CITY OF LAREDO

CITY COUNCIL MEETING
A-2019-S-05
CITY COUNCIL CHAMBERS
1110 HOUSTON STREET
LAREDO, TEXAS 78040
April 15, 2019
5:30 P.M.

SUPPLEMENTAL AGENDA

. RECESS AS THE LAREDO CITY COUNCIL AND CONVENE AS
THE LAREDO MASS TRANSIT BOARD

1. Public Hearing and Introductory Ordinance authorizing Co-Interim City
Managers to amend the City of Laredo 2018 — 2019 Transit Center Budget by
drawing down from fund balance $104,622.00 and increasing expenditures in
the amount of $104,622.00; and authorizing the Co-Interim City Managers
to amend the 2018-2019 Transit Sales Tax by appropriating revenues and
expenses to develop and implement a Pilot Urban Circulator Program
($104,622.00) and any related expenses.

Il. ADJOURN AS THE LAREDO MASS TRANSIT BOARD AND RECONVENE
AS THE LAREDO CITY COUNCIL

lll. GENERAL COUNCIL DISCUSSIONS AND PRESENTATIONS

A. Request by Council Member Vidal Rodriguez

1. Discussion with possible action on the creation of an Ordinance to
limit Council Member community events per fiscal budget year, and
any other matters incident thereto. (Co-Sponsored by Council
Member Dr. Marte A. Martinez)



B. Request by Council Member Mercurio Martinez, Il

1. Status report on the contract between the City of Laredo and the
Laredo Center for Urban Agriculture and Sustainability, with
possible action. (Co-Sponsored by Council Member George
Altgelt)

IV. ADJOURNMENT

This notice was posted at the Municipal Government Offices, 1110 Houston
Street, Laredo, Texas, at a place convenient and readily accessible to the public at
all times. Said notice was posted on Friday, April 12, 2019 at 5:30 p.m.

Jose A. Valdez, Jr.
City Secretary



Public Hearings (also Intro Ord)
City Council-Supplemental Agenda
Meeting Date: 04/15/2019
Initiated By: Robert A. Eads, Co-Interim City Manager
Staff Source: Claudia San Miguel, General Manager

SUBJECT

Public Hearing and Introductory Ordinance authorizing Co-Interim City Managers to
amend the City of Laredo 2018 — 2019 Transit Center Budget by drawing down from
fund balance $104,622.00 and increasing expenditures in the amount of $104,622.00;
and authorizing the Co-Interim City Managers to amend the 2018-2019 Transit Sales
Tax by appropriating revenues and expenses to develop and implement a Pilot Urban
Circulator Program ($104,622.00) and any related expenses.

PREVIOUS COUNCIL ACTION
Discussion on Urban Bus Circulator on April 15, 2019.

BACKGROUND

Authorizing Co-Interim City Mangers to amend the City of Laredo 2018 — 2019 Transit
Center Budget by drawing down from fund balance $104,622 and increasing
expenditures in the amount of $104,622. Also to amend the 2018-2019 Transit Sales
Tax by appropriating revenues and expenses to develop and implement a Pilot Urban
Circulator Program ($104,622) and any related expenses.

September 2009, the Laredo Urban Transportation Study (LUTS), Metropolitan
Planning Organization (MPO) funded the required Transit Development Plan for El
Metro. This plan sets of the five-year program of improvements to serve the
transportation needs within the Laredo Metropolitan Organization boundary. A number
of recommendations (unfunded) were approved.

As a result of low ridership the Laredo Transit Development Plan (2009 TDP study)
recommendations included the restructuration of the system to include feeder routes
(page 37). September 2009, the Laredo Urban Transportation Study (LUTS),
Metropolitan Planning Organization (MPO) funded the required Transit Development
Plan for EI Metro. This plan sets of the five-year program of improvements to serve the
transportation needs within the Laredo Metropolitan Organization boundary. A number
of recommendations (unfunded) were approved.

Most recently in 2016, the Laredo Urban Transportation Study (LUTS), Metropolitan
Planning Organization (MPQO) funded the required Transit Development Plan for El
Metro. A number of recommendations (unfunded) were approved and adopted by both
MPO and the Mass Transit Board (City Council).

e Replace Fleet and Bus Stop Improvements 8-1.




¢ Route modifications to address poor performing routes: 5-Tilden, 8B Guadalupe /
Villa del Sol, 11 — Gustavus, 13- Heritage Park,and 15 Main/Riverside 8-27.

e Improve frequency on high performing routes: Santa Maria, TAMIU, Mines Road,
and Los Angeles 8-28.

o New route evaluation / implementation: Direct Service from both South and West
to TAMIU.

e Industrial Park Circulator / Mines Road Circulator 8-20.

o Additional Hubs / Transfer Center (Circulators) 8-22.

e New Park and Ride facilities 8-23.

e Connect with Rural Providers, BRT (2011 Study) 8-24.

e Enhance Technology features: Google Transit, Bus Passes and WiFi aboard
buses and vans 8-8 / 8-10.

e Comprehensive Operational Analysis ($300K) and other related studies 8-23.

COMMITTEE RECOMMENDATION
N/A

STAFF RECOMMENDATION
Staff recommends approval amending the Transit Center budget 2018-2019.

Fiscal Impact

Fiscal Year: 2019

Bugeted Y/N?: N

Source of Funds: Transit System
Account #:

Change Order: Exceeds 25% Y/N:
FINANCIAL IMPACT:

Original Budget Amendment Amended
Budget
Transit Center
Expenses $90,495 $104,622 $195,117
Sales Tax
Revenues $8,434,286 $104,622 $8,538,908
Expenses $8,839,483 $104,622 $8,944,105

Attachments

Introductory Ordinance







INTRODUCTORY ORDINANCE NO.

AUTHORIZING THE CO-INTERIM CITY MANAGERS TO AMEND
THE CITY OF LAREDO 2018-2019 TRANSIT CENTER BUDGET
BY DRAWING DOWN FROM THE FUND BALANCE OF $104,622
AND INCREASING EXPENDITURES IN THE AMOUNT OF
$104,622. ALSO TO AMEND THE 2018-2019 TRANSIT SALES TAX
BY APPROPRIATING REVENUES AND EXPENSES TO DEVELOP
AND IMPLEMENT A PILOT URBAN CIRCULATOR PROGRAM
($104,622) AND ANY RELATED EXPENSES.

WHEREAS, the City Council previously adopted the budget for fiscal year 2018-2019;
and

WHEREAS, The City Council finds it to be in the best interests of the City of Laredo,
Texas, to amend the FY 2018-2019 Transit Capital Budget by increasing revenues
and expenditures by $104,622 to be used fo R a Pilot Urban Circulator Program
(104,622) and any related expenses.

WHEREAS, a public hearing and introductory ordinance will be held on April 15, 2019.

NOW THEREFORE, BE IT ORDAINED BY CITY COUNCIL OF THE CITY OF
LAREDO THAT:

Section 1. The FY2018-2019 Transit Center Budget is hereby amended to
appropriate $104,622.

Section 2. The sales tax funds shall be deposited in the City of Laredo Transit Center
account.

PASSED BY THE CITY COUNCIL AND APPROVED BY THE MAYOR ON THIS THE
DAY OF , 2019.

PETE SAENZ
MAYOR



ATTEST:

JOSE A. VALDEZ, JR.
CITY SECRETARY

APPROVED AS TO FORM:

BY

KRISTINA L. HALE
CITY ATTORNEY
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