








































































































































































































































































































































































































































Chair are absent, a quorum of the Committee can elect a temporary Chair for said 

meeting.  

C. The Committee may establish such other officers as the Committee may deem necessary.   

 

Article VII 

Accessibility to the Public 

 

A. Members shall be subject to the notice and openness requirements of the Texas Open 

Meetings Act. 

B. All meetings shall be posted in compliance with the procedures defined for the Mayor 

and City Council in the Priority Procedures Manual. 

 

Article VIII 

Committee Liaison 

 

A. The Committee shall be appointed a liaison, selected by the Bridge Director, who shall 

provide assistance to the Committee.  

 

Article IX 

Amendments 

 

A. The bylaws may be amended at any regular meeting of the Committee by a majority vote 

of the Committee members present.   
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$7.00

$8.00
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$10.98

$21.00

2.4
4

01
 SF an

d
 ab

o
ve

1
500

ft2
$7.00
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$35.00

3.4
4

01
 SF an

d
 ab

o
ve

5
00

ft2
$7.00

$9.00
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 d
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r d
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y d
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, b
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$35,000.00

8.1
H

an
d

icap
 R

am
p

1
0

Each
$900.00

$1,200.00
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$25.00
$60.00
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1
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2
5
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0
LF
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r d
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, d
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 b
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    Utilities    58.        

City Council-Regular
Meeting Date: 03/29/2021  
Initiated By: Riazul Mia, Assistant City Manager 
Staff Source: Arturo Garcia, Jr., P.E., Utilities Director 

SUBJECT
Consideration to extend annual contract FY17-014 with ROMO Contractors, Laredo,
Texas with an increase of $40,000.00 for a new amount of $315,000.00 for concrete
repairs of sidewalks, driveways, and curbs as a result of waterline break repairs made
by the Utilities Department. The extension term of this contract shall be for an
additional two (2) months.  This was caused by the extreme cold weather experienced
in February and allow time for a new contract service being awarded.   All work will be
performed on an as needed basis required because of utility repairs. There was no
unit price increase during the last extension period.  This will be the final extension
period for this contract.  A new bid/contract is being solicited. Funding is available in
the Utilities Water and Wastewater Funds.

VENDOR INFORMATION FOR COMMITTEE AGENDA
None.

PREVIOUS COUNCIL ACTION
Original contract was approved by Council on January 17, 2017, for an annual
contract extendable yearly up to four (4) years for an amount of $235,000.00.

On January 22, 2019, City Council approved the second  extension of the annual
contract with the amount of $235,000.00.
On January 21, 2020, City Council approved the third  extension of the annual
contract with the amount of $235,000.00.
On February 01, 2021, City Council approved the fourth  extension of the contract with
additional amount of $40,000.00 to the contract.  The new contract amount is
$275,000.00.

BACKGROUND
This contract established pricing for concrete repair services for the Utilities
Department.  Unit bid pricing is based on square footage and includes all the
necessary equipment, personnel, and materials needed to repair streets, sidewalks,
curb, and driveways damaged by water line repairs and water line replacements. The
extreme weather experienced by the City in February caused unusually high numbers
of main/service breaks that made it necessary to extend the term for two (2) more
months.  There is no unit price increase for the extension period. This is expected to



be the last extension period for this contract as the new annual contract is expected to
be approved by the Council soon.

COMMITTEE RECOMMENDATION
None.

STAFF RECOMMENDATION
It is recommended that this contract be extended by a further two (2) months and
increase total amount  to $315,000.00.

Fiscal Impact
Fiscal Year: 2021
Bugeted Y/N?: Y
Source of Funds: Water & Sewer Operations
Account #: 559-4220-533-2015
Change Order: Exceeds 25% Y/N: N
FINANCIAL IMPACT:
Fundingis available in the Utilities Water & Wastewater Funds account #
559-4220-533-2015 & #557-4130-533-2015.
 
Fiscal Year: 2021
Bugeted Y/N?: Y
Source of Funds: Water & Sewer Operations
Account #: 557-4130-533-2015
Change Order: Exceeds 25% Y/N: N
FINANCIAL IMPACT:
Funding is available in the Utilities Water and Wastewater Funds account
#559-4220-533-2015 & #557-4130-533-2015.



   
    Utilities    59.        

City Council-Regular
Meeting Date: 03/29/2021  
Initiated By: Riazul Mia, Assistant City Manager 
Staff Source: Arturo Garcia, Jr., P.E. - Utilities Director 

SUBJECT
Consideration to select and negotiate with Porras Nance Engineering of Laredo,
Texas for the Engineering & Surveying Services for the Relocation of Utilities on US59
/ Loop 20 for the City. Four (4) Statements of Qualifications were received from local
consultants and were reviewed and evaluated by City Staff. Porras Nance Engineering
ranked first in the evaluation and is being recommended for this project.  There is no
cost involved during the interview, review and selection of the Request of
Qualifications.

PREVIOUS COUNCIL ACTION
None

BACKGROUND
Request for Qualifications (RFQ) was advertised in Laredo Morning Times
on February 14 and 21, 2021, and also was posted on the City's  website
inviting interested consultants to submit qualification statements for the preparation of
the Relocation of Utilities on US59 / Loop 20 for the City.  The RFQ closed on March
12, 2021.  There were four (4) consultants, Howland Engineering & Surveying,  Crane
Engineering,  Porras Nance Engineering and AZ&B, LLC, all from Laredo, Texas,
submitted qualification statements.  Staff evaluated the qualification statements and
based on the information provided and reviewed we are recommending that Porras
Nance Engineering be selected to begin negotiations with the City for the contract.

COMMITTEE RECOMMENDATION
NA

STAFF RECOMMENDATION
Approve Motion

Fiscal Impact
Fiscal Year:
Bugeted Y/N?:
Source of Funds:



Account #:
Change Order: Exceeds 25% Y/N:
FINANCIAL IMPACT:
There is no financial impact at this stage.

Attachments
Summary of Evaluation 
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    Staff Report    60.        

City Council-Regular
Meeting Date: 03/29/2021  
Initiated By: Robert A. Eads, City Manager 
Staff Source: Robert A. Eads, City Manager 

SUBJECT
Appointment of Elia Rodriguez to the position of Interim Internal Auditor upon Veronica
Urbano-Baeza retirement; and any other matters incident thereto.

PREVIOUS COUNCIL ACTION
N/A

BACKGROUND
N/A

COMMITTEE RECOMMENDATION
N/A

STAFF RECOMMENDATION
Approval

Fiscal Impact
Fiscal Year:
Bugeted Y/N?:
Source of Funds:
Account #:
Change Order: Exceeds 25% Y/N:
FINANCIAL IMPACT:
Funding will be available in the Internal Audit division in General Fund.
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City Council-Regular
Meeting Date: 03/29/2021  
Initiated By: Rosario Cabello, Deputy City Manager 
Staff Source: Jose F. Castillo, Acting Finance Director 

SUBJECT
Presentation of the Fiscal Year 2019-2020 Comprehensive Annual Financial Report
(CAFR) prepared by the City of Laredo's Financial Services Department and audited
by the Independent Audit Firm of Canales, Garza, and Baum, P.L.L.C.

PREVIOUS COUNCIL ACTION
N/A

BACKGROUND
Article VI, Section 6.11 of the City Charter requires that an annual audit of all funds of
the City be conducted by an independent certified public accounting firm. The
Comprehensive Annual Financial Report (CAFR) consists of four parts: (1)  The
Introductory Section includes the transmittal letter and a management and discussion
analysis, which highlights significant aspects of financial operations during the year
and particular financial issues faced by the City, an organization chart, and a list of
principal City officials. (2)  The Financial Section includes the independent auditor's
report, basic financial statements, and related notes, and supplement financial data.
(3)  The Statistical Section includes several exhibits and tables of un-audited data
depicting the financial history of the City as well as demographic and other
miscellaneous statistics. (4)  The Single Audit Section and the U.S. Office of
Management and Budget Circular A-133, Audit of State and Local Government and
Non-Profit Organizations.  This section includes the Reports on Compliance on
Internal Controls over Financial Reporting and a Report on Compliance with
Requirements Applicable to each Major Program and a Schedule of Expenditures of
Federal and State Awards. The City will forward its Comprehensive Annual Financial
Report fo the Government Officers' Association for grading towards a thirty-first
Certificate of Achievement of Excellence in Financial Reporting.

COMMITTEE RECOMMENDATION
None.

STAFF RECOMMENDATION
Staff recommends the acceptance of the FY 2019-2020 Comprehensive Annual
Financial Report.





   
    Staff Report    65.        

City Council-Regular
Meeting Date: 03/29/2021  
Initiated By: Rosario Cabello, Deputy City Manager 
Staff Source: Melina E. Bermudez, Human Resources Director; Claudio Trevino Jr.,

Police Chief; Zaida Gonzalez, Employee Health Service Administrator 

SUBJECT
Discussion with possible action to consider a second request for an extension of injury
leave with pay in accordance with 143.073 (b) of the Texas Local Government Code
for Patrol Officer Gustavo Sotelo.  Human Resource and Police Department
recommend extension.  Total number of days out as of February 19, 2021 is 278.

VENDOR INFORMATION FOR COMMITTEE AGENDA
N/A

PREVIOUS COUNCIL ACTION
First request for an extension (34 work days from September 08, 2020 to October 23,
2020-only used 18 days.) was granted by City Council on September 08, 2020.

BACKGROUND
Patrol Officer Gustavo Sotelo suffered a work related injury on August 17, 2019.
September 7, 2020 - 260th day

COMMITTEE RECOMMENDATION
N/A

STAFF RECOMMENDATION
34 working days from March 09, 2021 to April 23, 2021.  Work days recommended
may be subject to minor variations depending on medical assessment and /or
schedule.
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City Council-Regular
Meeting Date: 03/29/2021  
Initiated By: Rosario Cabello, Deputy City Manager 
Staff Source: Tina Martinez, CD Director 

SUBJECT
Presentation from the Tax Increment Reinvestment Zone #1 on the 1st project for the
downtown area, with possible action.

VENDOR INFORMATION FOR COMMITTEE AGENDA
N/A

PREVIOUS COUNCIL ACTION
N/A

BACKGROUND
N/A

COMMITTEE RECOMMENDATION
N/A

STAFF RECOMMENDATION
N/A

Fiscal Impact
Fiscal Year:
Bugeted Y/N?:
Source of Funds:
Account #:
Change Order: Exceeds 25% Y/N:
FINANCIAL IMPACT:
N/A



   
    Mass Transit Board    67.        

City Council-Regular
Meeting Date: 03/29/2021  
Initiated By: Kristina L. Hale, Assistant City Manager 
Staff Source: Claudia San Miguel, Transit General Manager 

SUBJECT
2021-RT-04 Authorizing the City Manager to execute Advanced Funding Agreement
(AFA) No. CSJ-0922-33-202 with the Texas Department of Transportation in the
amount of $143,715.00 including federal participation in the amount of $100,000.00
and an estimated local participation in the amount of $37,500.00 including 100% of
overruns for the city improvements of ADA Bus Stops and Bicycle Plazas Project.  In
addition, an estimated indirect state cost of $6,215.00 for General Administration is
included in the AFA 0922-33-202. The required local match is funded from the District
8 Discretionary Priority Funds in the amount of $25,000.00 and $12,500.00 from
Transit Sales Tax.

PREVIOUS COUNCIL ACTION
On May 20, 2019, the Laredo Mass Transit Board approved the submittal of the
Transportation Alternatives (TA) Set- Aside grant application for District 8 for El Metro
Bus Stop and Bike Plazas Project.

BACKGROUND
The Federally funded Transportation Alternative (TA) - Set Aside Program offers
opportunities to expand transportation choices and enhance the transportation
experience through several categories of activities related to the surface transportation
system. The Transportation Alternative (TA) - Set Aside Program focuses on
non-traditional transportation projects. Transportation Alternative (TA)-Set Aside
Program projects must relate to surface transportation and be eligible under one or
more of the qualifying categories. The City of Laredo and the Laredo Transit
Management Inc. (LTMI) acknowledges availability of the required local match of 20%
and the availability of funds to pay all up-front costs, since the TA Program is a cost
reimbursement program. As a result,the City of Laredo and the Laredo Transit
Management Inc. hereby assures that sufficient funding for the El Metro ADA Bus Stop
and Bike Plazas Enhancement Program is available, as the TA Program is a cost
reimbursement program. The required local match in the amount of $37,500.00 will be
used from the District 8 Discretionary fund in the amount of $25,000 and $12,500.00
from Transit Sales Tax.

COMMITTEE RECOMMENDATION
N/A



N/A

STAFF RECOMMENDATION
Staff recommends approval of this resolution.

Fiscal Impact
Fiscal Year: 2021
Bugeted Y/N?: Y
Source of Funds: Transit Grants
Account #: 518-5180-584-9900
Change Order: Exceeds 25% Y/N:
FINANCIAL IMPACT:
The Transit local match of $12,500 will be funded by the Transit Grants Fund.
 
Fiscal Year: 2021
Bugeted Y/N?:
Source of Funds: District 8 Priority Funds
Account #:
Change Order: Exceeds 25% Y/N:
FINANCIAL IMPACT:
Local Match of $25,000 will be funded by the District 8 Priority Funds. 
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STATE OF TEXAS § 
 
COUNTY OF TRAVIS § 
 
 

ADVANCE FUNDING AGREEMENT 
FOR A TRANSPORTATION ALTERNATIVES  

SET-ASIDE (TASA) PROGRAM PROJECT 
MPO-Selected Off-System 

 
This Advance Funding Agreement for a Transportation Alternatives Set-Aside (TASA) Program 
Project (“Agreement”) is made between the State of Texas (State), acting through the Texas 
Department of Transportation, and the City of Laredo (Local Government), acting through its duly 
authorized officials. 
 

WITNESSETH 
 
WHEREAS, federal law establishes federally funded programs for transportation improvements to 
implement its public purposes, and 
 
WHEREAS, the Texas Transportation Code, Section 201.103 establishes that the State shall design, 
construct and operate a system of highways in cooperation with local governments, and Section 
222.052 authorizes the Texas Transportation Commission to accept contributions from political 
subdivisions for development and construction of public roads and the state highway system within 
the political subdivision, and 
 
WHEREAS, Federal law, 23 USC §134 and 49 USC §5303, requires that State and Metropolitan 
Planning Organizations (MPOs) develop transportation plans and programs for urbanized areas of 
Texas, and 
 
WHEREAS, Federal and state laws require local governments to meet certain contract standards 
relating to the management and administration of State and federal funds, and 
 
WHEREAS, the Texas Transportation Commission has codified 43 TAC, Rules 15.50-15.56 that 
describe federal, state, and local responsibilities for cost participation in highway improvement and 
other transportation projects, and 
 
WHEREAS, the rules and procedures for the Transportation Alternatives Set-Aside Program (TASA) 
are established in 23 USC §133(h), and 43 Texas Administrative Code, Part 1, Chapter 11, 
Subchapter G, §§11.400 – 11.418, and 
 
WHEREAS, the Local Government prepared and submitted to the State or Metropolitan Planning 
Organization (MPO) a project nomination package for TASA funding consideration, which is briefly 
described as ADA Bus Stops and Bicycle Plazas Phase II (Project), and 
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WHEREAS, the Texas Transportation Commission (Commission) passed Minute Order Number 
115550 (MO) dated August 29, 2019 awarding funding for TASA projects in the  TASA Program Call 
of the Laredo Urban Transportation Study, including Project, and 

WHEREAS, the governing body of the Local Government has approved entering into this 
Agreement by resolution or ordinance dated March 15, 2021, which is attached to and made a part 
of this Agreement as Attachment A, Resolution or Ordinance.  A map showing the Project location 
appears in Attachment B, Project Location Map, which is attached to and made a part of this 
Agreement, and 

NOW, THEREFORE, the State and the Local Government agree as follows: 

AGREEMENT 

1. Period of Agreement and Performance
A. Period of Agreement. This Agreement becomes effective when signed by the last party

whose signing makes the Agreement fully executed. This Agreement shall remain in
effect until terminated as provided below.

B. Period of Performance.
1. The Performance Period for each phase of work begins on the date specified in

the Federal Project Authorization and Agreement (FPAA) for that phase of
work. Local Government may not begin work until issued the State Letter of
Authority (SLOA) for that phase of work.

2. The Performance Period for each phase of work ends on the date specified in
the FPAA for that phase of work.

2. Scope of Work and Use of Project
A. The scope of work for Project consists of the purchase and installation of Bike and

Ride Plazas to be installed at nine (9) bus stop locations.
Five Slimline Arch shelters will be installed at:
(1) San Francisco Ave. & Park St.,
(2) San Francisco Ave. & Bruni Ct.,
(3) San Francisco Ave. & Frankfort St.,
(4) San Francisco Ave. & Blair St. and
(5) San Francisco Ave. & Poggenpohl St.
And four Techline shelters will be installed at:
(6) San Francisco Ave. & Scott St.,
(7) San Francisco Ave. & Sanchez St.,
(8) San Francisco Ave. & Blair St. and
(9) San Eduardo Ave. & Garcia St.

B. Any project changes proposed must be submitted in writing by Local Government to
State. Substantive changes may also require an amendment to this Agreement and the
approval of the FHWA, State, MPO, or the Commission. Any changes undertaken
without written approval and amendment of this Agreement may jeopardize not only
the federal funding for the changes, but the federal funding of the entire Project.
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3. Project Sources and Uses of Funds 
The total estimated development cost of the Project is shown in Attachment C, Project Budget 
Estimate and Source of Funds (Attachment C). 
A. If Local Government will perform any work under this Agreement for which 

reimbursement will be provided by or through the State, the Local Government must 
complete training.  If federal funds are being used, the training must be completed 
before federal spending authority is obligated.  Training is complete when at least one 
individual who is working actively and directly on the Project successfully completes 
and receives a certificate for the course entitled “Local Government Project Procedures 
and Qualification for the Texas Department of Transportation” and retains qualification 
in accordance with applicable TxDOT procedures.  Upon request, Local Government 
shall provide the certificate of qualification to State.  The individual who receives the 
training certificate may be an employee of Local Government or an employee of a firm 
that has been contracted by Local Government to perform oversight of the Project.  
State in its discretion may deny reimbursement if Local Government has not 
continuously designated in writing a qualified individual to work actively on or to directly 
oversee the Project. 

B. The total estimated project cost as shown in Attachment C incudes the Local 
Government’s estimated itemized cost of real property, utilities, environmental 
assessments, construction, and other construction related costs. To be eligible for 
reimbursement or as in-kind contribution, costs must have been included in the 
nomination form approved by the Texas Transportation Commission or MPO in 
consultation with State.  Local Government must submit to State evidence of payment 
for eligible in-kind costs at least once per calendar quarter using the State’s In-Kind 
Match Reporting form. 

C. State and the Federal Government will not reimburse Local Government for any work 
performed outside the Performance Period. After federal funds have been obligated, 
State will send to Local Government a copy of the formal documentation showing the 
obligation of funds including federal award information. Local Government is 
responsible for 100 percent of the cost of any work performed under its direction or 
control before the federal spending authority is formally obligated. 

D. The Project budget and source of funds estimate based on the budget provided in the 
application is included in Attachment C. Attachment C shows the percentage and 
estimated dollar amounts to be contributed to Project by state and local sources, as 
well as the maximum amount in federal TASA funds assigned by the Commission or 
MPO in consultation with State. This Agreement may be amended from time to time as 
required to meet the funding commitments based on revisions to the TASA, FPAA, or 
other federal documents. 

E. State will be responsible for securing the federal share of funding required for the 
development and construction of Project, in an amount not to exceed 80 percent of the 
actual cost of the work up to the amount of funds approved for Project by the Texas 
Transportation Commission or MPO in consultation with State. Federal funds will be 
reimbursed on a cost basis. Project costs incurred prior to issuance of the SLOA are 
not eligible for reimbursement. 

F. The Local Government will be responsible for all non-federal or non-State participation 
costs associated with the Project, unless otherwise provided for in this Agreement or 
approved otherwise in an amendment to this Agreement.  For items of work subject to 
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specified percentage funding, the Local Government shall only in those instances be 
responsible for all Project costs that are greater than the maximum State and federal 
participation specified in Attachment C and for overruns in excess of the amount 
specified in Attachment C to be paid by the Local Government. 

G. The budget in Attachment C will clearly state all items subject to fixed price funding, 
specified percentage funding, and the periodic payment schedule, when periodic 
payments have been approved by the State. 

H. When fixed price funding is used, the Local Government is responsible for the fixed 
price amount specified in Attachment C.  Fixed prices are not subject to adjustment 
unless (1) differing site conditions are encountered; (2) further definition of the Local 
Government’s requested scope of work identifies greatly differing costs from those 
estimated; (3) work requested by the Local Government is determined to be ineligible 
for federal participation; or (4) the adjustment is mutually agreed to by the State and 
the Local Government. 

I. Following execution of this Agreement, but prior to the performance of any plan review 
work by State, Local Government will pay to State the amount specified in Attachment 
C for plan review. At least 60 days prior to the date set for receipt of the construction 
bids, Local Government shall remit its remaining local match as specified in 
Attachment C for State’s estimated construction oversight and construction cost. 

J. In the event State determines that additional funding is required by Local Government 
at any time during Project, State will notify Local Government in writing. Local 
Government is responsible for the percentage of the authorized Project cost shown in 
Attachment C and 100 percent of any overruns above the federally authorized amount. 
Local Government will make payment to State within 30 days from receipt of State’s 
written notification. 

K. Whenever funds are paid by Local Government to State under this Agreement, Local 
Government will remit a warrant made payable to the “Texas Department of 
Transportation”. The warrant will be deposited by State and managed by State. Funds 
may only be applied by State to Project. 

L. Upon completion of Project, State will perform a final accounting of Project costs. Any 
funds due to Local Government, State, or the Federal Government will be promptly 
paid by the owing party. 

M. In the event Project is not completed, State may seek reimbursement from Local 
Government of the expended federal funds. Local Government will remit the required 
funds to State within 60 days from receipt of State’s notification. 

N. If any existing or future local ordinances, commissioners court orders, rules, policies, or 
other directives, including but not limited to outdoor advertising billboards and storm 
water drainage facility requirements, are more restrictive than state or federal 
regulations, or if any other locally proposed changes, including but not limited to plats 
or re-plats, result in increased costs, then any increased costs associated with the 
ordinances or changes will be paid by Local Government. The cost of providing right of 
way acquired by State shall mean the total expenses in acquiring the property interests 
through negotiations, including, but not limited to, expenses related to relocation, 
removal, and adjustment of eligible utilities. 

O. The state auditor may conduct an audit or investigation of any entity receiving funds 
from the State directly under the Agreement or indirectly through a contract or 
subcontract under the Agreement. Acceptance of funds directly under the Agreement 
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or indirectly through a contract or subcontract under this Agreement acts as 
acceptance of the authority of the state auditor, under the direction of the legislative 
audit committee, to conduct an audit or investigation in connection with those funds. An 
entity that is the subject of an audit or investigation must provide the state auditor with 
access to any information the state auditor considers relevant to the investigation or 
audit. 

P. State will not pay interest on any funds provided by Local Government. 
Q. State will not execute the contract for the construction of Project until the required 

funding has been made available by Local Government in accordance with this 
Agreement. 

R. Local Government is authorized to submit requests for reimbursement by submitting 
the original of an itemized invoice in a form and containing all items required by State 
no more frequently than monthly, and no later than 90 days after costs are incurred. If 
Local Government submits invoices more than 90 days after the costs are incurred, 
and if federal funding is reduced as a result, State shall have no responsibility to 
reimburse Local Government for those costs. 

S. If Local government is an Economically Disadvantaged County (EDC) and if State has 
approved adjustments to the standard financing arrangement, this agreement reflects 
those adjustments. 

 
4. Termination of the Agreement 

A. This Agreement may be terminated by any of the following conditions: 
1. By mutual written consent and agreement of all parties; 
2. By any party with 90 days written notice; or 
3. By either party, upon the failure of the other party to fulfill the obligations as set 

forth in this Agreement. Any cost incurred due to such breach of contract shall 
be paid by the breaching party. 

B. If the potential termination of this Agreement is due to the failure of Local Government 
to fulfill its contractual obligations, State will notify Local Government that possible 
breach of contract has occurred. Local Government should make every effort to 
remedy the breach within a period mutually agreed upon by both parties. 

C. The Agreement may be terminated by the State because the parties are not able to 
execute a mutually agreeable amendment when the costs for Local Government 
requested items increase significantly due to differing site conditions, determination 
that Local government requested work is ineligible for federal or state cost 
participation, or a more thorough definition of the Local Government’s proposed work 
scope identifies greatly differing costs from those estimated.  The State will reimburse 
Local Government remaining funds to the Local Government within ninety (90) days of 
termination; 

D. If Local Government withdraws from Project after this Agreement is executed, Local 
Government shall be responsible for all direct and indirect Project costs as identified by 
the State’s cost accounting system and with 2 CFR Part 200 recapture requirements. 

E. A project may be eliminated from the program as outlined below. If Project is 
eliminated for any of these reasons, this Agreement will be appropriately terminated. A 
project may be eliminated from the program, and this Agreement terminated, if: 
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1. Local Government fails to satisfy any requirements of the program rules cited in 
43 Texas Administrative Code, Part 1, Chapter 11, Subchapter G, §§11.400 – 
11.418. 

2. The implementation of Project would involve significant deviation from the 
activities proposed in the nomination form and approved by the Texas 
Transportation Commission or MPO in consultation with State. 

3. Local Government withdraws from participation in Project. 
4. State determines that federal funding may be lost due to Project not being 

implemented and completed. 
5. Funds are not appropriated, in which case this Agreement shall be terminated 

immediately with no liability to either party. Payment under this Agreement 
beyond the current fiscal biennium is subject to availability of appropriated 
funds. 

6. A construction contract has not been awarded or construction has not been 
initiated within three years after the date that the Commission or MPO selected 
the project or by a letting date determined by the state and agreed to by the 
Local Government. 

7. Local Government fails to attend progress meetings at least twice yearly, as 
scheduled by State. 

F. State, at its sole discretion, may terminate this Agreement if State does not receive 
project invoice from Local Government within 270 days of FPAA. 

 
5. Amendments 

This Agreement may be amended due to changes in the work, the amount of funding required 
to complete Project, or the responsibilities of the parties. Such amendment must be made 
through a mutually agreed upon, written amendment that is executed by the parties. 
 

6. Remedies 
This Agreement shall not be considered as specifying the exclusive remedy for any agreement 
default, but all remedies existing at law and in equity may be availed of by either party to this 
Agreement and shall be cumulative. 
 

7. Utilities 
Local Government shall be responsible for the adjustment, removal, or relocation of utilities or 
utility facilities in accordance with applicable State laws, regulations, rules, policies, and 
procedures, including any cost to State of a delay resulting from Local Government’s failure to 
ensure that utilities or utility facilities are adjusted, removed, or relocated before the scheduled 
beginning of construction.  At the State’s discretion, State may reimburse Local Government 
for minor, incidental utility adjustments that are identified during the preliminary engineering 
phase if they are eligible for federal reimbursement.  Local Government must obtain advance 
approval for any variance from established procedures. Before a construction contract is let, 
Local Government shall provide, at State’s request, a certification stating that Local 
Government has completed the adjustment of all utilities that must be adjusted before 
construction begins. Additional utility work may be required due to unknown conditions 
discovered during construction. These costs may be eligible for TASA participation if the 
following conditions are met: (1) the activity is required to complete Project; (2) the cost is 
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incidental to Project; and (3) TASA funding is available. Any change orders must be approved 
by State prior to incurring any cost for which reimbursement is sought. 
 

8. Environmental Assessment and Mitigation 
Development of Project must comply with the National Environmental Policy Act and the 
National Historic Preservation Act of 1966, which require environmental clearance of federal-
aid projects. 
A. The Local Government is responsible for the identification and assessment of any 

environmental problems associated with the development of Project. 
B. Local Government is responsible for the cost of any environmental problem’s mitigation 

and remediation. These costs will not be reimbursed or credited towards Local 
Government’s financial share of Project unless specified in the nomination form and 
approved by State or MPO in consultation with State. 

C. Local Government is responsible for providing any public meetings or public hearings 
required for development of the environmental assessment, including any public 
hearing requirements that may be necessary when adding a bike lane. 

D. Before the advertisement for bids, Local Government shall provide to State written 
documentation from the appropriate regulatory agency or agencies that all 
environmental clearances have been obtained. 

 
9. Compliance with Accessibility Standards 

All parties to this Agreement shall ensure that the plans for and the construction of all projects 
subject to this Agreement are in compliance with standards issued or approved by the Texas 
Department of Licensing and Regulation (TDLR) as meeting or consistent with minimum 
accessibility requirements of the Americans with Disabilities Act (P.L. 101-336) (ADA). 
 

10. Architectural and Engineering Services 
A. Architectural and engineering services for preliminary engineering will be provided by 

the Local Government. In procuring professional services, the parties to this 
Agreement must comply with federal requirements cited in 23 CFR Part 172 if Project 
is federally funded and Local Government will be seeking reimbursement for these 
services or if these services will be used as in-kind contributions; and with Texas 
Government Code Subchapter 2254.A., in all cases. Professional services contracts for 
federally funded projects must conform to federal requirements. For State-selected 
projects, architectural and engineering services are not eligible for TASA 
reimbursement. 

B. The architectural contract documents shall be developed in accordance with the 
standards of the American Institute of Architects, the U.S. Secretary of the Interior’s 
Standards for Historic Preservation Projects, Standards and Guidelines for Archeology 
and Historic Preservation, the National Register Bulletin Number 36: Guidelines for 
Evaluating and Registering Historical Archeological Sites and in consultation with the 
State Historic Preservation Officer, as applicable. The engineering plans shall be 
developed in accordance with State’s applicable Standard Specifications for 
Construction and Maintenance of Highways, Streets and Bridges and the two American 
Association of State Highway and Transportation Officials’ (“AASHTO”) publications, “A 
Policy on Geometric Design of Highways and Streets” and “Guide for the Development 
of Bicycle Facilities,” as applicable. All design criteria for bicycle and pedestrian bridges 
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must comply with TxDOT’s Bridge Design Manual and AASHTO’s Load and 
Resistance Factor Design (LRFD) Guide Specifications for the Design of Pedestrian 
Bridges (latest edition) as applicable.  All contract procurement procedures and 
documents must adhere to the applicable requirements established in the Standard 
Specifications for Construction and Maintenance of Highways, Streets and Bridges. 
The use of other systems of specifications shall be approved by State in writing in 
advance. 

C. When architectural and engineering services are provided by or through Local 
Government, Local Government shall submit any plans it has completed to State for 
review and approval on an agreed upon schedule. Local Government may also submit 
the plans to State for review any time prior to completion. Local Government shall 
make the necessary revisions determined by State. Local Government will not let the 
construction contract until all required plans have received State approval. 

D. When architectural and engineering services are provided by or through State, then the  
State is responsible for the delivery and performance of any required architectural or 
preliminary engineering work. Local Government may review and comment on the 
work, including any proposed changes to the scope of work, as required to accomplish 
Project purposes. State will cooperate with Local Government in accomplishing these 
Project purposes to the degree permitted by state and federal law. 

 
11. Construction Responsibilities 

A. The Local Government shall advertise for construction bids, issue bid proposals, 
receive and tabulate the bids, and award and administer the contract for construction of 
Project. Administration of the contract includes the responsibility for construction 
engineering and for issuance of any change orders, supplemental agreements, 
amendments, or additional work orders that may become necessary subsequent to the 
award of the construction contract. To ensure federal funding eligibility, projects must 
be authorized by State prior to advertising for construction. 

B. All contract letting and award procedures must be approved by State prior to letting 
and award of the construction contract, whether the construction contract is awarded 
by State or by Local Government. 

C. All contract change order review and approval procedures must be approved by State 
prior to start of construction. 

D. If the Local Government is the responsible party, the State must review and approve 
change orders. 

E. Upon completion of Project, the party constructing Project will issue and sign a 
“Notification of Completion” acknowledging Project’s construction completion. 

F. For federally funded contracts, the parties to this Agreement will comply with federal 
construction requirements provided in 23 CFR Parts 633 and 635, and shall include the 
latest version of Form “FHWA-1273” in the contract bidding documents. If force 
account work will be performed, a finding of cost effectiveness shall be made in 
compliance with 23 CFR Subpart 635.B. 

G. Any field changes, supplemental agreements, or revisions to the design plans that may 
occur after the construction contract is awarded will be mutually agreed to by State and 
Local Government prior to authorizing the contractor to perform the work. Prior to 
completion of Project, the party responsible for construction will notify the other party to 
this Agreement of the anticipated completion date. All parties will be afforded the 
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opportunity to assist in the final review of the construction services performed by the 
contractor. 

 
12. Project Maintenance 

A. Upon completion of Project, Local Government will be responsible for maintaining the 
completed facility for public use. The property shall be maintained and operated for the 
purpose for which it was approved and funded for a period commensurate with the 
federal investment or State rules, whichever is greater. Should Local Government at 
any time after Project completion decide it can no longer maintain and operate Project 
for its intended purpose, Local Government shall consult with State and the FHWA as 
to the disposal or alternate uses, consistent with Project’s original intent. State may 
require Local Government to return the federal funds in accordance with 
2 CFR Part 200 federal recapture requirements. Should Local Government consider 
conveying the property, State and FHWA must be notified prior to the sale, transfer, or 
disposal of any property that received federal funds. Written concurrence of approval 
for the transaction, detailing any required recapture, must be obtained from FHWA 
prior to the transaction. Advance notice from Local Government of their intended action 
must be submitted to State for an FHWA review a minimum of 90 days prior to any 
action being taken by Local Government. Local Government shall be held responsible 
for reimbursement of all federal funds used or a portion of those funds based on a pro-
rata amount, considering the original percentage of federal funds provided and the time 
elapsed from Project completion date. This same percentage of reimbursement also 
applies to any amount of profit that may be derived from the conveyance of the 
property, as applicable. 

B. Any manufacturer warranties extended to Local Government as a result of Project shall 
remain in the name of Local Government. State shall not be responsible for honoring 
any warranties under this Agreement. 

C. Should Local Government derive any income from the development and operation of 
Project, a portion of the proceeds sufficient for the maintenance and upkeep of the 
property shall be set aside for future maintenance. A project income report shall be 
submitted to State on a quarterly basis. Monies set aside according to this provision 
shall be expended using accounting procedures and with the property management 
standards established in 2 CFR Part 200. 

D. Should any historic properties be included in or affected by this federally funded 
Project, the historic integrity of the property and any contributing features must 
continue to be preserved regardless of any approved changes that may occur 
throughout the life of Project. 

 
13. Right of Way and Real Property Acquisition 

A. Right of way and real property acquisition shall be the responsibility of Local 
Government. Title to right of way and other related real property must be acceptable to 
State before funds may be expended for the improvement of the right of way or real 
property.  

B. If Local Government is the owner of any part of Project site under this Agreement, 
Local Government shall permit State or its authorized representative access to occupy 
the site to perform all activities required to execute the work. 
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C. Local Government will comply with and assume the costs for compliance with all the 
requirements of Title II and Title III of the Uniform Relocation Assistance and Real 
Property Acquisition Policies Act of 1970, 42 USC §4601 et seq., including those 
provisions relating to incidental expenses incurred by the property owners in conveying 
the real property to Local Government, and benefits applicable to the relocation of any 
displaced person as defined in 49 CFR §24.2(g). Documentation to support such 
compliance must be maintained and made available to State and its representatives for 
review and inspection. 

D. Local Government shall assume all costs and perform all work necessary to obtain 
needed evidence of title or right of use to the real property required for development of 
Project. Evidence of title or right of use shall be acquired in the name of (1) State, if the 
real property is to be made part of the State Highway System, or (2) Local 
Government, if the real property is not to be made part of the State Highway System. 
The evidence of title or rights shall be acceptable to State, and be free and clear of all 
encroachments. Local Government shall secure and provide easements and any 
needed rights of entry over any other land needed to develop Project according to the 
approved Project plans. Local Government shall be responsible for securing any 
additional real property required for completion of Project.   

E. Local Government shall prepare real property maps, property descriptions, and other 
data as needed to properly describe the real property and submit them to State for 
approval prior to Local Government acquiring the real property. Tracings of the maps 
shall be retained by Local Government for a permanent record. 

F. Local Government shall determine property values for each real property parcel to be 
purchased with federal funds using methods acceptable to State and shall submit to 
State a tabulation of the values so determined, signed by the appropriate Local 
Government representative. The tabulations must list the parcel numbers, ownership, 
acreage, and recommended compensation. The tabulation must be accompanied by 
an explanation to support the estimated values, together with a copy of the 
documentation and reports used in calculating each parcel’s value. Expenses incurred 
by Local Government in performing this work may be eligible for reimbursement after 
Local Government has received written authorization by State to proceed with 
determination of real property values. State will review the data submitted and will base 
its reimbursement for parcel acquisitions on these in determining the fair market 
values.  Local Government will not be reimbursed for right-of-way costs on state-
selected projects. 

G. For State-selected TASA projects, Local Government shall not use eminent domain or 
condemnation to acquire real property for this TASA Project. 

H. Reimbursement for real property costs will be made to Local Government for real 
property purchased in an amount not to exceed 80 percent of the cost of the real 
property purchased in accordance with the terms and provisions of this Agreement. 
Reimbursement will be in an amount not to exceed 80 percent of State’s 
predetermined fair market value of each parcel, or the net cost thereof, whichever is 
less. In addition, reimbursement will be made to Local Government for necessary 
payments to appraisers for expenses incurred in order to assure good title.  Local 
Government will not be reimbursed for right-of-way costs on state-selected projects. 

I. Local Government and current property owner are responsible for any costs associated 
with the relocation of displaced persons and personal property as well as incidental 
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expenses incurred in acquiring property to implement Project. State will not pay any of 
these costs. 

J. If Project requires the use of real property to which Local Government will not hold title, 
a separate agreement between the owners of the real property and Local Government 
must be executed prior to execution of this Agreement. The separate agreement 
between Local Government and the current property owner must establish that Project 
will be dedicated for public use for a period of time not less than ten years after project 
completion and commensurate with the federal investment.  For State-selected 
projects, this is outlined in 43 Tex. Admin. Code §11.417. The separate agreement 
must define the responsibilities of the parties as to the use of the real property and 
operation and maintenance of Project after completion. The separate agreement must 
be approved by State prior to its execution and a copy of the executed separate 
agreement shall be provided to State. 

K. Local Government shall execute individually or produce a legal document as necessary 
to provide for Project’s continued use from the date of completion, and agrees to cause 
the same to be recorded in the land records of the appropriate jurisdiction. 

L. Local governments receiving federal funds must comply with 23 CFR Part 710 and 49 
CFR Part 24, and with the procedures provided in Chapter 6 of the State’s Local 
Government Project Policy Manual. Local Government agrees to monitor Project to 
ensure: (1) continued use of the property for approved activities, and (2) the repayment 
of the Federal funds, as appropriate. Local Government agrees to the review of their 
Project accounts and site visits by State during the development of Project at any time. 
Upon Project completion, State will continue to perform periodic visits to confirm 
Project’s continued use and upkeep. 

M. Before the advertisement for bids, Local Government shall provide a certification to 
State that all real property has been acquired. 

 
14. Insurance 

A. Should this Agreement authorize Local Government or its contractor to perform any 
work on State right of way, before beginning work, the entity performing the work shall 
provide State with a fully executed copy of State's Form 1560 Certificate of Insurance 
verifying the existence of coverage in the amounts and types specified on the 
Certificate of Insurance for all persons and entities working on State right of way. This 
coverage shall be maintained until all work on State right of way is complete. If 
coverage is not maintained, all work on State right of way shall cease immediately, and 
State may recover damages and all costs of completing the work. 

B. For projects including buildings, Local Government agrees to insure the building 
according to Department specifications and further agrees to name the Federal 
Government as a “Loss Payee” should the building be destroyed. 

 
15. Notices, Invoices, Payments, and Project Inquiries 

All notices to either party shall be delivered personally or sent by certified or U.S. mail, 
postage prepaid, addressed to that party at the following address: 
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Local Government: 
 
City of Laredo 
ATTN:  City Manager 
1110 Houston Street 
Laredo, TX 78040 

State: 
 
Texas Department of Transportation 
ATTN:  Director of Contract Services 
125 E. 11th Street 
Austin, TX 78701

 
All notices shall be deemed given on the date delivered in person or deposited in the mail, 
unless otherwise provided by this agreement. Either party may change the above address by 
sending written notice of the change to the other party. Either party may request in writing that 
notices shall be delivered personally or by certified U.S. mail, and that request shall be carried 
out by the other party. 
 
Invoicing, payment, and project inquiries must be sent to the following address, which the 
State may change by sending written notice of the change to the Local Government: 

  
  Texas Department of Transportation 
  ATTN:  Contract Specialist- TP&D 
  1618 Bob Bullock Loop 
  Laredo, TX 78043 
  

All invoicing, payment, and project inquiries must include the following information: 
 
  County: Webb 
  Local Government: City of Laredo 
  CSJ No.: 0922-33-202 
  Project Name: ADA Bus Stops and Bicycle Plazas Ph. II 
  Highway or Roadway: Various 
 
16. Legal Construction 

In case one or more of the provisions contained in this Agreement shall for any reason be held 
invalid, illegal, or unenforceable in any respect, such invalidity, illegality, or unenforceability 
shall not affect any other provisions and this Agreement shall be construed as if it did not 
contain the invalid, illegal, or unenforceable provision. 

 
17. Responsibilities of the Parties 

Neither party is an agent, servant, or employee of the other party and each party is 
responsible for its individual acts and deeds as well as the acts and deeds of its contractors, 
employees, representatives, and agents. 
 

18. Ownership of Documents 
Upon completion or termination of this Agreement, all documents prepared by State shall 
remain the property of State. All data prepared under this Agreement shall be made available 
to State without restriction or limitation on their further use. All documents produced or 
approved or otherwise created by Local Government shall be transmitted to State in the form 
of photocopy reproduction on a monthly basis as required by State. The originals shall remain 
the property of Local Government. 
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19. Document and Information Exchange 

Local Government agrees to electronically deliver to State all general notes, specifications, 
contract provision requirements, and related documentation in a Microsoft Word or similar 
format. If requested by State, Local Government will use State's document template. Local 
Government shall also provide a detailed construction time estimate, including types of 
activities and month in which the activity will be completed, in the format required by State. 
This requirement applies whether Local Government creates the documents with its own 
forces or by hiring a consultant or professional provider. At the request of State, Local 
Government shall submit any information required by State in the format directed by State. 
 

20. Compliance with Laws 
The parties shall comply with all federal, state, and local laws, statutes, ordinances, rules and 
regulations, and the orders and decrees of any courts or administrative bodies or tribunals in 
any manner affecting the performance of this agreement. When required, Local Government 
shall furnish State with satisfactory proof of this compliance. 
 

21. Sole Agreement 
This Agreement constitutes the sole and only agreement between the parties and supersedes 
any prior understandings or written or oral agreements respecting the Agreement’s subject 
matter. 
 

22. Cost Principles  
In order to be reimbursed with federal funds, the parties shall comply with the Cost Principles 
established in 2 CFR Part 200 that specify that all reimbursed costs are allowable, reasonable, 
and allocable to Project. 
 

23. Procurement and Property Management Standards 
The parties to this Agreement shall adhere to the procurement and property management 
standards established in 2 CFR 200, Uniform Administrative Requirements, Cost Principles, 
and Audit Requirements for Federal Awards, and to the Texas Uniform Grant Management 
Standards.  The State must pre-approve the Local Government’s procurement procedures for 
purchases to be eligible for state or federal funds. 

24. Inspection of Books and Records 
The parties to this Agreement shall maintain all books, documents, papers, accounting 
records, and other documentation relating to costs incurred under this Agreement and shall 
make such materials available to the State, the Local Government, and, if federally funded, the 
FHWA and the U.S. Office of the Inspector General or their duly authorized representatives for 
review and inspection at its office during the Agreement period and for seven (7) years from 
the date of final reimbursement by FHWA under this Agreement or until any impending 
litigation or claims are resolved.  Additionally, the State, the Local Government, and the FHWA 
and their duly authorized representatives shall have access to all the governmental records 
that are directly applicable to this Agreement for the purpose of making audits, examinations, 
excerpts, and transcriptions. 
 

25. Civil Rights Compliance 
The parties to this Agreement are responsible for the following: 
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A. Compliance with Regulations: Both parties will comply with the Acts and the 
Regulations relative to Nondiscrimination in Federally-assisted programs of the U.S. 
Department of Transportation (USDOT), the Federal Highway Administration (FHWA), 
as they may be amended from time to time, which are herein incorporated by reference 
and made part of this Agreement. 

B. Nondiscrimination: The Local Government, with regard to the work performed by it 
during the Agreement, will not discriminate on the grounds of race, color, or national 
origin in the selection and retention of subcontractors, including procurement of 
materials and leases of equipment. The Local Government will not participate directly 
or indirectly in the discrimination prohibited by the Acts and the Regulations, including 
employment practices when the Agreement covers any activity, project, or program set 
forth in Appendix B of 49 CFR Part 21. 

C. Solicitations for Subcontracts, Including Procurement of Materials and Equipment: In all 
solicitations either by competitive bidding or negotiation made by the Local 
Government for work to be performed under a subcontract, including procurement of 
materials or leases of equipment, each potential subcontractor or supplier will be 
notified by the Local Government of the Local Government’s obligations under this 
Agreement and the Acts and Regulations relative to Nondiscrimination on the grounds 
of race, color, or national origin. 

D. Information and Reports: The Local Government will provide all information and reports 
required by the Acts, the Regulations, and directives issued pursuant thereto, and will 
permit access to its books, records, accounts, other sources of information, and 
facilities as may be determined by the State or the FHWA to be pertinent to ascertain 
compliance with such Acts, Regulations or directives. Where any information required 
of the Local Government is in the exclusive possession of another who fails or refuses 
to furnish this information, the Local Government will so certify to the State or the 
FHWA, as appropriate, and will set forth what efforts it has made to obtain the 
information.  

E. Sanctions for Noncompliance: In the event of the Local Government's noncompliance 
with the Nondiscrimination provisions of this Agreement, the State will impose such 
contract sanctions as it or the FHWA may determine to be appropriate, including, but 
not limited to: 
1. withholding of payments to the Local Government under the Agreement until the 

Local Government complies and/or  
2. cancelling, terminating, or suspending of the Agreement, in whole or in part. 

F. Incorporation of Provisions: The Local Government will include the provisions of 
paragraphs (A) through (F) in every subcontract, including procurement of materials 
and leases of equipment, unless exempt by the Acts, the Regulations and directives 
issued pursuant thereto. The Local Government will take such action with respect to 
any subcontract or procurement as the State or the FHWA may direct as a means of 
enforcing such provisions including sanctions for noncompliance. Provided, that if the 
Local Government becomes involved in, or is threatened with, litigation with a 
subcontractor or supplier because of such direction, the Local Government may 
request the State to enter into such litigation to protect the interests of the State. In 
addition, the Local Government may request the United States to enter into such 
litigation to protect the interests of the United States. 
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26. Pertinent Non-Discrimination Authorities 
During the performance of this Agreement, each party, for itself, its assignees, and successors 
in interest agree to comply with the following nondiscrimination statutes and authorities; 
including but not limited to: 
A. Title VI of the Civil Rights Act of 1964 (42 U.S.C. § 2000d et seq., 78 stat. 252), (pro-

hibits discrimination on the basis of race, color, national origin); and 49 CFR Part 21. 
B. The Uniform Relocation Assistance and Real Property Acquisition Policies Act of 1970, 

(42 U.S.C. § 4601), (prohibits unfair treatment of persons displaced or whose property 
has been acquired because of federal or federal-aid programs and projects). 

C. Federal-Aid Highway Act of 1973, (23 U.S.C. § 324 et seq.), as amended, (prohibits 
discrimination on the basis of sex). 

D. Section 504 of the Rehabilitation Act of 1973, (29 U.S.C. § 794 et seq.) as amended, 
(prohibits discrimination on the basis of disability); and 49 CFR Part 27. 

E. The Age Discrimination Act of 1975, as amended, (42 U.S.C. § 6101 et seq.), (prohibits 
discrimination on the basis of age). 

F. Airport and Airway Improvement Act of 1982, (49 U.S.C. Chapter 471, Section 47123), 
as amended, (prohibits discrimination based on race, creed, color, national origin, or 
sex). 

G. The Civil Rights Restoration Act of 1987, (PL 100-209), (Broadened the scope, 
coverage and applicability of Title VI of the Civil Rights Act of 1964, The Age 
Discrimination Act of 1975 and Section 504 of the Rehabilitation Act of 1973, by 
expanding the definition of the terms “programs or activities” to include all of the 
programs or activities of the federal-aid recipients, subrecipients and contractors, 
whether such programs or activities are federally funded or not). 

H. Titles II and III of the Americans with Disabilities Act, which prohibits discrimination on 
the basis of disability in the operation of public entities, public and private 
transportation systems, places of public accommodation, and certain testing entities 
(42 U.S.C. §§ 12131-12189) as implemented by Department of Transportation 
regulations at 49 C.F.R. Parts 37 and 38. 

I. The Federal Aviation Administration’s Nondiscrimination statute (49 U.S.C. § 47123) 
(prohibits discrimination on the basis of race, color, national origin, and sex). 

J. Executive Order 12898, Federal Actions to Address Environmental Justice in Minority 
Populations and Low-Income Populations, which ensures nondiscrimination against 
minority populations by discouraging programs, policies, and activities with 
disproportionately high and adverse human health or environmental effects on minority 
and low-income populations. 

K. Executive Order 13166, Improving Access to Services for Persons with Limited English 
Proficiency, and resulting agency guidance, national origin discrimination includes 
discrimination because of limited English proficiency (LEP). To ensure compliance with 
Title VI, the parties must take reasonable steps to ensure that LEP persons have 
meaningful access to the programs (70 Fed. Reg. at 74087 to 74100). 

L. Title IX of the Education Amendments of 1972, as amended, which prohibits the parties 
from discriminating because of sex in education programs or activities (20 U.S.C. 1681 
et seq.). 
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27. Disadvantaged Business Enterprise Program Requirements 
A. The parties shall comply with the Disadvantaged Business Enterprise (“DBE”) Program 

requirements established in 49 CFR Part 26. 
B. Local Government shall adopt, in its totality, State’s federally approved DBE program. 
C. Local Government shall set an appropriate DBE goal consistent with State’s DBE 

guidelines and in consideration of Local market, project size, and nature of the goods 
or services to be acquired. Local Government shall have final decision-making 
authority regarding the DBE goal and shall be responsible for documenting its actions. 

D. Local Government shall follow all other parts of State’s DBE program referenced in 
TxDOT Form 2395, Memorandum of Understanding Regarding the Adoption of the 
Texas Department of Transportation’s Federally-Approved Disadvantaged Business 
Enterprise by Entity, and attachments found at web address: 
http://ftp.dot.state.tx.us/pub/txdot-info/bop/dbe/mou/mou_attachments.pdf. 

E. Local Government shall not discriminate on the basis of race, color, national origin, or 
sex in the award and performance of any DOT-assisted contract or in the 
administration of its DBE program or the requirements of 49 CFR Part 26. Local 
Government shall take all necessary and reasonable steps under 49 CFR Part 26 to 
ensure non-discrimination in award and administration of DOT-assisted contracts. 
State’s DBE program, as required by 49 CFR Part 26 and as approved by DOT, is 
incorporated by reference in this Agreement. Implementation of this program is a legal 
obligation and failure to carry out its terms shall be treated as a violation of this 
Agreement. Upon notification to Local Government of its failure to carry out its 
approved program, State may impose sanctions as provided for under 49 CFR Part 26 
and may, in appropriate cases, refer the matter for enforcement under 18 USC 1001 
and the Program Fraud Civil Remedies Act of 1986 (31 USC § 3801 et seq.). 

F. Each contract Local Government signs with a contractor (and each subcontract the 
prime contractor signs with a subcontractor) must include the following assurance: 
“The contractor, sub-recipient, or sub-contractor shall not discriminate on the basis of 
race, color, national origin, or sex in the performance of this contract. The contractor 
shall carry out applicable requirements of 49 CFR Part 26 in the award and 
administration of DOT-assisted contracts. Failure by the contractor to carry out these 
requirements is a material breach of this agreement, which may result in the 
termination of this agreement or such other remedy as the recipient deems 
appropriate.” 
 

28. Debarment Certifications 
The parties are prohibited from making any award at any tier to any party that is debarred or 
suspended or otherwise excluded from or ineligible for participation in Federal Assistance 
Programs under Executive Order 12549, “Debarment and Suspension.” By executing this 
Agreement, Local Government certifies that it and its principals are not currently debarred, 
suspended, or otherwise excluded from or ineligible for participation in Federal Assistance 
Programs under Executive Order 12549, and further certifies that it will not do business with 
any party, to include principals, that is currently debarred, suspended, or otherwise excluded 
from or ineligible for participation in Federal Assistance Programs under Executive Order 
12549. The parties to this Agreement shall require any party to a contract, subcontract, or 
purchase order awarded under this Agreement to certify its eligibility to receive federal funds 
and, when requested by State, to furnish a copy of the certification. 
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If state funds are used, the parties are prohibited from making any award to any party that is 
debarred under the Texas Administrative Code, Title 34, Part 1, Chapter 20, Subchapter G, 
Rule §20.585 and the Texas Administrative Code, Title 43, Part 1, Chapter 9, Subchapter G. 
 

29. Lobbying Certification 
In executing this Agreement, each signatory certifies to the best of that signatory’s knowledge 
and belief, that: 
A. No federal appropriated funds have been paid or will be paid by or on behalf of the 

parties to any person for influencing or attempting to influence an officer or employee 
of any federal agency, a Member of Congress, an officer or employee of Congress, or 
an employee of a Member of Congress in connection with the awarding of any federal 
contract, the making of any federal grant, the making of any federal loan, the entering 
into of any cooperative agreement, and the extension, continuation, renewal, 
amendment, or modification of any federal contract, grant, loan, or cooperative 
agreement. 

B. If any funds other than federal appropriated funds have been paid or will be paid to any 
person for influencing or attempting to influence an officer or employee of any agency, 
a Member of Congress, an officer or employee of Congress, or an employee of a 
Member of Congress in connection with federal contracts, grants, loans, or cooperative 
agreements, the signatory for Local Government shall complete and submit the federal 
Standard Form-LLL, “Disclosure Form to Report Lobbying,” in accordance with its 
instructions. 

C. The parties shall require that the language of this certification be included in the award 
documents for all sub-awards at all tiers (including subcontracts, sub-grants, and 
contracts under grants, loans, and cooperative agreements) and all sub-recipients shall 
certify and disclose accordingly. Submission of this certification is a prerequisite 
imposed by 31 USC §1352 for making or entering into this transaction. Any person who 
fails to file the required certification shall be subject to a civil penalty of not less than 
$10,000 and not more than $100,000 for each such failure. 

 
30. Federal Funding Accountability and Transparency Act Requirements 

A. Any recipient of funds under this agreement agrees to comply with the Federal Funding 
Accountability and Transparency Act (FFATA) and implementing regulations at 2 CFR 
Part 170, including Appendix A. This agreement is subject to the following award 
terms:  http://www.gpo.gov/fdsys/pkg/FR-2010-09-14/pdf/2010-22705.pdf and 
http://www.gpo.gov/fdsys/pkg/FR-2010-09-14/pdf/2010-22706.pdf. 

B. Local Government agrees that it shall: 
1. Obtain and provide to State a System for Award Management (SAM) number 

(Federal Acquisition Regulation (FAR) Subpart 4.11) if this award provides more 
than $25,000 in Federal funding. The SAM number may be obtained by visiting the 
SAM website whose address is: https://sam.gov/SAM/pages/public/index.jsf 

2. Obtain and provide to State a Data Universal Numbering System (DUNS) 
number, a unique nine-character number that allows the federal government to 
track the distribution of federal money. The DUNS number may be requested 
free of charge for all businesses and entities required to do so by visiting the 
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Dun & Bradstreet on-line registration website http://fedgov.dnb.com/webform; 
and 

3. Report the total compensation and names of its top five executives to State if:  
a. More than 80 percent of annual gross revenues are from the Federal 

government, and those revenues are greater than $25,000,000; and 
b. The compensation information is not already available through reporting 

to the U.S. Securities and Exchange Commission. 
 
31. Single Audit Report 

A. The parties shall comply with the requirements of the Single Audit Act of 1984, P.L. 98-
502, ensuring that the single audit report includes the coverage stipulated in 2 CFR 
Part 200. 

B. If threshold expenditures of $750,000 or more are met during the fiscal year, the Local 
Government must submit a Single Audit Report and Management Letter (if applicable) 
to TxDOT's Compliance Division, 125 East 11th Street, Austin, TX  78701 or contact 
TxDOT’s Compliance Division at singleaudits@txdot.gov .  

C. If expenditures are less than the threshold during Local Government's fiscal year, Local 
Government must submit a statement to TxDOT's Compliance Division as follows:  We 
did not meet the $______ expenditure threshold and therefore, are not required to 
have a single audit performed for FY ______. 

D. For each year Project remains open for federal funding expenditures, Local 
Government will be responsible for filing a report or statement as described above. The 
required annual filing shall extend throughout the life of the agreement, unless 
otherwise amended or Project has been formally closed out and no charges have been 
incurred within the current fiscal year. 

 
32. Signatory Warranty 

Each signatory warrants that the signatory has necessary authority to execute this agreement 
on behalf of the entity represented. 

 
Each party is signing this agreement on the date stated under that party’s signature. 

THE STATE OF TEXAS 
 THE LOCAL GOVERNMENT 

 
 

  

Signature Signature 
 
Kenneth Stewart 

  

Typed or Printed Name Typed or Printed Name
 
Director of Contract Services 

  

Typed or Printed Title Typed or Printed Title
 
 

  

Date Date 
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ATTACHMENT A 
RESOLUTION OF LOCAL GOVERNMENT 
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ATTACHMENT B 
PROJECT LOCATION MAP 

 
 

 
Locations 

 
1. San Francisco Ave. & Park St. 
2. San Francisco Ave. & Bruni Ct. 
3. San Francisco Ave. and Frankfort St. 
4. San Francisco Ave. & Blair St. 
5. San Francisco Ave. & Poggenpohl St.  
6. San Francisco Ave. & Scott St. 
7. San Francisco Ave. & Sanchez St. 
8. San Francisco Ave. & Blair St. 
9. San Eduardo Ave. & Garcia St.  
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SUBJECT
2021-RT-05 Authorizing the Laredo Mass Transit Board to approve the second
version of the Texas Department of Transportation sponsored Public Transportation
Agency Safety Plan and establishing safety performance targets for El Metro Transit.

VENDOR INFORMATION FOR COMMITTEE AGENDA
N/A

PREVIOUS COUNCIL ACTION
On May 4, 2020, the Laredo Mass Transit Board approved the Texas Department of
Transportation sponsored Public Transportation Agency Safety Plan and establishing
Safety Performance Targets for El Metro Transit.

BACKGROUND
On July 19, 2018 the FTA published the Public Transportation Agency Safety Plan
(PTASP) Final Rule, 49 CFR Part 673, which took effect July 19, 2019 requiring all
FTA Section 5307 recipient transit agencies to, within one calendar year after July 19,
2019, establish a PTASP that meets the requirements of Part 673.

Moving Ahead for Progress in the 21st Century (MAP-21) granted the Federal Transit
Administration (FTA) the authority to establish and enforce a comprehensive
framework to oversee the safety of public transportation throughout the United States.
MAP-21 expanded the regulatory authority of FTA to oversee safety, providing an
opportunity to assist transit agencies in moving towards a more holistic,
performance-based approach to Safety Management Systems (SMS). This authority
was continued through the Fixing America’s Surface Transportation Act (FAST Act).

In compliance with MAP-21 and the FAST Act, FTA promulgated a Public
Transportation Safety Program on August 11, 2016 that adopted SMS as the
foundation for developing and implementing a Safety Program.  FTA is committed to
developing, implementing, and consistently improving strategies and processes to
ensure that transit achieves the highest practicable level of safety.  SMS helps
organizations improve upon their safety performance by supporting the
institutionalization of beliefs, practices, and procedures for identifying, mitigating, and
monitoring safety risks. There are several components of the national safety program,



including the National Public Transportation Safety Plan (NSP) that FTA published to
provide guidance on managing safety risks and safety hazards.  One element of the
NSP is the Transit Asset Management (TAM) Plan. Public transportation agencies
implemented TAM plans across the industry in 2018. The subject of this document is
the Public Transportation Agency Safety Plan (PTASP) rule, 49 CFR Part 673, and
guidance provided by FTA.

Safety is a core business function of all public transportation providers and should be
systematically applied to every aspect of service delivery.  At Laredo Transit
Management, Inc. (LTMI), all levels of management, administration and operations are
responsible for the safety of their clientele and themselves.  To improve public
transportation safety to the highest practicable level in the State of Texas and comply
with FTA requirements, the Texas Department of Transportation (TxDOT) has
developed this Agency Safety Plan (ASP) in collaboration with the City of Laredo and
the Laredo Mass Transit Board with fiduciary responsibility for (LTMI). 

On May 4, 2020, the Laredo Mass Transit Board approved the initial PTASP for El
Metro Transit.  The Safety Plan has been revised and LTMI staff requests approval of
the plan and performance targets as presented.

COMMITTEE RECOMMENDATION
N/A

STAFF RECOMMENDATION
Staff recommends approval of the Laredo Transit Management Inc. Public
Transportation Agency Safety Plan and Performance Targets.

Fiscal Impact
Fiscal Year: 2021
Bugeted Y/N?:
Source of Funds: No Fiscal Impact
Account #:
Change Order: Exceeds 25% Y/N:
FINANCIAL IMPACT:

Attachments
Safety Plan 
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EXECUTIVE SUMMARY 
 

Moving Ahead for Progress in the 21st Century (MAP-21) granted the Federal Transit Administration 

(FTA) the authority to establish and enforce a comprehensive framework to oversee the safety of public 

transportation throughout the United States. MAP-21 expanded the regulatory authority of FTA to 

oversee safety, providing an opportunity to assist transit agencies in moving towards a more holistic, 

performance-based approach to Safety Management Systems (SMS). This authority was continued 

through the Fixing America’s Surface Transportation Act (FAST Act). 

In compliance with MAP-21 and the FAST Act, FTA promulgated a Public Transportation Safety Program 

on August 11, 2016 that adopted SMS as the foundation for developing and implementing a Safety 

Program. FTA is committed to developing, implementing, and consistently improving strategies and 

processes to ensure that transit achieves the highest practicable level of safety. SMS helps organizations 

improve upon their safety performance by supporting the institutionalization of beliefs, practices, and 

procedures for identifying, mitigating, and monitoring safety risks. 

There are several components of the national safety program, including the National Public 

Transportation Safety Plan (NSP), that FTA published to provide guidance on managing safety risks and 

safety hazards. One element of the NSP is the Transit Asset Management (TAM) Plan. Public 

transportation agencies implemented TAM plans across the industry in 2018., The subject of this 

document is the Public Transportation Agency Safety Plan (PTASP) rule, 49 CFR Part 673, and guidance 

provided by FTA. 

Safety is a core business function of all public transportation providers and should be systematically 

applied to every aspect of service delivery. At Laredo Transit Management, Inc. (LTMI), all levels of 

Leadership, Administration and Operations are responsible for the safety of their clientele and 

themselves. To improve public transportation safety to the highest practicable level in the State of 

Texas and comply with FTA requirements, the Texas Department of Transportation (TxDOT) has 

developed the initial Agency Safety Plan (ASP) in collaboration with Laredo Transit Management, Inc. 

and the Laredo Transit Management, Inc. has updated the initial Agency Safety Plan to develop the 

second version of the Public Transportation Agency Safety Plan in collaboration with the City of 

Laredo and the Laredo Mass Transit Board with fiduciary responsibility for (LTMI).  

To ensure that the necessary processes are in place to accomplish both enhanced safety at the local 

level and the goals of the NSP, the City of Laredo, the Laredo Mass Transit Board and LTMI adopt this 

ASP and the tenets of SMS including a Safety Management Policy (SMP) and the processes for Safety 

Risk Management (SRM), Safety Assurance (SA), and Safety Promotion (SP), per 49 U.S.C. 5329(d)(1)(A).1 

While safety has always been a primary function at LTMI, this document lays out a process to fully 

implement an SMS over the next several years that complies with the PTASP final rule. 
 
 

 

1 Federal Register, Vol. 81, No. 24 
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A. Plan Adoption – 673.11(a)(1) 

This Public Transit Agency Safety Plan is hereby adopted, certified as compliant, and signed by: 
 

 
Claudia San Miguel, El Metro General Manager 
 
 
_____________________________________________________________________________________ 
ACCOUNTABLE EXECUTIVE SIGNATURE       DATE 
 

 

Since El Metro is considered a department of the City of Laredo, the main governing body is the Laredo   
City Council acting as the Laredo Mass Transit Board. Approval of this plan by the City Council/Mass 

Transit Board occurred on [Date] and is documented in RESOLUTION No. [Number] from the City Council 

Meeting. 

 

 
B. Certification of Compliance – 673.13(a)(b) 

El Metro certifies on [Date], that this Agency Safety Plan is in full compliance with 49 CFR Part 673 and 

has been adopted and will be implemented by El Metro as evidenced by the plan adoption signature and 

necessary City Council/Laredo Mass Transit Board approvals under Section 1.A of this plan. In addition, 

El Metro will certify compliance with the PTASP regulation through FTA’s Transit Award Management 

System (TrAMS) and the annual Certifications and Assurances process.  
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TRANSIT AGENCY INFORMATION – 673.23(D) 
 

The City of Laredo began operating public transportation in 1985. LTMI was founded in 2003 and is 

governed by the City of Laredo Mass Transit Board. The City contracts with First Transit, Inc. to provide 

management and operating services. Under the contract, First Transit, Inc. provides a General Manager 

and three Assistant General Managers. The General Manager is approved by the Laredo Mass Transit 

Board to oversee the administrative functions of LTMI. LTMI is known as El Metro. 

El Metro is the public transportation provider for the City of Laredo, Texas and is the largest transit 

provider in the region. The El Metro main office/transfer center is located at 1301 Farragut St., Laredo, 

TX 78040. 

El Metro operates fixed route services seven days a week across 23 routes within the City of Laredo. 

Schedules for fixed route service vary by route, with many routes having one schedule for Monday- 

Friday or Monday-Saturday and another schedule for Saturdays or Sundays/Holidays. In addition, some 

routes have A and B segments that have differing schedules. El Metro also operates El Lift Paratransit, 

which provides shared, origin to destination public transportation to people with disabilities who are 

unable to use El Metro’s fixed route buses. El Lift uses the following service schedule: 

• Monday, Wednesday, Friday: 5:00 am – 10:30 pm 

• Tuesday, Thursday: 5:30 am – 10:30 pm 

• Sunday: 8:00 am – 8:30 pm 

El Metro Transit is provided by the City of Laredo through the Laredo Mass Transit Board and managed 

by a private contractor, First Transit, Inc. which provides the General Manager and the management 

team consisting of the Assistant General Manager of Maintenance & Facilities, the Assistant General 

Manager of Administration and the Assistant General Manager of Operations. The Maintenance Asset 

Officer, the Mobility Manager, the Operations Manager, the Transit Procurement Specialist, the Chief 

Safety Officer (CSO), and Safety and Training Coordinator are part of Laredo Transit Management, Inc. 

No additional transit service is provided by El Metro on behalf of another transit agency or entity at the 

time of the development of this plan. 
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Table 1 contains agency information, while an organizational chart for El Metro is provided in Figure 1. 

 

TABLE 1: AGENCY INFORMATION 

Information Type Information 

Full Transit Agency Name Laredo Transit Management, Inc. (LTMI) 

Transit Agency Address 1301 Farragut St, Laredo, TX 78040 

Name and Title of Accountable Executive 673.23(d)(1) Claudia San Miguel, General Manager 

Name of Chief Safety Officer or SMS Executive 
673.23(d)(2) 

Adrian Chavera, Chief Safety Officer 

Key Staff 
Joe Jackson, AGM of Maintenance & 
Facilities 

Key Staff Monica Garcia, AGM of Administration/PIO 

Key Staff 
Rosa Soto, AGM of Operations 

Key Staff Joe Lerma, Safety & Training Coordinator 

Key Staff Arturo Trevino, Route Supervisor with added 
Safety duties 

Mode(s) of Service Covered by This Plan 673.11(b) Fixed Route Bus and Demand Response 

List All FTA Funding Types (e.g., 5307, 5310, 5311) 5307, 5310, 5339 

Mode(s) of Service Provided by the Transit Agency 
(Directly operated or contracted service) 

Fixed Route Bus and Demand Response 

Number of Vehicles Operated 70 
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FIGURE 1: EL METRO ORGANIZATIONAL CHART 
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A. Authorities & Responsibilities – 673.23(d) 

As stated in 49 CFR Part 673.23(d), El Metro has established the necessary authority, accountabilities, 

and responsibilities for the management of safety amongst the key individuals within the organization, 

as those individuals relate to the development and management of our SMS. In general, the following 

defines the authority and responsibilities associated with our organization. 

The Accountable Executive has ultimate responsibility for carrying out the SMS of our public 

transportation agency, and control or direction over the human and capital resources needed to develop 

and maintain both the ASP, in accordance with 49 U.S.C. 5329(d), and the agency’s TAM Plan, in 

accordance with 49 U.S.C. 5326. The Accountable Executive has authority and responsibility to address 

substandard performance in the El Metro SMS, per 673.23(d)(1). 

Agency leadership and executive management include members of our agency leadership or executive 

management, other than the Accountable Executive, CSO/SMS Executive, who have authority or 

responsibility for day-to-day implementation and operation of our agency’s SMS. 

The CSO is an adequately trained individual who has the authority and responsibility as designated by 

the Accountable Executive for the day-to-day implementation and operation of the El Metro SMS. As 

such, the CSO is able to report directly to our transit agency’s Accountable Executive. 

Key staff are staff, groups of staff, or committees to support the Accountable Executive, CSO or SMS 

Executive in developing, implementing, and operating our agency’s SMS. 

Front line employees perform the daily tasks and activities where hazards can be readily identified so 

the identified hazards can be addressed before the hazards become adverse events. These employees 

are critical to SMS success through each employee’s respective role in reporting safety hazards, which is 

where an effective SMS and a positive safety culture begins. 

In addition, over the next year, El Metro Payroll and Benefits Coordinator in collaboration with the CSO 

will be reviewing and modifying, if necessary, our current job descriptions to ensure the job descriptions 

comply with 49 CFR Part 673. 
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  SAFETY POLICIES AND PROCEDURES 

A. Policy Statement – 673.23(a) 

El Metro recognizes that the management of safety is a core value of our business. The management 

team at El Metro has embraced the SMS and is committed to developing, implementing, maintaining, 

and constantly improving processes to ensure the safety of our employees, customers, and the general 

public. All levels of management and frontline employees are committed to safety and understand that 

safety is the primary responsibility of all employees. 

El Metro is committed to: 

• Communicating the purpose and benefits of the SMS to all staff, the union, managers, 

supervisors, and employees. This communication will specifically define the duties and 

responsibilities of each employee throughout the organization and all employees will receive 

appropriate information and SMS training. 

• Providing appropriate management involvement and the necessary resources to establish an 

effective reporting system that will encourage employees to communicate and report any 

unsafe work conditions, hazards, or at-risk behavior to the management team. 

• Identifying hazardous and unsafe work conditions and analyzing data from the employee 

reporting system. After thoroughly analyzing provided data, the transit operations division will 

develop processes and procedures to mitigate safety risk to an acceptable level. 

• Ensuring that no action will be taken against employees who disclose safety concerns through 

the reporting system, unless disclosure indicates an illegal act, gross negligence, or deliberate or 

willful disregard of regulations or procedures. 

• Establishing Safety Performance Targets (SPT) that are realistic, measurable, and data driven. 

• Continually improving our safety performance through management processes that ensure 

appropriate safety management action is taken and is effective. 

 
 
 
 
______________________________________________ 
Claudia San Miguel, El Metro General Manager       
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Employee Safety Reporting Program – 673.23(b) 

Frontline employees are a significant source of safety data. These employees are typically the first to 

spot unsafe conditions that arise from unplanned conditions either on the vehicles, in the maintenance 

shop, or in the field during operations. For this reason, the Employee Safety Reporting Program (ESRP) 

is a major tenet of the PTASP Rule. Under this rule, agencies must establish and implement a process 

that allows employees to report safety conditions directly to senior management; provides protections 

for employees who report safety conditions to senior management; and includes a description of 

employee behaviors that may result in disciplinary action. 

El Metro has the LTMI Employee Safety Reporting Program (ESRP) (Appendix A, Table 8 shows the 

document name, file name, and date of adoption) under which the employees are expected to use 

established procedures to submit comments, information, and assistance where safety and health is 

concerned. The program requires employees to report hazards, unsafe conditions, and unsafe 

behaviors to the Safety & Training Coordinator, Chief Safety Officer, their immediate Supervisor, any 

Safety Planning Advisory Committee (SPAC) member or Department Leadership. Employees have the 

option of submitting reports confidentially using the LTMI Employee Safety Hazard Reporting Form 

(Appendix A) and as such can report concerns without fear of repercussions. The program also calls for 

employees to meet on a regular basis to discuss safety and health issues. These meetings also provide 

another avenue for employees to report concerns. 

In addition, El Metro has a policy in place in the General Rules, Regulations and Policies Employee 

Handbook (Appendix A) that requires employees who discover a condition which imperils the welfare of 

passengers, employees, and/or equipment to promptly report the problem to the Maintenance, 

Supervisor or Dispatcher. 

El Metro also has a Customer Comment/Complaint Procedure and Record Retention Policy (Appendix A) 

that ensures riders of the system have an easy and accessible way to provide feedback to the agency. 

This procedure provides customers with a variety of ways to contact El Metro with comments or 

complaints and also provides protocols for feedback acknowledgment and customer report retention. In 

addition, employees can also submit safety concerns, anonymous or not, using the customer 

comment/complaint form on www.elmetrotransit.com. 
 

During the annual review, El Metro will review and modify, if necessary, both our internal and external 

reporting procedures and programs to develop them into a full ESRP to ensure that the procedure 

complies with 49 CFR Part 673. LTMI Employee Safety Reporting Program Implementation, LTMI will 

conduct Instruction-Led Training for all employees. They will be presented with a PowerPoint 

presentation and copies of the reporting form. In addition, LTMI will post avenues for reporting, with 

protections, at each Department’s bulletin board. Any changes will be submitted at annual certification. 

On march 23, 2020, El Metro forwarded the LTMI Employee Safety Reporting Program and memo, via 

certified mail, to the Union. 

  

http://www.elmetrotransit.com/
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In general, the El Metro ESRP will ensure that all employees are encouraged to report safety conditions 

directly to senior management or their direct supervisor for elevation to senior management. The policy 

will include any contract employees. The policy also includes what protections are afforded to 

employees who report safety related conditions and describes employee behaviors that are not covered 

by those protections. The policy also elaborates on how safety conditions that are reported will be 

reported back to the initiator(s) – either to the individual or groups of individuals or organization, 

dependent on the nature of the safety condition. 

To bolster the information received from frontline employees, El Metro will continue to review our 

current policy for how our agency receives information and safety related data from employees and 

customers. If necessary, we will develop additional means for receiving, investigating and reporting the 

results from investigations back to the initiator(s) – either to the person, groups of persons, or 

distributed agency- wide to ensure that future reporting is encouraged. 
 

Communicating the Policy Throughout the Agency – 673.23(c) 
 

El Metro is committed to ensuring the safety of our clientele, personnel and operations. Part of that 

commitment is developing an SMS and agency wide safety culture that reduces agency risk to the lowest 

level possible. The first step in developing a full SMS and agency wide safety culture is communicating 

our LTMI Safety Management Policy (SMP) (Appendix A, Table 8 shows the document name, file name, 

and date of adoption) throughout our agency. LTMI initiated the communication on August 4, 2020 to all 

Executive Leadership, Administration, All Department Leadership and Route Supervisors. LTMI will 

provide Instruction-Led Training to all employees so that they can be familiar with our SMP and where 

they can find it. It will be posted at all Department’s bulletin boards. Any rules or procedures will be 

provided to the Union. 

The SMP and safety objectives are at the forefront of all communications. This communications strategy 

will include posting the policy in prominent work locations for existing employees and adding the policy 

statement to the on-boarding material for all new employees. In addition, the policy statement will 

become part of our agency’s regular safety meetings and other safety communications efforts. The 

policy will be signed by the Accountable Executive so that all employees know that the policy is 

supported by management. 
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Possible methods of communicating the LTMI Safety Management Policy to employees include, but are 

not limited to, the following: 

• New Employee Orientation 

• Driver’s Training 

• Internal Marketing Strategies 

• Instructor-Led Training 

• Safety Meetings 

• El Metro Toolbox Talk (Safety Bulletin) 

• Safety Planning Advisory Committee 

• Staff Meetings 

• Department Bulletin Boards 

• Employee Handbooks 

• Email 

• Webex webinar 
 

B. PTASP Development and Coordination with TxDOT – 673.11(d) 

This PTASP has been developed by TxDOT on behalf of Laredo & Webb county Area Metropolitan 

Planning Organization, which is the Metropolitan Planning Organization (MPO) for the area, and LTMI 

in accordance with all requirements stated in 49 CFR Part 673 applicable to a small public 

transportation provider. TxDOT mailed a formal call for participation in a State sponsored PTASP 

development process to all Texas Section 5307 small bus transit agencies on January 15, 2019 and 

followed that call with a series of phone calls and additional correspondence. El Metro provided a 

letter to TxDOT opting into participation on March 15, 2019 and has been an active participant in the 

development of this plan through sharing existing documentation and participating in communication 

and coordination throughout the development of this plan. The El Metro documentation used in the 

development of this plan is presented in Table 8, in Appendix A. 

In support of tracking performance on our Safety Assurance (SA) and Safety Promotion (SP) processes, El 

Metro conducted a safety culture survey from December 21, 2019 to December 30, 2019. This yearly 

survey is intended to help El Metro assess how well we communicate safety and safety performance 

information throughout our organization by gauging how safety is perceived and embraced by El 

Metro’s administrators, supervisors, staff and contractors. The survey is designed to help us assess how 

well we are conveying information on hazards and safety risks relevant to employees’ roles and 

responsibilities and informing employees of safety actions taken in response to reports submitted 

through our ESRP. Results from our most recent survey were analyzed and incorporated into the 

implementation strategies contained in this ASP. 
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Once the documents were reviewed, an on-site interview was conducted with El Metro on October 28, 

2019 to gain a better understanding of the agency and the agency’s personnel. This understanding was 

necessary to ensure that the ASP was developed to fit El Metro’s size, operational characteristics, and 

capabilities. 

The draft ASP was delivered to LTMI/El Metro in March 2020 for review and comment. Once review was 

completed and any adjustments made, the final was delivered to LTMI/El Metro for review and adoption. 

C. PTASP Annual Review – 673.11(a)(5) 

Per 49 U.S.C. 5329(d)(1)(D), this plan includes provisions for annual updates of the SMS. As part of El 

Metro’s ongoing commitment to fully implementing SMS and engaging our agency employees in 

developing a robust safety culture, El Metro will review the ASP and all supporting documentation 

annually. The review will be conducted as a precursor to certifying to FTA that the ASP is fully compliant 

with 49 CFR Part 673 and accurately reflects the agency’s current implementation status. Certification 

will be accomplished through El Metro’s annual Certifications and Assurances reporting to FTA. 

The annual review will include the ASP and supporting documents (Standard Operating Procedures 

[SOP], Policies, Manuals, etc.) that are used to fully implement all the processes used to manage safety 

at El Metro. All changes will be noted (as discussed below) and the Accountable Executive will sign and 

date the title page of this document and provide documentation of approval by the Laredo Mass Transit 

Board whether by signature or by reference to resolution. 

As processes are changed to fully implement SMS or new processes are developed, El Metro will track 

those changes for use in the annual review. In addition, Instructor-Led Training will be provided to all 

employees informing them of any changes. The annual ASP review will follow the update activities and 

schedule provided below in Table 2. 
 

TABLE 2: ASP ANNUAL UPDATE TIMELINE 

Task Jul Aug Sept Oct Nov Dec Jan Feb 

Review Agency Operations         

Review SMS Documentation 
• Safety Management Policy; 

• Safety Risk Management; 

• Safety Assurance; and 

• Safety Promotion. 

        

Deadline: Revision Requests         

Draft Revised ASP         

Draft delivered to Leadership for Comments         

Deadline: Comments on Revised ASP Draft         

Laredo Mass Transit Board (City Council) Approval         

Report Targets to TxDOT and the Laredo Urban 
Transportation Study 

     

 
   

Update Version No., Adopt & Certify Plan 
Compliance 
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As shown in Table 2, activities are as follows:  

• July 1 to September 30, LTMI Leadership will review Agency Operations; 

• July 1 to September 30, the Accountable Executive, key personnel, and the CSO will review SMS 

documentation; 

• October 15, deadline for any revision requests; 

• October 16 to November 15, draft revised ASP; 

• December 29, deadline on comments for revised ASP draft; 

• January 2 to January 31, Laredo Mass Transit Board adoption; 

• February 1 to February 15, report Safety Performance Targets to TxDOT and the Laredo Webb 

County Area Metropolitan Planning Organization; 

• February 16 to February 28, update version number, adopt and certify plan compliance in FTA’s 

TrAMS. 

The implementation of SMS is an ongoing and iterative process, and, as such, this PTASP is a working 

document. Therefore, a clear record of changes (Appendix B, Section B) and adjustments is kept in the 

PTASP for the benefit of safety plan performance management and to comply with Federal statutes. 
 

D. PTASP Maintenance – 673.11(a)(2)(c) 

El Metro will follow the annual review process outlined above and adjust this ASP as necessary to 

accurately reflect current implementation status. This plan will document the processes and activities 

related to SMS implementation as required under 49 CFR Part 673 Subpart C and will make necessary 

updates to this ASP as El Metro continues to develop and refine our SMS implementation. 

E. PTASP Documentation and Recordkeeping – 673.31 

At all times, El Metro will maintain documents that set forth our ASP, including those documents related 

to the implementation of El Metro’s SMS and those documents related to the results from SMS 

processes and activities. El Metro will also maintain documents that are included in whole, or by 

reference, that describe the programs, policies, and procedures that our agency uses to carry out our 

ASP and all iterations of those documents. These documents will be made available upon request to the 

FTA, other Federal entity, or TxDOT. El Metro will maintain these documents for a minimum of three 

years after the documents are created. These additional supporting documents are cataloged in 

Appendix A and the list will be kept current as a part of the annual ASP review and update. 
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F. Safety Performance Measures – 673.11(a)(3) 

The PTASP Final Rule, 49 CFR Part 673.11(a)(3), requires that all public transportation providers must 

develop an ASP to include safety performance targets (SPTs) based on the safety performance measures 

established under the NSP. The safety performance measures outlined in the NSP were developed to 

ensure that the measures can be applied to all modes of public transportation and are based on data 

currently being submitted to the NTD. The safety performance measures included in the NSP are 

fatalities, injuries, safety events, and system reliability (State of Good Repair as developed and tracked 

in the TAM Plan). 

There are seven (7) SPTs that must be included in each ASP that are based on the four (4) performance 

measures in the NSP. These SPTs are presented in terms of total numbers reported and rate per 

100,000 Vehicle Revenue Miles (VRM). Each of the seven (7) is required to be reported by mode as 

presented in Table 3. 

TABLE 3: NSP SAFETY PERFORMANCE MEASURES 

Safety Performance Measure SPT SPT 

Fatalities Total Number Reported Rate Per 100,000 VRM 

Injuries Total Number Reported Rate Per 100,000 VRM 
Safety Events Total Number Reported Rate Per 100,000 VRM 

System Reliability Mean distance between major mechanical failure 

 

Table 4 presents El Metro’s reported baseline numbers for each of the performance measures. El Metro 

collected the past five (5) years of reported data to develop the rolling averages listed in the table. 
 

TABLE 4: BASELINE 2020 SAFETY PERFORMANCE MEASURES 

 

 
Mode 

 

 
Fatalities 

 
Rate of 

Fatalities per 

100,000 VRM 

 

 
Injuries 

 
Rate of 

Injuries per 

100,000 VRM 

 
 

Safety 

Events 

Rate of 

Safety 

Events 

per 

100,000 

VRM 

Mean 

Distance 

Between 

Major 

Mechanical 

Failure 

Fixed Route (Bus) 0 0.00% 1.4 0.08% 1.8 0.11% 50,283 

Demand 
Response 

0 0.00% 0.2 0.38% 0.2 0.38% 60,138 

*rate = total number x 100,000 /total vehicle revenue miles traveled 
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Table 5: 5-Year Safety Performance for El Metro by Mode of Service. 

SPT Category For Fixed Route Service 2016 2017 2018 2019 2020
5-Year Rolling 

Average
SPT 2021

Total Number of Fatalities 0 0 0 0 0 0 0

Fatality Rate per 100,000 VRM* 0 0 0 0 0 0 0

Total Number of Injuries 1 1 1 0 3 1.2 1.2

Injury rate per 100,000 VRM* 0.06% 0.06% 0.06% 0.00% 0.17% 0.07% 0.07%

Total Number of Safety Events 2 2 1 0 4 1.8 1.8

Safety Event rate per 100,000 VRM* 0.12% 0.12% 0.06% 0.00% 0.23% 0.11% 0.11%

Total Number of Major Mechanical Failures 60 46 30 22 10 34 34

System Reliability  (failures/VRM) 28,433 36,929 56,394 77,431 174,809 50,283 50,283

Annual VRM 1,705,954 1,698,756 1,691,818 1,703,477 1,748,090 1,709,619 1,709,619

SPT Category For Demand Response Service 2016 2017 2018 2019 2020
5-Year Rolling 

Average
SPT 2021

Total Number of Fatalities 0 0 0 0 0 0 0  

Fatality Rate per 100,000 VRM* 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00%

Total Number of Injuries 0 0 0 0 1 0.2 0.2

Injury rate per 100,000 VRM* 0.00% 0.00% 0.00% 0.00% 0.58% 0.08% 0.08%

Total Number of Safety Events 0 0 0 0 2 0.4 0.4

Safety Event rate per 100,000 VRM* 0.00% 0.00% 0.00% 0.00% 1.17% 0.17% 0.17%

Total Number of Major Mechanical Failures 16 9 4 3 5 7 7

System Reliability  (failures/VRM) 16,168 29,202 65,436 83,959 34,247 34,467 34,467

Annual VRM 258,691 262,814 261,744 251,877 171,234 241,272 241,272

Calendar 

Year 2020

SPT 2020 Target Met Calendar 

Year 2020

SPT 2020 Target Met

0 0 0 0

0 0 0 0

3 3.8 1 0

 0.17 0.22 0.58 0

4 2 2 0

0.23 0.12 1.17 0

10 42.8 5 9.2

174,809      40,164        34,247        28,152     

1,748,090  1,719,000  171,234      259,000   

FIXED ROUTE DEMAND RESPONSE

Calendar Year 2020 Safety Performance Targets
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While safety has always been a major component of our agency operation, the adoption of this ASP will 

result in changes across all aspects of the organization designed to improve safety outcomes. The SPTs 

set in Table 6 and Table 7 reflect an acknowledgment that SMS implementation will produce new 

information that will be needed to accurately set meaningful SPTs. We will set our 2021 targets at the 

current NTD reported five-year average as we continue the process of fully implementing our SMS and 

develop our targeted safety improvements. This will ensure that we do no worse than our baseline 

performance over the last five years. At the bottom of Table 5.5, Our 2020 Safety Performance Targets 

are provided. In the Fixed Route Mode, we met 3 targets and the VRMs exceeded our target due to our 

Circulators Routes that started July 19, 2019. In addition, Fixed Route safety events did not meet our 

initial target, we had an additional two events. Our Demand Response Safety Performance Targets met 

two targets. We had an increase of injuries by one event and the safety events increased by two events 

compared to our initial targets. Demand Response VRMs decreased due to the limited capacity, which 

resulted in less ridership due to the COVID-19 Pandemic. 

TABLE 6: FIXED ROUTE (BUS) SAFETY PERFORMANCE TARGETS 

Mode Baseline Target 

Fatalities 0 0 

Rate of Fatalities per 100,00 VRM 0.00% 0.00% 

Injuries 1.4 1.4 

Rate of Injuries per 100,000 VRM 0.08% 0.08% 

Safety Events 1.8 1.8 

Rate of Safety Events per 100,000 
VRM 

0.11% 0.11% 

Mean Distance Between Major 
Mechanical Failure 

50,283 50,283 

*rate = total number for the year x 100,000 /total vehicle revenue miles traveled 
 

TABLE 7: DEMAND RESPONSE SAFETY PERFORMANCE TARGETS 

Mode Baseline Target 

Fatalities 0 0 

Rate of Fatalities per 100,000 VRM 0.00% 0.00% 

Injuries 0.2 0.2 
Rate of Injuries per 100,000 VRM 0.38% 0.38% 

Safety Events 0.2 0.2 

Rate of Safety Events per 100,000 
VRM 

0.38% 0.38% 

Mean Distance Between Major 
Mechanical Failure 

60,318 60,318 

*rate = total number for the year x 100,000/total vehicle revenue miles travele  
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As part of the annual review of the ASP, El Metro will re-evaluate our SPTs and determine whether the 

SPTs need to be refined. As more data is collected as part of the SRM process discussed in this plan, El 

Metro may begin developing safety performance indicators to help inform management on safety 

related investments. 

G. Safety Performance Target Coordination – 673.15(a)(b) 

El Metro will make our SPTs available to TxDOT and the Laredo & Webb county Area Metropolitan 

Planning Organization to aid in those agencies’ respective regional and long-range planning processes. 

To the maximum extent practicable, El Metro will coordinate with TxDOT and the Local MPO in the 

selection of State and MPO SPTs as documented in the Interagency Memorandum of Understanding 

(MOU) (Appendix A). 

Each year during the FTA Certifications and Assurances reporting process, El Metro will transmit any 

updates to our SPTs to both the Laredo & Webb county Area Metropolitan Planning Organization and 

TxDOT (unless those agencies specify another time in writing). 
 

SAFETY MANAGEMENT SY STEMS – 673 SUBPART C 
 

As noted previously, FTA has adopted SMS as the basis for improving safety across the public 

transportation industry. In compliance with the NSP, National Public Transportation Safety Plan, and 49 

CFR Part 673, El Metro is adopting SMS as the basis for directing and managing safety and risk at our 

agency. El Metro has always viewed safety as a core business function. All levels of management and 

employees are accountable for appropriately identifying and effectively managing risk in all activities 

and operations in order to deliver improvements in safety and reduce risk to the lowest practical level 

during service delivery. 

SMS is comprised of four basic components: SMP, SRM, SA, and SP. The SMP and SP are the enablers 

that provide structure and supporting activities that make SRM and SA possible and sustainable. The 

SRM and SA are the processes and activities for effectively managing safety as presented in Figure 2. 

  



El Metro Transit 

Agency Safety Plan 

20 

 

 

 

FIGURE 2: SAFETY MANAGEMENT SYSTEMS 

 

 

 

Implementing SMS at El Metro will be a major undertaking over the next several years. This ASP is the 

first step to putting in place a systematic approach to managing the agency’s risk. El Metro has already 

taken several steps to implement SMS, such as developing this initial ASP and designating a CSO. During 

the first year of implementation, El Metro will identify SMS roles and responsibilities and key 

stakeholder groups, identify key staff to support implementation, and ensure the identified staff receive 

SMS training. El Metro will also develop a plan for implementing SMS, inform stakeholders about the 

ASP, and discuss our progress toward implementation with the City of Laredo, the Laredo Mass Transit 

Board and our agency’s planning partners. 

A. Safety Risk Management – 673.25 

By adopting this ASP, El Metro is establishing the SRM process presented in Figure 3 for identifying 

hazards and analyzing, assessing and mitigating safety risk in compliance with the requirements of 49 

CFR Part 673.25. The SRM processes described in this section are designed to implement the El Metro 

SMS. 
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FIGURE 3: SAFETY RISK MANAGEMENT PROCESS 

 

The following teams will be used in the Safety Risk Assessment Process: 

• SMS Team: The SMS Team consists of the Safety and Training Coordinator (if not available, the 
Route Supervisor with Added Safety Duties will assist) and the Chief Safety Officer. 

• Safety Risk Assessment Team: The Safety Risk Assessment Team consists of the SMS Team and 
a qualified person from respective department.  

LTMI’s Chief Safety Officer and Safety and Training Coordinator, if available, supported by qualified 

personnel from respective department will review and address each employee report and safety 

event, ensuring that hazards and their consequences are appropriately identified and resolved 

through LTMI’s SRM process and that reported deficiencies and non-compliance with rules or 

procedures are managed through LTMI’s Safety Assurance process. 

LTMI’s Chief Safety Officer discusses actions taken to address reported safety conditions during the 

quarterly SMS Committee Meetings. Additionally, if the reporting employee provided his or her name 

during the reporting process, the Chief Safety Officer or designee will follow up directly with the 

employee and a Union representative to investigate the concern. The Chief Safety Officer will discuss 

any mitigations that are implemented to the employees through SPAC and Training/Safety Meetings. 

LTMI uses the SRM process as a primary method to ensure the safety of our operations, passengers, 

employees, vehicles, and facilities. It is a process whereby hazards and their consequences are 

identified, assessed for potential safety risk, and resolved in a manner acceptable to LTMI’s 

leadership. LTMI’s SRM process allows us to carefully examine what could cause harm and determine 

whether we have taken sufficient precautions to minimize the harm, or if further mitigations are 

necessary. 

LTMI’s Safety Risk Assessment Team will work to identify hazards and consequences, assess safety 

risk of potential consequences, and mitigate safety risk. The results of LTMI’s SRM process are 

documented in our Safety Risk Register and referenced materials. Hazards, risk assessments and 

mitigations will be presented and discussed in the quarterly SMS Committee meetings, Quarterly 

Safety Planning Advisory Committee meetings, and Operations meetings and Maintenance meetings. 

  

Safety Hazard 
Identification 

Safety Risk 
Assessment 

Safety Risk 
Mitigation 
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LTMI’s SRM process applies to all elements of our system including our operations and maintenance; 

facilities and vehicles; and personnel recruitment, training, and supervision. 

The SRM is focused on implementing and improving actionable strategies that El Metro has 

undertaken to identify, assess and mitigate risk. The creation of a Risk Register provides an accessible 

resource for documenting the SRM process, tracking the identified risks, and documenting the 

effectiveness of mitigation strategies in meeting defined safety objectives and performance measures. 

The draft Risk Register is presented in Figure 4. 
 

FIGURE 4: DRAFT RISK REGISTER 

 

 
 

 

 

 

 

 

 

As the SRM process progresses through the steps of identifying what may be wrong, what could happen 

as a result, and what steps El Metro is taking to resolve the risk and mitigate the hazard, the CSO 

completes and publishes the various components of the Risk Register. These components include the 

use of safety hazard identification, safety risk assessment, and safety risk mitigation, as described in the 

following sections. 
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Safety Hazard Identification – 673.25(b) 

El Metro has a Job Safety Checklist (Monthly Safety Walk Checklist) and a Safety Equipment Checklist, 

both of which are found in Section X of the Safety Policy (Appendix A). These checklists provide a means 

of regularly inspecting job sites and equipment to identify potential hazards before they result in 

negative safety outcomes. El Metro has a Hazard Communication Program located in Section 9 of the 

General Rules, Regulations and Policies Employee Handbook. This program is based on the requirements 

of the Occupational Safety Health Administration (OSHA)’s Hazard Communication Standard. In 

addition, El Metro’s Maintenance and Facility Plan (Appendix A) details procedures for preventative 

maintenance for vehicles and facilities. Although the current procedures have been effective in 

achieving our safety objectives, to ensure compliance with 49 CFR Part 673, El Metro is working to 

implement the following expanded SRM hazard identification process. 

The El Metro SRM hazard identification process is a forward-looking effort to identify safety hazards 

that could potentially result in negative safety outcomes. In the SRM process, a hazard is any real or 

potential condition that can cause injury, illness, or death; damage to or loss of the facilities, 

equipment, rolling stock, or infra- structure of a public transportation system; or, damage to the 

environment. 

The safety hazard identification process offers LTMI the ability to identify hazards and potential 

consequences in the operation and maintenance of our system. Hazards can be identified through a 

variety of sources, including: 

• Through training and reporting procedures, LTMI ensures personnel can identify hazards and 

that each employee clearly understands that the employee has a responsibility to immediately 

report any safety hazards identified to the employee’s supervisors. Continued training helps 

employees to develop and improve the skills needed to identify hazards.  

• Employee hazard identification training (TAPTCO) coupled with the ESRP ensures that LTMI has 

full use of information from frontline employees for hazard identification. 

• Upon receiving the hazard report, Supervisors/Leadership will communicate the identified 

hazard to the SMS Team and the CSO will register the hazard into the risk register for risk 

assessment, classification and mitigation.  

• In carrying out the risk assessment, the CSO uses standard reporting forms (e.g. Facility (Lessee) 

Inspection Work Sheet (Appendix A) and Fixed Route Trip Cards to mitigate mechanical based 

safety hazards that are identified) and other reports completed on a routine basis by 

administrative, operations and maintenance. The LTMI Employee Safety Reporting Program 

(Appendix A) contains procedures for flagging and reporting hazards as a part of day-to-day 

operations using different avenues to report, anonymous or not.  
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• Supervisors are responsible for performing and documenting regular safety assessments, which 

include reporting and recommending methods to reduce identified hazards.  

• LTMI uses incident reports and records to determine specific areas of training that need to be 

covered with employees to ensure safety hazard identification is continually improved, and thus 

ensure that hazards are identified before an event recurrence. 

• Incident reports are also analyzed by the SMS team (Safety & Training Coordinator and Chief 

Safety Officer) to identify any recurring patterns or themes that would help to identify underlying 

hazards and root causes of the event that can be mitigated to prevent recurrence. 

• The SMS Team uses the following forms for hazard identification and investigation for the 

purpose of finding causal factors and documenting the mitigations and the mitigation 

monitoring: 

o From the ESRP, the LTMI_Employee_Safety_Hazard_Reporting_Form (Appendix A); 

o From the LTMI Workers’ Compensation Policy and Procedure (Appendix A), the LTMI 

Employee Report of Injury 7 2020 and the LTMI Responding Supervisor’s Investigation 

Report of Occupational Injury Form 7 2020; 

o From the LTMI Accident and Incident Reporting and Investigation Standard Operating 

Procedures SOP-AIRIP-201 (Appendix A), the LTMI_Claims_Notice_5 2020, 

BUS_ACCIDENT_PASSENGER_MANIFEST_5 2017, SUPERVISORS_REPORT_OF_INCIDENT 7 

2020, SUPERVISOR_VEHICLE_ACCIDENT_REPORT 5 2020, 

LTMI_HAZARD_INVESTIGATOR_FORM_4 2020 and the LTMI_ACTION_PLAN_4 2020; 

o for Mitigation Monitoring, the 

DEMAND_RESPONSE_MITIGATION_MONITORING_FORMS_7 2020 (Appendix A), 

FIXED_ROUTE_MITIGATION_MONITORING_FORMS_7 2020 (Appendix A), 

TRANSIT_CENTER_MITIGATION_MONITORING_FORMS_7 2020 (Appendix A), 

MAINTENANCE_DEPARTMENT_MITIGATION_MONITORING_FORMS_7 2020 and the 

LTMI_MITIGATION_FOLLOW_UP_FORM 8.2020 (Appendix A). 

• If a hazard is such that an employee would be reluctant to report the information due to 

perceived negative consequences (e.g. disciplinary action), alternative, anonymous reporting 

mechanisms are available through an anonymous suggestion box outside Operations 

Department Offices, or anonymous online reporting form www.elmetrotransit.com , or other 

secure mechanism.  

• To increase the safety knowledge of our agency, the CSO, key safety personnel, SPAC Committee 
and qualified personnel from the respective department are also encouraged to participate in 
available professional development activities and peer-to-peer exchanges as a source of 
expertise and information on lessons learned and best practices in hazard identification.  

  

http://www.elmetrotransit.com/
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Other sources for hazard identification include: 

• ESRP; 

• Review of vehicle camera footage; 

• Review of monthly performance data and safety performance targets; 

• Observations from supervisors; 

• Maintenance reports; 

• Comments from customers, passengers, and third parties, including LTMI’s transit insurance pool 
and vendors; 

• First Group America Reports; 

• Safety Planning Advisory Committee meetings, SMS Committee meetings, Operations meetings 
and Maintenance meetings; 

• Results of audits and inspections of vehicles and facilities; 

• Results of training assessments; 

• Investigations into safety events, incidents, and occurrences 

• Inspections of personnel job performance, vehicles, facilities and other data 

• Safety trend analysis on data currently collected 

• Training and evaluation records 

• Internal safety audits 

External sources of hazard information could include: 

• FTA and other federal or state authorities; 

• Reports from the public; 

• Safety bulletins from manufacturers or industry associations. 
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When a safety concern is observed by LTMI’s management or supervisory personnel, whatever the 

source, it is reported to LTMI’s SMS Team. Procedures for reporting hazards to LTMI’s SMS Team are 

reviewed yearly and recommendations are made by the LTMI Leadership Committee. LTMI’s SMS Team 

also receives employee reports from the ESRP, customer comments related to safety, internal/external 

inspections and safety event reports. LTMI’s Chief Safety Officer reviews these sources for hazards and 

documents them in LTMI’s Safety Risk Register. LTMI’s Chief Safety Officer also may enter hazards into 

the Safety Risk Register based on their review of LTMI’s operations and maintenance, the results of 

audits and observations, and information received from FTA and other oversight authorities, as well as 

the National Transportation Safety Board. LTMI’s Chief Safety Officer may conduct further analyses of 

hazards and consequences entered into the Safety Risk Register to collect information and identify 

additional consequences and to inform which hazards should be prioritized for safety risk assessment. 

In following up on identified hazards, LTMI’s SMS Team may: 

• Reach out to the reporting party, if available, to gather all known information about the reported 
hazard; 

• Conduct a walkthrough of the affected area, assessing the possible hazardous condition, 
generating visual documentation (photographs and/or video), and taking any measurements 
deemed necessary; 

• Conduct interviews with employees in the area to gather potentially relevant information on the 
reported hazard; 

• Review any documentation associated with the hazard (records, reports, procedures, 
inspections, technical documents, etc.); 

• Contact other departments that may have association with or technical knowledge relevant to 
the reported hazard; 

• Review any past reported hazards of a similar nature; and 

• Evaluate tasks and/or processes associated with the reported hazard. 

LTMI’s SMS Team will then prepare an agenda to discuss identified hazards and consequences with the 

Safety Planning Advisory Committee during Quarterly meetings. This agenda may include additional 

background on the hazards and consequences, such as the results of trend analysis, vehicle camera 

footage, vendor documentation, reports and observations, or information supplied by FTA or other 

oversight authorities. 

Any identified hazard that poses a real and immediate threat to life, property, or the environment must 

immediately be brought to the attention of the Accountable Executive and addressed through the SRM 

process for safety risk assessment and mitigation. This means that the Chief Safety Officer believes 

immediate intervention is necessary to preserve life, prevent major property destruction, or avoid harm 

to the environment that would constitute a violation of Environmental Protection Agency or Any State 

environmental protection standards. Otherwise, the Safety Risk Assessment Team will prioritize hazards 

for further SRM activity.  
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In addition to identifying the hazard, the hazard identification process also classifies the hazard by type 

(organizational, technical or environmental) to assist the CSO in identifying the optimal combination of 

departmental leadership and qualified personnel from the respective department to select in 

assembling the safety risk assessment team. 

The various hazard types can also be categorized by subcategory for each type. For example, 

organizational hazards can be subcategorized into resourcing, procedural, training or supervisory 

hazards. Each of the subcategories implies different types of mitigation strategies and potentially affect 

overall agency resources through varying costs for implementation. Technical hazards can be 

subcategorized into operational, maintenance, design and equipment. Additionally, environmental 

hazards can be subcategorized into weather and natural, which is always a factor for every operation. 

Safety Risk Assessment – 673.25(c) 

As part of the new SRM process, El Metro has developed methods to assess the likelihood and severity 

of the consequences of identified hazards, and prioritizes the hazards based on the safety risk. The 

process continues the use of the Risk Register described in the previous section to address the next two 

components. 

To accurately assess a risk, El Metro may need to perform an investigation. El Metro currently 

investigates accidents or crashes in accordance to the LTMI Employee Accident / Incident Investigation 

and Reporting Standard Operating Procedures SOP-AIIP-201 (Appendix A) but will need to develop a full 

investigation procedure to inform the SRM process. The investigation procedure will start with LTMI 

Employee Accident / Incident Investigation and Reporting Standard Operating Procedures SOP-AIIP-201 

and the framework found in the General Rules, Regulations and Policies Employee Handbook and will be 

developed to cover all risk assessment. Once fully developed, the document will become the 

Investigation SOP. The SOP will include accident investigation procedures as well as risk investigation 

procedures. These procedures will be used to investigate risks identified from multiple sources 

including the ESRP. 
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Safety risk is based on an assessment of the likelihood of a potential consequence and the potential 

severity of the consequences in terms of resulting harm or damage. The risk assessment also considers 

any previous mitigation efforts and the effectiveness of those efforts. The results of the assessment are 

used to populate the sixth and seventh components of the Risk Register as presented in Figure 5. 

FIGURE 5: SAFETY RISK ASSESSMENT STEPS IN POPULATING THE RISK REGISTER 

 

 

 

 

 

 

 

LTMI assesses safety risk associated with identified safety hazards using its safety risk assessment 

process. This includes an assessment of the likelihood and severity of the consequences of hazards, 

including existing mitigations, and prioritizing hazards based on safety risk. 

The LTMI Safety Risk Assessment Team assess prioritized hazards using LTMI’s Safety Risk Matrix 

(Appendix). This matrix expresses assessed risk as a combination of one severity category and one 

likelihood level, also referred to as a hazard rating. For example, a risk may be assessed as “1A” or the 

combination of a Catastrophic (1) severity category and a Frequent (A) probability level. 
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Figure 6. Safety Risk Assessment Matrices 

 

Safety Risk Assessment Matrix 

Severity Categories 

Description 
Severity 

Category 
Criteria 

Critical 1 

Could result in one or more of the following: 

• Death 

• Multiple serious injuries requiring hospitalization 

• Irreversible environmental impact 

• Accident or Incident with a Monetary loss equal to or 

exceeding $10,000.00  

High 2 

Could result in one or more of the following: 

• Serious injury requiring hospitalization for more than 48 

hours, commencing within 7 days from the date of event. 

• Reversible significant environmental impact 

• Accident or Incident with a Monetary loss equal to or 

exceeding $5,000.00 but not exceeding 10,000 

Medium 3 

Could result in one or more of the following: 

• Injury requiring immediate transport away from the 

scene for medical attention (1 or more persons) that may 

result in one (1) or more lost work day(s) 

• Reversible moderate environmental impact 

• Accident or Incident with a Monetary loss equal to or 

exceeding $500 but not exceeding $5,000.00 

Low 4 

Could result in one or more of the following: 

• Injury requiring first aid 

• Minimal environmental impact 

• Accident or Incident with a Monetary loss less than $500 
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Likelihood Levels 

Description Level Individual item System or Vehicle Fleet 

Frequent A 
Likely to occur often in the life 

of an item. 

Continuously experienced. Potential 

consequence may be experienced 

greater than or equal to once in 

10,833 to 71,624 vehicle revenue 

miles (VRM). 

Probable B 
Will occur several times in the 

life of an item. 

Will occur frequently. Potential 

consequence may be experienced 

less than twice 21,667 to 143,250 

VRM. 

Occasional C 
Likely to occur sometime in the 

life of an item. 

Will occur several times. Potential 

consequence may be experienced 

once per 65,001 to 429,750 VRM. 

Remote D 
Unlikely, but possible to occur 

in the life of an item. 

Unlikely but can reasonably be 

expected to occur. Potential 

consequence may be experienced 

once per 130,000 to 859,500 VRM. 

Improbable E 

So unlikely, it can be assumed 

occurrences may not be 

experienced in the life of an 

item. 

Unlikely to occur, but possible. 

Potential consequence may be 

experienced less than once per 

260,000 to 1,719,000 VRM. 

 

 
 

Risk Assessment Matrix 

Severity   Critical High Medium Low 

Likelihood 1 2 3 4 

Frequent - A HIGH - 1A 
HIGH - 

2A 

HIGH - 

3A 
MEDIUM - 4A 

Probable - B HIGH - 1B 
HIGH - 

2B 

MEDIUM 

- 3B 
MEDIUM - 4B 

Occasional - C HIGH - 1C 
MEDIUM 

- 2C 

MEDIUM 

- 3C 
LOW - 4C 

Remote - D 
MEDIUM - 

1D 

MEDIUM 

- 2D 
LOW - 3D LOW - 4D 

Improbable - 

E 
LOW - 1E LOW - 2E LOW - 3E LOW - 4E 
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Figure 7. Safety Risk Acceptance Actions. 

 

High = 

Unacceptable 

 

Risk intolerable, requires action from LTMI Accountable 

Executive and Chief Safety Officer to mitigate the safety risk 

immediately, 

Medium = 

Review 

 

Risk reduction/mitigation must be considered. Where risk 

reduction/mitigation is not practical or viable, acceptance by 

Accountable Executive is required. 

Low = 

Acceptable 

 

Risk is considered acceptable but would be reviewed if 

reoccurs. 

This matrix also categorizes combined risks into levels, High, Medium, or Low, based on the likelihood 

of occurrence and severity of the outcome.  

For purposes of accepting risk: 

• “High” hazard ratings will be considered unacceptable and require action from LTMI Accountable 
Executive and Chief Safety Officer to mitigate the safety risk immediately, 

• “Medium” hazard ratings will be considered undesirable and require LTMI’s SMS Team and 
Safety Risk Assessment Team to make a decision regarding their acceptability. Where risk 
reduction/mitigation is not practical or viable, acceptance by Accountable Executive is required., 
and 

• “Low” hazard ratings may be accepted by the Chief Safety Officer without additional review but 
monitored by the respective department. 

• Using a categorization of High, Medium, or Low allows for hazards to be prioritized for mitigation 
based on their associated safety risk. 

Once sufficient information has been obtained, the Chief Safety Officer will facilitate completion of 

relevant sections of the Safety Risk Register, using the LTMI Safety Risk Assessment Matrix. The Safety 

Risk Assessment Team may seek support from the SMS Committee in obtaining additional information 

to support the safety risk assessment. The Chief Safety Officer will document the safety risk 

assessment, including hazard rating and mitigation options for each assessed safety hazard in the 

Safety Risk Register.  

The SMS Team will schedule safety risk assessment activities with the qualified person from the 

respective department and prepare a Safety Risk Assessment Package. The SMS Team will present the 

Safety Risk Assessment Package in the SMS Committee meeting, Operations meeting, Maintenance 

meeting and Safety Planning Advisory Committee meeting. This package is distributed at least one 

week (Approx.) in advance of the meetings. During the meeting, the SMS Team reviews the hazard and 

its consequence(s) and reviews available information distributed in the Safety Risk Assessment Package 

on severity and likelihood.  
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The Risk Assessment Matrix is an important tool. If a risk is assessed and falls within one of the red 

zones, the risk is determined to be unacceptable under existing circumstances. This determination 

means that management must act to mitigate the situation. This is the point in the process when Safety 

Risk Mitigations are developed. If the risk is assessed and falls within one of the yellow zones, the risk is 

determined to be acceptable, but monitoring is necessary. If the risk falls within one of the green zones, 

the risk is acceptable under the existing circumstances. 

The Chief Safety Officer will maintain on file all Safety Committee agendas, Safety Risk Assessment 

Packages, additional information collection, and completed Safety Risk Register sections for a period of 

three years from the date of generation. 

Safety Risk Mitigation – 673.25(d) 

The El Metro Safety Policy (Appendix A) contains a list of Basic Safety Rules that help to mitigate 

potential risks that may be present in the day-to-day operations of the agency. This list includes rules 

such as: 

• All personnel will be required to attend safety meetings; 

• Warning signs, barricades, and tags will be used to the fullest extent and shall be obeyed; and 

• Horseplay on the jobsite is strictly prohibited. 

El Metro also has several SOPs/policies/programs in place to help mitigate and prevent potential risks. 

These include, but are not limited to: 

• Aerial Platform and Scissor Lift SOP; 

• Powered Industrial Truck SOP; 

• Electrical Safety Program; and 

• Personal Protective Equipment SOP. 

LTMI’s Accountable Executive and Chief Safety Officer review current methods of safety risk mitigation 

and establish methods or procedures to mitigate or eliminate safety risk associated with specific 

hazards based on recommendations from the SMS Committee and Safety Planning Advisory 

Committee. LTMI can reduce safety risk by reducing the likelihood and/or severity of potential 

consequences of hazards. 

Prioritization of safety risk mitigations is based on the results of safety risk assessments. LTMI’s Chief 

Safety Officer tracks and updates safety risk mitigation information in the Safety Risk Register and 

makes the Register available to the SMS Committee and Safety Planning Advisory Committee during 

meetings and to LTMI staff, employees and Contractors upon request. 

In the Safety Risk Register, LTMI’s Chief Safety Officer will also document any specific measures or 

activities, such as reviews, observations or audits that will be conducted to monitor the effectiveness of 

mitigations once implemented (Follow up). 
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Over the next year, LTMI will provide Instruction-Led Training on Safety Risk Mitigation Process and 

Procedures to all key personnel and Department Heads.  

In addition, as part of the Employee Safety Reporting Program (Appendix A), El Metro management and 

supervisors review all injury and illness documentation annually to analyze occurrences, identify trends, 

and plan courses of corrective action. 

Upon completion of the risk assessment, the CSO, Safety and Training Coordinator and subject matter 

experts continue populating the Risk Register by identifying mitigations or strategies necessary to 

reduce the likelihood and/or severity of the consequences. The goal of this step is to avoid or eliminate 

the hazard or, when elimination is not likely or feasible, to reduce the assessed risk rating to an 

acceptable level. However, mitigations do not typically eliminate the risk entirely. 
 

To accomplish this objective, the CSO, through the safety risk management team, works with qualified 

personnel from the respective department or section to which the risk applies. The risk management 

team then conducts a brainstorming exercise to elicit feedback from staff and supervisors with the 

highest level of expertise in the components of the hazard. 

Documented risk resolution and hazard mitigation activities from previous Risk Register entries and the 

resolution’s documented level of success at achieving the desired safety objectives may also be 

reviewed and considered in the process. If the hazard is external (e.g., roadway construction by an 

outside agency) information and input from external actors or experts may also be sought to take 

advantage of all reasonably available resources and avoid any unintended consequences. 

Once a mitigation strategy is selected and adopted, the strategy is assigned to an appropriate staff 

member or team for implementation. The assigned personnel and the personnel’s specific 

responsibilities are entered into the Risk Register. Among the responsibilities of the mitigation team 

leader is the documentation of the mitigation effort, including whether the mitigation was carried out as 

designed and whether the intended safety objectives were achieved. This information is recorded in the 

Risk Register for use in subsequent SA activities and to monitor the effectiveness of the SRM program. 

B. Safety Assurance – 673.27 (a) 

Safety Assurance means processes within the El Metro Safety Management System that function to 

ensure a) the implementation and effectiveness of safety risk mitigation, and b) El Metro meets or 

exceeds our safety objectives through the collection, measurement, analysis and assessment of 

information. 

SA helps to ensure early identification of potential safety issues. SA also ensures that safeguards are in 

place and are effective in meeting critical El Metro safety objectives and contribute towards SPTs. 

Through our Safety Assurance process, LTMI: 

• Evaluates our compliance with operations and maintenance procedures to determine whether 
our existing rules and procedures are sufficient to control our safety risk; 
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• Assesses the effectiveness of safety risk mitigations to make sure the mitigations are 
appropriate and are implemented as intended; 

• Investigates safety events to identify causal factors; and 

• Analyzes information from safety reporting, including data about safety failures, defects, or 
conditions. 

LTMI has many processes in place to monitor its entire transit system for compliance with operations 

and maintenance procedures, including: 

• Safety audits, 

• Informal inspections, 

• Regular review of onboard camera footage from accident to assess drivers and specific 
incidents, 

• Safety surveys, 

• ESRP, 

• Investigation of safety events, 

• Daily data gathering and monitoring of data related to the delivery of service, and 

• Regular vehicle inspections and preventative maintenance. 

Results from the above processes are compared against recent performance trends quarterly by the 

SMS Committee to determine where action needs to be taken. Upon approval by the SMS Committee, 

the SMS Team will enter any identified non-compliant or ineffective activities, including mitigations, 

back into the SRM process for re-evaluation.  

LTMI monitors safety risk mitigations to determine if they have been implemented and are effective, 

appropriate, and working as intended. The Chief Safety Officer maintains a list of safety risk 

mitigations in the Safety Risk Register. The mechanism for monitoring safety risk mitigations varies 

depending on the mitigation. 

The Chief Safety Officer establishes one or more mechanisms for monitoring safety risk mitigations as 

part of the mitigation implementation process and assigns monitoring activities to the appropriate 

director, manager, or supervisor. These monitoring mechanisms may include tracking a specific metric 

on daily, weekly, or monthly logs or reports; conducting job performance observations; or other 

activities (Form used for performance monitoring attached in Appendix B). The Chief Safety Officer 

will attempt to make use of existing LTMI processes and activities before assigning new information 

collection activities. 
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LTMI’s SMS Team and Safety Planning Advisory Committee review the performance of individual 

safety risk mitigations during bimonthly Safety Planning Advisory Committee meetings, based on the 

reporting schedule determined for each mitigation, and determine if a specific safety risk mitigation is 

not implemented or performing as intended. If the mitigation is not implemented or performing as 

intended, the SMS Team and Safety Planning Advisory Committee will propose a course of action to 

modify the mitigation or take other action to manage the safety risk. The Chief Safety Officer will 

approve or modify this proposed course of action and oversee its execution. 

LTMI’s SMS Team also monitor LTMI’s operations on a large scale to identify mitigations that may be 

ineffective, inappropriate, or not implemented as intended by: 

• Reviewing results from accident, incident, and occurrence investigations; 

• Monitoring employee safety reporting; 

• Reviewing results of internal safety audits and inspections; and 

• Analyzing operational and safety data to identify emerging safety concerns. 

The Chief Safety Officer works with the Safety and Training Coordinator and Accountable Executive to 

carry out and document all monitoring activities. 

LTMI maintains documented procedures for conducting safety investigations of events (accidents, 

incidents, and occurrences, as defined by FTA) to find causal and contributing factors and review the 

existing mitigations in place at the time of the event (see LTMI Safety Event Reporting and 

Investigation Procedures Manual for specific procedures for Reporting and conducting safety 

investigations). These procedures also reflect all traffic safety reporting and investigation 

requirements established by Texas Department of Transportation. 

The SMS Team maintains all documentation of LTMI’s investigation policies, processes, forms, 

checklists, activities, and results. As detailed in LTMI’s procedures, an investigation report is prepared 

and sent to the SMS Team for integration into their analysis of the event. 

LTMI’s SMS Team will determine whether: 

• The accident was preventable or non-preventable; 

• Personnel require discipline or retraining; 

• The causal factor(s) indicate(s) that a safety hazard contributed to or was present during the 
event; and 

• The accident appears to involve underlying organizational causal factors beyond just individual 
employee behavior. 

The SMS Team routinely review safety data captured in employee safety reports, safety meeting 

minutes, customer complaints, and other safety communication channels. When necessary, the SMS 

Team ensure that the concerns are investigated or analyzed through LTMI’s SRM process. 
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The SMS Team also review internal and external reviews, including audits and assessments, with 

findings concerning LTMI’s safety performance, compliance with operations and maintenance 

procedures, or the effectiveness of safety risk mitigations. 

 

Safety Performance Monitoring and Measuring – 673.27 (b) 
 

As the first step in the El Metro SA program, El Metro collects and monitors data on safety performance 

indicators through a variety of mechanisms described in the following sections. Safety performance 

indicators can provide early warning signs about safety risks. El Metro currently relies primarily on 

lagging indicators representing negative safety outcomes that should be avoided or mitigated in the 

future. However, initiatives are underway to adopt a more robust set of leading indicators that monitor 

conditions that are likely to contribute to negative outcomes in the future. In addition to the day-to-day 

monitoring and investigation procedures detailed below, El Metro will review and document the safety 

performance monitoring and measuring processes as part of the annual update of this ASP. 

MONITORING COMPLIANCE AND SUFFICIENCY OF PROCEDURES – 673.27 (B)(1) 

El Metro monitors our system for personnel compliance with operations and maintenance procedures 

and also monitors these procedures for sufficiency in meeting safety objectives. A list of documents 

describing the safety related operations and maintenance procedures cited in this ASP is provided in 

Appendix A of this document. 

Supervisors monitor employee compliance with El Metro standard operating procedures through direct 

observation and review of information from internal reporting systems such as the Employee Safety 

Reporting Program and Customer Comment/Complaint Procedure and Record Retention Policy 

(Appendix A) from both employees and customers. 

El Metro addresses non-compliance with standard procedures for operations and maintenance activities 

through a variety of actions, including revision to training materials and delivery of employee and 

supervisor training if the non-compliance is systemic. If the non-compliance is situational, then activities 

may include supplemental individualized training, coaching, and heightened management oversight, 

among other remedies. 

Sometimes personnel are fully complying with the procedures, but the operations and maintenance 

procedures are inadequate and pose the risk of negative safety outcomes. In this case, the cognizant 

person submits the deficiency or description of the inadequate procedures to the SRM process. Through 

the SRM process, the SRM team will then evaluate and analyze the potential organizational hazard and 

assign the identified hazard for mitigation and resolution, as appropriate. The SRM team will also 

conduct periodic self-evaluation and mitigation of any identified deficiencies in the SRM process itself. 
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MONITORING OPERATIONS – 673.27(B)(2) 

Department Heads are required to monitor investigation reports of safety events and SRM resolution 

reports to monitor the department’s operations to identify any safety risk mitigations that may be 

ineffective, inappropriate, or not implemented as intended. If it is determined that the safety risk 

mitigation did not bring the risk to an acceptable level or otherwise failed to meet safety objectives, 

then the Department Head resubmits the safety risk/hazard to the SRM process. The CSO will work with 

the Safety & Training Coordinator and qualified personnel from the respective department to re-analyze 

the hazard and consequences and identify additional mitigation or alternative approaches to 

implementing the mitigation. 

Safety Event Investigation – 673.27(B)(3) 

El Metro currently conducts investigations of safety events. From a SA perspective, the objective of the 

investigation is to identify causal factors of the event and to identify actionable strategies that El Metro 

can employ to address any identifiable organizational, technical or environmental hazard at the root 

cause of the safety event. 

El Metro uses the After-Accident Investigation procedure located in the General Rules, Regulations and 

Policies Employee Handbook, the LTMI Employee Accident / Incident Investigation and Reporting 

Standard Operating Procedures SOP-AIIP-201 and the LTMI Workers’ Compensation Policy and 

Procedure to identify safety and operational risks based on individual assets. 

Safety Event Investigations that seek to identify and document the root cause of an accident or other 

safety event are a critical component of the SA process because they are a primary resource for the 

collection, measurement, analysis and assessment of information. El Metro gathers a variety of 

information for identifying and documenting root causes of accidents and incidents, including but not 

limited to: 

 

• Stop, identify yourself and Radio Dispatch immediately giving them the location and your bus 
number. (A Supervisor or Dispatcher will call the Police and Ambulance when necessary). 
Employees are required to report all accidents/incidents within five (5) minutes after the 
occurrence. Dispatch will notify the Safety and Training Coordinator and a Route Supervisor 
of the accident/incident. 

• Assist the injured person, but do not move them except to avoid danger. Use extreme care and 
protect yourself avoiding contact with bodily fluids. 

• Secure full names, addresses, and telephone numbers of: 
a. Passengers 
b. Other driver 
c. Injured persons 
d. Witnesses 

• Make a sketch showing names of streets, positions of cars, and direction of traffic at the time of 
the accident. 

• Do not argue, accuse, nor give statements to the media or bystanders. 
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• Do not discuss the mechanical condition of the vehicle with anyone except Company 
Supervisory personnel 

• Refer the operator for required drug and alcohol testing in compliance with 49 CFR § 655.44 
Post-accident testing, if the safety event meets the definition of accident in 49 CFR § 655.44. 

• Dispatcher on duty or Route Supervisor will give the Operator an incident report to complete 
before the Operator leaves that day. Dispatcher will transmit the Operator’s report to the 
Safety & Training Coordinator. 

• The CSO and the Safety & Training Coordinator, working with qualified personnel from the 
respective department, evaluate the incident reports and other available information to 
determine the root cause of the accident/event. Follow up with driver or other cognizant 
parties may be necessary to elicit additional information. 

• The CSO identifies any hazards noted in the incident report and refers those hazards to the SRM 
process. 

 
After the accident has been cleared up by law enforcement, an employee shall not leave the scene until 
released by Dispatcher or Supervisor. It is extremely important that the employee creates a complete, 
specific, and legible report. The employee must complete and submit the report of the accident by the 
end of his/her work schedule. A complete, specific, and legible report must be made for every accident 
or incident, however slight, which occurs on or near a company vehicle in case of a passenger or 
pedestrian accident; even if the person involved declines to give his name or states that he is unhurt, a 
full report should be made. 

 
The El Metro Drug and Alcohol Policy (Appendix A) requires that any accidents resulting in a fatality will 
subject any involved El Metro employee to post-accident drug and alcohol testing. The policy also 
provides the conditions under which employees will be subject to post-accident drug and alcohol testing 
following an accident resulting in no fatalities. 

 
In addition, the General Rules, Regulations and Policies Employee Handbook contains procedures for 

how to react to and report other more specific incidents, such as hit and runs, fires on vehicles, and 

disabled vehicles. 

MONITORING INTERNAL SAFETY REPORTING PROGRAMS – 673.27(B)(4) 

As a primary part of the internal safety reporting program, our agency monitors information reported 

through the ESRP. When a report originating through the complaint process documents a safety hazard, 

the supervisor submits the hazards identified through the internal reporting process, including previous 

mitigation in place at the time of the safety event. The supervisor submits the hazard report to the SRM 

process to be analyzed, evaluated and, if appropriate, assigned for mitigation/resolution. 
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OTHER SAFETY ASSURANCE INITIATIVES 

Because leading indicators can be more useful for safety performance monitoring and measurement 

than lagging indicators, El Metro is undertaking efforts to implement processes to identify and monitor 

more leading indicators or conditions that have the potential to become or contribute to negative safety 

outcomes. This may include trend analysis of environmental conditions through monitoring National 

Weather Service data; monitoring trends toward or away from meeting the identified SPTs; or other 

indicators as appropriate. 
 

C. Safety Promotion – 673.29 

Management support is essential to developing and implementing SMS. SP includes all aspects of how, 

why, when and to whom management communicates safety related topics. SP also includes when and 

how training is provided. The following sections outline both the safety competencies and training that 

El Metro will implement and how safety related information will be communicated. 

Safety Competencies and Training – 673.29(a) 

El Metro provides comprehensive training to all employees regarding each employee’s job duties and 

general responsibilities. This training includes safety responsibilities related to the employee’s position. 

In addition, regular Operations and Maintenance safety meetings are held to ensure that safety related 

information is relayed to the key members of our agency’s safety processes. 

As part of SMS implementation, El Metro will be conducting the following activities: 

• Conduct a thorough review of all current general staff categories (administrative, driver, 

supervisor, mechanic, maintenance, etc.) and the respective staff safety related responsibilities. 

• Assess the training requirements spelled out in 49 CFR Part 672 and the various courses 

required for different positions. (El Metro is not subject to the requirements under 49 CFR Part 

672 but will review the training requirements to understand what training is being required of 

other larger agencies in the event these trainings might be useful). 

• Assess the training material available on the FTA PTASP Technical Assistance Center website. 

• Review other training material available from industry sources such as the Community 

Transportation Association of America and the American Public Transportation Association 

websites. 

• Develop a set of competencies and trainings required to meet the safety related activities for 

each general staff category. 

• Develop expectations for ongoing safety training and safety meeting attendance. 

• Develop a training matrix to track progress on individuals and groups within the organization. 
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• Adjust job notices associated with general staff categories to ensure that new personnel 

understand the safety related competencies and training needs and the safety related 

responsibilities of the job. 

• Include refresher training in all trainings and apply it to agency personnel and contractors. 

LTMI SMS implementation is important and the CSO is the resource person for providing a corporate 

perspective on LTMI’s approach to safety management. OSHA, FTA, TXDOT and SMS training will be 

provided to key personnel and all Department Heads. Courses, conferences or training seminars will 

include but are not limited to: 

• Defensive driver training 

• Behind-the-wheel training 

• On-the-job training for maintenance functions 

• Occupational safety training 

• Informal staff meetings 

• Webinars 

• Formal certification from accredited institutions 

• Other forms of training required for employees and contractors designated as “directly 

responsible for safety” 

 
Safety Management training topics may include: 

 
• Initial Safety Training for All Staff 

o Basic principles of safety management including the integrated nature of 

SMS, risk management, safety culture, etc. 

o Corporate safety goals and objectives, safety policy, and safety standards 

o Importance of complying with the safety policy and SMS procedures, and the 

approach to disciplinary actions for different safety issues 

o Organizational structure, roles and responsibilities of staff in relation to safety 

o Transit agency’s safety record, including areas of systemic weakness 

o Requirements for ongoing internal assessment of organization safety 

performance (e.g. employee surveys, safety audits, and assessments) 

o Reporting accidents, incidents, and perceived hazards 

o Lines of communication for safety managers 

o Feedback and communication methods for the dissemination of safety information 

o Safety promotion and information dissemination 
  



El Metro Transit 

Agency Safety Plan 

41 

 

 

 

 
• Safety Training for Operations and Maintenance Personnel 

o Unique hazards facing operational personnel 

o Seasonal safety hazards and procedures (e.g. winter operations) 

o Procedures for hazard reporting 

o Procedures for reporting safety events (accidents and incidents) 

o Emergency procedures 

 
• Safety Training for Key Personnel and Department Heads 

o Principles of the SMS 

o Management responsibilities and accountabilities for safety 

o Legal issues (e.g. liability) 
 

• Training for the Chief Safety Officer and Safety & Training Coordinator 

o Familiarization with different transit modes, types of operation, routes, etc. 

o Understanding the role of human performance in safety event causation and prevention 

o Operation of the SMS 

o Investigating safety events 

o Crisis management and emergency response planning 

o Safety promotion 

o Communication skills 

o Performing safety audits and assessments 

o Monitoring safety performance 

o National Transit Database (NTD) safety event reporting requirements 
 

Safety Communication – 673.29(b) 
 

LTMI’s SMS Team coordinate LTMI’s safety communication activities for the SMS. LTMI’s 

Communication activities focus on the three categories of communication activity established in 49 

CFR Part 673 (Part 673): 

 

• Communicating safety and safety performance information throughout the agency: LTMI 
communicates information on safety and safety performance in all Safety Planning Advisory 
Committee meetings and during quarterly SMS Committee Meetings. LTMI also has a 
permanent agenda item in all Operations and Maintenance Meetings dedicated to safety. 
Information typically conveyed during these meetings includes safety performance statistics, 
lessons learned from recent occurrences, upcoming events that may impact LTMI’s service or 
safety performance, and updates regarding SMS implementation. LTMI also requests 
information from drivers during these meetings, which is recorded in meeting minutes. 
Finally, LTMI’s Safety and Training Coordinator posts safety bulletins and flyers on the bulletin 
boards located in all bus operator and maintenance technician break rooms, advertising 
safety messages and promoting awareness of safety issues. 
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• Communicating information on hazards and safety risks relevant to employees' roles and 
responsibilities throughout the agency: As part of new-hire training, LTMI distributes all 
respective safety policies and procedures, to all employees. LTMI provides training on these 
policies and procedures and discusses them during safety talks between Administration, 
Supervisors, Operators and Maintenance. For newly emerging issues or safety events at the 
agency, LTMI’s Chief Safety Officer issues bulletins or messages to employees that are 
reinforced by supervisors in using Be Safe or group discussions with employees. 

 

• Informing employees of safety actions taken in response to reports submitted through the 
ESRP: LTMI provides targeted communications to inform employees of safety actions taken in 
response to reports submitted through the ESRP, including handouts and flyers, safety talks, 
updates to bulletin boards, Safety Planning Advisory Committee meetings, safety meetings, 
Be Safe and one-on-one discussions between employees and supervisors. 

 

El Metro regularly communicates safety and safety performance information throughout our agency’s 

organization that, at a minimum, conveys information on hazards and safety risks relevant to 

employees’ roles and responsibilities and informs employees of safety actions taken in response to 

reports submitted through the ESRP (noted in Section 3.A.I) or other means. 

Over the next year, LTMI will have a staff meeting to discuss Safety Communication Processes and 

Methods. 

Methods of communication are: 

• New Employee Orientation; 

• Driver’s Training; 

• Internal Marketing Strategies; 

• Instructor-Led Training; 

• Safety Meetings; 

• El Metro Toolbox Talk (Safety Bulletin); 

• Safety Planning Advisory Committee; 

• Staff Meetings; 

• Department bulletin boards; 

• Employee handbooks; 

• Safety plans and strategies are communicated throughout the organization to all personnel; and 

• Significant events and investigation outcomes associated with the organization are 

communicated to all personnel, including contracted organizations where appropriate. 
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Safety plans and strategies are communicated throughout the organization to all personnel. 

Organizational roles and duties in SMS are presented and explained to SMS key staff. Significant events 

and investigation outcomes associated with the LTMI are communicated to all personnel, contracted 

organizations and the Union where appropriate. 

El Metro reports any safety related information to the Laredo Mass Transit Board at their regular 

meetings and will begin including safety performance information. In addition, El Metro holds regularly 

scheduled meetings with drivers to ensure that any safety related information is passed along that 

would affect the execution of the drivers’ duties. El Metro also posts safety related and other pertinent 

information in a common room for all employees at all worksites and holds monthly safety and training 

meetings with all employees. 

El Metro will begin systematically collecting, cataloging, and, where appropriate, analyzing and reporting 

safety and performance information to all staff. To determine what information should be reported, 

how the information should be reported and to whom, El Metro will answer the following questions: 

• What information does this individual need to do their job? 

• How can we ensure the individual understands what is communicated? 

• How can we ensure the individual understands what action must be taken as a result of the 

information? 

• How can we ensure the information is accurate and kept up-to-date? 

• Are there any privacy or security concerns to consider when sharing information? If so, what 

should we do to address these concerns? 

In addition, El Metro will review our current communications strategies and determine whether others 

are needed. As part of this effort, El Metro has conducted, and will continue to conduct, a Safety 

Culture Survey to understand how safety is perceived in the workplace and what areas El Metro should 

be addressing to fully implement a safety culture at our agency. 
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APPENDIX A 

TABLE 8: PTASP SUPPORTING DOCUMENTS 

File Name Revision Date 

Accidents Incidents 2018.xlsx 2018 

CIRCULATOR C1 BIfold.pdf 
 

COA 2015 Report.pdf November, 2005 

 
Customer Reporting Procedures.pdf 

 
July, 2018 

Drug and Alcohol Policy.pdf 1/15/2019 

El Metro 2016 Transit Develop Appendix C.pdf 2016 

El Metro 2016 Transit Development Plan.pdf 2016 

El Metro 2016 Transit Development Plan_Appendix A.pdf 2016 

El Metro 2016 Transit Development Plan_Appendix B.pdf 2016 

El Metro 2016 Transit Development Plan_Chapter 1.pdf 2016 

El Metro 2016 Transit Development Plan_Chapter 2.pdf 2016 

El Metro 2016 Transit Development Plan_Chapter 3.pdf 2016 

El Metro 2016 Transit Development Plan_Chapter 4.pdf 2016 

El Metro 2016 Transit Development Plan_Chapter 5.pdf 2016 

El Metro 2016 Transit Development Plan_Chapter 6.pdf 2016 

El Metro 2016 Transit Development Plan_Chapter 7.pdf 2016 
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File Name Revision Date 

City of Laredo IST Information Security Response Plan 5.5.2020 4/22/2019 

Cybersecurity Training Certification (STV-4918) 8.14.2020  

El Metro 2016 Transit Development Plan_Chapter 8.pdf 2016 

El Metro 2016 Transit Development Plan_Chapter 9.pdf 2016 

El Metro 2016 Transit Development Plan_Executive Summary.pdf 2016 

El Metro Overview.docx  

El Metro Safety Policy 9 19 2019.doc 9/19/2019 

El Metro TAMP_Appendix A.pdf 
 

El Metro TAMP_Appendix B.pdf 
 

El Metro TAMP_Chapter 1.pdf January, 2017 

El Metro TAMP_Chapter 2.pdf January, 2017 

El Metro TAMP_Chapter 3.pdf January, 2017 

El Metro TAMP_Chapter 4.pdf January, 2017 

El Metro TAMP_Chapter 5.pdf January, 2017 

El Metro TAMP_Combined.pdf January, 2017 

El Metro Vehicle Listing FY 18-19_Updated 6-20.19_Granados Copy.xlsx 6/20/2019 

Employee Handbook 8-08-2017 final.docx July, 2017 

Ethics and Compliance Program.pdf 7/21/2017 
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FTA 2018 TRIENNIAL FINAL REPORT.pdf 6/11/2018 

Information Security Incident Response Plan.pdf 4/22/2019 

Job Descriptions.pdf  

Laredo EL Metro Asset Inventory 022717.xlsm 2/27/2017 

 

 

File Name Revision Date 

Laredo Mass Transit Board.docx  

Laredo Transit Management and Teamsters 657 2018-21 CBA.pdf 10/1/2018 

Laredo Transit Management, Inc - 2017 Agency Profile.pdf 2017 

Laredo_MPO_Boundary_Map.pdf December, 2007 

LTMI Aerial Platform and Scissor Lift SOP_Rev 9-19-19.docx 10/8/2019 

LTMI Bloodborne Exposure Control_Rev_9-19-19.doc June, 2017 

LTMI Electrical Safety Program_9-20-19.docx 10/8/2019 

LTMI Emergency Action Plan_9-20-19.docx 10/8/2019 

 
LTMI Employee Accident Incident Investigation and Reporting SOP.docx 

 
3/18/2020 

 

LTMI_EMPLOYEE_SAFETY_REPORTING_PROGRAM 3 9 2020.docx 
 

3/9/2020 

 

LTMI Fall Protection Policy_9-20-19.docx 
 

10/8/2019 

 

LTMI Funding Sources.docx 
 

2019 

 

LTMI Hazard Communication_9-20-19.docx 
 

1/1/2015 

 

LTMI Lockout Tagout_9-20-19.docx 
 

1/27/2006 

 

LTMI Powered Industrial Truck SOP_Rev 9-19-19.docx 
 

9/19/2019 
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File Name Revision Date 

LTMI PPE Policy_Rev 9-19-19.docx 10/8/2019 

 

LTMI Purchasing Policy_Revised Oct 2, 2018_Tri2018_PDF.pdf 
 

10/2/2018 

 

10/8/2019 10/8/2019 

 

10/2/2018 
 

10/2/2018 

 

 

LTMI Respiratory Protection Program_9-20-19.docx 
 

10/8/2019 

 

LTMI_SAFETY_PERFORMANCE_2 10 2020.xlsx 
 

2/10/2020 

Maintenance & Facility Plan_Updated 8-8-18_pdf Format (1).pdf 8/8/2018 

 

MOU- LAREDO MPO-TXDOT-TRANSIT - 2018- EXECUTED.pdf 
 

2/20/2018 

 
MPO.pdf 

 

EL_METRO_ORGANIZATIONAL_CHART 1.8.2021 (3) (2).docx 1/8/2021 

Performance Measures.pdf  

Route 1 BIfold.pdf  

Route 2A BIfold.pdf  

Route 2B BIfold.pdf  

Route 3 BIfold.pdf  

Route 4 BIfold.pdf  

Route 5 BIfold.pdf  

Route 6 BIfold.pdf  

Route 7 BIfold.pdf  

Route 8A BIfold.pdf  

Route 8B BIfold.pdf  

Route 9 BIfold.pdf  

Route 10 BIfold.pdf  

Route 11 BIfold.pdf  

Route 12A BIfold.pdf  

Route 12B BIfold.pdf  

Route 13 BIfold.pdf  

Route 14 BIfold.pdf  

Route 15 BIfold.pdf  

Route 16 BIfold.pdf  

Route 17 BIfold.pdf  
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LTMI SAFETY MANAGEMENT POLICY.docx   3/17/2020 

 SPAC Meetings.pdf  

 SPAC MEMBERSHIP 5 22 2017 (3).docx   5/24/2017 

 TAPTCO Training.pdf  

 LTMI Workers’ Compensation Policy and Procedure 7.9.2020  

 DEMAND_RESPONSE_MITIGATION_MONITORING_FORMS_7 2020.xlsx  

 FIXED_ROUTE_MITIGATION_MONITORING_FORMS_7 2020.xlsx  

 TRANSIT_CENTER_MITIGATION_MONITORING_FORMS_7 2020.xlsx  

MAINTENANCE_DEPARTMENT_MITIGATION_MONITORING_FORMS_7 2020.xlsx  

 LTMI_MITIGATION_FOLLOW_UP_FORM 8.2020.pdf  

 Laredo El Metro_PTASP 7 20 2020.docx  

File Name Revision Date 

Route 18 BIfold.pdf  

Route 19 BIfold.pdf  

Route 20 BIfold.pdf  

Safety Inspections Audits.pdf  
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A. Glossary of Terms 

Accident: means an event that involves any of the following: a loss of life; a report of a serious injury to 

a person; a collision of transit vehicles; an evacuation for life safety reasons; at any location, at any time, 

whatever the cause. 

Accountable Executive (typically the highest executive in the agency): means a single, identifiable 

person who has ultimate responsibility for carrying out the SMS of a public transportation agency, and 

control or direction over the human and capital resources needed to develop and maintain both the 

agency’s PTASP, in accordance with 49 U.S.C. 5329(d), and the agency’s TAM Plan in accordance with 49 

U.S.C. 5326. 

Agency Leadership and Executive Management: means those members of agency leadership or 

executive management (other than an Accountable Executive, CSO, or SMS Executive) who have 

authorities or responsibilities for day-to-day implementation and operation of an agency’s SMS. 

Chief Safety Officer (CSO): means an adequately trained individual who has responsibility for safety and 

reports directly to a transit agency’s chief executive officer, general manager, president, or equivalent 

officer. A CSO may not serve in other operational or maintenance capacity, unless the CSO is employed 

by a transit agency that is a small public transportation provider as defined in this part, or a public 

transportation provider that does not operate a rail fixed guideway public transportation system. 

Corrective Maintenance: Specific, unscheduled maintenance typically performed to identify, isolate, and 

rectify a condition or fault so that the failed asset or asset component can be restored to a safe 

operational condition within the tolerances or limits established for in-service operations. 

Equivalent Authority: means an entity that carries out duties similar to that of a Board of Directors, for a 

recipient or subrecipient of FTA funds under 49 U.S.C. Chapter 53, including sufficient authority to 

review and approve a recipient or subrecipient’s PTASP. 

Event: means an accident, incident, or occurrence. 
 

Federal Transit Administration (FTA): means the Federal Transit Administration, an operating 

administration within the United States Department of Transportation. 

Hazard: means any real or potential condition that can cause injury, illness, or death; damage to or loss 

of the facilities, equipment, rolling stock, or infrastructure of a public transportation system; or damage 

to the environment. 

Incident: means an event that involves any of the following: a personal injury that is not a serious injury; 

one or more injuries requiring medical transport; or damage to facilities, equipment, rolling stock, or 

infrastructure that disrupts the operations of a transit agency. 

Investigation: means the process of determining the causal and contributing factors of an accident, 

incident, or hazard, for the purpose of preventing recurrence and mitigating risk. 
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Key staff: means a group of staff or committees to support the Accountable Executive, CSO, or SMS 

Executive in developing, implementing, and operating the agency’s SMS. 

Major Mechanical Failures: means failures caused by vehicle malfunctions or subpar vehicle condition 

which requires that the vehicle be pulled from service. 

National Public Transportation Safety Plan (NSP): means the plan to improve the safety of all public 

transportation systems that receive Federal financial assistance under 49 U.S.C. Chapter 53. 

Occurrence: means an event without any personal injury in which any damage to facilities, equipment, 

rolling stock, or infrastructure does not disrupt the operations of a transit agency. 

Operator of a Public Transportation System: means a provider of public transportation as defined 

under 49 U.S.C. 5302(14). 

Passenger: means a person, other than an operator, who is on board, boarding, or alighting from a 

vehicle on a public transportation system for the purpose of travel. 

Performance Measure: means an expression based on a quantifiable indicator of performance or 

condition that is used to establish targets and to assess progress toward meeting the established 

targets. 

Performance Target: means a quantifiable level of performance or condition, expressed as a value for 

the measure, to be achieved within a time period required by the FTA. 

Preventative Maintenance: means regular, scheduled, and/or recurring maintenance of assets 

(equipment and facilities) as required by manufacturer or vendor requirements, typically for the 

purpose of maintaining assets in satisfactory operating condition. Preventative maintenance is 

conducted by providing for systematic inspection, detection, and correction of anticipated failures either 

before they occur or before they develop into major defects. Preventative maintenance is maintenance, 

including tests, measurements, adjustments, and parts replacement, performed specifically to prevent 

faults from occurring. The primary goal of preventative maintenance is to avoid or mitigate the 

consequences of failure of equipment. 

Public Transportation Agency Safety Plan (PTASP): means the documented comprehensive agency 

safety plan for a transit agency that is required by 49 U.S.C. 5329 and this part. 

Risk: means the composite of predicted severity and likelihood of the potential effect of a hazard. 

Risk Mitigation: means a method or methods to eliminate or reduce the effects of hazards. 

Road Calls: means specific, unscheduled maintenance requiring either the emergency repair or service 

of a piece of equipment in the field or the towing of the unit to the garage or shop. 

Safety Assurance (SA): means the process within a transit agency’s SMS that functions to ensure the 

implementation and effectiveness of safety risk mitigation and ensures that the transit agency meets or 

exceeds its safety objectives through the collection, analysis, and assessment of information. 
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Safety Management Policy (SMP): means a transit agency’s documented commitment to safety, which 

defines the transit agency’s safety objectives and the accountabilities and responsibilities of the 

agency’s employees regarding safety. 

Safety Management System (SMS): means the formal, top-down, data-driven, organization-wide 

approach to managing safety risk and assuring the effectiveness of a transit agency’s safety risk 

mitigation. SMS includes systematic procedures, practices, and policies for managing risks and hazards. 

Safety Management System (SMS) Executive: means a CSO or an equivalent. 

Safety Objective: means a general goal or desired outcome related to safety. 

Safety Performance: means an organization’s safety effectiveness and efficiency, as defined by safety 

performance indicators and targets, measured against the organization's safety objectives. 

Safety Performance Indicator: means a data-driven, quantifiable parameter used for monitoring and 

assessing safety performance. 

Safety Performance Measure: means an expression based on a quantifiable indicator of performance or 

condition that is used to establish targets and to assess progress toward meeting the established 

targets. 

Safety Performance Monitoring: means activities aimed at the quantification of an organization’s safety 

effectiveness and efficiency during service delivery operations, through a combination of safety 

performance indicators and safety performance targets. 

Safety Performance Target (SPT): means a quantifiable level of performance or condition, expressed as 

a value for a given performance measure, achieved over a specified timeframe related to safety 

management activities. 

Safety Promotion (SP): means a combination of training and communication of safety information to 

support SMS as applied to the transit agency’s public transportation system. 

Safety Risk: means the assessed probability and severity of the potential consequence(s) of a hazard, 

using as reference the worst foreseeable, but credible, outcome. 

Safety Risk Assessment: means the formal activity whereby a transit agency determines SRM priorities 

by establishing the significance or value of its safety risks. 

Safety Risk Management (SRM): means a process within a transit agency’s Safety Plan for identifying 

hazards, assessing the hazards, and mitigating safety risk. 

Safety Risk Mitigation: means the activities whereby a public transportation agency controls the 

probability or severity of the potential consequences of hazards. 

Safety Risk Probability: means the likelihood that a consequence might occur, taking as reference the 

worst foreseeable, but credible, condition. 
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Safety Risk Severity: means the anticipated effects of a consequence, should the consequence 

materialize, taking as reference the worst foreseeable, but credible, condition. 

Serious Injury: means any injury which: 

• Requires hospitalization for more than 48 hours, commencing within seven days from the date 

that the injury was received; 

• Results in a fracture of any bone (except simple fractures of fingers, toes, or nose); 

• Causes severe hemorrhages, nerve, muscle, or tendon damage; 

• Involves any internal organ; or 

• Involves second- or third-degree burns, or any burns affecting more than 5 percent of the body 

surface. 

Small Public Transportation Provider: means a recipient or subrecipient of Federal financial assistance 

under 49 U.S.C. 5307 that has one hundred (100) or fewer vehicles in peak revenue service and does not 

operate a rail fixed guideway public transportation system. 

State: means a State of the United States, the District of Columbia, or the Territories of Puerto Rico, the 

Northern Mariana Islands, Guam, American Samoa, and the Virgin Islands. 

State of Good Repair: means the condition in which a capital asset is able to operate at a full level of 

performance. 

State Safety Oversight Agency: means an agency established by a State that meets the requirements 

and performs the functions specified by 49 U.S.C. 5329(e) and the regulations set forth in 49 CFR part 

674. 

Transit Agency: means an operator of a public transportation system. 

Transit Asset Management (TAM) Plan: means the strategic and systematic practice of procuring, 

operating, inspecting, maintaining, rehabilitating, and replacing transit capital assets to manage their 

performance, risks, and costs over their life cycles, for the purpose of providing safe, cost-effective, and 

reliable public transportation, as required by 49 U.S.C. 5326 and 49 CFR part 625. 

Vehicle Revenue Miles (VRM): means the miles that vehicles are scheduled to or actually travel while in 

revenue service. Vehicle revenue miles include layover/recovery time and exclude deadhead; operator 

training; vehicle maintenance testing; and school bus and charter services. 
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B. Additional Acronyms Used 

ASP: Agency Safety Plan 

El Metro: Laredo Transit Management, Inc./El Metro Transit, City of Laredo, Texas 

ESRP: Employee Safety Reporting Program 

FAST Act: Fixing America’s Surface Transportation Act 

LTMI: Laredo Transit Management, Inc. 

MAP-21: Moving Ahead for Progress in the 21st Century Act 

MOU: Memorandum of Understanding 

MPO: Metropolitan Planning Organization 

NTD: National Transit Database 

OSHA: Occupational Safety and Health Administration 

SOP: Standard Operating Procedure 

SPAC: Safety Planning Advisory Committee 

TxDOT: Texas Department of Transportation 
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A. City Council/Board Minutes or Resolution 
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B. Record of Changes 
 

The following table, Table 3, will be used to record final changes made to the ASP during the annual 

update. This table will be a permanent record of the changes to the ASP over time. 

TABLE 9: ASP RECORD OF CHANGES 

Document 

Version 
Section/Pages Changed Reason for Change 

Reviewer Name Date of Change 

Version 1 Whole Document Initial Verson Adrian Chavera April 14, 2020 

Version 2 Cover Page Changed color Header and footer Adrian Chavera February 5, 2021 

Version 2 Table of Contents/Page 2 Updated Page Numbers Adrian Chavera February 5, 2021 

Version 2 List of Figures /Page 3 Replaced “Matrix” with “Matrices” and 
also added “Safety Risk Acceptance 

Actions” also Updated Page Numbers. 

Adrian Chavera February 5, 2021 

Version 2 List of Tables/ Page 3 Added table 5 and moved record of 
changes to the end due to the long 

changes. I also updated the page 
numbers. 

Adrian Chavera February 5, 2021 

Version 2 Executive Summary/ Page 4 Changed management to Leadership. Adrian Chavera February 5, 2021 

Version 2 Executive Summary/ Page 4 
 

Capitalized administration and 
operations. 

Adrian Chavera February 5, 2021 

Version 2 Section 1. Executive Summary/ 
Page 4 

 

“the Texas Department 
ofTransportation (TxDOT) has 

developed the initial Agency Safety 
Plan (ASP) in collaboration with Laredo 

Transit Management, Inc. and the 
Laredo Transit Management, Inc. has 
updated the initial Agency Safety Plan 
to develop the second version of the 
Public Transportation Agency Safety 
Plan in collaboration with the City of 
Laredo and the Laredo Mass Transit 

Board with fiduciary responsibility for 
(LTMI)”. 

Adrian Chavera February 5, 2021 

Version 2 Section B/Page 5 Added this section “In addition, El 
Metro will certify compliance with the 
PTASP regulation through FTA’s Transit 
Award Management System (TrAMS) 

and the annual Certifications and 
Assurances process.” 

Adrian Chavera February 5, 2021 

Version 2 Section 1/Page 6 Changed “two” to “three” Adrian Chavera February 5, 2021 

Version 2 Table 1. Agency 
Information/Page 7 

Changed color scheme for all tables to 
match our brand. 

Adrian Chavera February 5, 2021 

Version 2 Table 1. Agency Information, 
page 7 

Added Monica Garcia, AGM of 
Administration/PIO 

Adrian Chavera February 5, 2021 
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Document 

Version 
Section/Pages Changed Reason for Change 

Reviewer Name Date of Change 

Version 2 Table 1. Agency 
Information/Page 7 

Added Arturo Trevino as a Key Staff 
member for safety. 

Adrian Chavera February 5, 2021 

Version 2 Figure 1/Page 8 

 

Added revised LTMI Organizational 
Chart. 

Adrian Chavera February 5, 2021 

Version 2 Section 3.A/Page 10 Signature line has been added for the 
Safety Management Policy Statement. 

Adrian Chavera February 5, 2021 

Version 2 Section I. Employee Safety 
Reporting Program/ Page 11 

Changed from “an” to “the” and added 
“LTMI”. 

Adrian Chavera February 5, 2021 

Version 2 Section I. Employee Safety 
Reporting Program/Page 11 

Changed “the” to “their” and 
capitalized Supervisors. 

Adrian Chavera February 5, 2021 

Version 2 Section I. Employee Safety 
Reporting Program/Page 11 

Changed “head” to “leadership” Adrian Chavera February 5, 2021 

Version 2 Section I. Employee Safety 

Reporting Program/Page 11 

Added the “LTMI Employee Safety 
Hazard Reporting Form (Appendix A)”. 

Adrian Chavera February 5, 2021 

Version 2 Section I. Employee Safety 
Reporting Program/Page 11 

Removed “Over the next year” and 
added “During the annual review”. 

Adrian Chavera February 5, 2021 

Version 2 Section I. Employee Safety 
Reporting Program, last 

paragraph/Page 11 

Removed “In order to implement “and 
put “LTMI Employee Safety Reporting 

Program Implementation” 

Adrian Chavera February 5, 2021 

Version 2 Section I. Employee Safety 
Reporting Program/ Page 11 

 

Removed “The procedures will also be 
provided to the union” and put “The 

LTMI Employee Safety Reporting 
Program was forwarded, via certified 

mail, to the Union” 

Adrian Chavera February 5, 2021 

Version 2 Section I. Employee Safety 
Reporting Program/Page 11 

 

Removed “The procedures will also be 
provided to the union” and added “On 
march 23, 2020, El Metro forwarded 
the LTMI Employee Safety Reporting 

Program and memo, via certified mail, 
to the Union” 

Adrian Chavera February 5, 2021 

Version 2 Section I. Employee Safety 
Reporting program/Page 12 

 

Removed “will also spell out” and put 
“also includes” 

Adrian Chavera February 5, 2021 

Version 2 Section I. Employee Safety 
Reporting program, 1st 

paragraph, 3rd sentence/Page 
12 

Added afforded “to” employees Adrian Chavera February 5, 2021 

Version 2 Section I. Employee Safety 
Reporting program, 1st 

paragraph, 3rd sentence/Page 
12 

Removed “will” and added an “s” to 
the word “describe”. 

Adrian Chavera February 5, 2021 

Version 2 Section I. Employee Safety 

Reporting program, 1st 
Paragraph/ Page 12 

Removed “will” and added an “s” to 
the word “elaborate”. 

 

Adrian Chavera February 5, 2021 
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Document 

Version 
Section/Pages Changed Reason for Change 

Reviewer Name Date of Change 

Version 2 Section I. Employee Safety 
Reporting program, 2nd 

Paragraph/ Page 12 

Removed “also” and put “continue to”. Adrian Chavera February 5, 2021 

Version 2 Section II. Communicating the 
Policy Throughout the Agency, 

1st paragraph/ Page 12 

 

Added “LTMI initiated the 
communication on August 4, 2020 to 

all Executive Leadership, 
Administration, All Department 

Leadership and Route Supervisors” 

Adrian Chavera February 5, 2021 

Version 2 Section II. Communicating the 
Policy Throughout the Agency, 

Page 13 

Added Email and Webex webinar to 
possible methods of communicating. 

Adrian Chavera February 5, 2021 

Version 2 Section B., Page 13 

 

Removed “Laredo Urban 
Transportation Study” and put “Laredo 

& Webb county Area Metropolitan 
Planning Organization”. 

Adrian Chavera February 5, 2021 

Version 2 Section B/Page 13 

 

Removed “conducts a yearly” and 
added “conducted a” 

Adrian Chavera February 5, 2021 

Version 2 Section B/ Page 14 

 

Added date “October 28, 2019” for 
documentation purposes. 

Adrian Chavera February 5, 2021 

Version 2 Section C/Page 15 Revised timeline and deadlines. Adrian Chavera February 5, 2021 

Version 2 Section C/Page 15 New location of the Record of changes. Adrian Chavera February 5, 2021 

Version 2 Section F/Page 16 

 

Changed Table Numbers because I 
moved the ASP Record of Changes to 
the end. So they start at 3 and end at 
9. All pages were updated as well in 

the list of tables. 

Adrian Chavera February 5, 2021 

Version 2 Table 4/Page 16 Updated Baseline data for 2020 Adrian Chavera February 5, 2021 

Version 2 Table 5/Page 17 Added 5-year Safety Performance Data 
so people can see where I get the 

baseline. 

Adrian Chavera February 5, 2021 

Version 2 Section F/Page 18 

 

Updated the statement on setting 
Safety Performance Targets. 

Adrian Chavera February 5, 2021 

Version 2 Table 6., Page 18 Updated data for 2020 baseline and 
2021 targets. 

Adrian Chavera February 5, 2021 

Version 2 Table 6/Page 18 

 

Updated data for 2020 baseline and 
2021 targets. 

Adrian Chavera February 5, 2021 

Version 2 Section G/Page 19. 

 

Removed “Laredo Urban 
Transportation Study and added 

“Laredo & Webb county Area 
Metropolitan Planning Organization”. 

Adrian Chavera February 5, 2021 

Version 2 Section A. Safety Risk 
Management, Section B. Safety 
Assurance and Section C. Safety 

Promotion/ Page 21 to 43 

Revised all Processes. Adrian Chavera February 5, 2021 

Version 2 Figure 4/Page 22 Updated Adrian Chavera February 5, 2021 
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Document 

Version 
Section/Pages Changed Reason for Change 

Reviewer Name Date of Change 

Version 2 Section I. Safety Hazard 
Identification/Page 24 

Hazard Investigation forms inserted. Adrian Chavera February 5, 2021 

Version 2 Figure 5/Page 28 Updated Adrian Chavera February 5, 2021 

Version 2 Figure 6 and 7/Page 29,30 and 
31 

Updated Adrian Chavera February 5, 2021 

Version 2 Table 8 PTASP Supporting 
Documents/Page 45 

Added Cyber Security Training and 
Certification 8.14.2020, 

Adrian Chavera February 5, 2021 

Version 2 Table 8. PTASP Supporting 
Documents, Page 48 

Added LTMI Workers’ Compensation 
Policy and Procedure 7.9.2020. 

Adrian Chavera February 5, 2021 

Version 2 Table 8. PTASP Supporting 

Documents, Page 48 

Added Demand Response Mitigation 
Monitoring Forms 7.2020. 

Adrian Chavera February 5, 2021 

Version 2 Table 8. PTASP Supporting 
Documents, Page 48 

Added fixed Route Mitigation 
Monitoring Forms 7.2020. 

Adrian Chavera February 5, 2021 

Version 2 Table 8. PTASP Supporting 
Documents, Page 48 

Added Transit Center Mitigation 
Monitoring Forms 7.2020. 

Adrian Chavera February 5, 2021 

Version 2 Table 8. PTASP Supporting 
Documents, Page 48 

Added Maintenance Department 
Mitigation Monitoring Forms 7.2020. 

Adrian Chavera February 5, 2021 

Version 2 Table 8. PTASP Supporting 
Documents, Page 48 

Added LTMI Mitigation Follow up Form 
7.2020. 

Adrian Chavera February 5, 2021 

Version 2 Table 8. PTASP Supporting 
documents, Page 48 

Added Laredo El Metro PTASP 7 20 
2020 document. 

Adrian Chavera February 5, 2021 
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RESOLUTION NO. 2021-RT-05

AUTHORIZING THE LAREDO MASS TRANSIT BOARD TO
APPROVE THE SECOND VERSION OF THE PUBLIC 
TRANSPORTATION AGENCY SAFETY PLAN AND 
ESTABLISHING SAFETY PERFORMANCE TARGETS FOR THE 
LAREDO TRANSIT MANAGEMENT INC. (LTMI).

WHEREAS, Safety is a core business function of all public transportation providers and 
should be systematically applied to every aspect of service delivery, as the Federal Transit 
Administration (FTA) has adopted the principles and methods of Safety Management Systems 
(SMS) as the basis for enhancing the safety of public transportation in the United States; and 

WHEREAS, On July 19, 2018 the FTA published the Public Transportation Agency Safety 
Plan (PTASP) Final Rule, 49 CFR Part 673, which took effect July 19, 2019 requiring all FTA 
Section 5307 recipient transit agencies to, within one calendar year after July 19, 2019, 
establish a PTASP that meets the requirements of Part 673; and 

WHEREAS, The PTASP, and subsequent updates, must be signed by the Accountable 
Executive and approved by the agency’s Board of Directors, or an Equivalent Authority; and 

WHEREAS, PTASP must document the processes and activities related to Safety 
Management System (SMS) implementation and include performance targets based on the 
safety performance measures established under the National Public Transportation Safety 
Plan, with those targets being shared with the Laredo-Webb County Area Metropolitan 
Planning Organization formerly known as the Laredo Urban Transportation Study 
Metropolitan Planning Organization (LUTS) and the Texas Department of Transportation 
(TxDOT); and 

WHEREAS, The initial PTASP for El Metro Transit has been drafted by TxDOT per 49 CFR 
673.11(d) and will remain in effect until the Laredo Transit Management Inc. (LTMI) has 
drafted the next version; and

WHEREAS, El Metro Transit is dedicated to ensuring that the necessary processes are in 
place to accomplish both enhanced safety at the local level and the goals of the NSP, as the 
SMS helps organizations improve upon their safety performance by supporting the 
institutionalization of beliefs, practices, and procedures for identifying, mitigating, and 
monitoring safety risks; 

WHEREAS, The initial PTASP for El Metro Transit was passed by the Laredo Mass Transit 
Board and approved by the Mayor on May 4, 2020.

WHEREAS, The Texas Department of Transportation (TxDOT), as the certifying agency for 
small public transportation providers in the State of Texas, certified the initial El Metro Public 
Transportation Agency Safety Plan (PTASP), on July 16, 2020.

WHEREAS, The subsequent Agency Safety Plans must be certified by Laredo Transit 
Management, Inc. per §673.13 (b), “On an annual basis, a transit agency, direct recipient, or 
state must certify its compliance with this part” (Federal Register / Vol. 83, No. 139 / 
Thursday, July 19, 2018 / Rules and Regulations, Pg. 34467) and per TxDOT (Kosub, 
Theodore. Texas Department of Transportation Strategic Programs Manager – Public 



Transportation. Email Subject: Laredo PTASP. Austin, TX, Wednesday, December 2020. 
TxDOT Instructions for 2021 Certification.)

WHEREAS, The Laredo & Webb County Area Metropolitan Planning Organization 
approved and adopted the Laredo Transit Management Inc. (LTMI) Public Transportation 
Agency Safety Plan (PTASP) and Safety Performance Targets to incorporate into the 
Metropolitan and Statewide Planning Process with the Laredo Metropolitan Planning 
Organization (MPO) on September 15, 2020.

WHEREAS, El Metro Transit reviewed, revised and updated the PTASP and created the 
second version per §673.11 (a) (5), “Each transit agency must establish a process and timeline 
for conducting an annual review and update the Public Transportation Agency Plan” (Federal 
Register / Vol. 83, No. 139 / Thursday, July 19, 2018 / Rules and Regulations, Pg. 34467). 

WHEREAS, All edits are documented in the Laredo Transit Management, Inc. - El Metro 
Transit Public Transportation Agency Safety Plan Version 2, Section B. Record of Changes, 
Pages 56-59.

NOW THEREFORE, BE IT RESOLVED BY THE MASS TRANSIT BOARD OF THE 
CITY OF LAREDO THAT:

Section 1. The Laredo Mass Transit Board approves the second version of the PTASP 
and the tenets of SMS including a Safety Management Policy (SMP) and the 
processes for Safety Risk Management (SRM), Safety Assurance (SA), and 
Safety Promotion (SP), per 49 U.S.C. 5329(d)(1)(A); and as

Section 2. Safety has always been a primary function at LTMI, this PTASP lays out a 
process to fully implement and review an SMS on a yearly and ongoing basis in 
order to continue compliance with the PTASP final rule.

PASSED BY THE MASS TRANSIT BOARD AND APPROVED BY THE MAYOR ON THIS THE 
_______ DAY OF ________, 2021.

______________________________
PETE SAENZ
MAYOR

ATTEST:

_______________________________
JOSE A. VALDEZ, JR.
CITY SECRETARY

APPROVED AS TO FORM:

BY____________________________



KRISTINA LAUREL HALE
CITY ATTORNEY



   
    Mass Transit Board    69.        

City Council-Regular
Meeting Date: 03/29/2021  
Initiated By: Kristina L. Hale, Assistant City Manager 
Staff Source: Claudia San Miguel, Transit General Manager 

SUBJECT
2021-RT-06 Authorizing the City Manager to submit a grant application in the amount
of $8,753,532.00 to the Federal Transit Administration (FTA) FY2021 Section 5307
Urbanized Area authorized under the new American Rescue Plan Act of 2021 (ARPA,
H.R.1319) as passed by the House of Representatives on February 27, 2021 and
passed by the Senate on March 10, 2021 and signed into law by President Joe Biden
on March 11, 2021.  Funding will be provided at a 100% federal share, with no local
required match, and will be available to support capital, operating and other facility and
vehicles maintenance expenses under those programs to prevent, prepare for, and
respond to the Coronavirus Public Health Emergency, including, beginning on January
20, 2020.

VENDOR INFORMATION FOR COMMITTEE AGENDA
N/A

PREVIOUS COUNCIL ACTION
None

BACKGROUND
The Amrican Rescue Plan Act of 2021, also called the COVID-19 Stimulus
Package, is a $1.9 trillion economic package bill passed by the 117th United States
Congress and signed into law by President Joe Biden on March 11, 2021, to speed up
the United State's recovery from the economic and health effects of the COVID-19
pandemic and the ongoing recession.  First proposed on January 14, 2021, the
package builds upon many of the measures in the CARES Act from March and in the
Consolidated Appropriations Act, 2021 from December.

COMMITTEE RECOMMENDATION
N/A

STAFF RECOMMENDATION
Staff recommends to authorize the City Manager to submit a grant application to FTA
under the new FY2021 ARPA H.R.1319.



Fiscal Impact
Fiscal Year: 2021
Bugeted Y/N?:
Source of Funds:
Account #:
Change Order: Exceeds 25% Y/N:
FINANCIAL IMPACT:
No financial impact.

Attachments
2021-RT-06 
American Rescue Plan Act 5307 Runs 



American Rescue Plan Act - 5307 Runs (Tentative) 3.8.21

Urbanized Area
Senate-Passed ARPA 

Urbanized Formula Funding 
Amount

Aberdeen-Bel Air South-Bel Air North, MD 1,019,598$     
Abilene, TX 71,813$  
Aguadilla-Isabela-San Sebastián, PR 424,535$        
Akron, OH 34,342,602$     
Albany, GA 1,492,588$     
Albany, OR 358,128$        
Albany-Schenectady, NY 51,653,331$  
Albuquerque, NM 32,801,533$  
Alexandria, LA 642,042$  
Allentown, PA-NJ 21,687,248$  
Alton, IL-MO 633,249$          
Altoona, PA 2,932,395$       
Amarillo, TX 1,264,924$      
Ames, IA 6,163,516$     
Anchorage, AK 11,534,712$   
Anderson, IN 636,135$          
Anderson, SC 188,419$         
Ann Arbor, MI 27,836,365$    
Anniston-Oxford, AL 320,314$         
Antioch, CA 26,003,329$     
Appleton, WI 3,370,750$       
Arecibo, PR 464,030$          
Arroyo Grande-Grover Beach, CA 174,160$          
Asheville, NC 4,252,528$       
Athens-Clarke County, GA 7,170,185$  
Atlanta, GA 307,399,260$  
Atlantic City, NJ 60,664,191$  
Auburn, AL 380,341$          
Augusta-Richmond County, GA-SC 1,370,547$  
Austin, TX 130,175,852$    
Avondale-Goodyear, AZ 477,745$        
Bakersfield, CA 16,808,925$    
Baltimore, MD 353,654,436$  
Bangor, ME 56,632$    
Barnstable Town, MA 97,285,670$     
Baton Rouge, LA 16,217,605$     
Battle Creek, MI 1,994,391$  
Bay City, MI 3,110,994$      
Beaumont, TX 657,976$         
Beckley, WV 347,113$          
Bellingham, WA 21,226,320$  
Beloit, WI-IL 883,025$          
Bend, OR 931,183$          
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American Rescue Plan Act - 5307 Runs (Tentative) 3.8.21

Urbanized Area
Senate-Passed ARPA 

Urbanized Formula Funding 
Amount

Benton Harbor-St. Joseph-Fair Plain, MI 656,766$                                   
Billings, MT 1,346,725$                                
Binghamton, NY-PA 2,390,194$                                
Birmingham, AL 18,663,156$                              
Bismarck, ND 1,332,896$                                
Blacksburg, VA 5,974,829$                                
Bloomington, IN 2,200,237$                                
Bloomington-Normal, IL 6,876,361$                                
Bloomsburg-Berwick, PA 203,295$                                   
Boise City, ID 1,692,190$                                
Bonita Springs, FL 1,796,748$                                
Boston, MA-NH-RI 907,067,020$                            
Boulder, CO 32,292,525$                              
Bowling Green, KY 411,820$                                   
Bremerton, WA 28,254,669$                              
Bridgeport-Stamford, CT-NY 87,496,788$                              
Bristol-Bristol, TN-VA 342,115$                                   
Brownsville, TX 1,730,939$                                
Brunswick, GA -$                                          
Buffalo, NY 79,412,566$                              
Burlington, NC 744,572$                                   
Burlington, VT 7,723,681$                                
Camarillo, CA 517,253$                                   
Canton, OH 12,261,078$                              
Cape Coral, FL 12,573,329$                              
Cape Girardeau, MO-IL 475,195$                                   
Carbondale, IL 761,064$                                   
Carson City, NV 421,296$                                   
Cartersville, GA 533$                                         
Casa Grande, AZ -$                                          
Casper, WY 478,954$                                   
Cedar Rapids, IA 3,932,900$                                
Chambersburg, PA -$                                          
Champaign, IL 20,227,511$                              
Charleston, WV 7,426,925$                                
Charleston-North Charleston, SC 9,929,650$                                
Charlotte, NC-SC 88,134,579$                              
Charlottesville, VA 5,329,772$                                
Chattanooga, TN-GA 11,388,694$                              
Cheyenne, WY 401,959$                                   
Chicago, IL-IN 1,495,628,027$                         
Chico, CA 3,024,867$                                
Cincinnati, OH-KY-IN 75,613,260$                              
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American Rescue Plan Act - 5307 Runs (Tentative) 3.8.21

Urbanized Area
Senate-Passed ARPA 

Urbanized Formula Funding 
Amount

Clarksville, TN-KY 1,861,931$                                
Cleveland, OH 150,292,178$                            
Cleveland, TN 293,709$                                   
Coeur d'Alene, ID 336,127$                                   
College Station-Bryan, TX 804,170$                                   
Colorado Springs, CO 7,206,979$                                
Columbia, MO 2,783,337$                                
Columbia, SC 9,242,669$                                
Columbus, GA-AL 1,316,795$                                
Columbus, IN 439,345$                                   
Columbus, OH 99,443,340$                              
Concord, CA 96,326,456$                              
Concord, NC 2,680,009$                                
Conroe-The Woodlands, TX 1,686,500$                                
Conway, AR -$                                          
Corpus Christi, TX 17,644,591$                              
Corvallis, OR 1,108,800$                                
Cumberland, MD-WV-PA 441,234$                                   
Dallas-Fort Worth-Arlington, TX 339,826,672$                            
Dalton, GA -$                                          
Danbury, CT-NY 76,428,209$                              
Danville, IL 523,501$                                   
Daphne-Fairhope, AL 60,770$                                    
Davenport, IA-IL 15,804,762$                              
Davis, CA 830,150$                                   
Dayton, OH 21,635,132$                              
Decatur, AL 219,624$                                   
Decatur, IL 3,374,140$                                
DeKalb, IL 705,774$                                   
Delano, CA 397,741$                                   
Deltona, FL 576,681$                                   
Denton-Lewisville, TX 14,073,192$                              
Denver-Aurora, CO 304,227,365$                            
Des Moines, IA 17,172,098$                              
Detroit, MI 134,138,385$                            
Dothan, AL 394,272$                                   
Dover, DE 10,567,579$                              
Dover-Rochester, NH-ME 1,878,229$                                
Dubuque, IA-IL 1,416,558$                                
Duluth, MN-WI 10,092,530$                              
Durham, NC 33,914,528$                              
East Stroudsburg, PA-NJ 781,732$                                   
Eau Claire, WI 2,142,744$                                
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American Rescue Plan Act - 5307 Runs (Tentative) 3.8.21

Urbanized Area
Senate-Passed ARPA 

Urbanized Formula Funding 
Amount

El Centro-Calexico, CA 1,501,904$                                
El Paso de Robles (Paso Robles)-Atascadero, C 818,790$                                   
El Paso, TX-NM 36,405,262$                              
Elizabethtown-Radcliff, KY 727,906$                                   
Elkhart, IN-MI 795,832$                                   
Elmira, NY 2,112,816$                                
Erie, PA 11,633,014$                              
Eugene, OR 32,591,317$                              
Evansville, IN-KY 5,134,503$                                
Fairbanks, AK 3,761,596$                                
Fairfield, CA 2,527,694$                                
Fajardo, PR 19,710,203$                              
Fargo, ND-MN 4,122,366$                                
Farmington, NM 342,676$                                   
Fayetteville, NC 4,410,543$                                
Fayetteville-Springdale-Rogers, AR-MO 996,609$                                   
Flagstaff, AZ 3,007,593$                                
Flint, MI 16,183,000$                              
Florence, AL 178,433$                                   
Florence, SC 414,577$                                   
Florida-Imbéry-Barceloneta, PR 181,594$                                   
Fond du Lac, WI 451,332$                                   
Fort Collins, CO 11,112,399$                              
Fort Smith, AR-OK 540,709$                                   
Fort Walton Beach-Navarre-Wright, FL 745,418$                                   
Fort Wayne, IN 7,536,474$                                
Frederick, MD 1,442,154$                                
Fredericksburg, VA 817,426$                                   
Fresno, CA 28,944,625$                              
Gadsden, AL 208,805$                                   
Gainesville, FL 14,481,737$                              
Gainesville, GA 313,875$                                   
Galveston, TX 798,050$                                   
Gastonia, NC-SC 957,109$                                   
Gilroy-Morgan Hill, CA 731,772$                                   
Glens Falls, NY 407,614$                                   
Goldsboro, NC 370,679$                                   
Grand Forks, ND-MN 814,628$                                   
Grand Island, NE 149,273$                                   
Grand Junction, CO 875,516$                                   
Grand Rapids, MI 26,377,113$                              
Grants Pass, OR 288,117$                                   
Great Falls, MT 1,426,925$                                
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American Rescue Plan Act - 5307 Runs (Tentative) 3.8.21

Urbanized Area
Senate-Passed ARPA 

Urbanized Formula Funding 
Amount

Greeley, CO 1,083,514$                                
Green Bay, WI 3,770,849$                                
Greensboro, NC 15,127,344$                              
Greenville, NC 662,800$                                   
Greenville, SC 533,200$                                   
Guayama, PR 93,949$                                    
Gulfport, MS 1,588,363$                                
Hagerstown, MD-WV-PA 1,135,687$                                
Hammond, LA 49,938$                                    
Hanford, CA 1,180,168$                                
Hanover, PA 424,214$                                   
Harlingen, TX 306,081$                                   
Harrisburg, PA 9,666,946$                                
Harrisonburg, VA 884,390$                                   
Hartford, CT 71,759,261$                              
Hattiesburg, MS 387,258$                                   
Hazleton, PA 592,768$                                   
Hemet, CA 253,166$                                   
Hickory, NC 868,395$                                   
High Point, NC 1,057,076$                                
Hilton Head Island, SC 160,152$                                   
Hinesville, GA 175,816$                                   
Holland, MI 1,927,110$                                
Homosassa Springs-Beverly Hills-Citrus Springs  250,554$                                   
Hot Springs, AR 275,195$                                   
Houma, LA 488,544$                                   
Houston, TX 313,167,209$                            
Huntington, WV-KY-OH 4,095,534$                                
Huntsville, AL 1,041,868$                                
Idaho Falls, ID 371,719$                                   
Indianapolis, IN 49,934,275$                              
Indio-Cathedral City, CA 16,011,182$                              
Iowa City, IA 7,496,845$                                
Ithaca, NY 7,136,606$                                
Jackson, MI 1,645,263$                                
Jackson, MS 1,460,623$                                
Jackson, TN 725,406$                                   
Jacksonville, FL 57,957,622$                              
Jacksonville, NC 452,150$                                   
Janesville, WI 1,391,289$                                
Jefferson City, MO 670,712$                                   
Johnson City, TN 1,613,097$                                
Johnstown, PA 4,289,836$                                
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American Rescue Plan Act - 5307 Runs (Tentative) 3.8.21

Urbanized Area
Senate-Passed ARPA 

Urbanized Formula Funding 
Amount

Jonesboro, AR 259,916$                                   
Joplin, MO 281,000$                                   
Juana Díaz, PR 43,615$                                    
Kahului, HI 8,136,433$                                
Kailua (Honolulu County)-Kaneohe, HI 953,202$                                   
Kalamazoo, MI 8,976,378$                                
Kankakee, IL 3,342,753$                                
Kansas City, MO-KS 66,051,552$                              
Kennewick-Pasco, WA 20,849,570$                              
Kenosha, WI-IL 2,988,592$                                
Killeen, TX 1,168,661$                                
Kingsport, TN-VA 542,634$                                   
Kingston, NY 1,310,895$                                
Kissimmee, FL 10,497,184$                              
Knoxville, TN 15,090,625$                              
Kokomo, IN 287,983$                                   
La Crosse, WI-MN 2,449,921$                                
Lady Lake-The Villages, FL 44,048$                                    
Lafayette, IN 3,662,658$                                
Lafayette, LA 511,996$                                   
Lafayette-Louisville-Erie, CO 592,721$                                   
Lake Charles, LA 772,398$                                   
Lake Havasu City, AZ -$                                          
Lake Jackson-Angleton, TX 280,421$                                   
Lake Tahoe Region, CA-NV 2,078,841$                                
Lakeland, FL 3,336,928$                                
Lancaster, PA 7,390,893$                                
Lancaster-Palmdale, CA 1,665,574$                                
Lansing, MI 26,239,169$                              
Laredo, TX 8,753,532$                                
Las Cruces, NM 166,443$                                   
Las Vegas-Henderson, NV 130,776,628$                            
Lawrence, KS 4,512,286$                                
Lawton, OK 628,541$                                   
Lebanon, PA 1,948,012$                                
Lee's Summit, MO -$                                          
Leesburg-Eustis-Tavares, FL 1,554,676$                                
Leominster-Fitchburg, MA 9,151,161$                                
Lewiston, ID-WA 450,901$                                   
Lewiston, ME 33,814$                                    
Lexington Park-California-Chesapeake Ranch E  410,517$                                   
Lexington-Fayette, KY 14,480,054$                              
Lima, OH 239,783$                                   
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American Rescue Plan Act - 5307 Runs (Tentative) 3.8.21

Urbanized Area
Senate-Passed ARPA 

Urbanized Formula Funding 
Amount

Lincoln, NE 7,865,847$                                
Little Rock, AR 7,785,127$                                
Livermore, CA 543,691$                                   
Lodi, CA 976,470$                                   
Logan, UT 1,303,156$                                
Lompoc, CA 582,214$                                   
Longmont, CO 1,355,722$                                
Longview, TX 434,862$                                   
Longview, WA-OR 2,223,167$                                
Lorain-Elyria, OH 488,083$                                   
Los Angeles-Long Beach-Anaheim, CA 1,649,868,207$                         
Los Lunas, NM 350,400$                                   
Louisville/Jefferson County, KY-IN 48,587,329$                              
Lubbock, TX 6,565,223$                                
Lynchburg, VA 3,433,438$                                
Macon, GA 2,075,064$                                
Madera, CA 625,427$                                   
Madison, WI 30,006,405$                              
Manchester, NH 1,021,617$                                
Mandeville-Covington, LA 153,122$                                   
Manhattan, KS 372,388$                                   
Mankato, MN 1,044,449$                                
Mansfield, OH 542,417$                                   
Manteca, CA 537,970$                                   
Marysville, WA 6,120,738$                                
Mauldin-Simpsonville, SC 161,035$                                   
Mayaguez, PR 962,804$                                   
McAllen, TX 1,730,085$                                
McKinney, TX 62,344$                                    
Medford, OR 6,385,710$                                
Memphis, TN-MS-AR 32,171,766$                              
Merced, CA 1,838,045$                                
Miami, FL 509,043,879$                            
Michigan City-La Porte, IN-MI 514,301$                                   
Middletown, NY 125,700$                                   
Middletown, OH 249,706$                                   
Midland, MI 94,759$                                    
Midland, TX 603,788$                                   
Milwaukee, WI 93,202,863$                              
Minneapolis-St. Paul, MN-WI 313,416,510$                            
Mission Viejo-Lake Forest-San Clemente, CA 15,249,792$                              
Missoula, MT 3,049,038$                                
Mobile, AL 4,984,394$                                
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American Rescue Plan Act - 5307 Runs (Tentative) 3.8.21

Urbanized Area
Senate-Passed ARPA 

Urbanized Formula Funding 
Amount

Modesto, CA 12,176,563$                              
Monessen-California, PA 857,453$                                   
Monroe, LA 1,912,708$                                
Monroe, MI 1,551,681$                                
Montgomery, AL 2,646,640$                                
Morgantown, WV 5,615,080$                                
Morristown, TN 156,977$                                   
Mount Vernon, WA 7,347,458$                                
Muncie, IN 3,798,970$                                
Murfreesboro, TN 586,883$                                   
Murrieta-Temecula-Menifee, CA 900,366$                                   
Muskegon, MI 3,286,457$                                
Myrtle Beach-Socastee, SC-NC 275,640$                                   
Nampa, ID 1,224,680$                                
Napa, CA 4,013,971$                                
Nashua, NH-MA 860,782$                                   
Nashville-Davidson, TN 48,243,245$                              
New Bedford, MA 257,082$                                   
New Bern, NC 134,047$                                   
New Haven, CT 120,826,826$                            
New Orleans, LA 70,832,195$                              
New York-Newark, NY-NJ-CT 8,400,382,749$                         
Newark, OH 552,388$                                   
Norman, OK 919,549$                                   
North Port-Port Charlotte, FL 973,145$                                   
Norwich-New London, CT-RI 1,567,992$                                
Ocala, FL 627,007$                                   
Odessa, TX 603,788$                                   
Ogden-Layton, UT 38,143,636$                              
Oklahoma City, OK 8,350,423$                                
Olympia-Lacey, WA 26,055,858$                              
Omaha, NE-IA 14,170,473$                              
Orlando, FL 79,338,685$                              
Oshkosh, WI 1,128,184$                                
Owensboro, KY 166,729$                                   
Oxnard, CA 9,648,997$                                
Palm Bay-Melbourne, FL 2,927,304$                                
Palm Coast-Daytona Beach-Port Orange, FL 10,516,609$                              
Panama City, FL 966,299$                                   
Parkersburg, WV-OH 1,963,625$                                
Pascagoula, MS 17,747$                                    
Pensacola, FL-AL 6,594,653$                                
Peoria, IL 12,686,987$                              

D
R
A
FT



American Rescue Plan Act - 5307 Runs (Tentative) 3.8.21

Urbanized Area
Senate-Passed ARPA 
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Petaluma, CA 2,006,017$                                
Philadelphia, PA-NJ-DE-MD 914,108,742$                            
Phoenix-Mesa, AZ 207,994,687$                            
Pine Bluff, AR 240,659$                                   
Pittsburgh, PA 248,240,182$                            
Pittsfield, MA 369,240$                                   
Pocatello, ID 390,405$                                   
Ponce, PR 656,887$                                   
Port Arthur, TX 552,171$                                   
Port Huron, MI 5,308,472$                                
Port St. Lucie, FL 1,858,016$                                
Porterville, CA 739,290$                                   
Portland, ME 8,143,886$                                
Portland, OR-WA 330,290,052$                            
Portsmouth, NH-ME 2,207,272$                                
Pottstown, PA 532,040$                                   
Poughkeepsie-Newburgh, NY-NJ 66,481,159$                              
Prescott Valley-Prescott, AZ -$                                          
Providence, RI-MA 36,449,849$                              
Provo-Orem, UT 21,189,816$                              
Pueblo, CO 605,461$                                   
Racine, WI 3,128,816$                                
Raleigh, NC 32,723,559$                              
Rapid City, SD 564,082$                                   
Reading, PA 9,509,374$                                
Redding, CA 2,045,770$                                
Reno, NV-CA 19,942,473$                              
Richmond, VA 30,004,041$                              
Riverside-San Bernardino, CA 71,995,802$                              
Roanoke, VA 3,422,599$                                
Rochester, MN 5,495,479$                                
Rochester, NY 45,480,679$                              
Rock Hill, SC 78,815$                                    
Rockford, IL 9,455,408$                                
Rocky Mount, NC 591,893$                                   
Rome, GA 923,867$                                   
Round Lake Beach-McHenry-Grayslake, IL-WI 4,994,364$                                
Sacramento, CA 117,799,667$                            
Saginaw, MI 3,924,788$                                
Salem, OR 21,336,112$                              
Salinas, CA 2,898,382$                                
Salisbury, MD-DE 1,471,278$                                
Salt Lake City-West Valley City, UT 108,443,995$                            
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San Angelo, TX 738,938$                                   
San Antonio, TX 117,869,739$                            
San Diego, CA 200,581,346$                            
San Francisco-Oakland, CA 1,250,405,146$                         
San Germán-Cabo Rojo-Sabana Grande, PR 113,063$                                   
San Jose, CA 259,166,823$                            
San Juan, PR 95,156,466$                              
San Luis Obispo, CA 1,136,827$                                
San Marcos, TX 1,159,587$                                
Santa Barbara, CA 15,863,011$                              
Santa Clarita, CA 16,028,364$                              
Santa Cruz, CA 19,429,325$                              
Santa Fe, NM 5,388,538$                                
Santa Maria, CA 1,266,629$                                
Santa Rosa, CA 27,418,724$                              
Sarasota-Bradenton, FL 22,099,482$                              
Saratoga Springs, NY 512,072$                                   
Savannah, GA 12,667,863$                              
Scranton, PA 13,545,252$                              
Seaside-Monterey, CA 11,671,504$                              
Seattle, WA 867,098,422$                            
Sebastian-Vero Beach South-Florida Ridge, FL 973,816$                                   
Sebring-Avon Park, FL -$                                          
Sheboygan, WI 1,702,136$                                
Sherman, TX 478,354$                                   
Shreveport, LA 6,007,826$                                
Sierra Vista, AZ 240,236$                                   
Simi Valley, CA 2,225,515$                                
Sioux City, IA-NE-SD 2,080,000$                                
Sioux Falls, SD 3,955,820$                                
Slidell, LA 293,716$                                   
South Bend, IN-MI 3,714,700$                                
South Lyon-Howell, MI 703,877$                                   
Spartanburg, SC 1,092,677$                                
Spokane, WA 35,978,359$                              
Spring Hill, FL 445,181$                                   
Springfield, IL 7,986,505$                                
Springfield, MA-CT 18,914,270$                              
Springfield, MO 4,447,855$                                
Springfield, OH 469,853$                                   
St. Augustine, FL 1,063,938$                                
St. Cloud, MN 7,475,051$                                
St. George, UT 410,225$                                   
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St. Joseph, MO-KS 2,661,499$                                
St. Louis, MO-IL 167,080,260$                            
State College, PA 9,899,413$                                
Staunton-Waynesboro, VA 219,506$                                   
Stockton, CA 14,035,720$                              
Sumter, SC 274,516$                                   
Syracuse, NY 34,136,106$                              
Tallahassee, FL 10,274,902$                              
Tampa-St. Petersburg, FL 92,626,696$                              
Temple, TX 676,201$                                   
Terre Haute, IN 684,441$                                   
Texarkana-Texarkana, TX-AR 441,646$                                   
Texas City, TX 620,314$                                   
Thousand Oaks, CA 2,631,862$                                
Titusville, FL 128,390$                                   
Toledo, OH-MI 16,649,231$                              
Topeka, KS 3,816,046$                                
Tracy, CA 294,852$                                   
Trenton, NJ 45,924,141$                              
Tucson, AZ 47,220,841$                              
Tulsa, OK 6,713,377$                                
Turlock, CA 709,445$                                   
Tuscaloosa, AL 518,284$                                   
Twin Rivers-Hightstown, NJ 84,400$                                    
Tyler, TX 673,589$                                   
Uniontown-Connellsville, PA 1,327,751$                                
Urban Honolulu, HI 160,272,356$                            
Utica, NY 4,426,275$                                
Vacaville, CA 787,979$                                   
Valdosta, GA -$                                          
Vallejo, CA 6,908,492$                                
Victoria, TX 184,478$                                   
Victorville-Hesperia, CA 4,572,434$                                
Villas, NJ 559,231$                                   
Vineland, NJ 581,301$                                   
Virgin Islands, VI 1 2,076,730$                                
Virginia Beach, VA 56,164,715$                              
Visalia, CA 2,449,740$                                
Waco, TX 537,993$                                   
Waldorf, MD 1,275,012$                                
Walla Walla, WA-OR 3,141,303$                                
Warner Robins, GA 17,587$                                    
Washington, DC-VA-MD 1,406,707,926$                         
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Waterbury, CT 79,586,564$                              
Waterloo, IA 1,946,359$                                
Watertown, NY 250,973$                                   
Watsonville, CA 6,590,755$                                
Wausau, WI 1,135,676$                                
Weirton-Steubenville, WV-OH-PA 5,280$                                      
Wenatchee, WA 7,511,847$                                
West Bend, WI 720,256$                                   
Westminster-Eldersburg, MD 408,639$                                   
Wheeling, WV-OH 2,015,595$                                
Wichita Falls, TX 638,811$                                   
Wichita, KS 3,136,400$                                
Williamsburg, VA 2,980,756$                                
Williamsport, PA 2,505,710$                                
Wilmington, NC 4,231,170$                                
Winchester, VA 241,677$                                   
Winston-Salem, NC 11,269,168$                              
Winter Haven, FL 2,442,013$                                
Woodland, CA 41,080$                                    
Worcester, MA-CT 6,137,678$                                
Yakima, WA 4,558,037$                                
Yauco, PR 234,752$                                   
York, PA 7,488,419$                                
Youngstown, OH-PA 8,866,144$                                
Yuba City, CA 1,573,407$                                
Yuma, AZ-CA 506,433$                                   
Zephyrhills, FL 276,745$                                   
TOTALS 26,085,112,457$                       D
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    Mass Transit Board    70.        

City Council-Regular
Meeting Date: 03/29/2021  
Initiated By: Kristina L. Hale, Assistant City Manager 
Staff Source: Claudia San Miguel, Transit General Manager 

SUBJECT
Consideration to modify the current bus shelter advertising contract with Lamar
Company, L.L.C D/B/A Lamar Advertising of Laredo for one (1) additional year starting
February 23, 2021 to February 23, 2022.

PREVIOUS COUNCIL ACTION
Contract was last amended on May 19, 2008 to extended for an additional Ten(10)
years staring on February 23, 2011, with one five(5) year option.

Contract was last awarded to Lamar Advertising on February 23, 2001 for a Ten(10)
year period with one five(5) year option.

BACKGROUND
The current bus shelter contract has expired on February 23, 2021 and has an option
to extend for five (5) years. We are amending and offering to extend for one (1)
additional year only, from February 23, 2021 through February 23, 2022.

COMMITTEE RECOMMENDATION
N/A

STAFF RECOMMENDATION
Staff recommends approval of this item.

Fiscal Impact
Fiscal Year: 2021
Bugeted Y/N?: Y
Source of Funds:
Account #: 558-0000-339-2001
Change Order: Exceeds 25% Y/N:
FINANCIAL IMPACT:
Revenues will be deposited in account number 558-0000-339-2001.



Attachments
Acceptance Letter 
Renewal Letter 








