




















































































































































































































































































































































































































































































































































































































































































































































































































































 

 

 

 
 

City of Laredo Cityworks Implementation Schedule 
 

Jobs or actions to be accomplished Month 1 Month 2 Month 3 Month 4 Month 5 Month 6 

Task 1 - Software Acquisition 

Task 2 - Kick Off Meeting and Technk:al Review 

Task 3 - CW Database Design and Configuration  

Task 4 - Workflow Assessment 

Task 5/6 - Database Review I Software Installs 

Task 7 - Training I On-Site Support 

Continued Support 

Integrations with GraniteXP 
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    Utilities    35.        

City Council-Regular
Meeting Date: 03/01/2021  
Initiated By: Riazul Mia, Assistant City Manager 
Staff Source: Arturo Garcia, Jr., P.E., Utilities Department Director, Miguel A. Pescador,

Purchasing Agent 

SUBJECT
Consideration to award annual supply and service contract FY21-037 to the lowest
bidder E & E Air Conditioning, Laredo, TX in an amount up to $100,000.00 to provide
HVAC (heating, ventilation, and air conditioning) repair services for the water
treatment plants. This contract establishes an hourly service rate and cost percentage
for parts. The term of this contract shall be for a period of one (1) year beginning as of
the date of its execution and is contingent upon the availability of appropriated funds.
This contract can be extended three (3) additional one-year periods, upon mutual
agreement of the parties. All services will be purchased on an as needed basis and
funding will be secured from the Utilities Fund - Water Treatment Division.

VENDOR INFORMATION FOR COMMITTEE AGENDA
None.

PREVIOUS COUNCIL ACTION
None.

BACKGROUND
The City went out on formal bid solicitations and received two (2) bids through
Cit-E-Bid for awarding a contract for HVAC repair services for the Water Treatment
Plants. This contract establishes hourly and cost plus percentage rate on materials
supplied by the contractor. E & E Air Conditioning have a Texas Class B license (#
TACLB26075C) for refrigeration and environmental HVAC repair services. This
contract has three extension periods. All services will be purchased on an as needed
basis.

The term of this contract shall be for a period of one (1) year beginning as of the date
of its execution. The contract may be extended for three, additional one (1) year
periods. Should the vendor desire to extend the contract for the additional one year
period, it must so notify the City in writing no later than sixty (60) days before the
expiration of the prior term. Such notification shall be effective upon actual receipt by
the City. Renewals shall be in writing and signed by the City's Purchasing Manager &
City Manager or his designee, without further action by the Laredo City Council,
subject to and contingent upon appropriation of funding therefore. All annual contracts



shall bound by the terms of the bid documents.  The City shall also have the right to
extend this contract under the same terms and conditions beyond the original term or
any renewal thereof, on a month to month basis, not to exceed 3 months. Said month
to month extensions shall be in writing, signed by the City's Purchasing Manager &
City Manager or his designee, and shall not require City Council approval, subject to
and contingent upon appropriation of funding therefore.

Summary: 

  E&E Air
Conditioning

Ruby's Air
Conditioning

HVAC Repair Services Hourly Labor Rate Hourly Labor Rate
Certified Mechanic per hour $65.00 $70.00
Certified Mechanic after
hours (5:01pm to 7:59 am)
charge per hour

$95.00 $105.00

Certified Technician per
hour $65.00 $70.00

Certified Technician after
hours (5:01pm to 7:59 am)
charge per hour

$95.00 $105.00

Supervisor per hour $65.00 $70.00
Supervisor after hours
(5:01pm to 7:59 am)
charge per hour

$95.00 $105.00

Laborer per hour $45.00 $40.00
Laborer after hours
(5:01pm to 7:59 am)
charge per hour

$65.00 $60.00

Percentage added to
Contractors cost for parts%
Contingency Allowance of
$ 20,000.00

10%
Percentage Plus

30%
Percentage Plus

     
Mini-Split System
Services Hourly Labor Rate Hourly Labor Rate

Certified Mechanic per hour $65.00 $70.00
Certified Mechanic after
hours (5:01pm to 7:59 am)
charge per hour

$95.00 $105.00

Certified Technician per
hour $65.00 $70.00

Certified Technician after
hours (5:01pm to 7:59 am)
charge per hour

$95.00 $105.00



Supervisor per hour $65.00 $70.00
Supervisor after hours
(5:01pm to 7:59 am)
charge per hour

$95.00 $105.00

Laborer per hour $45.00 $40.00
Laborer after hours
(5:01pm to 7:59 am)
charge per hour

$65.00 $60.00

Percentage added to
Contractors cost for parts%
Contingency Allowance of
$ 5,000.00

10%
Percentage Plus

30%
Percentage Plus

COMMITTEE RECOMMENDATION
None.

STAFF RECOMMENDATION
It is recommended that this contract be awarded.

Fiscal Impact
Fiscal Year: 2021
Bugeted Y/N?: Yes
Source of Funds:
Account #: 557-4120-533-2010
Change Order: Exceeds 25% Y/N:
FINANCIAL IMPACT:
The purpose of this contract is to establish prices for the commodities or services
needed should the City need to purchase these commodities or services. The City's
obligation for performance of an annual supply contract beyond the current fiscal year
is contingent upon the availability of appropriated funds from which payments for the
contract purchases can be made. If no funds are appropriated and budgeted during
the next fiscal year, this contracts becomes null and void.
 

Attachments
FY21-037 Bid Tab 
FY21-037 Contract 



FY21-037 - Page 1

Total Price $1,180.00 Total Price $1,250.00
Line # Description QTY UOM Unit Extended Unit Extended

1
Section I: HVAC Hourly Parts/Service 
RepairRates  Percentage Markup 1 EA $590.00 $590.00 $625.00 $625.00

1.1 Certified Mechanic per hour 1 Hourly Labor Rate $65.00 $70.00

1.2
Certified Mechanic after hours (5:01pm to 
7:59 am) charge per hour 1 Hourly Labor Rate $95.00 $105.00

1.3 Certified Technician per hour 1 Hourly Labor Rate $65.00 $70.00

1.4
Certified Technician after hours (5:01pm to 
7:59 am) charge per hour 1 Hourly Labor Rate $95.00 $105.00

1.5 Supervisor per hour 1 Hourly Labor Rate $65.00 $70.00

1.6
Supervisor after hours (5:01pm to 7:59 am) 
charge per hour 1 Hourly Labor Rate $95.00 $105.00

1.7 Laborer per hour 1 Hourly Labor Rate $45.00 $40.00

1.8
Laborer after hours (5:01pm to 7:59 am) 
charge per hour 1 Hourly Labor Rate $65.00 $60.00

1.9

Percentage added to Contractors cost for 
parts% *****All materials shall be at cost 
plus a handling fee up to but not to exceed 
10%. A contingency allowance of 
$20,000.00 will be used to satisfy cost of 
predicted proposal materials. 1 Percentage Plus 10.0% 30.0%

2 Section II:Mini Split Systems Service/Repair 
Rates Percentage Markup 1 EA $590.00 $590.00 $625.00 $625.00

2.1 Certified Mechanic per hour 1 Hourly Labor Rate $65.00 $70.00

2.2
Certified Mechanic after hours (5:01pm to 
7:59 am) charge per hour 1 Hourly Labor Rate $95.00 $105.00

2.3 Certified Technician per hour 1 Hourly Labor Rate $65.00 $70.00

2.4
Certified Technician after hours (5:01pm to 
7:59 am) charge per hour 1 Hourly Labor Rate $95.00 $105.00

2.5 Supervisor per hour 1 Hourly Labor Rate $65.00 $70.00

2.6
Supervisor after hours (5:01pm to 7:59 am) 
charge per hour 1 Hourly Labor Rate $95.00 $105.00

2.7 Laborer per hour 1 Hourly Labor Rate $45.00 $40.00

2.8
Laborer after hours (5:01pm to 7:59 am) 
charge per hour 1 Hourly Labor Rate $65.00 $60.00

2.9

Percentage added to Contractors cost for 
parts% *****All materials shall be at cost 
plus a handling fee up to but not to exceed 
10%. A contingency allowance of $5,000.00 
will be used to satisfy cost of predicted 
proposal materials. 1 Percentage Plus 10.0% 30.0%

E and E Air Conditioning Inc. Ruby's Air Conditioning, Inc.







































































   
    Staff Report    38.        

City Council-Regular
Meeting Date: 03/01/2021  
Initiated By: Robert A. Eads, City Manager 
Staff Source: Karen Garza, Executive Assistant to the City Manager 

SUBJECT
Status update and presentation on the Public Input Survey for the FY 21-22 Budget,
and any other matters incident thereto.

PREVIOUS COUNCIL ACTION
.

BACKGROUND
.

COMMITTEE RECOMMENDATION
N/A

STAFF RECOMMENDATION
N/A

Fiscal Impact
Fiscal Year:
Bugeted Y/N?:
Source of Funds:
Account #:
Change Order: Exceeds 25% Y/N:
FINANCIAL IMPACT:
N/A



   
    Staff Report    39.        

City Council-Regular
Meeting Date: 03/01/2021  
Initiated By: Robert A. Eads, City Manager 
Staff Source: Robert A. Eads, City Manager 

SUBJECT
Status update by Utilities Department on 2021 Winter Storm Damage on waterline
mains, water and wastewater plants, and any other matters incident thereto.

PREVIOUS COUNCIL ACTION
N/A

BACKGROUND
N/A

COMMITTEE RECOMMENDATION
N/A

STAFF RECOMMENDATION
N/A

Fiscal Impact
Fiscal Year:
Bugeted Y/N?:
Source of Funds:
Account #:
Change Order: Exceeds 25% Y/N:
FINANCIAL IMPACT:
N/A



   
    Executive Session    40.        

City Council-Regular
Meeting Date: 03/01/2021  
Initiated By: Rosario Cabello, Deputy City Manager 
Staff Source: Rene C. Benavides, City Attorney 

SUBJECT
Request for executive session pursuant to Texas Government Code Section 551.071
(Consultation with Attorney) and 551.087 (Economic Development) to discuss the
Economic Development Performance and Program Agreement between the City of
Laredo and Laredo Outlet Shoppes, LLC and any other matters incident thereto, and
return to open session for possible action.

VENDOR INFORMATION FOR COMMITTEE AGENDA
None.

PREVIOUS COUNCIL ACTION
None.

BACKGROUND
None.

COMMITTEE RECOMMENDATION
None.

STAFF RECOMMENDATION
None.

Fiscal Impact
Fiscal Year:
Bugeted Y/N?:
Source of Funds:
Account #:
Change Order: Exceeds 25% Y/N:
FINANCIAL IMPACT:
Contingent on any action taken during  discussion.





   
    Executive Session    41.        

City Council-Regular
Meeting Date: 03/01/2021  
Staff Source: Kristina L. Hale, Assistant City Manager 

SUBJECT
Request for executive session pursuant to Texas Government Code Section 551.071
(Consultation with Attorney) to discuss contemplated litigation for the recovery of all
costs associated with the construction of a basketball court at the Paseo Del Norte
Subdivision in the Los Martinez area, and to return to open session for possible action.

PREVIOUS COUNCIL ACTION
N/A

BACKGROUND
N/A

COMMITTEE RECOMMENDATION
N/A

STAFF RECOMMENDATION
N/A

Fiscal Impact
Fiscal Year:
Bugeted Y/N?:
Source of Funds:
Account #:
Change Order: Exceeds 25% Y/N:
FINANCIAL IMPACT:
Contingent on any action taken during discussion.



   
    Executive Session    42.        

City Council-Regular
Meeting Date: 03/01/2021  
Staff Source: Kristina L. Hale, Assistant City Manager 

SUBJECT
Request for executive session pursuant to Texas Government Code Section 551.071
(Consultation with Attorney) to discuss contemplated litigation against the owner and
property in rem located at 2201 Bristol Road in Laredo, Texas, formerly known as the
Dellwood Apartments, and to return to open session for possible action.

PREVIOUS COUNCIL ACTION
N/A

BACKGROUND
N/A

COMMITTEE RECOMMENDATION
N/A

STAFF RECOMMENDATION
N/A

Fiscal Impact
Fiscal Year:
Bugeted Y/N?:
Source of Funds:
Account #:
Change Order: Exceeds 25% Y/N:
FINANCIAL IMPACT:
Contingent on any action taken during discussion.



   
    Mass Transit Board    43.        

City Council-Regular
Meeting Date: 03/01/2021  
Initiated By: Kristina L. Hale, Assistant City Manager 
Staff Source: Claudia San Miguel, Transit General Manager 

SUBJECT
Consideration to renew the award of a one (1) year Automotive Fuel Supply Contract
(FY17-021) for the purchase of gasoline and diesel fuel to low bidder Arguindegui Oil;
by exercising the second and last of two (2) one year options to extend the contract
after the initial three (3) year contract agreement expired on 02/20/2020, that had two
(2) additional one (1) year options to extend.  Subject to the pricing structure
remaining the same and mutual consent of both parties in the estimated yearly amount
of $1,000,000.00 dollars. Funding is available in the El Metro Maintenance Fund.

VENDOR INFORMATION FOR COMMITTEE AGENDA
N/A

PREVIOUS COUNCIL ACTION
On January 21, 2020, the Laredo Mass Transit Board approved a 1-year fuel supply
contract.

BACKGROUND
The Laredo Mass Transit Board authorized a contract with Arguindegui Oil for the
purchase of unleaded and diesel fuel for the Transit System's automotive fleet. During
the contract period, the unit prices will be determined by adding the unit price to the
daily published Oil Price Information Service (OPIS) index made up of the composite
posted prices in the Laredo area. The weekly price shall be the OPIS Low Rack price
for the Laredo area, plus the fixed price differential rate. The OPIS index is an average
of the delivered, terminal price in cents per gallon, excluding all taxes for the Laredo
area. This format allows for price changes based on an independent industry
publication. This contract is based on the estimated usage of 90,000 gallons of
unleaded fuel and 450,000 gallons of ultra-low sulfur diesel fuel. Since the differential
bid by the vendors is constant during the contract period, the only price that changes
is the index for the week. This contract was originally awarded utilizing the best value
criteria to Arguindegui Oil Company. Arguindegui Oil is in agreement to extend the
term of this contract for an additional one (1) year, per the attached signed renewal
notice confirmation letter.

Items under this FY17-021 contract, Arguindegui Oil Company per quote:
$0.0148/gal. for unleaded gas and $0.0165/gal. for diesel fuel above the daily



published (OPIS) index of the composite posted prices in the Laredo area.

COMMITTEE RECOMMENDATION
N/A

STAFF RECOMMENDATION
Staff recommends approval of this motion to award contract.

Fiscal Impact
Fiscal Year: 2021
Bugeted Y/N?: Y
Source of Funds: Transit Maintenance
Account #:
Change Order: Exceeds 25% Y/N:
FINANCIAL IMPACT:
Funding is available in Transit Maintenance Funds:
558-5811-582-6620
558-5811-582-6630
558-5812-582-6620
558-5812-582-6630
 

Attachments
Signed Letter dated 12/21/2020 






