
           

CITY OF LAREDO
CITY COUNCIL MEETING

A-2019-S-02
CITY COUNCIL CHAMBERS

1110 HOUSTON STREET
LAREDO, TEXAS 78040

February 4, 2019
5:30 P.M.

SUPPLEMENTAL AGENDA
           
I.    APPOINTMENTS TO COMMISSIONS, BOARDS AND COMMITTEES
  

Appointment by Council Member Alberto Torres, Jr., of Anna Benavides-Galo
to the City Manager Search Ad-Hoc Committee.

1.

  

Appointment by Mayor Pro-Tempore Roberto Balli of Hector J. Garcia to the
City Manager Search Ad-Hoc Committee.

2.

  

Appointment by Council Member Vidal Rodriguez of Rafael Duenas, Sr. to
the City Manager Search Ad-Hoc Committee.

3.

  

Appointment by Council Member Vidal Rodriguez of Mely Paez to the Library
Advisory Committee.

4.

  

Appointment by Council Member Vidal Rodriguez of Omar Gonzalez to the
Airport Advisory Board.

5.

  

Appointment by Council Member Mercurio Martinez, III of Vidal Cantu to the
Ethics Commission.

6.

  

Appointment by Council Member Mercurio Martinez, III of Elmo Lopez, Jr., to
the City Manager Search Ad-Hoc Committee.

6.

 

  



II.  RESOLUTIONS
 
1. 2019-R-16 Authorizing and approving a fee waiver and a Tax Abatement

Agreement between the City of Laredo and Triple E Investment for a
proposed project located at 319 E Travis St., Lot 1,2,3; Block 124; eastern
division that consists of new construction, in accordance with authorized
guidelines and criteria established for the Neighborhood Empowerment Zone
(NEZ). This agreement will be for a ten (10) year period and will abate taxes
on new improvements for the purpose of economic development. The project
has an estimated capital investment total of $600,000.00, estimated annual
tax abatement total of $3,804.10 and estimated total fee waivers of $5,890.00.
Guidelines and criteria for the agreement are set forth in the attached
agreement and information. (Replacing item #21 on the regular agenda
A-2019-R-02)

 
III. MOTIONS
 
2. Motion to approve funding in an amount not to exceed $50,000.00 for the

hiring of a management consulting firm for a nation-wide search for a new City
Manager.

 
III.  STAFF REPORTS
 
3. Staff Report on the use of police substations, with possible action.
 
IV.   GENERAL COUNCIL DISCUSSIONS AND PRESENTATIONS
 

A. Request by Council Member Rudy Gonzalez, Jr.
  

Discussion with possible action to create a recruiter position to
assist in filling vacancies for the City of Laredo; and any matters
incident thereto.  (Co-Sponsored by Council Member George
Altgelt and Council Member Vidal Rodriguez) 

1.

 
B. Request by Council Member Mercurio Martinez, III

  

Discussion and possible action to direct staff to hire a full time
dedicated grant writer for the City of Laredo in order to assist and
facilitate all City departments in searching for grants and the
completion of application for State and Federal Grants; and any
matters incident thereto.  (Co-Sponsored by Council Member

1.
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Rudy Gonzalez, Jr. and Council Member Vidal Rodriguez)

  

Discussion and possible action to amend Section 2-87.6 of the
Code of Ordinances by excluding the position of City Manager from
the City's pay administration policy as it relates to the automatic
salary increase; and any matters incident thereto.  (Co-Sponsored
by Council Member Vidal Rodriguez)

2.

 
V.   ADJOURNMENT
This notice was posted at the Municipal Government Offices, 1110 Houston
Street, Laredo, Texas, at a place convenient and readily accessible to the public at
all times. Said notice was posted on February 1, 2019 at 5:30 p.m.
 

_____________________________
Jose A. Valdez, Jr.

City Secretary
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    Resolutions    

City Council-Supplemental Agenda
Meeting Date: 02/04/2019  
Initiated By: Robert A. Eads 
Initiated By: ROBERT A. EADS, ACTING CO-CITY MANAGER 

Staff Source: VICTOR J. LINARES, P.E., ACTING BUILDING DIRECTOR 

SUBJECT
2019-R-16 Authorizing and approving a fee waiver and a Tax Abatement Agreement
between the City of Laredo and Triple E Investment for a proposed project located at
319 E Travis St., Lot 1,2,3; Block 124; eastern division that consists of new
construction, in accordance with authorized guidelines and criteria established for the
Neighborhood Empowerment Zone (NEZ). This agreement will be for a ten (10) year
period and will abate taxes on new improvements for the purpose of economic
development. The project has an estimated capital investment total of $600,000.00,
estimated annual tax abatement total of $3,804.10 and estimated total fee waivers of
$5,890.00. Guidelines and criteria for the agreement are set forth in the attached
agreement and information. (Replacing item #21 on the regular agenda
A-2019-R-02)

PREVIOUS COUNCIL ACTION
Designing and Creating a Neighborhood Empowerment Zone One within the City of
Laredo, and making the necessary findings of public benefit and public purpose to
support the creation of the zone in districts III and VIII for the downtown and heights
area in the City of Laredo for the purpose of development.

BACKGROUND
The City of Laredo created the NEZ Program to improve City Council Districts III and
VIII by encouraging private investment in housing, businesses, and services in NEZ
areas. The NEZ Program is the vehicle by which incentives such as building permit fee
waivers and municipal property tax abatements may be granted to homeowners,
investor-owners and developers proposing new construction projects or rehabilitation
projects that are located within the NEZ area.
 
TRIPLE E INVESTMENT has proposed a new project located at 319 E TRAVIS ST.
The project will NEW CONSTRUCTION a NEW CONSTRUCTION on the property.
The estimated capital investment of the project is $600,000.00. The project is located
within the NEZ District 3 and meets the zoning requirements as established by the
NEZ criteria. 
 
The City of Laredo would waive associated fees for the following permits: Building
Permit, Plan Review, Plumbing, Electrical, Mechanical, Fire, Right-of-Way (curb and
street cut), Water Permit, Sprinkler System Fees. 



COMMITTEE RECOMMENDATION
N/A

STAFF RECOMMENDATION
Staff recommendsthat City Council approve this resolution.

Fiscal Impact
Fiscal Year:
Bugeted Y/N?:
Source of Funds:
Account #:
Change Order: Exceeds 25% Y/N:
FINANCIAL IMPACT:
The project has an estimated capital investment total of $600,000.00, estimated
annual tax abatement total of $3,804.10 and estimated total fee waivers of
$5,890.00.

Attachments
RESOLUTION 
SUPORTING DOCUMENTS 
WEBB CAD LOT 1 
WEBB CAD LOT2 
WEBBCAD LOT3 

















Webb CAD Property Search Map Search

Property Search Results > 168307 TRIPLE E INVESTMENTS for Year 2018

Property

Account
Property ID: 168307 Legal Description: LOT 1 BLK 124 ED
Geographic ID: 326­00124­010 Agent Code:
Type: Real
Property Use Code:
Property Use Description:

Location
Address: 319 E TRAVIS ST 

LAREDO, TX 78040
Mapsco:

Neighborhood: ED_MAP_26 / D­RES P­RES Map ID: 26
Neighborhood CD: 2026 

Owner
Name: TRIPLE E INVESTMENTS Owner ID: 10093860
Mailing Address: 637 FOREST LOOP 

LAREDO, TX 78045­8402
% Ownership: 100.0000000000%

Exemptions:

Values
(+) Improvement Homesite Value: + $0
(+) Improvement Non­Homesite Value: + $0
(+) Land Homesite Value: + $0
(+) Land Non­Homesite Value: + $35,090  Ag / Timber Use Value
(+) Agricultural Market Valuation: + $0 $0
(+) Timber Market Valuation: + $0 $0

­­­­­­­­­­­­­­­­­­­­­­­­­­
(=) Market Value: = $35,090
(–) Ag or Timber Use Value Reduction: – $0

­­­­­­­­­­­­­­­­­­­­­­­­­­
(=) Appraised Value: = $35,090
(–) HS Cap: – $0

­­­­­­­­­­­­­­­­­­­­­­­­­­
(=) Assessed Value: = $35,090

Taxing Jurisdiction
Owner: TRIPLE E INVESTMENTS
% Ownership: 100.0000000000%
Total Value: $35,090

Entity Description Tax Rate Appraised Value Taxable Value Estimated Tax
C1 CITY OF LAREDO 0.634000 $35,090 $35,090 $222.47
CAD WEBB COUNTY APPRAISAL DISTRICT 0.000000 $35,090 $35,090 $0.00
G3 WEBB COUNTY 0.412000 $35,090 $35,090 $144.57
J2 LAREDO COLLEGE 0.327103 $35,090 $35,090 $114.78



S1 LAREDO ISD 1.466500 $35,090 $35,090 $514.60
Total Tax Rate: 2.839603

Taxes w/Current Exemptions: $996.42
Taxes w/o Exemptions: $996.42

Improvement / Building
No improvements exist for this property.

Land

# Type Description Acres Sqft Eff Front Eff Depth Market Value Prod. Value
1 E_REG1 EASTERN DIVISION 0.1470 6403.00 46.10 138.90 $35,090 $0

Roll Value History

Year Improvements Land Market Ag Valuation Appraised HS Cap Assessed
2019 N/A N/A N/A N/A N/A N/A
2018 $0 $35,090 0 35,090 $0 $35,090
2017 $0 $34,960 0 34,960 $0 $34,960
2016 $0 $34,960 0 34,960 $0 $34,960
2015 $0 $34,960 0 34,960 $0 $34,960
2014 $0 $30,410 0 30,410 $0 $30,410
2013 $0 $30,410 0 30,410 $0 $30,410
2012 $0 $30,410 0 30,410 $0 $30,410
2011 $0 $30,410 0 30,410 $0 $30,410
2010 $0 $30,410 0 30,410 $0 $30,410

Deed History ­ (Last 3 Deed Transactions)

# Deed 
Date Type Description Grantor Grantee Volume Page Deed 

Number
1 7/15/2008 GWD GENERAL WARRANTY DEED ESPARZA 

GUADALUPE
TRIPLE E 
INVESTMENTS

2618 214 1010456

2 7/9/2008 AH AFFIDAVIT OF HEIRSHIP ESPARZA 
GUADALUPE & 
WF

ESPARZA 
GUADALUPE

2613 712 1009528

Questions Please Call (956) 718­4091

Website version: 1.2.2.14 Database last updated on: 1/28/2019 8:25 PM © N. Harris Computer Corporation



Webb CAD Property Search Map Search

Property Search Results > 168308 TRIPLE E INVESTMENTS for Year 2018

Property

Account
Property ID: 168308 Legal Description: LOT 2 BLK 124 ED
Geographic ID: 326­00124­020 Agent Code:
Type: Real
Property Use Code:
Property Use Description:

Location
Address: 317 E TRAVIS ST 

LAREDO, TX 78040
Mapsco:

Neighborhood: ED_MAP_26 / D­RES P­RES Map ID: 26
Neighborhood CD: 2026 

Owner
Name: TRIPLE E INVESTMENTS Owner ID: 10093860
Mailing Address: 637 FOREST LOOP 

LAREDO, TX 78045­8402
% Ownership: 100.0000000000%

Exemptions:

Values
(+) Improvement Homesite Value: + $0
(+) Improvement Non­Homesite Value: + $0
(+) Land Homesite Value: + $0
(+) Land Non­Homesite Value: + $35,090  Ag / Timber Use Value
(+) Agricultural Market Valuation: + $0 $0
(+) Timber Market Valuation: + $0 $0

­­­­­­­­­­­­­­­­­­­­­­­­­­
(=) Market Value: = $35,090
(–) Ag or Timber Use Value Reduction: – $0

­­­­­­­­­­­­­­­­­­­­­­­­­­
(=) Appraised Value: = $35,090
(–) HS Cap: – $0

­­­­­­­­­­­­­­­­­­­­­­­­­­
(=) Assessed Value: = $35,090

Taxing Jurisdiction
Owner: TRIPLE E INVESTMENTS
% Ownership: 100.0000000000%
Total Value: $35,090

Entity Description Tax Rate Appraised Value Taxable Value Estimated Tax
C1 CITY OF LAREDO 0.634000 $35,090 $35,090 $222.47
CAD WEBB COUNTY APPRAISAL DISTRICT 0.000000 $35,090 $35,090 $0.00
G3 WEBB COUNTY 0.412000 $35,090 $35,090 $144.57
J2 LAREDO COLLEGE 0.327103 $35,090 $35,090 $114.78



S1 LAREDO ISD 1.466500 $35,090 $35,090 $514.60
Total Tax Rate: 2.839603

Taxes w/Current Exemptions: $996.42
Taxes w/o Exemptions: $996.42

Improvement / Building
No improvements exist for this property.

Land

# Type Description Acres Sqft Eff Front Eff Depth Market Value Prod. Value
1 E_REG1 EASTERN DIVISION 0.1470 6403.00 46.10 138.90 $35,090 $0

Roll Value History

Year Improvements Land Market Ag Valuation Appraised HS Cap Assessed
2019 N/A N/A N/A N/A N/A N/A
2018 $0 $35,090 0 35,090 $0 $35,090
2017 $0 $31,180 0 31,180 $0 $31,180
2016 $0 $31,180 0 31,180 $0 $31,180
2015 $0 $31,180 0 31,180 $0 $31,180
2014 $0 $31,180 0 31,180 $0 $31,180
2013 $0 $31,180 0 31,180 $0 $31,180
2012 $0 $31,180 0 31,180 $0 $31,180
2011 $0 $31,180 0 31,180 $0 $31,180
2010 $0 $31,180 0 31,180 $0 $31,180

Deed History ­ (Last 3 Deed Transactions)

# Deed 
Date Type Description Grantor Grantee Volume Page Deed 

Number
1 7/15/2008 GWD GENERAL WARRANTY DEED ESPARZA 

GUADALUPE
TRIPLE E 
INVESTMENTS

2618 214 1010456

2 7/9/2008 AH AFFIDAVIT OF HEIRSHIP ESPARZA 
GUADALUPE & 
WF

ESPARZA 
GUADALUPE

2613 712 1009528

Questions Please Call (956) 718­4091

Website version: 1.2.2.14 Database last updated on: 1/28/2019 8:25 PM © N. Harris Computer Corporation



Webb CAD Property Search Map Search

Property Search Results > 168308 TRIPLE E INVESTMENTS for Year 2018

Property

Account
Property ID: 168308 Legal Description: LOT 2 BLK 124 ED
Geographic ID: 326­00124­020 Agent Code:
Type: Real
Property Use Code:
Property Use Description:

Location
Address: 317 E TRAVIS ST 

LAREDO, TX 78040
Mapsco:

Neighborhood: ED_MAP_26 / D­RES P­RES Map ID: 26
Neighborhood CD: 2026 

Owner
Name: TRIPLE E INVESTMENTS Owner ID: 10093860
Mailing Address: 637 FOREST LOOP 

LAREDO, TX 78045­8402
% Ownership: 100.0000000000%

Exemptions:

Values
(+) Improvement Homesite Value: + $0
(+) Improvement Non­Homesite Value: + $0
(+) Land Homesite Value: + $0
(+) Land Non­Homesite Value: + $35,090  Ag / Timber Use Value
(+) Agricultural Market Valuation: + $0 $0
(+) Timber Market Valuation: + $0 $0

­­­­­­­­­­­­­­­­­­­­­­­­­­
(=) Market Value: = $35,090
(–) Ag or Timber Use Value Reduction: – $0

­­­­­­­­­­­­­­­­­­­­­­­­­­
(=) Appraised Value: = $35,090
(–) HS Cap: – $0

­­­­­­­­­­­­­­­­­­­­­­­­­­
(=) Assessed Value: = $35,090

Taxing Jurisdiction
Owner: TRIPLE E INVESTMENTS
% Ownership: 100.0000000000%
Total Value: $35,090

Entity Description Tax Rate Appraised Value Taxable Value Estimated Tax
C1 CITY OF LAREDO 0.634000 $35,090 $35,090 $222.47
CAD WEBB COUNTY APPRAISAL DISTRICT 0.000000 $35,090 $35,090 $0.00
G3 WEBB COUNTY 0.412000 $35,090 $35,090 $144.57
J2 LAREDO COLLEGE 0.327103 $35,090 $35,090 $114.78



S1 LAREDO ISD 1.466500 $35,090 $35,090 $514.60
Total Tax Rate: 2.839603

Taxes w/Current Exemptions: $996.42
Taxes w/o Exemptions: $996.42

Improvement / Building
No improvements exist for this property.

Land

# Type Description Acres Sqft Eff Front Eff Depth Market Value Prod. Value
1 E_REG1 EASTERN DIVISION 0.1470 6403.00 46.10 138.90 $35,090 $0

Roll Value History

Year Improvements Land Market Ag Valuation Appraised HS Cap Assessed
2019 N/A N/A N/A N/A N/A N/A
2018 $0 $35,090 0 35,090 $0 $35,090
2017 $0 $31,180 0 31,180 $0 $31,180
2016 $0 $31,180 0 31,180 $0 $31,180
2015 $0 $31,180 0 31,180 $0 $31,180
2014 $0 $31,180 0 31,180 $0 $31,180
2013 $0 $31,180 0 31,180 $0 $31,180
2012 $0 $31,180 0 31,180 $0 $31,180
2011 $0 $31,180 0 31,180 $0 $31,180
2010 $0 $31,180 0 31,180 $0 $31,180

Deed History ­ (Last 3 Deed Transactions)

# Deed 
Date Type Description Grantor Grantee Volume Page Deed 

Number
1 7/15/2008 GWD GENERAL WARRANTY DEED ESPARZA 

GUADALUPE
TRIPLE E 
INVESTMENTS

2618 214 1010456

2 7/9/2008 AH AFFIDAVIT OF HEIRSHIP ESPARZA 
GUADALUPE & 
WF

ESPARZA 
GUADALUPE

2613 712 1009528

Questions Please Call (956) 718­4091

Website version: 1.2.2.14 Database last updated on: 1/28/2019 8:25 PM © N. Harris Computer Corporation



   
    Motions    

City Council-Supplemental Agenda
Meeting Date: 02/04/2019  
Staff Source: Rosa Salinas, Acting HR Director 

SUBJECT
Motion to approve funding in an amount not to exceed $50,000.00 for the hiring of a
management consulting firm for a nation-wide search for a new City Manager.

PREVIOUS COUNCIL ACTION
N/A

BACKGROUND
N/A

COMMITTEE RECOMMENDATION
N/A

STAFF RECOMMENDATION
N/A

Fiscal Impact
Fiscal Year:
Bugeted Y/N?:
Source of Funds:
Account #:
Change Order: Exceeds 25% Y/N:
FINANCIAL IMPACT:
Funding is available in 101-9810-593-5526-Consultant Fees.



   
    Staff Reports    

City Council-Supplemental Agenda
Meeting Date: 02/04/2019  
Staff Source: Claudio Treviño Jr., Chief of Police 

SUBJECT
Staff Report on the use of police substations, with possible action.

VENDOR INFORMATION FOR COMMITTEE AGENDA
N/A

PREVIOUS COUNCIL ACTION
N/A

BACKGROUND
N/A

COMMITTEE RECOMMENDATION
N/A

STAFF RECOMMENDATION
N/A

Fiscal Impact
Fiscal Year: 2019
Bugeted Y/N?:
Source of Funds:
Account #:
Change Order: Exceeds 25% Y/N:
FINANCIAL IMPACT:
No Financial Impact.
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