
           

CITY OF LAREDO
CITY COUNCIL MEETING

A-2021-S-09
CITY COUNCIL CHAMBERS

1110 HOUSTON STREET
LAREDO, TEXAS 78040

October 18, 2021
5:30 P.M.

SUPPLEMENTAL AGENDA
           
I.  CONSENT AGENDA

All of the following items may be acted upon by one motion. No separate
discussion or action on any of the items is necessary unless desired by a
Council Member.
 
FLEET MANAGEMENT: STAFF SOURCE RONALD MILLER, FLEET DIRECTOR
 

1. Consideration to award a two-year service contract FY22-001 to the following
vendors:

Lozano's Body Shop Repairs  Laredo, TX   Primary Vendor
South TX Auto Rebuilders  Laredo, TX   Secondary Vendor
  
Sections Description  Dollar Amt/Year
I Car Repair Services   
II Light Duty Truck Repair Services   
III Medium Duty Truck Repair Services   
IV Heavy Duty Truck Repair Services   
  Total Amount $ 350,000.00

for auto & truck body shop repairs for the Fleet Department for $350,000.00
annually. This contract establishes Primary/Secondary service providers with
hourly service rates and a percentage markup on parts utilized during city
vehicle repairs. All repair services will be purchased on an as-needed
basis. The term of this contract shall be for a period of two (2) years beginning
as of the date of its execution and is contingent upon the availability of
appropriated funds. This contract can be renewed for three (3) additional one

  



(1) year extension periods, upon the mutual agreement of the parties.
Funding is available in the Fleet Maintenance Budget.

 
END OF CONSENT AGENDA 

 
II.    GENERAL COUNCIL DISCUSSIONS AND PRESENTATIONS
 

A. Request by Council Member Vidal Rodriguez
  

Discussion with possible action to instruct City Manager to authorize
staff to install speed humps at the following locations under the
Special Provision of the Speed Hump Installation Policy and to
authorize the use of asphalt type speed humps instead of speed
cushions which is currently required under the policy, and any other
matters incident thereto. City Council District II Priority Funds will be
used for this project. (Co-Sponsored by Council Member Ruben
A. Gutierrez, Jr.)

1.

2600 Thurman
3100 Saltillo

 
B. Request by Council Member Alyssa Cigarroa

  

Discussion with possible action to execute a resolution urging the
federal government to provide economic opportunities for border
businesses and communities impacted by COVID-19 travel
restrictions by creating Economic Sustainability Zones, and any other
matters incident thereto. (Co-Sponsored by Council Member
Alberto Torres, Jr.)

1.

 
III.    ADJOURNMENT
This notice was posted at the Municipal Government Offices, 1110 Houston Street,
Laredo, Texas, at a place convenient and readily accessible to the public at all
times. Said notice was posted on Friday, October 15, 2021 at 5:30 p.m.
 

_____________________________
Jose A. Valdez, Jr.

City Secretary
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    Motions    

City Council-Supplemental Agenda
Meeting Date: 10/18/2021  
Initiated By: Riazul Mia, Assistant City Manager 
Staff Source: Ronald W. Miller, Fleet Department Director, Miguel A. Pescador,

Purchasing Agent 

SUBJECT
Consideration to award a two-year service contract FY22-001 to the following vendors:

Lozano's Body Shop Repairs  Laredo, TX   Primary Vendor
South TX Auto Rebuilders  Laredo, TX   Secondary Vendor
  
Sections Description   Dollar Amt/Year
I Car Repair Services    
II Light Duty Truck Repair Services     
III Medium Duty Truck Repair Services    
IV Heavy Duty Truck Repair Services    
    Total Amount $ 350,000.00

for auto & truck body shop repairs for the Fleet Department for $350,000.00
annually. This contract establishes Primary/Secondary service providers with hourly
service rates and a percentage markup on parts utilized during city vehicle repairs. All
repair services will be purchased on an as-needed basis. The term of this contract
shall be for a period of two (2) years beginning as of the date of its execution and is
contingent upon the availability of appropriated funds. This contract can be renewed
for three (3) additional one (1) year extension periods, upon the mutual agreement of
the parties. Funding is available in the Fleet Maintenance Budget.

VENDOR INFORMATION FOR COMMITTEE AGENDA
None

PREVIOUS COUNCIL ACTION
None

BACKGROUND
The City received four (4) proposals through Cit-E-Bid for awarding an annual service
contract for automotive repair services for the city's fleet vehicles. This contract
establishes an hourly service rate and a percentage markup on automotive parts
utilized during vehicle repairs. Lozano's Body Shop Repairs and South TX Auto
Rebuilders will be contacted on repair services over $5,000.00 in order to secure the
best bid contract pricing for the City.  Estimated time for completion of any vehicle



best bid contract pricing for the City.  Estimated time for completion of any vehicle
repairs by both vendors is six working days.  Awarded vendors shall provide monthly
invoice reconciliation reports to Risk Management.

The term of this contract shall be for a period of two (2) year beginning as of the date
of its execution. The contract may be extended for three, additional one (1) year
periods. Should the vendor desire to extend the contract for the additional one year
period, it must so notify the City in writing no later than sixty (60) days before the
expiration of the prior term. Such notification shall be effective upon actual receipt by
the City. Renewals shall be in writing and signed by the City's Purchasing Manager &
City Manager or his designee, without further action by the Laredo City Council,
subject to and contingent upon appropriation of funding therefore. All annual contracts
shall bound by the terms of the bid documents. The City shall also have the right to
extend this contract under the same terms and conditions beyond the original term or
any renewal thereof, on a month to month basis, not to exceed 3 months. Said month
to month extensions shall be in writing, signed by the City's Purchasing Manager &
City Manager or his designee, and shall not require City Council approval, subject to
and contingent upon appropriation of funding therefore.The City reserves the right to
renew or rebid this contract, if the appropriated funds initially approved by City Council
are exhausted before the contract expiration date.

In determining the best value for the City of Laredo the following factors were
considered by the Fleet Department, in accordance with corresponding weights, in the
evaluating proposals:
  
  Weighted %
Contractor Profile & Qualifications 20
Past Relationship with Cty & References 20
Pricing 50
Repair Completion (Working Days) 10

Summary 
Vendor Evaluation Scores

Lozano's Body Shop
Repairs 91.20

South TX Auto
Rebuilders 83.40

Pete Lozano Garage &
Body Shop 76.20

Mendoza's Paint &
Body Shop 0.00 (incomplete proposal)

  
A complete bid tabulation is attached along with the evaluation scores.

 



COMMITTEE RECOMMENDATION
None.

STAFF RECOMMENDATION
It is recommended that these contracts be approved.

Fiscal Impact
Fiscal Year: 2022
Bugeted Y/N?: Yes
Source of Funds: Fleet Maintenance Fund
Account #: 59328105332071
Change Order: Exceeds 25% Y/N:
FINANCIAL IMPACT:
All parts will be purchased on an as need basis. The purpose of this contract is to
establish prices for the commodities or services needed should the City need to
purchase these commodities or services.  The City's obligation for performance of an
annual supply contract beyond the current fiscal year is contingent upon the
availability of appropriated funds from which payments for the contract purchases
can be made.  If no funds are appropriated and budgeted during the next fiscal year,
this contract becomes null and void.

Attachments
Bid Tab FY22-001 
FY22-001 Contracts 
FY22-001 Final Evaluation Scores 



Line # Description QTY UOM Unit Extended Unit Extended Unit Extended Unit Extended

1

Section III: Price Schedule (50 Points)  An 

evaluation of the pricing to the City of 

Laredo  Total Weighted Evaluation Score 50 

Points (All Sections will be combined for one 

grand total) 1 PKG

1.1
Car Repair Services Hourly Flat Labor Rate 1 Hourly Rate Not Stated 35.00$                 40.00$           25.00$           

1.2
Car Repair Services Part Percentage % Mark-

up Rate 1 Percentage Not Stated 25.0% 25.0% 15.0%

1.3
Car Repair Services Cost of Pickup or 

Delivery (if available) 1 Service Rate $0.00 N/A 125.00$         $0.00

1.4
Car Repair Services Storage Fees per day (if 

any) 1 Fee 35.00$           N/A $0.00 $0.00

1.5
Car Repair Services Warranty Offered on 

Repairs 1 Warranty (Years) 4 Years 1 year 1 year 1 year

1.6
Car Repair Services  Warranty Offered on 

Car Paint Job 1 Warranty (Years) 3 Years  lifetime

limited 

lifetime 1 year

1.7
Light Duty Truck Repair Services (under 

10,000 GVW)  Hourly Flat Labor Rate 1 Hourly Rate Not Stated 45.00$                 40.00$           25.00$           

1.8

Light Duty Truck Repair Services (under 

10,000 GVW)  Part Percentage % Mark-up 

Rate 1 Percentage Not Stated 25.0% 25.0% 15.0%

1.9

Light Duty Truck Repair Services (under 

10,000 GVW)  Cost of Pickup or Delivery (if 

available) 1 Service Rate $0.00 N/A 125.00$         $0.00

1.10 Light Duty Truck Repair Services (under 

10,000 GVW) Storage Fees per day (if any) 1 Fee 35.00$           N/A $0.00 $0.00

1.11 Light Duty Truck Repair Services (under 

10,000 GVW)  Warranty Offered on Repairs 1 Warranty (Years) 4 Years 1 year 1 year 1 year

1.12

Light Duty Truck Repair Services (under 

10,000 GVW)  Warranty Offered on Truck 

Paint Job 1 Warranty (Years) 3 Years  lifetime

limited 

lifetime 1 year

1.13 Medium Duty Truck Repair Services (10,000 

to 26,000 GVW)  Hourly Flat Labor Rate 1 Hourly Rate Not Stated 65.00$                 40.00$           Not Stated

1.14

Medium Duty Truck Repair Services (10,000 

to 26,000 GVW)  Part Percentage % Mark-

up Rate 1 Percentage Not Stated 25.0% 25.0% 15.0%

1.15

Medium Duty Truck Repair Services (10,000 

to 26,000 GVW)  Cost of Pickup or Delivery 

(if available) 1 Service Rate $0.00 N/A 125.00$         $0.00

1.16

Medium Duty Truck Repair Services (10,000 

to 26,000 GVW) Storage Fees per day (if 

any) 1 Fee 35.00$           N/A $0.00 $0.00

1.17

Medium Duty Truck Repair Services (10,000 

to 26,000 GVW)  Warranty Offered on 

Repairs 1 Warranty (Years) 4 Years 1 year 1 year 1 year

Mendozas Paint and Body 

Shop
Pete Lozano Garage & Bodyshop

South Texas Auto Rebuilders, 

Inc.
Lozano's Body Shop

FY22-001 - Page 1



1.18

Medium Duty Truck Repair Services (10,000 

to 26,000 GVW)  Warranty Offered on Truck 

Paint Job 1 Warranty (Years) 3 Years  lifetime

limited 

lifetime 1 year

1.19
Heavy Duty Truck Repair Services (over 

26,000 GVW)  Hourly Flat Labor Rate 1 Hourly Rate Not Stated 75.00$                 50.00$           Not Stated

1.20

Heavy Duty Truck Repair Services (over 

26,000 GVW)  Part Percentage % Mark-up 

Rate 1 Percentage Not Stated 25.0% 25.0% 15.0%

1.21

Heavy Duty Truck Repair Services (over 

26,000 GVW)  Cost of Pickup or Delivery (if 

available) 1 Service Rate $0.00 N/A $0.00 $0.00

1.22 Heavy Duty Truck Repair Services (over 

26,000 GVW)  Storage Fees per day (if any) 1 Fee 35.00$           N/A $0.00 $0.00

1.23 Heavy Duty Truck Repair Services (over 

26,000 GVW)  Warranty Offered on Repairs 1 Warranty (Years) 4 Years 1 year 1 year 1 year

1.24

Heavy Duty Truck Repair Services (over 

26,000 GVW)  Warranty Offered on Truck 

Paint Job 1 Warranty (Years) 3 Years  lifetime

limited 

lifetime 1 year

2

Section IV: Completion of Repairs (10 

Points) The vendor agrees to perform any 

quoted and awarded repair work, in a 

timely manner. Time quoted for completion 

of repair work may be a factor influencing 

and/or determining award of each repair 

job. 1 PKG

2.1 Repairs will be completed within minimum 

_______ working days after receipt of order. 1 Working Days 4 Days 3 Days 1-7 Days 3 Days

2.2
Days of the Week Open. 1 Working Days 5 Days

5 Days Sat 

Appointment 6 Days 6 Days

FY22-001 - Page 2













































































































































FY22-001 Evaluation Scores

Mendozas Paint & Body Shop Pete Lozano Garage & Body Shop

Evaluator#1 0 79

Evaluator#2 0 71

Evaluator#3 0 78

Evaluator#4 0 78

Evaluator#5 0 75

Average & Final Scores 0.00 76.20

Lozano's Body Shop South Texas Auto Rebuilders

Evaluator#1 90 80

Evaluator#2 90 78

Evaluator#3 93 80

Evaluator#4 100 89

Evaluator#5 83 90

Average & Final Scores 91.20 83.40
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