



























































































































































































































































































































































































































































































































































































































































Chair are absent, a quorum of the Committee can elect a temporary Chair for said
meeting.
. The Committee may establish such other officers as the Committee may deem necessary.

Article VII
Accessibility to the Public

. Members shall be subject to the notice and openness requirements of the Texas Open
Meetings Act.

. All meetings shall be posted in compliance with the procedures defined for the Mayor
and City Council in the Priority Procedures Manual.

Article VIII
Committee Liaison

. The Committee shall be appointed a liaison, selected by the Bridge Director, who shall
provide assistance to the Committee.

Article IX
Amendments

. The bylaws may be amended at any regular meeting of the Committee by a majority vote
of the Committee members present.



















































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































CITY OF LAREDO
PURCHASING DIVISION

5.0

6.0

7.0

8.0

9.0

H

A bidder is considered delinquent, regardless of any contract or agreed judgments to pay such delinquent
taxes. .

No bid submitted herein shall be considered unless the bidder warrants that, upon execution of a contract with
the City of Laredo, bidder will not engage in employment practices such as discriminating against employees
because of race, color, sex, creed, or national origin. Bidder will submit such reports as the City may therefore
require assuring compliance with said practices.

(g} The City may reject all bids or any part of a bid whenever it is dsemed necessary.
(h) The City may waive any minor informalities or irregnlarities in any bid.

(2)

WITHDRAWAL OF BIDS ,

Bids may not be withdrawn after they have been publicly opened, unless approved by the City Council.

LATE BIDS OR MODIFICATIONS

Bids and modifications received after the time set for the bid deadline will not be considered. Late bids will be
returned to the bidder unopened.

CLARIFICATION OR OBJECTION TO BID SPECIFICATIONS

If any person contemplating submitting a bid for this contract is in doubt as to the true meaning of the
specifications, or other bid documents or any part thereof, they may submit to the City Purchasing Agent on or
before seven calendar days prior to the scheduled bid deadline a request for clarification. All requests for
information shall be made in writing, and the person submitting the request will be responsible for its prompt
delivery, Any interpretation of the bid, if made, will be made only by an addendum duly issued by the
Purchasing Agent. A copy of such addendum may be e-mailed or obtained online at the City of Laredo website
for bids. The City will not be responsible for any other explanations or interpretations of the proposed bid
made or given prior to the bid opening or award of contract,

Protest Procedures: The purpose of this procedure is to establish procedures whereby a vendor may protest
specific procurement actions by the City of Laredo. The following sequence of activities must take place in
filing a protest:

(b} To be performed by protesting vendor: Within ten (10) days prior to the time that the City Council considers

(c)

the recommendation of the City's Purchasing Officer, the protesting vendor must provide written protest to the
City Purchasing Officer. Such protest must include specific reasons for the protest.

To be performed by City's Purchasing Officer: Shall review the records of procurement and determine
legitimacy and procedural correctness. With five (5) working days, the City Purchasing Officer shall provide
written response to the protesting vendor of the decision.

(d) If the protesting vendor is not satisfied with the decision of the City Purchasing Officer, such protesting vendor

(2)

()

may appeal to the City Manager of the City of Laredo. If the protesting vendor cannot resolve the issue with
the City Manager, he shall be entitled to address his concerns when the City Council of the City of Laredo
considers the awarding of the contract. Such appeal may be made only after exhausting all administrative
procedures through the City Manager,
All protests must be duly submitted via Certified Mail to:

City of Laredo - Purchasing Agent

5512 Thomas Ave.

Laredo, Texas 78041,
BIDDER IMSCOUNTS
Percent discounts within a certain period of time will be accepted but cannot be used in the bid evaluation.
The period of the discount offered should be sufficient to permit payments within such period in the regular
course of business by the City of Laredo. :
In connection with any discounts offered, time will be computed from the date of receipt of supplics or service
or from the date a correct invoice is received, whichever is the later date. Payment is deemed to be made on
the date the check is mailed. :
INTENT OF CONTRACT
a) ANNUAL SUPPLY/SERVICE CONTRACTS: This contract does not commit the City to purchase the
quantities indicated.

City of Laredo Purchasing Division, 5512 Thomas Ave., Laredo, Texas 78041 (956) 794-1733 Fax {956) 790-1805 Emoil exldape@ei,|aredo.te.us
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CITY OF LAREDO
PURCHASING DIVISION

The quantities are estimates and are based on the best available information. The purpose of this contract is to
establish prices for the commodities or services needed, should the City need to purchase these commodities
OF services.

Since the quantities are estimates, the City may purchase more than the estimated quantities, less than the
estimated quantities, or not purchase any quantities at all, The needs of the City shall govern the amount that is
purchased. All annual contracts shall bound by the terms of the bid documents. In the event a new contract
cannot be executed on the anniversary date of the original term or renewal term, the contract may be renewed
month to month until a new contract is executed.

- The City's obligation for performance of an annual supply contract beyond the current fiscal year is contingent
upon the availability of appropriated funds from which payments for the contract purchases can be made. If
no funds are appropriated and budgeted during the next fiscal year, this contract becomes null and void.

100 AWARD OF CONTRACT _

(a) This contract will be awarded by total (all items will be added for one total) to the lowest responsive
responsible bidder, in accordance to the provisions of Chapters 252 and 271 of the State of Texas — Local
Government Code.

(b) The City reserves the right to accept any item or group of items in the bid specifications, unless the bidder
qualifies its bid by specific limitation. Proof: The bidder shall bear the burden of proof of compliance with the
City of Laredo specifications,

(¢} A written award of acceptance (a duly approved purchase order or Letter of Award) furnished by the City to the
successful bidder results in a binding contract without further action by either party. These Terms and
Conditions shall be the basis and governing document of the binding contract. '

(d) Prices must be quoted F.0.B. Destination, Laredo, Texas, unless otherwise specified in the invitation to bid.
The place of delivery shall be that set forth in the bid specifications and/or purchase order.

{e) Title & Risk of Loss: The title and risk of loss of goods shall not pass to the City of Laredo until the City
actually receives and takes possession of the goods at the point or points of delivery. The terms of this
agreement is "no arrival, no sale". '

(f) Delivery time and prompt payment discounts will be considered in breaking ties. In the event of a tie bid, the
successful bidder will be determined by choosing lots at the City Council meeting chambers.

{g) The City of Laredo shall give written notice to the contractor (supplier) if any of the following conditions exist:

1. Contractor does not provide materials in compliance with specifications and/or within the time schedule
specified in bid.
2. Contractor neglects or refuses to remove materials or equipment which have been rejected by the City
of Laredo if found not to comply with the specifications.
3. The contractor makes an unauthorized assignment for the benefit of any contractor.
Upon receiving written notification from the City that one of the above conditions has occurred, the contractor
must remedy the problem within ten (10) calendar days, to the complete satisfaction of the C1ty, or the contract
will be immediately canceled.
11.0 PAYMENT & INVOICING | ,

(a) All invoices to the City of Laredo have a 30 day term from receipt of supplies or completion of services.

(b) Discount terms will be computed from the date of receipt and acceptance of supplies or services. Payment
shall be deemed to be made from that date.

(c) All invoices must show the purchase order number and invoices shall be legible. Items billed on invoices
should be specific as to applicable stock, manufacturer catalog or part number. All items must show unit
prices. If prices are based on discounts from list, then list prices must appear on bid schedule,

All invoices shall be mailed to the Accounts Payable Office, City Hall, and PO. Box 210, Laredo, Texas
78042,

(d) The City of Laredo offers electronic funds transfer (ETF) payments in lieu of check payment when a vendor
has filled out an Electronic Funds Transfer Authorization Form issued by the City of Laredo or upon request
from the vendor. This ensures prompt payment directly deposited to a bank account. The estimated payment
time is up fifteen (15) days from the date payment is processed.

(e} For any inquires on payment status or general billing questicns please contact:

City of Laredo Purchasing Division, 5512 Thomas Ave., Laredo, Texas 78041 (956) 794-1733 Fax (956) 790-1805 Email ealdapeei. laredo. tx ug
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CITY OF LAREDO
PURCHASING DIVISION

12.0
13.0
13.1

13.2

133

13.4

13.5

13.6

Jorge J. Jolly, Accounts Payable Manager
056-791-7328

" jjolly@eci.laredo.tx.us

1110 Houston St. Laredo, TX 78040

INSURANCE REQUIREMENTS (Not required for this contract)

CONTRACT REQUIREMENTS

CODE OF ETHICS ORDINANCE 2012-0-126

Vendors doing business with the City of Laredo shall comply with all provisions of the City of Laredo’s Code
of Ethics.

PROHIBITED CONTACTS DURING CONTRACT SOLICITATION PERIOD

A person or entity who seeks or applies for a city contract or any other person acting on behalf of such person
or entity, is prohibited from contacting city officials and employees regarding such a contract after 2 Formal
Bid, Request for Proposal (RFP), Request for Qualification (RFQ) or other solicitation has been released. This
no-contact provision shall concluds when the contract is awarded. If contact is required, such contact will be
done in accordance with procedures incorporated into the solicitation document, Violation of this provision by
respoadents or their agents may lead to disqualification of their offer from consideration.

NON-COLLUSIVE AFFIDAVIT (Attached)

The City may require that vendors submit 2 Non-Collusive Affidavit. The vendor will be required to state that
the party submitting a proposal or bid, that such proposal or bid is genuine and not collusive or sham; that said
Bidder has not colluded, conspired, connived or agreed, directly or indirectly, with any Bidder or Person, to
put in a sham bid or to refrain from bidding, and has not in any manner, directly or mdlrectly, scught by
agreement or collusion, or communication or conference, with any person, to fix the bid price or affiant or of
any other Bidder, or to fix any overhead, profit or cost element of said bid price, or of that of any other Bidder,
or to secure amy advantage against the City of Laredo or any person interested in the proposed contract; and
that all statements in said proposal or bid are true.

CONTRACT DISCLOSURE FORMS (Attached)

The City of Laredo requires the following forms to be completed s a part of this bid for consideration;
Company Information Questionnaire,

Signed Price Schedule,

Conflict of Interest Questionnaire,

Non-Collusive Affidavit

Discretionary Contracts Disclosure

Certificate of Interested Parties (Form 1295) **Upon Award of Bid Only**

CONFLICT OF INTEREST FORMS {Attached)

Conflict of Interest Disclosure:

A form disclosing potential conflicts of interest involving counties, cities, and other local government entities
may be required to be filed after January 1, 2006, by vendors or petential vendors to local government entities.
The new requirements are set forth in Chapter 176 of the Texas Local Govermnent Code added by H.B. No.
914 of the last Texas Legisiature,

TEXAS ETHICS COMMISSION (Form 1295, Aitached)

Certificate of Interested Parties (Form 1295)

Implementation of House Bill 1295: In an effort to comply with state law the certificate of interested parties
must be filled out once a vendor has been granted a contract. All of this information can be found on the state
of Texas website, please use this link provided, https://www.ethics.state.tx.us/tec/1295-Info.htm.

R

In 2015, the Texas Legislature adopted House Bill 1295, which added section 2252.908 of the Government
Code. The law states that a governmental entity or state agency may not enter into certain contracts with a
business entity unless the business entity submits a disclosure of interested parties to the governmental entity
or state agency at the time the business entity submits the signed contract to the governmental entity or state
agency.

City of Laredo Purchasing Division, 5512 Thomas Ave., Laredo, Texas 78041 (956) 794-1733 Fax (956) 790-1805 Email caldape@oi Jaredo.[x.us
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14.0

The law applies only to a contract of a governmental entity or state agency that either (1) requires an
action or vote by the governing body of the entity or agency before the contract may be signed or (2} has a
value of at least $1 million. The disclosure requirement applies to a contract entered into on or after January 1,
2016.

In order to comply with state law the Certificate of Interested Parties (Form 1295) must be submitted to the
Texas Ethics Commission within 10 days upon receiving notice of award of contract. This form must be
submitted within the ailotted time otherwise this will result in the cancellation of the contract.

DISQUALIFICATION & DEBARMENT CERTIFICATION

By submitting this Statement of Qualifications, the firm certifies that it is not currently debarred or eligible for
debarment from the City of Laredo pursuant to Ordinance No. 2017-0-098, and that it is not an agent of a
person or entity that is currently debarred from receiving contracts from any political subdivision or agency of
the State of Texas. The contract parties are further prohibited from making any award at any tier to any party
that-is debarred or suspended or otherwise excluded from or ineligible for participation in Federal Assistance
Programs under Executive Order 12549, “Debarment and Suspension.” By executing this agreement, the
Engineer certifies that it is not currently debarred, suspended, or otherwise excluded from or ineligible for
participation in Federal Assistance Programs under Executive Order 12549. The parties to this contract shall
require any party to a subcontract or purchase order awarded under this contract to certify it eligibility to
receive Federal funds and, when requested by the City, to furnish a copy of the certification.

Additionally, in accordance with Chapter 2270, Texas Government Code, a governmental entity may not enter
into a contract with a company for goods or services unless the contract contains a written verification from
the company that it: (1) does not boycott Israel; and (2) will not boycott Israet during the term of the contract.
The signatory executing this contract on behalf of company verifies that the company does not boycott Israel
and will not boycott Israel during the term of this contract.

§.B. 252 (V. Taylox/S. Davis} is a bill relating to government contracts with terrorists. The bill provides
that: (1) a governmental entity, mcluding a city, may not enter into a governmental contract with a company
that is identified on a list prepared and maintained by the comptroller and that does business with Iran, Sudan,
or a foreign terrorist organization; and (2) a company that the United States government affirmatively declares
to be excluded from its federal sanctions regime relating to Sudan, its federal sanctions regime relating to Iran,
or any federal sanctions regime relating to a foreign terrorist organization is not subject to the contract
prohibition under the bill. '

City of Laredo Purchasing Division, 5512 Thomas Ave., Laredo, Texas 78041 (956) 794-1733 Fax (956) 790-1805 Email ealdapeEdei Jaredo. tr.us
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CITY OF LAREDO
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Formal Invitation for Bids
Concrete Repairs
Utilities Department

15.0

15.1

15.2

15.3

15.4
16.0

16.1

Scope of Work

The City of Laredo is requesting bid pricing from qualified vendors for awarding an annual service contract to
provide concrete repairs for the Utilities Department. Copies of the bid specifications may be obtained from
the Finance Department — Purchasing Division, 5512 Thomas Ave., Laredo, Texas 78041 or by downloading

from our website: www.cityoflaredo.com or through Cit-E-Bid: hitps:/cityoflaredo.ionwave.net/Login.aspx

All questions for this bid shall be submitted through Cit-E-Bid or by email no later than, February 9, 2021 at
2:00 PM to: Email: ealdape@ci.laredo.tx.us

Bidders are required to submit their bids upon the following expressed conditions:

Bidders shall thoroughly examine the specifications, schedule instructions and other confract documents. No
pleas of ignorance by the bidder of conditions that exist or that may hereafter exist as a result of failure of
omission on the part of the bidder to make the necessary examinations and investigations, or failure to fulfill in
every detail the requitements of the contract documents, will be accepted as a basis for varying the
requirements of the City or the compensation to the vendor.

Bidders are advised that all City contracts are subject to all legal requirements provided for in the City Charter
and/or applicable City Ordinances, State and Federal Statutes.

Unit prices shall be shown and where there is an error in extension of price, the unit price shall govern.

Specifications

The successful bidder (s) shall furnish all materials, equipment and appurtenances needed to perform the
service. The successful bidder shall be available within 48 hours notice. The frequency of service is dependent
on the number of broken pipes repaired by the Utilities Department and projects in progress. Bidders are
required to submit their proposals upon the following expressed conditions:

All work must be completed in accordance to established code and city ordinance requirements. A copy of
City Ordinance 99-0-319 (Attachment A) is attached for reference and made part of these bid specifications.
The contractor shall secure all necessary permits needed to perform the services requested.

Vendor Requirements:
Contractor must abide with provisions of City of Laredo Ordinance No. 2009-0-045 (Attachment B).

All ROW users, except a franchisee or licensee of the city that authorizes the service provider to use the public
right-of-way and whose franchise or license shall serve in lieu of registration, must register with the city within
thirty (30) days of effective date of this article. Any person who is not an existing ROW user prior to the
effective date of this article and who wishes to become an ROW user must first register with the city. All
ROW users shall report all changes in its registration information within thirty {30) days of such change.
Except as set out above, no ROW user shall be authorized to utilize the right-of-way in any capacity or manner
without registering and obtaining the necessary right-of-way permit from the city. (Ord. No. 2009-0-045, 4-6-
(9) Copy attached (Attachment B)

The contractor must coordinate with all affected city departments regarding street closures and closing of
traffic lanes. The departments required to be notified include the Traffic Safety, Police, Fire, Transit — El
Metro, and City Engineering departments.

The contractor shall provide trained flag men, caution signs, traffic cones and barricades. All employees
performing this work shall be required to wear a safety vest in accordance to applicable safety standards.

City of Laredo Purchasing Division, 5512 Thomas Ave., Laredo, Texaz 78041 (956) 794-1733 Fax (D56) 790-1803 Email ealdape@ci faredo.tx,us
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CITY OF LAREDO
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16.2

16.3

16.4

17.0

The successful vendor shall notify the City Engineering Department for inspection of work.
Due to periods where numerous water line breaks and projects are in progress, the contractor must be capable
of working at one or more locations simultaneously.

Material Requirements:
All materials used must meet City of Laredo and Texas Department of Transportation specifications. Any

substitutions must be approved by the City Engineer in writing prior to use. Attached and made part of the
specifications are the specifications for the materials: Concrete

Testing Reguiremets:

Bidders are hereby advised that material used for concrete work may be tested, at the expense of the City, to
ascertain compliance with material specifications as outlined in section 2.2. Sampling and testing shall
conform to the requirements of the ASTM Designation D979-74: 3:12. If the materials fail to conform to the
City's requirements, the contract vendor will be required, at his own expense, to remove materials and
reconstruct in accordance to city requirements.

All sampling and testing shall be performed by an independent testing laboratory designated by the City
Engineer. : .

Concreie Work

16.4.1 Notify the City Engineering Department of the work sité and schedule an inspection of work being
performed.

16.4.2 Barricade the work area for the protection of the general public and service workers.

16.4.3 Notify affected residents of proposed disruptions.

16.4.4 Saw-cut damaged area to provide neat transition and remove €XCess concrete.

16.4.5 Compact sub grade properly as per City of Laredo specifications.

16.4.6 Utilize rebar, wire mesh, dowels, and expansion joint materials as per City of Laredo Specifications.
16.4.7 Provide premixed 3,000 PSI conerete as per City of Laredo specifications.

16.4.8 Utilize broom finish to match existing concrete.

16;4.9 Use edger on all outside edges to match existing and place control joints to match existing,

16.4.10 Due to periods where numerous water line breaks and projects are in progress, the contractor must be
capable of working at one or more locations simultancously.

Warranty
Bidder must warranty their work for a period of one year against defects in material and workmanship.

Cify of Laredo Purchaging Division, 5512 Thomas Ave., Laredo, Texas 78041 (956) 794-1733 Fax (956) 790-1805 Email caldape(@ei aredo.tx.ug
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18.0
18.1

182

19.0

Material Specifications

Portland Cement Materials A

Cement-Portland cement shall conform to the requirements of the latest revision of ASTM Designation C150,
Type 1 or Type III and as described in the Texas Department of Transportation Specifications, 1993 or latest
edition, Item 421 and Item 524. Only one brand or kind of cement shall be used in any one structure except as
permitted in writing by the engineer. All cement shall be delivered in bags plainly marked with the brand and
name of the manufacturer,

Coarse Aggregaté- The coarse aggregate shall conform to the requirements of the latest revision of ASTM
Designation C-33 and ASTM D-443.

Ready Mix Cement
Concrete from a central plant of mixed-in-transit mixer trucks may be used if it complies with these

specifications. The Engincer shall have free access at all times to the batching and mixing plant for sampling
of all materials and inspection of work performed at this project. Concrete shall be delivered in water-tight-
containers which will not permit segregation of the materials. When delivered, the concrete shall be uniform
throughout the mass. If an extra charge of water is required at the job sit because of too low a slump the drum
shall be turned a minimum of 30 revolutions after addition of such water. Mixer shall be completely emptied
before recharging. Trucks shall not be loaded greater that NRMCA-Rated capacity. The maximum time
interval between the addition of the cement to the batch and the placing of concrete in the forms shall conform
to the requirements set up under Toxas Department of Transportation, Item 421 and Ttem 437. Over-wet mixes
shall be rejected and shall not be corrected by the addition of either aggregate or cement to the particular batch

-in question.

Construction Contract: Payment/Performance Bonds

When required and specified in the City of Laredo construction bid specifications and in the event that the base
bid exceeds $100,000, the primary contract vendor will be required to furnish a satisfactory Performance Bond
in the amount of 100% of the total contract price, and a satisfactory Payment Bond, if the base bid exceeds
$50,000.00, in such amount, both duly executed by such bidder as principal. The successful bidder wilj be
required to provide Performance and Payment bonds issued by an insurance company complying with the
minimum State requirements and is licensed in the State of Texas, and has a Best’s Key Rating as follows:

Construction Contract Rating
$100,000 to $250,000 WNone
$250,001 to $1,000,000 B

The payment and performance bonds should not be purchased prior to; or are a requirement to
submit a bid, however the primary contract vendor awarded a construction contract must purchase
and submit such bonds prior to performing any contract work.

In the event that the'base bid amount is less than $50,000.00, the payment bond and/or the performance bond
will not be required if the successful bidder waives payment for the work until completion of the work and
final acceptance by the City. In the event that the base bid amount is less than $100,000.00, the performance
bond will not be required if the successful bidder waives payment for the work until completion of the work
and final acceptance by the City. This provision applies only if the successful bidder agrees to be paid in one
payment upon completion and acceptance of the project by the City of Laredo.

City of Leredo Purchesing Division, 5512 Thomas Ave., Laredo, Texas 78041 (956) 794-1733  Pax (956) 790-1805 Email ealdape@el taredo.tx.us
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20.0

20.1

21.0

21.1

Term of Contract

The term of this contract shall be for a period of one (1) year beginning as of the date of its execution. The
contract may be extended for three, additional one (1} year periods. Should the vendor desire to extend the
contract for the additional one year period, it must so notify the City in writing no later than sixty (60) days
before the cxplratmn of the prior term. Such notification shall be effective upon actual receipt by the City.
Renewals shall be in writing and signed by the City's Purchasing Manager & City Manager or his designee,
without further action by the Laredo City Council, subject to and contingent upon appropriation of funding
therefore. All annual contracts shall bound by the terms of the bid documents. The City shall also have the
right to extend this contract under the same terms and conditions beyond the original term or any renewal
thereof, on a month to month basis, not to exceed 3 months. Said month to month extensions shall be in
writing, signed by the City's Purchasing Manager & City Manager or his designee, and shall not require City
Council approval, subject to and contingent upon appropriation of funding therefore. The City reserves the
right to renew or rebid this contract, if the appropriated funds initially approved by City Council are exhausted
before the contract expiration date.

This contract will shall be the responsibility of and administered by the vendor and the City of Laredo Utilities
Departiment

Award of Contraet

Submission and award of bid shall be based on the "Terms and Conditions of the Invitation for Bids", which is
attached and is part of these specifications. This contract will be awarded by total (ail items will be added for
one total) to the lowest responsible bidder or bidders based on the evaluation factors listed in the request for
bid document, in accordance to the provisions of Chapters 252 and 271 of the State of Texas — Local
Government Code.

Annual Supply/Service Contract: This contract does not commit the City to purchase the quantities indicated.
The quantities are estimates and are based on the best available information. The purpose of this contract is to
establish prices for the commodities or services needed, should the City need to purchase these commodities or
services. Since the quantities are estimates, the City may purchase more than the estimated quantities, less than
the estimated quantities, or not purchase any quantities at all. The needs of the City shall govern the amount
that is purchased and change orders shall not be applicable.

Disclosure of Interested Parties
Section 2252.908 of the Texas Government Code requires a business entity entering into certain contracts with

a governmental entity to file with the governmental entity a disclosure of interested parties at the time the
business entity submits the signed contract to the governmental entity. Section 2252.908 requires the
disclosure form (Form 1295) to be signed by the authorized agent of the contracting business entity,
acknowledging that the disclosure is made under oath and under penalty of perjury.

Section 2252.908 applies only to a contract that requires an action or vote by the governing body of the
governmental entity before the contract may be signed or has a value of at least $1 million. Section 2252.908
provides definitions of certain terms occurring in the section.

Section 2252.908 applies only to a contract entered into on or after Jan. 1, 2016. (Only if awarded contract is
approved by City Council). The form must be submitted electronically through the Texas Ethics Commission
website. Once the form is submitted and given a unique registration number, the business entity must manualily
sign the form and have it notarized. The form should be sent to the government entity which will then verify
the form on the Texas Ethics Commission website,

City of Latedo Purchasing Division, 5512 Thomas Ave., Laredo, Texas 78041 (956) 794-1733  Fax (956) 790- 1805 Email ealdapef@ci.laredo.tx.us
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22.0  Price Adjustment®***%#
The City of Laredo will allow unit price adjustments upwardly or downwardly when correlated with an

industry wide adjustment. Any request for reasonable price adjustments will be considered. Justification for
the requested adjustment on original fixed pricing must have mutual consent from both parties and be
supported by appropriate documentation. A written notice stipulating in detail the price revision must be
furnished to the City no less than 30 days before revised prices go into effect. Any request for reasonable price
adjustments will be considered. Justification for the requested adjustment on original fixed pricing must have
mutual consent from both parties and be supported by appropriate documentation. The City will not take
action to intentionally delay legitimate manufacturer unit price increases. The City of Laredo reserves the right
to cancel the contract if the price increase is deemed excessive; a new contract vendor will be selected on the
basis of competitive bids. Documentation may be emailed to mpescador@ci.laredo tx.us

23.0  Required Format and Contents of Bid Submission

For a bid to be considered it must contain the following information:
Tab A - Company Information Questionnaire

Tab B - Signed Price Schedule

Tab C - Conflict of Interest Questionnaire

Tab D — Non-Collusive Affidavit

Tab E - Discretionary Contract Disclosure

Tab F - Certificate of Interested Parties (Form 1295)

City of Laredo Purchasing Division, 3512 Thomas Ave., Laredo, Texas 78041 (956) 794-1733 Fax ($56) 790-1805 Email ealdape@ei laredo. tx.us
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ATTACHMENT A
AN ORDINANCE 94-0-319

AMENDING SECTION 28-66, UNDER ARTICLE I, GENERAL CONDITIONS FOR
SPECIFICATIONS FOR BACKFI.LING AND METHODS FOR REPAIRING CUTS AND
EXCAVATIONS, UNDER CHAPTER 28 “STREETS, SIDEWALKS AND PUBLIC PLACHS"
IN THE CODE OF ORDINANCES, CITY OF LAREDO, TEXAS, BY CREATING A NEW
SUBSECTION (F). TEIS AMENDMENT REQUIRES THAT THE CONTRACTOR OBTAIN
TESTING SERVICES FOR ‘THE PURPOSE OF VERIFICATION OF COMPLIANCE TO
EXISTING SPECIFICATIONS WHEREVER COMPACTION REQUHREMENT ARR
IBENTIFIED, AND TO PROVIDE FOR AN ALTERNATE BACKPILL METHOD NOT
REQUIRING TESTING SERVICES.

WHERBAS, the City invests a considerable amount of cost inio the construction and

reprir of City Straets; and

WHEREAS, it is prudent for the City of Laredo to enact 1 mechanism to incorporate
guality control of the wark in arder to assure that the specifications as oripinally established in -
the 1979 sireet enf and sxcavation ordinance are being met; and

WHERHAS, the intent is to provide for utiily trench repairs which will be less
sugoeplibic to cave-ing and settlement as hag heen oxperienced in past cages.

NOW, THEKEFORE, BE2 IT ORDAINED BY THE CITY COUNCIL OF THE CITY
OF LAREDO THAT:

Section 1: It hereby amends Article 1T, Chapter 28, Section 28-65 of the Code of Ordinences by
creatiog a vew subsection () as foliows:

Section 28-66. Subsection (:

Wherever density requirements are speeified, the individual, finn, corporation or public service
company making lhe cut or excivation shall be responsible for acquiring testing services 1o
verify complisnce to the specifications. The individual, firm, corporation or public servics
company maicing the cut ofgxcavation will assume any and alt costs for such testing as wquired,
und hotds tho City of Larodo haaniess for eny claims against the City for nmy unpuid fees
claimed by ony providers of testing services, .

Whenever density vequintmients ace specified, the individual, firm, corporation or public service
company meking the out of excavation shall be exempt from compoction testing requiternents
when using sement-stabilized smid for back{TH 13 shown in the aitached drawing labefed
“TYPICAL BACKFILL SECTION". The sand shall be "concrete sand”, and shall be mixed with
2 bags of cement por cuble yad of s, The mixturs can be made on site, provided that the
trench depih is less than 5 feot deep, snd the trouch length is less than S0 fect long. In the event
that the trench jx 5 feet or despee, pndfor the wench length id kongor than 30 feet, the contractor
shall be required to provide for balch mixture at o conorete plong site, and show written procFof

City of Laredo Purchasing Division, 5512 Thomas Ave., Laredo, Texas 78041 (956) 794-1733 Fax (956) 790-1805 or E-mail ealdape@ci, laredo.tx.us
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mix proportions to the City sireet cut inspeclor. The concrste sand and cement mixiure will ke
mixed with sufficient water to allow for flowable plasement in order to fill in al! trench voids.
Uniess authotized by the City Engineer, the mix shall be ponred directly from a “concrete THXIngG
truck™ or similar device capgble of supplying a uniform mix, keeping te mix from prematurely
curing prior to job sits delivery, and capable of #ansporting the inix from the source 1o the job
site without spillage onto City Sircets or (o any other areas not designated for disposal,

1.% incheag
Cou 'y ~ Typa 0" Hat 1 SAW - CUT
it ¥ ’r vic Aapban = T JOINT
- 4 - inshos
stablizad basc {\
{black hosn) * 2 sack cement
per1CY sand
mix (moisl),
Howable
condition ‘\J
i dh ) compacted grarular
g nrtecial
bedding
thickness E

28 7 & suuller $ 1 * Typical mintamm thickoness requirements for reddestiat

27" inder ) 4" )
S g o] peea. g perment hgcrse, I gratr, mas e
TYPICAL BACKFILL SECTION

The sand used to mix with a‘moumcnt shall consiat of warhed concrete sand, and shall conform
(o the following fine aggrcgnte requirements;

" Percont Rotainad on Each Shave -
AGOREGATE . No. 4 o, & 0. 16 [No.30  [No.S0  [No. 100 [No. 200
GRADE # 1 o0 josx 0-20 1550 13575 [65-90 [00-100 [97-100
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The amount of deleterious substances in flne aggregate shall not excead

e following percantages by weight:

aterials removed by decantation: "3.0%)

_ 0.5%
Qther deletarious substances 2.5%}
(Such as coal, shale, coated or soft laky
rial finer than Na. 200 sisve
In congrete subject fo surface abrasion

b) All other concrete 3.0%

PASSED BY THE CITY COUNCIL AND APPRQVED BY THE MAYOR. on ths Mﬁ

Dayof Elrbber 100,

(é%ﬂ&i{é dy Nite,»
ELIZABYTH G. FLORES, Mayor

APPROYED AS TO PORM:

R Belipus, Gt hhs,

TAIME L. FL BS, City Attomsy
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ARTICLE II. EXCAVATIONS
DIVISION 1. GENERALLY
Sec. 28-16. Deflniticns.

Wherever the terms defined in this section occur on any documents or instrument herein contemplated or to which this
article applies or may apply, the intent and meaning shall be as follows:

Clty engineer: Engineer, supervisor, or inspector as may be authorized by the city.

Contractor: Any individual, fim or corporation furnishing all materials, equipment, and labor necessary to
complete the work in conformance with the requirements set forth in this article.

Emergency operations: Those operations or repairs necessary to prevent imminent damage or injury to the health or
safety of the public.

Inspector: An authorized representative of the owner or the city engineer.
Owner: The city.

Permit: A document authorized and issued by the city engineer directing the contractor to proceed on all or a part of
the work on a specified date.

Public service agencies: Those agencies whose primary function is to provide and maintain public utilities.

Roadway: That portion of public right-of-way improved, designed, or ordinarily used for vehicular travel or parking.
In the event that such right-of-way includes two (2) or more separate roadways, the term "roadway" as used herein
shall refer to any roadway.

Sidewalk area pedestrian way: Those portions of a street right-of-way not used as a roadway, generally located
between the curb or edge of the roadway and the adjacent property line.

Street right-of-way: The entirety of any public street area. A strip of land including the public roadway and adjacent
pedestrian ways. ‘

Surety: The corporate body which is bound with the contractor for the faithful performance of the work in accordance
with the requirements set forth in this article.

Traffic lane: That portion of the roadway which has been striped or by some means channelized to convey a single
flow of traffic. :

(Ord. of 10-16-79, Pt. 1, Art. L § 1)
Cross references: Rules of construction and definitions generally, § 12,

Sec. 28-17. Notification for inspection.

It shall be the duty of the contractor to give notification of inspection to the city engineer's office between the
hours of 8:00 a.m., and 2:00 p.m., and not less than eight (8) working hours before the work is to be inspected. It shall
be the duty of the contractor to make sure that the work is in conformance with requirements set forth in this article
before giving the above notification.

(Ord, of 10-16-79, Pt. 1, Art. II, § 5)
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Sec. 28-18. Restoration of work site.

Any contractor (except contractors doing street work under contract with the city), public service company or
other individual or corporation engaged in a business necessitating the making of cuts or excavations in the streets,
alleys, sidewalks, curbs, curbs and gutters or drainage easements, shall be fully responsible in adhering to the
requirements set forth in division 4 of this article and restoring the base on paved streets as close as possible to the
_ original condition for a petiod of one year,

(Ord. of 10-16-79, Pt. 1, Art, I1, § 9)
Sec. 28-19. Responsibility for barricades, signs.

It shall be the responsibility of a permit holder under this article to provide, erect, place and maintain all
warning signs, traffic-control devices and barricades required by the city or the permit. All such signs, devices and
barricades shall be in good condition, clean and legible and shall be of the type required by the city.

(Ord. of 10-16-79, Pt. 1, Art. IL, § 11)
Secs. 28-20--28-30. Reserved.
DIVISION 2. PERMIT*

“Cross references: Licenses, permits and miscellansous business regulations, Cl. 18.

Sec. 28-31. Requirements; exceptions.

(@) It shall be unlawful for any individual, partership, corporation, public service company or any other
entity, under any circumstances whatsoever to make any cut or excavation in any street, alley, sidewalk, curb,
curb and gutter, drainage structure or appurtenances in a public right-of-way or public easement without first
obtaining a written permit from the city engineer. Prior to applying for a construction permit; it shall be
required that all projects that will have impact on the public R.0.W. follow the wiility coordination process in
accordance to the utility planning and coordination guide and obtain a letter of completion of the process from
the utility coordination office. Application for a permit must be made at least forty-eight hours (48) hours prior
to the proposed activity unless an emergency exists in which case work shall be undertaken by the individual
corporation or public service company to safegnard public safety and public welfare, and such corporation or
company shall notify the city engineer's office as soon as it is practical to do so:

() Any work to be performed within the state highway right-ofsway shall be constructed in compliance with
the following conditions:

(1) The applicant shall secure a permit from the state department of highways and public
transportation.

(2) The permit will go through the office of the city engineer for his review and approval.
(3) The city engineer's approval of the permit does not waive the permittee from paying a permit fee
or from adhering to the requirements set forth by the state department of highways and public

transportation.

(4) The activity area shall be subject to joint inspection by the state department of highways and
public transportation and by the city engineer. '

City of Lasedo Purchasing Division, 5512 Thomas Ave., Laredo, Texas 78041 (956) 794-1733  Fax {956) 790-1805 or E-mail gglgggg@ci.léregg,b:.us
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{¢) Any governmental agency, individual, firm, corporation or public service company who is under contract
to perform work with city and has stipulated in the contract agreement that the work performed shall be
bonded and warranted for a period of one year, shall not be required to secure a written permit from the city
engineer.

(d) Any individual, tirm, corperation or public service company desiring to construct, erect, install or relocate
utility poles in or upon any public easement or public street right-of-way shall not be required to secure a
written permit from the city engineer.

(e) Any individual, firm, corporation or public service company desiring to cut or excavate a trench eight (8)
inches wide or less in the pedestrian way of a public street without causing damage to any sidewalk or
driveway shall not be required to secure a written permit from the city engineer.

(f) Permits shall be issued in triplicate, with the original to be kept by the city engineer, one copy to be given
to the applicant, and a copy to be given to the department of public works.

(Ord. of 10-16-79, Pt. 1, Art. IT, § 1; Ord, No. 2005-0-022, § 1, 1-24.05)
Sec. 28-32, Application, contents.

Any individual, firm, corporation or public service company desiring to make any cut or excavation on any
street, alley, sidewalk, curb, curb and gutter, drainage structure or appurtenances in public right-of-way or public
easement in the city shall file with the city engineer a written application for a permit on forms prescribed and
fumished by the city engineer, which application shall contain the residence or business address of the applicant, and
shall state in detail the location, description and purpose of each cut or excavation to be made, and shall also state that
the applicant shall carry workmen's compensation, public liability and property damage insurance on such work, and
agrees to indemnify and hold the city harmless from any claim or damage arising there from.

(Ord. of 10-16-79, Pt. 1, Art. 11, § 2)
Sec. 28-33. Bond prerequisite to Issuance.

Any contractor (except a contractor doing street work under contract with the city), public service company, or
other individual or corporation engaged in a business necessitating the making of cuts or excavations in the streets,
alleys, sidewalks, curbs, curbs and gutters, drainage structures, or appurtenances in the public right-of-way or public
easement, shall before any excavation permits are granted, furnish a yeatly surety bond in the sum of one thousand
dollars ($1,000.00) payable to the city with a corporate surety authorized to do business i the state, conditioned that
the principal therein will promptly pay to the city all damages, costs and expenses caused by him or his employees or
agents, due to negligence or failure to comply with such laws and ordinances regulating cuts or excavations of streefs,
alleys, sidewalks, curbs, curbs and gutters, drainage structures or appurtenances in the public right-of-way or public
easement, such bond to be filed with the city secretary; provided, however, that, no permit fees or bond shall be
required of a public service company whose franchise or other agresment has a provision indemnifying the city for a
street cut or excavation, if so determined by the city attorney, bui repair costs shall be required therefore, and such
companies shall promptly pay to the city engineer, upon the statement of the city engineer, the cost of repairing the
work as provided in section 28-51 of this article; and, provided, further, that, no bond shall be required of the city
waterworks system or the sanitary sewer system for street permit fees but repair costs shall be required therefore, and
such systems shall promptly pay the city engineer upon the statement of the work as provided in such section 28-51,

(Ord. of 10-16-79, Pt. 1, Art. I, § 12)
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Sec. 28-34. Insurance prerequisite to issuance.

{a) Before a permit required by this division may be granted, each individual, finu or corporation applying
for such permit shall furnish to the city evidence that he has procured public lability and property damages
insurance in the following amounts:

(1) For damages arising out of bodily injury to, or death of one person in any one accident, one
hundred thousand dollars ($100,0600.00).

(2} For damages arising out of bodily injury to, or death of two (2) or more persons in any one
accident, three hundred thousand dollars ($300,000.00).

(3) For mjury to, or destruction of property in any one accident, twenty-five thousand dollars
($25,000.00).

(b) Such insurance shall be kept in full force and effect during the period of time for which the perniit shall
be issued or the space occupied; except that, no insurance shall be required of a public service company whose
agreement includes the cost of using the city streets, and such agreement includes an insurance or
indernmification agreement between the city and the public service company.

{Ord. of 10-16-79,Pt. 1, Art. 11, § 13)

Sec. 28-35. Administrative policies for issnance.
(a) Written application for a permit required by this division, in accordance with section 28-32 of this
division, shall be submitted to the city engineer's office no later than 1:00 p.m., Monday through Friday. No
applications shall be accepted Saturday, Sundays, or holidays (designated by the city).
(b) The city engineer shall have a minimum of forty-eight (48) hours allowed to either approve or disapprove
the application. The application may be approved either as applied or subject to special requirements, which
special requirements shall be endorsed on the permit when issned and become a part thereof.
(¢) The city engineer in the course of reviewing the application, shall comypute the fees and the total cost of
repairing work performed by the department of public works in accordance with this article. Such fees and
repair cost shall become part of the permit and be properly logged at the city engineer's office for record
purposes.

(d) The applicant shall pay the total amount shown on the permit before the permit may be released.

(e) All monies received at the city engineer's office shall be submitted to the city secretary in accordance with
existing policies.

(Ord. of 10-16-79, Pt. 1, Art. IIT)
Sec. 28-36. Isswance for purposes of utility connections restricted.
(a) Definitions. For purposes of this section, the following terms shall have the meaning indicated:

Initiation date: The date when a paving project is officially commenced, as determined and noticed by the city
engineer,
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Notice: Notice by hand delivery or registered mail at least thirty (30) days prior to the initiation date of the
pertinent paving project, notifying an owner, lessee, tenant, agent, or person in charge, that the city will be
initiating improvements and paving of the street abutting his property, the initiation date of such project,
informing such owner, lessee, tenant, agent, or person in charge of the provisions of this section, and advising
him to connect to the city water and sewer system, and to all other utility commections requiring street
excavation prior to the initiation date, and any prior notice to a purchaser of interest in land advising such
purchaser that his or her predecessor in title was given notice as provided herein.

(b) Prohibited in certain cases. The city engineer shall not issue a permit required by this division in the
following cases: :

(1) When an application seeks to excavate and/or cut into street paved and/or resurfaced within five
(5) years from initiation date of such paving and/or resurfacing; and,

(2) The applicant seeks a permit for the purpose of connecting on to the city's water and sewer
system, or to any utility requiring street excavation; and,

(3) Notice has been given by the city engineer, as provided herein, to the owner of the property to
benefit from the permit sought, or to a tenant, agent, or lessee of a property owner made the subject of
this section, or a person in charge of the subject property; provided that, the requirements of this
subsection are met when an applicant has received actuzl notice of the burden placed on a property
pursuant to this section, prior to having purchased the property. :

(c) Exceptions.

(1) The governmental agencies, individuals, firms, corporations, and public service compantes
excepted from the written permit requirement of this division shall likewise be exempted from this
section. '

(2) The prohibition of subsection (b) shall not apply if all of the following conditions are first met;

(i) The property has changed owﬁership within five (5) years of initiation date of paving
and/or resurfacing of the adjoining street, whether by sale, inheritance, foreclosure or other
method of title conveyance.

(ii) The owner or his representative pays a street cut maintenance foe to the city at the tine
the cut is made in addition to all other fees, costs or charges required by other ordinances and
regulations of the city. The cut maintenance fee shall be ene hundred dollars ($100.00) times
the number of years and part thereof remaining of the original five-year period between date
of initiation of paving and date of request for exception herein.

(iii) There are no city property taxes, assessments or other city liens or obligations then due
against the real property adjoining the sireet to be cut into.

If the toregoing three (3) conditions are met, the city engineer may issue an appropriate permit.
(d) Permits for vepair, etc. of preexisting mains not affected. This section shall not affect the issuance of

permits for repair, replacement, and/or relocation of water and sewer mains in place prior to the date of
initiation of the pertinent paving project.
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(e) Enforcement. The city engineer shall be in charge of providing notice and enforcing the provisions of this
section.

(f) Section cumulative of article. This section is cumulative of the other prowsmns of this article and shall
not limit or restrict the other provisions of this article.

(Ord. of 10-16-79, §§ 1, 3--7; Ord. No. 83-132, 12-20-83)
Sec. 28-37. Non-transfer.

The permits required by this division shall be obrained by the individual, firm, corporation or public service
company doing such work, and it shall be unlawful for any other individual, firm, corporation or public service
company whatsoever to use the name, directly or indirectly of the permittee in whose name the permit is
issued, or to work under such permit, unless as an employee of the individual, firm, corporation or public
service company in whose name the perinit is issued.

(Ord. of 10-16-79, Pt. 1, Art. IE, § 3)
Sec, 28-38. Revocation.

(a) A permit required by this division shall be considered for revocation. if active work is not commenced
within ninety (90) calendar days of the date issued, if the wrong permit address is indicated, if the
workmanship is defective; if the construction is contrary to the original intent of the permit; if the work is not
ready for inspection, in the terms prescribed by the permit; or the work is proceeding i violation of the
provisions of the permit or this article. In such cases, it shall be the duty of the inspector to notify the
contractor in writing that the work is nat being conducted within the requirements of the permit or this article,
and that the same must be rectified within a specified time but not to exceed twenty-four (24) hours. An
extension of ninety (90) calendar days shall be granted to the pennit hiolder if he applies for such extensmn
within five (5) days prior to ezpiration of the permit,

(b) If the contractor neglects to comply with this article, or fails to make correction within such preseribed
time, it shall be the further duty of the inspector to revoke the permit, and notice therefore shall be
immediately served upon the contractor. Such notice shall be in wntmg signed by the inspector and, after such
revocation of permit, any individual, firm, corporation, or pubhc service company performing any work in or
about the aree, shall be guiity of & misdemeanor whereby 1t shall be the further duty of the inspector to file a
formal complaint at the municipal court.

{Ord. of 10-16-79, Pt L, Art. 11, § 3)
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SECTION 102
EXCAVATION AND BACKFILL FOR UTILITIES

D.102.01 SCOPE: This section shall govern all excavation and back fill which will be encountered during the work,
and supplements those paragraphs pertaining to excavation in Sections entitled "SPECIFFCATIONS FOR SIR 26-
GRAVITY SEWER PIPING", "WATER LINE CONSTRUCTION", AND "PVC PIPE WATER. CONDUITS
& INSTALLATION" of these specifications.

D-102.02 CLASSIFICATION: All excavation for this Project shall be considered unclassified. The Contractor is
expected to determine the nature of the work and to malke his bid prices reflective of the actusl conditions which will
be encountered. No claim for extra compensation shall be made by the Contractor due to rock, or other unfavorable
excavation conditions encountered during the course of the work.

D-102.03 EXISTING UTILITIES: Before commencing excavation, the Contractor shall notify all utility companies
with sufficient lead time, and confirm the location of existing underground lines and conduits in the work area.

D-102.04 CLEARING: The Contractor shall do all clearing, grubbing, etc. necessary to complete the work.

D-102.05 DEWATERING: The Contractor shall provide and maintain adequate equipment to remove and dispose of
all surface and ground-water entering excavations, trenches, or other parts of the work.

D-102.06 EXCAVATION: Unless otherwise ordered by the Engineer in writing, trench shall be as indicated in the
Drawings, and trenching for water lines shall be excavated to a depth of five feet.

D-102.07 SHEETING AND SHORING: Where necessary to protect workmen, the work, or the existing structures,
the Contractor shall sheet, brace, and shore the excavation to prevent caving or sliding, This item is further described
in Diviston 0, Section 802, entitled "SHEETING AND BRACING",

D-102.08 DISPOSAL OF EXCESS SOIL: Unless otherwise specified, the Contractor shall dispose of all unsuitable
or excess excavation spoil. Disposal shall be made at a location and in a manner which is acceptable to the Owner.

D-102.09 PIPE ZONE: The “pipe zone” shall mean that portion of the trench which extends from 24 " above the top
of the pipe joints to the bottom of the excavation. *Above the pipe zone" shall mean that portion of the trench which
shall extend from 24" above the top of the pipe joints to the top of the finished surface.

D-102.10 BLASTING: Where deemed necessary by the Contractor, and only when authotized in writing by the
Engineer, the trench may be blasted. The Contractor shail take all necessary precautions as specified in the General
Provisions of these Specifications, The Contractor shall be solely responsible for any damage incurred due to blasting.

D-102.11 OVER-EXCAVATION: In the event of over-excavation, the over- excavated depth of the trench shall be
tilled with the appropriate bedding material.

D-102.12 STABILIZATION: Subgrades for pipe work shall be firm, dense, and thoroughly consolidated. The
subgrade shall be free of mud, muck, loose material and debris, and shall remain firm and intact under the workmen’s
feet.

D-102.13 PIPE EMBEDMENT & PIPE ZONE BACKFILL.: The first layer of backfill shall be sufficient to provide
a compacted depth of one-half the outside diameter of the barrel. This layer shall be placed by hand and tamped with
hand or pnenmatic tampers. The rest of the pipe zone shall be placed in a similar manner in layers not to exceed 8"
loose measure to the top of the pipe zone. Unless otherwise specified, the embedment and material in the pipe zone
shall be granular siliceous material frea of rocks over 2" in any dimension, which shall contain no more than 25
percent by weight of clay, silt, or organic such as pit ron washed sand. Select excavation material may be acceptable;
however, the contractor may be required to submit ample sieve analysis results from a reputable independent testing
Iaboratory in order to use such materials. for embedment, All backfill material shall be free of trash, debris, and boulders
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larger than 5" in any dimension. Backfill material containing rock over 3" in any dimension shall not be nsed in
trenches under paved areas. The pipe trench shall be backfilled in a manner so as to prevent future settlement for a
period of one year after date of final payment.

LAYING AND INSTALLING PIPE: The Contractor shall provide and install necessary batter boards, wires, or
mason's lines to insure installation of the pipe io the lines and grades set by the Engineer. The Contractor's facilities for
lowering the pipe into the trench shall be such that neither the pipe nor the trench shall be damaged, nor the pipe
disturbed that is already laid. The Engineer will inspect all pipe before it is placed in the trench and reject any sections
that are damaged by handling or bound to be defective to a degree that would affect the functioning of the pipe. Such
pipe so rejected shall be immediately removed from the site of the work. Pipe having breaks or defects not sufficient to
cause rejection shall be laid in such a way that the break or defect is at the top.

The laying of the pipe in the finished trench shall be started at the lowest point and laid upgrade. The bells on bell and
spigot pipe shall be laid upgrade. The pipe shall be firmly and accurately set to line and grade so that the invert will be
smooth and uniform.

No pipe shall be laid within ten (10) feet of any point where excavation work is in progress or in trenches containing a
perceptible amount of water or on ground that is frozen unless special permission has been furnished by the Engineer.

Before leaving the work at night or any other time, the upper ends of all sewer lines shall be securely closed with a
tight fitting plug and provisions shall be made to keep the line from floating out of place should the trench fill with
water. Any damage to the sewer lines from failure to follow these provisions shall be repaired at Contractor's expense.

Provisions must be made at all times to kesp the interior of the pipe that has been laid free from dirt, silt, gravel, and
arty other foreign matter and any such material that is deposited within the pipe from any cause whatsoever must be
removed as the work progresses.

D-102.14 BACKFILLING: All trenches and excavations shall be backfilled within 24 hours after pipes are installed
therein unless other means of protecting the pipe is directed by the Engineer. At no #imes, however, shall any
backfilling be done until the Engineer has inspected the pipe to be covered. Backfilling requirements:

(1) Timing of bacidill: All trenches and excavation shall be backfilled within twenty-four (24) hours after pipes are
installed, unless other means of protecting pipe is directed by the Engineer. At no time, however, shall any backfilling
be done until the Engineer has inspected the pipe to be covered.

(2) Backfill placement: After the bedding has been prepared and the pipes installed as required by the pertinent
specifications, selected materials from excavation or borrow shall be placed along both sides of the pipe equally in
uniform layers not exceeding six. (6) inches in depth (loose measurement) in the primary bacldill zone and ten (10)
inches in depth (loose measurement) in the secondary bacldill zone, wetted if required, and thoroughly compacted so
- that on each side of the pipe there shall be a berm of thoroughly compacted material at least as wide as the external
diameter of the pipe, except insofar as undisturbed material obtrudes into this area.

(3). Addition to backfill: Whenever excavation is made for installing pipe culverts ot sewers across private property or
beyond the limits of the embankment, the top soil renwved in excavating the trench shall be kept separate and
.teplaced, as nearly as feasible, in its original position, and the entire area involved in the construction operations shall
be restored to a presentable condition.

(4) Earth trench: In earth trench, the pipe shall be placed on the natural, undisturbed earth foundation with the trench
bottom flat or neatly so. Where rock, shale, or boulders are encountered in the trench, the same shall be removed to a
depth of six (6) inches below the grade line and the trench shall be refilled with good, sound earth, gravel, or granular
material up to original grade and tamped into place. :
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(3) Inspection: Prior to the final approval of the utility lines, the Engineer, accompanied by the Cogiractors
representative, shall make a thorough inspection by appropriate methods of the entire installation. Any indication of
defects in material or workmanship or obstructicn in the pipe due to the Contractors negligence shall be corrected by
the Contractor without additional compensation and in a manner as directed by the Engineer.

GENERAL: There are four (4) different conditions for backfill of proposed pipe. The plans indicate which condition

shall prevail in each section or block of the "pipe route". If the plans do not indicate a backfill condition, Condition
"A" shall prevail.

Ltility Trench Backfil! Methods
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CITY OF LARED)

Utility Trench Condition “A*
Within Paved Areas

Secondary zone to be :;; Top 12 inches to be

compacted In 10" s y

compacked to 95%* la
950 Mn at 2 lifts.
optimunt moisture
(tolorance =4+-1-2).
Maximum P.I. 2 22,
Native son Is atowed
it stabilized in an
acceptable manner. Mo
zero P.1. sand is allowed.

Primary zone to he
compacted in 6" lifis 10 95% *
compactorn at optimum

Bedding thickness = moistwe ( toleranoe = +/- 2).
pipe 0.D./8. (4 ¥nch Maximun P.L = 18. Nozero P.1.
min.), and shall consist sand is allowed. |
ol sand or pea gravel,

"Note: All compaction testing shall be petfornted as per TEX.113.E. All back#ill maserial
shall be free of rocks in excess of 3 Inches in any direction.
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CITY OF LAREDO

Utility Trench Condition "B"
Within the R.O.W. Outside of Paved Areas

rdﬁ.lnch crown

Secondaty zone to be
compacted in 10" lifts to
20%* compaction, at
optimum moisture
{tolerance =+/-2).
Maxdiriam P.I. = 26.
Native goil is allowed if
stabilized in an
acceptable manner. No
zevro P.I, sand is
allowed.

Primary zone to be
compacred in 6" lifts to 96% *
compaction at optimum
moisture (tolerance = +/-2),
Maximun P.L = 18, Zero P.L
sand is allowed.

Bedding thickness =
pipe 0.ID./8. (4 inch
min.), and shall
consist of sand or pea

gsavels oo

*Note: All compﬁcﬁon testing shall be perfonﬁed as per TEX-113-E. All backfil
material shall be free of rocks in excess of 3 Inches in any direction.
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Utitity Trench Condition "C"
Beyond the R.O.W.

B« Ingh crown

Secondary zone to be
compacted in 18" lifts to
85%* compaction at
optimum molsture
(tolerance = Nl"3). No
Hmit on Masticity
Index.

Primatry zone¢ to be
compacted In 6" Lifts to 55% *
compaction at optimum
Moisture | tolerance = +- 3},
Maximonn P1. = 18. Zero P.J1.
sand is allowed.

Bedding thickness =
pipe 0.D./8. (4 inch

min.). and shsll consist
of sand or pea gravel. -

Note: All compaction testing shall be performed as per TEX-113-B. All backfilt
material shall be free of rocks In excess of 3 inches in any direction.
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Utility Trench Condition D™
Cement Stabilized Sand (Flowable Fill)

2-sack cement
pEI" I Gllblc ',;':'; 'lln "-’:;' 2 ;'n,
yard of sand, et
mixed moist in

a flowable

condition.

QOPTION T0 ZERO PI MATERIAL; A non-plastic material with the
following specification may be used where indicated above. Non-plastic
material meeting the specifications below will not be

< y H .
required to be tested for density.
- ; HEPEEREY
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OPTION ZERO P.L
S[EVE ANATYS:S
Passing 3/8" sieve gg'igg:ﬁ'
Passing 1/4" sieve 7%‘100%':
Passing No.40 sieve e
Passing No.80 sieve 20-90%
Passing No.200 sieve 00- 20%

D-102.15 WATER JETTING: Only in "Condition C" above, and for pipe 12" or less, and in trenches 8' or less, and
only when authority is obtained in writing from the City Engineer, backfill may be compacted with water by use of the
jetting method. When using the jetting method, backfill above the pipe zone shall be placed int lifts not to exceed 5 feet.
Water jetting shall be delivered under sufficient volume and pressure through an approved jettinng hose and pipe
nozzle. The jetting hose shall have a minimum inside dimension of two inches (2"). The jetting hose shall be connected
to an approved minimum two inches (2") water pump capable of delivering water at the volume and pressure as
required by the Engineer. The pipe nozzle shall be of sufficient length to introduce the water at a depth of not less than
one foot (1') above the preceding lifi. Points of trench jetting shall be staggered along the length of the trench and
spaced at not more than three feet (3') on centers. Each five feet (51 lift shall be jetted initially at a depth of not more
than one foot (1') above the preceding life Sufficient water shall be infroduced into the secondary backfill to cause
complete subsidence of the backfill and develop free standing water at the surface of each lift. After the final Lift has
been jetted as approved, twelve (12) hours shall be allowed for the reduction o f the materials moisture content. When
the backfill moisture content is acceptable for mechanical or pnetnatic compaction, the surface shall be compacted to
the satisfaction of the Engineer. The surface of the final lift of trenches subject to traffic shall be compacted by ditch
tamping equipment.

D-102.16 SITE RESTORATION: The Contractor shall remove and dispose in an acceptable manner of all excess
construction material, trash, debris, excess spoil material, etc., from the construction site. All pavement, fences,
dreinage structures, drainage ditches, and ete., shall be replaced to a condition as good as, or better than, the original
structure as existed. The site shall be graded to a smooth well drained condition.

D-102.17 EXISTING GROUND WATER CONDITIONS: Where ground water conditions exist, the folloﬁiug shall
apply inclusive of crushed stone back filling per ASTM Vitrified Clay Pipe C-12.

D-102.18 DISPOSAL OF EXCAVATED MATERIALS: Excavated materials, so far as needed and of a suitable and
acceptable chavacter, shall be piled adjacent to the excavations to be used as backfill as required. All excavated
material that is unsuitable for backfilling purposes or which is in excess of the amount. required or needed to
satisfactorily complete the backdill, shall be disposed of as directed by the Engineer. The character and suitability of all
backfill material shall meet the approval of the Engineer. Desirable top soil, or sod, etc., shall be carefully piled
separately from the other excavated material so that it can be placed in this original position when required, Excavated
material shall be handled at all times in such manner a¢ to cause a minimun of inconvenience to public travel and to
permit safe and convenient access to private and public properties adjacent to or along the line of the work. In
parkways and easements, where it is necessary to deposit excavated materials on lawns during the progress of the
work, care shall be taken to prevent damage to such lawns. Where damage is done to such lawns all expense of
replacing the lawn shall be borne by the Contractor.

I¥102.19 REMOVAL AND REPLACEMENT OF SOD, SHRUBBERY, PLANTS, ETC.:

Where it is necessary to remove the sod, shrubbery, plants, etc., in order to make any excavation for this work, such
areas as are backfilled shall have the same sod, shrubbery, plants, etc. replaced in good condition or if necessary to
furnish new sod, shrubbery, or plants of the same kind and in good condition, same shall be furnished by the
Contractor at his expense.
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The sod, where removal is deemed necessary, shall be removed in squares out with a sharp spade or other satisfactory
tool; the square shall be of such sizes that they may be conveniently handles without bresking. Such sod shall be
removed in layers of not less than four inches (V) depth and shall be stored and given proper attenticn to protect sod
from drying out, pending the time of replacement.

If trees and plants shall be removed, this work shall be done in the approved manner as to require protection of roots,
branches, ete.; when backfilling is completed the trees and plants shall be replaced in their original position or as near
such position as possible.

D-102.20 PROTECTION OF TREES, PLANTS, SHRUBBERY, ETC.: In developed areas where trees, plants,
shrubbery, etc., are adjacent to the line of work, the Contractor shall protect such trees, plants, or shrubbery by wooden
boxes, frames, or guards of sufficient strength to prevent any injury from machinery, trucks, or workmen during the
prosecution of the work. '
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Attachment B
Sec. 28-195. - Standards.
Construction standards for all utilities and public improvements are in the City of Laredo Standards Technical
Specification Manual
Construction standards for all utilities and public fmprovements are in the City of Laredo Standards Technical
Specification Manual.
(Ord. No. 2009-0-043, 4-6-09)

Sec. 2§-196. - Commencenent and completion,

After obtaining the permit and prior to commencing the work, the permittee shall notity the right-of-way manager, and
shall commence and complete all work within the time specified in the permit unless an extension of time is granted by
the director.

(Ord. No. 2009-0-045, 4-6-09)

See. 28-197. - Safe conduct of work.

Every permittee and ROW user shall prosecute its work diligently and in a good, safe, and worlananlike manner, and
shall safeguard and protect the public using the street or right-of-way where the work is being performed from
accidents or damage by placing barriers, lights and other sufficient safeguards around all cuts, openings, and
excavations. All material, implements and tools stored upon the premises and used in connection with the excavation
shall be stored in a safe and a nonhazardons manner.

(Ord. No. 2609-0-043, 4-6-09)

Sec. 28-198. - Emergency excavations,

Nothing in this article shall be construed to prevent any person operating and maintaining any pipe, conduit, or duct in
or under any street, or right-of-way by virtue of any law, ordinance or permit, from making such excavation as may be
necessary to restore service due to uaforeseen outage, for compliance with law or for the preservation of life or
property when the necessity avises, provided that the person making the excavation shall notify the right-of-way
menager within twenty four (24) hours. Except as specifically provided otherwise in this article, excavations
authorized by this section shall be subject to all fees and requirements of this article,

(Ord. No. 2009-0-0435, 4-6-09)

Sec. 28-199. - Traffic confrol safety.

In the event of noncompliance with the TMUTCD, the ROW user shall be notified in writing of the violation, and al!
work must stop immediately until ROW user comes into compliance. In the event of continued noncompliance, the
director may revoke the permit, in addition to any other remedies available to the city.

(Ord. No. 2009-0-0435, 4-6-09)

Sec. 28-200. - Restoration of excavation in paved surfaces.

The permittee shall complete pavement restoration of the excavated area within the approved time on the application
on major arterial and collector streets and on residential streets after final backfill is completed and accepted by the
director. The permittee shall conduct the work with a minimum disturbance to existing utilities and shall coordinate ail
work in or near the existing utilities with the utility owners.

(1) Excavation in new streets. There shall be no excavation in new streets without the prior approval of the
director or right-of-wey manager. Any request for a permit to excavate a new street shall include a description
of the proposed work and proposed restoration of the area, as well as a statement as to why alternate

- procedures cannot or should not be used in lieu of excavating a new street. If excavation is approved by the
director or right-of-way manager, depending on site and area of street, will require repavement of street.
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2) Excavation in arterial sireets in good condition. A permit holder shall perform jacking and boring operations
in a manrer that does not weaken or impair the right-of-way upon completion of restoration of the excavation.
Excavation in all streets in good condition regardless of age should not occur without prior approval of the
director or right-of-way manager.

Restoration of the excavated area of streets in good condition shall be in accordance with this article.

3 Responsibility of excavated areq maintenance. A permittee or ROW user shall maintain their repairs in the
right-of-way for a warranty period of one (1) year,
(Ord. No. 2009-0-0435, 4-6-09)

Sec, 28-201. - L.awful use of right-of-way.

(a) The use of the right-of-way in any manner which violates federal, state, or local laws, or city codes and
regulations, including, without limitation, those relating to health, safety, noise, environmental protection,
waste disposal and water and air quality, is prohibited. All permittees shall provide satisfactory evidence of
compliance with the foregoing upon request of the city. -

{b) Permittee shall dispose of all material removed from the right-of-way and any waste created by permiitee in
compliance with all state, federal and local laws and requirements,

() If a permittee discovers any contaminated, regulated, or hazerdous materials in the right-cf-way, persittee
shall be responsible for environmental assessment, excavation, testing, transportation, and disposal of any such
contaminated or regulated material in accordance with applicable law, or the permittee may elect to abandon
the contaminated area of the right-of-way and reroute around the contaminated area. The permittee shall
promptly notify the right-of-way manager or director in writing of the condition.

(Ord. No. 2009-0-045, 4-6-09) .

Sec. 28-202. - Tree Bitnming and graffiti shatement.

Permission is granted to an ROW user to trim trees upon and overhanging the public right-of-way, so as to prevent the
branches of such trees from coming in contact with an ROW user's facilities. ROW user will coordinate its vegetation
management activities within and/or adjacent to the public right-of-way with appropriate city departments including
traffic safety and parks and leisure. All vegetation management activities affecting the public-right-of way shall be -
performed in accordance with federal and state mandates régulating vegetation management activities. The city shall
report damage or vandalism to the ROW user’s facilities as soon as practicable afier city discovers or leams of such
event. The ROW user shall make the necessary repairs or restoration, including cleaning of graffiti, within forty-eight
(48) hours after the ROW user discovers or learns of any misuse, destruction, damage, or vandalism to its Facilities.
(Ord. No. 2009-0-045, 4-6-09)

Sec. 28-203. - Conformance with major thoroughfare plan.

An ROW user shall consult the city's major thoroughfare plan ("MTP") prior to the acquisition of any interest in real
property in the city for the installation or relocation of service lines or other equipment or facilities along or adjacent to
any street, right-of-way, thoroughfare, highway, or any proposed street, right-of-way, highway or thoroughfare to
attemnpt to minimize any future conflict regarding the location of such facilities. All ROW users are charged at all times
- with constructive notice of the MTP subsequent to the effective date of this article. The city shall have no lLiability for
the value of or loss by an ROW user of any improvements constructed in the area shown in the MTP subsequent to the
effective date of this article

Sec. 28-204, - Riohts in the event of abandonment,

In the event the ity closes, vacates, abandons or conveys any right-of-way containing facilities of the ROW user, any
such closure, vacation, abandomment or conveyance of land shall be subject to the riglts of the ROW user.

{Ord. No. 2009-0-045, 4-6-09)
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Sec. 2§-205. Supervision by citv of location of poles and conduits.

All poles in the rights-of-way shall be of sound material and reasonably straight, and shall not interfere with the flow
of water in any gutter or drain, and shall be placed at locations within the right-of-way as specified by applicable law
50 as not to unduly interfere with either vehicnlar or pedestrian travel. The location and route of all conduits, fibet,
cables placement of poles, stubs, guys, anchors and utilities and facilities placed and constructed by an ROW user in
the public right-of-way shall be subject to the reasonable and proper control, direction and approval of the director
provided however that row user's installation and configuration of its facilities in the public rights-of-way shall at all
times comply with federal and state laws respecting such construction.

(Ord. No. 2009-0-045, 4-6-09)

Sec, 28-206, - Attachments to poles.
{a) Nothing shall obligate or restrict an ROW user from exereising its right to enter into a pole attachment, pole

usage, joint ownership or other wire space or facilities agreement with an owner of the pole or with other wire-
using companies authorized to operate within the public right-of-way of the city.

(b) An ROW user shall utilize existing poles, conduits, and other Facilities whenever reasonable and/or
economically feasible. Utilities or facilities attached to poles in rights-of-way will provide digital electronic
files of utilities or facilities placement in ROW.,

(Ord. No. 2009-0-045, 4-6-09)

Sec, 28-207, - Temporary rearrangements of aerial wires.

The ROW user shall rearrange its acrial wires temporalﬂy as necessary to permit the moving of houses or other bulky
structures. The requesting parties shall pay in advance the reasonable and necessary expense of such temporary
rearrangements. The ROW user shall be given not less than five (5) days' advance notice to arrange for such temporary
rearrangements, provided, however, the ROW user shall have no obligation to undertake such work until all federal
and state permits and compliance requirements have been met. The ROW user shall remove its aerial wires in
connection with the demolition of unsafe structures, including emergency or ordered demolitions, and invoice the
appropriate parties for the cost of this work where applicable. Nothing in this section however shall be read to impose
any financial burdens on the city for requesting the temporary rearrangement of aerial wires.

(Ord. Ne. 2009-0-045, 4-6-0%)

Sec. 28-208. - Backiill of excavated area.

Open trenches may be temporarily backfilled for the convenience of the permittee or the public safety according to city
standard technical specification matmal. At least one (1) hour prior to beginning permanent backfill operations, the
permittee shall notify the director of the time the backfill wilt begin by calling an established single point of contact at
the building developmental services department. A confirmation ID number will be issued to the permittee. Inspector
must arrive within one (1) hour of agreed time; otherwise permanent backfill can commience.
All excess water and mud shall be removed from the trench prior to backfilling. Any backfill placed during a rainy
period or at other times where excess water cannot be prevented from entering the trench will be considered temporary
and shall be removed as soon as weather permits. All disturbed base material or any base that has been undermined
shall be removed and discarded. The new roadway base material shall be according to the City of Latedo Technical
Specification Manual.
(Ord. No. 2009-0-043, 4-6-09)

Sec, 28-209. - Restoration of pavement.

Unless otherwise specified in the permit, restoration of the asphalt pavement of any street, alley right-of-way or other
public place shall be performed by the permittee or by the city, upon request by the permittee. Nothing in this section
shall relieve the ROW user from the responsibility to maintain the excavation or installation in a safe condition urtil it
is repaved by city or otherwise restored. in addition to all other applicable fees or charges, if the city performs the
repaving of the ROW user shall pay for the repaving based on type of construction repair as per section 28-239.
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(1) No trench shall be opened in any street for the purpose of laying pipes, conduits or ducts more than three
hundred (300) feet in advance of the pipe, conduit or ducts being placed in the trench, other than with the prior
written consent of the director.

2) All excavations shall comply with the city standard technical specification manual.

()] Any excavated pavement, debris and other rubble shall be removed, together with any surplus material, within
one (1) working day from the time such material is placed upon the street. After backfilling is completed, and
priot to repaving the cut, the ROW user shall remove all loose paving material and trim the edges of the
excavation at the street surface to the satisfaction of the director.

) Whenever any caving occurs in the sidewalks of any excavation, the pavements above such caving shall be cut
away, trench backfilled and pavement restored in accordance with the city standard technical specification
manual. In no case shall any side or lateral tamping fill any void under a pavement.

(Ord. No. 2009-0-045, 4-6-09)

. 28-210. - Excavation specifications. .
All excavations shall be made in accordance with plans submitted with the permit application and in accordance with
specifications set forth in the city standard technical specification manual. All excavations shall be repaired in such a
way so as not to become depressed, cracked, broken, or in any way fail during the one-year warranty period.
(Ord. No, 2009-0-045, 4-6-09)

Sec, 28-211, - Cleanup of right-of-wav.

In every case and at all times, the work of removing from the right-of-way all obstructions, surplus materials, debris
and waste matter of every description caused by and accumulated from the excavation shall be the responsibility of the
ROW user, Streets shall be cleaned by use of a street sweeper, on big projects. The ROW user shall clean the
surrounding area, as outlined above, within two (2) days upon completion and approval of all trench work and
pavement restoration unless the director has been given sufficient reason to grant an extension of time, Failure to leave
wark area clean will resilt in citation.

{Ord. No. 2009-0-045, 4-6-09)

" Sec. 28-212. - Substandard repair of pavement or rishi-of-way,

In the event the pavement or the surface of the street or right-of-way in, over or near any excavation should become
depressed, cracked, broken or fail in any way within one year (1) from the date of completion of the repair, the ROW
user shall perform such additional restoration work to the reasonable satisfaction of the city, or pay the city for its
reasonable cost to restore the street or right-of-way, provided the repair or initial construction has not been disturbed or
undermined by another ROW user or through some other independent intervening event or condition beyond
permittee’s reasonable control. Nothing contained herein shall limit any other remedies available to the city.

(Ord. No. 2009-0-043, 4-6-09) '

Sec. 28-213, - Failure to complete work within specified Hime,

In the event any work governed by this article is not completed by the ROW user within the time required or in
accordance within the specifications required herein or by the director, the director may cause such work to be
performed as is necessary to secure the work area to a safe and passable condition. The ROW user shall reimburse the
city for the costs of securing the site,”

(Ord. No. 2009-0-045, 4-6-09)

Sec, 28-214. - Permanent pavement repairs.

All permanent pavement repairs shall be made under one (1) of the two (2) following methods:

(1) Permanent pavement repairs by city. If the city is to make the permanent pavement repairs, the ROW user
shall maintain the excavated area for a period of two (2) weeks after acceptance by the director. After the two-
eek period, the city will be responsible for maintaining the excavated area until final restoration is made.
Bacldill failures shall remain the responsibility of the ROW user. The ROW user shall reimburse the city
based on section 28-249 for all costs of any backfill failure before and/or after permanent repair,

City of Laredo Purchasing Division, 5512 Thomas Ave., Laredo, Texas 78041 (956) 794-1733 Fax {956) 7901805 or E-mail ealdape@ici.laredo. be.u
Page 51 of 56



CITY OF LAREDO
PURCHASING DIVISION

€2) Permanent pavement repairs by ROW user.If the ROW user Is authorized to make permanent pavement
repairs, the ROW user will maintain the excavated area until permanent pavement restoration of the excavated
area is complete. The ROW user shall make final repairs within five (5) working days on residential, local
streets after the director makes final inspection. Bacidill failures shall remain the responsibility of the ROW
user.
{Ord. No. 2009-0-045, 4-6-09}

Sec. 28-215. - Responsibilities for signs. barricades, and warnihg devices,

The ROW user working in any right-ofeway is responsible for the safe movement of traffic, both pedestrian and
vehicular, through the construction area. The ROW user shall meet all requirements for barricading and traffic control
as specified in the TMUTCD.

1) Only those individuals who are qualified by means of adequate training in safe traffic control practices and
have a basic understanding of the principles established by applicable standards and regulations, including
those in TMUTCD, shall place and maintain the traffic control devices in the construction area. All signs and
barricades must conform to the requirements of the TMUTCD and be inspected and approved by the director
or designee.

2) The ROW user may subcontract the barricading to a fitmn specializing in traffic control, Either the ROW user
or its subcontractor must submit a traffic control plan to the director for review. All signs and barricades must
conforra to the requirements of the TMUTCD.

£)] All barricades, plates, and other traffic control equipment must conform to TMUTCD specifications and must
be inspected and approved by the director or designee,

4) Noncompliance with the TMUTCD shall be cited in writing. In the event of noncompliance after citation, the
director may place the necessary devices as required and the ROW user shall pay the charges therefor. The
ROW wuser shall reimburse the building development services department for all such expenses as well as five
hundred dollars (§500.00) for noncompliance. Failure fo comply with this provision may result in denial of
application for future permits.

(5) All traffic control devices must be removed immediately upon completion of work.

(Ord. No. 2009-0-045, 4-6-09)

Sec. 28-216. - Duty to barricade,

At all times during construction activity, the contractor and/or ROW user, as applicable, shall place and maintain a]l
necessary and proper barriers and other safeguards, including certified person in accordance with the safety training
described in this article, if necessary, upon and around the wotk for the prevention of accidents, and after daylight
hours, shall place, maintain and keep suitable sufficient lights, in accordance with the TMUTCD.

{Ord. No. 2009-0-045, 4-6-09)

Sec. 28-217. - Inspections.
The permittee shall make the work-site accessible to the city, and others as authorized by law, for inspection at all

reasonable times during performance of the work.
(Ord. No. 2009-0-045, 4-6-09)

Sec, 28-218. - Materials testing.

‘The department may require testing of materials used in construction in or near the right-of-way to determine
conformance to required specifications, including, but not limited to, compaction tests on backfill materials, subgrade,
aggregate base course, Portlnd concrete (rigid pavement), asphaltic concrete (flexible pavement) and other
construction material as deemed necessary by the department.

(Ord. No. 2009-0-045, 4-6-09}
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ec, 28-219. - Duties of persons making excavations or creatinpg obstructions.

Any person who shall cause to be made any excavation or obstruction in any street or right-of-way may not remain

there beyond a time reasonably sufficient for the completion of the work and/or removal of the obstruction, and shall

repair the subject postion of such street, or right-of-way so as to restore the same to its condition previous to the
making of such cut or obstruction. It shall be the duty of the excavators to protect the area while such condition exists
and promptly to repair the same 50 as to leave the street or right-of-way in as good condition as before the excavation.

(1) {Definition] In this section, "obstruction” means any object or structure that blocks or impedes the
construction or mainienance of public works, including private facilities that provide electricity, gas,
information services, sewer service, steam, telecommunications, traffic controls, transit service, video, water,
or other services to customers; shrubbery or plants of any kind; and storage materials.

2) {Removal of obstruction.] Tt a person fails or refuses to shift, adjust, accormmaodate, or remove an obstruction
after reasonable notice, the city may shift, adjust, accommodate, or remove the obstruction, and the city will
charge the person having or maintaining the obstruction for the cost of performing the work,

k)] Conflicts among right-of-<way users. In case of a conflict among utilities as to placement of facilities in the
public rights-of-way, the city shall have the anthority to direct the reschution of such conflict. In such a
resolution the city shall seek to accommodate the reasonable needs of each utility, as well as the public health,
safety, welfare, and convenience, to the maximum extent possible.

(Ord. No. 2009-0-043, 4-6-09)

Sec. 28-220. - Cease work order.

At any time, the director may order the immediate cessation of any work which poses a threat to the health, safety or
well being of the public. The director may revoke the permit of any permittee in any instance where there is a threat to
the health, safety or well being of the public.

(Ord. No. 2009-0-0435, 4-6-09)

Sec. 28-221. - Revocation of permit, : :

The city reserves its right, as provided herein, to revoke any permits without refund of the permit fee, in the event of a

breach by the permittee of the terms and/or conditions of the permit or of this article or any city ordinance. A breach of

the permit shall include, but not be limited to the following:

(1) The violation of any provision of the permit; or

(2) An evasion or atternpt to evade any provision of the permit, or the perpetration or attempt to perpetrate any
frand or deceit upon the city or its citizens; or

3) Any material mistepresentation of any fact in the permit application; or

(4) ‘The fatlure to meet insurance, surety bond, or indemnification requirements; or

® The failure to complete the work in a timely mammer; or

(6) The failure to correct a condition indicated on an order issued pursuant to this article; or

] Repeated traffic control violations; or

(8) Failure to repair facilities damaged in the right-of-way; or

®) Violation of any part of this article.
If the director determines that the permittee has committed a breach of any law or condition of the right-of-
way permit, the director shall make a written demand upon the permittee to remedy such violation. Continued
violation may be cause for revocation of the permit, or legal action, or both. The director may revoke the
perit; provide specifications to cure the breach, or both. Within five (5) calendar days of receiving
notification of the breach, permittee shall contact the director with a plan, acceptable to the director, for
correction of the breach. Penmittee's failure to do so or penmittee's failure to timely implement the approved
plan shall be cause for revocation of the permit,
(Ord. No. 2009-0-043, 4-6-09)
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The work to be done pursuant to the permit and any repair and subsequent restoration of the right-of-way must be
completed within the dates specified in the permit. In the event of circumstances beyond the control of the permittze or
when work is prohibited by unseasonable or unreasonable conditions, the director may extend the dates on receipt of a
substantieted supplementary application for a permit extension.

All earth, materials, sidewalks, paving crossing, or improvement of any kind which are owned or possessed by city and
damaged, disturbed, or removed by an ROW user shall be fully repaired promptly by the ROW user at its sole expense,
as per the city standard specification manual. After any excavation, the ROW user shall, at its expense, restore the
right-of-way, trench envelope, pavement structure and the surrounding area, to the same or better condition than it was
prior to the excavation.

In the event the ROW user fails to restore the right-of-way in the manner and to the condition required herein, or fails
to satisfactorily and timely complete all restoration, the city may, at its option, serve written notice upon the ROW user
that, unless within five (5) days after serving of such notice a satisfactory arrangement can be made for the proper
testoration of the right-of-way by the ROW user, the city for any and all costs incurred by the city by reason of such
prosecution and completion, including, without limitation, the applicable public inconvenience penalty will bill ROW
user, Nothing contained herein shall limit any other remedies available to the city.

If any excavation. cannot be backed-filled immediately, the ROW user shall securely and adequately cover the
excavation and maintain proper barricades, safety fencing and/or lights as required, from the time of the opening of the
excavation until the excavation is sorfaced and opened for travel,

In ail right-of-way restoration, the ROW user guarantees its work and a one-year warranty shall be given following
completion of the restoration. During the period following completion, the ROW user shall, in the event of any failure
of the restoration, upon notification from the director, reimburse city for pavement restoration costs, and additionally,
the ROW user in the event of such failure shall, within forty-eight (48) hours of notice from city, repair the subject
trench envelope. ' '

A one-year warranty guarantee period shall be applicable to failure of the pavement surface as well as failure of the
trench envelope. Notwithstanding remediation of the pavement structure by city, the ROW user retains repair
responsibility at all times during the guaranty period for the trench envelope.

A right-of-way user whose work is completed by the city shall, on completion of the work and according to the
certified bill of the cost thereof to be prepared by the director, pay to the city, on its order, the amount of the certified
bill as reimbursement for such work.

{Ord. No. 2009-0-045, 4-6-09)

Sec, 28-223. - Removal and reconstruction where work defective,

All construction work in the streets, right-of-way, sidewalks and public places of the city is declared to be subject to
the exclusive confrol of the city, and whenever, in the opinion of the director, any such work shall not have been duly
completed within a reasonable time or shall have been exscuted in a defective manner, whether because of bad
workmanship or materials or because not true to the lines or grades or specifications thereof given to him by the
director, then upon written demand or notice from the director, such ROW user or contractor shall promptly remedy,
complete or remove and reconstruct such incomplete or defective work all as the director may require, and these
provisions shall also apply to all repair and maintenance work. If the contractor or ROW user shall fail or refuse to do
so within a reasonable time to be specified by he director, then, if the director shail so order, such work shall be
completed or corrected or removed and wholly or partially reconstructed by the city, in such manner as in the opinion
of the director may be necessary to make snch work as good as originally required, and such work may be done by
contract or otherwise, under the direction of the director. The expenses for such corrective worlk shall be changed to
the ROW user.

(Ord. No. 2009-0-045, 4-6-09)
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Sec, 28-224, - Locations and relocation of facilities, ‘
The ROW user shall, upon the requsst of the city, locate and/or relocate its facilities situated within atty right-of-way,
at 1o expense to the city, where reasonable and necessary to accommodate street widening and straightening, and also
when applicable state or federal law requires the ROW users to pay such const and expenses for other public
improvement projects of the city. When applicable state or federal law reqruires the ROW users to pay such cost and
expenses when relocation is necessitated by federal government requirement, and includes reimbursements, the city
will reimbutse applicast for its proportionate share from funds provided the city in such reimbursements.

(Ord. No. 2009-0-043, 4-6-09)

Sec. 28-2285, - Preexcavation facilities location.

The ROW user shall contact the one-call center number so long as that center is in existence or such other center at the
time utilized by city, at least forty-eight (48) hours prior to excavation. The ROW user shall protect and support all
utility facilities during construction.

{Ord. No. 2009-0-045, 4-6-09}

See. 28-226. - Relocation facilities for city.

In the event the city finds it necessary to move an ROW user's facilities to protect it, city shall notify the local
representative of the ROW user. ROW user shall promptly move or facilitate the relocation of the subject facilities at
ROW user's expense.

(Ord. No. 2009-0-043, 4-6-09)

Séc. 28-227. - Right-of-way vacation and reservation of right,

In the event of vacation of a right-of-way requiring the relocation of facilities, the ROW user shall have the discretion
to agree or decline any third-party request seeking the ROW's user removal or reloeation, such removal or relocation
shall be done at the expense of the third party requesting the removal or relocation. -

(Ord. No. 2009-0-045, 4-6-09)

Sec. 28-228 - Abandoned facilities.

An ROW user owning abandoned facilities in the right-of-way shall:

) Remove its facilities and repair, at its expense, any damage caused by the removal. The director may allow
some ot all facilities to remain if the director determines same is in tlie best interest of the public to do so; or

) Provide information satisfactory to the city that the ROW user's obligations for its facilities in the right-ofvway
have been lawfully assumed by anather authorized ROW user.

The facilities of an ROW user who fails to comply with this section, and those facilities which remain unused for two

(2) years, shall be deemed to be abandoned unless, within the aforesaid two-year period, the city receives written

confirmation and reasonable evidence that the ROW user intends to use the facilities, The city may exercised any

remedies or rights it has at law or in equity including, but not limited to, taking possession of the abandoned facilities

or requiring the removal of the facilities by the ROW wuser.

(Ord. No. 2009-0-045, 4-6-09)

Sec. 28-229. - Routing and spatial assignment.

The city reserves the right, in the permit or otherwise, to restrict or determine the route (pathway) and/or spatial
location, including the depth and horizontal and vertical orientation of any facility and utility structure in the right-of-
way.

(Ord. No. 2009-0-045, 4-6-09)
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Attachment C

PERPENDICULAR CURB RAMP

City of Laredo Purchasing Division, 5512 Thomas Ave., Laredo, Texas 78041 {856) 794-1733 Fax (936) 790-1805 or E-mail ealdapeei laredo.br.ug
Page 56 of 56



Document A310™ - 2010

Conforms with The Amerlcan Institute of Architects AIA Document 310

Bid Bond

CONTRACTOR: SURETY!
{Name, legal statns and address) (Nenme, Teged status and principal place of business)
Midas Contractors, LLC Endurance American Insurance Company
4 Manhattanville Road
2710 Zacatecas Street This document has impartant
Laredo, TX 78046 Purchase, NY 10577 legal consequences, Consultation
Mailing Address for Notices with an attorney is encouraged
Endurance American Insurance Company wntl';_rﬂesl;lect toils completion or
OWNER: 4 Manhattanville Road modtication.
(Nanse, legal status and addyess) Purchase, NY 10577 Any singular referencs to
. Contractor, Sturety, Owner or
City of Laredo other party shall be considered
1110 Houston Street plural where applicabla.
Laredo, TX 78040
BOND AMOUNT: Five Percent of the Greatest Amount Bid (5% G.A.B))

PROJECT:
(Name, locatton or address, and Project munber, if any}

Concrete Repairs
Laredo, TX

The Contractor and Surcty are bound to the Owner in the amount set forth above, for the payment of which the Contractor and Surety bind
themselves, their heirs, excoutors, administrators, successors and assigns, jointly and severally, as provided herein, The conditions of this
Boad are such that if the Owner aceepts the bid of the Contractor within the time specified in the bid documents, or within such time period
as may be aareed to by the Owner and Contractor, and the Contrastor either (1} enters into a contract with the Qwner in sccordanee with
the terms of stich bid, and gives such bond or bonds as may be specified in the bidding or Contract Documents, with a surety admitted in
the jurisdiction of the Project and otherwise acceptable to the Owaer, for the £aithful performance of such Contract and for the prompt
payment of labor and material fumished in the prosecntion thereoft or (2) pays te the Owner the difference, not to exceed the amount of
this Bond, betsveen the amount specified in said bid and such larger amount for which the Owner may in good faith contract with another
purty to perform the work eovered by said bid, then this obligntion shall be null and void, otherwise to remain in full force and elfect, The
Surely hereby waives any notice of un agreement between the Qwner and Conlraetor 1 extend the time in which the Owner may accept the
bid. Waiver of’ nolice by the Surely shall not apply to any extension exceeding sixty (60) days in the aggregate beyond the time tor
uceeptance of bids specilied in the bid dosuments, and the Owner and Contmetor shutl abtuin the Surely's consent for an extensivn beyond
sixty (60) duys,

If this Bond is issued in connection with a subcontractor’s bid to & Contractor, the term Contractor in this Bond shall bo deemed to be
Subcontractor and the termt Owner shall be deemed to be Contractor,

When this Bond has been fumished to comply with a statutory or other legal requirement in the location ol the Project, any provision in
this Bond conlTicting with said statutory or legal requirement shalk be deemed deleted hereftom and provisions eonforming to such
stulwlory or other legal requirenent shall be deemed incorporaled herein, When so Fumished, the intent is that this Bond shall be construed
as a statutory bond and nol &5 a common law bond.

Signed and sealed this  944p day of February 2024

Midas Contractors, LLC

(Principal)

(Seal)

7

Endurance American Insurance Company

{ E H ){ :w tj | LA !\ k 4 g‘? - ¢ ¢ {Surety) (Seed)
fFitness) Chandler Nazzal By: /5 ,
: o

(Title} Russ Frenzel /Attdmey-ln-Fact

8-0054/AS 8/10



POLICYHOLDER NOTICE

TEXAS - IMPORTANT NOTICE

To obtain information or make a complaint:
You may call the company’s telephone number for
infarmation or to make a complaint at:

1-212-471-2800
You may write the Company at:

Endurance American Insurance Company
Attention: <<Business Unit>>

750 Third Avenue

New York, NY 10017

You may contact the Texas Department of

Insurance to obtain information on companies,

coverages, rights or complaints at:
1-800-252-3439

You may write the

Texas Department of Insurance

PO Box 149104

Austin, TX 78714-9104

FAX# (512) 475-1771

Web: http://www.tdi. texas.gov

E-mail: ConsumerProtection@tdi. texas.gov

PREMIUM OR CLAIM DISPUTES: Should you have a
dispute concerning your premium or about a claim
you should contact the company first. If the dispute
is not resolved, you may contact the Texas
Department of Insurance.

ATTACH THIS NOTICE TO YOUR POLICY: This notice

is for information only and does not become a part
or condition of the attached document.

<<Endurance Insurer >>

Pagelofl

AVISO IMPORTANTE

Para obtener informacion o para someter una
queja:

Usted puede llamar al numero de telefono de la
compania para infoermacion o para someter una
queja al:

1-212-471-2800
Usted tambien puede escribir a:

Endurance American Insurance Company
Attention: <<Business Unit>>

750 Third Avenue

New York, NY 10017

Puede communicarse con e Departamento de

Seguros de Texas para obtener informacion acerca

de companias, coberturas, derechos o quejas al:
1-800-252-3439

Puede escribir al

Departamento de Seguros de Texas

PO Box 149104

Austin, TX 78714-9104

FAX# (512) 475-1771

Web: http://www.tdi. texas.gov

E-mail: ConsumerProtection@tdi. texas.gov

DISPUTAS SOBRE PRIMAS O RECLAMOS: Sitiene
una disputa concerniente a su prima o a un
reclamo, debe comunicarse con la compania
primero. Si no se resuelve fa disputa, puede
entonces comunicarse con el departamento (TDI).

UNA ESTE AVISO A SU POLIZA: Este aviso es solo

para proposito de informacion y no se convierte en
parte o condicion del documento adjunto.

PN 000 0413 TX



@ SOMPO INTERNATIONAL

L INSWURANCE

POWER OF ATTORNEY

11510

KNCW ALL BY THESE PRESENTS, that Endurance Assurance Corporation, a Delaware corporation, Endurance American Insurance Company, a Delaware
corparation, Lexon Insurance Company, a Texas corporation, and/or Bond Safeguard Insurance Company, a South Dakota corporation, each, a “Company” and
collectively, "Sempo International,” do hereby constitute and appoint: Chandler Nazzal, John A, Aboumrad, William D. Baldwin, Brent Baldwin, Brock Baldwin, Brady K.
Cox, Blaine Allen, Russ Frenzel as true and lawful Attorney(s)-In-Fact to make, execute, seal, and deliver for, and on its behalf as sursty or co-surety; bonds and undertakings
given for any and all purposes, alse to execute and deliver an its bahalf as aforesald renewals, extensions, agreements, waivers, consents or stipulations relating to such

bands or undertakings provided, however, that no single bond or undertaking so made, executed and delivered shall obligate the Company for any partion of the penal sum
thereof in excess of the sum of ONE HUNDRED MILLION Doliars ($100,000,000.00).

Such honds and undertakings for said purposes, when duly executed by said atiomey(s)-in-fact, shall be binding upon the Company as fully and to the same extent as if
signed by the President of the Company under its corporate seal atiested by its Corporate Secretary.

This appointmant is made under and by authority of certain resclutions adopted by the sole shareholder of each Company by unanimous written consent effactive the 15%
day of June, 2018, a copy of which appears below under the heading entitied “Certificate”.

This Powar of Atterney is signed and sealed by facsimile under and by authority of the following resolution adapted by the sole shareholder of each Company by
unanimous written consent effective the 15% day of June, 2019 and said resolution has nof since been revoked, amended ar repealed:

RESOLVED, that the signature of an individual named above and the seal of the Company may be affixed to any such power of attornsy or any certificate relating thersto

by facsimile, and any such pawer of attorney or certificate bearing such facsimite signature or seal shall be valid and binding upen the Company in the future with respect
to any bond or undertaking to which it is attached.

IN WITNESS WHERECF, each Company has caused this instrument to be signed by the following officers, and its corporate seal to be affixed this 15" day of
June, 2019,

Endurance Assurance Corporatitya‘ Endurance American ) - Lexon insurance Company . Bond Safeguard
p By;

oifecked W ) LTl (Ll J W) Gl DTG,

Richard Appel; SV, Senior Counsel  Richard Appel;, W&, Senior Counsel  Richard Appsl; ounsel Richard Appeig.“SVP-&,.s,énior" ourisel
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On this 15" day of June, 2019, before me, personally came the above signatories known to me, who being duly sworn, did depose and say that helt\baxﬁ.mnfﬁicer of each
of the Companies; and that he executed said instrument on behalf of each Company by authority of his officg under thg by-#ws of each Companys ! "? )
I sram
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CERTIFICATE

)
e,

7, 3 (\

gy, i o
1, the undersigned Officer of each Company, DO HEREBY CERTIFY that:
1. That the ariginal power of attorney of which the foregoing is a copy was duly executed on behalf of each Company and has not since been revoked amended or modified;

that the undersigned has compared the foregoing copy thereof with the original power of attormey, and that the same is a true and correct copy of the original power of
attorney and of the whote thereof;

2. The following are resalutions which were adopted by the sole shareholder of each Gompany by unanimaous written consent effective June 15, 2019 and said resolutions
have noi since been revoked, amended or modified:

“RESQLVED, that each of the individuals named below is authorized to make, executs, seal and deliver for and on behalf of the Company any and all honds,
undertakings or obligations in surety or co-surety with others: RICHARD M. APPEL, BRIAN J. BEGGS, CHRISTOPHER DONELAN, SHARON L. SIMS,
CHRISTOPHER L. SPARROQ, MARIANNE L. WILBERT

; and be it further

RESOLVED, that each of the individuals named above is authorized to appoint attornays-in-fact for the purpose of making, executing, sealing and delivering bonds,
undertakings or obligations in surety or co-surety for and on behalf of the Company.”

3. The undersigned furiher certifies that the above resolutions are trus and correct copies of the resalutions as o recarded and of the whale thereof,
IN WITNESS WHEREOF, | have hereunto set my hand and affixed the corporate seal this 24th  day of February 2021

NOTICE; U. 5. TREASURY DEPARTMENT'S OFFICE OF FOREIGN ASSETS CONTROL (QFAC}

No coverage is provided by this Notice nor can it be censtrued to replaca any provisions of any surety bond or other surety covaerage provided, This Notice provides information concerning
possible impact on your surety coverage due to diractives issued by OFAC, Piease read this Notice carefully.

The Office of Foreign Assets Control {OFAC) administers and enforess sanctions policy, based on Presidential declarations of “national emergency”. OFAC has identified and listed
numerous forelgn agents, front organizations, terrorists, terrorist organizations, and narcotics traffickers as “Specially Designated Nationals and Blosked Persans”. This list can be located
on the United States Treasury’s website = hitps:if asury.goviresource-center/sanctions/SDN-List.

In accordance with OFAG regulations, if it is determined that you or any other person ar entity claiming the benefits of any coverage has violated U_S. sanctions law or is a Spacially
Designatad National and Blacked Parson, as igentified by OFAC, any coverage will be consideresd a blocked or frozen contract and all provisions of any coverage providaed are tmmediately

subject to OFAC. When a surety bond or other form of surety coverage is considered to be such a blocked or frozen cantract, no payments nor premium refunds may be made without
authorization from OFAC. Other limitations on the premiums and payments may also apply.

Any reproductions are void.

Surety Glaims Submission: LexonClaimAdministration@sompo-intl.com
Telephone: 815-663-9500 Mailing Address: Sompo International; 12880 Lebanon Road; Mount Juliet, TN 37122.287¢




City Secretary’s Office
1110 Houston Street 3 Floor
City Hall Building
Laredo TX 78040

SEALED BID FOR:  FYzi-o4
CONCRETE REPAIRS
UTILITIES DEPARTMENT

BID DUE ON THURSDAY FEBRUARY 24, 2021 @ 5:00 PM
BID OPENING FEBRUARY 25,2021 @ 10:00 AM

CONTRACTORS LIC

MIDAS CONTRACTORS LLC
203 VALLADOQLID
LAREDQ, TX 78046
P: 956-231-9142
F: 956-724-4174

nelso@midascontractors.com




Midas Contractors LLC ALC Construction Co., Inc. Zertuche Construction Texas L. Keeley Construction CO
Total Price $234,585.00( Total Price $339,955.00( Total Price $537,150.41 Total Price| $1,514,537.00
Line#  Description Mfgr Mfgno QTY UOM Estimated Unit Extended Unit Extended Unit Extended Unit Extended
1 Item 1: Reinforced Concrete Repairs 4 inch 1 EA $74,150.00 $74,150.00 $72,950.00 $72,950.00( $185,543.00 $185,543.00 $715,050.00 $715,050.00
1.1 Minimum charge for under 25 SF 35 Each $450.00 $500.00 $3,812.50 $3,900.00
1.2 26 to 100 SF 5000 ft2 $10.00 $9.00 $8.13 $105.00
1.3 101to 300 SF 1000 ft2 $7.00 $8.00 $8.75 $49.00
1.4 301 SF and above 350 ft2 4.00 $7.00 $7.73 $13.00
2 Item 2: Reinforced Concrete Repairs 6 inch 1 EA 49,150.00 $49,150.00 $53,550.00 $53,550.00 $71,231.40 $71,231.40| $269,700.00 $269,700.00
2.1 Minimum charge for under 25 SF 15 Each $350.00 $600.00 $1,101.56 $4,300.00
2.2 26 to 150 SF 1200 ft2 $15.00 $10.00 $11.46 $115.00
2.3 151 to 400 SF 2200 ft2 7.00 $9.00 $10.98 $21.00
2.4 401 SF and above 1500 ft2 $7.00 $8.50 $11.20 $14.00
3 Item 3: Reinforced Concrete Repairs 6 inch 1 EA 8,850.00 $8,850.00 $13,100.00 $13,100.00 $25,070.55 $25,070.55 $61,000.00 $61,000.00
3.1 Minimum charge for under 25 SF 5 Each 150.00 $800.00 $1,695.31 $4,500.00
3.2 26 to 150 SF 100 ft2 $16.00 $10.00 $23.94 $120.00
33 151 to 400 SF 400  ft2 $7.50 $9.00 $16.25 $35.00
3.4 401 SF and above 500 ft2 7.00 $9.00 $15.40 $25.00
4 Item 4: Reinforced Concrete Repairs 8 inch 1 EA 13,150.00 $13,150.00 $16,850.00 $16,850.00 $28,385.50 $28,385.50 $36,900.00 $36,900.00
4.1  Minimum charge for under 75 SF 2 Each $800.00 $1,000.00 $1,926.25 $3,800.00
4.2  76to 150 SF 100 ft2 $18.00 $12.00 $22.98 $38.00
4.3 151 to 300 SF 300 ft2 $8.00 $11.00 $17.55 $28.00
4.4 301 to 600 SF 350 ft2 $8.00 $11.00 $16.45 $21.00
4.5 601 SF and above 650  ft2 7.00 $10.00 $17.25 $15.00
5 Item 5: Reinforced Concrete Repairs 10 inct 1 EA 12,250.00 $12,250.00 $18,200.00 $18,200.00| $30,626.50 $30,626.50| $36,950.00 $36,950.00
5.1  Minimum charge for under 75 SF 1 Each $850.00 $1,200.00 $2,162.50 $4,500.00
5.2 76to 150 SF 100 ft2 10.00 $14.00 $26.09 $45.00
5.3 151 to 300 SF 300 ft2 $9.00 $13.00 $20.89 $34.00
5.4 301 to 600 SF 350 ft2 $9.00 $13.00 $20.29 $21.00
5.5 601 SF and above 650  ft2 7.00 $11.00 $19.21 $16.00
6 Item 6:  Reinforced Concrete Repairs 12 it 1 EA 14,600.00 $14,600.00 $25,400.00 $25,400.00| $43,314.00 $43,314.00|  $53,650.00 $53,650.00
6.1  Minimum charge for under 75 SF 1 Each $800.00 $1,750.00 $2,397.50 $4,000.00
6.2 76 to 150 SF 450 ft2 9.00 $15.00 $22.90 $48.00
6.3 151 to 300 SF 300 ft2 $8.00 $14.00 $23.81 $31.00
6.4 301 to 600 SF 350 ft2 $8.00 $14.00 $23.41 $22.00
6.5 601 SF and above 650  ft2 7.00 $12.00 $23.50 $17.00
7 Item 7: Reinforced Concrete Repairs Curb ¢ 1 EA $22,750.00 $22,750.00 $25,000.00 $25,000.00 $31,562.00 $31,562.00 $61,500.00 $61,500.00
7.1 Minimum charge for under 10 L.F. 10 Each $600.00 $400.00 $1,172.50 $925.00
7.2 11to 25 L.F. 200 LF $50.00 $30.00 $29.36 $80.00
7.3 26 to 50 L.F. 250 LF $15.00 $30.00 $27.93 $75.00
7.4 51 to 100 L.F. 250 LF 12.00 $30.00 $27.93 $70.00
8 Item 8: Reinforced Concrete Repairs Handi 1 EA 9,000.00 $9,000.00 $12,000.00 $12,000.00 $33,125.00 $33,125.00 $35,000.00 $35,000.00
8.1 Handicap Ramp 10 Each 900.00 $1,200.00 $3,312.50 $3,500.00
9 Item 9: Reinforced Concrete Repairs Valley 1 EA 2,330.00 $2,330.00 $7,925.00 $7,925.00 $9,075.00 $9,075.00 $10,650.00 $10,650.00
9.1  Minimum charge for under 10 L.F. 1 Each $500.00 $1,000.00 $1,148.75 $925.00
9.2 11to 15 L.F. 15 LF $25.00 $60.00 $90.25 $85.00
9.3 16to25 L.F. 25 LF $15.00 $55.00 $68.50 $80.00
9.4 26 to 50L.F. 30 LF $12.00 $55.00 $63.04 $75.00
9.5 51to75L.F. 60 LF 12.00 $50.00 $49.48 $70.00
10 Item 10: Reinforced Concrete Repairs Pavel 1 EA 6,500.00 $6,500.00 $45,400.00 $45,400.00 $8,876.16 $8,876.16| $109,600.00 $109,600.00
10.1  Minimum charge for under 25 SF 2 Each $300.00 $1,500.00 $284.38 $5,000.00
10.2 26to50SF 30 ft2 10.00 $60.00 $11.38 $170.00
10.3 51to150SF 700 ft2 $8.00 $58.00 $11.38 $135.00
11 Item 11: Reinforced Concrete Repairs 4 inc 1 EA 4,660.00 $4,660.00 $11,190.00 $11,190.00 $21,251.40 $21,251.40 $53,975.00 $53,975.00
11.1  Minimum charge for under 25 SF 2 Each 150.00 $600.00 $1,258.75 $4,500.00
11.2 26 to 100SF 75 ft2 $4.00 $10.00 $27.45 $130.00
11.3 101 to 300 SF 105 ft2 $4.00 $10.00 $23.41 $75.00
11.4 301 to 600 SF 305 ft2 4.00 $9.00 $16.78 $50.00
11.5 601 SF and above 605 ft2 4.00 $9.00 $15.04 $20.00
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12 Item 12: Reinforced Concrete Repairs 4 inc 1 EA 3,795.00 $3,795.00 $16,490.00 $16,490.00 $21,609.40 $21,609.40 $39,910.00 $39,910.00
12.1  Minimum charge for under 25 SF 1 Each 200.00 $800.00 $1,311.25 $4,000.00
12.2 26 to 100SF 30 ft2 $4.00 $35.00 $46.16 $127.00
12.3 101 to 300 SF 110 ft2 $4.00 $20.00 $22.94 $68.00
12.4 301 to 600 SF 305 ft2 4.00 $15.00 $19.56 $47.00
12.5 601 SF and above 605 ft2 3.00 $13.00 $17.23 $17.00
13 Item 13: Reinforced Concrete Structure Rep: 1 EA $6,050.00 $6,050.00 $10,700.00 $10,700.00 $12,190.25 $12,190.25 $14,450.00 $14,450.00
13.1  Minimum charge for under150 SF 1 Each $1,600.00 $1,800.00 $1,828.75 $3,250.00
13.2  151to 600SF 200 ft2 $6.00 $12.00 $12.19 $17.00
13.3 601 SF and above 650 ft2 $5.00 $10.00 $12.19 $12.00
14 Item 14: Reinforced Concrete Structure Rep 1 EA $7,350.00 $7,350.00 $11,200.00 $11,200.00 $14,690.25 $14,690.25 $16,200.00 $16,200.00
14.1  Minimum charge for under150 SF 1 Each $1,200.00 $2,100.00 $2,203.75 $3,500.00
14.2  151to 600SF 200 ft2 $8.00 $13.00 $14.69 $18.00
14.3 601 SF and above 650 ft2 $7.00 $10.00 $14.69 $14.00
15  Expected completion in working days per rej 1 Working Da No Response No Bid $600.00 $600.00 $2.00 $2.00
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CITY OF LAREDO
WATER UTILITIES

ENGINEERING DIVISION
5816 Daugherty Tel. (956) 721-2000
Laredo, Texas 78041 Fax (956) 721-2001
MEMORANDUM

TO: Arturo Garcia, Jr., P.E. — Director Utilitieﬁ:%((

FROM: wm}'m@mﬁivu Engineer I1

DATE: March 2, 2021

SUBJECT: Bid Review and Recommendation for Award
- FY21-041 Concrete Repairs — Utilities Department

Kindly refer to the attached Summary of Bid Tabulation for the subject project.

The project was advertised in City CIT-E-Bid on January 28, 2021.  Bid closed on
February 24, 2021.

There were Four (4) bidders submitted bid for the project. Bidder No. 1, Midas
Contractors, LLC, submitted a bid of $234,585.00. Bidder No. 2, ALC Construction Co.,
Inc., submitted a base bid of $339,955.00. Bidder No. 3, Zertuche Construction Texas,
LLC, submitted a base bid of $537,150.41. Bidder No. , L. Keeley Construction Co.,
submitted a base bid of $1,514,537.00.The lowest bidder is Midas Contractors, LLC.

Base on the above, | would recommend to award the contract to lowest bidder, Midas
Contractors, LLC, for the amount of $234,585.00. This is a yearly contract.

Thank you.
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Utilities 58§,
City Council-Regular
Meeting Date: 03/29/2021
Initiated By: Riazul Mia, Assistant City Manager
Staff Source: Arturo Garcia, Jr., P.E., Utilities Director

SUBJECT

Consideration to extend annual contract FY17-014 with ROMO Contractors, Laredo,
Texas with an increase of $40,000.00 for a new amount of $315,000.00 for concrete
repairs of sidewalks, driveways, and curbs as a result of waterline break repairs made
by the Utilities Department. The extension term of this contract shall be for an
additional two (2) months. This was caused by the extreme cold weather experienced
in February and allow time for a new contract service being awarded. All work will be
performed on an as needed basis required because of utility repairs. There was no
unit price increase during the last extension period. This will be the final extension
period for this contract. A new bid/contract is being solicited. Funding is available in
the Utilities Water and Wastewater Funds.

VENDOR INFORMATION FOR COMMITTEE AGENDA
None.

PREVIOUS COUNCIL ACTION

Original contract was approved by Council on January 17, 2017, for an annual
contract extendable yearly up to four (4) years for an amount of $235,000.00.

On January 22, 2019, City Council approved the second extension of the annual
contract with the amount of $235,000.00.

On January 21, 2020, City Council approved the third extension of the annual
contract with the amount of $235,000.00.

On February 01, 2021, City Council approved the fourth extension of the contract with
additional amount of $40,000.00 to the contract. The new contract amount is
$275,000.00.

BACKGROUND

This contract established pricing for concrete repair services for the Utilities
Department. Unit bid pricing is based on square footage and includes all the
necessary equipment, personnel, and materials needed to repair streets, sidewalks,
curb, and driveways damaged by water line repairs and water line replacements. The
extreme weather experienced by the City in February caused unusually high numbers
of main/service breaks that made it necessary to extend the term for two (2) more
months. There is no unit price increase for the extension period. This is expected to



be the last extension period for this contract as the new annual contract is expected to
be approved by the Council soon.

COMMITTEE RECOMMENDATION
None.

STAFF RECOMMENDATION

It is recommended that this contract be extended by a further two (2) months and
increase total amount to $315,000.00.

Fiscal Impact

Fiscal Year: 2021

Bugeted Y/N?: Y

Source of Funds: Water & Sewer Operations
Account #: 559-4220-533-2015

Change Order: Exceeds 25% Y/N: N
FINANCIAL IMPACT:

Fundingis available in the Utilities Water & Wastewater Funds account #
559-4220-533-2015 & #557-4130-533-2015.

Fiscal Year: 2021

Bugeted Y/N?: Y

Source of Funds: Water & Sewer Operations
Account #: 557-4130-533-2015

Change Order: Exceeds 25% Y/N: N
FINANCIAL IMPACT:

Funding is available in the Utilities Water and Wastewater Funds account
#559-4220-533-2015 & #557-4130-533-2015.




Utilities 59,

City Council-Regular

Meeting Date: 03/29/2021

Initiated By: Riazul Mia, Assistant City Manager
Staff Source: Arturo Garcia, Jr., P.E. - Utilities Director

SUBJECT

Consideration to select and negotiate with Porras Nance Engineering of Laredo,
Texas for the Engineering & Surveying Services for the Relocation of Utilities on US59
/ Loop 20 for the City. Four (4) Statements of Qualifications were received from local
consultants and were reviewed and evaluated by City Staff. Porras Nance Engineering
ranked first in the evaluation and is being recommended for this project. There is no
cost involved during the interview, review and selection of the Request of
Qualifications.

PREVIOUS COUNCIL ACTION
None

BACKGROUND

Request for Qualifications (RFQ) was advertised in Laredo Morning Times

on February 14 and 21, 2021, and also was posted on the City's website

inviting interested consultants to submit qualification statements for the preparation of
the Relocation of Utilities on US59 / Loop 20 for the City. The RFQ closed on March
12, 2021. There were four (4) consultants, Howland Engineering & Surveying, Crane
Engineering, Porras Nance Engineering and AZ&B, LLC, all from Laredo, Texas,
submitted qualification statements. Staff evaluated the qualification statements and
based on the information provided and reviewed we are recommending that Porras
Nance Engineering be selected to begin negotiations with the City for the contract.

COMMITTEE RECOMMENDATION
NA

STAFF RECOMMENDATION
Approve Motion

Fiscal Impact

Fiscal Year:
Bugeted Y/N?:
Source of Funds:



Account #:

Change Order: Exceeds 25% Y/N:
FINANCIAL IMPACT:

There is no financial impact at this stage.

Attachments
Summary of Evaluation




5816 Daugherty Avenue
Laredo, TX 78041
(956) 721-2000

Summary of Evaluation for Engineering & Surveying Services for Relocation of Utilities in
US59/Loop 20

Last Updated:
03-23-2021

Consulting Firm Ranking

Porras Nance Engineering

Crane Engineering

AZ&B, LLC.

AIWIN|F

Howland Engineering & Surveying Co.




Staff Report 60.
City Council-Regular
Meeting Date: 03/29/2021
Initiated By: Robert A. Eads, City Manager
Staff Source: Robert A. Eads, City Manager

SUBJECT

Appointment of Elia Rodriguez to the position of Interim Internal Auditor upon Veronica
Urbano-Baeza retirement; and any other matters incident thereto.

PREVIOUS COUNCIL ACTION
N/A

BACKGROUND
N/A

COMMITTEE RECOMMENDATION
N/A

STAFF RECOMMENDATION
Approval

Fiscal Impact

Fiscal Year:

Bugeted Y/N?:

Source of Funds:

Account #:

Change Order: Exceeds 25% Y/N:

FINANCIAL IMPACT:

Funding will be available in the Internal Audit division in General Fund.




Staff Report 62.
City Council-Regular
Meeting Date: 03/29/2021
Initiated By: Rosario Cabello, Deputy City Manager
Staff Source: Jose F. Castillo, Acting Finance Director

SUBJECT

Presentation of the Fiscal Year 2019-2020 Comprehensive Annual Financial Report
(CAFR) prepared by the City of Laredo's Financial Services Department and audited
by the Independent Audit Firm of Canales, Garza, and Baum, P.L.L.C.

PREVIOUS COUNCIL ACTION
N/A

BACKGROUND

Article VI, Section 6.11 of the City Charter requires that an annual audit of all funds of
the City be conducted by an independent certified public accounting firm. The
Comprehensive Annual Financial Report (CAFR) consists of four parts: (1) The
Introductory Section includes the transmittal letter and a management and discussion
analysis, which highlights significant aspects of financial operations during the year
and particular financial issues faced by the City, an organization chart, and a list of
principal City officials. (2) The Financial Section includes the independent auditor's
report, basic financial statements, and related notes, and supplement financial data.
(3) The Statistical Section includes several exhibits and tables of un-audited data
depicting the financial history of the City as well as demographic and other
miscellaneous statistics. (4) The Single Audit Section and the U.S. Office of
Management and Budget Circular A-133, Audit of State and Local Government and
Non-Profit Organizations. This section includes the Reports on Compliance on
Internal Controls over Financial Reporting and a Report on Compliance with
Requirements Applicable to each Major Program and a Schedule of Expenditures of
Federal and State Awards. The City will forward its Comprehensive Annual Financial
Report fo the Government Officers' Association for grading towards a thirty-first
Certificate of Achievement of Excellence in Financial Reporting.

COMMITTEE RECOMMENDATION
None.

STAFF RECOMMENDATION

Staff recommends the acceptance of the FY 2019-2020 Comprehensive Annual
Financial Report.






Staff Report 5.
City Council-Regular
Meeting Date: 03/29/2021
Initiated By: Rosario Cabello, Deputy City Manager

Staff Source: Melina E. Bermudez, Human Resources Director; Claudio Trevino Jr.,
Police Chief; Zaida Gonzalez, Employee Health Service Administrator

SUBJECT

Discussion with possible action to consider a second request for an extension of injury
leave with pay in accordance with 143.073 (b) of the Texas Local Government Code
for Patrol Officer Gustavo Sotelo. Human Resource and Police Department
recommend extension. Total number of days out as of February 19, 2021 is 278.

VENDOR INFORMATION FOR COMMITTEE AGENDA
N/A

PREVIOUS COUNCIL ACTION

First request for an extension (34 work days from September 08, 2020 to October 23,
2020-only used 18 days.) was granted by City Council on September 08, 2020.

BACKGROUND

Patrol Officer Gustavo Sotelo suffered a work related injury on August 17, 2019.
September 7, 2020 - 260th day

COMMITTEE RECOMMENDATION
N/A

STAFF RECOMMENDATION

34 working days from March 09, 2021 to April 23, 2021. Work days recommended
may be subject to minor variations depending on medical assessment and /or
schedule.




Staff Report 66.
City Council-Regular
Meeting Date: 03/29/2021
Initiated By: Rosario Cabello, Deputy City Manager
Staff Source: Tina Martinez, CD Director

SUBJECT

Presentation from the Tax Increment Reinvestment Zone #1 on the 1st project for the
downtown area, with possible action.

VENDOR INFORMATION FOR COMMITTEE AGENDA
N/A

PREVIOUS COUNCIL ACTION
N/A

BACKGROUND
N/A

COMMITTEE RECOMMENDATION
N/A

STAFF RECOMMENDATION
N/A

Fiscal Impact

Fiscal Year:

Bugeted Y/N?:

Source of Funds:

Account #:

Change Order: Exceeds 25% Y/N:
FINANCIAL IMPACT:

N/A




Mass Transit Board 67.
City Council-Regular
Meeting Date: 03/29/2021
Initiated By: Kristina L. Hale, Assistant City Manager
Staff Source: Claudia San Miguel, Transit General Manager

SUBJECT

2021-RT-04 Authorizing the City Manager to execute Advanced Funding Agreement
(AFA) No. CSJ-0922-33-202 with the Texas Department of Transportation in the
amount of $143,715.00 including federal participation in the amount of $100,000.00
and an estimated local participation in the amount of $37,500.00 including 100% of
overruns for the city improvements of ADA Bus Stops and Bicycle Plazas Project. In
addition, an estimated indirect state cost of $6,215.00 for General Administration is
included in the AFA 0922-33-202. The required local match is funded from the District
8 Discretionary Priority Funds in the amount of $25,000.00 and $12,500.00 from
Transit Sales Tax.

PREVIOUS COUNCIL ACTION

On May 20, 2019, the Laredo Mass Transit Board approved the submittal of the
Transportation Alternatives (TA) Set- Aside grant application for District 8 for EI Metro
Bus Stop and Bike Plazas Project.

BACKGROUND

The Federally funded Transportation Alternative (TA) - Set Aside Program offers
opportunities to expand transportation choices and enhance the transportation
experience through several categories of activities related to the surface transportation
system. The Transportation Alternative (TA) - Set Aside Program focuses on
non-traditional transportation projects. Transportation Alternative (TA)-Set Aside
Program projects must relate to surface transportation and be eligible under one or
more of the qualifying categories. The City of Laredo and the Laredo Transit
Management Inc. (LTMI) acknowledges availability of the required local match of 20%
and the availability of funds to pay all up-front costs, since the TA Program is a cost
reimbursement program. As a result,the City of Laredo and the Laredo Transit
Management Inc. hereby assures that sufficient funding for the EI Metro ADA Bus Stop
and Bike Plazas Enhancement Program is available, as the TA Program is a cost
reimbursement program. The required local match in the amount of $37,500.00 will be
used from the District 8 Discretionary fund in the amount of $25,000 and $12,500.00
from Transit Sales Tax.

COMMITTEE RECOMMENDATION



N/A

STAFF RECOMMENDATION
Staff recommends approval of this resolution.

Fiscal Impact

Fiscal Year: 2021

Bugeted Y/N?: Y

Source of Funds: Transit Grants
Account #: 518-5180-584-9900

Change Order: Exceeds 25% Y/N:
FINANCIAL IMPACT:
The Transit local match of $12,500 will be funded by the Transit Grants Fund.

Fiscal Year: 2021

Bugeted Y/N?:

Source of Funds: District 8 Priority Funds
Account #:

Change Order: Exceeds 25% Y/N:
FINANCIAL IMPACT:
Local Match of $25,000 will be funded by the District 8 Priority Funds.

Attachments
AFA Agreement
2021-RT04




TxDOT: Federal Highway Administration:

CSJ # 0922-33-202 CFDA No. 20.205

District # 22- Laredo CFDA Title | Highway Planning and Construction
Code Chart 64 # | 24000 — City of Laredo

Project Name ADA Bus Stops and Bicycle Plazas Ph. Il AFA Not Used For Research & Development

STATE OF TEXAS §

COUNTY OF TRAVIS §

ADVANCE FUNDING AGREEMENT
FOR A TRANSPORTATION ALTERNATIVES

SET-ASIDE (TASA) PROGRAM PROJECT
MPO-Selected Off-System

This Advance Funding Agreement for a Transportation Alternatives Set-Aside (TASA) Program
Project (“Agreement”) is made between the State of Texas (State), acting through the Texas
Department of Transportation, and the City of Laredo (Local Government), acting through its duly
authorized officials.

WITNESSETH

WHEREAS, federal law establishes federally funded programs for transportation improvements to
implement its public purposes, and

WHEREAS, the Texas Transportation Code, Section 201.103 establishes that the State shall design,
construct and operate a system of highways in cooperation with local governments, and Section
222.052 authorizes the Texas Transportation Commission to accept contributions from political
subdivisions for development and construction of public roads and the state highway system within
the political subdivision, and

WHEREAS, Federal law, 23 USC §134 and 49 USC §5303, requires that State and Metropolitan
Planning Organizations (MPOs) develop transportation plans and programs for urbanized areas of
Texas, and

WHEREAS, Federal and state laws require local governments to meet certain contract standards
relating to the management and administration of State and federal funds, and

WHEREAS, the Texas Transportation Commission has codified 43 TAC, Rules 15.50-15.56 that
describe federal, state, and local responsibilities for cost participation in highway improvement and
other transportation projects, and

WHEREAS, the rules and procedures for the Transportation Alternatives Set-Aside Program (TASA)
are established in 23 USC §133(h), and 43 Texas Administrative Code, Part 1, Chapter 11,
Subchapter G, §§11.400 — 11.418, and

WHEREAS, the Local Government prepared and submitted to the State or Metropolitan Planning
Organization (MPO) a project nomination package for TASA funding consideration, which is briefly
described as ADA Bus Stops and Bicycle Plazas Phase Il (Project), and

Page 1 of 18
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TxDOT: Federal Highway Administration:

CSJ # 0922-33-202 CFDA No. 20.205

District # 22- Laredo CFDA Title | Highway Planning and Construction
Code Chart 64 # | 24000 — City of Laredo

Project Name ADA Bus Stops and Bicycle Plazas Ph. Il AFA Not Used For Research & Development

WHEREAS, the Texas Transportation Commission (Commission) passed Minute Order Number
115550 (MO) dated August 29, 2019 awarding funding for TASA projects in the TASA Program Call
of the Laredo Urban Transportation Study, including Project, and

WHEREAS, the governing body of the Local Government has approved entering into this
Agreement by resolution or ordinance dated March 15, 2021, which is attached to and made a part
of this Agreement as Attachment A, Resolution or Ordinance. A map showing the Project location
appears in Attachment B, Project Location Map, which is attached to and made a part of this
Agreement, and

NOW, THEREFORE, the State and the Local Government agree as follows:

AGREEMENT
1. Period of Agreement and Performance
A. Period of Agreement. This Agreement becomes effective when signed by the last party

whose signing makes the Agreement fully executed. This Agreement shall remain in
effect until terminated as provided below.
B. Period of Performance.

1. The Performance Period for each phase of work begins on the date specified in
the Federal Project Authorization and Agreement (FPAA) for that phase of
work. Local Government may not begin work until issued the State Letter of
Authority (SLOA) for that phase of work.

2. The Performance Period for each phase of work ends on the date specified in
the FPAA for that phase of work.

2. Scope of Work and Use of Project

A. The scope of work for Project consists of the purchase and installation of Bike and

Ride Plazas to be installed at nine (9) bus stop locations.
Five Slimline Arch shelters will be installed at:
(1) San Francisco Ave. & Park St.,

(2) San Francisco Ave. & Bruni Ct.,

(3) San Francisco Ave. & Frankfort St.,

(4) San Francisco Ave. & Blair St. and

(5) San Francisco Ave. & Poggenpohl St.
And four Techline shelters will be installed at:
(6) San Francisco Ave. & Scott St.,

(7) San Francisco Ave. & Sanchez St.,

(8) San Francisco Ave. & Blair St. and

(9) San Eduardo Ave. & Garcia St.

B. Any project changes proposed must be submitted in writing by Local Government to
State. Substantive changes may also require an amendment to this Agreement and the
approval of the FHWA, State, MPO, or the Commission. Any changes undertaken
without written approval and amendment of this Agreement may jeopardize not only
the federal funding for the changes, but the federal funding of the entire Project.

Page 2 of 18
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TxDOT: Federal Highway Administration:

CSJ # 0922-33-202 CFDA No. 20.205

District # 22- Laredo CFDA Title | Highway Planning and Construction

Code Chart 64 # | 24000 — City of Laredo

Project Name ADA Bus Stops and Bicycle Plazas Ph. Il AFA Not Used For Research & Development
3. Project Sources and Uses of Funds

The total estimated development cost of the Project is shown in Attachment C, Project Budget

Estimate and Source of Funds (Attachment C).

A. If Local Government will perform any work under this Agreement for which
reimbursement will be provided by or through the State, the Local Government must
complete training. If federal funds are being used, the training must be completed
before federal spending authority is obligated. Training is complete when at least one
individual who is working actively and directly on the Project successfully completes
and receives a certificate for the course entitled “Local Government Project Procedures
and Qualification for the Texas Department of Transportation” and retains qualification
in accordance with applicable TxDOT procedures. Upon request, Local Government
shall provide the certificate of qualification to State. The individual who receives the
training certificate may be an employee of Local Government or an employee of a firm
that has been contracted by Local Government to perform oversight of the Project.
State in its discretion may deny reimbursement if Local Government has not
continuously designated in writing a qualified individual to work actively on or to directly
oversee the Project.

B. The total estimated project cost as shown in Attachment C incudes the Local
Government’s estimated itemized cost of real property, utilities, environmental
assessments, construction, and other construction related costs. To be eligible for
reimbursement or as in-kind contribution, costs must have been included in the
nomination form approved by the Texas Transportation Commission or MPO in
consultation with State. Local Government must submit to State evidence of payment
for eligible in-kind costs at least once per calendar quarter using the State’s In-Kind
Match Reporting form.

C. State and the Federal Government will not reimburse Local Government for any work
performed outside the Performance Period. After federal funds have been obligated,
State will send to Local Government a copy of the formal documentation showing the
obligation of funds including federal award information. Local Government is
responsible for 100 percent of the cost of any work performed under its direction or
control before the federal spending authority is formally obligated.

D. The Project budget and source of funds estimate based on the budget provided in the
application is included in Attachment C. Attachment C shows the percentage and
estimated dollar amounts to be contributed to Project by state and local sources, as
well as the maximum amount in federal TASA funds assigned by the Commission or
MPO in consultation with State. This Agreement may be amended from time to time as
required to meet the funding commitments based on revisions to the TASA, FPAA, or
other federal documents.

E. State will be responsible for securing the federal share of funding required for the
development and construction of Project, in an amount not to exceed 80 percent of the
actual cost of the work up to the amount of funds approved for Project by the Texas
Transportation Commission or MPO in consultation with State. Federal funds will be
reimbursed on a cost basis. Project costs incurred prior to issuance of the SLOA are
not eligible for reimbursement.

F. The Local Government will be responsible for all non-federal or non-State participation
costs associated with the Project, unless otherwise provided for in this Agreement or
approved otherwise in an amendment to this Agreement. For items of work subject to

Page 3 of 18
AFA TASA (2020) Rev 6/23/2020



TxDOT: Federal Highway Administration:

CSJ # 0922-33-202 CFDA No. 20.205

District # 22- Laredo CFDA Title | Highway Planning and Construction
Code Chart 64 # | 24000 — City of Laredo

Project Name ADA Bus Stops and Bicycle Plazas Ph. Il AFA Not Used For Research & Development

specified percentage funding, the Local Government shall only in those instances be
responsible for all Project costs that are greater than the maximum State and federal
participation specified in Attachment C and for overruns in excess of the amount
specified in Attachment C to be paid by the Local Government.

G. The budget in Attachment C will clearly state all items subject to fixed price funding,
specified percentage funding, and the periodic payment schedule, when periodic
payments have been approved by the State.

H. When fixed price funding is used, the Local Government is responsible for the fixed
price amount specified in Attachment C. Fixed prices are not subject to adjustment
unless (1) differing site conditions are encountered; (2) further definition of the Local
Government’s requested scope of work identifies greatly differing costs from those
estimated; (3) work requested by the Local Government is determined to be ineligible
for federal participation; or (4) the adjustment is mutually agreed to by the State and
the Local Government.

. Following execution of this Agreement, but prior to the performance of any plan review
work by State, Local Government will pay to State the amount specified in Attachment
C for plan review. At least 60 days prior to the date set for receipt of the construction
bids, Local Government shall remit its remaining local match as specified in
Attachment C for State’s estimated construction oversight and construction cost.

J. In the event State determines that additional funding is required by Local Government
at any time during Project, State will notify Local Government in writing. Local
Government is responsible for the percentage of the authorized Project cost shown in
Attachment C and 100 percent of any overruns above the federally authorized amount.
Local Government will make payment to State within 30 days from receipt of State’s
written notification.

K. Whenever funds are paid by Local Government to State under this Agreement, Local
Government will remit a warrant made payable to the “Texas Department of
Transportation”. The warrant will be deposited by State and managed by State. Funds
may only be applied by State to Project.

L. Upon completion of Project, State will perform a final accounting of Project costs. Any
funds due to Local Government, State, or the Federal Government will be promptly
paid by the owing party.

M. In the event Project is not completed, State may seek reimbursement from Local
Government of the expended federal funds. Local Government will remit the required
funds to State within 60 days from receipt of State’s notification.

N. If any existing or future local ordinances, commissioners court orders, rules, policies, or
other directives, including but not limited to outdoor advertising billboards and storm
water drainage facility requirements, are more restrictive than state or federal
regulations, or if any other locally proposed changes, including but not limited to plats
or re-plats, result in increased costs, then any increased costs associated with the
ordinances or changes will be paid by Local Government. The cost of providing right of
way acquired by State shall mean the total expenses in acquiring the property interests
through negotiations, including, but not limited to, expenses related to relocation,
removal, and adjustment of eligible utilities.

0. The state auditor may conduct an audit or investigation of any entity receiving funds
from the State directly under the Agreement or indirectly through a contract or
subcontract under the Agreement. Acceptance of funds directly under the Agreement
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or indirectly through a contract or subcontract under this Agreement acts as
acceptance of the authority of the state auditor, under the direction of the legislative
audit committee, to conduct an audit or investigation in connection with those funds. An
entity that is the subject of an audit or investigation must provide the state auditor with
access to any information the state auditor considers relevant to the investigation or
audit.

State will not pay interest on any funds provided by Local Government.

State will not execute the contract for the construction of Project until the required
funding has been made available by Local Government in accordance with this
Agreement.

Local Government is authorized to submit requests for reimbursement by submitting
the original of an itemized invoice in a form and containing all items required by State
no more frequently than monthly, and no later than 90 days after costs are incurred. If
Local Government submits invoices more than 90 days after the costs are incurred,
and if federal funding is reduced as a result, State shall have no responsibility to
reimburse Local Government for those costs.

If Local government is an Economically Disadvantaged County (EDC) and if State has
approved adjustments to the standard financing arrangement, this agreement reflects
those adjustments.

4. Termination of the Agreement

A

AFA TASA (2020)

This Agreement may be terminated by any of the following conditions:

1. By mutual written consent and agreement of all parties;

2. By any party with 90 days written notice; or

3. By either party, upon the failure of the other party to fulfill the obligations as set
forth in this Agreement. Any cost incurred due to such breach of contract shall
be paid by the breaching party.

If the potential termination of this Agreement is due to the failure of Local Government

to fulfill its contractual obligations, State will notify Local Government that possible

breach of contract has occurred. Local Government should make every effort to

remedy the breach within a period mutually agreed upon by both parties.

The Agreement may be terminated by the State because the parties are not able to

execute a mutually agreeable amendment when the costs for Local Government

requested items increase significantly due to differing site conditions, determination

that Local government requested work is ineligible for federal or state cost

participation, or a more thorough definition of the Local Government’s proposed work

scope identifies greatly differing costs from those estimated. The State will reimburse

Local Government remaining funds to the Local Government within ninety (90) days of

termination;

If Local Government withdraws from Project after this Agreement is executed, Local

Government shall be responsible for all direct and indirect Project costs as identified by

the State’s cost accounting system and with 2 CFR Part 200 recapture requirements.

A project may be eliminated from the program as outlined below. If Project is

eliminated for any of these reasons, this Agreement will be appropriately terminated. A

project may be eliminated from the program, and this Agreement terminated, if:
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7.

Local Government fails to satisfy any requirements of the program rules cited in
43 Texas Administrative Code, Part 1, Chapter 11, Subchapter G, §§11.400 —
11.418.

The implementation of Project would involve significant deviation from the
activities proposed in the nomination form and approved by the Texas
Transportation Commission or MPO in consultation with State.

Local Government withdraws from participation in Project.

State determines that federal funding may be lost due to Project not being
implemented and completed.

Funds are not appropriated, in which case this Agreement shall be terminated
immediately with no liability to either party. Payment under this Agreement
beyond the current fiscal biennium is subject to availability of appropriated
funds.

A construction contract has not been awarded or construction has not been
initiated within three years after the date that the Commission or MPO selected
the project or by a letting date determined by the state and agreed to by the
Local Government.

Local Government fails to attend progress meetings at least twice yearly, as
scheduled by State.

F. State, at its sole discretion, may terminate this Agreement if State does not receive
project invoice from Local Government within 270 days of FPAA.
5. Amendments

This Agreement may be amended due to changes in the work, the amount of funding required
to complete Project, or the responsibilities of the parties. Such amendment must be made
through a mutually agreed upon, written amendment that is executed by the parties.

6. Remedies
This Agreement shall not be considered as specifying the exclusive remedy for any agreement
default, but all remedies existing at law and in equity may be availed of by either party to this
Agreement and shall be cumulative.

7. Utilities
Local Government shall be responsible for the adjustment, removal, or relocation of utilities or
utility facilities in accordance with applicable State laws, regulations, rules, policies, and
procedures, including any cost to State of a delay resulting from Local Government’s failure to
ensure that utilities or utility facilities are adjusted, removed, or relocated before the scheduled
beginning of construction. At the State’s discretion, State may reimburse Local Government
for minor, incidental utility adjustments that are identified during the preliminary engineering
phase if they are eligible for federal reimbursement. Local Government must obtain advance
approval for any variance from established procedures. Before a construction contract is let,
Local Government shall provide, at State’s request, a certification stating that Local
Government has completed the adjustment of all utilities that must be adjusted before
construction begins. Additional utility work may be required due to unknown conditions
discovered during construction. These costs may be eligible for TASA participation if the
following conditions are met: (1) the activity is required to complete Project; (2) the cost is

AFA TASA (2020)
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incidental to Project; and (3) TASA funding is available. Any change orders must be approved
by State prior to incurring any cost for which reimbursement is sought.

8. Environmental Assessment and Mitigation
Development of Project must comply with the National Environmental Policy Act and the
National Historic Preservation Act of 1966, which require environmental clearance of federal-
aid projects.

A

B.

The Local Government is responsible for the identification and assessment of any
environmental problems associated with the development of Project.

Local Government is responsible for the cost of any environmental problem’s mitigation
and remediation. These costs will not be reimbursed or credited towards Local
Government’s financial share of Project unless specified in the nomination form and
approved by State or MPO in consultation with State.

Local Government is responsible for providing any public meetings or public hearings
required for development of the environmental assessment, including any public
hearing requirements that may be necessary when adding a bike lane.

Before the advertisement for bids, Local Government shall provide to State written
documentation from the appropriate regulatory agency or agencies that all
environmental clearances have been obtained.

9. Compliance with Accessibility Standards
All parties to this Agreement shall ensure that the plans for and the construction of all projects
subject to this Agreement are in compliance with standards issued or approved by the Texas
Department of Licensing and Regulation (TDLR) as meeting or consistent with minimum
accessibility requirements of the Americans with Disabilities Act (P.L. 101-336) (ADA).

10. Architectural and Engineering Services

A

AFA TASA (2020)

Architectural and engineering services for preliminary engineering will be provided by
the Local Government. In procuring professional services, the parties to this
Agreement must comply with federal requirements cited in 23 CFR Part 172 if Project
is federally funded and Local Government will be seeking reimbursement for these
services or if these services will be used as in-kind contributions; and with Texas
Government Code Subchapter 2254 .A., in all cases. Professional services contracts for
federally funded projects must conform to federal requirements. For State-selected
projects, architectural and engineering services are not eligible for TASA
reimbursement.

The architectural contract documents shall be developed in accordance with the
standards of the American Institute of Architects, the U.S. Secretary of the Interior’s
Standards for Historic Preservation Projects, Standards and Guidelines for Archeology
and Historic Preservation, the National Register Bulletin Number 36: Guidelines for
Evaluating and Registering Historical Archeological Sites and in consultation with the
State Historic Preservation Officer, as applicable. The engineering plans shall be
developed in accordance with State’s applicable Standard Specifications for
Construction and Maintenance of Highways, Streets and Bridges and the two American
Association of State Highway and Transportation Officials’ (“AASHTQO”) publications, “A
Policy on Geometric Design of Highways and Streets” and “Guide for the Development
of Bicycle Facilities,” as applicable. All design criteria for bicycle and pedestrian bridges
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must comply with TxDOT’s Bridge Design Manual and AASHTO’s Load and
Resistance Factor Design (LRFD) Guide Specifications for the Design of Pedestrian
Bridges (latest edition) as applicable. All contract procurement procedures and
documents must adhere to the applicable requirements established in the Standard
Specifications for Construction and Maintenance of Highways, Streets and Bridges.
The use of other systems of specifications shall be approved by State in writing in
advance.

When architectural and engineering services are provided by or through Local
Government, Local Government shall submit any plans it has completed to State for
review and approval on an agreed upon schedule. Local Government may also submit
the plans to State for review any time prior to completion. Local Government shall
make the necessary revisions determined by State. Local Government will not let the
construction contract until all required plans have received State approval.

When architectural and engineering services are provided by or through State, then the
State is responsible for the delivery and performance of any required architectural or
preliminary engineering work. Local Government may review and comment on the
work, including any proposed changes to the scope of work, as required to accomplish
Project purposes. State will cooperate with Local Government in accomplishing these
Project purposes to the degree permitted by state and federal law.

11. Construction Responsibilities

A

The Local Government shall advertise for construction bids, issue bid proposals,
receive and tabulate the bids, and award and administer the contract for construction of
Project. Administration of the contract includes the responsibility for construction
engineering and for issuance of any change orders, supplemental agreements,
amendments, or additional work orders that may become necessary subsequent to the
award of the construction contract. To ensure federal funding eligibility, projects must
be authorized by State prior to advertising for construction.

All contract letting and award procedures must be approved by State prior to letting
and award of the construction contract, whether the construction contract is awarded
by State or by Local Government.

All contract change order review and approval procedures must be approved by State
prior to start of construction.

If the Local Government is the responsible party, the State must review and approve
change orders.

Upon completion of Project, the party constructing Project will issue and sign a
“Notification of Completion” acknowledging Project’s construction completion.

For federally funded contracts, the parties to this Agreement will comply with federal
construction requirements provided in 23 CFR Parts 633 and 635, and shall include the
latest version of Form “FHWA-1273” in the contract bidding documents. If force
account work will be performed, a finding of cost effectiveness shall be made in
compliance with 23 CFR Subpart 635.B.

Any field changes, supplemental agreements, or revisions to the design plans that may
occur after the construction contract is awarded will be mutually agreed to by State and
Local Government prior to authorizing the contractor to perform the work. Prior to
completion of Project, the party responsible for construction will notify the other party to
this Agreement of the anticipated completion date. All parties will be afforded the
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opportunity to assist in the final review of the construction services performed by the
contractor.

12. Project Maintenance

A

Upon completion of Project, Local Government will be responsible for maintaining the
completed facility for public use. The property shall be maintained and operated for the
purpose for which it was approved and funded for a period commensurate with the
federal investment or State rules, whichever is greater. Should Local Government at
any time after Project completion decide it can no longer maintain and operate Project
for its intended purpose, Local Government shall consult with State and the FHWA as
to the disposal or alternate uses, consistent with Project’s original intent. State may
require Local Government to return the federal funds in accordance with

2 CFR Part 200 federal recapture requirements. Should Local Government consider
conveying the property, State and FHWA must be notified prior to the sale, transfer, or
disposal of any property that received federal funds. Written concurrence of approval
for the transaction, detailing any required recapture, must be obtained from FHWA
prior to the transaction. Advance notice from Local Government of their intended action
must be submitted to State for an FHWA review a minimum of 90 days prior to any
action being taken by Local Government. Local Government shall be held responsible
for reimbursement of all federal funds used or a portion of those funds based on a pro-
rata amount, considering the original percentage of federal funds provided and the time
elapsed from Project completion date. This same percentage of reimbursement also
applies to any amount of profit that may be derived from the conveyance of the
property, as applicable.

Any manufacturer warranties extended to Local Government as a result of Project shall
remain in the name of Local Government. State shall not be responsible for honoring
any warranties under this Agreement.

Should Local Government derive any income from the development and operation of
Project, a portion of the proceeds sufficient for the maintenance and upkeep of the
property shall be set aside for future maintenance. A project income report shall be
submitted to State on a quarterly basis. Monies set aside according to this provision
shall be expended using accounting procedures and with the property management
standards established in 2 CFR Part 200.

Should any historic properties be included in or affected by this federally funded
Project, the historic integrity of the property and any contributing features must
continue to be preserved regardless of any approved changes that may occur
throughout the life of Project.

13. Right of Way and Real Property Acquisition

A

AFA TASA (2020)

Right of way and real property acquisition shall be the responsibility of Local
Government. Title to right of way and other related real property must be acceptable to
State before funds may be expended for the improvement of the right of way or real
property.

If Local Government is the owner of any part of Project site under this Agreement,
Local Government shall permit State or its authorized representative access to occupy
the site to perform all activities required to execute the work.
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Local Government will comply with and assume the costs for compliance with all the
requirements of Title Il and Title Il of the Uniform Relocation Assistance and Real
Property Acquisition Policies Act of 1970, 42 USC §4601 et seq., including those
provisions relating to incidental expenses incurred by the property owners in conveying
the real property to Local Government, and benefits applicable to the relocation of any
displaced person as defined in 49 CFR §24.2(g). Documentation to support such
compliance must be maintained and made available to State and its representatives for
review and inspection.

Local Government shall assume all costs and perform all work necessary to obtain
needed evidence of title or right of use to the real property required for development of
Project. Evidence of title or right of use shall be acquired in the name of (1) State, if the
real property is to be made part of the State Highway System, or (2) Local
Government, if the real property is not to be made part of the State Highway System.
The evidence of title or rights shall be acceptable to State, and be free and clear of all
encroachments. Local Government shall secure and provide easements and any
needed rights of entry over any other land needed to develop Project according to the
approved Project plans. Local Government shall be responsible for securing any
additional real property required for completion of Project.

Local Government shall prepare real property maps, property descriptions, and other
data as needed to properly describe the real property and submit them to State for
approval prior to Local Government acquiring the real property. Tracings of the maps
shall be retained by Local Government for a permanent record.

Local Government shall determine property values for each real property parcel to be
purchased with federal funds using methods acceptable to State and shall submit to
State a tabulation of the values so determined, signed by the appropriate Local
Government representative. The tabulations must list the parcel numbers, ownership,
acreage, and recommended compensation. The tabulation must be accompanied by
an explanation to support the estimated values, together with a copy of the
documentation and reports used in calculating each parcel’s value. Expenses incurred
by Local Government in performing this work may be eligible for reimbursement after
Local Government has received written authorization by State to proceed with
determination of real property values. State will review the data submitted and will base
its reimbursement for parcel acquisitions on these in determining the fair market
values. Local Government will not be reimbursed for right-of-way costs on state-
selected projects.

For State-selected TASA projects, Local Government shall not use eminent domain or
condemnation to acquire real property for this TASA Project.

Reimbursement for real property costs will be made to Local Government for real
property purchased in an amount not to exceed 80 percent of the cost of the real
property purchased in accordance with the terms and provisions of this Agreement.
Reimbursement will be in an amount not to exceed 80 percent of State’s
predetermined fair market value of each parcel, or the net cost thereof, whichever is
less. In addition, reimbursement will be made to Local Government for necessary
payments to appraisers for expenses incurred in order to assure good title. Local
Government will not be reimbursed for right-of-way costs on state-selected projects.
Local Government and current property owner are responsible for any costs associated
with the relocation of displaced persons and personal property as well as incidental
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expenses incurred in acquiring property to implement Project. State will not pay any of
these costs.

J. If Project requires the use of real property to which Local Government will not hold title,
a separate agreement between the owners of the real property and Local Government
must be executed prior to execution of this Agreement. The separate agreement
between Local Government and the current property owner must establish that Project
will be dedicated for public use for a period of time not less than ten years after project
completion and commensurate with the federal investment. For State-selected
projects, this is outlined in 43 Tex. Admin. Code §11.417. The separate agreement
must define the responsibilities of the parties as to the use of the real property and
operation and maintenance of Project after completion. The separate agreement must
be approved by State prior to its execution and a copy of the executed separate
agreement shall be provided to State.

K. Local Government shall execute individually or produce a legal document as necessary
to provide for Project’s continued use from the date of completion, and agrees to cause
the same to be recorded in the land records of the appropriate jurisdiction.

L. Local governments receiving federal funds must comply with 23 CFR Part 710 and 49
CFR Part 24, and with the procedures provided in Chapter 6 of the State’s Local
Government Project Policy Manual. Local Government agrees to monitor Project to
ensure: (1) continued use of the property for approved activities, and (2) the repayment
of the Federal funds, as appropriate. Local Government agrees to the review of their
Project accounts and site visits by State during the development of Project at any time.
Upon Project completion, State will continue to perform periodic visits to confirm
Project’s continued use and upkeep.

M. Before the advertisement for bids, Local Government shall provide a certification to
State that all real property has been acquired.

14. Insurance

A. Should this Agreement authorize Local Government or its contractor to perform any
work on State right of way, before beginning work, the entity performing the work shall
provide State with a fully executed copy of State's Form 1560 Certificate of Insurance
verifying the existence of coverage in the amounts and types specified on the
Certificate of Insurance for all persons and entities working on State right of way. This
coverage shall be maintained until all work on State right of way is complete. If
coverage is not maintained, all work on State right of way shall cease immediately, and
State may recover damages and all costs of completing the work.

B. For projects including buildings, Local Government agrees to insure the building
according to Department specifications and further agrees to name the Federal
Government as a “Loss Payee” should the building be destroyed.

15. Notices, Invoices, Payments, and Project Inquiries
All notices to either party shall be delivered personally or sent by certified or U.S. mail,
postage prepaid, addressed to that party at the following address:
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Local Government: State:
City of Laredo Texas Department of Transportation
ATTN: City Manager ATTN: Director of Contract Services
1110 Houston Street 125 E. 11t Street
Laredo, TX 78040 Austin, TX 78701

All notices shall be deemed given on the date delivered in person or deposited in the mail,
unless otherwise provided by this agreement. Either party may change the above address by
sending written notice of the change to the other party. Either party may request in writing that
notices shall be delivered personally or by certified U.S. mail, and that request shall be carried
out by the other party.

Invoicing, payment, and project inquiries must be sent to the following address, which the
State may change by sending written notice of the change to the Local Government:

Texas Department of Transportation
ATTN: Contract Specialist- TP&D
1618 Bob Bullock Loop

Laredo, TX 78043

All invoicing, payment, and project inquiries must include the following information:

County: Webb

Local Government: City of Laredo

CSJ No.: 0922-33-202

Project Name: ADA Bus Stops and Bicycle Plazas Ph. |l

Highway or Roadway: Various

16. Legal Construction
In case one or more of the provisions contained in this Agreement shall for any reason be held
invalid, illegal, or unenforceable in any respect, such invalidity, illegality, or unenforceability
shall not affect any other provisions and this Agreement shall be construed as if it did not
contain the invalid, illegal, or unenforceable provision.

17. Responsibilities of the Parties
Neither party is an agent, servant, or employee of the other party and each party is
responsible for its individual acts and deeds as well as the acts and deeds of its contractors,
employees, representatives, and agents.

18. Ownership of Documents
Upon completion or termination of this Agreement, all documents prepared by State shall
remain the property of State. All data prepared under this Agreement shall be made available
to State without restriction or limitation on their further use. All documents produced or
approved or otherwise created by Local Government shall be transmitted to State in the form
of photocopy reproduction on a monthly basis as required by State. The originals shall remain
the property of Local Government.
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19. Document and Information Exchange
Local Government agrees to electronically deliver to State all general notes, specifications,
contract provision requirements, and related documentation in a Microsoft Word or similar
format. If requested by State, Local Government will use State's document template. Local
Government shall also provide a detailed construction time estimate, including types of
activities and month in which the activity will be completed, in the format required by State.
This requirement applies whether Local Government creates the documents with its own
forces or by hiring a consultant or professional provider. At the request of State, Local
Government shall submit any information required by State in the format directed by State.

20. Compliance with Laws
The parties shall comply with all federal, state, and local laws, statutes, ordinances, rules and
regulations, and the orders and decrees of any courts or administrative bodies or tribunals in
any manner affecting the performance of this agreement. When required, Local Government
shall furnish State with satisfactory proof of this compliance.

21. Sole Agreement
This Agreement constitutes the sole and only agreement between the parties and supersedes
any prior understandings or written or oral agreements respecting the Agreement’s subject
matter.

22. Cost Principles
In order to be reimbursed with federal funds, the parties shall comply with the Cost Principles
established in 2 CFR Part 200 that specify that all reimbursed costs are allowable, reasonable,
and allocable to Project.

23. Procurement and Property Management Standards
The parties to this Agreement shall adhere to the procurement and property management
standards established in 2 CFR 200, Uniform Administrative Requirements, Cost Principles,
and Audit Requirements for Federal Awards, and to the Texas Uniform Grant Management
Standards. The State must pre-approve the Local Government’s procurement procedures for
purchases to be eligible for state or federal funds.

24. Inspection of Books and Records
The parties to this Agreement shall maintain all books, documents, papers, accounting
records, and other documentation relating to costs incurred under this Agreement and shall
make such materials available to the State, the Local Government, and, if federally funded, the
FHWA and the U.S. Office of the Inspector General or their duly authorized representatives for
review and inspection at its office during the Agreement period and for seven (7) years from
the date of final reimbursement by FHWA under this Agreement or until any impending
litigation or claims are resolved. Additionally, the State, the Local Government, and the FHWA
and their duly authorized representatives shall have access to all the governmental records
that are directly applicable to this Agreement for the purpose of making audits, examinations,
excerpts, and transcriptions.

25. Civil Rights Compliance
The parties to this Agreement are responsible for the following:

Page 13 of 18
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Compliance with Regulations: Both parties will comply with the Acts and the

Regulations relative to Nondiscrimination in Federally-assisted programs of the U.S.
Department of Transportation (USDOT), the Federal Highway Administration (FHWA),
as they may be amended from time to time, which are herein incorporated by reference
and made part of this Agreement.
Nondiscrimination: The Local Government, with regard to the work performed by it
during the Agreement, will not discriminate on the grounds of race, color, or national
origin in the selection and retention of subcontractors, including procurement of
materials and leases of equipment. The Local Government will not participate directly
or indirectly in the discrimination prohibited by the Acts and the Regulations, including
employment practices when the Agreement covers any activity, project, or program set
forth in Appendix B of 49 CFR Part 21.
Solicitations for Subcontracts, Including Procurement of Materials and Equipment: In all

solicitations either by competitive bidding or negotiation made by the Local
Government for work to be performed under a subcontract, including procurement of
materials or leases of equipment, each potential subcontractor or supplier will be
notified by the Local Government of the Local Government’s obligations under this
Agreement and the Acts and Regulations relative to Nondiscrimination on the grounds
of race, color, or national origin.
Information and Reports: The Local Government will provide all information and reports

required by the Acts, the Regulations, and directives issued pursuant thereto, and will
permit access to its books, records, accounts, other sources of information, and
facilities as may be determined by the State or the FHWA to be pertinent to ascertain
compliance with such Acts, Regulations or directives. Where any information required
of the Local Government is in the exclusive possession of another who fails or refuses
to furnish this information, the Local Government will so certify to the State or the
FHWA, as appropriate, and will set forth what efforts it has made to obtain the

information.

Sanctions for Noncompliance: In the event of the Local Government's noncompliance

with the Nondiscrimination provisions of this Agreement, the State will impose such
contract sanctions as it or the FHWA may determine to be appropriate, including, but

not limited to:

1. withholding of payments to the Local Government under the Agreement until the

Local Government complies and/or
2. cancelling, terminating, or suspending of the Agreement, in whole or in part.
Incorporation of Provisions: The Local Government will include the provisions of

paragraphs (A) through (F) in every subcontract, including procurement of materials
and leases of equipment, unless exempt by the Acts, the Regulations and directives
issued pursuant thereto. The Local Government will take such action with respect to
any subcontract or procurement as the State or the FHWA may direct as a means of
enforcing such provisions including sanctions for noncompliance. Provided, that if the
Local Government becomes involved in, or is threatened with, litigation with a
subcontractor or supplier because of such direction, the Local Government may
request the State to enter into such litigation to protect the interests of the State. In
addition, the Local Government may request the United States to enter into such
litigation to protect the interests of the United States.

AFA TASA (2020)
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26. Pertinent Non-Discrimination Authorities

During the performance of this Agreement, each party, for itself, its assignees, and successors

in interest agree to comply with the following nondiscrimination statutes and authorities;

including but not limited to:

A. Title VI of the Civil Rights Act of 1964 (42 U.S.C. § 2000d et seq., 78 stat. 252), (pro-
hibits discrimination on the basis of race, color, national origin); and 49 CFR Part 21.

B. The Uniform Relocation Assistance and Real Property Acquisition Policies Act of 1970,
(42 U.S.C. § 4601), (prohibits unfair treatment of persons displaced or whose property
has been acquired because of federal or federal-aid programs and projects).

C. Federal-Aid Highway Act of 1973, (23 U.S.C. § 324 et seq.), as amended, (prohibits
discrimination on the basis of sex).

D. Section 504 of the Rehabilitation Act of 1973, (29 U.S.C. § 794 et seq.) as amended,
(prohibits discrimination on the basis of disability); and 49 CFR Part 27.

E. The Age Discrimination Act of 1975, as amended, (42 U.S.C. § 6101 et seq.), (prohibits
discrimination on the basis of age).

F. Airport and Airway Improvement Act of 1982, (49 U.S.C. Chapter 471, Section 47123),
as amended, (prohibits discrimination based on race, creed, color, national origin, or
sex).

G. The Civil Rights Restoration Act of 1987, (PL 100-209), (Broadened the scope,
coverage and applicability of Title VI of the Civil Rights Act of 1964, The Age
Discrimination Act of 1975 and Section 504 of the Rehabilitation Act of 1973, by
expanding the definition of the terms “programs or activities” to include all of the
programs or activities of the federal-aid recipients, subrecipients and contractors,
whether such programs or activities are federally funded or not).

H. Titles Il and Il of the Americans with Disabilities Act, which prohibits discrimination on
the basis of disability in the operation of public entities, public and private
transportation systems, places of public accommodation, and certain testing entities
(42 U.S.C. §§ 12131-12189) as implemented by Department of Transportation
regulations at 49 C.F.R. Parts 37 and 38.

I The Federal Aviation Administration’s Nondiscrimination statute (49 U.S.C. § 47123)
(prohibits discrimination on the basis of race, color, national origin, and sex).

J. Executive Order 12898, Federal Actions to Address Environmental Justice in Minority
Populations and Low-Income Populations, which ensures nondiscrimination against
minority populations by discouraging programs, policies, and activities with
disproportionately high and adverse human health or environmental effects on minority
and low-income populations.

K. Executive Order 13166, Improving Access to Services for Persons with Limited English
Proficiency, and resulting agency guidance, national origin discrimination includes
discrimination because of limited English proficiency (LEP). To ensure compliance with
Title VI, the parties must take reasonable steps to ensure that LEP persons have
meaningful access to the programs (70 Fed. Reg. at 74087 to 74100).

L. Title IX of the Education Amendments of 1972, as amended, which prohibits the parties
from discriminating because of sex in education programs or activities (20 U.S.C. 1681
et seq.).

Page 15 of 18
AFA TASA (2020) Rev 6/23/2020



TxDOT: Federal Highway Administration:

CSJ # 0922-33-202 CFDA No. 20.205

District # 22- Laredo CFDA Title | Highway Planning and Construction
Code Chart 64 # | 24000 — City of Laredo

Project Name ADA Bus Stops and Bicycle Plazas Ph. Il AFA Not Used For Research & Development

27. Disadvantaged Business Enterprise Program Requirements

A. The parties shall comply with the Disadvantaged Business Enterprise (“DBE”) Program
requirements established in 49 CFR Part 26.

B. Local Government shall adopt, in its totality, State’s federally approved DBE program.

C. Local Government shall set an appropriate DBE goal consistent with State’s DBE
guidelines and in consideration of Local market, project size, and nature of the goods
or services to be acquired. Local Government shall have final decision-making
authority regarding the DBE goal and shall be responsible for documenting its actions.

D. Local Government shall follow all other parts of State’s DBE program referenced in
TxDOT Form 2395, Memorandum of Understanding Regarding the Adoption of the
Texas Department of Transportation’s Federally-Approved Disadvantaged Business
Enterprise by Entity, and attachments found at web address:
http://ftp.dot.state.tx.us/pub/txdot-info/bop/dbe/mou/mou_attachments.pdf.

E. Local Government shall not discriminate on the basis of race, color, national origin, or
sex in the award and performance of any DOT-assisted contract or in the
administration of its DBE program or the requirements of 49 CFR Part 26. Local
Government shall take all necessary and reasonable steps under 49 CFR Part 26 to
ensure non-discrimination in award and administration of DOT-assisted contracts.
State’s DBE program, as required by 49 CFR Part 26 and as approved by DOT, is
incorporated by reference in this Agreement. Implementation of this program is a legal
obligation and failure to carry out its terms shall be treated as a violation of this
Agreement. Upon notification to Local Government of its failure to carry out its
approved program, State may impose sanctions as provided for under 49 CFR Part 26
and may, in appropriate cases, refer the matter for enforcement under 18 USC 1001
and the Program Fraud Civil Remedies Act of 1986 (31 USC § 3801 et seq.).

F. Each contract Local Government signs with a contractor (and each subcontract the
prime contractor signs with a subcontractor) must include the following assurance:
“The contractor, sub-recipient, or sub-contractor shall not discriminate on the basis of
race, color, national origin, or sex in the performance of this contract. The contractor
shall carry out applicable requirements of 49 CFR Part 26 in the award and
administration of DOT-assisted contracts. Failure by the contractor to carry out these
requirements is a material breach of this agreement, which may result in the
termination of this agreement or such other remedy as the recipient deems
appropriate.”

28. Debarment Certifications
The parties are prohibited from making any award at any tier to any party that is debarred or
suspended or otherwise excluded from or ineligible for participation in Federal Assistance
Programs under Executive Order 12549, “Debarment and Suspension.” By executing this
Agreement, Local Government certifies that it and its principals are not currently debarred,
suspended, or otherwise excluded from or ineligible for participation in Federal Assistance
Programs under Executive Order 12549, and further certifies that it will not do business with
any party, to include principals, that is currently debarred, suspended, or otherwise excluded
from or ineligible for participation in Federal Assistance Programs under Executive Order
12549. The parties to this Agreement shall require any party to a contract, subcontract, or
purchase order awarded under this Agreement to certify its eligibility to receive federal funds
and, when requested by State, to furnish a copy of the certification.

Page 16 of 18
AFA TASA (2020) Rev 6/23/2020



TxDOT:

Federal Highway Administration:

CSJ#

0922-33-202 CFDA No. | 20.205

District #

22- Laredo CFDA Title | Highway Planning and Construction

Code Chart 64 # | 24000 — City of Laredo

Project Name

ADA Bus Stops and Bicycle Plazas Ph. Il AFA Not Used For Research & Development

If state

funds are used, the parties are prohibited from making any award to any party that is

debarred under the Texas Administrative Code, Title 34, Part 1, Chapter 20, Subchapter G,
Rule §20.585 and the Texas Administrative Code, Title 43, Part 1, Chapter 9, Subchapter G.

29. Lobbyi
In exec
and bel
A.

30. Federa
A.

AFA TASA (2020)

ng Certification

uting this Agreement, each signatory certifies to the best of that signatory’s knowledge
ief, that:

No federal appropriated funds have been paid or will be paid by or on behalf of the
parties to any person for influencing or attempting to influence an officer or employee
of any federal agency, a Member of Congress, an officer or employee of Congress, or
an employee of a Member of Congress in connection with the awarding of any federal
contract, the making of any federal grant, the making of any federal loan, the entering
into of any cooperative agreement, and the extension, continuation, renewal,
amendment, or modification of any federal contract, grant, loan, or cooperative
agreement.

If any funds other than federal appropriated funds have been paid or will be paid to any
person for influencing or attempting to influence an officer or employee of any agency,
a Member of Congress, an officer or employee of Congress, or an employee of a
Member of Congress in connection with federal contracts, grants, loans, or cooperative
agreements, the signatory for Local Government shall complete and submit the federal
Standard Form-LLL, “Disclosure Form to Report Lobbying,” in accordance with its
instructions.

The parties shall require that the language of this certification be included in the award
documents for all sub-awards at all tiers (including subcontracts, sub-grants, and
contracts under grants, loans, and cooperative agreements) and all sub-recipients shall
certify and disclose accordingly. Submission of this certification is a prerequisite
imposed by 31 USC §1352 for making or entering into this transaction. Any person who
fails to file the required certification shall be subject to a civil penalty of not less than
$10,000 and not more than $100,000 for each such failure.

| Funding Accountability and Transparency Act Requirements

Any recipient of funds under this agreement agrees to comply with the Federal Funding

Accountability and Transparency Act (FFATA) and implementing regulations at 2 CFR

Part 170, including Appendix A. This agreement is subject to the following award

terms: http://www.gpo.gov/fdsys/pkg/FR-2010-09-14/pdf/2010-22705.pdf and

http://www.gpo.gov/fdsys/pka/FR-2010-09-14/pdf/2010-22706.pdf.

Local Government agrees that it shall:

1. Obtain and provide to State a System for Award Management (SAM) number
(Federal Acquisition Regulation (FAR) Subpart 4.11) if this award provides more
than $25,000 in Federal funding. The SAM number may be obtained by visiting the
SAM website whose address is: https://sam.gov/SAM/pages/public/index.jsf

2. Obtain and provide to State a Data Universal Numbering System (DUNS)
number, a unique nine-character number that allows the federal government to
track the distribution of federal money. The DUNS number may be requested
free of charge for all businesses and entities required to do so by visiting the
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Dun & Bradstreet on-line registration website http://fedgov.dnb.com/webform;

and
3. Report the total compensation and names of its top five executives to State if:
a. More than 80 percent of annual gross revenues are from the Federal
government, and those revenues are greater than $25,000,000; and
b. The compensation information is not already available through reporting

to the U.S. Securities and Exchange Commission.

31. Single Audit Report

A. The parties shall comply with the requirements of the Single Audit Act of 1984, P.L. 98-
502, ensuring that the single audit report includes the coverage stipulated in 2 CFR
Part 200.

B. If threshold expenditures of $750,000 or more are met during the fiscal year, the Local
Government must submit a Single Audit Report and Management Letter (if applicable)
to TxDOT's Compliance Division, 125 East 11th Street, Austin, TX 78701 or contact
TxDOT’s Compliance Division at singleaudits@txdot.gov .

C. If expenditures are less than the threshold during Local Government's fiscal year, Local
Government must submit a statement to TxDOT's Compliance Division as follows: We
did not meet the $ expenditure threshold and therefore, are not required to
have a single audit performed for FY

D. For each year Project remains open for federal funding expenditures, Local

Government will be responsible for filing a report or statement as described above. The
required annual filing shall extend throughout the life of the agreement, unless
otherwise amended or Project has been formally closed out and no charges have been
incurred within the current fiscal year.

32. Signatory Warranty

Each signatory warrants that the signatory has necessary authority to execute this agreement
on behalf of the entity represented.

Each party is signing this agreement on the date stated under that party’s signature.

THE LOCAL GOVERNMENT
THE STATE OF TEXAS

Signature Signature
Kenneth Stewart
Typed or Printed Name Typed or Printed Name
Director of Contract Services
Typed or Printed Title Typed or Printed Title
Date Date
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ATTACHMENT B
PROJECT LOCATION MAP

Locations

. San Francisco Ave. & Park St.

. San Francisco Ave. & Bruni Ct.

. San Francisco Ave. and Frankfort St.
. San Francisco Ave. & Blair St.

. San Francisco Ave. & Poggenpohl St.
. San Francisco Ave. & Scott St.

. San Francisco Ave. & Sanchez St.

. San Francisco Ave. & Blair St.

. San Eduardo Ave. & Garcia St.

O©CoONOOOTRWN-=-
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| csJ# | 0922-33-202 | Project Name: | ADA Bus Stops and Bicycle Plazas Phase Il

ATTACHMENT C
PROJECT ESTIMATE AND SOURCE OF FUNDS
LG Performs PE Work or Hires Consultant / LG Lets Project for Construction

Work Performed by Local Government (“LG”)

Description of Total Project Federal Participation State Participation Local Government
Project Costs to be Incurred Cost Estimate Includes percentage for TDC Includes authorized Participation
apportionment on MPO-selected EDC amounts Includes authorized
projects where applicable EDC reduction
% Cost % Cost % Cost
M_M.ﬂ:_:@\_,\_m_om\macomﬁ_o:\zo:- $0 0% sol o% s0| 0% $0
Preliminary Engineering $0| 0% $0| 0% $0| 0% $0
Environmental Cost $0| 0% $0| 0% $0| 0% $0
Right of Way 0| 0% $0| 0% $0| 0% $0
Utilities 0] 0% $0| 0% $0| 0% $0
Construction Cost $ 125,000.00
Eligible In-Kind $0
Contribution Value
Total Construction Value
(sum of construction cost and in-kind
value) $ 125,000.00 | 80% $ 100,000.00 | 0% $0 | 20% $ 25,000.00
Work by LG Subtotal $ 125,000.00 $ 100,000.00 $25,000.00
Performed by the State (Local Participation paid up front by LG to TxDOT)
Preliminary Engineering’ $0|] 0% $0| 0% $0| 0% $0
Environmental Cost' $0|] 0% $0| 0% $0| 0% $0
Right of Way? $0| 0% $0| 0% $0| 0% $0
Utilities? $0| 0% $0| 0% $0| 0% $0
Construction Cost? | $
Eligible In-Kind $
Contribution Value o o o
Total Construction Value $0 0% o[ 0% o[ 0% $0
(sum of construction cost and in-kind
value)
Work by State Subtotal $0 $0 $0 $0
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| csJ# | 0922-33-202

Project Name:

ADA Bus Stops and Bicycle Plazas Phase I

Direct and Indirect State Costs Incurred for Review, Inspection, Administration & Oversight

Description of

Project Costs to be Incurred

Total Project
Cost Estimate

Federal Participation
Includes percentage for TDC

State Participation

Includes authorized

Local Government (LG)
Participation

TOTAL REMAINING
PARTICIPATION AFTER
IN-KIND CONTRIBUTION

project selection.

B Maximum federal TASA funds available for Project are $100,000.00.

AFA TASA LF (2020)

Page 2 of 2

The estimated total participation by Local Government is $37,500.00, plus 100% of overruns.
Total estimated payment by Local Government to State is $12,500.00.
"Local Government’s first payment of $
2Local Government’s second payment of $

4,500.00 is due to State within 30 days from execution of this contract.
8.000.00 is due to State within 60 days prior to the Construction contract being advertised for bids.
3If ROW is to be acquired by State, Local Government’s share of property cost will be due prior to acquisition.
The local match must be 20% or greater and may include eligible in-kind contributions, EDC adjustments, or TDCs if authorized as part of

This is an estimate; the final amount of Local Government participation will be based on actual costs.

apportionment on MPO-selected EDC amount Includes authorized

projects where applicable EDC reduction

% Cost % Cost % Cost
Preliminary Engineering’ $3,500| 0% $0| 0% $0 | 100% $ 3,500
Environmental Cost' $ 1,000 0% $0] 0% $0 | 100% $ 1,000
Right of Way' $0| 0% $0| 0% $0| 0% $0
Utilities™ $0|] 0% $0| 0% $0| 0% $0
Construction? $ 8,000 0% $0] 0% $0 | 100% $ 8,000
Direct State Costs Subtotal $12,500| 0% $0| 0% $0 | 100% $ 12,500
Indirect State Cost (4.52%) $6,215 $0 | 100% $6,215 $0
TOTAL PARTICIPATION $ 143,715 $ 100,000 $6,215 $ 37,500

in-kind Contribution Credit Applied [ISI ] 0% | 80

$ 37,500
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Mass Transit Board 68.
City Council-Regular
Meeting Date: 03/29/2021
Initiated By: Kristina L. Hale, Assistant City Manager
Staff Source: Claudia San Miguel, Transit General Manager

SUBJECT

2021-RT-05 Authorizing the Laredo Mass Transit Board to approve the second
version of the Texas Department of Transportation sponsored Public Transportation
Agency Safety Plan and establishing safety performance targets for El Metro Transit.

VENDOR INFORMATION FOR COMMITTEE AGENDA
N/A

PREVIOUS COUNCIL ACTION

On May 4, 2020, the Laredo Mass Transit Board approved the Texas Department of
Transportation sponsored Public Transportation Agency Safety Plan and establishing
Safety Performance Targets for EI Metro Transit.

BACKGROUND

On July 19, 2018 the FTA published the Public Transportation Agency Safety Plan
(PTASP) Final Rule, 49 CFR Part 673, which took effect July 19, 2019 requiring all
FTA Section 5307 recipient transit agencies to, within one calendar year after July 19,
2019, establish a PTASP that meets the requirements of Part 673.

Moving Ahead for Progress in the 21st Century (MAP-21) granted the Federal Transit
Administration (FTA) the authority to establish and enforce a comprehensive
framework to oversee the safety of public transportation throughout the United States.
MAP-21 expanded the regulatory authority of FTA to oversee safety, providing an
opportunity to assist transit agencies in moving towards a more holistic,
performance-based approach to Safety Management Systems (SMS). This authority
was continued through the Fixing America’s Surface Transportation Act (FAST Act).

In compliance with MAP-21 and the FAST Act, FTA promulgated a Public
Transportation Safety Program on August 11, 2016 that adopted SMS as the
foundation for developing and implementing a Safety Program. FTA is committed to
developing, implementing, and consistently improving strategies and processes to
ensure that transit achieves the highest practicable level of safety. SMS helps
organizations improve upon their safety performance by supporting the
institutionalization of beliefs, practices, and procedures for identifying, mitigating, and
monitoring safety risks. There are several components of the national safety program,



including the National Public Transportation Safety Plan (NSP) that FTA published to
provide guidance on managing safety risks and safety hazards. One element of the
NSP is the Transit Asset Management (TAM) Plan. Public transportation agencies
implemented TAM plans across the industry in 2018. The subject of this document is
the Public Transportation Agency Safety Plan (PTASP) rule, 49 CFR Part 673, and
guidance provided by FTA.

Safety is a core business function of all public transportation providers and should be
systematically applied to every aspect of service delivery. At Laredo Transit
Management, Inc. (LTMI), all levels of management, administration and operations are
responsible for the safety of their clientele and themselves. To improve public
transportation safety to the highest practicable level in the State of Texas and comply
with FTA requirements, the Texas Department of Transportation (TxDOT) has
developed this Agency Safety Plan (ASP) in collaboration with the City of Laredo and
the Laredo Mass Transit Board with fiduciary responsibility for (LTMI).

On May 4, 2020, the Laredo Mass Transit Board approved the initial PTASP for El
Metro Transit. The Safety Plan has been revised and LTMI staff requests approval of
the plan and performance targets as presented.

COMMITTEE RECOMMENDATION
N/A

STAFF RECOMMENDATION

Staff recommends approval of the Laredo Transit Management Inc. Public
Transportation Agency Safety Plan and Performance Targets.

Fiscal Impact

Fiscal Year: 2021

Bugeted Y/N?:

Source of Funds: No Fiscal Impact
Account #:

Change Order: Exceeds 25% Y/N:
FINANCIAL IMPACT:

Attachments
Safety Plan
Resolution No. 2021-RT-05




El Metro Transit

Agency SafetyPlan

Laredo Transit Management, Inc.

El Metro Transit
Public Transportation Agency Safety Plan

Version 2
[Date Adopted]
Incompliance with 49 CFR Part 673

Developed in conjunction with the
Texas Department of Transportation
and the Laredo Transit

Management, Inc.
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1. EXECUTIVE SUMMARY

Moving Ahead for Progress in the 21st Century (MAP-21) granted the Federal Transit Administration
(FTA) the authority to establish and enforce a comprehensive framework to oversee the safety of public
transportation throughout the United States. MAP-21 expanded the regulatory authority of FTA to
oversee safety, providing an opportunity to assist transit agencies in moving towards a more holistic,
performance-based approach to Safety Management Systems (SMS). This authority was continued
through the Fixing America’s Surface Transportation Act (FAST Act).

In compliance with MAP-21 and the FAST Act, FTA promulgated a Public Transportation Safety Program
on August 11, 2016 that adopted SMS as the foundation for developing and implementing a Safety
Program. FTA is committed to developing, implementing, and consistently improving strategies and
processes to ensure that transit achieves the highest practicable level of safety. SMS helps organizations
improve upon their safety performance by supporting the institutionalization of beliefs, practices, and
procedures for identifying, mitigating, and monitoring safety risks.

There are several components of the national safety program, including the National Public
Transportation Safety Plan (NSP), that FTA published to provide guidance on managing safety risks and
safety hazards. One element of the NSP is the Transit Asset Management (TAM) Plan. Public
transportation agencies implemented TAM plans across the industry in 2018., The subject of this
document is the Public Transportation Agency Safety Plan (PTASP) rule, 49 CFR Part 673, and guidance
provided by FTA.

Safety is a core business function of all public transportation providers and should be systematically
applied to every aspect of service delivery. At Laredo Transit Management, Inc. (LTMI), all levels of
Leadership, Administration and Operations are responsible for the safety of their clientele and
themselves. To improve public transportation safety to the highest practicable level in the State of
Texas and comply with FTA requirements, the Texas Department of Transportation (TxDOT) has
developed the initial Agency Safety Plan (ASP) in collaboration with Laredo Transit Management, Inc.
and the Laredo Transit Management, Inc. has updated the initial Agency Safety Plan to develop the
second version of the Public Transportation Agency Safety Plan in collaboration with the City of
Laredo and the Laredo Mass Transit Board with fiduciary responsibility for (LTMI).

To ensure that the necessary processes are in place to accomplish both enhanced safety at the local
level and the goals of the NSP, the City of Laredo, the Laredo Mass Transit Board and LTMI adopt this
ASP and the tenets of SMS including a Safety Management Policy (SMP) and the processes for Safety
Risk Management (SRM), Safety Assurance (SA), and Safety Promotion (SP), per 49 U.S.C. 5329(d)(1)(A).?
While safety has always been a primary function at LTMI, this document lays out a process to fully
implement an SMS over the next several years that complies with the PTASP final rule.

1Federal Register, Vol. 81, No. 24
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A. Plan Adoption —673.11(a)(1)

This Public Transit Agency Safety Plan is hereby adopted, certified as compliant, and signed by:

Claudia San Miguel, El Metro General Manager

ACCOUNTABLE EXECUTIVE SIGNATURE DATE

Since El Metro is considered a department of the City of Laredo, the main governing body is the Laredo
City Council acting as the Laredo Mass Transit Board. Approval of this plan by the City Council/Mass
Transit Board occurred on [Date] and is documented in RESOLUTION No. [Number] from the City Council
Meeting.

B. Certification of Compliance —673.13(a)(b)

El Metro certifies on [Date], that this Agency Safety Plan is in full compliance with 49 CFR Part 673 and
has been adopted and will be implemented by El Metro as evidenced by the plan adoption signature and
necessary City Council/Laredo Mass Transit Board approvals under Section 1.A of this plan. In addition,
El Metro will certify compliance with the PTASP regulation through FTA’s Transit Award Management
System (TrAMS) and the annual Certifications and Assurances process.




2. TRANSIT AGENCY INFORMATION - 673.23(D)

The City of Laredo began operating public transportation in 1985. LTMI was founded in 2003 and is
governed by the City of Laredo Mass Transit Board. The City contracts with First Transit, Inc. to provide
management and operating services. Under the contract, First Transit, Inc. provides a General Manager
and three Assistant General Managers. The General Manager is approved by the Laredo Mass Transit
Board to oversee the administrative functions of LTMI. LTMI is known as El Metro.

El Metro is the public transportation provider for the City of Laredo, Texas and is the largest transit
provider in the region. The El Metro main office/transfer center is located at 1301 Farragut St., Laredo,
TX 78040.

El Metro operates fixed route services seven days a week across 23 routes within the City of Laredo.
Schedules for fixed route service vary by route, with many routes having one schedule for Monday-
Friday or Monday-Saturday and another schedule for Saturdays or Sundays/Holidays. In addition, some
routes have A and B segments that have differing schedules. EI Metro also operates El Lift Paratransit,
which provides shared, origin to destination public transportation to people with disabilities who are
unable to use El Metro’s fixed route buses. El Lift uses the following service schedule:

e Monday, Wednesday, Friday: 5:00 am —10:30 pm
e Tuesday, Thursday: 5:30 am —10:30 pm
e Sunday: 8:00 am — 8:30 pm

El Metro Transit is provided by the City of Laredo through the Laredo Mass Transit Board and managed
by a private contractor, First Transit, Inc. which provides the General Manager and the management
team consisting of the Assistant General Manager of Maintenance & Facilities, the Assistant General
Manager of Administration and the Assistant General Manager of Operations. The Maintenance Asset
Officer, the Mobility Manager, the Operations Manager, the Transit Procurement Specialist, the Chief
Safety Officer (CSO), and Safety and Training Coordinator are part of Laredo Transit Management, Inc.

No additional transit service is provided by El Metro on behalf of another transit agency or entity at the
time of the development of this plan.
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Table 1 contains agency information, while an organizational chart for El Metro is provided in Figure 1.

TABLE 1: AGENCY INFORMATION
Information Type Information

Transit Agency Address 1301 Farragut St, Laredo, TX 78040

Name of Chief Safety Officer or SMS Executive . . )
673.23(d)(2) Adrian Chavera, Chief Safety Officer
Key Staff Monica Garcia, AGM of Administration/PIO

Key Staff Joe Lerma, Safety & Training Coordinator

Mode(s) of Service Covered by This Plan 673.11(b) Fixed Route Bus and Demand Response

Mgde(s) of Service Provided by the Tr.an5|t Agency Fixed Route Bus and Demand Response
(Directly operated or contracted service)
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FIGURE 1: EL METRO ORGANIZATIONAL CHART
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A. Authorities & Responsibilities — 673.23(d)

As stated in 49 CFR Part 673.23(d), El Metro has established the necessary authority, accountabilities,
and responsibilities for the management of safety amongst the key individuals within the organization,
as those individuals relate to the development and management of our SMS. In general, the following
defines the authority and responsibilities associated with our organization.

The Accountable Executive has ultimate responsibility for carrying out the SMS of our public
transportation agency, and control or direction over the human and capital resources needed to develop
and maintain both the ASP, in accordance with 49 U.S.C. 5329(d), and the agency’s TAM Plan, in
accordance with 49 U.S.C. 5326. The Accountable Executive has authority and responsibility to address
substandard performance in the El Metro SMS, per 673.23(d)(1).

Agency leadership and executive management include members of our agency leadership or executive
management, other than the Accountable Executive, CSO/SMS Executive, who have authority or
responsibility for day-to-day implementation and operation of our agency’s SMS.

The CSO is an adequately trained individual who has the authority and responsibility as designated by
the Accountable Executive for the day-to-day implementation and operation of the El Metro SMS. As
such, the CSO is able to report directly to our transit agency’s Accountable Executive.

Key staff are staff, groups of staff, or committees to support the Accountable Executive, CSO or SMS
Executive in developing, implementing, and operating our agency’s SMS.

Front line employees perform the daily tasks and activities where hazards can be readily identified so
the identified hazards can be addressed before the hazards become adverse events. These employees
are critical to SMS success through each employee’s respective role in reporting safety hazards, which is
where an effective SMS and a positive safety culture begins.

In addition, over the next year, El Metro Payroll and Benefits Coordinator in collaboration with the CSO
will be reviewing and modifying, if necessary, our current job descriptions to ensure the job descriptions
comply with 49 CFR Part 673.



3. SAFETY POLICIES AND PROCEDURES
A. Policy Statement —673.23(a)

El Metro recognizes that the management of safety is a core value of our business. The management
team at El Metro has embraced the SMS and is committed to developing, implementing, maintaining,
and constantly improving processes to ensure the safety of our employees, customers, and the general
public. All levels of management and frontline employees are committed to safety and understand that
safety is the primary responsibility of all employees.

El Metro is committed to:

e Communicating the purpose and benefits of the SMS to all staff, the union, managers,
supervisors, and employees. This communication will specifically define the duties and
responsibilities of each employee throughout the organization and all employees will receive
appropriate information and SMS training.

e Providing appropriate management involvement and the necessary resources to establish an
effective reporting system that will encourage employees to communicate and report any
unsafe work conditions, hazards, or at-risk behavior to the management team.

e |dentifying hazardous and unsafe work conditions and analyzing data from the employee
reporting system. After thoroughly analyzing provided data, the transit operations division will
develop processes and procedures to mitigate safety risk to an acceptable level.

e Ensuring that no action will be taken against employees who disclose safety concerns through
the reporting system, unless disclosure indicates an illegal act, gross negligence, or deliberate or
willful disregard of regulations or procedures.

e Establishing Safety Performance Targets (SPT) that are realistic, measurable, and data driven.

e Continually improving our safety performance through management processes that ensure

appropriate safety management action is taken and is effective.

Claudia San Miguel, El Metro General Manager



Frontline employees are a significant source of safety data. These employees are typically the first to
spot unsafe conditions that arise from unplanned conditions either on the vehicles, in the maintenance
shop, or in the field during operations. For this reason, the Employee Safety Reporting Program (ESRP)
is a major tenet of the PTASP Rule. Under this rule, agencies must establish and implement a process
that allows employees to report safety conditions directly to senior management; provides protections
for employees who report safety conditions to senior management; and includes a description of
employee behaviors that may result in disciplinary action.

El Metro has the LTMI Employee Safety Reporting Program (ESRP) (Appendix A, Table 8 shows the
document name, file name, and date of adoption) under which the employees are expected to use
established procedures to submit comments, information, and assistance where safety and health is
concerned. The program requires employees to report hazards, unsafe conditions, and unsafe
behaviors to the Safety & Training Coordinator, Chief Safety Officer, their immediate Supervisor, any
Safety Planning Advisory Committee (SPAC) member or Department Leadership. Employees have the
option of submitting reports confidentially using the LTMI Employee Safety Hazard Reporting Form
(Appendix A) and as such can report concerns without fear of repercussions. The program also calls for
employees to meet on a regular basis to discuss safety and health issues. These meetings also provide
another avenue for employees to report concerns.

In addition, El Metro has a policy in place in the General Rules, Regulations and Policies Employee
Handbook (Appendix A) that requires employees who discover a condition which imperils the welfare of
passengers, employees, and/or equipment to promptly report the problem to the Maintenance,
Supervisor or Dispatcher.

El Metro also has a Customer Comment/Complaint Procedure and Record Retention Policy (Appendix A)
that ensures riders of the system have an easy and accessible way to provide feedback to the agency.
This procedure provides customers with a variety of ways to contact El Metro with comments or
complaints and also provides protocols for feedback acknowledgment and customer report retention. In
addition, employees can also submit safety concerns, anonymous or not, using the customer
comment/complaint form on www.elmetrotransit.com.

During the annual review, El Metro will review and modify, if necessary, both our internal and external
reporting procedures and programs to develop them into a full ESRP to ensure that the procedure
complies with 49 CFR Part 673. LTMI Employee Safety Reporting Program Implementation, LTMI will
conduct Instruction-Led Training for all employees. They will be presented with a PowerPoint
presentation and copies of the reporting form. In addition, LTMI will post avenues for reporting, with
protections, at each Department’s bulletin board. Any changes will be submitted at annual certification.
On march 23, 2020, El Metro forwarded the LTMI Employee Safety Reporting Program and memo, via
certified mail, to the Union.


http://www.elmetrotransit.com/

In general, the El Metro ESRP will ensure that all employees are encouraged to report safety conditions
directly to senior management or their direct supervisor for elevation to senior management. The policy
will include any contract employees. The policy also includes what protections are afforded to
employees who report safety related conditions and describes employee behaviors that are not covered
by those protections. The policy also elaborates on how safety conditions that are reported will be
reported back to the initiator(s) — either to the individual or groups of individuals or organization,
dependent on the nature of the safety condition.

To bolster the information received from frontline employees, El Metro will continue to review our
current policy for how our agency receives information and safety related data from employees and
customers. If necessary, we will develop additional means for receiving, investigating and reporting the
results from investigations back to the initiator(s) — either to the person, groups of persons, or
distributed agency- wide to ensure that future reporting is encouraged.

El Metro is committed to ensuring the safety of our clientele, personnel and operations. Part of that
commitment is developing an SMS and agency wide safety culture that reduces agency risk to the lowest
level possible. The first step in developing a full SMS and agency wide safety culture is communicating
our LTMI Safety Management Policy (SMP) (Appendix A, Table 8 shows the document name, file name,
and date of adoption) throughout our agency. LTMlI initiated the communication on August 4, 2020 to all
Executive Leadership, Administration, All Department Leadership and Route Supervisors. LTMI will
provide Instruction-Led Training to all employees so that they can be familiar with our SMP and where
they can find it. It will be posted at all Department’s bulletin boards. Any rules or procedures will be
provided to the Union.

The SMP and safety objectives are at the forefront of all communications. This communications strategy
will include posting the policy in prominent work locations for existing employees and adding the policy
statement to the on-boarding material for all new employees. In addition, the policy statement will
become part of our agency’s regular safety meetings and other safety communications efforts. The
policy will be signed by the Accountable Executive so that all employees know that the policy is
supported by management.



Possible methods of communicating the LTMI Safety Management Policy to employees include, but are
not limited to, the following:

e New Employee Orientation

e Driver’s Training

e Internal Marketing Strategies

e Instructor-Led Training

e Safety Meetings

e El Metro Toolbox Talk (Safety Bulletin)
e Safety Planning Advisory Committee
o Staff Meetings

e Department Bulletin Boards

e Employee Handbooks

e Email

e \Webex webinar

B. PTASP Development and Coordination with TxDOT - 673.11(d)

This PTASP has been developed by TxDOT on behalf of Laredo & Webb county Area Metropolitan
Planning Organization, which is the Metropolitan Planning Organization (MPO) for the area, and LTMI
in accordance with all requirements stated in 49 CFR Part 673 applicable to a small public
transportation provider. TxDOT mailed a formal call for participation in a State sponsored PTASP
development process to all Texas Section 5307 small bus transit agencies on January 15, 2019 and
followed that call with a series of phone calls and additional correspondence. El Metro provided a
letter to TxDOT opting into participation on March 15, 2019 and has been an active participant in the
development of this plan through sharing existing documentation and participating in communication
and coordination throughout the development of this plan. The El Metro documentation used in the
development of this plan is presented in Table 8, in Appendix A.

In support of tracking performance on our Safety Assurance (SA) and Safety Promotion (SP) processes, El
Metro conducted a safety culture survey from December 21, 2019 to December 30, 2019. This yearly
survey is intended to help El Metro assess how well we communicate safety and safety performance
information throughout our organization by gauging how safety is perceived and embraced by El
Metro’s administrators, supervisors, staff and contractors. The survey is designed to help us assess how
well we are conveying information on hazards and safety risks relevant to employees’ roles and
responsibilities and informing employees of safety actions taken in response to reports submitted
through our ESRP. Results from our most recent survey were analyzed and incorporated into the
implementation strategies contained in this ASP.
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Once the documents were reviewed, an on-site interview was conducted with El Metro on October 28,
2019 to gain a better understanding of the agency and the agency’s personnel. This understanding was
necessary to ensure that the ASP was developed to fit El Metro’s size, operational characteristics, and
capabilities.

The draft ASP was delivered to LTMI/ElI Metro in March 2020 for review and comment. Once review was
completed and any adjustments made, the final was delivered to LTMI/El Metro for review and adoption.

C. PTASP Annual Review — 673.11(a)(5)

Per 49 U.S.C. 5329(d)(1)(D), this plan includes provisions for annual updates of the SMS. As part of El
Metro’s ongoing commitment to fully implementing SMS and engaging our agency employees in
developing a robust safety culture, El Metro will review the ASP and all supporting documentation
annually. The review will be conducted as a precursor to certifying to FTA that the ASP is fully compliant
with 49 CFR Part 673 and accurately reflects the agency’s current implementation status. Certification
will be accomplished through El Metro’s annual Certifications and Assurances reporting to FTA.

The annual review will include the ASP and supporting documents (Standard Operating Procedures
[SOP], Policies, Manuals, etc.) that are used to fully implement all the processes used to manage safety
at El Metro. All changes will be noted (as discussed below) and the Accountable Executive will sign and
date the title page of this document and provide documentation of approval by the Laredo Mass Transit
Board whether by signature or by reference to resolution.

As processes are changed to fully implement SMS or new processes are developed, El Metro will track
those changes for use in the annual review. In addition, Instructor-Led Training will be provided to all
employees informing them of any changes. The annual ASP review will follow the update activities and
schedule provided below in Table 2.

TABLE 2: ASP ANNUAL UPDATE TIMELINE
Jul Aug Sept Oct Nov Dec Jan Feb

Review SMS Documentation
e Safety Management Policy;
e Safety Risk Management;
e  Safety Assurance; and
e  Safety Promotion. .

Draft Revised ASP ----::,---
| |

Deadline: Comments on Revised ASP Draft ] e ]
|

Report Targets to TxDOT and the Laredo Urban
Transportation Study




As shown in Table 2, activities are as follows:

e July 1to September 30, LTMI Leadership will review Agency Operations;

(E%yamaro

o July 1 to September 30, the Accountable Executive, key personnel, and the CSO will review SMS

documentation;
e QOctober 15, deadline for any revision requests;
e (QOctober 16 to November 15, draft revised ASP;
e December 29, deadline on comments for revised ASP draft;

e January 2 to January 31, Laredo Mass Transit Board adoption;

e February 1 to February 15, report Safety Performance Targets to TxDOT and the Laredo Webb

County Area Metropolitan Planning Organization;

e February 16 to February 28, update version number, adopt and certify plan compliance in FTA’s

TrAMS.

The implementation of SMS is an ongoing and iterative process, and, as such, this PTASP is a working
document. Therefore, a clear record of changes (Appendix B, Section B) and adjustments is kept in the
PTASP for the benefit of safety plan performance management and to comply with Federal statutes.

D. PTASP Maintenance —673.11(a)(2)(c)

El Metro will follow the annual review process outlined above and adjust this ASP as necessary to

accurately reflect current implementation status. This plan will document the processes and activities
related to SMS implementation as required under 49 CFR Part 673 Subpart C and will make necessary

updates to this ASP as El Metro continues to develop and refine our SMS implementation.

E. PTASP Documentation and Recordkeeping —673.31

At all times, EI Metro will maintain documents that set forth our ASP, including those documents related

to the implementation of El Metro’s SMS and those documents related to the results from SMS
processes and activities. EI Metro will also maintain documents that are included in whole, or by

reference, that describe the programs, policies, and procedures that our agency uses to carry out our
ASP and all iterations of those documents. These documents will be made available upon request to the
FTA, other Federal entity, or TXDOT. El Metro will maintain these documents for a minimum of three

years after the documents are created. These additional supporting documents are cataloged in
Appendix A and the list will be kept current as a part of the annual ASP review and update.
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F. Safety Performance Measures —673.11(a)(3)

The PTASP Final Rule, 49 CFR Part 673.11(a)(3), requires that all public transportation providers must
develop an ASP to include safety performance targets (SPTs) based on the safety performance measures
established under the NSP. The safety performance measures outlined in the NSP were developed to
ensure that the measures can be applied to all modes of public transportation and are based on data
currently being submitted to the NTD. The safety performance measures included in the NSP are
fatalities, injuries, safety events, and system reliability (State of Good Repair as developed and tracked
in the TAM Plan).

There are seven (7) SPTs that must be included in each ASP that are based on the four (4) performance
measures in the NSP. These SPTs are presented in terms of total numbers reported and rate per
100,000 Vehicle Revenue Miles (VRM). Each of the seven (7) is required to be reported by mode as
presented in Table 3.

TABLE 3: NSP SAFETY PERFORMANCE MEASURES
Safety Performance Measure

Total Number Reported Rate Per 100,000 VRM

System Reliability Mean distance between major mechanical failure

Table 4 presents El Metro’s reported baseline numbers for each of the performance measures. El Metro
collected the past five (5) years of reported data to develop the rolling averages listed in the table.

TABLE 4: BASELINE 2020 SAFETY PERFORMANCE MEASURES

Rate of Mean
Safety Distance

Rate of Rate of
. . . e Safety Events Between
Fatalities Fatalities per Injuries  Injuries per Events per Major
100,000 VRM 100,000 VRM 100,000 Mechanical
VRM Failure
Demand
0 0.00% 0.2 0.38% 0.2 0.38% 60,138
Response

*rate = total number x 100,000 /total vehicle revenue miles traveled
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Table 5: 5-Year Safety Performance for El Metro by Mode of Service.

. X 5-Year Rolling
SPT Category For Fixed Route Service 2016 2017 2018 2019 2020
Average

Tota Number o njures P U U BT T TR

Annual VRM 1,705,954

1,698,756 | 1,691,818 | 1,703,477 (1,748,090 1,709,619

. 5-Year Rolling
SPT Category For Demand Response Service 2016 2017 2018 2019 2020 A
verage

Tota Number o Ftaliies o | o | o | o | o | o |
Total Number of mjures o | o | o | o | 1| o |

Annual VRM 258,691 | 262,814 | 261,744 | 251,877 | 171,234 | 241,272

Calendar Year 2020 Safety Performance Targets
FIXED ROUTE DEMAND RESPONSE

Calendary SSPT2020N kel P Calendar FSPI20201 I ET:E14 Y
Year 2020 Year 2020

O] 1o

1.17
5
34,247
1,748,090 171,234

OO=
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While safety has always been a major component of our agency operation, the adoption of this ASP will
result in changes across all aspects of the organization designed to improve safety outcomes. The SPTs
set in Table 6 and Table 7 reflect an acknowledgment that SMS implementation will produce new
information that will be needed to accurately set meaningful SPTs. We will set our 2021 targets at the
current NTD reported five-year average as we continue the process of fully implementing our SMS and
develop our targeted safety improvements. This will ensure that we do no worse than our baseline
performance over the last five years. At the bottom of Table 5.5, Our 2020 Safety Performance Targets
are provided. In the Fixed Route Mode, we met 3 targets and the VRMs exceeded our target due to our
Circulators Routes that started July 19, 2019. In addition, Fixed Route safety events did not meet our
initial target, we had an additional two events. Our Demand Response Safety Performance Targets met
two targets. We had an increase of injuries by one event and the safety events increased by two events
compared to our initial targets. Demand Response VRMs decreased due to the limited capacity, which
resulted in less ridership due to the COVID-19 Pandemic.

TABLE 6: FIXED ROUTE (BUS) SAFETY PERFORMANCE TARGETS
Mode Baseline

Rate of Fatalities per 100,00 VRM 0.00% 0.00%
Rate of Injuries per 100,000 VRM 0.08% 0.08%

\Ij;tlsl of Safety Events per 100,000 0.11% 0.11%

*rate = total number for the year x 100,000 /total vehicle revenue miles traveled

TABLE 7: DEMAND RESPONSE SAFETY PERFORMANCE TARGETS
Mode Baseline Target

Rate of Fatalities per 100,000 VRM | 0.00% 0.00%
Rate of Injuries per 100,000 VRM 0.38% 0.38%

sat& of Safety Events per 100,000 0.38% 0.38%

*rate = total number for the year x 100,000/total vehicle revenue miles travele
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As part of the annual review of the ASP, El Metro will re-evaluate our SPTs and determine whether the
SPTs need to be refined. As more data is collected as part of the SRM process discussed in this plan, El
Metro may begin developing safety performance indicators to help inform management on safety
related investments.

G. Safety Performance Target Coordination —673.15(a)(b)

El Metro will make our SPTs available to TxDOT and the Laredo & Webb county Area Metropolitan
Planning Organization to aid in those agencies’ respective regional and long-range planning processes.
To the maximum extent practicable, El Metro will coordinate with TxDOT and the Local MPO in the
selection of State and MPO SPTs as documented in the Interagency Memorandum of Understanding
(MOU) (Appendix A).

Each year during the FTA Certifications and Assurances reporting process, El Metro will transmit any
updates to our SPTs to both the Laredo & Webb county Area Metropolitan Planning Organization and
TxDOT (unless those agencies specify another time in writing).

4. SAFETY MANAGEMENT SYSTEMS - 673 SUBPART C

As noted previously, FTA has adopted SMS as the basis for improving safety across the public
transportation industry. In compliance with the NSP, National Public Transportation Safety Plan, and 49
CFR Part 673, El Metro is adopting SMS as the basis for directing and managing safety and risk at our
agency. El Metro has always viewed safety as a core business function. All levels of management and
employees are accountable for appropriately identifying and effectively managing risk in all activities
and operations in order to deliver improvements in safety and reduce risk to the lowest practical level
during service delivery.

SMS is comprised of four basic components: SMP, SRM, SA, and SP. The SMP and SP are the enablers
that provide structure and supporting activities that make SRM and SA possible and sustainable. The
SRM and SA are the processes and activities for effectively managing safety as presented in Figure 2.
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FIGURE 2: SAFETY MANAGEMENT SYSTEMS
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Implementing SMS at El Metro will be a major undertaking over the next several years. This ASP is the
first step to putting in place a systematic approach to managing the agency’s risk. El Metro has already
taken several steps to implement SMS, such as developing this initial ASP and designating a CSO. During
the first year of implementation, EI Metro will identify SMS roles and responsibilities and key
stakeholder groups, identify key staff to support implementation, and ensure the identified staff receive
SMS training. El Metro will also develop a plan for implementing SMS, inform stakeholders about the
ASP, and discuss our progress toward implementation with the City of Laredo, the Laredo Mass Transit
Board and our agency’s planning partners.

A. Safety Risk Management —673.25

By adopting this ASP, El Metro is establishing the SRM process presented in Figure 3 for identifying
hazards and analyzing, assessing and mitigating safety risk in compliance with the requirements of 49
CFR Part 673.25. The SRM processes described in this section are designed to implement the El Metro
SMS.
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FIGURE 3: SAFETY RISK MANAGEMENT PROCESS
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The following teams will be used in the Safety Risk Assessment Process:

e SMS Team: The SMS Team consists of the Safety and Training Coordinator (if not available, the
Route Supervisor with Added Safety Duties will assist) and the Chief Safety Officer.

e Safety Risk Assessment Team: The Safety Risk Assessment Team consists of the SMS Team and
a qualified person from respective department.

LTMI’s Chief Safety Officer and Safety and Training Coordinator, if available, supported by qualified
personnel from respective department will review and address each employee report and safety
event, ensuring that hazards and their consequences are appropriately identified and resolved
through LTMI’s SRM process and that reported deficiencies and non-compliance with rules or
procedures are managed through LTMI’s Safety Assurance process.

LTMI’s Chief Safety Officer discusses actions taken to address reported safety conditions during the
qguarterly SMS Committee Meetings. Additionally, if the reporting employee provided his or her name
during the reporting process, the Chief Safety Officer or designee will follow up directly with the
employee and a Union representative to investigate the concern. The Chief Safety Officer will discuss
any mitigations that are implemented to the employees through SPAC and Training/Safety Meetings.

LTMI uses the SRM process as a primary method to ensure the safety of our operations, passengers,
employees, vehicles, and facilities. It is a process whereby hazards and their consequences are
identified, assessed for potential safety risk, and resolved in a manner acceptable to LTMI’s
leadership. LTMI’s SRM process allows us to carefully examine what could cause harm and determine
whether we have taken sufficient precautions to minimize the harm, or if further mitigations are
necessary.

LTMI’s Safety Risk Assessment Team will work to identify hazards and consequences, assess safety
risk of potential consequences, and mitigate safety risk. The results of LTMI’s SRM process are
documented in our Safety Risk Register and referenced materials. Hazards, risk assessments and
mitigations will be presented and discussed in the quarterly SMS Committee meetings, Quarterly
Safety Planning Advisory Committee meetings, and Operations meetings and Maintenance meetings.
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LTMI’s SRM process applies to all elements of our system including our operations and maintenance;
facilities and vehicles; and personnel recruitment, training, and supervision.

The SRM is focused on implementing and improving actionable strategies that El Metro has
undertaken to identify, assess and mitigate risk. The creation of a Risk Register provides an accessible
resource for documenting the SRM process, tracking the identified risks, and documenting the
effectiveness of mitigation strategies in meeting defined safety objectives and performance measures.

The draft Risk Register is presented in Figure 4.

FIGURE 4: DRAFT RISK REGISTER

EL METRO RISK REGISTER

As the SRM process progresses through the steps of identifying what may be wrong, what could happen
as a result, and what steps El Metro is taking to resolve the risk and mitigate the hazard, the CSO
completes and publishes the various components of the Risk Register. These components include the
use of safety hazard identification, safety risk assessment, and safety risk mitigation, as described in the
following sections.




El Metro has a Job Safety Checklist (Monthly Safety Walk Checklist) and a Safety Equipment Checklist,
both of which are found in Section X of the Safety Policy (Appendix A). These checklists provide a means
of regularly inspecting job sites and equipment to identify potential hazards before they result in
negative safety outcomes. El Metro has a Hazard Communication Program located in Section 9 of the
General Rules, Regulations and Policies Employee Handbook. This program is based on the requirements
of the Occupational Safety Health Administration (OSHA)’s Hazard Communication Standard. In
addition, El Metro’s Maintenance and Facility Plan (Appendix A) details procedures for preventative
maintenance for vehicles and facilities. Although the current procedures have been effective in
achieving our safety objectives, to ensure compliance with 49 CFR Part 673, El Metro is working to
implement the following expanded SRM hazard identification process.

The El Metro SRM hazard identification process is a forward-looking effort to identify safety hazards
that could potentially result in negative safety outcomes. In the SRM process, a hazard is any real or
potential condition that can cause injury, illness, or death; damage to or loss of the facilities,
equipment, rolling stock, or infra- structure of a public transportation system; or, damage to the
environment.

The safety hazard identification process offers LTMI the ability to identify hazards and potential
consequences in the operation and maintenance of our system. Hazards can be identified through a
variety of sources, including:

e Through training and reporting procedures, LTMI ensures personnel can identify hazards and
that each employee clearly understands that the employee has a responsibility to immediately
report any safety hazards identified to the employee’s supervisors. Continued training helps
employees to develop and improve the skills needed to identify hazards.

e Employee hazard identification training (TAPTCO) coupled with the ESRP ensures that LTMI has
full use of information from frontline employees for hazard identification.

e Upon receiving the hazard report, Supervisors/Leadership will communicate the identified
hazard to the SMS Team and the CSO will register the hazard into the risk register for risk
assessment, classification and mitigation.

e In carrying out the risk assessment, the CSO uses standard reporting forms (e.g. Facility (Lessee)
Inspection Work Sheet (Appendix A) and Fixed Route Trip Cards to mitigate mechanical based
safety hazards that are identified) and other reports completed on a routine basis by
administrative, operations and maintenance. The LTMI Employee Safety Reporting Program
(Appendix A) contains procedures for flagging and reporting hazards as a part of day-to-day
operations using different avenues to report, anonymous or not.



Supervisors are responsible for performing and documenting regular safety assessments, which
include reporting and recommending methods to reduce identified hazards.

LTMI uses incident reports and records to determine specific areas of training that need to be
covered with employees to ensure safety hazard identification is continually improved, and thus
ensure that hazards are identified before an event recurrence.

Incident reports are also analyzed by the SMS team (Safety & Training Coordinator and Chief
Safety Officer) to identify any recurring patterns or themes that would help to identify underlying
hazards and root causes of the event that can be mitigated to prevent recurrence.

The SMS Team uses the following forms for hazard identification and investigation for the
purpose of finding causal factors and documenting the mitigations and the mitigation
monitoring:

o From the ESRP, the LTMI_Employee Safety Hazard Reporting Form (Appendix A);

o From the LTMI Workers’ Compensation Policy and Procedure (Appendix A), the LTMI
Employee Report of Injury 7 2020 and the LTMI Responding Supervisor’s Investigation
Report of Occupational Injury Form 7 2020;

o From the LTMI Accident and Incident Reporting and Investigation Standard Operating
Procedures SOP-AIRIP-201 (Appendix A), the LTMI_Claims_Notice_5 2020,
BUS_ACCIDENT_PASSENGER_MANIFEST_5 2017, SUPERVISORS _REPORT_OF_INCIDENT 7
2020, SUPERVISOR_VEHICLE_ACCIDENT_REPORT 5 2020,
LTMI_HAZARD_INVESTIGATOR_FORM_4 2020 and the LTMI_ACTION_PLAN_4 2020;

o for Mitigation Monitoring, the
DEMAND_RESPONSE_MITIGATION_MONITORING_FORMS_7 2020 (Appendix A),
FIXED_ROUTE_MITIGATION_MONITORING_FORMS_7 2020 (Appendix A),
TRANSIT_CENTER_MITIGATION_MONITORING_FORMS_7 2020 (Appendix A),
MAINTENANCE_DEPARTMENT_MITIGATION_MONITORING_FORMS_7 2020 and the
LTMI_MITIGATION_FOLLOW_UP_FORM 8.2020 (Appendix A).

If a hazard is such that an employee would be reluctant to report the information due to
perceived negative consequences (e.g. disciplinary action), alternative, anonymous reporting
mechanisms are available through an anonymous suggestion box outside Operations
Department Offices, or anonymous online reporting form www.elmetrotransit.com , or other
secure mechanism.

To increase the safety knowledge of our agency, the CSO, key safety personnel, SPAC Committee
and qualified personnel from the respective department are also encouraged to participate in
available professional development activities and peer-to-peer exchanges as a source of
expertise and information on lessons learned and best practices in hazard identification.


http://www.elmetrotransit.com/
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Other sources for hazard identification include:

ESRP;

Review of vehicle camera footage;

Review of monthly performance data and safety performance targets;
Observations from supervisors;

Maintenance reports;

Comments from customers, passengers, and third parties, including LTMI’s transit insurance pool
and vendors;

First Group America Reports;

Safety Planning Advisory Committee meetings, SMS Committee meetings, Operations meetings
and Maintenance meetings;

Results of audits and inspections of vehicles and facilities;

Results of training assessments;

Investigations into safety events, incidents, and occurrences

Inspections of personnel job performance, vehicles, facilities and other data
Safety trend analysis on data currently collected

Training and evaluation records

Internal safety audits

External sources of hazard information could include:

FTA and other federal or state authorities;
Reports from the public;

Safety bulletins from manufacturers or industry associations.




When a safety concern is observed by LTMI’s management or supervisory personnel, whatever the
source, it is reported to LTMI’s SMS Team. Procedures for reporting hazards to LTMI’s SMS Team are
reviewed yearly and recommendations are made by the LTMI Leadership Committee. LTMI’s SMS Team
also receives employee reports from the ESRP, customer comments related to safety, internal/external
inspections and safety event reports. LTMI’s Chief Safety Officer reviews these sources for hazards and
documents them in LTMI’s Safety Risk Register. LTMI’s Chief Safety Officer also may enter hazards into
the Safety Risk Register based on their review of LTMI’s operations and maintenance, the results of
audits and observations, and information received from FTA and other oversight authorities, as well as
the National Transportation Safety Board. LTMI’s Chief Safety Officer may conduct further analyses of
hazards and consequences entered into the Safety Risk Register to collect information and identify
additional consequences and to inform which hazards should be prioritized for safety risk assessment.
In following up on identified hazards, LTMI’s SMS Team may:

e Reach out to the reporting party, if available, to gather all known information about the reported
hazard;

e Conduct a walkthrough of the affected area, assessing the possible hazardous condition,
generating visual documentation (photographs and/or video), and taking any measurements
deemed necessary;

e Conduct interviews with employees in the area to gather potentially relevant information on the
reported hazard;

e Review any documentation associated with the hazard (records, reports, procedures,
inspections, technical documents, etc.);

e Contact other departments that may have association with or technical knowledge relevant to
the reported hazard,

e Review any past reported hazards of a similar nature; and
e Evaluate tasks and/or processes associated with the reported hazard.

LTMI’s SMS Team will then prepare an agenda to discuss identified hazards and consequences with the
Safety Planning Advisory Committee during Quarterly meetings. This agenda may include additional
background on the hazards and consequences, such as the results of trend analysis, vehicle camera
footage, vendor documentation, reports and observations, or information supplied by FTA or other
oversight authorities.

Any identified hazard that poses a real and immediate threat to life, property, or the environment must
immediately be brought to the attention of the Accountable Executive and addressed through the SRM
process for safety risk assessment and mitigation. This means that the Chief Safety Officer believes
immediate intervention is necessary to preserve life, prevent major property destruction, or avoid harm
to the environment that would constitute a violation of Environmental Protection Agency or Any State
environmental protection standards. Otherwise, the Safety Risk Assessment Team will prioritize hazards
for further SRM activity.



In addition to identifying the hazard, the hazard identification process also classifies the hazard by type
(organizational, technical or environmental) to assist the CSO in identifying the optimal combination of
departmental leadership and qualified personnel from the respective department to select in
assembling the safety risk assessment team.

The various hazard types can also be categorized by subcategory for each type. For example,
organizational hazards can be subcategorized into resourcing, procedural, training or supervisory
hazards. Each of the subcategories implies different types of mitigation strategies and potentially affect
overall agency resources through varying costs for implementation. Technical hazards can be
subcategorized into operational, maintenance, design and equipment. Additionally, environmental
hazards can be subcategorized into weather and natural, which is always a factor for every operation.

As part of the new SRM process, El Metro has developed methods to assess the likelihood and severity
of the consequences of identified hazards, and prioritizes the hazards based on the safety risk. The
process continues the use of the Risk Register described in the previous section to address the next two
components.

To accurately assess a risk, El Metro may need to perform an investigation. El Metro currently
investigates accidents or crashes in accordance to the LTMI Employee Accident / Incident Investigation
and Reporting Standard Operating Procedures SOP-AlIP-201 (Appendix A) but will need to develop a full
investigation procedure to inform the SRM process. The investigation procedure will start with LTMI
Employee Accident / Incident Investigation and Reporting Standard Operating Procedures SOP-AIIP-201
and the framework found in the General Rules, Regulations and Policies Employee Handbook and will be
developed to cover all risk assessment. Once fully developed, the document will become the
Investigation SOP. The SOP will include accident investigation procedures as well as risk investigation
procedures. These procedures will be used to investigate risks identified from multiple sources
including the ESRP.
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Safety risk is based on an assessment of the likelihood of a potential consequence and the potential
severity of the consequences in terms of resulting harm or damage. The risk assessment also considers
any previous mitigation efforts and the effectiveness of those efforts. The results of the assessment are
used to populate the sixth and seventh components of the Risk Register as presented in Figure 5.

FIGURE 5: SAFETY RISK ASSESSMENT STEPS IN POPULATING THE RISK REGISTER

EL METRO RISK REGISTER

LTMI assesses safety risk associated with identified safety hazards using its safety risk assessment
process. This includes an assessment of the likelihood and severity of the consequences of hazards,
including existing mitigations, and prioritizing hazards based on safety risk.

The LTMI Safety Risk Assessment Team assess prioritized hazards using LTMI’s Safety Risk Matrix
(Appendix). This matrix expresses assessed risk as a combination of one severity category and one
likelihood level, also referred to as a hazard rating. For example, a risk may be assessed as “1A” or the
combination of a Catastrophic (1) severity category and a Frequent (A) probability level.
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Figure 6. Safety Risk Assessment Matrices

Safety Risk Assessment Matrix

Severity

Category Criteria

Description

Could result in one or more of the following:

e Serious injury requiring hospitalization for more than 48
hours, commencing within 7 days from the date of event.

High 2 e Reversible significant environmental impact

e Accident or Incident with a Monetary loss equal to or
exceeding $5,000.00 but not exceeding 10,000

Could result in one or more of the following:

e Injury requiring immediate transport away from the
scene for medical attention (1 or more persons) that may
result in one (1) or more lost work day(s)

Medium g ) _ ;
o Reversible moderate environmental impact
e Accident or Incident with a Monetary loss equal to or
exceeding $500 but not exceeding $5,000.00
Could result in one or more of the following:
e Injury requiring first aid
Low 4 e Minimal environmental impact

e Accident or Incident with a Monetary loss less than $500
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Likelihood Levels

Individual item System or Vehicle Fleet

Will occur frequently. Potential
Probable B Will occur several times in the | consequence may be experienced
life of an item. less than twice 21,667 to 143,250
VRM.
. L Will occur several times. Potential
. Likely to occur sometime in the .
Occasional C life of an item consequence may be experienced
' once per 65,001 to 429,750 VRM.
Unlikely but can reasonably be
Unlikely, but possible to occur | expected to occur. Potential
Remote D . . . .
in the life of an item. consequence may be experienced
once per 130,000 to 859,500 VRM.
So unlikely, it can be assumed | Unlikely to occur, but possible.
Improbable E occurrences may pot be Poten.tlal consequence may be
experienced in the life of an | experienced less than once per
item. 260,000 to 1,719,000 VRM.

Risk Assessment Matrix

Critical High Medium Low
Likelihood 1 2 3 4
MEDIUM - 4A
Probable - B MEDIM | MEDIUM - 48

Occasional - C

-2C -3C
1D -2D

Remote - D

Improbable -
E
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Figure 7. Safety Risk Acceptance Actions.

Risk intolerable, requires action from LTMI Accountable
Executive and Chief Safety Officer to mitigate the safety risk
immediately,

Risk reduction/mitigation must be considered. Where risk
reduction/mitigation is not practical or viable, acceptance by
Accountable Executive is required.

Risk is considered acceptable but would be reviewed if
reoccurs.

This matrix also categorizes combined risks into levels, High, Medium, or Low, based on the likelihood
of occurrence and severity of the outcome.

For purposes of accepting risk:

e “High” hazard ratings will be considered unacceptable and require action from LTMI Accountable
Executive and Chief Safety Officer to mitigate the safety risk immediately,

e “Medium” hazard ratings will be considered undesirable and require LTMI’s SMS Team and
Safety Risk Assessment Team to make a decision regarding their acceptability. Where risk
reduction/mitigation is not practical or viable, acceptance by Accountable Executive is required.,
and

e “Low” hazard ratings may be accepted by the Chief Safety Officer without additional review but
monitored by the respective department.

e Using a categorization of High, Medium, or Low allows for hazards to be prioritized for mitigation
based on their associated safety risk.

Once sufficient information has been obtained, the Chief Safety Officer will facilitate completion of
relevant sections of the Safety Risk Register, using the LTMI Safety Risk Assessment Matrix. The Safety
Risk Assessment Team may seek support from the SMS Committee in obtaining additional information
to support the safety risk assessment. The Chief Safety Officer will document the safety risk
assessment, including hazard rating and mitigation options for each assessed safety hazard in the
Safety Risk Register.

The SMS Team will schedule safety risk assessment activities with the qualified person from the
respective department and prepare a Safety Risk Assessment Package. The SMS Team will present the
Safety Risk Assessment Package in the SMS Committee meeting, Operations meeting, Maintenance
meeting and Safety Planning Advisory Committee meeting. This package is distributed at least one
week (Approx.) in advance of the meetings. During the meeting, the SMS Team reviews the hazard and
its consequence(s) and reviews available information distributed in the Safety Risk Assessment Package
on severity and likelihood.



The Risk Assessment Matrix is an important tool. If a risk is assessed and falls within one of the red
zones, the risk is determined to be unacceptable under existing circumstances. This determination
means that management must act to mitigate the situation. This is the point in the process when Safety
Risk Mitigations are developed. If the risk is assessed and falls within one of the yellow zones, the risk is
determined to be acceptable, but monitoring is necessary. If the risk falls within one of the green zones,
the risk is acceptable under the existing circumstances.

The Chief Safety Officer will maintain on file all Safety Committee agendas, Safety Risk Assessment
Packages, additional information collection, and completed Safety Risk Register sections for a period of
three years from the date of generation.

The EI Metro Safety Policy (Appendix A) contains a list of Basic Safety Rules that help to mitigate
potential risks that may be present in the day-to-day operations of the agency. This list includes rules
such as:

e All personnel will be required to attend safety meetings;
e Warning signs, barricades, and tags will be used to the fullest extent and shall be obeyed; and

e Horseplay on the jobsite is strictly prohibited.

El Metro also has several SOPs/policies/programs in place to help mitigate and prevent potential risks.
These include, but are not limited to:

e Aerial Platform and Scissor Lift SOP;
e Powered Industrial Truck SOP;
e Electrical Safety Program; and

e Personal Protective Equipment SOP.

LTMI’s Accountable Executive and Chief Safety Officer review current methods of safety risk mitigation
and establish methods or procedures to mitigate or eliminate safety risk associated with specific
hazards based on recommendations from the SMS Committee and Safety Planning Advisory
Committee. LTMI can reduce safety risk by reducing the likelihood and/or severity of potential
consequences of hazards.

Prioritization of safety risk mitigations is based on the results of safety risk assessments. LTMI’s Chief
Safety Officer tracks and updates safety risk mitigation information in the Safety Risk Register and
makes the Register available to the SMS Committee and Safety Planning Advisory Committee during
meetings and to LTMI staff, employees and Contractors upon request.

In the Safety Risk Register, LTMI’s Chief Safety Officer will also document any specific measures or
activities, such as reviews, observations or audits that will be conducted to monitor the effectiveness of
mitigations once implemented (Follow up).



Over the next year, LTMI will provide Instruction-Led Training on Safety Risk Mitigation Process and
Procedures to all key personnel and Department Heads.

In addition, as part of the Employee Safety Reporting Program (Appendix A), El Metro management and
supervisors review all injury and illness documentation annually to analyze occurrences, identify trends,
and plan courses of corrective action.

Upon completion of the risk assessment, the CSO, Safety and Training Coordinator and subject matter
experts continue populating the Risk Register by identifying mitigations or strategies necessary to
reduce the likelihood and/or severity of the consequences. The goal of this step is to avoid or eliminate
the hazard or, when elimination is not likely or feasible, to reduce the assessed risk rating to an
acceptable level. However, mitigations do not typically eliminate the risk entirely.

To accomplish this objective, the CSO, through the safety risk management team, works with qualified
personnel from the respective department or section to which the risk applies. The risk management
team then conducts a brainstorming exercise to elicit feedback from staff and supervisors with the
highest level of expertise in the components of the hazard.

Documented risk resolution and hazard mitigation activities from previous Risk Register entries and the
resolution’s documented level of success at achieving the desired safety objectives may also be
reviewed and considered in the process. If the hazard is external (e.g., roadway construction by an
outside agency) information and input from external actors or experts may also be sought to take
advantage of all reasonably available resources and avoid any unintended consequences.

Once a mitigation strategy is selected and adopted, the strategy is assigned to an appropriate staff
member or team for implementation. The assigned personnel and the personnel’s specific
responsibilities are entered into the Risk Register. Among the responsibilities of the mitigation team
leader is the documentation of the mitigation effort, including whether the mitigation was carried out as
designed and whether the intended safety objectives were achieved. This information is recorded in the
Risk Register for use in subsequent SA activities and to monitor the effectiveness of the SRM program.

B. Safety Assurance — 673.27 (a)

Safety Assurance means processes within the El Metro Safety Management System that function to
ensure a) the implementation and effectiveness of safety risk mitigation, and b) EI Metro meets or
exceeds our safety objectives through the collection, measurement, analysis and assessment of
information.

SA helps to ensure early identification of potential safety issues. SA also ensures that safeguards are in
place and are effective in meeting critical El Metro safety objectives and contribute towards SPTs.

Through our Safety Assurance process, LTMI:

e Evaluates our compliance with operations and maintenance procedures to determine whether
our existing rules and procedures are sufficient to control our safety risk;



e Assesses the effectiveness of safety risk mitigations to make sure the mitigations are
appropriate and are implemented as intended;

e Investigates safety events to identify causal factors; and

e Analyzes information from safety reporting, including data about safety failures, defects, or
conditions.

LTMI has many processes in place to monitor its entire transit system for compliance with operations
and maintenance procedures, including:

e Safety audits,
e Informalinspections,

e Regular review of onboard camera footage from accident to assess drivers and specific
incidents,

e Safety surveys,

e ESRP,

e Investigation of safety events,

e Daily data gathering and monitoring of data related to the delivery of service, and
e Regular vehicle inspections and preventative maintenance.

Results from the above processes are compared against recent performance trends quarterly by the
SMS Committee to determine where action needs to be taken. Upon approval by the SMS Committee,
the SMS Team will enter any identified non-compliant or ineffective activities, including mitigations,
back into the SRM process for re-evaluation.

LTMI monitors safety risk mitigations to determine if they have been implemented and are effective,
appropriate, and working as intended. The Chief Safety Officer maintains a list of safety risk
mitigations in the Safety Risk Register. The mechanism for monitoring safety risk mitigations varies
depending on the mitigation.

The Chief Safety Officer establishes one or more mechanisms for monitoring safety risk mitigations as
part of the mitigation implementation process and assigns monitoring activities to the appropriate
director, manager, or supervisor. These monitoring mechanisms may include tracking a specific metric
on daily, weekly, or monthly logs or reports; conducting job performance observations; or other
activities (Form used for performance monitoring attached in Appendix B). The Chief Safety Officer
will attempt to make use of existing LTMI processes and activities before assigning new information
collection activities.



LTMI’s SMS Team and Safety Planning Advisory Committee review the performance of individual
safety risk mitigations during bimonthly Safety Planning Advisory Committee meetings, based on the
reporting schedule determined for each mitigation, and determine if a specific safety risk mitigation is
not implemented or performing as intended. If the mitigation is not implemented or performing as
intended, the SMS Team and Safety Planning Advisory Committee will propose a course of action to
modify the mitigation or take other action to manage the safety risk. The Chief Safety Officer will
approve or modify this proposed course of action and oversee its execution.

LTMI’s SMS Team also monitor LTMI’s operations on a large scale to identify mitigations that may be
ineffective, inappropriate, or not implemented as intended by:

e Reviewing results from accident, incident, and occurrence investigations;

e Monitoring employee safety reporting;

e Reviewing results of internal safety audits and inspections; and

e Analyzing operational and safety data to identify emerging safety concerns.

The Chief Safety Officer works with the Safety and Training Coordinator and Accountable Executive to
carry out and document all monitoring activities.

LTMI maintains documented procedures for conducting safety investigations of events (accidents,
incidents, and occurrences, as defined by FTA) to find causal and contributing factors and review the
existing mitigations in place at the time of the event (see LTMI Safety Event Reporting and
Investigation Procedures Manual for specific procedures for Reporting and conducting safety
investigations). These procedures also reflect all traffic safety reporting and investigation
requirements established by Texas Department of Transportation.

The SMS Team maintains all documentation of LTMI’s investigation policies, processes, forms,
checklists, activities, and results. As detailed in LTMI’s procedures, an investigation report is prepared
and sent to the SMS Team for integration into their analysis of the event.

LTMI’s SMS Team will determine whether:
e The accident was preventable or non-preventable;
e Personnel require discipline or retraining;

e The causal factor(s) indicate(s) that a safety hazard contributed to or was present during the
event; and

e The accident appears to involve underlying organizational causal factors beyond just individual
employee behavior.

The SMS Team routinely review safety data captured in employee safety reports, safety meeting
minutes, customer complaints, and other safety communication channels. When necessary, the SMS
Team ensure that the concerns are investigated or analyzed through LTMI’s SRM process.



The SMS Team also review internal and external reviews, including audits and assessments, with
findings concerning LTMI’s safety performance, compliance with operations and maintenance
procedures, or the effectiveness of safety risk mitigations.

As the first step in the El Metro SA program, El Metro collects and monitors data on safety performance
indicators through a variety of mechanisms described in the following sections. Safety performance
indicators can provide early warning signs about safety risks. EI Metro currently relies primarily on
lagging indicators representing negative safety outcomes that should be avoided or mitigated in the
future. However, initiatives are underway to adopt a more robust set of leading indicators that monitor
conditions that are likely to contribute to negative outcomes in the future. In addition to the day-to-day
monitoring and investigation procedures detailed below, El Metro will review and document the safety
performance monitoring and measuring processes as part of the annual update of this ASP.

El Metro monitors our system for personnel compliance with operations and maintenance procedures
and also monitors these procedures for sufficiency in meeting safety objectives. A list of documents
describing the safety related operations and maintenance procedures cited in this ASP is provided in
Appendix A of this document.

Supervisors monitor employee compliance with El Metro standard operating procedures through direct
observation and review of information from internal reporting systems such as the Employee Safety
Reporting Program and Customer Comment/Complaint Procedure and Record Retention Policy
(Appendix A) from both employees and customers.

El Metro addresses non-compliance with standard procedures for operations and maintenance activities
through a variety of actions, including revision to training materials and delivery of employee and
supervisor training if the non-compliance is systemic. If the non-compliance is situational, then activities
may include supplemental individualized training, coaching, and heightened management oversight,
among other remedies.

Sometimes personnel are fully complying with the procedures, but the operations and maintenance
procedures are inadequate and pose the risk of negative safety outcomes. In this case, the cognizant
person submits the deficiency or description of the inadequate procedures to the SRM process. Through
the SRM process, the SRM team will then evaluate and analyze the potential organizational hazard and
assign the identified hazard for mitigation and resolution, as appropriate. The SRM team will also
conduct periodic self-evaluation and mitigation of any identified deficiencies in the SRM process itself.



Department Heads are required to monitor investigation reports of safety events and SRM resolution
reports to monitor the department’s operations to identify any safety risk mitigations that may be
ineffective, inappropriate, or not implemented as intended. If it is determined that the safety risk
mitigation did not bring the risk to an acceptable level or otherwise failed to meet safety objectives,
then the Department Head resubmits the safety risk/hazard to the SRM process. The CSO will workwith
the Safety & Training Coordinator and qualified personnel from the respective department to re-analyze
the hazard and consequences and identify additional mitigation or alternative approaches to
implementing the mitigation.

El Metro currently conducts investigations of safety events. From a SA perspective, the objective of the
investigation is to identify causal factors of the event and to identify actionable strategies that El Metro
can employ to address any identifiable organizational, technical or environmental hazard at the root
cause of the safety event.

El Metro uses the After-Accident Investigation procedure located in the General Rules, Regulations and
Policies Employee Handbook, the LTMI Employee Accident / Incident Investigation and Reporting
Standard Operating Procedures SOP-AIIP-201 and the LTMI Workers’ Compensation Policy and
Procedure to identify safety and operational risks based on individual assets.

Safety Event Investigations that seek to identify and document the root cause of an accident or other
safety event are a critical component of the SA process because they are a primary resource for the
collection, measurement, analysis and assessment of information. El Metro gathers a variety of
information for identifying and documenting root causes of accidents and incidents, including but not
limited to:

e Stop, identify yourself and Radio Dispatch immediately giving them the location and your bus
number. (A Supervisor or Dispatcher will call the Police and Ambulance when necessary).
Employees are required to report all accidents/incidents within five (5) minutes after the
occurrence. Dispatch will notify the Safety and Training Coordinator and a Route Supervisor
of theaccident/incident.

e Assist the injured person, but do not move them except to avoid danger. Use extreme care and
protect yourself avoiding contact with bodily fluids.

e Secure full names, addresses, and telephone numbers of:

a. Passengers

b. Other driver

c. Injured persons
d. Witnesses

e Make a sketch showing names of streets, positions of cars, and direction of traffic at the time of
the accident.

e Do not argue, accuse, nor give statements to the media or bystanders.



e Do not discuss the mechanical condition of the vehicle with anyone except Company
Supervisory personnel

o Refer the operator for required drug and alcohol testing in compliance with 49 CFR § 655.44
Post-accident testing, if the safety event meets the definition of accident in 49 CFR §655.44.

e Dispatcher on duty or Route Supervisor will give the Operator an incident report to complete
before the Operator leaves that day. Dispatcher will transmit the Operator’s report to the
Safety & Training Coordinator.

e The CSO and the Safety & Training Coordinator, working with qualified personnel from the
respective department, evaluate the incident reports and other available information to
determine the root cause of the accident/event. Follow up with driver or other cognizant
parties may be necessary to elicit additional information.

e The CSO identifies any hazards noted in the incident report and refers those hazards to the SRM
process.

After the accident has been cleared up by law enforcement, an employee shall not leave the scene until
released by Dispatcher or Supervisor. It is extremely important that the employee creates a complete,
specific, and legible report. The employee must complete and submit the report of the accident by the
end of his/her work schedule. A complete, specific, and legible report must be made for every accident
or incident, however slight, which occurs on or near a company vehicle in case of a passenger or
pedestrian accident; even if the person involved declines to give his name or states that he is unhurt, a
full report should be made.

The El Metro Drug and Alcohol Policy (Appendix A) requires that any accidents resulting in a fatality will
subject any involved El Metro employee to post-accident drug and alcohol testing. The policy also
provides the conditions under which employees will be subject to post-accident drug and alcohol testing
following an accident resulting in no fatalities.

In addition, the General Rules, Regulations and Policies Employee Handbook contains procedures for
how to react to and report other more specific incidents, such as hit and runs, fires on vehicles, and
disabled vehicles.

As a primary part of the internal safety reporting program, our agency monitors information reported
through the ESRP. When a report originating through the complaint process documents a safety hazard,
the supervisor submits the hazards identified through the internal reporting process, including previous
mitigation in place at the time of the safety event. The supervisor submits the hazard report to the SRM
process to be analyzed, evaluated and, if appropriate, assigned for mitigation/resolution.



Because leading indicators can be more useful for safety performance monitoring and measurement
than lagging indicators, El Metro is undertaking efforts to implement processes to identify and monitor
more leading indicators or conditions that have the potential to become or contribute to negative safety
outcomes. This may include trend analysis of environmental conditions through monitoring National
Weather Service data; monitoring trends toward or away from meeting the identified SPTs; or other
indicators as appropriate.

C. Safety Promotion — 673.29

Management support is essential to developing and implementing SMS. SP includes all aspects of how,
why, when and to whom management communicates safety related topics. SP also includes when and
how training is provided. The following sections outline both the safety competencies and training that
El Metro will implement and how safety related information will be communicated.

El Metro provides comprehensive training to all employees regarding each employee’s job duties and
general responsibilities. This training includes safety responsibilities related to the employee’s position.
In addition, regular Operations and Maintenance safety meetings are held to ensure that safety related
information is relayed to the key members of our agency’s safety processes.

As part of SMS implementation, El Metro will be conducting the following activities:

e Conduct a thorough review of all current general staff categories (administrative, driver,
supervisor, mechanic, maintenance, etc.) and the respective staff safety relatedresponsibilities.

e Assess the training requirements spelled out in 49 CFR Part 672 and the various courses
required for different positions. (El Metro is not subject to the requirements under 49 CFR Part
672 but will review the training requirements to understand what training is being required of
other larger agencies in the event these trainings might be useful).

e Assess the training material available on the FTA PTASP Technical Assistance Center website.

e Review other training material available from industry sources such as the Community
Transportation Association of America and the American Public Transportation Association
websites.

e Develop a set of competencies and trainings required to meet the safety related activities for
each general staff category.

e Develop expectations for ongoing safety training and safety meeting attendance.

e Develop a training matrix to track progress on individuals and groups within the organization.



Adjust job notices associated with general staff categories to ensure that new personnel
understand the safety related competencies and training needs and the safety related
responsibilities of the job.

Include refresher training in all trainings and apply it to agency personnel and contractors.

LTMI SMS implementation is important and the CSO is the resource person for providing a corporate
perspective on LTMI’s approach to safety management. OSHA, FTA, TXDOT and SMS training will be
provided to key personnel and all Department Heads. Courses, conferences or training seminars will
include but are not limited to:

Defensive driver training

Behind-the-wheel training

On-the-job training for maintenance functions

Occupational safety training

Informal staff meetings

Webinars

Formal certification from accredited institutions

Other forms of training required for employees and contractors designated as “directly
responsible for safety”

Safety Management training topics may include:

Initial Safety Training for All Staff
o Basic principles of safety management including the integrated nature of
SMS, risk management, safety culture, etc.
o Corporate safety goals and objectives, safety policy, and safety standards
o Importance of complying with the safety policy and SMS procedures, and the
approach to disciplinary actions for different safety issues
o Organizational structure, roles and responsibilities of staff in relation to safety
Transit agency’s safety record, including areas of systemic weakness
Requirements for ongoing internal assessment of organization safety
performance (e.g. employee surveys, safety audits, and assessments)
Reporting accidents, incidents, and perceived hazards
Lines of communication for safety managers
Feedback and communication methods for the dissemination of safety information
Safety promotion and information dissemination

o O

O O O O



e Safety Training for Operations and Maintenance Personnel

O

O O O O

Unique hazards facing operational personnel

Seasonal safety hazards and procedures (e.g. winter operations)
Procedures for hazard reporting

Procedures for reporting safety events (accidents and incidents)
Emergency procedures

e Safety Training for Key Personnel and Department Heads

O
O
O

Principles of the SMS
Management responsibilities and accountabilities for safety
Legal issues (e.g. liability)

e Training for the Chief Safety Officer and Safety & Training Coordinator

O

O O O 0O O O O O O

Familiarization with different transit modes, types of operation, routes, etc.
Understanding the role of human performance in safety event causation and prevention
Operation of the SMS

Investigating safety events

Crisis management and emergency response planning

Safety promotion

Communication skills

Performing safety audits and assessments

Monitoring safety performance

National Transit Database (NTD) safety event reporting requirements

LTMI’s SMS Team coordinate LTMI’s safety communication activities for the SMS. LTMI's
Communication activities focus on the three categories of communication activity established in 49
CFR Part 673 (Part 673):

e Communicating safety and safety performance information throughout the agency: LTMI
communicates information on safety and safety performance in all Safety Planning Advisory
Committee meetings and during quarterly SMS Committee Meetings. LTMI also has a
permanent agenda item in all Operations and Maintenance Meetings dedicated to safety.
Information typically conveyed during these meetings includes safety performance statistics,
lessons learned from recent occurrences, upcoming events that may impact LTMI’s service or
safety performance, and updates regarding SMS implementation. LTMI also requests
information from drivers during these meetings, which is recorded in meeting minutes.
Finally, LTMI’s Safety and Training Coordinator posts safety bulletins and flyers on the bulletin
boards located in all bus operator and maintenance technician break rooms, advertising
safety messages and promoting awareness of safety issues.



e Communicating information on hazards and safety risks relevant to employees’ roles and
responsibilities throughout the agency: As part of new-hire training, LTMI distributes all
respective safety policies and procedures, to all employees. LTMI provides training on these
policies and procedures and discusses them during safety talks between Administration,
Supervisors, Operators and Maintenance. For newly emerging issues or safety events at the
agency, LTMI’s Chief Safety Officer issues bulletins or messages to employees that are
reinforced by supervisors in using Be Safe or group discussions with employees.

e Informing employees of safety actions taken in response to reports submitted through the
ESRP: LTMI provides targeted communications to inform employees of safety actions taken in
response to reports submitted through the ESRP, including handouts and flyers, safety talks,
updates to bulletin boards, Safety Planning Advisory Committee meetings, safety meetings,
Be Safe and one-on-one discussions between employees and supervisors.

El Metro regularly communicates safety and safety performance information throughout our agency’s
organization that, at a minimum, conveys information on hazards and safety risks relevant to
employees’ roles and responsibilities and informs employees of safety actions taken in response to
reports submitted through the ESRP (noted in Section 3.A.l) or other means.

Over the next year, LTMI will have a staff meeting to discuss Safety Communication Processes and
Methods.

Methods of communication are:

e New Employee Orientation;

e Driver’s Training;

e Internal Marketing Strategies;

e Instructor-Led Training;

e Safety Meetings;

e El Metro Toolbox Talk (Safety Bulletin);

e Safety Planning Advisory Committee;

e Staff Meetings;

e Department bulletin boards;

e Employee handbooks;

e Safety plans and strategies are communicated throughout the organization to all personnel; and
e Significant events and investigation outcomes associated with the organization are

communicated to all personnel, including contracted organizations where appropriate.



Safety plans and strategies are communicated throughout the organization to all personnel.
Organizational roles and duties in SMS are presented and explained to SMS key staff. Significant events
and investigation outcomes associated with the LTMI are communicated to all personnel, contracted
organizations and the Union where appropriate.

El Metro reports any safety related information to the Laredo Mass Transit Board at their regular
meetings and will begin including safety performance information. In addition, El Metro holds regularly
scheduled meetings with drivers to ensure that any safety related information is passed along that
would affect the execution of the drivers’ duties. El Metro also posts safety related and other pertinent
information in a common room for all employees at all worksites and holds monthly safety and training
meetings with all employees.

El Metro will begin systematically collecting, cataloging, and, where appropriate, analyzing and reporting
safety and performance information to all staff. To determine what information should be reported,
how the information should be reported and to whom, El Metro will answer the following questions:

e What information does this individual need to do their job?

e How can we ensure the individual understands what is communicated?

e How can we ensure the individual understands what action must be taken as a result of the
information?

e How can we ensure the information is accurate and kept up-to-date?

e Are there any privacy or security concerns to consider when sharing information? If so, what
should we do to address these concerns?

In addition, El Metro will review our current communications strategies and determine whether others
are needed. As part of this effort, El Metro has conducted, and will continue to conduct, a Safety
Culture Survey to understand how safety is perceived in the workplace and what areas El Metro should
be addressing to fully implement a safety culture at our agency.
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5. APPENDIX A

TABLE 8: PTASP SUPPORTING DOCUMENTS
File Name Revision Date

CIRCULATOR C1 Blfold.pdf

Customer Reporting Procedures.pdf July, 2018

El Metro 2016 Transit Develop Appendix C.pdf 2016

El Metro 2016 Transit Development Plan_Appendix A.pdf 2016

El Metro 2016 Transit Development Plan_Chapter 1.pdf 2016

El Metro 2016 Transit Development Plan_Chapter 3.pdf 2016

El Metro 2016 Transit Development Plan_Chapter 5.pdf 2016

El Metro 2016 Transit Development Plan_Chapter 7.pdf 2016
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File Name Revision Date

Cybersecurity Training Certification (STV-4918) 8.14.2020

El Metro 2016 Transit Development Plan_Chapter 9.pdf

El Metro Overview.docx

El Metro TAMP_Appendix A.pdf

El Metro TAMP_Chapter 1.pdf January, 2017

El Metro TAMP_Chapter 3.pdf January, 2017

El Metro TAMP_Chapter 5.pdf January, 2017

El Metro Vehicle Listing FY 18-19_Updated 6-20.19_Granados Copy.xlsx 6/20/2019

Ethics and Compliance Program.pdf 7/21/2017
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File Name Revision Date

Information Security Incident Response Plan.pdf 4/22/2019
Laredo EL Metro Asset Inventory 022717.xIsm 2/27/2017
Laredo Transit Management and Teamsters 657 2018-21 CBA.pdf 10/1/2018
Laredo_MPO_Boundary_Map.pdf December, 2007

LTMI Bloodborne Exposure Control_Rev_9-19-19.doc June, 2017

LTMI Emergency Action Plan_9-20-19.docx 10/8/2019

LTMI_EMPLOYEE_SAFETY_REPORTING_PROGRAM 3 9 2020.docx 3/9/2020

LTMI Funding Sources.docx 2019

LTMI Lockout Tagout_9-20-19.docx 1/27/2006
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LTMI PPE Policy_Rev 9-19-19.docx 10/8/2019
LTMI Respiratory Protection Program_9-20-19.docx 10/8/2019

Maintenance & Facility Plan_Updated 8-8-18_pdf Format (1).pdf 8/8/2018

MPO.pdf

Performance Measurespdf |
Route2ABifoldpaf |
Route3Bifoldpdt |
RouteSBMfoldpdt |
Route7Bifoldpdf |
I
]
]

Route 8B Blfold.pdf

Route 10 Bifold.pdf

Route 12A Blifold.pdf

Route 13 Bifold.pdf

Route 15 Bifold.pdf

Route 17 Bifold.pdf
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File Name

Route 19 Bifold.pdf

Safety Inspections Audits.pdf

SPAC Meetings.pdf

TAPTCO Training.pdf

DEMAND_RESPONSE_MITIGATION_MONITORING_FORMS_7 2020.xIsx

TRANSIT_CENTER_MITIGATION_MONITORING_FORMS_7 2020.xlsx

LTMI_MITIGATION_FOLLOW_UP_FORM 8.2020.pdf




A. Glossary of Terms

Accident: means an event that involves any of the following: a loss of life; a report of a serious injury to
a person; a collision of transit vehicles; an evacuation for life safety reasons; at any location, at any time,
whatever the cause.

Accountable Executive (typically the highest executive in the agency): means a single, identifiable
person who has ultimate responsibility for carrying out the SMS of a public transportation agency, and
control or direction over the human and capital resources needed to develop and maintain both the
agency’s PTASP, in accordance with 49 U.S.C. 5329(d), and the agency’s TAM Plan in accordance with 49
U.S.C. 5326.

Agency Leadership and Executive Management: means those members of agency leadership or
executive management (other than an Accountable Executive, CSO, or SMS Executive) who have
authorities or responsibilities for day-to-day implementation and operation of an agency’s SMS.

Chief Safety Officer (CSO): means an adequately trained individual who has responsibility for safety and
reports directly to a transit agency’s chief executive officer, general manager, president, or equivalent
officer. A CSO may not serve in other operational or maintenance capacity, unless the CSO is employed
by a transit agency that is a small public transportation provider as defined in this part, or a public
transportation provider that does not operate a rail fixed guideway public transportation system.

Corrective Maintenance: Specific, unscheduled maintenance typically performed to identify, isolate, and
rectify a condition or fault so that the failed asset or asset component can be restored to a safe
operational condition within the tolerances or limits established for in-service operations.

Equivalent Authority: means an entity that carries out duties similar to that of a Board of Directors, for a
recipient or subrecipient of FTA funds under 49 U.S.C. Chapter 53, including sufficient authority to
review and approve a recipient or subrecipient’s PTASP.

Event: means an accident, incident, or occurrence.

Federal Transit Administration (FTA): means the Federal Transit Administration, an operating
administration within the United States Department of Transportation.

Hazard: means any real or potential condition that can cause injury, illness, or death; damage to or loss
of the facilities, equipment, rolling stock, or infrastructure of a public transportation system; or damage
to the environment.

Incident: means an event that involves any of the following: a personal injury that is not a serious injury;
one or more injuries requiring medical transport; or damage to facilities, equipment, rolling stock, or
infrastructure that disrupts the operations of a transit agency.

Investigation: means the process of determining the causal and contributing factors of an accident,
incident, or hazard, for the purpose of preventing recurrence and mitigating risk.



Key staff: means a group of staff or committees to support the Accountable Executive, CSO, or SMS
Executive in developing, implementing, and operating the agency’s SMS.

Major Mechanical Failures: means failures caused by vehicle malfunctions or subpar vehicle condition
which requires that the vehicle be pulled from service.

National Public Transportation Safety Plan (NSP): means the plan to improve the safety of all public
transportation systems that receive Federal financial assistance under 49 U.S.C. Chapter 53.

Occurrence: means an event without any personal injury in which any damage to facilities, equipment,
rolling stock, or infrastructure does not disrupt the operations of a transit agency.

Operator of a Public Transportation System: means a provider of public transportation as defined
under 49 U.S.C. 5302(14).

Passenger: means a person, other than an operator, who is on board, boarding, or alighting from a
vehicle on a public transportation system for the purpose of travel.

Performance Measure: means an expression based on a quantifiable indicator of performance or
condition that is used to establish targets and to assess progress toward meeting the established
targets.

Performance Target: means a quantifiable level of performance or condition, expressed as a value for
the measure, to be achieved within a time period required by the FTA.

Preventative Maintenance: means regular, scheduled, and/or recurring maintenance of assets
(equipment and facilities) as required by manufacturer or vendor requirements, typically for the
purpose of maintaining assets in satisfactory operating condition. Preventative maintenance is
conducted by providing for systematic inspection, detection, and correction of anticipated failures either
before they occur or before they develop into major defects. Preventative maintenance is maintenance,
including tests, measurements, adjustments, and parts replacement, performed specifically to prevent
faults from occurring. The primary goal of preventative maintenance is to avoid or mitigate the
consequences of failure of equipment.

Public Transportation Agency Safety Plan (PTASP): means the documented comprehensive agency
safety plan for a transit agency that is required by 49 U.S.C. 5329 and this part.

Risk: means the composite of predicted severity and likelihood of the potential effect of a hazard.
Risk Mitigation: means a method or methods to eliminate or reduce the effects of hazards.

Road Calls: means specific, unscheduled maintenance requiring either the emergency repair or service
of a piece of equipment in the field or the towing of the unit to the garage or shop.

Safety Assurance (SA): means the process within a transit agency’s SMS that functions to ensure the
implementation and effectiveness of safety risk mitigation and ensures that the transit agency meets or
exceeds its safety objectives through the collection, analysis, and assessment of information.



Safety Management Policy (SMP): means a transit agency’s documented commitment to safety, which
defines the transit agency’s safety objectives and the accountabilities and responsibilities of the
agency’s employees regarding safety.

Safety Management System (SMS): means the formal, top-down, data-driven, organization-wide
approach to managing safety risk and assuring the effectiveness of a transit agency’s safety risk
mitigation. SMS includes systematic procedures, practices, and policies for managing risks and hazards.

Safety Management System (SMS) Executive: means a CSO or an equivalent.
Safety Objective: means a general goal or desired outcome related to safety.

Safety Performance: means an organization’s safety effectiveness and efficiency, as defined by safety
performance indicators and targets, measured against the organization's safety objectives.

Safety Performance Indicator: means a data-driven, quantifiable parameter used for monitoring and
assessing safety performance.

Safety Performance Measure: means an expression based on a quantifiable indicator of performance or
condition that is used to establish targets and to assess progress toward meeting the established
targets.

Safety Performance Monitoring: means activities aimed at the quantification of an organization’s safety
effectiveness and efficiency during service delivery operations, through a combination of safety
performance indicators and safety performance targets.

Safety Performance Target (SPT): means a quantifiable level of performance or condition, expressed as
a value for a given performance measure, achieved over a specified timeframe related to safety
management activities.

Safety Promotion (SP): means a combination of training and communication of safety information to
support SMS as applied to the transit agency’s public transportation system.

Safety Risk: means the assessed probability and severity of the potential consequence(s) of a hazard,
using as reference the worst foreseeable, but credible, outcome.

Safety Risk Assessment: means the formal activity whereby a transit agency determines SRM priorities
by establishing the significance or value of its safety risks.

Safety Risk Management (SRM): means a process within a transit agency’s Safety Plan for identifying
hazards, assessing the hazards, and mitigating safety risk.

Safety Risk Mitigation: means the activities whereby a public transportation agency controls the
probability or severity of the potential consequences of hazards.

Safety Risk Probability: means the likelihood that a consequence might occur, taking as reference the
worst foreseeable, but credible, condition.



Safety Risk Severity: means the anticipated effects of a consequence, should the consequence
materialize, taking as reference the worst foreseeable, but credible, condition.

Serious Injury: means any injury which:

e Requires hospitalization for more than 48 hours, commencing within seven days from the date
that the injury was received;

e Results in a fracture of any bone (except simple fractures of fingers, toes, or nose);

e Causes severe hemorrhages, nerve, muscle, or tendon damage;

e Involves any internal organ; or

e Involves second- or third-degree burns, or any burns affecting more than 5 percent of the body
surface.

Small Public Transportation Provider: means a recipient or subrecipient of Federal financial assistance
under 49 U.S.C. 5307 that has one hundred (100) or fewer vehicles in peak revenue service and does not
operate a rail fixed guideway public transportation system.

State: means a State of the United States, the District of Columbia, or the Territories of Puerto Rico, the
Northern Mariana Islands, Guam, American Samoa, and the Virgin Islands.

State of Good Repair: means the condition in which a capital asset is able to operate at a full level of
performance.

State Safety Oversight Agency: means an agency established by a State that meets the requirements
and performs the functions specified by 49 U.S.C. 5329(e) and the regulations set forth in 49 CFR part
674.

Transit Agency: means an operator of a public transportation system.

Transit Asset Management (TAM) Plan: means the strategic and systematic practice of procuring,
operating, inspecting, maintaining, rehabilitating, and replacing transit capital assets to manage their
performance, risks, and costs over their life cycles, for the purpose of providing safe, cost-effective, and
reliable public transportation, as required by 49 U.S.C. 5326 and 49 CFR part 625.

Vehicle Revenue Miles (VRM): means the miles that vehicles are scheduled to or actually travel while in
revenue service. Vehicle revenue miles include layover/recovery time and exclude deadhead; operator
training; vehicle maintenance testing; and school bus and charter services.



El Metro Transit
E%)EMaro

Agency SafetyPlan

B. Additional Acronyms Used

ASP: Agency Safety Plan

El Metro: Laredo Transit Management, Inc./El Metro Transit, City of Laredo, Texas
ESRP: Employee Safety Reporting Program

FAST Act: Fixing America’s Surface Transportation Act
LTMI: Laredo Transit Management, Inc.

MAP-21: Moving Ahead for Progress in the 21t Century Act
MOU: Memorandum of Understanding

MPO: Metropolitan Planning Organization

NTD: National Transit Database

OSHA: Occupational Safety and Health Administration
SOP: Standard Operating Procedure

SPAC: Safety Planning Advisory Committee

TxDOT: Texas Department of Transportation
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6. APPENDIX B

A. City Council/Board Minutes or Resolution
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B. Record of Changes

(E3,ELMERO

The following table, Table 3, will be used to record final changes made to the ASP during the annual
update. This table will be a permanent record of the changes to the ASP over time.

TABLE 9: ASP RECORD OF CHANGES

Document

Version

Section/Pages Changed

Reason for Change

Reviewer Name

Date of Change

Page 4

ofTransportation (TxDOT) has
developed the initial Agency Safety
Plan (ASP) in collaboration with Laredo
Transit Management, Inc. and the
Laredo Transit Management, Inc. has
updated the initial Agency Safety Plan
to develop the second version of the
Public Transportation Agency Safety
Plan in collaboration with the City of
Laredo and the Laredo Mass Transit
Board with fiduciary responsibility for
(LT™MI)”.

Version 2 Cover Page Changed color Header and footer Adrian Chavera February 5, 2021
Version 2 Table of Contents/Page 2 Updated Page Numbers Adrian Chavera February 5, 2021
Version 2 List of Figures /Page 3 Replaced “Matrix” with “Matrices” and|  Adrian Chavera February 5, 2021

also added “Safety Risk Acceptance

Actions” also Updated Page Numbers.

Version 2 List of Tables/ Page 3 Added table 5 and moved record of Adrian Chavera February 5, 2021

changes to the end due to the long

changes. | also updated the page
numbers.
Version 2| Executive Summary/ Page 4 | Changed management to Leadership. Adrian Chavera February 5, 2021
Version 2| Executive Summary/ Page 4 Capitalized administration and Adrian Chavera February 5, 2021
operations.

Version 2 |Section 1. Executive Summary/ “the Texas Department Adrian Chavera February 5, 2021

page 7

Administration/P10

Version 2 Section B/Page 5 Added this section “In addition, El Adrian Chavera February 5, 2021

Metro will certify compliance with the

PTASP regulation through FTA’s Transit

Award Management System (TrAMS)

and the annual Certifications and
Assurances process.”
Version 2 Section 1/Page 6 Changed “two” to “three” Adrian Chavera February 5, 2021
Version 2 Table 1. Agency Changed color scheme for all tables to Adrian Chavera February 5, 2021
Information/Page 7 match our brand.

Version 2| Table 1. Agency Information, Added Monica Garcia, AGM of Adrian Chavera February 5, 2021




Document

Section/Pages Changed

Reason for Change

Reviewer Name

Date of Change

Version
Version 2 Table 1. Agency Added Arturo Trevino as a Key Staff Adrian Chavera February 5, 2021
Information/Page 7 member for safety.
Version 2 Figure 1/Page 8 Added revised LTMI Organizational Adrian Chavera February 5, 2021
Chart.
Version 2 Section 3.A/Page 10 Signature line has been added for the Adrian Chavera February 5, 2021
Safety Management Policy Statement.
Version 2| Section I. Employee Safety |Changed from “an” to “the” and added|  Adrian Chavera February 5, 2021
Reporting Program/ Page 11 “LT™MI”.
Version 2 Section I. Employee Safety Changed “the” to “their” and Adrian Chavera February 5, 2021
Reporting Program/Page 11 capitalized Supervisors.
Version 2| Section I. Employee Safety Changed “head” to “leadership” Adrian Chavera February 5, 2021
Reporting Program/Page 11
Version 2 Section I. Employee Safety Added the “LTMI Employee Safety Adrian Chavera February 5, 2021
Reporting Program/Page 11 |Hazard Reporting Form (Appendix A)”.
Version 2| Section I. Employee Safety Removed “Over the next year” and Adrian Chavera February 5, 2021
Reporting Program/Page 11 added “During the annual review”.
Version 2| Section I. Employee Safety |Removed “In order to implement “and Adrian Chavera February 5, 2021
Reporting Program, last put “LTMI Employee Safety Reporting
paragraph/Page 11 Program Implementation”
Version 2| Section I. Employee Safety |Removed “The procedures will also be Adrian Chavera February 5, 2021
Reporting Program/ Page 11 | provided to the union” and put “The
LTMI Employee Safety Reporting
Program was forwarded, via certified
mail, to the Union”
Version 2| Section |I. Employee Safety |Removed “The procedures will also be Adrian Chavera February 5, 2021
Reporting Program/Page 11 |provided to the union” and added “On
march 23, 2020, El Metro forwarded
the LTMI Employee Safety Reporting
Program and memo, via certified mail,
to the Union”
Version 2| Section |I. Employee Safety | Removed “will also spell out” and put Adrian Chavera February 5, 2021
Reporting program/Page 12 “also includes”
Version 2| Section I. Employee Safety Added afforded “to” employees Adrian Chavera February 5, 2021

Reporting program, 1°
paragraph, 3" sentence/Page
12

“won

Version 2| Section I. Employee Safety Removed “will” and added an “s” to Adrian Chavera February 5, 2021
Reporting program, 1° the word “describe”.
paragraph, 3" sentence/Page
12
Version 2| Section I. Employee Safety Removed “will” and added an “s” to Adrian Chavera February 5, 2021

Reporting program, 1%
Paragraph/ Page 12

the word “elaborate”.




Document

Section/Pages Changed

Reason for Change

Reviewer Name

Date of Change

Version
Version 2| Section |I. Employee Safety |Removed “also” and put “continue to”. Adrian Chavera February 5, 2021
Reporting program, 2"
Paragraph/ Page 12
Version 2 | Section Il. Communicating the Added “LTMI initiated the Adrian Chavera February 5, 2021

Policy Throughout the Agency,
1%t paragraph/ Page 12

communication on August 4, 2020 to
all Executive Leadership,
Administration, All Department
Leadership and Route Supervisors”

Version 2

Section Il. Communicating the
Policy Throughout the Agency,
Page 13

Added Email and Webex webinar to
possible methods of communicating.

Adrian Chavera

February 5, 2021

Version 2 Section B., Page 13 Removed “Laredo Urban Adrian Chavera February 5, 2021
Transportation Study” and put “Laredo
& Webb county Area Metropolitan
Planning Organization”.
Version 2 Section B/Page 13 Removed “conducts a yearly” and Adrian Chavera February 5, 2021
added “conducted a”
Version 2 Section B/ Page 14 Added date “October 28, 2019” for Adrian Chavera February 5, 2021
documentation purposes.
Version 2 Section C/Page 15 Revised timeline and deadlines. Adrian Chavera February 5, 2021
Version 2 Section C/Page 15 New location of the Record of changes.|  Adrian Chavera February 5, 2021
Version 2 Section F/Page 16 Changed Table Numbers because | Adrian Chavera February 5, 2021
moved the ASP Record of Changes to
the end. So they start at 3 and end at
9. All pages were updated as well in
the list of tables.
Version 2 Table 4/Page 16 Updated Baseline data for 2020 Adrian Chavera February 5, 2021
Version 2 Table 5/Page 17 Added 5-year Safety Performance Data Adrian Chavera February 5, 2021
so people can see where | get the
baseline.
Version 2 Section F/Page 18 Updated the statement on setting Adrian Chavera February 5, 2021
Safety Performance Targets.
Version 2 Table 6., Page 18 Updated data for 2020 baseline and Adrian Chavera February 5, 2021
2021 targets.
Version 2 Table 6/Page 18 Updated data for 2020 baseline and Adrian Chavera February 5, 2021
2021 targets.
Version 2 Section G/Page 19. Removed “Laredo Urban Adrian Chavera February 5, 2021
Transportation Study and added
“Laredo & Webb county Area
Metropolitan Planning Organization”.
Version 2 Section A. Safety Risk Revised all Processes. Adrian Chavera February 5, 2021

Management, Section B. Safety
Assurance and Section C. Safety
Promotion/ Page 21 to 43

Version 2

Figure 4/Page 22

Updated

Adrian Chavera

February 5, 2021




El Metro Transit
Agency SafetyPlan

D\c/xe:'l.an:Oe:t Section/Pages Changed Reason for Change Reviewer Name PEHI GG
Version 2 Section I. Safety Hazard Hazard Investigation forms inserted. Adrian Chavera February 5, 2021
Identification/Page 24
Version 2 Figure 5/Page 28 Updated Adrian Chavera February 5, 2021
Version 2 | Figure 6 and 7/Page 29,30 and Updated Adrian Chavera February 5, 2021
31
Version 2| Table 8 PTASP Supporting Added Cyber Security Training and Adrian Chavera February 5, 2021
Documents/Page 45 Certification 8.14.2020,
Version 2 Table 8. PTASP Supporting | Added LTMI Workers’ Compensation Adrian Chavera February 5, 2021
Documents, Page 48 Policy and Procedure 7.9.2020.
Version 2| Table 8. PTASP Supporting | Added Demand Response Mitigation Adrian Chavera February 5, 2021
Documents, Page 48 Monitoring Forms 7.2020.
Version 2| Table 8. PTASP Supporting Added fixed Route Mitigation Adrian Chavera February 5, 2021
Documents, Page 48 Monitoring Forms 7.2020.
Version 2| Table 8. PTASP Supporting Added Transit Center Mitigation Adrian Chavera February 5, 2021
Documents, Page 48 Monitoring Forms 7.2020.
Version 2| Table 8. PTASP Supporting Added Maintenance Department Adrian Chavera February 5, 2021
Documents, Page 48 Mitigation Monitoring Forms 7.2020.
Version 2 Table 8. PTASP Supporting |Added LTMI Mitigation Follow up Form|  Adrian Chavera February 5, 2021
Documents, Page 48 7.2020.
Version 2| Table 8. PTASP Supporting Added Laredo El Metro PTASP 7 20 Adrian Chavera February 5, 2021
documents, Page 48 2020 document.




RESOLUTION NO. 2021-RT-05

AUTHORIZING THE LAREDO MASS TRANSIT BOARD TO
APPROVE THE SECOND VERSION OF THE PUBLIC
TRANSPORTATION AGENCY SAFETY PLAN AND
ESTABLISHING SAFETY PERFORMANCE TARGETS FOR THE
LAREDO TRANSIT MANAGEMENT INC. (LTMI).

WHEREAS, Safety is a core business function of all public transportation providers and
should be systematically applied to every aspect of service delivery, as the Federal Transit
Administration (FTA) has adopted the principles and methods of Safety Management Systems
(SMS) as the basis for enhancing the safety of public transportation in the United States; and

WHEREAS, On July 19, 2018 the FTA published the Public Transportation Agency Safety
Plan (PTASP) Final Rule, 49 CFR Part 673, which took effect July 19, 2019 requiring all FTA
Section 5307 recipient transit agencies to, within one calendar year after July 19, 2019,
establish a PTASP that meets the requirements of Part 673; and

WHEREAS, The PTASP, and subsequent updates, must be signed by the Accountable
Executive and approved by the agency’s Board of Directors, or an Equivalent Authority; and

WHEREAS, PTASP must document the processes and activities related to Safety
Management System (SMS) implementation and include performance targets based on the
safety performance measures established under the National Public Transportation Safety
Plan, with those targets being shared with the Laredo-Webb County Area Metropolitan
Planning Organization formerly known as the Laredo Urban Transportation Study
Metropolitan Planning Organization (LUTS) and the Texas Department of Transportation
(TxDOT); and

WHEREAS, The initial PTASP for EI Metro Transit has been drafted by TxDOT per 49 CFR
673.11(d) and will remain in effect until the Laredo Transit Management Inc. (LTMI) has
drafted the next version; and

WHEREAS, El Metro Transit is dedicated to ensuring that the necessary processes are in
place to accomplish both enhanced safety at the local level and the goals of the NSP, as the
SMS helps organizations improve upon their safety performance by supporting the
institutionalization of beliefs, practices, and procedures for identifying, mitigating, and
monitoring safety risks;

WHEREAS, The initial PTASP for ElI Metro Transit was passed by the Laredo Mass Transit
Board and approved by the Mayor on May 4, 2020.

WHEREAS, The Texas Department of Transportation (TxDOT), as the certifying agency for
small public transportation providers in the State of Texas, certified the initial EI Metro Public
Transportation Agency Safety Plan (PTASP), on July 16, 2020.

WHEREAS, The subsequent Agency Safety Plans must be certified by Laredo Transit
Management, Inc. per 8673.13 (b), “On an annual basis, a transit agency, direct recipient, or
state must certify its compliance with this part” (Federal Register / Vol. 83, No. 139 /
Thursday, July 19, 2018 / Rules and Regulations, Pg. 34467) and per TxDOT (Kosub,
Theodore. Texas Department of Transportation Strategic Programs Manager — Public



Transportation. Email Subject: Laredo PTASP. Austin, TX, Wednesday, December 2020.
TxDOT Instructions for 2021 Certification.)

WHEREAS, The Laredo & Webb County Area Metropolitan Planning Organization
approved and adopted the Laredo Transit Management Inc. (LTMI) Public Transportation
Agency Safety Plan (PTASP) and Safety Performance Targets to incorporate into the
Metropolitan and Statewide Planning Process with the Laredo Metropolitan Planning
Organization (MPQO) on September 15, 2020.

WHEREAS, El Metro Transit reviewed, revised and updated the PTASP and created the
second version per §673.11 (a) (5), “Each transit agency must establish a process and timeline
for conducting an annual review and update the Public Transportation Agency Plan” (Federal
Register / Vol. 83, No. 139 / Thursday, July 19, 2018 / Rules and Regulations, Pg. 34467).

WHEREAS, All edits are documented in the Laredo Transit Management, Inc. - ElI Metro
Transit Public Transportation Agency Safety Plan Version 2, Section B. Record of Changes,
Pages 56-59.

NOW THEREFORE, BE IT RESOLVED BY THE MASS TRANSIT BOARD OF THE
CITY OF LAREDO THAT:

Section 1. The Laredo Mass Transit Board approves the second version of the PTASP
and the tenets of SMS including a Safety Management Policy (SMP) and the
processes for Safety Risk Management (SRM), Safety Assurance (SA), and
Safety Promotion (SP), per 49 U.S.C. 5329(d)(1)(A); and as

Section 2. Safety has always been a primary function at LTMI, this PTASP lays out a
process to fully implement and review an SMS on a yearly and ongoing basis in
order to continue compliance with the PTASP final rule.

PASSED BY THE MASS TRANSIT BOARD AND APPROVED BY THE MAYOR ON THIS THE
DAY OF , 2021.

PETE SAENZ
MAYOR
ATTEST:

JOSE A. VALDEZ, JR.
CITY SECRETARY

APPROVED AS TO FORM:

BY




KRISTINA LAUREL HALE
CITY ATTORNEY



Mass Transit Board 69.
City Council-Regular
Meeting Date: 03/29/2021
Initiated By: Kristina L. Hale, Assistant City Manager
Staff Source: Claudia San Miguel, Transit General Manager

SUBJECT

2021-RT-06 Authorizing the City Manager to submit a grant application in the amount
of $8,753,532.00 to the Federal Transit Administration (FTA) FY2021 Section 5307
Urbanized Area authorized under the new American Rescue Plan Act of 2021 (ARPA,
H.R.1319) as passed by the House of Representatives on February 27, 2021 and
passed by the Senate on March 10, 2021 and signed into law by President Joe Biden
on March 11, 2021. Funding will be provided at a 100% federal share, with no local
required match, and will be available to support capital, operating and other facility and
vehicles maintenance expenses under those programs to prevent, prepare for, and
respond to the Coronavirus Public Health Emergency, including, beginning on January
20, 2020.

VENDOR INFORMATION FOR COMMITTEE AGENDA
N/A

PREVIOUS COUNCIL ACTION
None

BACKGROUND

The Amrican Rescue Plan Act of 2021, also called the COVID-19 Stimulus
Package, is a $1.9 trillion economic package bill passed by the 117th United States
Congress and signed into law by President Joe Biden on March 11, 2021, to speed up
the United State's recovery from the economic and health effects of the COVID-19
pandemic and the ongoing recession. First proposed on January 14, 2021, the
package builds upon many of the measures in the CARES Act from March and in the
Consolidated Appropriations Act, 2021 from December.

COMMITTEE RECOMMENDATION
N/A

STAFF RECOMMENDATION

Staff recommends to authorize the City Manager to submit a grant application to FTA
under the new FY2021 ARPA H.R.1319.




Fiscal Impact

Fiscal Year: 2021
Bugeted Y/N?:

Source of Funds:

Account #:

Change Order: Exceeds 25% Y/N:
FINANCIAL IMPACT:

No financial impact.

Attachments
2021-RT-06

American Rescue Plan Act 5307 Runs



American Rescue Plan Act - 5307 Runs (Tentative) 3.8.21

Urbanized Area

Senate-Passed ARPA
Urbanized Formula Funding

Amount
Aberdeen-Bel Air South-Bel Air North, MD $ 1,019,598
Abilene, TX $ 71,813
Aguadilla-Isabela-San Sebastian, PR $ 424,535
Akron, OH $ 34,342,602
Albany, GA $ 1,492,588
Albany, OR $ 358,128
Albany-Schenectady, NY $ 51,653,331
Albuquerque, NM $ 32,801,533
Alexandria, LA $ 642,042
Allentown, PA-NJ $ 21,687,248
Alton, IL-MO $ 633,249
Altoona, PA $ 2,932,395
Amarillo, TX $ 1,264,924
Ames, |IA 6,163,516
Anchorage, AK $ 11,534,712
Anderson, IN $ 636,135
Anderson, SC 188,419
Ann Arbor, Ml 27,836,365
Anniston-Oxford, AL 320,314
Antioch, CA 5 26,003,329
Appleton, WI $ 3,370,750
Arecibo, PR $ 464,030
Arroyo Grande-Grover $ 174,160
Asheville, NC $ 4,252 528
Athens-Clarke @ $ 7,170,185
Atlanta, GA $ 307,399,260
Atlantic City, N $ 60,664,191
Auburn, AL $ 380,341
Augusta-Richmond amty, GA-SC $ 1,370,547
Austin, TX $ 130,175,852
Avondale-Goodyear, AZ $ 477,745
Bakersfield, CA $ 16,808,925
Baltimore, MD $ 353,654,436
Bangor, ME $ 56,632
Barnstable Town, MA $ 97,285,670
Baton Rouge, LA $ 16,217,605
Battle Creek, MI $ 1,994,391
Bay City, MI $ 3,110,994
Beaumont, TX $ 657,976
Beckley, WV $ 347,113
Bellingham, WA $ 21,226,320
Beloit, WI-IL $ 883,025
Bend, OR $ 931,183




American Rescue Plan Act - 5307 Runs (Tentative) 3.8.21

Urbanized Area

Senate-Passed ARPA
Urbanized Formula Funding

Amount

Benton Harbor-St. Joseph-Fair Plain, Ml $ 656,766
Billings, MT $ 1,346,725
Binghamton, NY-PA $ 2,390,194
Birmingham, AL $ 18,663,156
Bismarck, ND $ 1,332,896
Blacksburg, VA $ 5,974,829
Bloomington, IN $ 2,200,237
Bloomington-Normal, IL $ 6,876,361
Bloomsburg-Berwick, PA $ 203,295
Boise City, ID $ 1,692,190
Bonita Springs, FL $ 1,796,748
Boston, MA-NH-RI $ 907,067,020
Boulder, CO $ 32,292,525
Bowling Green, KY 411,820
Bremerton, WA $ 28,254,669
Bridgeport-Stamford, CT-NY $ 87,496,788
Bristol-Bristol, TN-VA 342,115
Brownsville, TX 1,730,939
Brunswick, GA -

Buffalo, NY 5 79,412,566
Burlington, NC $ 744 572
Burlington, VT $ 7,723,681
Camarillo, CA $ 517,253
Canton, OH $ 12,261,078
Cape Coral, F $ 12,573,329
Cape Girardeau, $ 475,195
Carbondale, IL $ 761,064
Carson City, NV $ 421,296
Cartersville, GA $ 533
Casa Grande, AZ $ -

Casper, WY $ 478,954
Cedar Rapids, IA $ 3,932,900
Chambersburg, PA $ -

Champaign, IL $ 20,227,511
Charleston, WV $ 7,426,925
Charleston-North Charleston, SC $ 9,929,650
Charlotte, NC-SC $ 88,134,579
Charlottesville, VA $ 5,329,772
Chattanooga, TN-GA $ 11,388,694
Cheyenne, WY $ 401,959
Chicago, IL-IN $ 1,495,628,027
Chico, CA $ 3,024,867
Cincinnati, OH-KY-IN $ 75,613,260




American Rescue Plan Act - 5307 Runs (Tentative) 3.8.21

Urbanized Area

Senate-Passed ARPA
Urbanized Formula Funding

Amount

Clarksville, TN-KY $ 1,861,931
Cleveland, OH $ 150,292,178
Cleveland, TN $ 293,709
Coeur d'Alene, ID $ 336,127
College Station-Bryan, TX $ 804,170
Colorado Springs, CO $ 7,206,979
Columbia, MO $ 2,783,337
Columbia, SC $ 9,242,669
Columbus, GA-AL $ 1,316,795
Columbus, IN $ 439,345
Columbus, OH $ 99,443,340
Concord, CA $ 96,326,456
Concord, NC $ 2,680,009
Conroe-The Woodlands, TX 1,686,500
Conway, AR $ -

Corpus Christi, TX $ 17,644,591
Corvallis, OR 1,108,800
Cumberland, MD-WV-PA 441,234
Dallas-Fort Worth-Arlington, TX 339,826,672
Dalton, GA -

Danbury, CT-NY $ 76,428,209
Danville, IL $ 523,501
Daphne-Fairhope, AL $ 60,770
Davenport, IA-IL $ 15,804,762
Davis, CA $ 830,150
Dayton, OH $ 21,635,132
Decatur, AL $ 219,624
Decatur, IL $ 3,374,140
DeKalb, IL $ 705,774
Delano, CA $ 397,741
Deltona, FL $ 576,681
Denton-Lewisville, TX $ 14,073,192
Denver-Aurora, CO $ 304,227,365
Des Moines, |IA $ 17,172,098
Detroit, Ml $ 134,138,385
Dothan, AL $ 394,272
Dover, DE $ 10,567,579
Dover-Rochester, NH-ME $ 1,878,229
Dubuque, IA-IL $ 1,416,558
Duluth, MN-W| $ 10,092,530
Durham, NC $ 33,914,528
East Stroudsburg, PA-NJ $ 781,732
Eau Claire, WI $ 2,142,744




American Rescue Plan Act - 5307 Runs (Tentative) 3.8.21

Senate-Passed ARPA
Urbanized Area Urbanized Formula Funding
Amount

El Centro-Calexico, CA $ 1,501,904
El Paso de Robles (Paso Robles)-Atascadero, ( $ 818,790
El Paso, TX-NM $ 36,405,262
Elizabethtown-Radcliff, KY $ 727,906
Elkhart, IN-MI $ 795,832
Elmira, NY $ 2,112,816
Erie, PA $ 11,633,014
Eugene, OR $ 32,591,317
Evansville, IN-KY $ 5,134,503
Fairbanks, AK $ 3,761,596
Fairfield, CA $ 2,527,694
Fajardo, PR $ 19,710,203
Fargo, ND-MN $ 4,122,366
Farmington, NM 342,676
Fayetteville, NC $ 4,410,543
Fayetteville-Springdale-Rogers, AR-MO $ 996,609
Flagstaff, AZ 3,007,593
Flint, Ml 16,183,000
Florence, AL 178,433
Florence, SC ; 414,577
Florida-Imbéry-Barceloneta $ 181,594
Fond du Lac, WI $ 451,332
Fort Collins, CO . $ 11,112,399
Fort Smith, AR-O $ 540,709
Fort Walton Be t, FL $ 745,418
Fort Wayne, $ 7,536,474
Frederick, MD $ 1,442,154
Fredericksburg, VA $ 817,426
Fresno, CA $ 28,944,625
Gadsden, AL $ 208,805
Gainesville, FL $ 14,481,737
Gainesville, GA $ 313,875
Galveston, TX $ 798,050
Gastonia, NC-SC $ 957,109
Gilroy-Morgan Hill, CA $ 731,772
Glens Falls, NY $ 407,614
Goldsboro, NC $ 370,679
Grand Forks, ND-MN $ 814,628
Grand Island, NE $ 149,273
Grand Junction, CO $ 875,516
Grand Rapids, Ml $ 26,377,113
Grants Pass, OR $ 288,117
Great Falls, MT $ 1,426,925




American Rescue Plan Act - 5307 Runs (Tentative) 3.8.21

Urbanized Area

Senate-Passed ARPA
Urbanized Formula Funding

Amount
Greeley, CO $ 1,083,514
Green Bay, WI $ 3,770,849
Greensboro, NC $ 15,127,344
Greenville, NC $ 662,800
Greenville, SC $ 533,200
Guayama, PR $ 93,949
Gulfport, MS $ 1,588,363
Hagerstown, MD-WV-PA $ 1,135,687
Hammond, LA $ 49,938
Hanford, CA $ 1,180,168
Hanover, PA $ 424,214
Harlingen, TX $ 306,081
Harrisburg, PA $ 9,666,946
Harrisonburg, VA 884,390
Hartford, CT $ 71,759,261
Hattiesburg, MS $ 387,258
Hazleton, PA 592,768
Hemet, CA 253,166
Hickory, NC 868,395
High Point, NC 1,057,076
Hilton Head Island, SC $ 160,152
Hinesville, GA $ 175,816
Holland, Ml $ 1,927,110
Homosassa Sprin $ 250,554
Hot Springs, A $ 275,195
Houma, LA $ 488,544
Houston, TX $ 313,167,209
Huntington, WV- $ 4,095,534
Huntsville, AL $ 1,041,868
Idaho Falls, ID $ 371,719
Indianapolis, IN $ 49,934,275
Indio-Cathedral City, CA $ 16,011,182
lowa City, 1A $ 7,496,845
Ithaca, NY $ 7,136,606
Jackson, Ml $ 1,645,263
Jackson, MS $ 1,460,623
Jackson, TN $ 725,406
Jacksonville, FL $ 57,957,622
Jacksonville, NC $ 452,150
Janesville, WI $ 1,391,289
Jefferson City, MO $ 670,712
Johnson City, TN $ 1,613,097
Johnstown, PA $ 4,289,836




American Rescue Plan Act - 5307 Runs (Tentative) 3.8.21

Urbanized Area

Senate-Passed ARPA
Urbanized Formula Funding

Amount

Jonesboro, AR $ 259,916
Joplin, MO $ 281,000
Juana Diaz, PR $ 43,615
Kahului, HI $ 8,136,433
Kailua (Honolulu County)-Kaneohe, HI $ 953,202
Kalamazoo, Ml $ 8,976,378
Kankakee, IL $ 3,342,753
Kansas City, MO-KS $ 66,051,552
Kennewick-Pasco, WA $ 20,849,570
Kenosha, WI-IL $ 2,988,592
Killeen, TX $ 1,168,661
Kingsport, TN-VA $ 542,634
Kingston, NY $ 1,310,895
Kissimmee, FL 10,497,184
Knoxville, TN $ 15,090,625
Kokomo, IN $ 287,983
La Crosse, WI-MN 2,449,921
Lady Lake-The Villages, FL 44,048
Lafayette, IN 3,662,658
Lafayette, LA 5 511,996
Lafayette-Louisville-Erie, $ 592,721
Lake Charles, LA $ 772,398
Lake Havasu City, AZ $ -

Lake Jackson-Angleten, T $ 280,421
Lake Tahoe Re $ 2,078,841
Lakeland, FL $ 3,336,928
Lancaster, PA $ 7,390,893
Lancaster-Palmdale $ 1,665,574
Lansing, MI $ 26,239,169
Laredo, TX $ 8,753,532
Las Cruces, NM $ 166,443
Las Vegas-Henderson, NV $ 130,776,628
Lawrence, KS $ 4,512,286
Lawton, OK $ 628,541
Lebanon, PA $ 1,948,012
Lee's Summit, MO $ -

Leesburg-Eustis-Tavares, FL $ 1,554,676
Leominster-Fitchburg, MA $ 9,151,161
Lewiston, ID-WA $ 450,901
Lewiston, ME $ 33,814
Lexington Park-California-Chesapeake Ranch H $ 410,517
Lexington-Fayette, KY $ 14,480,054
Lima, OH $ 239,783
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American Rescue Plan Act - 5307 Runs (Tentative) 3.8.21

Urbanized Area

Senate-Passed ARPA
Urbanized Formula Funding

Amount
Lincoln, NE $ 7,865,847
Little Rock, AR $ 7,785,127
Livermore, CA $ 543,691
Lodi, CA $ 976,470
Logan, UT $ 1,303,156
Lompoc, CA $ 582,214
Longmont, CO $ 1,355,722
Longview, TX $ 434,862
Longview, WA-OR $ 2,223,167
Lorain-Elyria, OH $ 488,083
Los Angeles-Long Beach-Anaheim, CA $ 1,649,868,207
Los Lunas, NM $ 350,400
Louisville/Jefferson County, KY-IN $ 48,587,329
Lubbock, TX 6,565,223
Lynchburg, VA $ 3,433,438
Macon, GA $ 2,075,064
Madera, CA 625,427
Madison, WI 30,006,405
Manchester, NH 1,021,617
Mandeville-Covington, LA 5 153,122
Manhattan, KS $ 372,388
Mankato, MN $ 1,044,449
Mansfield, OH $ 542,417
Manteca, CA $ 537,970
Marysville, WA $ 6,120,738
Mauldin-Simgse $ 161,035
Mayaguez, PR $ 962,804
McAllen, TX $ 1,730,085
McKinney, TX $ 62,344
Medford, OR $ 6,385,710
Memphis, TN-MS-AR $ 32,171,766
Merced, CA $ 1,838,045
Miami, FL $ 509,043,879
Michigan City-La Porte, IN-MI $ 514,301
Middletown, NY $ 125,700
Middletown, OH $ 249,706
Midland, Ml $ 94,759
Midland, TX $ 603,788
Milwaukee, WI $ 93,202,863
Minneapolis-St. Paul, MN-WI $ 313,416,510
Mission Viejo-Lake Forest-San Clemente, CA | $ 15,249,792
Missoula, MT $ 3,049,038
Mobile, AL $ 4,984,394




American Rescue Plan Act - 5307 Runs (Tentative) 3.8.21

Urbanized Area

Senate-Passed ARPA
Urbanized Formula Funding

Amount
Modesto, CA $ 12,176,563
Monessen-California, PA $ 857,453
Monroe, LA $ 1,912,708
Monroe, Ml $ 1,551,681
Montgomery, AL $ 2,646,640
Morgantown, WV $ 5,615,080
Morristown, TN $ 156,977
Mount Vernon, WA $ 7,347,458
Muncie, IN $ 3,798,970
Murfreesboro, TN $ 586,883
Murrieta-Temecula-Menifee, CA $ 900,366
Muskegon, Ml $ 3,286,457
Myrtle Beach-Socastee, SC-NC $ 275,640
Nampa, ID 1,224,680
Napa, CA $ 4,013,971
Nashua, NH-MA $ 860,782
Nashville-Davidson, TN 48,243,245
New Bedford, MA 257,082
New Bern, NC 134,047
New Haven, CT 5 120,826,826
New Orleans, LA $ 70,832,195
New York-Newark, NY- $ 8,400,382,749
Newark, OH $ 552,388
Norman, OK $ 919,549
North Port-Po arlotte $ 973,145
Norwich-New{london, CT $ 1,567,992
Ocala, FL $ 627,007
Odessa, TX $ 603,788
Ogden-Layton, UT $ 38,143,636
Oklahoma City, OK $ 8,350,423
Olympia-Lacey, WA $ 26,055,858
Omaha, NE-IA $ 14,170,473
Orlando, FL $ 79,338,685
Oshkosh, WI $ 1,128,184
Owensboro, KY $ 166,729
Oxnard, CA $ 9,648,997
Palm Bay-Melbourne, FL $ 2,927,304
Palm Coast-Daytona Beach-Port Orange, FL | $ 10,516,609
Panama City, FL $ 966,299
Parkersburg, WV-OH $ 1,963,625
Pascagoula, MS $ 17,747
Pensacola, FL-AL $ 6,594,653
Peoria, IL $ 12,686,987




American Rescue Plan Act - 5307 Runs (Tentative) 3.8.21

Urbanized Area

Senate-Passed ARPA
Urbanized Formula Funding

Amount

Petaluma, CA $ 2,006,017
Philadelphia, PA-NJ-DE-MD $ 914,108,742
Phoenix-Mesa, AZ $ 207,994,687
Pine Bluff, AR $ 240,659
Pittsburgh, PA $ 248,240,182
Pittsfield, MA $ 369,240
Pocatello, ID $ 390,405
Ponce, PR $ 656,887
Port Arthur, TX $ 552,171
Port Huron, MI $ 5,308,472
Port St. Lucie, FL $ 1,858,016
Porterville, CA $ 739,290
Portland, ME $ 8,143,886
Portland, OR-WA 330,290,052
Portsmouth, NH-ME $ 2,207,272
Pottstown, PA $ 532,040
Poughkeepsie-Newburgh, NY-NJ 66,481,159
Prescott Valley-Prescott, AZ -

Providence, RI-MA 36,449,849
Provo-Orem, UT 21,189,816
Pueblo, CO $ 605,461
Racine, WI $ 3,128,816
Raleigh, NC $ 32,723,559
Rapid City, SD $ 564,082
Reading, PA $ 9,509,374
Redding, CA $ 2,045,770
Reno, NV-CA $ 19,942,473
Richmond, VA $ 30,004,041
Riverside-San Bernardino, CA $ 71,995,802
Roanoke, VA $ 3,422,599
Rochester, MN $ 5,495,479
Rochester, NY $ 45,480,679
Rock Hill, SC $ 78,815
Rockford, IL $ 9,455,408
Rocky Mount, NC $ 591,893
Rome, GA $ 923,867
Round Lake Beach-McHenry-Grayslake, IL-WI | $ 4,994,364
Sacramento, CA $ 117,799,667
Saginaw, MI $ 3,924,788
Salem, OR $ 21,336,112
Salinas, CA $ 2,898,382
Salisbury, MD-DE $ 1,471,278
Salt Lake City-West Valley City, UT $ 108,443,995




American Rescue Plan Act - 5307 Runs (Tentative) 3.8.21

Urbanized Area

Senate-Passed ARPA
Urbanized Formula Funding

Amount

San Angelo, TX $ 738,938
San Antonio, TX $ 117,869,739
San Diego, CA $ 200,581,346
San Francisco-Oakland, CA $ 1,250,405,146
San German-Cabo Rojo-Sabana Grande, PR | $ 113,063
San Jose, CA $ 259,166,823
San Juan, PR $ 95,156,466
San Luis Obispo, CA $ 1,136,827
San Marcos, TX $ 1,159,587
Santa Barbara, CA $ 15,863,011
Santa Clarita, CA $ 16,028,364
Santa Cruz, CA $ 19,429,325
Santa Fe, NM $ 5,388,538
Santa Maria, CA 1,266,629
Santa Rosa, CA $ 27,418,724
Sarasota-Bradenton, FL $ 22,099,482
Saratoga Springs, NY 512,072
Savannah, GA 12,667,863
Scranton, PA 13,545,252
Seaside-Monterey, CA 5 11,671,504
Seattle, WA $ 867,098,422
Sebastian-Vero Beach FL| $ 973,816
Sebring-Avon Park, FL $ -

Sheboygan, WI $ 1,702,136
Sherman, TX $ 478,354
Shreveport, $ 6,007,826
Sierra Vista, A $ 240,236
Simi Valley, CA $ 2,225,515
Sioux City, IA-NE-SD $ 2,080,000
Sioux Falls, SD $ 3,955,820
Slidell, LA $ 293,716
South Bend, IN-MI $ 3,714,700
South Lyon-Howell, Ml $ 703,877
Spartanburg, SC $ 1,092,677
Spokane, WA $ 35,978,359
Spring Hill, FL $ 445,181
Springfield, IL $ 7,986,505
Springfield, MA-CT $ 18,914,270
Springfield, MO $ 4,447,855
Springfield, OH $ 469,853
St. Augustine, FL $ 1,063,938
St. Cloud, MN $ 7,475,051
St. George, UT $ 410,225




American Rescue Plan Act - 5307 Runs (Tentative) 3.8.21

Urbanized Area

Senate-Passed ARPA
Urbanized Formula Funding

Amount

St. Joseph, MO-KS $ 2,661,499
St. Louis, MO-IL $ 167,080,260
State College, PA $ 9,899,413
Staunton-Waynesboro, VA $ 219,506
Stockton, CA $ 14,035,720
Sumter, SC $ 274,516
Syracuse, NY $ 34,136,106
Tallahassee, FL $ 10,274,902
Tampa-St. Petersburg, FL $ 92,626,696
Temple, TX $ 676,201
Terre Haute, IN $ 684,441
Texarkana-Texarkana, TX-AR $ 441,646
Texas City, TX $ 620,314
Thousand Oaks, CA 2,631,862
Titusville, FL $ 128,390
Toledo, OH-MI $ 16,649,231
Topeka, KS 3,816,046
Tracy, CA 294,852
Trenton, NJ 45,924,141
Tucson, AZ ; 47,220,841
Tulsa, OK $ 6,713,377
Turlock, CA $ 709,445
Tuscaloosa, AL $ 518,284
Twin Rivers-Hight $ 84,400
Tyler, TX $ 673,589
Uniontown-C $ 1,327,751
Urban Honolul $ 160,272,356
Utica, NY $ 4,426,275
Vacaville, CA $ 787,979
Valdosta, GA $ -

Vallejo, CA $ 6,908,492
Victoria, TX $ 184,478
Victorville-Hesperia, CA $ 4. 572,434
Villas, NJ $ 559,231
Vineland, NJ $ 581,301
Virgin Islands, VI 1 $ 2,076,730
Virginia Beach, VA $ 56,164,715
Visalia, CA $ 2,449,740
Waco, TX $ 537,993
Waldorf, MD $ 1,275,012
Walla Walla, WA-OR $ 3,141,303
Warner Robins, GA $ 17,587
Washington, DC-VA-MD $ 1,406,707,926




American Rescue Plan Act - 5307 Runs (Tentative) 3.8.21

Urbanized Area

Senate-Passed ARPA
Urbanized Formula Funding

Amount
Waterbury, CT $ 79,586,564
Waterloo, IA $ 1,946,359
Watertown, NY $ 250,973
Watsonville, CA $ 6,590,755
Wausau, WI $ 1,135,676
Weirton-Steubenville, WV-OH-PA $ 5,280
Wenatchee, WA $ 7,511,847
West Bend, WI $ 720,256
Westminster-Eldersburg, MD $ 408,639
Wheeling, WV-OH $ 2,015,595
Wichita Falls, TX $ 638,811
Wichita, KS $ 3,136,400
Williamsburg, VA $ 2,980,756
Williamsport, PA 2,505,710
Wilmington, NC $ 4,231,170
Winchester, VA $ 241,677
Winston-Salem, NC 11,269,168
Winter Haven, FL 2,442,013
Woodland, CA 41,080
Worcester, MA-CT 6,137,678
Yakima, WA $ 4,558,037
Yauco, PR $ 234,752
York, PA $ 7,488,419
Youngstown, OH- $ 8,866,144
Yuba City, CA $ 1,573,407
Yuma, AZ-C $ 506,433
Zephyrhills, FL $ 276,745
TOTALS $ 26,085,112,457




Mass Transit Board 70.
City Council-Regular
Meeting Date: 03/29/2021
Initiated By: Kristina L. Hale, Assistant City Manager
Staff Source: Claudia San Miguel, Transit General Manager

SUBJECT

Consideration to modify the current bus shelter advertising contract with Lamar
Company, L.L.C D/B/A Lamar Advertising of Laredo for one (1) additional year starting
February 23, 2021 to February 23, 2022.

PREVIOUS COUNCIL ACTION

Contract was last amended on May 19, 2008 to extended for an additional Ten(10)
years staring on February 23, 2011, with one five(5) year option.

Contract was last awarded to Lamar Advertising on February 23, 2001 for a Ten(10)
year period with one five(5) year option.

BACKGROUND

The current bus shelter contract has expired on February 23, 2021 and has an option
to extend for five (5) years. We are amending and offering to extend for one (1)
additional year only, from February 23, 2021 through February 23, 2022.

COMMITTEE RECOMMENDATION
N/A

STAFF RECOMMENDATION
Staff recommends approval of this item.

Fiscal Impact

Fiscal Year: 2021

Bugeted Y/N?: Y

Source of Funds:

Account #: 558-0000-339-2001

Change Order: Exceeds 25% Y/N:
FINANCIAL IMPACT:
Revenues will be deposited in account number 558-0000-339-2001.




Attachments
Acceptance Letter
Renewal Letter




I AMAR
5543 E. Hwy 359
Laredo, Tx. 78043
956-723-4152

February 18,2021

City of Laredo / El Metro
C/O Claudia San Migual

1301 Farragut, 3¢ Floor
Laredo, Tx. 78040 CM# 7019 1640 0000 4615 7016

Re: Bus Shelter Contract between Lamar Outdoor and City of Laredo/ EI Metro

Dear Ms. San Miguel:

| would first like to thank you for taking time to review the options proposed to EL Metro on my

letter dated January 27, 2021.
| am in receipt of your letter dated February 4, 2021, | would like to accept the follow offered stated

in your correspondance.

Lamar Outdoor ACCEPTS the 1-year extendion under the same terms and conditions
starting Febuary 23, 2021 to February 23, 2022 as discribed in your letter, copy attached.

Lamar appreciates the oppurtunity in our on going and continued partnership.

Sincerely,

General Mgr./ V.P.

Cc:

Kristina Hale
Joe Jackson
Monica Garcia



ELMERO

February 4, 2021

Mr. David Paez
General Manager
Lamar Outdoor Advertising

Re: Bus Shelter Contract between Lamar Outdoor and City of Laredo/El Mectro
Mr. Paez,

I would first like to thank you for your consideration in proposing to extend the current
bus shelter lease for an additional 10 year. According to the language of the original contract
and its subsequent amendment, the term of the contract commenced on February 23, 2011 and is
scheduled to expire on February 23, 2021. Thus, we appreciate the timeliness of this proposal.

We are intercested in continuing our business relationship, however, in order to keep
consistent with current Federal Transportation Administration guidelines and our very own
purchasing and procurement policies, we unfortunately cannot agree to extend the lease for an
additional 10 years. However, we would like to invite you to extend the current contract for one
(1) additional year, to begin on February 23, 2021 and end on February 23, 2022.

If you arc interested in extending the current agreement for the proposed one additional
year, please notify me as soon as possible so that we may begin making arrangements.
Similarly, if you would like to propose additional terms or would like to make changes to your
previous offer pertaining to lease payment amounts, please let me know. [ am sure that we can
come to an agreement.

Sincerely,

Kristina Hale Assistant City Manager
Joc Jackson AGM of Maintenance
Monica Garcia AGM of Administration

1301 Farragut, 3rd Floor
aredo, TX 78040
hone: 956.795.2280

ax: 956.795.2250 elmetrotransit.com






