnndpXTtoc RSNAGDSR aleddber GKS / AGeQ
acquisition and rehabilitation of a building which is currently in progress and is expected to be

completed in 2021. The City anticipates the success of this project and the continued collaboration on

future projects.

Laredo Housing Authority'&ldA) mission is to serve the diverse housing needs of families, to increase

the availability of safe, decent, and sanitary housing in its communities, ensure equal opportunity in
housing, promote seléufficiency and asset development of families and iiddi&ls, improve quality of

life and economic viability, and provide higbality services. LHA is also committed to ultimately

provide the necessary assistance which will allow residents to live independently. LHA will continue to
assist families and indduals of verjjow income to secure safe, decent, and sanitary housing. During

the next fiscal year, LHA anticipates providing assistance through the Section 8 Housing Choice Voucher
Program (HCV), Veterans Affairs Supportive Housing (VASH), MainstreainergpRental Assistance
Demonstration (RAD) Project Based Vouchers, and Section 8 Moderate Rehabilitation Program. Assisted
families are responsible for making rentpayments, as applicable, and as per the requirements of

HUD, depending on each assisfathily's anticipated income. LHA will continue to work with the

private sector in identifying available and suitable rental properties.

LHA will, through funding from different capital grants, continue to improve the physical condition of its
units in thevarious housing developments, develop and collaborate with community partners, and
upgrade management and its operations. In the Five Year Plan, they have outlined their plans for the
restoration and revitalization of the developments over the next figarg. Planned improvements

include: bathroom renovations, kitchen cabinets, door replacement, window replacement, floor
replacement, sidewalks, medicine cabinets, landscaping, grading and filling, roof replacement, shower
renovation, electrical servicesngy doors, demolition, sewer lines, exterior paint, boiler domestic
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water system, and fire sprinkler system.

LY FTRRAGAZ2YS GKS [/ AGe& 2F [IINBR2 O2ydAydzSa G2 a&dzLJl
more affordable housing opportunities fthe citizens though initiatives such as tiny homes, transitional

housing, redevelopment of the Russell Terrace Rental Assistance Demonstration (RAD) property,

Meadow Elderly RAD property, and Ltveome Tax Credit properties such as the Casa Verde

Apartmerts and the River Bank Village Apartments.

Actions to encourage public housing residents to become more involved in management and
participate in homeownership

LHA will continue to maintain activities and services that promotess#ficiency, resident

organizations, resident training, community development, and other services. These will be
accomplished by providing resident training related to housekeeping, and regulatory and policy
requirements; conducting needs assessments, providing for future resderedopment, social

services referrals, providing home maintenance; and promoting resident organization activities in the
areas of resource development, adult basic education, technical and vocational training, and crime
prevention.

LHA provides servicés its residents, known as Resident Initiatives. These initiatives include:

Community Services, Elderly and Disabled Supportive Service Program, After School Program, Kids Café
Program, BiblioTech Digital Library, and FamilySdficiency Program (FSBEight of LHA's

developments have Resident Councils (RC), who coordinate and sponsor Community Services for their
housing residents. The RCs meet on a monthly basis and participate in presentations covering an array
of topics such as health care, job opparities, education, nutrition, parenting classes, AIDS awareness,
drug and alcohol abuse and awareness, and domestic violence. Job searching opportunities are provided
through a partnership with the Texas Workforce Center. In partnership with Laredg&dieglish as a
Second Language classes are offered to residents. These classes are designed for adults of limited
English proficiency. ESL consists of integrated listening, speaking, reading, and writing skills.

To maintain activities and services thabmote homeownership, sefufficiency, resident
organizations, resident training, community development and other services LHA will provide:

9 resident training relative to homeownership and rental of units

1 provide counseling regarding household budgetoiglinquency, tenant rights, conflict
resolution, housekeeping, and regulatory and policy requirements,

1 home maintenance

1 promote resident organization activities in the areas of resource development, ESL, technical
and vocational training, crime prevention

In addition, as part of the Action Plan process, the City consults with the Laredo Housing Authority and
its residents regarding their needs. Also, the City publishes its HOME programs in the newspaper
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including the Down Payment Assistance (DPA) Prograndourage home ownership, with the
intention of reaching low/moderate income populations including LHA tenants. The city has also
delivered DPA program flyers to be distributed among LHA tenants.

If the PHA is designated as troubled, describe the manner in which financial assistance will be
provided or other assistance

¢KS [FINBR2 |1 2dzaAy3d !dziK2NAGe A& y23G RSaAdayliSR
been designated by HUD as High Performer. LHA completed the development and construction of the
Casa Verde Apartments, a 152 unit apartment complextémton Casa Verde Rd. LHA has completed

the conversion of the Russell Terrace Development from Public Housing to Rental Assistance
Demonstration (RAD). Reconstruction and rehabilitation was completed in January 2020 and the leasing
of 162 units is nearlgomplete.

Discussion
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AP-65 Homeless and Other Special Needs Activijerl.220(i)
Introduction

The City anticipates receiving $327,812 in ESG funds from HUD. Upon award of these funds, the City
proposes to undertake eligible activities to address thedseef the homeless in our community. A

match which equals 100% of the amount allocated by HUD will be generated threkigidjivolunteer,

and/or donated contributions by the City and its sub recipients, as deemed acceptable. Through the use
of Emergencysolutions Grants Programs funds, the City proposes to fund the following activities:

ESG Program Administratiefity $16,258

Emergency Sheltey Shelter Operations $106,318
Emergency ShelterEssential Services $45,000

Street Outreach $9,384

Rapid ReHousing $82,352

Homelessness Preventie$60,000

Homeless Management Information System (HMIS) $8,000

= =4 =4 -4 4 4 -

Regulatory spending caps limit the amounts that may be spent on Emergency Shelter, Street Outreach,
and for Administration. The City will stay within theegcribed limits when utilizing these funds and
when contracting with local service providers for the provision of services.

Describe the jurisdictions ongear goals and actions for reducing and ending homelessness
including

Reaching out to homeless perss (especially unsheltered persons) and assessing their
individual needs

In order to address the homeless needs of the community, the City of Laredo will continue to support
organizations that reach out to homeless individuals in order to create a bedteice system to

address these needs. Through the funding of the following ESG components: Homelessness Prevention,
Emergency Shelter, Rapid Rehousing, Street Outreach, and HMIS, the City will ensure those in most need
will receive this type of assistancEhe City will advertise a Request for Proposals in June 2020, to make
known what activities are eligible to be funded from the ESG program. Through the submissions, we will
strive to allocate funds to those agencies most capable of carrying out these Byadollaborating with

partner agencies, it is anticipated that approximately 11 households will be assisted with homelessness
prevention and approximately 16 households with rapichoising for a period of up to 6 months.

Addressing the emergency sheit and transitional housing needs of homeless persons

The City of Laredo will continue to fund agencies providing emergency shelter for homeless individuals
and families. 2020 Emergency Shelter funds will be utilized for the operating costs of local$®mele
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shelters such as for maintenance, insurance, furnishings, food, and staff payroll. The City will also
provide essential services including those related to employment, health, drug abuse, or educational
services to those staying at the homeless sheBgrcollaborating with agencies, the City will strive to
serve approximately 7,518 or more people at the shelters with the various programs available.

Helping homeless persons (especially chronically homeless individuals and families, families
with children, veterans and their families, and unaccompanied youth) make the transition to
permanent housing and independent living, including shortening the period of time that
individuals and families experience homelessness, facilitating access for homelessdodlsi
and families to affordable housing units, and preventing individuals and families who were
recently homeless from becoming homeless again

The City has established a network of local agencies that work together to address the needs of

homeless personand those at risk of becoming homeless. Currently, the City conducts a biweekly

G F NBR2 |1 2YSt\6la8S +SHNBSNENI&t A 28G¢ YSSGAyYy3a (2 | RRNBaa
needs of identified homeless veterans in the community. In addition, tha<Caydressing the lack of
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housing to reduce wait time for available units for homeless veterans receiving housing assistance. The

City continues to wde with other agencies to end veterans homelessness in the community.

In addition, ESG subrecipients require their participants that receive assistance to create and follow a
stabilization plan. This plan sets in place achievable goals, such as job seadthssistance
applications, to prevent these participants from becoming homeless again.

The City will increase the availability of affordable permanent housing for homebuyers through the
following programs:

1 Assist in the preservation of existing houssgck through the Housing Rehabilitation Loan
Program.

1 HOME funds will be awarded to a Community Housing Development Organizations (CHDOs) for
investment in 2 housing units to be developed for low and moderate income persons.

Helping lowincome individualsand families avoid becoming homeless, especially extremely
low-income individuals and families and those who are: being discharged from publicly
funded institutions and systems of care (such as health care facilities, mental health facilities,
foster careand other youth facilities, and corrections programs and institutions); or, receiving
assistance from public or private agencies that address housing, health, social services,
employment, education, or youth needs

Through the collaborations with the diffent community agencies, the City of Laredo will strive to assist
low income individuals and families. In order to receive assistance through the ESG program, the
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individual/family must meet the requirements established by HUD.

In addition, the City, throgh its partner ESG agencies and local homeless agencies will inform those
publicly funded institutions of the available housing options in their service area. This information would
then be made available to those persons being discharged.

Discussion

The bllowing agencies provide homeless services and facilities to meet the needs of homeless persons:

1 Bethany House provides emergency shelter, onsite meals / street bound meals, counseling
Services, free clothing and personal hygiene items, education clasdgsb training.

9 Casa de Misericordia (CASA) provides shelter and assistance for those experiencing domestic
violence. CASA provides yaaund multiservice programs of safety planning, support,
advocacy, 24 hour crisis hotline, referrals to appropregencies when necessary, counseling,
support groups, court accompaniment, assistance with Violence Against Women Act (VAWA)
FLILX AOFGA2yax aaraidlyoOoS gAGK FTANRIGD Y2y (iKQa
tickets).

1 Catholic Charities of the @iese of Laredo provides rental and utilities assistance to families and
individuals to prevent homelessness or regain housing stability. They also provide prescription
medication assistance and low cost immigration services.

1 Serving Children and Adultsiteed (SCAN) provides services to children, adolescents, adults
and their families. They provide prevention, intervention, substance abuse treatment outpatient
and residential treatment, emergency shelter services, victim assistance, and outreach services.

1 The Salvation Army helps others in times of need/disaster and the less fortunate; the
organization distributes clothing vouchers, food baskets, and provides shelter.

1 As part of the Coordinated Entry (CE) process, the City has hired two case workemat@gvig
to conduct and be responsible for the CE and Continuum of Care policy. These positions are
Fdzy RSR GKNRdAzZAK GKS /AGe 2F [FNBR2Qa 3ISYySNI ¢
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AP-75 Barriers to affordable housing 91.220())
Introduction:

The City of Laredo does not maintain resitie city policies and fees. Laredo is a community in which
according to the U.S. Census Bureau, 20048, 5 year Estimates, 29.1% of the people live in poverty.

¢KS /AGe O2y iGN OGSR 6AGK . fdZX 8yE {2fdzitoEafa (2 RSO
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Authority. The Al revealed several impediments to fair housing choice. The suggested actions to address

the key issues identified were designexddffer greater housing choice to the protected classes

frequently experiencing discrimination in the housing market throughout the City of Laredo.

The impediments identified included: Lack of available housing units, lack of fair housing education,
economic issues that affect housing choice, and racially/ethnically concentered areas and impact on
opportunity. In order to address these impediments saggested in the Al, the City has been working

on increasing availability of affordable and habitable housing through the use of CDBG and HOME funds,
setting aside funds for housing development, rehab of housing units, working with community partners

to provide education, increasing the livable wage, among other.

Actions it planned to remove or ameliorate the negative effects of public policies that serve
as barriers to affordable housing such as land use controls, tax policies affecting land, zoning
ordinances, building codes, fees and charges, growth limitations, and policies affecting the
return on residential investment

During FY 2020021, the City and/or other organizations will continue to undertake efforts to promote
affordable housing which inclugdéut are not limited to:

1 Through funding of the housing rehabilitation program, affordable housing supply will continue
to increase.

1 Reduce leadbased paint hazards by providing testing and remediation for households eligible to
participate in the rehabitlation program.

1 Making available down payment assistance to facilitate homeownership by individuals and
families of low income.

1 Working with the private sector to promote the construction of affordable housing by not
implementing any restrictive buildinges.

1 /2yGAydzS G2 LI NIy S NJ-ghokits i thel devBldp@ent of affordalle(i K SNJ y 2 v
housing to better leverage available funds.

1 Implementation of Neighborhood Empowerment Zones in various City wide CDBG eligible areas
which allow for tax abatement opportunities and other incentives, including waiver of building
fees.
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1 The City update to its Comprehensive Master includes an updalecanhland development
code, smart code, allowing for better use of urban areas and walkability, as well as making
buildings more street friendly, among other.

1 Making available tenarbased rental assistance for the elderly.

1 Keeping informed of innovativaethods of construction, which help keep the cost of
construction low.

1 Providing homebuyecounseling services.

1 Continue to provide technical assistance to housing organizations and developers regarding
reading federal, state, and local regulatory requients and funding opportunities.

T ¢KS /Ade 2F [ NBR2Qa LINRLISNI& GFE NXrdS aa SELIS
per $100 value.

Discussion:

The City is making every effort to maintain the availability of affordable housing through the
implementation of Neighborhood Empowerment Zones (NEZ) within areas of decline in downtown and
central Laredo. This program promotes inner city redevelopment has shown to be a key part of the
reinvestment in the areas targeted.

The City of Laredo is committeéo collaborating with housing organizations and developers to explore
strategies to address housing barriers as they may be identified. The City will continue to pursue
partnerships, locate additional funding sources, and strategize on new ways to f@aheot
development of affordable housing through private and public partnerships.

Additionally, the Laredo Housing Authority conducted a vacant residential lots study citywide which the
City will use for the purpose of infill housing activities throughotegiprograms/activities by neprofits
and the private sector.
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AP-85 Other Actiong; 91.220(k)
Introduction:

The City of Laredo plans the actions and strategies described below in order to address underserved
needs, foster and maintain affordable housiegaluate and reduce leadased paint hazards, reduce

the number of povertylevel families, develop institutional structure, and enhance coordination
between housing and social service agencies.

Actions planned to address obstacles to meeting underservegas

Actions taking place to address these obstacles include working with local colleges and universities and

other job training and educational institutions to better prepare residents. The City is also taking steps

to assure prospective visitors to Lamethat Laredo is indeed safe to visit. It has created a website with

gt AR adlidAraidaOa NBIAFNRAY3I [INBR2Qa al ¥SGe 6ONARYS
with the intent of attracting more tourism, and to encourage business and imgtstestablish

themselves in the area.

Actions planned to foster and maintain affordable housing

T ¢KS /AdeQa 1 ha9 tNRINIY OdNNByidfe LINPDBARSAE R29
households at 80% HAMFI. The City will continue to study the feasddiliaising the levels of
FaaAadlyO0S 3A0Sy (KS OdzNNByid K2dzaAy3a YN]SO |y
amount of assistance is based on the amount needed to make the home affordable to the
prospective homebuyer. The City coordinatassely with the mortgage company and the
prospective homebuyer to facilitate this assistance. It is the intent of this program to assist low
income, firsttime homebuyers with down payment assistance for the purchase of a new or
existing home. Through theosn payment program, the City proposes to expend $260,000
derived from program income, to assist approximately 12-logome, firsttime homebuyers.

1 Promote Housing Rehabilitation efforts to improve and safeguard existing housing stock

1 Support low income dusing tax credit projects that increase the availability of affordable rental
housing

1 The City will implement various outreach efforts including the distribution of fliers detailing
program guidelines to the residents and tenants of public housing torerthat assistance is
provided to such residents, tenants, and families. In addition, the City will work with private
lending institutions, advising them of the availability of these funds.

9 Funds will be used to target Ieimcome families. In order to enseithe suitability of the families
receiving DPA assistance, the City will require that homeowner(s) take homebuyer counseling
courses and provide the City with a certificate of completion.

1 The City of Laredo will continue to collaborate with housing omgions and developers to
create affordable housing opportunities.

1 The City of Laredo will continue to use Chapter 380 Economic Development Agreements in

Consolidated Plan LAREDO 178
OMB Control No: 2506117 (exp. 09/30/2021)



order to create programs that offer a range of incentives designed to promote local economic
developnent and stimulate business and commercial activity.

9 The City is planning on developing a housing incentive program supporting downtown mixed
income housing through the downtown Tax Increment Reinvestment Zone (TIRZ) #1.

Actions planned to reduce leatiasedpaint hazards

The City of Laredo has integrated Federal Ibaded paint requirements into the Housing Rehabilitation
(HR) program. Currently, ledzhsed paint testing is being conducted on all units built prior to 1978 that
may be in need of rehabilitatn. The evaluation process involves a visual inspection of all painted
surfaces in the subject home by a state licensed and certified-Baadd Paint Risk Assessor.

The City currently has two (2) Lead Risk Assessors with the Department of Communitpmewelo

The Department owns its own thermal scientific NitonXLt portable XRF analyzer. In order to reduce lead
based paint hazards, the City informs residents, through its HR Program and also through the Health
Department, of the sources of ledzhsed paintthe symptoms associated with lead poisoning, and
precautions to take to prevent ledolased paint poisoning. The Lead Risk Assessor evaluates the
condition of the paint in the unit and forms an opinion as to the level of-leagkd paint hazard using
guicelines established by HUD and the EPA. If the Lead Risk Assessor determines there is a lead based
risk hazard in the subject property, the Lead Risk Assessor, following established federal guidelines,
determines what lead hazard control/abatement must bend.

Under the EPA rules, workers must follow lesade work practice standards to reduce potential

exposure to occupants from dangerous levels of lead resulting from renovation and repair activities. As
of April 2010, federal law requires contractors te tertified, and homeowners have also been required

to sign a prerenovation disclosure form. The City also provides home owners with a lead hazard
information pamphlet before work is begun on their home.

The City of Laredo Health Department (CLHD) coesitto monitor all communicable and reportable

diseases including lead levels. Through an active medical surveillance on the number of elevated lead

levels in our community from housing, medical providers and environmental assessments they fully
investigate asses, confirm and remediate for health prevention. CLHD monitors all abnormal Reports of

lyg StS@lrGdSR ftSIR tS@St Ay OKAft RNBY NBOSAGSR FNRY
TDSHS as well as from environmental assessments.

As ahealth department team, environmental health specialists, epidemiologists, and lead risk assessors
they evaluate every elevated lead level case being referred. A meeting is established with the owner or
manager of the dwelling and/or the family to fullwestigate and review health data, exposure routes,
eating utensils, construction historical data on the building, and conduct a lead screening. Afterwards,
sample from paint chips, soils, dust, food, pottery are analyzed by our lead assessor and sos@times

to a lead certified lab for analysis. The child or adult is referred with a nutritionist or dietitian as well to
their physician to share results and to establish a course of action. The goal is to bring the lead levels
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below the recommended thresholore-established by Centers for Disease Control and Prevention {CDC)
(5 micrograms per deciliter). If a dwelling needs remediation they work closely with the family and
housing authorities to assure this gets done.

Actions planned to reduce the number ofoperty-level families

In an effort to reduce the incidence of poverty in Laredo, the City will implement the following efforts
during FY 202Q021:

1. Promote economic development opportunities for persons living in poverty by providing economic
incentives for businesses wishing to locate or/expand services in the community througbdesal
sources.

2. Continue to support, contingent on the availéi of funding, the efforts of the third party agencies,
to promote the City of Laredo and encourage commercial and industrial development.

3. Implement infrastructure projects and other public improvements that serve to attract and maintain
industry.

4. Make application to state and federal agencies in support of projects which help promote commercial
and residential development in presently underdeveloped areas of the City.

5. Support initiatives that help further local educational objectives.

6. Suppora program and utilize minority small business contractors as deemed possible in the award of
all infrastructure and housing construction and rehabilitation contracts.

7. The City is supporting the Mile 1 Center which provides a collaboratweting pace where
Entrepreneurs, Freelancers, Developers, Makers & Creators can help each other build businesses &
explore ideas together. It counts with a dedicated office space for-s#alye businesses with access to
a full range of resources along with deatied mentors and professional business network for support.

8. Adhere with the Section 3 requirements of the CDBG, HOME and ESG programs.

9. Continue to administer ESG funds, through partner agencies, to assist homeless individuals and
families or those otthe verge of being homeless become stabilized.

10. Continue conductingthe¥iSS1f & a[ I NBR2 |- ZFVBE SaAlRA ESNISNE idée . S
address individual housing barriers and needs of identified homeless veterans in the community. In
addition,the/ A& Aa | RRNBaaiAy3a GKS f1 01 2F FGFAftlo6fS NBYyY
t NEFSNBYy OS¢ i AdGa YdzyAOALItte 26ySR NBydGlf K2dzAa
veterans receiving housing assistance. The City is wookimgnding veterans homelessness in the

community through a coordinated entry process established through the local Homeless Coalition.
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Ensuring that local and national objectives are being met involves not only effective monitoring

practices, but also calboration with community partners. The City collaborates with a complex and

diverse network of partners for the CDBG, HOME, and ESG programs. These partners, a majority of

gK2Y OF NNBE 2dzi GKS | OGAGAGASA LINEBpidgt argaRizatioys, G KAa ! O
housing developers, social service providers, and private financial institutions.

Actions planned to develop institutional structure

The City will work to keep lines of communication open with institutions and nonprofit organizations for

the purpose of entering into partnerships in promoting common objectives. The City will continue to

LINE BARS G@¢KANR tI NIé CdzyRAy3A¢ (G2 20t 2NAIFYATFGA
efforts. This year the City will budget thousandsloflars to assist third party organizations, many of

which are identified in this Annual Plan. The City also manages-®ifinhand Volunteer Center. As

notices of funding opportunities and/or trainings are identified, the City will advise local oagianiz as

may be appropriate.

Actions planned to enhance coordination between public and private housing and social
service agencies

In order to enhance coordination between public and private housing, health, and social service
agencies, the City will mewith agencies throughout the funding period. The City of Laredo will also
make referrals and receive referrals from the various agencies. Additionally, the City will provide a copy
of the Annual Plan (upon request) for participating entities. LastligeifCity cannot provide funding for

a particular agency, it will direct entities towards other sources of funds, when available.

Through United Way of Laredo, local agencies have been made pattbff2xas, a program of the

Texas Health and Human SeedcCommission. Thel21l Texas is a way community members in need

and agencies can connect with the local services and agencies. This program provides gawizikd

and easy to find directory of information from over 50,000 state and local health améiservices

programs. Agencies may search by service types including: housing and shelter, food assistance,
financial and legal, employment help, health services, mental health services, crisis and emergency, child
care and education, aging and disablity I YR @SUSN} yQa FaaAradalyoSo

Discussion:

The City of Laredo strives to enhance and refine its strategies to address underserved needs, foster and
maintain affordable housing, evaluate and reduce leaded paint hazards, reduce the number of
poverty-level families, develop institutional structurand enhance coordination between housing and
social service agencies. By developing greater collaboration, the City of Laredo will create increased
opportunities for those in need.
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Program Specific Requirements
AP-90 Program Specific Requiremerg91.220(1)(1,2,4)

Introduction:

Projects planned with all CDBG funds expected to be available during the year are identified in the
Projects Table. The City is not expecting to receive program income that will have been received before
the start of the next prgram year and that has not yet been reprogrammed, proceeds from Section 108
loan guarantees, surplus funds from urban renewal settlements, funds returned to the line of credit nor
income from floatfunded activities. The City will only use a total of $B,80program income to

supplement funding for CDBG activities.

Community Development Block Grant Program (CDBG)
Reference 24 CFR 91.220(1)(1)
Projects planned with all CDBG funds expected to be available during the year are identified in the
Projects Tale. The following identifies program income that is available for use that is included in
projects to be carried out.

1. The total amount of program income that will have been received before the start of the nex

program year and that has not yet bessprogrammed 0
2. The amount of proceeds from section 108 loan guarantees that will be used during the year

address the priority needs and specific objectives identified in the grantee's strategic plan. 0
3. The amount of surplus funds from urban renewal settlements 0
4. The amount of any grant funds returned to the line of credit for which the planned use has n

been included in a prior statement or plan 0
5. The amount of income from flodtinded activties 0
Total Program Income: 0

Other CDBG Requirements

1. The amount of urgent need activities 0

2. The estimated percentage of CDBG funds that will be used for activities that b

persons of low and moderate income.Overall Benefitconsecutive period of one,

two or three years may be used to determine that a minimum overall benefit of 7

of MBG funds is used to benefit persons of low and moderate income. Specify tl

years covered that include this Annual Action Plan. 100.00%
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HOME Investment Partnership Program (HOME)
Reference 24 CFR 91.220(1)(2)

1. A description of other forms afvestment being used beyond those identified in Section 92.205 is
as follows:

Only those forms of investments stipulated in 92.205(b) including equity investments, interest and
non-interest bearing loans or advances, interest subsidies, deferred payloemg, guarantee loans
made by lenders, and grants, will be utilized by the City in administering its HOME allocation. The
activities to be undertaken with HOME Investment Partnership Program funds include:

- HOME Program Administratie115,720

- Down Ryment Assistance$260,000 (Program Income)

- TenantBased Rental Assistane$400,000

- Community Housing Development Organizatio®200,000

- Homeowner Reconstruction Prograi$451,858

2. A description of the guidelines that will be used for resalesgapture of HOME funds when used
for homebuyer activities as required in 92.254, is as follows:

The City has adopted the recapture provisions for the Down Payment Assistance (DPA) Program
which assists firsime homebuyers with 0% down payment assigta forgivable loans of up to
$30,000 for households with incomes equal to or below the 80% Housing Area Median Family
Income guidelines. Applicant(s) must not exceed the allowable housing ratio e8@&fFronend)

and the maximum debto-income ratio ¢ 48% (Baclkend). The affordability period on DPA loans is
up to ten (10) years. The eligible borrower(s) must have a valid earnest money contract and show a
receipt for the earnest money deposit (if applicable). The applicant(s) must have a valid, pre
approved conditional mortgage commitment & attend a HUD approved first time homebuyer
education class. The recapture provisions ensure that the participating jurisdiction recoups all or a
portion of the HOME assistance to the homebuyers, if the housing dmesontinue to be the

principal residence of the family for the duration of the period of affordability.

¢CKS /AGe 2F [FNBR2Qa& wSOILIXidzZNSE FdzA RSt AySa adl i
located on the Property as Owner's principal residefocghe period of affordability. City will

forgive Owner's outstanding DPA Funds on the Repayment Date in an amount equal to the DPA
Funds. If the Owner sells the Property within the period of affordability through a voluntary or
involuntary transfer, theCity will recapture all or a portion of the direct subsidy provided to the
homebuyer. The loan will be forgiven pro rata over the period of affordability under the following

terms, as long as the home remains the principal residence of the home buyer.ekample for a
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5 year forgivable loan, upon completion of the 1st year of the Loan Docuri20®s of the original
principal amount will be forgiven; upon completion of the 2nd year of the Loan Docur#®ts of

the original principal amount will be forgin; upon completion of the 3rd year of the Loan

Documents 60% of the original principal amount will be forgiven; Upon completion of the 4th year
of the Loan Documents80% of the original principal amount will be forgiven; and Upon completion
of the 5th year of the Loan Documents00% of the original principal amount will be forgiven. If the
net proceeds from a voluntary or involuntary sale are insufficient to repay the prorated amount of
the HOME subsidy, the City shall recapture the entire amounebproceeds from the sale. If there

are no net proceeds from the sale, no repayment is required. Net proceeds are defined as the sales
price minus superior loan repayment and any closing costs incurred by the homebuyer.

In the event that the City determas that the assisted homebuyer(s) is raympliant with the

residency requirements and the other requirements stated in the Down Payment Assistance
Program (DPA) contract then the entire face value of the DPA loan is immediately due and payable
to the City Homebuyer will be given 30 days to return to compliance. If homebuyer(s) does not
return to compliance, the entire face value of the DPA will be due and payable and will incur a four
percent (4%) interest per annum.

3. A description of the guidelines foesale or recapture that ensures the affordability of units acquired
with HOME funds? See 24 CFR 92.254(a)(4) are as follows:

The recapture guidelines are stated in the loan and program documents which include the Real
estate lien note, the deed of trust lien and the Homebuyer contract. All three of these documents
are signed by the homebuyer to ensure compliance during the @dfaility period.

Annually, staff monitors and confirms homeowner compliance by requiring each homeowner to
confirm their primary residency requirement and ensure the affordability of the home assisted

units.

Recapture is triggered when a default occurschzaf the following constitutes a default as defined
by the loan document:

- Homeowner fails to ownesccupy the property as their principal residence.
- Homeowner transfers any interest in the property through a voluntary or involuntary sale.

- Homeownefails to follow terms of loan agreements.
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4. Plans for using HOME funds to refinance existing debt secured by multifamily housing that is
rehabilitated with HOME funds along with a description of the refinancing guidelines required that
will be used under 2€FR 92.206(b), are as follows:

Not applicable.

Emergency Solutions Grant (ESG)
Reference 91.220(1)(4)

1. Include written standards for providing ESG assistance (may include as attachment)

Written standards for the providing ESG assistance are inclindiéaé Appendix section.

2. If the Continuum of Care has established centralized or coordinated assessment system that
meets HUD requirements, describe that centralized or coordinated assessment system.

The City of Laredo has worked closely with the CoMtret participating agencies to create and

follow the Laredo/Webb County Coordinated Entry policy and procedures, in order to identify

shelter and unsheltered homeless persons and provide the services necessary to help those persons
to quickly regain stabty in permanent housing after experiencing a housing crisis and/or
homelessness. Participating agencies include: Bethany House, Border Region, Casa de Misericordia,
Endeavors, Laredo Housing Authority, and The Salvation Army.

3. ldentify the process for makg subawards and describe how the ESG allocation available to
private nonprofit organizations (including community and fdiised organizations).

The City anticipates receiving $327,812 in ESG funds from HUD. Upon award of these funds, the City
proposes to undertake eligible activities to address the needs of the homeless in our community. A
match which equals 100% of the amount allocated by HUD will be generated threligidjn

volunteer, and/or donated contributions by the City and its subrecipieagsjeemed acceptable.

Through the use of Emergency Solutions Grants Programs funds, the City proposes to fund the
following activities:

-ESG Program Administratio€ity $16,258
-Emergency ShelterShelter Operations $106,318
-Emergency ShelteEssential Services $45,000
-Street Outreach $9,884

-Rapid Rédousing $82,352
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-Homelessness Prevention $60,000
-Homeless Management Information System (HMIS) $8,000

The City will advertise a Request for Proposals in June 2020, to make kvhat activities are
eligible to be funded from the ESG program. Funds will be awarded once proposals are received.

4. If the jurisdiction is unable to meet the homeless participation requirement in 24 CFR
576.405(a), the jurisdiction must specify itsmplar reaching out to and consulting with
homeless or formerly homeless individuals in considering policies and funding decisions
regarding facilities and services funded under ESG.

The City of Laredo will meet this requirement by reaching out and canguitith homeless
individuals at the local homeless shelter by asking them to fill out the Community Needs Survey

The City also requires its subrecipients to meet the homeless patrticipation requirement by having
not less than one homeless individual orrfarly homeless individual on the board of directors or
other equivalent policymaking entity of the subrecipient, to the extent that the entity considers

and makes policies and decisions regarding any facilities, services, or other assistance that receive
funding under ESG.

All ESG funded agencies, have satisfactory met this requirement by having a former shelter resident
Fa I YSYOSNI 2F GKSANIO02FNR 2F S5ANBOG2NRaT ! ROAAz:

5. Describe performance standards for avaing ESG.

The collecting and reporting timely data is an essential component of the ESG program. The City will
NEIljdzZA NS AdG& adzo NBOALMASYyGa G2 AylLlzi GKS Of ASyidQ:
compatible software system in order to @b an accurate count of homeless or at risk of becoming

homeless individuals/families and which services have been provided.

The City of Laredo works in partnership with various local homeless service providers to offer

services to those that are homelessd at risk of becoming homeless. The number of street
K2YStSaa AYRAQGARdzZrt & YR FlFLYAfASAa Aa QOAaAotS Ay
highway and at convenience stores and restaurants. The City and various homeless service provider
agercies receive calls from individuals/families seeking assistance due to eviction or foreclosure,

from those that are now living in their cars, in overcrowded conditions with other family members,

or in locations with no basic services such as electricityader. While significant progress has been

done to reduce the number of individuals experiencing homelessness, there is still a significant need
within the community.
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Citizen Participation Comments

APPENDIXES

e APPENDIX A - SF424 AND SF424D FORMS

e APPENDIX B - CERTIFICATIONS

e APPENDIX C - PUBLIC NOTICES

e APPENDIX D - SURVEY RESULTS AND PUBLIC COMMENTS

e APPENDIX E - CDBG MAP

e APPENDIX F - ESG WRITTEN STANDARDS

e APPENDIX G - CITIZEN PARTICIPATION PLAN

e APPENDIX H - CITY COUNCIL MTG — APPROVAL OF ACTION PLAN

e APPENDIX | - LETTER OF SUPPORT FROM TEXAS BALANCE OF STATE
CONTINUUM OF CARE
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APPENDIX C

PUBLIC NOTICES
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Publication date: Sunday, March 22, 2020
NOTICE OF REQUEST FOR PUBLIC COMMENT

The City of Laredo, Department of Community Development, will be conducting surveys and receiving public comment at
various sites throughout the City in order to give citizens an opportunity to express their housing and community development
needs. Staff will also be providing information regarding current Community Development programs and services available to
tha community. Comments reczived will be made part of the 2020-2021 One-Year Action Plan and 2020-2024 Five Year
Consolidated Plan that will outline how funding made available through the U.S. Departmant of Housing and Urban
Development (HUD) will be utilized.

WE WILL BE ACCEPTING COMMENTS AT THE FOLLOWING LOCATIONS:

Erid il 3, 2020 0:00 ‘ 00
Laredo Housing Authority Offices at 2000 San Francisco

Monday. April6.2020  9:00a.m. to11:00am.
Downtown Senior Recregtion Center at 1212 Matamoros

Haynes Health & Wellness Center at 2102 Clark Crossing Blvd.

Tuesday, April 7. 2020  3:30 p.m. to 5:30 p.m.
MOS Branch Library at 1920 Palo Blanco

Laredo Public Library (Main) at 1120 £. Calton Rd.

Thursday. April 9, 2020 9:00a.m to11:00 a.m.
Bethany House of Laredo at 817 Hidalgo St.

In addition, & public hearing will be held on Monday, April 6, 2020 during the reqularly scheduled City Council
meeting at 5:30 p.m. at City Council Chambers located at 1110 Houston Street, Laredo, Texas, 78040. City staff
would like to invite the community to attend and make their needs known. Special services will be made available
upon timely request for the physically impaired. Comments may be provided at the public hearing, submitted orally
of in writing to Ms, Tina Martinez, Community Development Director, P.O. Box 1276 or 1301 Farragut, Transit
Center, 3rd Floor, East Wing, Laredo, Texas 78040 or via e-mail &t cdoomments@cilaredo.tcus. For more
information, contact the Department of Community Development at 795-2675

Rt TE T Tina Martinez
Equal Housing Opportunity Community Development Director
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Fecha de Publicacion: Domingo. 22 de Marzo, 2020
AVISO DE SOLICITUD DE COMENTARIO PUBLICO

El Departamento de Desarrollo de la Comunidad de la Ciudad de Laredo. estara realizando encuestas y recibiendo
comentarios en diverses sitios de |a ciudad para dar a nuestros ciudadanos |a oportunidad de expresar sus ideas y sugerencias
acerca del mejoramiento de viviendas y el desarrollo de la comunidad. EI personal también proporcionard informacién sobre
los programas y servicios del Departamento de Desarrollo de la Comunidad que estan disponibles a la comunidad. Las
sugerancias recibidas serdn incluidas en el Plan Anual del Ao 2020 y el Plan Consolidado de Cinco Ahos 2020-2024 en el
cual se explica el proceso del uso de los fondos disponibles por el Departamento de Viviendas y Desarrollo Urbano de los
Estados Unidos.

SE ACEPTARAN COMENTARIOS EN LAS SIGUENTES UBICACIONES:

Viernes, 3 de Abril. 2020 9:00am.a11:00 am
Oficinas de Laredo Housing Authority en 2000 San Francisco

Lunes, 6 de Abril 2020 _ $:00 am, a 11:00 am.
Downtown Senior Recreation Center en 1212 Matamoros

Lunes 6de Abril, 2020  5:00p.m.a 7:00 p.m.
Centro de Recrzacion Haynes en 2102 Clark Crossing Blvd.

Library MOS en 1920 Palo Blanco

Miercoles, 8 de Abril. 2020  3:30p.m.a5:30 p.m
Libreria Publica de la Ciudad (Principal) en 1120 E. Calton Rd.

Bethany House of Laredo en 817 Hidalgo St

Adicionalmente, una audiencia piblica s2 llevara a cabo el Lunes, 6 de Abril del 2020 durante la junta regular de
Cabildo a las 5:30 de la tarde en la Sala de Cabildo localizada en City Hall, 1110 Houston, Laredo, Texas 78040. El
personal de la Ciudad los invita a que asista y nos exprese sus necesidades/sugerencias. Servicios para personas con
impedimentos fisicos serdn disponidles con previo aviso. Comentarios pueden sar proporcionades n la audiencia
piblica, presentados oralmente o por escrito a la Sra. Ting Martinez, Directora del Departamento de Desarrollo de la
Comunidad, P.O. Box 1276 o 1301 Farragut, Centro de Transito, Tercer piso, al lado este, Laredo, Texas, 78040 o
por correo electronico a mnmmﬁﬂim Para obtener informacion adicional, por favor llame al
Departamento de Desarrollo de Ia Comunidad al ndmero (956)795-2675.

Igualdad de o{;'&?il?&.&m en la Vivienda Tina Martinez
Directora del Departamento
de Desarrollo de la Comunidad
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SPORTS

Luna vital to

Nixon’s success
Senior has been a staple of back
line in all 4 years with Mustangs;
Handful of athletes earn

all-academic honors

Page Bl
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Darvry Zarapoza / Laredo Moenky Times
A view of the Gateway to the Americas International
Bridge is seen on Wednesday from the United States
side.

Laredoans react
to partial border
shutdown

By Jorge A. Vela

LAREDO MORNING TIMES

As the City of Laredo en-
ters Its fourth day of being
shut down, Sunday marks
the second day in which the
southern border between
the United States and Mexi-

co was partally shut down
allowing only essential trav-
el.

Although the policy is
fixed in the idexs that it will
lasts for 30 days which be
gan on Samurday 12:01 a.m.
and only allows people with

continues on Al

Operation Tres
Equis defendants

plead guﬂty

EXCLUSIVE
REPORT

By Maria Salas

LAREDO MORXING TIMES

Editor’s note: This is the
Sfirst in a series of three ar-
ticles on Operation Tres
Equis.

The three defendanes un-
sealed In the case of a so-
phisticated, worldwide
drug and money launder-
ing organization have
pleaded gulley.

The investigation,
dubbed Operation  Tres
Equis, s a longterm,
worldwide  investigarion
spearhcaded by the Drug
Enforcement  Administra-
tion., The Laredo Police De-
partment, Webb and Zapa-
ta County sherifl’s offices,

5. Border Patrol and the

rested in July and are ac-
cused  with  multiple
charges of money kaunder-
ingt, possession with intent
to distribute and continu-
ing a criminal enterprise,

According to La Jornada,
Romero and Figueroa were
arrested In Jalisco, Mexico
after the U.S, Marshals Ser
vice and the Drug Enforce-
ment Agency maintained
contact with Mexican fed-
eral authorities about the
drug rrafficking and money
laundering the couple al
legedly commirted.

Romero pleaded guilty
to one counr of drug trat-
ficking conspiracy and one
count of money kundering
conspiracy.

He was Initlally charged
with I8 counts of possession
with intent to distribure, six

| NATIONAL
Grocery
workers
vital in

midst of

pandemic
| Page AS

$3.00

City closes down parks,

all recreational facilities

Laredo leaders increase social
distancing efforts, recommend
covering mouth when in public

By Maria Salas

LAREDO MORNING TIMES

City of Laredo Mayor
Pete Saenz and Webb Coun-
ty Judge Tano Tijerina
amended their emergency
orders Saturday to include

the immediate closing of all
recreational facilites. The
amended order restricts
the use of all public parks
and recreational areas to
ensure proper social dis-
tancing during the corona-

Parks continnes on Au

Dannry Zarasoes /

Lareds Marming Times

A view of an empty Slaughter Park is seen Saturday
after the city announced the closure of all parks.,

‘If you don’t fight,
you've already lost’

Ranch owner Juan Vargas stands by one of the hi:

Cuate Santos / Lareds Moming ‘nm«

at

recalls photographing this site in the early 1970s.

Viejo in Zapata County. He

Owner of historic Zapata ranch refusing to sign right of entry request

EXCLUSIVE
REPORT
By Julia Wallace
LAREDO MORNING TIMES
In 1972 Juan Vargs was

hired to work with a re
searcher named Fred, who

have a car, and three, didn't
know South Texas,” Vargas
recalled. So Vargas drove
the researcher around, act-
ed as his interpreter and
ook photos of the sites they
visited up and down the Rio
Grande.

country was gearing up for
its bicentennial, and historic
studies such as this were
funded all over the country,
Vargas said.

Almost 50 years after its
publication, Vargas still has
a copy of the Regional His-

Senora de los Dolores, a rive
erfront sestlement that had
over 100 residents by 1757; a
place as old as Laredo.

But unlike Laredo, Do-
lores never bullt a church.
Many of its inhabitants
moved upstream and the



IEMPO DE LAREDO

AGENDA
LOCAL

Jueves 26 de marzo

* EVENTO CANCELA-
D0~ La Socikedad Genea-
I6gica Villa San Agustin de
Larsdo informa que debi-
do & los econtecimientos
fecientes y como medida
de prevencién para evitar
@l contagio da Coronavi-
FUS, SU TEUNIAN i confe-
rencia a cargo de Juan
Escobar que se llevaris a
cabo en la Bibliotaca
Publica serd pospuesta
Nasta nuavo aviso,

Jueves 2 de abril

* Nache de trivia sobre
peliculas de Harry Potter,
en donde habré premios y
dinaro en afectivo. Pras-
entade por Golondrina's
Food Park, ubicado en
1029 Golondeina Drive,
desdelas8pm. aTipm.

Viernes 3 de abril

* Teo Gonzélez se pres-
@nta en Sames Laredo
Arena can su espectdculo
de comadia. Dasae las
8:30 p.m. Venta de bole-
105 anla taquitia dal lugas,
desde 38 délares. Evento
para tado ef pablico.

Sédbado 4 de abril

* Se presenta la Bva
carera anual sobra &l
auvtismo, predentado por
la Fundacion Educacional
de Autismo en |Lreda
(LEAF). delasBam al?
g.m. en North Central

Lareno Morxin Times | §
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PERSONAJES DE MI PUEBLO (Y DEL OTRO LADO)

Rosa Maria De Llano, una mujer de gran belleza

Por Héctor Adolfo
Mondragén Mass
ESPECIAL PARA TIENPO DE
LAREDOD

Bueno, asi se lama en ka
cludad de Laredo, aqui
sigue siendo Rosy Ceballos,
de la dinastia de los hijos de
Reme,

Rosy, aparte de ser una
muchacha de gran belleza,
€s una notable académica,
enamorada
de la lengua
y de la liter
atura ¥ un
excelente
ser humano.
Mujer com-
pleta e inte-
gra, feminis-
tay activista,
promotora cultural, lectora
compulsiva, pero, ademds,
ha sido una magnifica ma-
dre y la verdad no sé cdmo
le hizo con tantas activi-
dades que logra desarrol-
lar. Sin embargo, tormé a
sus hijos maduros e inte-
gros, respetandole a cada
uno su vocackon y alentin-
dolos a seguir adelante, Ah-
ora los puede ver ya forma-
dos con orgullo y satisfac-
ciin.

Conocia Rosy en laalber-
ca de la desaparecida
JEM.M. Esta alberca eta la
alberca pablica “Damiin
Pisa®, pero con la construce
chin de las oficinas de la
Junta Federal y la moderni-
zackon de la planta de

Mondragén

e

Foso de cortesin

Rosa Maria De Llano aparece junto a dos de sus hijos, hijos politicos y nietos.

dencial de cortesia. Rosy y
sus amigas eran unas de el-
fas. Como yo trabajaba ahi,
tenia derecho a usarla, asf
que todos los dias, en las va-
caciones de verano, salien-
do de trabajar, me quedaba
abafnarme en la alberca.
Rosy asistia acompanada
de sus amigas: Cecllia Sada
Paz, Evelia Calderon y las
hermanas Rosy v Gema Ju-
ruco, que, en honora la ver-
dad, todas eran unas joven-
citas muy bellas y le daban
untoque de belleza y juven-
tud al lugar, La verdad es
que solo ellas y mis amigos
Oscar y Wayo Alarcon, asis-
tlamos en esos dias, como
ya se habian abierto las al-
bercas Camécuaro en el
Parque Viveros y la emro-
neamente llamada “olimpi-
ca de la Unidad Deportiva”,
Ia mayoria de la gente acu-

Antonio, si mal no recuerdo
en “Our Lady Of The Lake",
o ¢l "Verbo Encarnado”, y
pasarfa posteriormente a la
Universidad de Kingsville,
donde se especializaria en
Maestra de Literatura. De-
finitivamente las letras ya
se habian convertido en su
pasiin y apasionada como
s, las abrazo con todas sus
fuerzas, por eso les digo
que es una lectora compul-
siva que devora libros con
avidez. Al igual que el Tea
tro, como género de la lrer-
atura, le apasiona, por eso
siempre que le queda tlem-
po (no sé de donde) partici-
P en puestas en escend, ya
que esto lo ha hecho
slempre, desde sus anos de
estudiante.

Por su Inigualable cardc-
ter, rasgo heredado de
Reme, las Ceballos son

Como maestr:

verla con un micrifono
arengando al pablico, ex-
ponlendo sus causas y ra-
zones, ¢s una Juana de Arco
de tlempos contempordine-

Nomean queme dejo lle-
var por el carifio ¥ que la
pondero de mds, al contra-
rio, 1o gue pueda decir de
Rosy, es poco comparado
con la realidad, es una gran
mujer, guerrera, luchado-
ra, maestra de vocacion,
madre como pocas, magnif-
ica hermana y gran amiga.
Rosy es el mis claro ejem-
plo de la mujer en nuestros
dempos: libre, libérrima,

pre su
po trasmidirles a sus alum-
nos, no solo ¢l conocimien-
to de determinado conteni-
do programatico especifi-
co, sino y esto es lo mis
importante, el gusto por la
literatura, que incluso llega
a contagiarles su pasion por
ella. A todo lo que hace y
emprende le inyecta esa pa-
sidn que la desborda.

En recientes fechas la vi
Involucrarse en movimien-
tos sociales v politicos de
cludad fronteriz, pero cuk-
dado, porque donde esta
Rosy, estd todo. No es mujer
que se detenga, no letemea
las amenazas, con lx verdad
como escudo, se enfrenta a
cualquiera. Yasuverdad, la
defiende con tenacidad y
ahinco, por eso les digo que
es una mujer apasionada
capaz de luchar por sus

clente, de elevados concep-
tos y firmes principios. Me
gusta seguirla en “Face™
nunca pone nada trivial, to-
do lo que publica o com-
parte son temas intere-
santes, con profundidad, y
no cae en el error de publi-
car “noticias falsas” seguro
wveritica antes la fuente.

Bueno, amable lector, le
agradezco haya comparti-
do conmigo esta breve sem-
blanza de una gran mujer,
mujer de nuestro tiempo, sl
no la conoce, ahora sabe al-
go de ella, sl tiene el gusto,
como yo, de conocerla, seg
uramente estard de acuer-
do con mis apreciaciones y
seguramente podrd apor-
tar datos nuevos y mejores
adjetivos a Rosy.

Le deseo un espléndido
domingo, si estd haclendo

desde |a2 8 am. Evento
vena costo.

Sibado 18 de abril

» Taller de lenguaje de
seNas (American Sign
Language) en Texas A&M
International University,
en el edficio del Centro
Estudiantil, sakdn 18,
desde las 0 a.m.

Viernes 24 de abril
« Prasentacion da la
obra *¢Por qué los hom-

bras aman a kas cabro-
nas? en Sames Auto
Arena, desde las 7 pm.
Boletos en ticketmaster-
com

EFEMERIDES

hijo la tarea de encontrar
un rancho en donde pudice-
ra pasar mas tiempo y tra-
bajar en el exterior. Su hijo
logrd encontrar un lugar en
¢l que se interes, y Vargas
le pidi6 que le tomara y en-
viara una foto.

“Asi que me mandd una
toto, y tan pronto como ka
vi, me dije: ‘He estado en
ese lugar antes™, dijo Var-
s,

Le dijo asu hijo que fuera
a las oficinas del agente in-
mobiliario y que firmara el
contrato de depisito de ga-
rantia para hacer la compra
del rancho.

"Y luego dijo: “Papd, 206+
mo voy a sabersi te va a gus-
tar?”, yo le dije: ‘Mira, ya he
estado ahi antes. Sl re gusta,
firma ese contrato™, recor-
dd Vargas.

Juan Vargas, propietario del rancho, dirige su
mirada hacia el Rio Grande en un acantilado sobre el
histérico Dolores Viejo en el Condado de Zapata.

do por el muro fronterkzo,
pero no pensd que real:
mente Jo afectaria a él o su
rancho, No anticipé la
emergencla naclonal y la
reasignacion de dinero del
ejército para construirlo.

Ahora ha recibido una
solicitud de derecho de en-
trada ded gobierno federal.
Los mapas muestran que
los ingenicros estan intere:
sados en Inspecclonar el
borde de surancho mis cer-
cano al rfo, una esrecha
franja de tierra donde el
suelo es arencso, general-
mente un buen suelo para
I Jardinerta. £l cree que no
quedaria una zanja de seis
ples.

sobrevivir®, dijo.

Vargas no va a firmar los
documentos de derecho de
entrada, Dijo que los feder-
ales visitaron a su hijo en el
trabajo para alentarlo a fir-
mar los documentos, angu-
mentando que se quedarin
con los costos Judiclales de
una pelea imposible de
ganar. Vargas dilo que pre-
feriria que el proceso se de-
sarrolle, se demore y firmar
los documentos en el qiti-
mo segundo.

Vargas hizo referencia a
ofra cita, esta de César Chi-
vez: “Si luchas, podrias per-
der. Sino peleas, ya has per-
dido",

“Te conté sobre estar alli

dor de la cludad, superviso
en mi competencia®, dijo
el administrador de la Clu-
dad de Laredo, Robert
Eads.

El personal de Parques y
Recreacion estd publican-
do notificaciones ¢ insta
lando cinta perimetral al-
rededor de todas las insta-
laciones recrearivas de la
ciudad y cl condado. Las
Instalaciones  recreati

Park. Hatrd moska en aguas, alld por el ‘57, quedd  dia a ellas, dejandonos la  alegres, simpdticas, de risa  creencias y  detenderlas  cuarentena lo felicito, esin-
ViV, premioa y més. Para con cardcter privado. Se le  “Damiin Pisa”, para noso-  ficll v contagiosa, su cara  frente a la Intolerancla yla  creible que, con nosalir, es-
.,m'“m S0bre particl quitaron los vestidores y el tros solos, siempre la adorma una son-  injusticia con veh id,  temosay fo a la huma-
Par en 4 camara, visite acceso al publico, solo era Rosy se fue a estudlar la  risa amplia, sincera y es-  Tiene muy claras y arralgy-  nidad y al planeta.
wewswitttiming com. usada por los empleados y - preparatoria a Laredo Tex-  pontinea, ya que nome la  das sus creencias, princi-
o Adlsts al ovento da algunas personas con cre- s, luego Je seguirfa en San  Imagino enojada o serla.  plosy valores. Es fascinante
Trall Day, por
el Centro de Clencias
ambentaes Lamacennl || MURO PARQUES “Estamos tomando
:""u oA :ﬂ;‘: °c o | | Viene de la pigina A6 Viene de la pagina AG un paso activo para
mng;m ABIHARMA evaluaciones sobre los si- Tijerina dijo que las me-  disminuir el
PObico tios historicos en 1973, Do- didas temporales son im- cerran
oy lores Viejo y Nuevo fueros portantes para proteger la m"'afm. doy
Domingo 5 de abril designados en el Registro salud piblica. Agrewo que  restringiendo todos
o lamalea Anial de tA Naclonal de Lugares Histor- elcondadoy laciudadcon-  Jog centros de
Holy Redes icos, tinuardn contiando en ex- y
:::msgev::u Y el lugar logrd conmo- pertos en epidemiologia recreacién, todos
prem I cionar a Vi para tomar decisiones in- Jog parques,
aa: mmh “Estaba muy Impreslo- formadas destinadas a pre- )
nado con la belleza natural venir la ion de 08 para
desde las 8 am. Boletos 5 P o
PR de la zona. Me dije a mf mis- COVIDH9 en la comunl-  caminar, piscinasy
Expo Quinc: mo “Uno de estos dias, voy dad.” todo
en.s-\ A::::aum: a comprarme un rancho co- “Estamos tomando un !0 que 0, conio
on La Posada Hotel desds mo este”, menciond Var- paso activo para disminuir - @dministrador de la
a1 5. el contacto cerrando ¥ re-  ofydad, superviso
ki Un par de afios antes de stringiendo todos los cen- ! T
Lonéa 6 de abeil que se retirara como el Di- tros de recreacion, todos €M mi competencia®,
« Torneo de goit Knights rector de Desarrollo Eco- los parques, senderos para  Robees Eads, Adwimisridor de
Golf ToLmamant en ndmico para el Condado de 2 B LA A caminar, piscinas y todo 1o e Ciudad e Lorecko
Laredo Country Clud Webb, Vargas le asigné a su Cuate Santos / Larede Momirg Times. | que yo, como administra-

darse en casa”, dijo Sdenz.
“Si es posible, solo salga si
es necesarlo. Manténganse
CON NOSOLTOS Ya que vence:
remos esto ".

El Dr. Héctor Gonzalez,
Director del Departamen-
to de Salud de la Ciudad de
Laredo, dijo que la cludad
ha evaluado a 55 personas.
De ellos, 20 han dado nega-
tivo para COVIDA9, cuatro
han dado p v hay 31

incluyen todos los parques
piiblicos y privados; plscl-
nas y parques acuaticos;
pistas, campos de golf,
centros recreativos y can-
chas de tenis y baloncesto;
fatbol, béisbol y canchas
de firhol; caminata, bicl-

resultados pendientes.
“Los cuatro casos escan
en cuarentena durante ¥
dias", dijo Gonzilez. “No
seran dados de alta hasta
que den negativo dos veces
después de los 4 dias, En
ese les enviare-

cleta y senderos para cami-
nar: y cualquier otra Insta-
lacion recreativa.

Sdenz agregd que, como

mos und carta que les per-
mitird continuar yendo al
trabajo, la escuela y hacer
todo Jo normal™.
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2016 Nessan Seetea, 18€
Mi Lke New, Auto A0,
$6,800. (968)
2857001

Sunday, March 22,2020 | B7

Legus 250 ) CARSFORSALE 200 CARS FORSALE 201

S5 316 1127

Compro Carros,
Trocas y SUVs com
esten! YO LEVAN TO.
(956)282-0873

¢

2006 AC
oolor hanm D; puertas
Tel 956 282-0479

CITY OF LAREDO
ENGINEERING DEPARTMENT
REQUEST FOR SUBMISSION OF QUAUFICATIONS

FOR DESIGN OF A PROJECT R
CITY OF LAREDO SPORTS COHPLEX VENUE

PROJECT TITLE: CITY OF LAREDO SPORTS COM-
PLEX VENUE

The Cily of Laredo will sclicit and recene Statement of
Qualifications {SOQ) fram qualified firms interested in
providing professional architectural and engineering
senvices for surveying, design, and preparation of plans
and specifications in developing a Sports Complex Ven
ue 1o be located in South Laredo. The City of Laredo
do=3 not currently have such an amenity and thus shall
b-e lhe first endeavor in develeping such a facility, The

nsultant(s) is cautioned 1o refer 1o other sections of
tne Request for Qualifications (RFQ) packet for further

cetails.
00 e Reques! for Qualifications of the above

oned pvonm Is avallable at the City of Laredo
off'chl website

rfps.html or by ¢ l'“
ing Department at (9“%
Formal questions relating 1o the RFQ may be submitted
by email to rchavez@cilaredo.x.us mlr\ s.,tuecl title:
AFQ FY20-ENG-001 no later than 4:00 PM. (CT), Fri-
day, April 3, 2020. Questions received after this date
may not be responded prior to the required submittal
deadline

No emall or tax submtals will be accepted and under

no circumstances submittals be received after tha due
cate

ALL SUBMITTALS ARE DUE ON: Friday April 24, 2020
at 4:00 PM CT). If interested please submit your
Statemen Oualiﬁcatlons. meeting the require-

ents defined in the RFQ to:

Ramon, ‘a.“'"se.. Bl Enginee

redo Engineer-

111
Tuas
(956) 791-7346

Local participation is encouraged, and the City of
Laredo reserves the ri norejecun or all propos-
als received, awurdors‘ormom ymb;od

specific tasks, to award a contract to the prlnclpal

company submitting their statement of qualifica-
tions, or to a secondary firm named Ihue(n and to
award only upon ility of

Sncerely, Puolication Dates: Sunday March 8, 2020
Sunday March 15, 2020
Sunday March 22, 2020

Psmon & (Ha —
Ramon E. Chavez, PE.,
City Engineer

L-66

NOTICE OF REQUEST FOR
PUBLIC COMMENT

The City of Laredo, Department of Community Develop-
menl, will be conducting surveys and recenving public
comment a various sites throughout the City in order
to give citizens an opportunity to express their housing
and community development needs. Staff will also be
providing information regarding current Community De-
velopment programs and services availabie 1o the com-
munity. Comments received wi be made part of the
2020-2021 One-Year Action Plan and 2020-2024 Five

ar Consclidated Plan that will outling how funding
made avallable through the U.S. Department of Housing
and Urban Development (HUD) will be utilized

WE WILL BE ACCEPTING COMMENTS
AT THE FOLLOWING LOCATIONS:

Eriday. April 3, 2020 9:00 a,m. to 11:00 a.m,
Larado Housing Authority Offices at 2000 San Francisco

pu X
an I."LE' avwsaTEnt furr "l"n .v‘ al necessary m
chinery, squamart. later ..LC(hHL.‘viE’V:Q and a1 ater o
ROpUrErances requrad Y the Unitec Wastewater Treatment

~ Phuss | Expansion Project — FY 2020, Sa0 Dic 97 ba maread

“Unitec Plant - Phase | Project
- FY 2020"

The tacikity and of the Unitec
Trestment Plant include, but are not limied to: New hesdworks, ad-
ditional aeration, u| tnmodlllrl.:.onlylhm lnnvcllml
u.n:ocmnm and other necessary appurienances.

o gndl induce do

siad 32 nhernaives ys
spoaticatons of fis project.

s 1onm with e Lump Sum Bid

Bics 2hal be besed
amaunt for improwe

o548 gustanty must e ongnak ard must
the narme of e project s
Hidkder. Y/ien sbmitted

by mal, Tis G0
ricaled i the

% ord proposal guraes actualy i the b

Orly propes
da! ke to Bidders 5

oo rl'nal a the tme st

tract Jo 4

béd opening

Boders a9 expecied 10 rspect the she of the work and inkem them-
sabves regardng all locd conabions,

A Pre-bic msetng s scheduled ‘or Thursday,

n.zm- 10:00
Au...um:tymumnwunu Depariment, 3616 Daugherty Ave.,

Copses ol the plans ana spacficabons may be revewed and dowrdoad-
ad from Cry eebste at s ctyodared Comiids-and-rps him

Y

La

SECTION A-1
NOTICE TO BIDDERS
Saaks bids wil t»aleo‘waowcl‘%d mryooma 1110 Hous-
Pu&m‘mm Apdl)m d blclzmed m: o
n an xu y, red
- N
3 o

utenances

wd ey =
docurment: wrcndrn n .:u bed call Sad od =hail m rr.lm

“CDBG

Project”™
The project consists of:

Metar
anrlnq-Crm

Construction conteact time for the project is one hundred forty
(140) calendar days.

Each tid and & bd guaranty In lm; form of a bidder
ng a minkmum g to Best
Guide Latest EGhion Trom & surety dut, autforized and icense
the Stale of Texse, certiliad check, o cashier's check must be ong:
naks and must be sutmitted n b nly marked
with the nama ot the peojact 85 shawn abova, an
ackiress of the Bio &
ba placad i an
hice to Bridars &
refamrad

| Prosdgions of this P
orisons Execution Cf

sy given of tha Spex

G Labor Siandards

46, Sucretary’s Order No. 28, cancerning an Affirmatve Action
Program for @igbke peojects guidelnas for reskdent amployment of

Wage Determingtion

Nosice is 950 guen that ap umuiw 100% of the wtal cost wil be
furded with the use of Feceral Funas from the U.S. Departmerns of
Housing and Urban Deweio n-nrrl

Caonstruction undertaken by the wgna firm must y
with the requiremeants s&1 by the U.S. Dept. of Housing and

8 ry
14K Mi. $18,500,

Financing Available with
$5,000 Down p

ayment
(956) 763-3062

2015 BMW 320, 1 Owner,
Low Mileage Financing
Avalable $17, 500.
(956) 763-3062

2010 Camaro

Perfect Condition
1 Owner, Low Mileage.
$15,500 (956) 744-1827

Aprlle momi‘,‘:! PIA Due )IL(JL‘I’ heals 2

masting lormat and iccation may be utiized D'Hre cw dtre

please vizt e City of Lareco Home Page at hitp i cityofiar 200,

o 1ot moee infoenaion. You may also contact AY. Ratad Vidaurn at
{966} 794-1813, The folowing wil be dsoussed

* Publc neenng and introou 1 of an oedrance conce mg 8
volurliry annexalion gk by Elvira H. Marend, akenng and
axtending the boundary lmi the City of Laredo by annexnng
additonal termitary of 0.84 acres, more or less, hocated west of Los
Mngrales-Annex Rd. and south of FM 14720ines Rd., prowding for
e eloctive dake of the cedirance, Adoping & Senio
amneead temitory, and eslabishing the nital zoning of M-1 |ugr(
Marufacturing District).

* Pyblc hearng and intrecuction of an ordnance conceming a
voluniarny arnexaten spplcaton oy Cerqc- -\ Suarez, aherrg and
axtending the boundary limits of th af Laredo by ennesing
addiional temitory of 304 cated west of FM
333 {Las Tendas Ad) an: ires Ad, prowding

RENQ 3 CONCEMING 8 Vol-
Ly STEXE0N appicanon by Blanc a Rodriguez, stedng
and extendng the bourdany imis of the Ciy of Laredo by armex
g addticral temiory of 7.29 acres, more or less, located north of
FM 14720ines R and east of Lampazos Loop., providing for the
etiective date of he cdnance, adogling a serv an for the an
Bd tormilo .y'dr"iaJi'hn;x‘x*uvhal zaving of M1 (Lt Man
Jla turing Cmrc'

* Pulyic hissrng dnd infrocction of an Srinanie corceming 4 vol
urrary annaxation application by Gallus Properies cio George Gub-
ser, altering and axtending tha boundary limits o the City of Laredo
oy annexirg addisonal terriory of 1.45 acres, more o less, ocated
rih of FM 14720in¢s R aned esis of Coppt Mine ., pirowiding
for the afective dale of e ardinance, adopting a senvice plan lor
12 annaxed temiory, and establishing the inital 20nng of A1 (Light
Manufacturing District)

» Pubic haarng and infreduction o @n ordinanos conceming a vol
wary 8nnecstion application by Cuatra Wienas Scuth, L
and extending e bandary ims of e City of Laredo ]
aduitonal sermory of 81.02 acres, more o less, bocated east ai O

Vientes Ad.Loop 20 and north of Wormzer Rd., prowdng far
ve date of the cedinance, adoping a senioe plan k the
e termilory, and esabiishing the nital roring of AG (Agricut
tural Distrct)

* Pubic hesring and intreduction of &n erdnance CONCEMING & voi-
wrtary armexaton appicaton by FM 1472 Imvesiments, LTD - Kunt

¥raus, Managing Partrer. digning and exlanding h2 boundary im-
ts u the -"xv of Lareco by arrexng acddion rJ swerory of la) Lc-




LAREDO MORNING TIMES
P.O. BOX 2129
LAREDQ, TEXAS 78041

STATE OF TEXAS
COUNTY OF WEBB

Bafore ma, the underaigned authority, on this day perscnally appeared
Gaena Garza who on his'her oath sizies,

| am the BOOKKEZEPING CLERK of ihe LAREDO MORNING TIMES.
a newspaoer published in Wabkk County, Texas and knawsz the facts stated
in th 3 afficavs,

Advertisement for:
Accl# 05133C005 CITY OF LAREDQ LEGALS ACCT.
Irv # 320871005 L-12

Appearad in the LAREDO MCRNING TIMES an the follevaryg datels.
03722/2020

Heenar ﬂabm

Geang Garzs 104

Subscribad and sworr ¢ before me on Aoril 7,2022
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MONIQUE EGAN
¢ an![v Public, State of Texas

Consolidated Plan LAREDO

OMB Control No: 2500117 (exp. 09/30/2021)
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LAREDO MORNING TIMES ~ NOTICE OF REQUEST FOR
P.O. BOX 2129 FURLIC GOMMENT,

The Gily of Laredu, Deoarlment of Communily Develop-
LAREDO’ TEXAS 78041 tent, will be conducting surveys anu receii g public
comment at varigus sites reeghout 11ée Sty in arder
lo give citizens an opporlunily (o express heir hous g
and cormmunity developrment needs. Stall will also be
praviding information regarding current Communily Do-
yeloprnent progranms and services ava asle lo the eom-
STATE OF TEXAS runily, Somments ceceved vl oe rade part of Le
¢ A0 E021 OneYear Actice Plan and 2020-2024 Five
COUNTY OF WEBB Year Conscidated- Plan trat will aulline haw funding
made availali ¢ lhrougn the LS Deparment of Bousing
and Urhan Devekpmant {(HUBT will ae wiilized

Before me. the undersignee aulherily, on ihs day personally apoeared
Geena Garza whe o0 sigher cath slates. wiﬂ*ﬁgfgg&?&"ﬁﬁ:ﬁﬁ:m
| am the BOOKKEEPING CLERK of the AREDO MORNING TIMZS . .
? TS : riday, April 3, 2020 9:00 a.m. 10 11:00 a.m.
a nowspaper published in Weoab Caunty, Texas, and knows the facts stated mloz; mns“g:\:ﬁ,c‘wogmc%: at AL:U' S:?;?arcam

In this affidawvit. : . AR
Monday, April 6, 2020 9:00 a.m. to 11:00 a.m.
Daanian Seniar Becraation Center #1212 Matamorms

Advertsement lar

Acci# 051330005 CITY OF LAREDO LEGALS ACCT. Monday, April 6, 2020 5:00 p.m. o 7:00 p.m.
Inv#: 320871005 .12 | innes Heath & Welneas Camerat 2 100 Cla Cosang B,
Tuesday, April 7, 2020.3:30 p.m. 10 5:30 p.m.
Appeared in the LARECO NMORNING TIMES on fke follevira datals: MOS Branch | orary at 1820 Pab Blanco.
032212020 Wednesday, Aprll 8, 2019 3:30 p.m. 10 5:30 p.m.

Larcdo Publiz Librany (Maln) a1 1170 F Calton Rd.

Thursday, April 9, 2020 9:00 a.m. to 11:00 a.m.
Bethany Heuse of Lareco at 81 # Higeige St

In additlon, @ public hearing wil' be heid on Monday,
April 8, 2020 durng the regulary ached.led Gty Counzil
meeling at 520 p.m. a; Gty Councl Crambess lngsatad
al 1110 Hauston Siraat | areno, Texas, FBOE0. Gy atalf

f/ w«;}{/ )'V{a;z/% vould TKe 1O Invite the carrmunity to atiend anc make
Iheif neecs known. Speca sanvices wil be macs aval -

Gaer\a}s - aale upen lmealy rec.sst for the phys cally impa red.
: Comments may be proviced a1 tha puklic hearing, aub-

Subscr bed and sworr o before me on April 72020 miltect vz Iy or In witing to Me. Tira Marinez, Cammu-

nity Cenvelopmeant Girecsor, P.O. Box 1276 or 1301 Farra-
aul, Translt Carter, Srd Floor, Zast Wing, Lareoo, Texsa
704l or via e-mail at cdeommeants@eilaredo.tx us For
more infarmation, contact the Dapanmant of Community
Cenvelopren: at f8h-2675.

Tirne Aanring
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Publication date: Thursday, April 2, 2020

NOTICE OF REQUEST FOR PUBLIC COMMENT

The City of Laredo Community Development Department is providing an update to the newspaper ad published on Sunday,
March 22, 2020 regarding the intake of surveys and request for public comments which will b2 made part of the 2020-2021
One-Year Action Plan and 2020-2024 Five Year Consolidated Plan. Thes2 plans will cutling how funding made available
through the U.S. Department of Housing and Urban Development (HUD) will be utilized.

Please be advised that due to the health situation we are facing at this moment, ALL PREVIOUSLY SCHEDULED IN
PERSON PUBLIC MEETINGS HAVE BEEN CANCELLED.

In order 1o give citizens an opportunity 10 express their housing and community development needs, the community Is highly
encouraged to fill out 8 Community Needs survey or provide comments through any of the following methods:

April 6th, 2020: Join the virtual Public Hearing on Monday during the 5:30pm City Council meeting at
http:ilaredote swagit.comlives;

April Bth, 2020: Join the City of Laredo Zoom online live public meeting scheduled for 3:00pm at
https://zoom.us/join (Meeting ID: 404 508 048 Password: 028896);

Call the City of Laredo Community Development Department at (956)795-2675;

Write an e-mail to cdcomments@ci. laredo.tx. us;

Submit comments orally or in writing to Ms. Tina Martinez, Community Development Director, P.O. Box 1276 or
1301 Farragut, Transit Center, 3rd Floor, East Wing, Laredo, Texas 78040;

Fill out the survey onling through Survey Monkey at https./www surveymenkey com/r/DDRZIEFE (English) or
https:ifes surveymonkey com/r/Y6Z2IKC (Spanish);

Visit the City of Laredo website at https:/www cityoflaredo.com! and click on “Needs of Your Neighborhood
Survey™ to fill out a survey online.

Special services will be made available upon timely request for the physically impaired. For more information, contact the
Department of Community Development at (958)795-2675.

1A Hirea

%S Tina Martinzz
Equal Housing Opportunity Community Development Director

Consolidated Plan LAREDO
OMB Control No: 2568117 (exp. 09/30/2021)
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Fecha de Publicacion: Jueves, 2 de Abril, 2020

AVISO DE SOLICITUD DE COMENTARIO PUBLICO

El Departamento de Desarrollo de la Comunidad de la Ciudad de Laredo esta proveyendo una actualizacion al
anuncio del periddico que se publicd el Domingo, 22 de Marzo del 2020 sobre 13s encuestas y |a solicitud de
comentarios del pablico los cuales serén incluidos en el Plan Anual del Afio 2020 y el Plan Consolidado de Cinco
Afios 2020-2024 en el cual se explica el proceso del uso de los fondos disponibles por €l Departamento de Viviendas
y Desarrollo Urbano de los Estados Unidos.

Dadas a las circunstancias de salud que enfrentamos en este momento, este es un aviso indicando que TODAS LAS JUNTAS
EN PERSONA QUE SE HABIAN AGENDADO PREVIAMENTE, HAN SIDO CANCELADAS,

Para poder darles a las personas la oportunidad de expresar sus necesidades de vivienda y de su comunidad, les sugerimos
altamente que llenen una encuesta 0 nos manden sus comentarios por alguna de las siguientes formas:

6 de Abril, 2020: Conéctese a ver la Junta de Cabildo a fas 5:30pm en htip//laredotx.swagit.comilive! y poder proveer
comentarios el dia Lunes;

8 de Abril, 2020: Conéctese a la junta en vivo en linea por medio del sitio de internet o la aplicacion Zoom
que la ciudad de Laredo ha organizado a las 3:00pm. El sitio de web es el siguiente: https://zoom.us/join
(1D de la Junta: 404 508 048 Contrasefa: 028896);

Llame al Departamento de Desarrollo de la Comunidad de la Ciudad de Laredo al (956)795-2675;

Escribanos un correo electronico a cdcomments@ci larado. tx.us;

Déjele saber sus comentarios oralmente o por escrito a la Directora del Departamento de Desarrollo de la Comunidad
de la Ciudad de Laredo, Sra. Tina Martinez, al P.O. Box 1276 o 1301 Farragut, Transit Center, 3er Piso, Lado Ests en
Laredo, Texas 78040,

Liene una encuesta en linea por medio del sitio Survey Monkey en hitps:ifvaw.surveymonkey com/r/DDRZIFE
(Ingles) o https:/ies surveymonkey.comVr/Y6Z2JKC (Espafiol);

Visite la pagina de internet de la Ciudad de Laredo en https:/wwws cityoflaredo.com! y oprima el botén llamado
“Needs of Your Neighborhood Survey™ para llenas una encuesta en linga en Ingles o en Espaol.

Servicios para personas con impedimentos fisicos seran disponibles con previo aviso. Para obtener informacion
adicional, por favor llame &l Departamento de Desarrollo de la Comunidad al ndmero (956)795-2675,

PR Tina Martinez
Iqualdad de Oportunidad en la Vivienda Directora del Departamento
De Desarrollo de la Comunidad
Consolidated Plan LAREDO

OMB Control No: 2506117 (exp. 09/30/2021)
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Shootouts in
N. Laredo
after death of
cartel leader

By César G. Rodriguez

LAREDO MORNING TIMES

Several shootouts and blockades were re-
ported on Wednesday In Nuevo Laredo,
Mexico, in an apparent retaliation for the
killing of a high-ranking cartel leader over
the weekend, authorities said.

No Injuries were reported, Tamaulipas
authorities said.

C arlrl continues on A10

Courtesy phota/
A public transport bus can be seen
blocking Avenida Reforma on Wednesday
morning Authorklts repor«-d scvenl

and b
Nuevo Laredo, Mexico,

$2.4M in
drugs seized
in smuggling
attempt

By César G. Rodriguez

LAREDO MORNING TIMFS

A woman landed behind bars for attempt-
ingt to smuggle about $2.4 million worth of lig-
uld mechamphetamine and heroin through
the Gateway to the Americas International
Bridge, according to an arrest affidavit filed
on Wednesday.

Crystal Lynn Culpepper, a 36-year-old US.
citizen from Houston, was charged with im
port, attempt to import and conspire to Im-
port liquid methamphetamine and heroin

“The methods of drug trafficking syndl-
cates are continually evolving, becoming so-
phisticared in thelr methods of evading de-
tection,” said Port Director Gregory Alvarez,
Laredo Port of Entry. *Fortunately, our drug
detection technologies help us stay in front of
the new trends.”
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Laredo announces third
death related to coronavirus

Dr. Marte Martinez stresses significance of time between symptoms and death

By Julia Wallace

LAREDU MORNING TIMES

Three Laredoans have now
died from COVID29. Webb
County and the City of Laredo
announced Wednesday morn-
ing that a woman in her late

80s with an underlying health
condition and who had previ-
ously tested positive for the vi-
rus passed away at Laredo
Medical Center the night be-
fore,

Local officlals are releasing
few details about the events

leading up tw these three
deaths, However, at Tuesday
night's City Councll meeting,
Councilman Dr. Marte Marti-
nez sald that although two pa-
tients did have health issues
such as hypertension, diabe-
tes or high cholesterol, they

“went from feeling a fever and
cold to an intubator to dead in
less than a week and a halt™
“And that is shocking,” Mar-
tinez sald. “And thats some-
thing people need to hear and
recognize”
Death continnes on A10

Laredo one of the first US
cities to mandate coverage

On Thursday,

and nose covered when in public

Danny Zaragoza / Laredo Moming Times
Laredo will begin enforcing a new rule requiring everyone — with a few exceptions - to keep their mouth

City Couneil clarifies rules requiring Laredoans to cover nose, mouth in public

By Julia Wallace

LAREDO MORNING TIMES

Although many

aredoans iImmediate-

At their meeting Tuesday, Laredo City
Councll had Initlally vored ‘that everyone

space, b

are exercising outside, alone in a single
a personal vehicle or with mem-

must wear something over theirnoseand — bers of their own houschold. Children five

mouth ifthey go outs

all. They took a

years or younger do not have to wear this
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Seguiremos en casa

Por Ana Cristina
Martinez

Lareno Mognine Tives | Thursday, April 2, 2020 | A7

estén en ca-

clencla y determinacion.
Cuando tengan preguntas a
los maestros podran hacer-
las por correo electronico o
en los comentarios de Goo-
gle Hangout, pero no se
queden con dudas. tam-
bién, pueden ir a los recur-
s0s en linea de sus libros
que estardn conectados a

Google Cl es muy

[rOS, COMO MAestros, tene-
mos una rutina desde llegar
y que defen su mévi o relé-
fono celular en un Jugar es
pecifico, se slentan, sacan
su ordenador, van directoa
sus libros y trabajos viro-
ales para empezar la clase.

Existen muchas distrac-
ciones en casa, por lo tanto,
la television, pon-

las 7 pm. Boletos en ticket-
raster.com

EFEMERIDES

Jueves abril sa, En mi ca-
.anrg'ml.. ESPECIAL PARA TIENPO DE i s0, hacemos
DO Noche de trivia sobve LAREDO algunas
peliculas de Harry Potter, presenta-
mmnuy Seguiremos en casa ciones
antado por Golondrina's mpeorempadehlm:e'; orles  por
ublcado en 1021 lo medio  de
Golandrina Drive, desda las tanto, seguiremos en casa. Flipgrip
samanpm. Muy pronto estaremos to- donde  de-
mando las clases en lineay  ben hacer su | clin
w&ﬁm resolviendo las tareas de la y enviarla al maestro o
Teo GonzAlez <& presenta escuela en la misma forma.  maestra.
@n Sames Laredo Arena Los estudiantes de universi- Durante las clases virtu
ennmwe:u::; dad estin muy familiariza-  ales habrd mucho trafico en
comeacka ahora dos con entregarsustareas,  las redes, por lo tanto, algo
m‘g:‘mﬁwmnéuﬂm laboratorios ¥ proyectos  que me funclond a mi este
en la taguitia det por este medio, Sin embar-  fin de semana fue desco-
lugar. 38 colares. 0, para el resto de los estu-  nectar el modem de inter-
Evento para toda el pobl- diantes que tienen clases net, totalmente apagado,
L presenciales, esto es algo  cuenten un minuto vuelvan
muy nuevo v bastante in- a conectarlo para después
s‘.mm timidance. conectar su WIFL. Esto ayu-
S0be @l AUtiSMO, pras- Lo primero que deben  da a que se reinicie ¢l siste-
Ew‘ par b e 1 SU Casa es un  ma Yy temga mis rapidez pa-
caclonal de Autismo an cspacm donde se qcman ra trabajar,
Laredo (LEAY) e la2 8 g, g e E ey
&' m yn‘ misica mtrccumcmc y con suor-  kon virtual, yo recomiendo
2N VO, DIEMIOS ¥ Mds. denador de frente. que se pelnen, no vayan al
Para Informacién sobre El segundo paso s sen-  baiio mientras estan conec
m"‘"""" tarse sablendo que al termi-  tados y ponerse en un lugar
ing.com. nar el trabajo se envia asu  donde el fondo sea una
» Asste sl di 0 enlinea. pared para evitar siua-
Trad Day, prasantado por o Algunos maestros estare-  ciones  embarazosas.  He
mmﬁcm‘c:" mos utllizando  Google  visto muchos videos donde
,._i m”“"m'aim" ,‘2'5' Classroom para poder en-  estin en junta v pasa al
p.m. en Laredo Collegs. viar sus trabajos por este  gulen por detrds en pllamas
Evento abierto para todo el medio, también pedirin o en pafios menores,
que se Integren a Google Esto es nuesvo para to-
Hangout para estar dentro  dos, asi que tomemos las
Domingo 5 de abril s 2
prre mﬁ s del sal6n virtual, aunque  cosas tranquilas, con pa
Igiesia Holy Redeamar 1602
Garcia St Grandes premios. i
¥ Galiciosa comida, Activ- ‘ 3
dades todo el dis desde las v CT'MA Debido a que se espera
sf':;w“!“io 3 Viene de la pagina A6 que las prucbas de conduc-
@n San Agustin Ballraom dia decir eso, pero que este  clin a través de pruebas ra-
&n La Posads Motel desde grupo de casos positivos ha- — pidas comiencen el jueves,
aipm bia seguido tenlendo even-  ka cludad ya no dard a co-
tos familiares. nocer la cantidad de prue-
Lunes 6 de abril “Tenemos que tomamos  bas totales que se realizan
'mr“wm enserio el distanciamiento,  en Laredo. A las 5 p.m. del
do Country Chub desde las No hay forma de evitarlo. miéreoles, 334 personas ha-
8 am. Evento tiena costo. La gente tiene que quer  bian sido evaluadas con 57
» Cartificacian en ass- darse en casa”, dijo Gonzé-  positivas y 2 en el hospital.
tenta madico en ¥ sama-
nas. £l Instituto de Carreras
de Salud ¢a la civdad invita
&l0s Interesados & partici- Tlmeos bajo la direccion de Martin
DA a0 65t2 DrOgraMma que Rodriguez Barbosa, tam-
Inchuye: mm';"nu Viene de la pdgina A6 bién conocide como “El
m““"dmtmw?mmu enoomndo muerto en un  Cadete”.
enla ampieo. ital local, segin ks au- Rodriguez Barbosa es el
mmu‘mm toridades de Tamaulipas.  Jefe de segurldad personal
Rame al rimaro 956-728+ Un oficial de policia es+  de Juan Gerardo Trevifo
o] biedatletly tatal no identificado de Ta-  Chévez, también conocido
Anlerto s tado el pablico maulipas también murid  como “El Huevo". Trevifio
Intaresado. como resultado del enfren-  Chévez es el lider del CDN,
tamiento, una faccion de los Zetas,
Martes 7 de abril Salcido Clsneros, tam- La Oficina del Fiscal
= Laredo College y el bién conocido como *El  General de Tamaulipas
:“"m"’" m"""sf""f: Porras” o “Comandante  ofrece una recompensa de
2135 damas 0 1 ciudad, & Pinpon"”, era el lider de la  hasta 2 millones de pesos,
atender los servcios gra- “Tropa del Inflerno”, un o cerca de KO,000 do-
tuitos y Chequeos Medicos. grupodesicarios bajoladi-  lares, por informacion Tre-
0'9"""'2;::“""’ reccion del cartel de CDN.  vifio Chévez y Rodriguez
!mi nmli: °,| 'm‘::m" Salcido Cisneros trabajé  Barbosa.
@n West End Waghington
St. Para mas informacian,
wisite las paginas da in-
tesret
nttp/wwalaredo.adu/ o
ntto/www cityotiaredo
Sibado 18 de abril
* Taller de lenguaie de
=eflas (American S@n
Larguage) an Texas ARM
, en
@l adificio del Centro Estu-
diantl. saltn 18, desde las
Wam
Viernes 24 de abril
= Presentacan de la obra
“{Por gud los hombres
aman & las cabronas? en
Sames Auto Arena, desde

Foto de cnr‘h:h
Un camién urbano se observa al fondo, bloqueando

facil ver tutoriales, recursos
en lnea y apuntes que in-
tegre el maestro,

Hace unos dias lel en las
redes sociales que una ma-
dre de familla se rindio,
mencionaba que sus hijos
no querkan hacer nada y el-
la no iba a estar peleando
con ellos. Esto puede su-
ceder, pero si ustedes tier
nen un horario establecido
para la rutina diaria, es un
compromiso integrarse a la
escuela virtual, trabajar en

fan musica de Mozan wla

mia, ningin padre de fami-
lia volvera a decir en voz al-
ta “el maestro o maestra es-
té loco o loca, no e hagas
caso”. Somos los que esta-
mos al frente de la batalla
todos los dias con sus hijos,
los que sacamos lo mejor
de cada Joven exiglendo
que den su cien por cento,
los que sabemos que cada

mente caml
de sus hijos ascgurandose
que estin haclendo su tri-
bajo y evitar que estén ju
gando o viendo videos In-
apropiados.

Los estudiantes universk-
tarios tienen una platafor
ma diferente que se llama
CANVAS donde absoluta
mente todo estd en linea: el
libro, los trabajos, los
proyectos los laboratorios,
presentaciones, todo. Los

casa, |

ponen fechas I

para continuar la rutina

que tienen en ka escuela.
Integren en ese horario

una hora de

Mites Para CNETegar sus tra-

bajos por lo tanto deben es-

tar pendientes de cudndo
se debe

por haber logrado los obje-
tivos diarlos con algo que a
sus hijos les encante, Re-
cuerden, ustedes son ahora
los que tienen la adminis-
trackon del salin “class-
room management”, Sus

gar para que
no se cierre esta fecha v sa-
car una mala calificacion.
Es muy diferente el rigor y
relevancia que tienen los
cursos universitarios, por
lo tanto, deben de trabajar
tal como si estuvieran en

Iversldad

estudiante aprmdc dife-
rente y brind4 la
oportunidad para que ten-
gan éxito.

Los maestros y macstras
estamos  extrafando  in-
mensamente ver los sa-
lones llencs, en mi caso, ex-
trafio mucho a los estu-
diantes que me hacen reir
todos los dias, los que me
hacen prepararme mds, bos
exigentes, hasta los que se
portan mal.

Seguiremos en casd, es
perando que todo esto pa-
se, Les pido que no salgan
de sus hogares, no se ex-
pongan al contagio o a con-
tagiar a algulen mis. Tam-
bién les invito a visitar mi
canal de YouTube para que
escuchen mis programas
de Pasos de fixito, estamos
en vivo por XHGTS todos
los sibados a ks 10 a.m. En
las redes sociales nos en-

hijos estan sus por Facebook e
ala estructura dentro de ca- Amimegueda muyclaro  Instagram. Contacto:
da salon de clases. Noso-  que después de esta pande-  anam@pasosdeexito.com

CUBRIR
Viene de la pdgina AG

nunca ordend que las per-
sonas usen mascarillas s
pecificamente: las person-
as pueden usar un pafiuelo,
una bufands o incluso una
pieza de tela de repuesto
slempre que cubra su nariz
boca

De hecho, en una confe-
rencia de prensa del me
diodia del miércoles, el ad-
ministrador de la ciudad
Robert Eads suplich que las
personas no busquen mis-
caras N95 para cumplir con
esta orden. Esas mascaril-
las deben reservarse para
médicos, enfermeras ¥
otros trabajadores de la sa-
lud, dijo.

“Todo lo que estamos
haciendo es pedir y exigir
al piblico que se cubra, se
cubra laboca y la nariz", di-
Jo Eads.

Durante semanas, médi-
cos y entidades como la Or-
ganizacion Mundial de la
Salud han dicho que no es
necesario que las personas
sanas usen mascarillas en
puablico durante la pande-
mia de COVID-9. Sin em-
bargo, debido a que mu-
chas personas que se Infec-
tan con el virus nunca
muestran  sintomas, los
Centros para el Control y la
Prevencitn de Enferme-
dades (CDC por sus siglas
en Inglés) ahora estin con-
siderando recomendar a
todos que usen mascaril-

as.

“La Idea de obtener un
uso mucho mas amplio de
mascarillas en toda la co-
munidad fuera del entorno
de atenchon médica estd ba-
jo discusion muy activa en
el grupo de trabajo”, dlijo a
CNN el Dr. Anthony Fauci,
director del Instituto Na-

Danny Zaragaza / Laredo Moming Times
Compradores cubren su boca y nariz con diferentes
tipos de mascarillas, el miéreoles 1 de abril, en el
exterior de Wal-Mart, de Ia avenida San Bernardo.

clonal de Alergias y Enfer-
medades Infecciosas, “El
grupo de los CDC estd anal-
izando eso con mucho cui-
dado™.

Laredo parece ser una

guro) que ha cerrado mu-
chas empresas locales y ha
prohibldo todas las re-
uniones publicas y priva-
das a menos que se conskd-
ere esencial,
Ademis. el

de las primeras cludad

en adoptar este tipo de reg
ulaclon. Los funclonarios
de salud en el condado de
Riverside, California, al
oeste de Los Angeles, han
recomendado que las per-
sonas se cubran la narizy la
boca mientras estin en pii-
blico.

Sin embargo, esta es una
recomendacion; la Ciudad
de Laredo estd ordenando
que las personas tomen es-
5 pmmuclén o de lo con-
trari dnuna mul-

o4

to aprobd una mocion para
detener todas las ventas y
subastas debido a morosi-
dad en Impuestos munici-
pales para los meses de
abrll y mayo.

Mis espacios publicos
estin cerrando a medida
que este virus contina
propagindose localmente.
El miércoles, la Oficina del
Secretarko del Distrito del
Condado de Webb y la Of
h:ina del Recaudador de

ta de hasta LOOO ddlares.
El mandato entra en vir
genclka el 2 de abril y hasta
¢l 30 de abril, Asimismo, el
Ayuntamiento ha promul-
gado un togue de queda pa-
ra odos los residentes a
partir de las 10 p.m. hasta
las 5 a.m. Las personas solo
estar fuera durante
estas horas si estdn traba-
jando o necesitan lo esen

P anunciaron que
por el momento han cerra-
do al piblico.

La Oficina del Secretarlo
del Distrito todavia es ac
cesible por reléfono y cor-
reo clectronico. Todas las
transacciones en la oficina
de impuestos ahora deben
hacerse en linea, por bu-
z0n, teléfono o correo, Solo
se aceptarin cheques y gi-
ros postales por buzén o

clal en ese momento. El Ay-  correo.

i ién vouo
para extender laordenStay  Localice a Julia Wailace en
at Home Work Safe (Perma- ¢l 956-728-2543 0 en
nezca en Casa Trabajo Se-  jwallace@Imtonline.com
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Khabib says he won’t break quarantine, UFC 249 fight i is off

By Greg Beacham

ASSOCIATED PRESS

UFC lightweight champi-
on Khabib Nurmagomedov
says he won't leave quaran-
tine in Russka to fight, deal-
ing another blow to UFC
President Dana White's de-
termination to hold UFC
249 on April 18 amid the co-
ronavirus pandemic,

aredo ﬁlurnmg Times

Nurmagomedov  made
his announcement Wed
nesday on Instagram, tell-
ing the mixed martial arts
world to “take care of your-
selt and put yourself in my
shoes.™

Nurmagomedov  (28-0)
was scheduled to fight top
contender Tony Ferguson
(25-3) in the main event of
UFC 249 in two weeks, The

show was Initlally stated for
Barclays Center in Brooklyn
before the pandemic threw
the UFC's schedule into up-
heava
Nurmagomedov is in his
native Dagesean, and his In-
stagram post made it clear
he isn't leaving for the fight
even if White is able to find
a locatlon to stage it. Nur-
magomedov left California

to return home when the
UFC had tentative plans to
stage UFC 249 in the United
Arab Emirates, but the
champlon first  revealed
Monday that he probably
wouldn't be allowed 1o
leave the country again due
to travel restrictions.

*“I understand every-
thing and I'm definitely
more upset than you to can-

cel the fight,” Nur

dov said.

White and the UFC didn't
immediately comment on
Nurmagomedov's declsion,
which had been expected
for several days since the
MMA world learned Nur
magomedov was In Dage-
stan instead of California,
where he typically finishes
his training for his fights.

Nur also ex-
pressed anger at forces at-
tempeing to compel him to
fight but didn't make it
clear whether he was refer-
ring to fans or White.

Ferguson still wants
fight on April 18, and he
called on the UFC to strip
Nurmagomedov  of  his
lightwelght ticle in an inter-
view with ESPN.
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Public Notice
Publication date: Sunday, May 3, 2020 & May 10, 2020

The City of Laredo prepared its 2020-2024 Five Year Consolidated Plan and its 2020-2021 One Year Action
Plan which will be submitted to the U.S. Department of Housing and Urban Development as a prerequisite for
receiving continued funding from the same. The One Year Action Plan outlines the specific federal, state, and
local resources that are anticipated to be made available and the specific housing and non-housing activities to
be carried out. The City anticipates receiving $3,850,188 in 46th Action Year Community Development Block
Grant (CDBG) funds, $1,167,858 through the HOME Investment Partnership Program, and $327,812 through
the Emergency Solutions Grant (ESG).

An additional $2,800 is anticipated to be received through CDBG program income, $72,000 in Housing
Rehabilitation Revolving Loan funds, and $260,000 in HOME program income. The following projects are
proposed and subject to City Council approval,

46th AY Community Development Block Grant
1  Community Development Administration $762,000
2 | Housing Rehabilitation Administration $317,710
3 | Housing Rehabilitation Loan Program $600,000
4 | Code Enforcement $508,107
5 | Graffiti Removal Program $ 31511
6 | Downtown Senior Recreational Program $165,160
_7_| Downtown Rental Rehabilitation Program | $436,000
8 | Park Improvements in District | $ 73,750
9 | Sidewalks in District | $ 73,750
10 | Park Improvements in District 11 $ 47,500
11 | Park Improvements in District 111 $127,500
12 | Sidewalks in District 111 $120,000
13 | Park Improvements in District IV $100,000
14 | Sidewalks in District IV o $ 47,500
15 | De Llano Park Improvements in District V $147,500
16 | Bike Lanes in District VII $147,500
17 | Sidewalks in District VI $147,500
TOTAL | $3.852,988
Revolving Loan
18 | Housing Rehabilitation Revolving Loan Administration $ 7,027
19 | Housing Rehabilitation Revolving Loan Program $64,973
TOTAL | $72,000
HOME Investment Partnership Grant
20 | HOME Program Administration $116,000
21 | Down Payment Assistance Program (PI) _$260,000
22 | Tenant-Based Rental Assistance $400,000
23 | Community Housing Development Organization (CHDO) $200,000
24 | Homeowner Reconstruction Program $451,858
TOTAL | $1,427,858
Emergency Solutions Grant
25 | ESG Program Administration | s$16.258
Consolidated Plan LAREDO
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26 | Emergency Shelter — Shelter Operations $106,318 |

27 | Emergency Shelter — Essential Services $45,000

28 | Street Outreach $ 9,884

29 | Rapid Re-Housing $82,352

30 | Homelessness Prevention $60,000

31 | Homeless Management Information System (HMIS) $ 8000 |
| TOTAL | $327.812

If feasible, due to the current health situation, copies of the draft Plans can be viewed in person at the offices of
the City Secretary located in City Hall at 1110 Houston, 3" Floor, and at the Laredo Public Library located at
1120 E. Calton Road during the hours of operation.

A copy of the plans will also be available at the Department of Community Development located at 1301
Farragut, Transit Center, 3" Floor, East Wing, Monday through Friday, 8:00 a.m. — 5:00 p.m. The plan can also
be viewed in the Community Development Department website at:
https:/iwww.cityoflaredo.com/CommDev/Index.htm

The period of time to review the plans and provide comments will be from May 18 - June 16, 2020

Also, a public hearing will be scheduled to provide interested citizens an opportunity to comment on the draft
Plans. The hearing will be held on May 18, 2020 in the City Council Chambers of City Hall located at 1110
Houston during the regularly scheduled City Council meeting beginning at 5:30 p.m. Special services will be
made available, upon timely request, for the physically impaired, Due to the current health situation, an online
meeting could substitute the in person meeting. Timely notice will be provided and comments would need to be
submitted online.

Comments may be provided at the public hearing or submitted in writing during the 30 day comment period to
Tina Martinez, Community Development Director, P.O. Box 1276 in Laredo, Texas 78042-1276 or 1301
Farragut, Transit Center, 3" Floor, East Wing, Laredo, Texas 78040. Comments may also be submitted via
email to: ndeleon@ci.laredo.tx.us. Comments will be accepted until June 16, 2020, 5:00 p.m. For more
information, contact the Department of Community Development at (956)795-2675.

Equal Housing Opportunity Tina Martinez
Community Development Director

e ¥
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Aviso Publico
Fecha de Publicacion: Domingo, 3 de Mayo, 2020 y 10 de Mayo, 2020

La Ciudad de Laredo prepard su Plan de Accion de Cinco Afios 2020-2024 y de un afo 2020-2021 que seran
sometido al Departamento Federal de Vivienda y Desarrollo Urbano como un requisito previo para continuar
recibiendo fondos financieros del departamento. EI Plan de Accidn de un afo describe los recursos federales,
estatales, y locales especificos que se anticipa seran disponibles y las actividades de vivienda y otros tipos de
actividades que se llevaran a cabo. La Ciudad anticipa recibir $3,850,188 para el aio de accion No. 46 en fondos
del Programa “CDBG", $1,167,858 del programa “HOME™, y $327,812 del programa “ESG”.

Ademas, se anticipa gue $2,800 ddlares adicionales sean recibidos por ingresos del programa “CDBG™, $72,000
en fondos adicionales del Programa “Housing Rehabilitation Revolving Loan™, y $260,000 en ingresos del
programa “HOME". Los proyectos siguientes son propuestos y sujetos a la aprobacion del Cabildo de la

Ciudad.
Afio de Accién No. 46 del Programa “CDBG"
1 | Administracion $762,000
2 | Administracion del Programa de Rehabilitacion de Viviendas | $317,710
3 Programa de Rehabilitacion de Viviendas $600,000
4 | Programa de Cumplimiento de Cédigos $508,107
5 | Programa de Eliminacion de Grafiti $ 31511
6 | Programa Recreativo para Personas de la Tercer Edad $165,160
7 | Programa de Rehabilitacion de Unidades de Renta en el $436,000
Centro de Laredo
8 | Mejorias a un Parque en el Distrito | $ 73,750
9 | Banquetas en el Distrito | $ 73,750
10 | Mejorias a un Pargue en el Distrito 11 $ 47,500
11 | Mejorias a un Parque en el Distrito |11 $127,500
12 | Banquetas en el Distrito 111 $120,000
13 | Mejorias a un Parque en el Distrito IV $100,000
14 | Banquetas en el Distrito IV $ 47,500
15 ' Mejorias al Parque De Llano en el Distrito V $147,500
16 | Carriles de Bicicleta en el Distrito VII $147,500
17 | Banquetas en el Distrito VIII $147,500
TOTAL | $3,852,988
Préstamo Giratorio
18 | Administracion del Programa “Housing Rehabilitation $ 7.027
Revolving Loan™ .
19 | Programa “Housing Rehabilitation Revolving Lean™ | $64973
TOTAL | $72,000
HOME Investment Partnership Grant
20 | Administracion del Programa “HOME™ $116,000
21 | Asistencia Financiera para Enganche de Viviendas $260,000
22 | Asistencia de Renta para Arrendatarios $400,000
23 | Fondos Reservados para Organizaciones llamadas “CHDO” $200.000
24 | Programa de Reconstruccion de Viviendas $451,858
TOTAL | $1.427 858
Consolidated Plan LAREDO
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| Emergency Solutions Grant |
25 | Administracion del Programa “ESG” $16,258 |
26 | Operaciones del Programa de Refugio de Emergencia $106.318
27 | Servicios Esenciales del Programa de Refugio de Emergencia $45,000 |
28 | Concientizacion al Publico $9,884
29 | Reubicacion Rapida de Viviendas $82.352
30 | Prevencion de Personas sin Hogar $60.000
31 | Manejamiento del Sistema “HMIS™ $ 8,000 |

l TOTAL | $327.812 |

Si es posible, debido a la situacién de salud actual, copias del Plan podran ser revisadas en persona en las
oficinas del Secretario de la Ciudad ubicadas en 1110 Houston, tercer piso, y en la Biblioteca Publica ubicada
en 1120 E. Calton durante sus horas de operacion.

Una copia del plan también estara disponible en el Departamento del Desarrollo de la Comunidad ubicado en
1301 Farragut, Centro de Transito, tercer piso, lado Este, de Lunes a Viernes, de las 8:00 a.m. a las 5:00 p.m. El
plan también puede ser visto en la pagina de internet del Departamento de Desarrollo de la Comunidad en:
https://www.cityoflaredo,com/CommDev/Index.htm

El periodo de tiempo para revisar el plan y proveer comentarios es del dia 18 de Mayo al dia 16 de Junio del
2020.

Una audiencia pablica ha sido programada para proporcionar a ciudadanos interesados la oportunidad de
comentar sobre el Plan. La audiencia se llevara a cabo el dia 18 de Mayo del 2020 en la Camara de Cabildo,
ubicada en 1110 Houston a las 5:30 p.m. Servicios especiales seran disponibles con previa peticion para
personas con impedimentos fisicos. Debido a la situacion de salud actual, es posible que la junta en persona sea
reemplazada con una junta transmitida por internet, Se proporcionara un aviso oportuno si este es el caso y los
comentarios tendran que ser enviados por internet,

Los comentarios pueden ser proporcionados en la audiencia pdblica o presentados por escrito durante el periodo
de comentario de 30 dias a Tina Martinez, Directora del Departamento de Desarrollo de la Comunidad, P.O.
Box 1276 en Laredo, Texas 78042-1276 0 en 1301 Farragut, Centro de Transito, tercer piso, lado Este, Laredo,
Texas 78040. Los comentarios también pueden ser sometidos por correo electrénico a:
ndeleon@ci.laredo.tx.us. Los comentarios seran aceptados hasta el dia 16 de Junio del 2020, 5:00 p.m. Para
mayor informacion, pueden comunicarse al Departamento de Desarrollo de la Comunidad al (956)795-2675.

Igualdad de Oportunidad Tina Martinez
En La Vivienda Directora del Departamento de Desarrollo de la Comunidad
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