CITY OF LAREDO
CITY COUNCIL MEETING
A-2018-S-08
CITY COUNCIL CHAMBERS
1110 HOUSTON STREET
LAREDO, TEXAS 78040

June 4, 2018
5:30 P.M.

SUPPLEMENTAL AGENDA

VIl. APPOINTMENTS TO COMMISSIONS, BOARDS AND COMMITTEES

1. Appointment by Mayor Pete Saenz of the Chair and Vice Chair of the City
Charter Revision Commission.

. RESOLUTIONS

1. 2018-R-67 Authorizing the City Manager to accept and enter into a
continuation contract with the Department of State Health Services (DSHS) in
the amount of $577,009.00 to further support the City of Laredo Health
Department (CLHD) to provide Public Health Preparedness and Response,
specifically against the Zika virus, and extending the term period through July
31, 2019.

2. 2018-R-74 Authorizing the City Manager to submit continuation grant
application in the estimated amount of $178,721.00 from the Texas
Department of State Health Services (DSHS) for the City of Laredo Health
Department (CLHD) Tuberculosis Prevention & Control/Federal Program to
continue Tuberculosis prevention, clinical care and treatment and surveillance
for early detection for the term of January 1, 2019 through December 31,
2019 and further authorizing the City Manager to execute any and all
documents resulting from the award of these grants.



3. 2018-R-75 Authorizing the City Manager to submit continuation grant
applications in the estimated amount of $316,356.00 with the Texas
Department of State Health Services through the South Texas Development
Council (STDC) for the continuation of the City of Laredo Health Department
State Services Program and State Services Rebate for HIV prevention and
education for the term of September 1, 2018 through August 31, 2019 and
further authorizing the City Manager to execute any and all documents
resulting from the award of these grants.

4. 2018-R-76 Authorizing the City Manager to accept and execute a contract
amendment from the Department of State Health Services (DSHS) in the
amount of $331,135.00, with a cash match of $33,114.00 for the continuation
of the City of Laredo Health Department Public Health Emergency
Preparedness (PHEP) and Response services for emergency management
for the term period from July 1, 2018 through June 30, 2019.

Il. MOTIONS

5. Consideration to award a contract to LMC Corporation, San Antonio, Texas in
the total amount of $260,932.98 for the renovation upgrades to
the Canseco House, located at 1415 Chihuahua. Contract project
improvements include: revonation upgrades for first floor interior finishes and
all other work as instructed on construction documents provided by the
city. The purchase of these services shall be made utilizing the BuyBoard
Cooperative Purchasing Program, Buy Board Contract No 520-16. Funding
is available in the Canseco House Improvements - 2015 CO Bond and 2016
CO Bond.

lll. GENERAL COUNCIL DISCUSSIONS AND PRESENTATIONS

A. Request by Council Member Alejandro "Alex" Perez

1. Status update on possible Secondary Water Source and progress
of the Secondary Water Source Ad Hoc Committee.
(Co-Sponsored by Council Member Vidal Rodriguez)

B. Request by Council Member Alberto Torres, Jr.

1. Discussion with possible action on the recommendation by the
Municipal Court Judge on the appointment of an Associate



Municipal Court Judge in accordance with section 5.02 of the
Laredo City Charter and Section 20-21(a) of the Laredo Code of
Ordinances, and any other matters incident thereto.

IV. ADJOURNMENT

This notice was posted at the Municipal Government Offices, 1110 Houston
Street, Laredo, Texas, at a place convenient and readily accessible to the public at
all times. Said notice was posted on Friday, June 1, 2018 at 5:30 p.m.

Jose A. Valdez, Jr.
City Secretary



Resolutions
City Council-Supplemental Agenda
Meeting Date: 06/04/2018
Initiated By: Cynthia Collazo, Deputy City Manager
Staff Source: Hector F. Gonzalez, MD, MPH, Director of Health

SUBJECT

2018-R-67 Authorizing the City Manager to accept and enter into a continuation
contract with the Department of State Health Services (DSHS) in the amount of
$577,009.00 to further support the City of Laredo Health Department (CLHD) to
provide Public Health Preparedness and Response, specifically against the Zika virus,
and extending the term period through July 31, 2019.

VENDOR INFORMATION FOR COMMITTEE AGENDA
N/A

PREVIOUS COUNCIL ACTION
On April 17, 2017, Council approved the Ordinance 2017-0-051.

BACKGROUND

This grant award from the Department of State Health Services (DSHS) will further
support public health preparedness and response, specifically against the Zika virus
through increased capacity for vector control (mosquito disease detection and control),
increased epidemiology disease monitoring, detection, and prevention services and
increased laboratory capacity for detection, testing and confirmation in the Laboratory
Response Network Bio-Safety Level lll.

COMMITTEE RECOMMENDATION
N/A

STAFF RECOMMENDATION
Staff recommends that Council approve the Resolution.

Fiscal Impact

Fiscal Year: 2018
Bugeted Y/N?: Y
Source of Funds: DSHS

Account #: 226-6036



Change Order: Exceeds 25% Y/N:
FINANCIAL IMPACT:

The revenue account 226-0000-323-4093 and the expenditure division 226-6036 will
increase by a total of $294,005.00 as follows: Project number HEZEO2 will increase

by $149,005.00 and Project number HEZZ01 will increase by $145,000.00. The
revenue account 226-0000-372-1000 and the expenditure division
226-6801-544-9900 will decrease by $294,005.00. The total budget remains the same.

Attachments
2018-R-67
Contract




RESOLUTION 2018-R-67

AUTHORIZING THE CITY MANAGER TO ACCEPT
AND ENTER INTO A CONTINUATION CONTRACT
WITH THE DEPARTMENT OF STATE HEALTH
SERVICES (DSHS) IN THE AMOUNT OF $577,009.00
TO FURTHER SUPPORT THE CITY OF LAREDO
HEALTH DEPARTMENT (CLHD) TO PROVIDE
PUBLIC HEALTH PREPAREDNESS AND
RESPONSE, SPECIFICALLY AGAINST THE ZIKA
VIRUS, AND EXTENDING THE TERM PERIOD
THROUGH JULY 31, 2019.

WHEREAS, this grant award from the Department of State Health Services
(DSHS) will further support public health preparedness and response, specifically against
the Zika virus through increased capacity for vector control (mosquito disease detection
and control), increased epidemiology disease monitoring, detection, and prevention
services and increased laboratory capacity for detection, testing and confirmation in the
Laboratory Response Network Bio-Safety Level III.

NOW, THEREFORE BE IT RESOLVED BY THE CITY COUNCIL OF THE
CITY OF LAREDO THAT:

Section 1:

Section 2:

Section 3:

The City Manager is hereby authorized to accept and enter into a
continuation contract with the Department of State Health Services
(DSHS) in the amount of $577,009.00 to further support the City of
Laredo Health Department (CLHD) to provide Public Health Preparedness
and Response, specifically against the Zika virus, and extending the term
period through July 31, 2019.

The revenue account 226-0000-323-4093 and the expenditure division
226-6036 are hereby increased by a total of $294,005.00 as follows:
Project number HEZEOQ2 is hereby increased by $149,005.00 and Project
number HEZZ01 is hereby increased by $145,000.00. The revenue account
226-0000-372-1000 and the expenditure division 226-6801-544-9900 are
hereby decreased by $294,005.00. The total budget remains the same.

The City Manager is hereby authorized to make transfers within the budget
as allowable under the Special Contract Provisions and General Provisions
of the contract with DSHS to meet the necessary costs to accomplish the
scope of work for the program.



PASSED BY THE CITY COUNCIL AND APPROVED BY THE MAYOR ON
THIS DAY OF , 2018.

PETE SAENZ
MAYOR

ATTEST:

JOSE A. VALDEZ, JR.
CITY SECRETARY

APPROVED AS TO FORM:
KRISTINA K. LAUREL HALE
CITY ATTORNEY

CRISTIAN ROSAS-GRILLET
ASSISTANT CITY ATTORNEY
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Texas Department of State Health Services

John Hellerstedt, M.D.
Commissioner

Horacio De Leon, Jr.

City of Laredo Health Department
P.O. Box 2337

Laredo, Texas 78044

Subject: Public Health Zika Response contract
Contract Number: 537-18-0346-00001
Contract Amount: $1,139,168.00
Contract Term: March 1, 2017 through July 31, 2019

Dear Mr. De Leon:

Enclosed is the Public Health Zika Response contract amendment between
the Department of State Health Services and City of Laredo Health
Department.

The purpose of this contract is to perform activities in support of the Public
Health Preparedness Response (PHPR) Cooperative Agreement,
Epidemiology and Laboratory Capacity for Infectious Disease (ELC)
Supplement for Zika Virus Surveillance and Control from the Centers for
Disease Control and Prevention (CDC) in support of public health Zika
response activities.

This amendment increases the contract by $577,009.00 for FY 2019 and
extends the contract end term to July 31, 2019.

Please let me know if you have any questions or need additional information.
Sincerely,

Deserie Burrell, CTCM

Contract Manager

512-776-3967
Deserie.burrell@dshs.texas.gov

P.O.Box 149347 » Austin, Texas 78714-9347 « Phone: 888-963-7111 « TTY: 800-735-2889 » www.dshs.texas.gov
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DEPARTMENT OF STATE HEALTH SERVICES
CONTRACT NO. 537-18-0346-00001

AMENDMENT NO. 01

The DEPARTMENT OF STATE HEALTH SERVICES (“System Agency”) and CiTy OF LAREDO
HeALTH DEPARTMENT (“Grantee”), who are collectively referred to herein as the "Parties," to
that certain grant contract effective March 1, 2017, and denominated DSHS Contract No. 537-18-
0346-00001 (the “Contract”), now desire to amend the Contract.

WHEREAS, the Parties desire to correct the section numbering in the Signature Document;
WHEREAS, the Parties desire to correct the legal authority in Section IT of the Contract;

WHEREAS, System Agency has elected to extend the term of the Contract in accordance with
Contract Section III, Duration, to allow for continued support of the Public Health Zika
Response activities;

WHEREAS, the Parties desire to remove Attachment A, PHPR Statement of Work as set
forth herein;

WHEREAS, the Parties desire to revise Contract Attachment B, ELC Statement of Work;
WHEREAS, the Parties desire to revise Contract Attachment C, Budget; and

WHEREAS, continued support of the Contract activities will require additional funding.
Now, THEREFORE, the Parties hereby amend and modify the Contract as follows:

1. The section numbering in the Contract’s Signature Document is hereby corrected to
reflect a sequential order.

2. Section II, LEGAL AUTHORITY, is hereby amended to provide as follows: This Contract
is authorized by and in compliance with the provisions under the authority of the Texas
Government Code Chapter 791.

3. SecrTION III, DURATION, is hereby amended to reflect a revised termination date of July
31, 2019.

4. SeEcTION 1V, BUDGET, is hereby amended to add FivE HUNDRED SEVENTY-SEVEN
THOUSAND NINE DOLLARS ($577,009.00) in federal funding which includes
$145,000.00 allocated for Zika Pregnancy Registry (ZPR) for the exclusive purpose of
maintaining the Centers for Disease Control (CDC) Contractor for the period of August
1, 2018 through July 31, 2019, for a total Contract amount not to exceed ONE MILLION
ONE HUNDRED THIRTY-NINE THOUSAND ONE HUNDRED SIXTY-EIGHT DOLLARS
($1,139,168.00). All expenditures under the Contract will be in accordance with

ATTACHMENT C - BUDGET.
System Agency Contract No. 537-18-0346-00001 Page 1 of 4
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5. SEcTION VI, LEGAL NOTICES, is amended to replace the System Agency contact
information in its entirety with the following:

System Agency

Department of State Health Services
Attention: General Counsel

1100 W. 49 Street, MC 1911
Austin, TX 78756

6. The Parties agree to add the following new Section VIII to the Signature Document:

VIII. NOTICE TO PROCEED

Funding for this Contract is dependent on the award of the applicable federal grant. Grantee
may not incur charges or expenses over Five Hundred Sixty-Two Thousand One
Hundred Fifty-Nine Dollars ($562,159.00) until the System Agency issues a written
Notice to Proceed to Grantee. This Notice to Proceed may include an amended or ratified
budget which will be incorporated into this Contract by a subsequent amendment, as
necessary. Notwithstanding the preceding, at the discretion of the System Agency, Grantee
may be eligible to receive reimbursement for eligible expenses incurred during the period
of performance as defined by 2 CFR §200.309.

7. The Parties agree to remove ATTACHMENT A — PHPR STATEMENT OF WORK effective,
July 1, 2018. The PHPR funding allocation is no longer available for reimbursement of
services provided or expenditures made after June 30, 2018.

8. The Parties agree to add the following Zika Pregnancy Registry (“ZPR”) activities to
SECTION (I)(C) ATTACHMENT B - ELC STATEMENT OF WORK:

For the period of August 01, 2018, through July 31, 2019:

10. Identifying jurisdictional resources available and resource gaps for Zika vector
surveillance and control and maternal-child health services including
comprehensive services for families within 60 days.

11. Activating and fully participating in the Zika Pregnancy Registry including regular
and ongoing communication and reporting with CDC and Texas System Agency
staff.

9. SecTION (I)(G) of ATTACHMENT B - ELC STATEMENT OF WORK, is hereby amended
to add the following programmatic reporting periods and reporting dates:

PERIOD COVERED REPORT DUE DATE
August, September, October November 30, 2018
November, December, January February 28, 2019
February, March, April May 31, 2019

May, June, July August 31, 2019

System Agency Contract No. 537-18-0346-00001 Page 2 of 4
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10. SEcTION (I)(H) of ATTACHMENT B - ELC STATEMENT OF WORK, is hereby deleted in
its entirety and replaced with the following:

I Complete and submit an end-of-year performance report to System Agency in a
format specified by System Agency in accordance with the below schedule:

PERIOD COVERED

REPORT DUE DATE

March 1, 2017 through July 31, 2018

August 15, 2018

August 1, 2018 through July 31, 2019

August 15,2019

11. ATTACHMENT C - BUDGET, is hereby amended by deleting the budget table in its entirety
and replacing it with the below:

Budget PHPR ELC vVC ZPR Budget

Categories 03/01/2017 - | 03/01/2017 - | 03/01/2017 — | 08/01/2018 — | Summary
06/30/2018 07/31/2019 07/31/2019 07/31/2019

Personnel $53,582.00 $229,352.00 $36,775.00 $0.00 $319,709.00

Fringe Benefits $31,115.00 $103,822.00 $21,355.00 $0.00 $156,292.00

Travel $5,094.00 $11,755.00 $429.00 $0.00 $17,278.00

Equipment $14,631.00 $75,203.00 $8,595.00 $0.00 $98.429.00

Supplies $17,993.00 $167,784.00 $13,032.00 $0.00 $198,809.00

Contractual $0.00 $28.475.00 $0.00 $145,000.00 $173,475.00

Other $76,554.00 $98,622.00 $0.00 $0.00 $175,176.00

Sum of Direct | $198,969.00 $715,013.00 $80,186.00 $145,000.00 | $1,139,168.00

Costs

Indirect Costs $0.00 $0.00 $0.00 $0.00 $0.00

Sum of Total $198,969.00 $715,013.00 $80,186.00 $145,000.00 | $1,139,168.00

Direct Costs and

Indirect Costs

TOTAL $198,969.00 $715,013.00 $80,186.00 $145,000.00 | $1,139,168.00

12. This Amendment No. 01 shall be effective as of the date this Amendment is signed by
both Parties.

13. Except as amended and modified by this Amendment No. 01, all terms and conditions of
the Contract shall remain in full force and effect. In the event of a conflict between the
terms of the Contract and the terms of this Amendment, the terms of this Amendment

shall prevail.

14. Any further revisions to the Contract shall be by written agreement of the Parties.
SIGNATURE PAGE FoLLOWS

System Agency Contract No. 537-18-0346-00001 Page 3 0f 4
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SIGNATURE PAGE FOR AMENDMENT No. 01
DEPARTMENT OF STATE HEALTH SERVICES CONTRACT NoO. 537-18-0346-00001

DEPARTMENT OF STATE HEALTH SERVICES CITY OF LAREDO HEALTH DEPARTMENT

By:
Charles Smith Name:
Executive Commissioner Title:
Health and Human Services Commission
Date of Execution: Date of Execution:

System Agency Contract No. 537-18-0346-00001 Page 4 of 4
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Resolutions
City Council-Supplemental Agenda
Meeting Date: 06/04/2018
Initiated By: Cynthia Collazo, Deputy City Manager
Staff Source: Hector F. Gonzalez, MD, MPH, Director of Health

SUBJECT

2018-R-74 Authorizing the City Manager to submit continuation grant application in the
estimated amount of $178,721.00 from the Texas Department of State Health Services
(DSHS) for the City of Laredo Health Department (CLHD) Tuberculosis Prevention &
Control/Federal Program to continue Tuberculosis prevention, clinical care and
treatment and surveillance for early detection for the term of January 1, 2019 through
December 31, 2019 and further authorizing the City Manager to execute any and all
documents resulting from the award of these grants.

VENDOR INFORMATION FOR COMMITTEE AGENDA
N/A

PREVIOUS COUNCIL ACTION
On January 24, 2018, Council approved Ordinance 2018-0-002.

BACKGROUND

The City of Laredo Health Department will submit an application for a continuation
award to the Texas Department of State Health Services to continue to provide TB
disease control, treatment and prevention to special populations and surveillance for
early detection and prevention. These projects provide basic services and associated
activities for TB prevention, control, treatment and expanded outreach services to
individuals of identified sub-groups who have TB or who are at high risk of developing
TB throughout the defined service area and support local, regional and international
TB surveillance, early detection and treatment.

COMMITTEE RECOMMENDATION
N/A

STAFF RECOMMENDATION
Staff recommends that Council approve the Resolution.

Fiscal Impact



Fiscal Year: 2018

Bugeted Y/N?: Y
Source of Funds: DSHS
Account #: 226-6003

Change Order: Exceeds 25% Y/N:
FINANCIAL IMPACT:

The revenue line item is 226-0000-323-4071 and the expenditure division is
226-6003 with Project Numbers HETF10 ($112,533.00) and HEBI03 ($66,188.00).

Attachments
2018-R-74




WHEREAS, the City of Laredo Health Department will submit an application
for a continuation award to the Texas Department of State Health Services to continue to
provide TB disease control, treatment and prevention to special populations and
surveillance for early detection and prevention. These projects provide basic services and
associated activities for TB prevention, control, treatment and expanded outreach services
to individuals of identified sub-groups who have TB or who are at high risk of developing
TB throughout the defined service area and support local, regional and international TB

RESOLUTION 2018-R-74

AUTHORIZING THE CITY MANAGER TO SUBMIT
CONTINUATION GRANT APPLICATION IN THE
ESTIMATED AMOUNT OF $178,721.00 TO THE
TEXAS DEPARTMENT OF STATE HEALTH
SERVICES (DSHS) FOR THE CITY OF LAREDO
HEALTH DEPARTMENT (CLHD) TUBERCULOSIS
PREVENTION & CONTROL/FEDERAL PROGRAM
TO CONTINUE TUBERCULOSIS PREVENTION,
CLINICAL CARE AND TREATMENT AND
SURVEILLANCE FOR EARLY DETECTION FOR
THE TERM OF JANUARY 1, 2019 THROUGH
DECEMBER 31, 2019 AND FURTHER
AUTHORIZING THE CITY MANAGER TO
EXECUTE ANY AND ALL DOCUMENTS
RESULTING FROM THE AWARD OF THESE
GRANTS.

surveillance, early detection and treatment.

NOW, THEREFORE BE IT RESOLVED BY THE CITY COUNCIL OF THE

CITY OF LAREDO THAT:

Section 1:

Section 2:

The City Manager is hereby authorized to submit continuation grant
application in the estimated amount of $178,721.00 to the Texas
Department of State Health Services (DSHS) for the City of Laredo Health
Department (CLHD) Tuberculosis Prevention & Control/Federal Program
to continue Tuberculosis prevention, clinical care and treatment and
surveillance for early detection for the term of January 1, 2019 through
December 31, 2019 and further authorizing the City Manager to execute
any and all documents resulting from the award of these grants.

The revenue line item is 226-0000-323-4071 and the expenditure division
is 226-6003 with Project Numbers HETF10 ($112,533.00) and HEBIO3

($66,188.00).



Section 3: The City Manager is hereby authorized to make transfers within the budget
as allowable under the Special Contract Provisions and General Provisions
of the contract with DSHS to meet the necessary costs to accomplish the
scope of work for the program.

PASSED BY THE CITY COUNCIL AND APPROVED BY THE MAYOR ON
THIS DAY OF , 2018.

PETE SAENZ
MAYOR

ATTEST:

JOSE A. VALDEZ, JR.
CITY SECRETARY

APPROVED AS TO FORM:
KRISTINA K. LAUREL HALE
CITY ATTORNEY

CRISTIAN ROSAS-GRILLET
ASSISTANT CITY ATTORNEY



Resolutions
City Council-Supplemental Agenda
Meeting Date: 06/04/2018
Initiated By: Cynthia Collazo, Deputy City Manager
Staff Source: Hector F. Gonzalez, MD, MPH, Director of Health

SUBJECT

2018-R-75 Authorizing the City Manager to submit continuation grant applications in
the estimated amount of $316,356.00 with the Texas Department of State Health
Services through the South Texas Development Council (STDC) for the continuation
of the City of Laredo Health Department State Services Program and State Services
Rebate for HIV prevention and education for the term of September 1, 2018 through
August 31, 2019 and further authorizing the City Manager to execute any and all
documents resulting from the award of these grants.

VENDOR INFORMATION FOR COMMITTEE AGENDA
N/A

PREVIOUS COUNCIL ACTION
On March 20, 2017, Council approved Ordinance 2017-0-027.

BACKGROUND

The Texas Department of State Health Services, through the South Texas
Development Council, continues to contract with the City of Laredo to provide public
health services through the City of Laredo Health Department for the State Services
Program and State Services Rebate to assist persons with HIV/AIDS in the Health
Services Delivery Area (HSDA) which include the counties of Jim Hogg, Starr, Webb,
and Zapata Counties.

The City of Laredo Health Department will submit applications for continuation awards
to continue to provide case management, medical, nursing, dental care, insurance
assistance, diagnostic, monitoring, medical follow-up services, mental health,
developmental and rehabilitative services, home health services, personal care
services, day treatment or other partial in-patient services, home intravenous and
aerosolized drug therapy, routine diagnostic testing, hospice care, and other essential
social support services.

COMMITTEE RECOMMENDATION
N/A

STAFF RECOMMENDATION



Staff recommends that Council approve the Resolution.

Fiscal Impact

Fiscal Year: 2018
Bugeted Y/N?: Y
Source of Funds: STDC
Account #: 226-6021

Change Order: Exceeds 25% Y/N:

FINANCIAL IMPACT:
The revenue line item is 226-0000-323-4050 and expenditure division is 226-6021,
with Project Number HESS11 ($130,381.00) and HESRO03 ($185,975.00).

Attachments
2018-R-75




RESOLUTION 2018-R-75

AUTHORIZING THE CITY MANAGER TO SUBMIT
CONTINUATION GRANT APPLICATIONS IN THE
ESTIMATED AMOUNT OF $316,356.00 WITH THE
TEXAS DEPARTMENT OF STATE HEALTH
SERVICES THROUGH THE SOUTH TEXAS
DEVELOPMENT COUNCIL (STDC) FOR THE
CONTINUATION OF THE CITY OF LAREDO
HEALTH DEPARTMENT STATE SERVICES
PROGRAM AND STATE SERVICES REBATE FOR
THE TERM OF SEPTEMBER 1, 2018 THROUGH
AUGUST 31, 2019 AND FURTHER AUTHORIZING
THE CITY MANAGER TO EXECUTE ANY AND
ALL DOCUMENTS RESULTING FROM THE
AWARD OF THESE GRANTS.

WHEREAS, the Texas Department of State Health Services, through the South
Texas Development Council, continues to contract with the City of Laredo to provide
public health services through the City of Laredo Health Department for the State
Services Program and State Services Rebate to assist persons with HIV/AIDS in the
Health Services Delivery Area (HSDA) which include the counties of Jim Hogg, Starr,
Webb, and Zapata Counties; and

WHEREAS, the City of Laredo Health Department will submit applications for
continuation awards to continue to provide case management, medical, nursing, dental
care, insurance assistance, diagnostic, monitoring, medical follow-up services, mental
health, developmental and rehabilitative services, home health services, personal care
services, day treatment or other partial in-patient services, home intravenous and
aerosolized drug therapy, routine diagnostic testing, hospice care, and other essential
social support services.

NOW, THEREFORE BE IT RESOLVED BY THE CITY COUNCIL OF THE
CITY OF LAREDO THAT:

Section 1: The City Manager is hereby authorized to submit continuation grant
applications in the estimated amount of $316,356.00 with the Texas
Department of State Health Services through the South Texas
Development Council (STDC) for the continuation of the City of Laredo
Health Department State Services Program and State Services Rebate for
the term of September 1, 2018 through August 31, 2019 and further
authorizing the City Manager to execute any and all documents resulting
from the award of these grants.



Section 2: The revenue line item is 226-0000-323-4050 and expenditure division is
226-6021, with Project Number HESS11 ($130,381.00) and HESRO03
($185,975.00).

Section 3: The City Manager is hereby authorized to make transfers within the budget
as allowable under the Special Contract Provisions and General Provisions
of the contract with DSHS to meet the necessary costs to accomplish the
scope of work for the program.

PASSED BY THE CITY COUNCIL AND APPROVED BY THE MAYOR ON
THIS DAY OF , 2018.

PETE SAENZ
MAYOR

ATTEST:

JOSE A. VALDEZ, JR.
CITY SECRETARY

APPROVED AS TO FORM:
KRISTINA K. LAUREL HALE
CITY ATTORNEY

CRISTIAN ROSAS-GRILLET
ASSISTANT CITY ATTORNEY



Resolutions
City Council-Supplemental Agenda
Meeting Date: 06/04/2018
Initiated By: Cynthia Collazo, Deputy City Manager
Staff Source: Hector F. Gonzalez, MD, MPH, Director of Health

SUBJECT

2018-R-76 Authorizing the City Manager to accept and execute a contract amendment
from the Department of State Health Services (DSHS) in the amount of $331,135.00,
with a cash match of $33,114.00 for the continuation of the City of Laredo Health
Department Public Health Emergency Preparedness (PHEP) and Response services
for emergency management for the term period from July 1, 2018 through June 30,
2019.

VENDOR INFORMATION FOR COMMITTEE AGENDA
N/A

PREVIOUS COUNCIL ACTION
On February 6, 2018, Council approved Resolution 2017-R-20.

BACKGROUND

The Texas Department of Health Services (DSHS) continues to contract with the City
of Laredo to provide public health services to residents of Laredo and Webb County
through the City of Laredo Health Department (CLHD).

DSHS will continue to partner with the CLHD to provide enhanced local public health
infrastructures to address critical public health threats, disease control and prevention,
public health emergency preparedness and response to all hazards threats, public
health emergencies and disasters through surveillance, detection, disease
investigation, epidemiology, training, conducing simulations and providing laboratory
support for testing and confirmation through the bio-safety laboratory level lll in Laredo
and surrounding counties.

COMMITTEE RECOMMENDATION
N/A

STAFF RECOMMENDATION
Staff recommends that Council approve the Resolution.

Fiscal Impact



Fiscal Year: 2018

Bugeted Y/N?: Y
Source of Funds: DSHS
Account #: 226-6010

Change Order: Exceeds 25% Y/N:
FINANCIAL IMPACT:

The revenue line item for the Public Health Emergency Preparedness Program is
226-0000-323-4089 and the expenditure division is 226-6010 with Project Number

HEBT11.

Attachments

Contract
2018-R-76
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DEPARTMENT OF STATE HEALTH SERVICES
CONTRACT NO. 537-18-0168-00001

AMENDMENT NO. 01
RENEWAL

The DEPARTMENT OF STATE HEALTH SERVICES (“System Agency”) and CITY OF LAREDO
HeALTH DEPARTMENT ("Grantee"), who are collectively referred to herein as the "Parties" or
singularly as the “Party” herein, to that certain grant Contract effective July 1, 2017, and
denominated DSHS Contract No. 537-18-0168-00001, now desire to amend the Contract.

WHEREAS, System Agency has elected to extend the term of the Contract in accordance with
Section III of the Contract Signature Document to allow for continued support of the project;

WHEREAS, the Parties desire to correct the numbering in the Signature Document;
WHEREAS, the Parties desire to specify the legal authority;

WHEREAS, the Parties desire to revise the Budget to add funds in support of the National
Association for County & City Health Officials (“NACCHO”) application fee for the Contract
period beginning July 1, 2017 through June 30, 2018 (“Fiscal Year 2018” or “FY2018”) and
to add funds for the Contract period beginning July 1, 2018 through June 30, 2019 (“Fiscal
Year 2019” or “FY2019”);

WHEREAS, the Parties desire to revise the Fiscal Year 2018 Statement of Work; and
WHEREAS, the Parties desire to add the FY2019 Statement of Work.

Now, THEREFORE, the Parties hereby amend and modify the Contract as follows:

1. The section numbering in the Contract’s Signature Document is hereby corrected to reflect
a sequential order.

2. Section II of the Signature Document, LEGAL AUTHORITY is hereby amended to provide
as follows: This Contract is authorized by and in compliance with the provisions under the
authority of the Texas Government Code Chapter 791.

3. SecTION I of the Signature Document, DURATION is hereby amended to reflect a revised
termination date of June 30, 2019.

4. SECTION IV of the Signature Document, BUDGET, is hereby amended to add THREE
HUNDRED THIRTY-THREE THOUSAND Six HUNDRED THIRTY-FIVE DOLLARS
($333,635.00) in federal funding with the Grantee providing a total of THIRTY-THREE
THOUSAND ONE HUNDRED FOURTEEN DOLLARS ($33,114.00) in match funds for a total
Contract amount not to exceed of SiIx HUNDRED SIXTY-FOUR THOUSAND SEVEN
HUNDRED SEVENTY DOLLARS ($664,770.00). All expenditures under the Contract will be
in accordance with the revised budget set forth herein. Funds provided in support of one
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Contract activity may only be used for that activity and may not be comingled with other
funds provided under this Contract.

5. SEcTION VI of the Signature Document, LEGAL NOTICES, is amended to replace the
System Agency information in its entirety with the following:

Department of State Health Services
Attention: General Counsel

1100 W. 49" Street, MC 1911
Austin, TX 78756

6. SECTION VII of the Signature Document, ADDITIONAL GRANT INFORMATION, is
supplemented with the following grant information:

Federal Award Identification Number (FAIN): 1 NU90TP921879-01-00
Awarding Official Contact Information:

Stephany Vento

1600 Clifton Road, MS D29

DSLR

Atlanta, GA 30329

Phone: 404-960-9023

DUNS: 618150460

7. The Parties agree to add the following new Section VIII to the Signature Document:

VIII. NOTICE TO PROCEED

Funding for this Contract is dependent on the award of the applicable federal grant. No FY
2019 work may begin and no charges may be incurred until the System Agency issues a
written notice to proceed to Grantee. This Notice to Proceed may include an amended or
ratified budget which will be incorporated into this Contract by a subsequent amendment,
as necessary. Notwithstanding the preceding, at the discretion of the System Agency,

Grantee may be eligible to receive reimbursement for eligible expenses incurred during the
period of performance as defined by 2 CFR §200.309.

8. ATTACHMENT A - STATEMENT OF WORK, is deleted in its entirety, and replaced with
ATTACHMENT A.1-FY2018 STATEMENT OF WORK.
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9. ATTACHMENT B, BUDGET is hereby amended by deleting the budget table in its entirety

and replacing it with the following:

Budget FY18 NACCHO FY19 Total Budget
Categories Budget Budget Budget Summary

Summary Summary Summary

117 - (71717 - (7/1/18 —

6/30/18) 6/30/18) 6/30/19)
Personnel $209,522.00 | $0.00 $217,062.00 | $426,584.00
Fringe Benefits | $99,410.00 | $0.00 $89,900.00 | $189,310.00
Travel $11,311.00 | $0.00 $12,443.00 | $23,754.00
Equipment $0.00 $0.00 $0.00 $0.00
Supplies $1,566.00 $0.00 $6,893.00 $8,459.00
Contractual $4,489.00 $0.00 $0.00 $4,489.00
Other $37,951.00 | $2,500.00 $37,951.00 | $78,402.00
Sum of Direct | $364,249.00 | $2,500.00 $364,249.00 | $730,998.00
Costs
Indirect Costs $0.00 $0.00 $0.00 $0.00
Sum of Total | $364,249.00 | $2,500.00 $364,249.00 | $730,998.00
Direct Costs and
Indirect Costs
Less Match | $33,114.00 | $0.00 $33,114.00 | $66,228.00
(Cash or In-
Kind)
TOTAL $331,135.00 | $2,500.00 $331,135.00 | $664,770.00

It is agreed that Grantee shall provide matching funds in the amount of $66,228.00 for the
Contract term.

10. The Parties agree to add ATTACHMENT A.2, FY2019 STATEMENT OF WORK, which is
attached to this Amendment and incorporated into the Contract as if fully set forth therein.

11. This Amendment No. 01 shall be effective as of the date last signed below.

12. Except as amended and modified by this Amendment No. 01, all terms and conditions of
the Contract, shall remain in full force and effect.

13. Any further revisions to the Contract shall be by written agreement of the Parties.

SIGNATURE PAGE FoLLOWS
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SIGNATURE PAGE FOR AMENDMENT No. 01
SYSTEM AGENCY CONTRACT NoO. 537-18-0168-00001

TEXAS DEPARTMENT OF STATE HEALTH CITY OF LAREDO HEALTH DEPARTMENT

SERVICES
By:
John Hellerstedt, M.D. Name:
.o Title:
Commissioner
Department of State Health Services
Date of Execution: Date of Execution:

ARTICLE 1: THE FOLLOWING ATTACHMENTS ARE ATTACHED AND INCORPORATED AS PART
OF THE CONTRACT:

ATTACHMENT A.1- FY2018 STATEMENT OF WORK
ATTACHMENT A.2 - FY2019 STATEMENT OF WORK

ATTACHMENT C- FFATA
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ATTACHMENT A.1

STATEMENT OF WORK
Upon Execution through June 30,2018

I GRANTEE RESPONSIBILITIES

Grantee will:

A. Perform activities in support of the PHEP Cooperative Agreement from the Centers for
Disease Control and Prevention (CDC) to align PHEP and Hospital Preparedness Programs
(HPP) and advance public health and healthcare preparedness.

B. Perform the activities required under this Contract in the following counties: Duval County,
Jim Hogg County, Webb County and Zapata County.

C. Provide System Agency with situational awareness data generated through interoperable
networks of electronic data systems.

D. Address the following public health preparedness capabilities:

1.

v. 11.15.2016

Capability 1 — Community Preparedness is the ability of communities to prepare for,
withstand, and recover — in both the short and long terms — from public health
incidents.

Capability 2 — Community Recovery is the ability to collaborate with community
partners (e.g., healthcare organizations, business, education, and emergency
management), to plan and advocate for the rebuilding of public health, medical, and
mental/behavioral health systems to at least a level of functioning comparable to pre-
incident levels and improved levels where possible.

Capability 3 — Emergency Operations Center Coordination is the ability to direct and
support an event or incident with public health or medical implications by
establishing a standardized, scalable system of oversight, organization, and
supervision consistent with jurisdictional standards and practices with the National
Incident Management System.

Capability 4 — Emergency Public Information and Warning is the ability to develop,
coordinate, and disseminate information, alerts, warnings, and notifications to the
public and incident management responders.

Capability 5 — Fatality Management is the ability to coordinate with other
organizations (e.g., law enforcement, healthcare, emergency management, and
medical examiner/coroner) to ensure the proper recovery, handling, identification,
transportation, tracking, storage, and disposal of human remains and personal effects;
certify cause of death; and facilitate access to mental/behavioral health services to the
family members, responders, and survivors of an incident.

Capability 6 — Information Sharing is the ability to conduct multijurisdictional,
multidisciplinary exchange of health-related information and situational awareness
data among federal, state, local, territorial, and tribal levels of government, and the

System Agency Contract No. 537-18-0168-00001
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v. 11.15.2016

10.

11.

12.

13.

ATTACHMENT A.1

STATEMENT OF WORK
Upon Execution through June 30,2018

private sector. This capability includes the routine sharing of information as well as
issuing of public health alerts to federal, state, local, territorial, and tribal levels of
government and the private sector in preparation for and in response to events or
incidents of public health significance.

Capability 7 — Mass Care is the ability to coordinate with partner agencies to address
the public health, medical, and mental/behavioral health needs of those impacted by
an incident at a congregate location. This capability includes the coordination of
ongoing surveillance and assessment to ensure that local health needs continue to be
met as the incident evolves.

Capability 8 — Medical Countermeasure Dispensing is the ability to provide medical
countermeasures (including vaccines, antiviral drugs, antibiotics, antitoxin, etc.) in
support of treatment or prophylaxis (oral or vaccination) to the identified population
in accordance with public health guidelines and/or recommendations.

Capability 9 — Medical Materiel Management and Distribution is the ability to
acquire, maintain (e.g., cold chain storage or other storage protocol), transport,
distribute, and track medical materiel (e.g., pharmaceuticals, gloves, masks, and
ventilators) during an incident and to recover and account for unused medical
materiel, as necessary, after an incident.

Capability 10 — Medical Surge is the ability to provide adequate medical evaluation
and care during events that exceed the limits of the normal medical infrastructure of
an affected community. It encompasses the ability of the healthcare system to survive
a hazard impact and maintain or rapidly recover operations that were compromised.
Capability 11 —Non-Pharmaceutical Interventions is the ability to recommend to the
applicable lead agency (if not public health) and implement, if applicable, strategies
for disease, injury, and exposure control. Strategies include the following: isolation
and quarantine; restrictions on movement and travel advisory/warnings; social
distancing; external decontamination; hygiene; and precautionary behaviors.
Capability 12 — Public Health Laboratory Testing is the ability to conduct rapid and
conventional detection, characterization, confirmatory testing, data reporting,
investigative support, and laboratory networking to address actual or potential
exposure to all-hazards. Hazards include chemical, radiological, and biological, and
biological agents in multiple matrices that may include clinical samples, food, and
environmental samples (e.g., water, air, and soil). This capability supports routine
surveillance, including pre-event incident and post-exposure activities.

Capability 13 — Public Health Surveillance and Epidemiological Investigations is the
ability to create, maintain, support, and strengthen routine surveillance and detection
systems and epidemiological investigation processes, as well as to expand these
systems and processes in response to incidents of public health significance.

System Agency Contract No. 537-18-0168-00001
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ATTACHMENT A.1

STATEMENT OF WORK
Upon Execution through June 30,2018

14. Capability 14 — Responder Safety and Health describes the ability to protect public

15.

health agency staff responding to an incident and the ability to support the health and
safety needs of hospital and medical facility personnel, if requested.

Capability 15 — Volunteer Management is the ability to coordinate the identification,
recruitment, registration, credential verification, training, and engagement of
volunteers to support the jurisdictional public health agency’s response to incidents
of public health significance.

E. Match funds awarded under this Contract with costs or third-party contributions that are not

paid by the federal government under another award, except where authorized by federal
statute to be used for cost sharing or matching. The non-federal contributions (match) may
be provided directly or through donations from public or private entities and may be in cash
or in-kind donations, fairly evaluated, including plant, equipment, or services. The costs that
the Grantee incurs in fulfilling the matching or cost-sharing requirement are subject to the
same requirements, including the cost principles, that are applicable to the use of Federal
funds, including prior approval requirements and other rules for allowable costs as described
in 45 CFR 74.23 and 45 CFR 92.24, as amended.
Grantee will provide matching in the amount of at least ten percent (10%) of the allocation
amount. Cash match is defined as an expenditure of cash by the Grantee on allowable costs
of this Contract that are borne by the Grantee. In-kind match is defined as the dollar value of
non-cash contributions by a third party given in goods, commodities, or services that are used
in activities that benefit this Contract’s project and that are contributed by non-federal third
parties without charge to the Grantee. The criteria for match must:

1.
2.

bl

v. 11.15.2016

Be an allowable cost under the applicable federal cost principle;

Be necessary and reasonable for the efficient accomplishment of project or program
objectives;

Be verifiable within the Grantee’s (or subcontractor’s) records;

Be documented, including methods and sources, in the approved budget (applies only
to cost reimbursement contracts);

Not be included as contributions toward any other federally-assisted project or
program (match can count only once);

Not be paid by the federal government under another award, except where authorized
by federal statute to be used for cost sharing or match;

Conform to other provisions of governing circulars/statutes/regulations as applicable
for the Contract;

Be adequately documented;

Follow procedures for generally accepted accounting practices as well as meet audit
requirements; and

System Agency Contract No. 537-18-0168-00001
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ATTACHMENT A.1

STATEMENT OF WORK
Upon Execution through June 30,2018

10. Value the in-kind contributions reported and must be supported by documentation
reflecting the use of goods and/or services during the Contract term.

In the event of a public health emergency involving a portion of the state, mobilize and
dispatch staff or equipment purchased with funds from previous PHEP cooperative
agreements and not currently performing critical duties in the jurisdiction served, to the
affected area of the state upon receipt of a written request from System Agency.

Inform System Agency in writing if Grantee will not continue performance under this
Contract within 30 days of receipt of an amended standard(s) or guideline(s). System Agency
may terminate this Contract immediately or within a reasonable period of time as determined
by System Agency.

Develop, implement and maintain a timekeeping system for accurately documenting staff
time and salary expenditures for all staff funded through this Contract, including partial full-
time employees and temporary staff.

Complete and submit programmatic reports as directed by System Agency in a format
specified by System Agency. Due dates will be listed in the most current System Agency
reporting schedule, to be released within thirty (30) days of the Contract start date. Grantee
will provide System Agency other reports, including financial reports, that System Agency
determines necessary to accomplish the objectives of this Contract and to monitor
compliance.

Submit Performance Measures to System Agency within an established timeframe designated
by System Agency as required by the CDC.

Submit the work plan that encompasses the Contract term, due to System Agency within an
established timeline designated by System Agency.

Conduct, or participate in, an annual Training and Exercise Planning Workshop (TEPW)
with all applicable agencies in accordance with Homeland Security Exercise and Evaluation
Program (HSEEP) guidelines to develop a strategy and structure for a multi-year Training
and Exercise Plan (TEP). Prepare, maintain, and upon request, submit a copy of the TEPW
agenda and participant roster as documentation of TEPW attendance.

Submit a current Multi-Year Training & Exercise Plan that covers FY 18 through FY23 (July
1, 2017, through June 30, 2022) to System Agency within an established timeframe

System Agency Contract No. 537-18-0168-00001
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ATTACHMENT A.1

STATEMENT OF WORK
Upon Execution through June 30,2018

designated by System Agency, using the template provided by System Agency.

N. Conduct, or participate in, at least one annual Preparedness Exercise consistent with their
TEP. Submit a Notification of Exercise (NOE) form to the System Agency Preparedness
Exercise inbox at preparednessexercise@dshs.texas.gov no later than sixty (60) days prior to
the start of the exercise.

O. Submit at least one (1) After Action Review/Improvement Plan (AAR/IP). All AAR/IPs
must be submitted to the System Agency Preparedness Exercise inbox,
preparednessexercise@dshs.texas.gov within sixty (60) days of the completion of the
exercise to System Agency Exercise Team and no later than June 30, 2018. AAR/IPs must
be completed in accordance with the System Agency Exercise Guide.

P. Complete and submit the Operational Readiness Review (ORR) and all supporting
documents provided by System Agency to System Agency SNS SharePoint twenty (20)
business days prior to review.

1. Provide updated Point of Dispensing (POD) standards data for submission to System
Agency SNS SharePoint by April 1, 2018;

2. Perform and submit metrics on each of the three (3) SNS operation drills (at pre-
identified POD locations and existing call down rosters) and submit After Action
Reviews/Improvements sixty (60) days after completion of the drill or by April 1,
2018 to the preparednessexercise@dshs.texas. gov inbox. Acceptable drills include:
a. Staff Call Down;

b. Facility Set-up; and
c. POD Activation.

Q. Submit the Mid-Year Report due to System Agency within an established timeframe
designated by System Agency.

R. Complete an End-Of-Year Performance Report in a format specified by System Agency
no later than August 15, 2018.

S. Designate a member of the PHEP program to attend, in person, three (3) PHEP quarterly
meetings during the Contract term. If the designee is unable to attend any of the meetings in
person, the Grantee must notify System Agency in writing as to the reason for non-
compliance.

T. Designate a member of the PHEP program to attend, in person, four regional healthcare

System Agency Contract No. 537-18-0168-00001
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ATTACHMENT A.1

STATEMENT OF WORK
Upon Execution through June 30,2018

coalition meetings during the term of the Contract from July 1, 2017, to June 30, 2018.
Submit sign-in sheets from meetings as evidence of attendance.

U. Immediately notify System Agency in writing if Grantee is legally prohibited from providing
any report under this Contract.

V. Use the Texas Disaster Volunteer Registry (TDVR), which is Texas’ version of the
Emergency System for the Advanced Registration of Volunteer Health Professionals (ESAR-
VHP), as their main volunteer management tool, if utilizing Medical Reserve Corps or other
volunteer groups. If Grantee uses volunteers as provided in the Section, the Grantee must

either:

1. Request access to the TDVR from the State ESAR-VHP System Administrator, enter
all volunteer data into the system using the Intermedix Data Input Form, and submit
the form to the State ESAR-VHP System Administrator; or

2. Petition System Agency in writing for an exemption from using the TDVR.
Successful petitioners must be currently using a fully operational, ESAR-VHP-
compliant, web-based volunteer management system. If petitioning System Agency
to use a fully operational, ESAR-VHP-compliant, web-based volunteer management
system, then the substitute system must meet, but is not limited to, the following
federal requirements:

d.

b.

v. 11.15.2016

Must offer Internet-based registration;

Volunteer information is collected and maintained in a manner consistent
with all federal, state and local laws governing security and
confidentiality;

Must be able to register and collect the credentials and qualifications of
health professionals that are then verified with the issuing entity or
appropriate authority;

Must be able to verify the credentials of the 20 mandated professions;
Must be able to assign to one of four emergency credential levels;
Must be able to identify volunteers willing to participate in a federally
coordinated emergency response;

Must be able to re-verify professional credentials every 6 months;
Must have the ability to include the differing scope of work information
for each of the 20 mandated professions;

Must be able to record all volunteer health professional affiliations; and
Must be able to verify that all volunteers across all credential levels not
be included on the U.S. Department of Health and Human Services,
Office of the Inspector General’s List of Excluded Individuals/Entities

System Agency Contract No. 537-18-0168-00001
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ATTACHMENT A.1

STATEMENT OF WORK
Upon Execution through June 30,2018

(LEIE).

k. Additionally, the fully operational, ESAR-VHP-compliant, web-based
volunteer management system must be able to register, collect, and verify
the credentials and qualifications of the health professionals entered into
the system.

W. Grantee may not use funds for research, clinical care, fund-raising activities or lobbying,

AA.

BB.

construction or major renovations, reimbursement of pre-award costs, to supplant existing
state or federal funds for activities, payment or reimbursement of backfilling costs for staff,
purchase of vehicles of any kind, or funding an award to another party or provider who is
ineligible.

Cooperate with System Agency to coordinate all planning, training and exercises performed
under this Contract with local emergency management and the Texas Division of Emergency
Management (TDEM) District Coordinators assigned to the Grantee’s sub-state region, to
ensure consistency and coordination of requirements at the local level and eliminate
duplication of effort between the various domestic preparedness funding sources in the state.

Coordinate all risk communication activities with the System Agency Communications Unit
by using System Agency’s core messages posted on the System Agency website, and
submitting copies of draft risk communication materials to System Agency for coordination
prior to dissemination.

Initiate the purchase of approved equipment no later than June 30, 2018, as documented by
issue of a purchase order or written order confirmation from the vendor on or before June 30,
2018. In addition, all equipment and supplies must be received not later than 45 calendar
days following the end of the Contract term.

Comply with all applicable federal and state laws, rules, and regulations including, but not
limited to, the following:
1. Public Law 107-188, Public Health Security and Bioterrorism Preparedness and
Response Act of 2002;
2. Public Law 113-05, Pandemic and All-Hazards Preparedness Reauthorization Act;
and
3. Texas Health and Safety Code Chapter 81.

Comply with all applicable regulations, standards and guidelines in effect on the beginning
date of the Term of this Contract.

System Agency Contract No. 537-18-0168-00001
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CC.

DD.

EE.

IL.

ATTACHMENT A.1

STATEMENT OF WORK
Upon Execution through June 30,2018

Submit a current Texas Preparedness and Evaluation Process (TXxPEP) report to System
Agency within an established timeframe designated by System Agency, using the template
provided by System Agency.

Submit a report on the Jurisdiction’s vulnerable population outreach activities to System
Agency within an established timeframe designated by System Agency, using a template

provided by System Agency.

Work with the Regional Health Care Coalition to develop comprehensive preparedness
strategies. Plans will be submitted to DSHS by the Health Care Coalition.

PERFORMANCE MEASURES

System Agency will monitor the Grantee’s performance of the requirements and compliance with the
Contract’s terms and conditions. Grantee must demonstrate adherence to PHEP reporting deadlines
and the capability to receive, stage, store, distribute, and dispense materiel during a public health
emergency. Failure to meet these requirements may result in withholding a portion of the current
PHEP base awards.

The initial reporting requirement schedule for the requirements is subject to change as System
Agency and CDC may modify requirements and due dates. System Agency will send Grantee a
requirements schedule within thirty (30) days of the Contract start date.

I11.

A.

INVOICE AND PAYMENT

Grantee will request payment using the State of Texas Purchase Voucher (Form B-13) on a
monthly basis and acceptable supporting documentation for reimbursement of the required
services/deliverables. Additionally, the Grantee will submit the Financial Status Report
(FSR-269A) and the Match Certification Form (B-13A). Vouchers, supporting
documentation, Financial Status Reports, and Match Certification Forms should be mailed or
emailed to the addresses below.

Department of State Health Services
Claims Processing Unit, MC 1940
1100 West 49th Street

P.O. Box 149347

Austin, TX 78714-9347

System Agency Contract No. 537-18-0168-00001
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ATTACHMENT A.1

STATEMENT OF WORK
Upon Execution through June 30,2018

FAX: (512) 458-7442
EMAIL: invoices(@dshs.texas.gov, Php.vouchersupport@dshs.texas.ocov &
CMSInvolces@dshs.texas.gov

B-13, B-13A, and supporting documentation should be sent to: invoices@dshs.texas.gov,
Php.vouchersupport@dshs.texas.gov & CMSInvoices@dshs.texas.gov

FSRs should be sent to: invoices@dshs.texas.gov, Php.vouchersupport@dshs.texas.gov,
FSRGrants@dshs.texas.gov & CMSInvoices@dshs texas.gov

B. Grantee will submit separate and distinct invoices for the two Contract Grant Funding
Allocations. Separate monthly invoices will be submitted for the base HAZARDS grant
activities and a separate one-time invoice will be submitted for the NACCHO application
process. Comingling of these federal funds is prohibited.

C. Grantee will be paid on a monthly basis and in accordance with Attachment B, Budget.

D. System Agency reserves the right, where allowed by legal authority, to redirect funds in the
event of financial shortfalls. System Agency will monitor Grantee’s expenditures on a
quarterly basis. If expenditures are below that projected in Grantee’s total Contract amount,
Grantee’s budget may be subject to a decrease for the remainder of the Term of the Contract.
vacant positions existing after ninety days may result in a decrease in funds.

E. Grantee may request a one-time working capital advance not to exceed 12% of the total
amount of the Contract funded by DSHS. All advances must be expended by the end of the
Contract term. Advances not expended by the end of the Contract term must be refunded to
DSHS.

Grantee will repay all or part of advance funds at any time during the Contract’s term.
However, if the advance has not been repaid prior to the last three months of the Contract
term, the Grantee must deduct at least one-third of the remaining advance from each of the
last three months’ reimbursement requests. If the advance is not repaid prior to the last three
months of the Contract term, DSHS will reduce the reimbursement request by one-third of
the remaining balance of the advance.

System Agency Contract No. 537-18-0168-00001
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ATTACHMENT A.2

STATEMENT OF WORK
July 1, 2018 through June 30, 2019

I GRANTEE RESPONSIBILITIES

Grantee will:

A. Perform activities in support of the PHEP Cooperative Agreement from the Centers for
Disease Control and Prevention (CDC) to align PHEP and Hospital Preparedness Programs
(HPP) and advance public health and healthcare preparedness.

B. Perform the activities required under this Contract in the following counties: Duval County,
Jim Hogg County, Webb County and Zapata County.

C. Provide System Agency with situational awareness data generated through interoperable
networks of electronic data systems.

D. Address the following public health preparedness capabilities:

1.

v. 11.15.2016

Capability 1 — Community Preparedness is the ability of communities to prepare for,
withstand, and recover — in both the short and long terms — from public health
incidents.

Capability 2 — Community Recovery is the ability to collaborate with community
partners (e.g., healthcare organizations, business, education, and emergency
management) to plan and advocate for the rebuilding of public health, medical, and
mental/behavioral health systems to at least a level of functioning comparable to pre-
incident levels and improved levels where possible.

Capability 3 — Emergency Operations Center Coordination is the ability to direct and
support an event or incident with public health or medical implications by
establishing a standardized, scalable system of oversight, organization, and
supervision consistent with jurisdictional standards and practices with the National
Incident Management System.

Capability 4 — Emergency Public Information and Warning is the ability to develop,
coordinate, and disseminate information, alerts, warnings, and notifications to the
public and incident management responders.

Capability 5 — Fatality Management is the ability to coordinate with other
organizations (e.g., law enforcement, healthcare, emergency management, and
medical examiner/coroner) to ensure the proper recovery, handling, identification,
transportation, tracking, storage, and disposal of human remains and personal effects;
certify cause of death; and facilitate access to mental/behavioral health services to the
family members, responders, and survivors of an incident.

Capability 6 — Information Sharing is the ability to conduct multijurisdictional,
multidisciplinary exchange of health-related information and situational awareness
data among federal, state, local, territorial, and tribal levels of government, and the

System Agency Contract No. 537-18-0168-00001
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11.

12.

13.

ATTACHMENT A.2

STATEMENT OF WORK
July 1, 2018 through June 30, 2019

private sector. This capability includes the routine sharing of information as well as
issuing of public health alerts to federal, state, local, territorial, and tribal levels of
government and the private sector in preparation for and in response to events or
incidents of public health significance.

Capability 7 — Mass Care is the ability to coordinate with partner agencies to address
the public health, medical, and mental/behavioral health needs of those impacted by
an incident at a congregate location. This capability includes the coordination of
ongoing surveillance and assessment to ensure that local health needs continue to be
met as the incident evolves.

Capability 8 — Medical Countermeasure Dispensing is the ability to provide medical
countermeasures (including vaccines, antiviral drugs, antibiotics, antitoxin, etc.) in
support of treatment or prophylaxis (oral or vaccination) to the identified population
in accordance with public health guidelines and/or recommendations.

Capability 9 — Medical Materiel Management and Distribution is the ability to
acquire, maintain (e.g., cold chain storage or other storage protocol), transport,
distribute, and track medical materiel (e.g., pharmaceuticals, gloves, masks, and
ventilators) during an incident and to recover and account for unused medical
materiel, as necessary, after an incident.

Capability 10 — Medical Surge is the ability to provide adequate medical evaluation
and care during events that exceed the limits of the normal medical infrastructure of
an affected community. It encompasses the ability of the healthcare system to survive
a hazard impact and maintain or rapidly recover operations that were compromised.
Capability 11 —Non-Pharmaceutical Interventions is the ability to recommend to the
applicable lead agency (if not public health) and implement, if applicable, strategies
for disease, injury, and exposure control. Strategies include the following: isolation
and quarantine; restrictions on movement and travel advisory/warnings; social
distancing; external decontamination; hygiene; and precautionary behaviors.
Capability 12 — Public Health Laboratory Testing is the ability to conduct rapid and
conventional detection, characterization, confirmatory testing, data reporting,
investigative support, and laboratory networking to address actual or potential
exposure to all-hazards. Hazards include chemical, radiological, and biological, and
biological agents in multiple matrices that may include clinical samples, food, and
environmental samples (e.g., water, air, and soil). This capability supports routine
surveillance, including pre-event incident and post-exposure activities.

Capability 13 — Public Health Surveillance and Epidemiological Investigations is the
ability to create, maintain, support, and strengthen routine surveillance and detection
systems and epidemiological investigation processes, as well as to expand these
systems and processes in response to incidents of public health significance.

System Agency Contract No. 537-18-0168-00001
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STATEMENT OF WORK
July 1, 2018 through June 30, 2019

14. Capability 14 — Responder Safety and Health describes the ability to protect public

15.

health agency staff responding to an incident and the ability to support the health and
safety needs of hospital and medical facility personnel, if requested.

Capability 15 — Volunteer Management is the ability to coordinate the identification,
recruitment, registration, credential verification, training, and engagement of
volunteers to support the jurisdictional public health agency’s response to incidents
of public health significance.

E. Match funds awarded under this Contract with costs or third-party contributions that are not

paid by the federal government under another award, except where authorized by federal
statute to be used for cost sharing or matching. The non-federal contributions (match) may
be provided directly or through donations from public or private entities and may be in cash
or in-kind donations, fairly evaluated, including plant, equipment, or services. The costs that
the Grantee incurs in fulfilling the matching or cost-sharing requirement are subject to the
same requirements, including the cost principles, that are applicable to the use of Federal
funds, including prior approval requirements and other rules for allowable costs as described
in 45 CFR 74.23 and 45 CFR 92.24, as amended.
Grantee will provide matching in the amount of at least ten percent (10%) of the allocation
amount. Cash match is defined as an expenditure of cash by the Grantee on allowable costs
of this Contract that are borne by the Grantee. In-kind match is defined as the dollar value of
non-cash contributions by a third party given in goods, commodities, or services that are used
in activities that benefit this Contract’s project and that are contributed by non-federal third
parties without charge to the Grantee. The criteria for match must:

1.
2.

bl

v. 11.15.2016

Be an allowable cost under the applicable federal cost principle;

Be necessary and reasonable for the efficient accomplishment of project or program
objectives;

Be verifiable within the Grantee’s (or subcontractor’s) records;

Be documented, including methods and sources, in the approved budget (applies only
to cost reimbursement contracts);

Not be included as contributions toward any other federally-assisted project or
program (match can count only once);

Not be paid by the federal government under another award, except where authorized
by federal statute to be used for cost sharing or match;

Conform to other provisions of governing circulars/statutes/regulations as applicable
for the Contract;

Be adequately documented;

Follow procedures for generally accepted accounting practices as well as meet audit
requirements; and

System Agency Contract No. 537-18-0168-00001
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10. Value the in-kind contributions reported and must be supported by documentation
reflecting the use of goods and/or services during the Contract term.

In the event of a public health emergency involving a portion of the state, mobilize and
dispatch staff or equipment purchased with funds from previous PHEP cooperative
agreements and not currently performing critical duties in the jurisdiction served, to the
affected area of the state upon receipt of a written request from System Agency.

Inform System Agency in writing if Grantee will not continue performance under this
Contract within 30 days of receipt of an amended standard(s) or guideline(s). System Agency
may terminate this Contract immediately or within a reasonable period of time as determined
by System Agency.

Develop, implement and maintain a timekeeping system for accurately documenting staff
time and salary expenditures for all staff funded through this Contract, including partial full-
time employees and temporary staff.

Complete and submit programmatic reports as directed by System Agency in a format
specified by System Agency. Due dates will be listed in the most current System Agency
reporting schedule, to be released within thirty (30) days of the Contract start date. Grantee
will provide System Agency other reports, including financial reports, that System Agency
determines necessary to accomplish the objectives of this Contract and to monitor
compliance.

Submit Performance Measures to System Agency within an established timeframe designated
by System Agency as required by the CDC.

Submit the work plan that encompasses the Contract term, due to System Agency within an
established timeline designated by System Agency.

Conduct, or participate in, an annual Training and Exercise Planning Workshop (TEPW)
with all applicable agencies in accordance with Homeland Security Exercise and Evaluation
Program (HSEEP) guidelines to develop a strategy and structure for a multi-year Training
and Exercise Plan (TEP). Prepare, maintain, and upon request, submit a copy of the TEPW
agenda and participant roster as documentation of TEPW attendance.

Submit a current Multi-Year Training & Exercise Plan that covers FY 19 through FY23 (July
1, 2018, through June 30, 2023) to System Agency within an established timeframe

System Agency Contract No. 537-18-0168-00001
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STATEMENT OF WORK
July 1, 2018 through June 30, 2019

designated by System Agency, using the template provided by System Agency.

N. Conduct, or participate in, at least one annual Preparedness Exercise consistent with their
TEP. Submit a Notification of Exercise (NOE) form to System Agency Preparedness
Exercise inbox at preparednessexercise@dshs.texas.gov no later than sixty (60) days prior to
the start of the exercise.

O. Submit at least one (1) After Action Review/Improvement Plan (AAR/IP). All AAR/IPs
must be submitted to System Agency Preparedness Exercise inbox,
preparednessexercise@dshs.texas.gov within sixty (60) days of the completion of the
exercise to System Agency Exercise Team and no later than June 30,2019. AAR/IPs must
be completed in accordance with System Agency Exercise Guide.

P. Complete and submit all supporting documents for the Operational Readiness Review (ORR)
twenty (20) business days prior to review date. The review takes place every other year,
however documentation will still be required annually.

1. Provide updated distribution data document (official name to be determined) for
submission to System Agency SNS SharePoint by April 1, 2019;

2. Perform and submit metrics (data collection sheets) on each of the three (3) SNS
operation drills (at pre-identified Point of Dispensing [POD] locations and existing
call down rosters) to DSHS SharePoint and submit After Action
Reviews/Improvements sixty (60) days after drill completion or by April 1,2019, to
the preparednessexercise@dshs.texas.gov inbox. Acceptable drills include:

a. Staff Call Down;

b. Facility Set-up;

c¢. POD Activation; and

d. Participate in and attend the regional MCM seminar, when held.

Q. Submit the Capabilities Planning Guide assessment due to System Agency within an
established timeframe designated by System Agency.

R. Submit the Texas Public Health Risk Assessment Tool due to System Agency within an
established timeframe designated by System Agency.

S. Submit the Mid-Year Report due to System Agency within an established timeframe
designated by System Agency.

T. Complete an End-Of-Y ear Performance Report in a format specified by System Agency

System Agency Contract No. 537-18-0168-00001
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no later than August 15, 2019.

U. Designate a member of the PHEP program to attend, in person, three (3) PHEP quarterly
meetings during the Contract term. If the designee is unable to attend any of the meetings in
person, the Grantee must notify System Agency in writing as to the reason for non-
compliance.

V. Designate a member of the PHEP program to attend, in person, four regional healthcare
coalition meetings during the term of the Contract from July 1, 2018, to June 30, 2019.
Submit sign-in sheets from meetings as evidence of attendance.

W. Immediately notify System Agency in writing if Grantee is legally prohibited from providing
any report under this Contract.

X. Use the Texas Disaster Volunteer Registry (TDVR), which is Texas’ version of the
Emergency System for the Advanced Registration of Volunteer Health Professionals (ESAR-
VHP) as their main volunteer management tool, if utilizing Medical Reserve Corps or other
volunteer groups. If Grantee uses volunteers as provided in the Section, the Grantee must
either:

1. Request access to the TDVR from the State ESAR-VHP System Administrator, enter
all volunteer data into the system using the Intermedix Data Input Form, and submit
the form to the State ESAR-VHP System Administrator; or

2. Petition System Agency in writing for an exemption from using the TDVR. Successful
petitioners must be currently using a fully operational, ESAR-VHP-compliant, web-
based volunteer management system. If petitioning System Agency to use a fully
operational, ESAR-VHP-compliant, web-based volunteer management system, then
the substitute system must meet, but is not limited to, the following federal
requirements:

a. Must offer Internet-based registration;

b. Volunteer information is collected and maintained in a manner consistent with
all federal, state and local laws governing security and confidentiality;

c. Must be able to register and collect the credentials and qualifications of health
professionals that are then verified with the issuing entity or appropriate
authority;

d. Must be able to verify the credentials of the 20 mandated professions;

e. Must be able to assign to one of four emergency credential levels;

f. Must be able to identify volunteers willing to participate in a federally
coordinated emergency response;

System Agency Contract No. 537-18-0168-00001
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g. Must be able to re-verify professional credentials every 6 months;

h. Must have the ability to include the differing scope of work information for
each of the 20 mandated professions;

1. Must be able to record all volunteer health professional affiliations; and

j. Must be able to verify that all volunteers across all credential levels not be
included on the U.S. Department of Health and Human Services, Office of the
Inspector General’s List of Excluded Individuals/Entities (LEIE).

k. Additionally, the fully operational, ESAR-VHP-compliant, web-based
volunteer management system must be able to register, collect, and verify the
credentials and qualifications of the health professionals entered into the
system.

Y. Grantee may not use funds for research, clinical care, fund-raising activities or lobbying,

construction or major renovations, reimbursement of pre-award costs, to supplant existing
state or federal funds for activities, payment or reimbursement of backfilling costs for staff,
purchase of vehicles of any kind, or funding an award to another party or provider who is
ineligible.

Z. Cooperate with System Agency to coordinate all planning, training and exercises performed

AA.

BB.

CC.

under this Contract with local emergency management and the Texas Division of Emergency
Management (TDEM) District Coordinators assigned to the Grantee’s sub-state region, to
ensure consistency and coordination of requirements at the local level and eliminate
duplication of effort between the various domestic preparedness funding sources in the state.

Coordinate all risk communication activities with the System Agency Communications Unit
by using System Agency’s core messages posted on the System Agency website, and
submitting copies of draft risk communication materials to System Agency for coordination
prior to dissemination.

Initiate the purchase of all equipment approved in writing by the System Agency in the first
quarter of the FY 19 Contract term (July 1, 2018 — June 30, 2019), as applicable. Failure to
timely initiate the purchase of equipment may result in the loss of availability of funds for the
purchase of equipment. Requests to purchase previously approved equipment after the first
quarter in the Contract must be submitted to the assigned System Agency contract manager.

Controlled Assets include firearms, regardless of the acquisition cost, and the following

assets with an acquisition cost of $500 or more, but less than $5,000: desktop and laptop
computers (including notebooks, tablets and similar devices), non-portable printers and

System Agency Contract No. 537-18-0168-00001
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ATTACHMENT A.2

STATEMENT OF WORK
July 1, 2018 through June 30, 2019

copiers, emergency management equipment, communication devices and systems, medical
and laboratory equipment, and media equipment. Controlled Assets are considered Supplies.

Grantee shall maintain an inventory of equipment, supplies defined as Controlled Assets, and
real property and submit an annual cumulative report of the equipment and other property on
HHS System Agency Grantee’s Property Inventory Report to the assigned System Agency
contract manager by email not later than October 15 of each year.

System Agency funds must not be used to purchase buildings or real property without prior
written approval from the System Agency. Any costs related to the initial acquisition of the
buildings or real property are not allowable without written pre-approval.

At the expiration or termination of this Contract for any reason, title to any remaining
equipment and supplies purchased with funds under this Contract reverts to System Agency.
Title may be transferred to any other party designated by System Agency. The System
Agency may, at its option and to the extent allowed by law, transfer the reversionary interest
to such property to Grantee.

Comply with all applicable federal and state laws, rules, and regulations including, but not
limited to, the following:
1. Public Law 107-188, Public Health Security and Bioterrorism Preparedness and
Response Act of 2002;
2. Public Law 113-05, Pandemic and All-Hazards Preparedness Reauthorization Act;
and
3. Texas Health and Safety Code Chapter 81.

Comply with all applicable regulations, standards and guidelines in effect on the beginning
date of the Term of this Contract.

Submit a current Texas Preparedness and Evaluation Process (TXxPEP) report to System
Agency within an established timeframe designated by System Agency, using the template
provided by System Agency.

Submit a report on the Jurisdiction’s vulnerable population outreach activities to System
Agency within an established timeframe designated by System Agency, using a template

provided by System Agency.

Submit other reports as required by System Agency. The initial reporting schedule for the

System Agency Contract No. 537-18-0168-00001
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STATEMENT OF WORK
July 1, 2018 through June 30, 2019

requirements is subject to change as System Agency and CDC may modify requirements and
due dates.

Work with the Regional Health Care Coalition to develop comprehensive preparedness
strategies. Plans will be submitted to System Agency by the Health Care Coalition.

PERFORMANCE MEASURES

System Agency will monitor the Grantee’s performance of the requirements and compliance with the
Contract’s terms and conditions. Grantee must demonstrate adherence to PHEP reporting deadlines
and the capability to receive, stage, store, distribute, and dispense materiel during a public health
emergency. Failure to meet these requirements may result in withholding a portion of the current

PHEP base awards.
III. INVOICE AND PAYMENT
A.  Grantee will request payment using the State of Texas Purchase Voucher (Form B-13) on a

monthly basis and acceptable supporting documentation for reimbursement of the required
services/deliverables. Additionally, the Grantee will submit the Financial Status Report
(FSR-269A) and the Match Certification Form (B-13A). Vouchers, supporting
documentation, Financial Status Reports, and Match Certification Forms should be mailed or
emailed to the addresses below.

Department of State Health Services

Claims Processing Unit, MC 1940

1100 West 49th Street

P.O. Box 149347

Austin, TX 78714-9347

FAX: (512) 458-7442

EMAIL: invoices{@dshs.texas. gov, Php.vouchersupporti@dshs.texas.gov &
CMSInvoicesi@dshs. texas.gov

B-13, B-13A, and supporting documentation should be sent to: invoices@dshs.texas.gov,
Pho.vouchersupportiwdshs.texas.gov & CMSInvoices@dshs.texas.gov

FSRs should be sent to: invoices@dshs.texas.gov, Pho.vouchersupport@dshs.texas.gov,

System Agency Contract No. 537-18-0168-00001
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FSRGrants(@dshs.texas.cov & CMSInvoices(@dshs.texas.gov

B.  Grantee will be paid on a monthly basis and in accordance with Attachment B, Budget.

C. System Agency reserves the right, where allowed by legal authority, to redirect funds in the
event of financial shortfalls. System Agency will monitor Grantee’s expenditures on a
quarterly basis. If expenditures are below that projected in Grantee’s total Contract amount,
Grantee’s budget may be subject to a decrease for the remainder of the Term of the Contract.
Vacant positions existing after ninety days may result in a decrease in funds.

D. Grantee may request a one-time working capital advance not to exceed 12% of the total
amount of the Contract funded by System Agency. All advances must be expended by the
end of the Contract term. Advances not expended by the end of the Contract term must be
refunded to System Agency.

E.  Grantee will repay all or part of advance funds at any time during the Contract’s term.
However, if the advance has not been repaid prior to the last three months of the Contract
term, the Grantee must deduct at least one-third of the remaining advance from each of the
last three months’ reimbursement requests. If the advance is not repaid prior to the last three
months of the Contract term, System Agency will reduce the reimbursement request by one-
third of the remaining balance of the advance.

System Agency Contract No. 537-18-0168-00001
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Fiscal Federal Funding Accountability and Transparency Act
(FFATA) CERTIFICATION

The certifications enumerated below represent material facts upon which DSHS relies when reporting
information to the federal government required under federal law. If the Department later determines
that the Contractor knowingly rendered an erroneous certification, DSHS may pursue all available
remedies in accordance with Texas and U.S. law. Signor further agrees that it will provide immediate
written notice to DSHS if at any time Signor learns that any of the certifications provided for below were
erroneous when submitted or have since become erroneous by reason of changed circumstances. If the
Signor _cannot certify all of the statements contained in this section, Signor must provide written
notice to DSHS detailing which of the below statements it cannot certify and why.

Legal Name of Contractor: FFATA Contact # 1 Name, Email and Phone Number:

city of Laredo Health Department Hector F. Gonzalez
hgonzalez@ci.laredo.tx.us
(956) 795-4920

Primary Address of Contractor: FFATA Contact #2 Name, Email and Phone Number:
260 cedar Martin Aleman
Laredo, TX 78040 maleman@ci.laredo.tx.us

(956) 791-7434

ZIP Code: 9-digits Required www.usps.com DUNS Number: 9-digits Required www.sam.gov

7sopo-qos0] | -] [ [ | | jospsoqeo | | | | [ [ |

State of Texas Comptroller Vendor Identification Number (VIN) 14 Digits

pragootp7sdon] | [ [ | | | | | | |
Printed Name of Authorized Representative Signature of Authorized Representative
'| ; DocuSigned by:
Hector Gonazalez
i hﬁa‘or Lonamaler
Title of Authorized Representative Date
Director May 31, 2018

Department of State Health Services Form 4734 — June 2013
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Fiscal Federal Funding Accountability and Transparency Act
(FFATA) CERTIFICATION

As the duly authorized representative {Signor) of the Contractor, | hereby certify that
the statements made by me in this certification form are true, complete and correct to
the best of my knowledge.

Did your organization have a gross income, from all sources, of less than $300,000 in
your previous tax year? |:| Yes No

If your answer is "Yes", skip questions "A", "B", and "C" and finish the certification.
If your answer is "No", answer questions "A" and "B".

A. Certification Regarding % of Annual Gross from Federal Awards.
Did your organization receive 80% or more of its annual gross revenue from federal
awards during the preceding fiscal year? |:| Yes No

B. Certification Regarding Amount of Annual Gross from Federal Awards.
Did your organization receive $25 million or more in annual gross revenues from federal
awards in the preceding fiscal year? |:| Yes No

If your answer is "Yes" to both question "A" and "B", you must answer question "C".
If your answer is "No" to either question "A" or "B", skip question "C" and finish the
certification.

C. Certification Regarding Public Access to Compensation Information.

Does the public have access to information about the compensation of the senior
executives in your business or organization (including parent organization, all branches,
and all affiliates worldwide) through periodic reports filed under section 13(a) or 15(d)
of the Securities Exchange Act of 1934 (15 U.S.C. 78m(a), 780(d)) or section 6104 of the
Internal Revenue Code of 1986? [ | Yes [ ]No

If your answer is “Yes” to this question, where can this information be accessed?

If your answer is “No” to this question, you must provide the names and total
compensation of the top five highly compensated officers below.

Provide compensation information here:

Department of State Health Services Form 4734 — June 2013
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RESOLUTION 2018-R-76

AUTHORIZING THE CITY MANAGER TO ACCEPT AND
EXECUTE A CONTRACT AMENDMENT FROM THE
DEPARTMENT OF STATE HEALTH SERVICES (DSHS) IN THE
AMOUNT OF $331,135.00, WITH A CASH MATCH OF $33,114.00
FOR THE CONTINUATION OF THE CITY OF LAREDO
HEALTH DEPARTMENT PUBLIC HEALTH EMERGENCY
PREPAREDNESS (PHEP) PROGRAM FOR THE TERM PERIOD
FROM JULY 1, 2018 THROUGH JUNE 30, 2019.

WHEREAS, The Texas Department of Health Services (DSHS) continues to
contract with the City of Laredo to provide public health services to residents of Laredo
and Webb County through the City of Laredo Health Department (CLHD); and

WHEREAS, DSHS will continue to partner with the CLHD to provide enhanced
local public health infrastructures to address critical public health threats, disease control
and prevention, public health emergency preparedness and response to all hazards threats,
public health emergencies and disasters through surveillance, detection, disease
investigation, epidemiology, training, conducing simulations and providing laboratory
support for testing and confirmation through the bio-safety laboratory level III in Laredo
and surrounding counties.

NOW, THEREFORE BE IT RESOLVED BY THE CITY COUNCIL OF THE
CITY OF LAREDO THAT:

Section 1: The City Manager is hereby authorized to accept and execute a contract
amendment from the Department of State Health Services (DSHS) in the
amount of $331,135.00, with a cash match of $33,114.00 for the
continuation of the City of Laredo Health Department Public Health
Emergency Preparedness (PHEP) program for the term period from July 1,
2018 through June 30, 2019.

Section 2: The revenue line item for the Public Health Emergency Preparedness
Program is 226-0000-323-4089 and the expenditure division is 226-6010
with Project Number HEBT11.

Section 4: The City Manager is hereby authorized to make transfers within the budget
as allowable under the General Provisions as set forth by the Texas
Department of State Health Services to meet the necessary costs to
accomplish the scope of work for the project.



PASSED BY THE CITY COUNCIL AND APPROVED BY THE MAYOR ON
THIS DAY OF , 2018.

PETE SAENZ
MAYOR

ATTEST:

JOSE A. VALDEZ, JR.
CITY SECRETARY

APPROVED AS TO FORM:
KRISTINA K. LAUREL HALE
CITY ATTORNEY

CRISTIAN ROSAS-GRILLET
ASSISTANT CITY ATTORNEY



Motions
City Council-Supplemental Agenda
Meeting Date: 06/04/2018
Staff Source: Ramon Chavez, Executive Director; Graciela S. Briones, Assistant Parks

and Leisure Director; Rogelio Rivera, City Engineer; Miguel A. Pescador,
Purchasing Agent

SUBJECT

Consideration to award a contract to LMC Corporation, San Antonio, Texas in the total
amount of $260,932.98 for the renovation upgrades to the Canseco House, located at
1415 Chihuahua. Contract project improvements include: revonation upgrades for first
floor interior finishes and all other work as instructed on construction documents
provided by the city. The purchase of these services shall be made utilizing

the BuyBoard Cooperative Purchasing Program, Buy Board Contract No

520-16. Funding is available in the Canseco House Improvements - 2015

CO Bond and 2016 CO Bond.

VENDOR INFORMATION FOR COMMITTEE AGENDA
None.

PREVIOUS COUNCIL ACTION
Authorized participation in the BuyBoard Cooperative Purchasing Program.

BACKGROUND

Project improvements for this contract will be for the revonation upgrades of the
entire first floor interior finishes and all other work as instructed on construction
documents provided by the city.

It is recommended that these repairs be purchased from LMC Corporation, San
Antonio, Texas utilizing the BuyBoard cooperative purchasing program, Buy Board
Contract No 520-16 Area A - LMC, contract pricing. The City along with Franks
Architects have reviewed this proposal along with the scope of work detailed on the
construction documents and are recommending award of this contract.

*Further contract project improvements including the complete HVAC system for entire
house and second floor interior finishes (and other work associated to set
improvements) are currently under review by City staff/Franks Architects.

LMC Corporation To Provide :
1. All labor, material and equipment to complete the renovation project for the Canseco

- De Valle House Project.
2. Descriptions of all materials to be submitted to the city of laredo for approval.



3. Payment and Performance Bonds, all required insurances, licenses and/or permits
throughout the duration of the project.

LMC Corporation, San Antonio, Texas
BuyBoard Contract # 520-16 Area A - LMC; Proposal attached.

COMMITTEE RECOMMENDATION
None.

STAFF RECOMMENDATION
It is recommended that this contract be approved.

Fiscal Impact

Fiscal Year: 2018

Bugeted Y/N?: Y

Source of Funds: 2015 CO and 2016 CO
Account #: 469-9853-535.45-83

Change Order: Exceeds 25% Y/N:

FINANCIAL IMPACT:

Funding is available in the Canseco House Improvements - 2015 CO Bond and 2016
CO Bond

Account no. 469-9853-535.45-83 $44,643.00.

Account no. 470-9854-535-45-83 $216,290.00.

Attachments
LMC BuyBoard Proposal




. THE GORDIAN GROUP
Work Order Signature Document

ezIQC Buy Board Contract No.: 520-16 Area A - LMC

X | New Work Order Modify an Existing Work Order
Work Order Number.: 050368.00 Work Order Date: ~ 05/11/2018
Work Order Title: City of Laredo - Renovation of the Canseco House.
Owner Name: City of Laredo Contractor Name: LMC Corporation
Contact: Gabriel Martinez Contact: Zring Kareem
Phone: 956-791-7346 Phone: 210-643-9392

Work to be Performed

Work to be performed as per the Final Detailed Scope of Work Attached and as per the terms and conditions of ezIQC
Buy Board Contract No 520-16 Area A - LMC.

Brief Work Order Description:

Renovation of the Canseco House.

Time of Performance Estimated Start Date:
Estimated Completetion Date:

Liquidated Damages Will apply:

Will not @Dlv: X

Work Order Firm Fixed Price: $508,220.46

Owner Purchase Order Number:

Approvals
Owner Date Contractor Date
Work Order Signature Document Page 1 of 1

5/11/2018



Detailed Scope of Work

THE GORDIAN GROUP

To:

Zring Kareem

LMC Corporation

9191 Winkler Drive, Suite A
Houston, TX 77017-5967
210-643-9392

Date Printed: May 11, 2018

Work Order Number: 050368.00

Work Order Title:

Brief Scope:

Renovation of the Canseco House.

From:

City of Laredo - Renovation of the Canseco House.

Gabriel Martinez
City of Laredo
1415 Chihuahua St
Laredo, TX 78040
956-791-7346

|:| Preliminary |:| Revised

Final

The following items detail the scope of work as discussed at the site. All requirements necessary to accomplish the items

set forth below shall be considered part of this scope of work.

Scope of Work — Canceco - De Valle House

Project Summary

This scope of work applies to the Canseco - De Valle House in Laredo, TX. This project involves performing

revonation upgrades to the HVAC, Interior finishes and all other work as instructed on the documents provided by
the client. All work will be done during regular business hours, in accordance with NESHAP, EPA, OSHA, Federal
and State regulation.

To Provide :

1.

2.

All labor, material and equipment to complete the renovation project for the Canseco - De Valle House

Project.

Descriptions of all materials to be submitted to the city of laredo for approval.

Exclusions:

1.

e e A

Air test and balance report

Hvac mini split system and controls

Top soil for landscape areas

Permits

Gas/Water Meter

Landscaping/ Irrigation

Plumbing

Electrical

Utilities (Water, Sewer, Gas & Electrical)

10. Exterior Area lights and Concrete Bases

11. Exterior Windows and doors

12. Exterior Window Sills (Exterior and Interior)

Scope of Work

Page 1 of 2
5/11/2018



Detailed Scope of Work Continues..

Work Order Number:  050368.00
Work Order Title: City of Laredo - Renovation of the Canseco House.

13. Any Work @ Basement Area

14. All Contingencies and Allowances (Owner's - $80,000.00, Site Utilities - $20,000.00, Finish Hardware - $7,500.00, Interior Signage
- $3,000.00)

15. Any new concrete work @ front entrance besides concrete crack repair.

16. Remove and reinstall existing Interior doors, frames, glass and hardware

17. Door and window trim

Clean up and haul off all debris properly and safely.

Reasonable additional, unexpected costs directly related to an existing, concealed condition or other situation that may
be revealed during renovation shall be the sole responsibility of City of Laredo. Further, LMC Corporation shall not
be held responsible for reasonable delays caused by such condition.

Any extra work or changes to this proposal shall be determined in advance by LMC and the Project Manager or
Authorized Agent. Any authorization for extra work shall show the agreed terms and costs, and be approved and
signed by both parties. LMC Corporation shall do no extra work without the prior written authorization from the
Project Manager or Authorized Agent.

Subiject to the terms and conditions of JOC Contract 520-16 Area A - LMC.

Contractor Date
Owner Date
Scope of Work Page 2 of 2

5/11/2018



Contractor's Price Proposal - Summary

Date: May 11, 2018
Re: IQC Master Contract #: 520-16 Area A - LMC

Work Order #: 050368.00

Owner PO #:

Title: City of Laredo - Renovation of the Canseco House.

Contractor: LMC Corporation

Proposal Value: $508,220.46
First Floor $260,932.98
HVAC $120,400.00
Second Floor $126,887.48
Proposal Total $508,220.46
Thisl total represents the correct total for the proposal. Any discrepancy between line totals,
sub-totals and the proposal total is due to rounding.
The Percentage of NPP on this Proposal: 34.98%
Contractor's Price Proposal - Summary Page 1 of 1

5/11/2018



Contractor's Price Proposal - Detail

Date: May 11, 2018
Re: IQC Master Contract #: 520-16 Area A - LMC
Work Order #: 050368.00
Owner PO #:
Title: City of Laredo - Renovation of the Canseco House.
Contractor: LMC Corporation
Proposal Value: $508,220.46
Sect. Item Mod. UOoM Description Line Total
Labor Equip. Material (Excludes)
First Floor
7 0122 20 000006 HR CarpenterFor tasks not included in the Construction Task Catalog® and as $1,740.26
directed by owner only.
) Quantity Unit Price Factor Total
Installation 40.00 X 36.87 X 11800 " 1,740.26
Capenter labor for rough carpentry as needed for blocking and framing
2 0122 20 000006 HR CarpenterFor tasks not included in the Construction Task Catalog® and as $4,350.66
directed by owner only.
) Quantity Unit Price Factor Total
Installation 100.00 X 36.87 X 11800 " 4,350.66
Carpenter to install interior wood trim
3 0122 20 000015 HR LaborerFor tasks not included in the Construction Task Catalog® and as $3,502.24
directed by owner only.
) Quantity Unit Price Factor Total
Installation 10000 X 2968 X 11800 = 3,502.24
helper for carpenter to install wood trim
4 0122 20 000015 HR LaborerFor tasks not included in the Construction Task Catalog® and as $4,202.69
directed by owner only.
) Quantity Unit Price Factor Total
Installation 120.00 X 20.68 X 1.1800 ~ 4,202.69
laborer to help carpenter for rough carpentry as needed for blocking and framing
5 01 22 23 000008 DAY 60' Engine Powered, Telescoping Boom Manlift $9,914.83
) Quantity Unit Price Factor Total
Installation 1200 X 70020 X 1.1800 = 9.914.83
Equipment to clean and repair masonry
6 0122 23 000253 WK 700 LB Capacity, 36" Wide, Skid-Steer Loader (Bobcat) With Full-Time $8,351.04
Operator
) Quantity Unit Price Factor Total
Installation 300 X 235905 X 11800 = 8,351.04
Equipment to handle construction material and debris
7 01 52 19 00 0005 MO ADA Portable Toilets, Chemical $1,126.05
) Quantity Unit Price Factor Total
Installation 400 X 23857 X 1.1800 - 1,126.05
(2) portable toilets for 4 months
8 01 56 26 00 0005 LF Temporary 6' High Chain Link Fence And Posts, Up To 6 Months $1,575.30
) Quantity Unit Price Factor Total
Installation 375.00 X 3.56 X 1.1800 " 1,575.30
Temporary fence to store material @ job site
9 01 56 26 000034 EA 10" Wide, 6' High, Temporary Chain Link Fence Gate, Up To 6 Months $385.67
Quantity Unit Price Factor Total
Installation 100 X 32684 X 1.1800 = 385.67
Temporary gate for temporary fence
Contractor's Price Proposal - Detail Page 1 of 12
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Contractor's Price Proposal - Detail Continues..

Work Order Number: 050368.00

Work Order Title: City of Laredo - Renovation of the Canseco House.
First Floor
10 01 71 13 000003 EA Equipment Delivery, Pickup, Mobilization And Demobilization Using A Tractor $1,416.00
Trailer With Up To 53' BedIncludes delivery of equipment, off loading on site,
rigging, dismantling, loading and transporting away. For equipment such as
bulldozers, motor scrapers, hydraulic excavators, gradalls, road graders,
loader-backhoes, heavy duty construction loaders, tractors, pavers, rollers,
bridge finishers, straight mast construction forklifts, telescoping boom rough
terrain construction forklifts, telescoping and articulating boom manlifts with
>40' boom lengths, etc.
) Quantity Unit Price Factor Total
Installation 4.00 X 300.00 X 11800 " 1,416.00
Delivery and pickup at job site for all equipment used for construction
117 01 74 19 000017 EA 40 CY Dumpster (5 Ton) "Construction Debris"Includes delivery of dumpster, $6,052.46
rental cost, pick-up cost, hauling, and disposal fee. Non-hazardous material.
) Quantity Unit Price Factor Total
Installation 10.00 X 512.92 X 1.1800 " 6,052.46
To haul construction debris to local landfill
12 02 41 19 130063 EA Saw Cut Minimum ChargeFor projects where the total saw cutting charge is $3,935.15
less than the minimum charge, use this task exclusively. This task should not
be used in conjunction with any other tasks in this section.
) Quantity Unit Price Factor Total
Installation 7.00 X 476.41 X 11800 " 3,935.15
To saw-cut concrete as required
13 02 41 19 130087 EA Drill 1" Diameter Core In >4" To 6" Concrete $967.27
) Quantity Unit Price Factor Total
Installation 27.00 X 30.36 X 1.1800 " 967.27
Drill holes in existing concrete for reinforcement bars to tie in with new concrete stairs
14 02 41 19 130325 EA Core Drill Minimum ChargeFor projects where the total core drilling charge is $2,248.14
less than the minimum charge, use task "Minimum Charge For Core Drilling"
exclusively. Task "Minimum Charge For Core Drilling" should not be used in
conjunction with any other tasks in this section. Does not apply to sections
"Drilling In Concrete Per Inch Of Depth" or "Drilling In Brick Or Block Per Inch Of
Depth".
) Quantity Unit Price Factor Total
Installation 500 X 381.04 X 1.1800 = 224814
To Core drill thru concrete as required
15 02 41 19 130374 CF Elevated Concrete Beam/Slab/Steps Removal, Reinforced $3,596.94
) Quantity Unit Price Factor Total
Installation 68500 X 445 X 1.1800 = 3,596.94
Existing Exterior concrete stairs to be demoed and hauled off
16 03 11 13 00 0003 SF Continuous Footings Foundation Wood Formwork $849.60
) Quantity Unit Price Factor Total
Installation 22500 X 320 X 1.1800 = 849.60
Form work for continuous footing @ new concrete stairs
17 03 11 23 000003 SF Elevated Stairway Wood FormworkIncludes adjustable column supports and $3,523.19
bracing lumber up to 14' for bottom of elevated stair.
) Quantity Unit Price Factor Total
Installation 22500 X 1327 X 1.1800 - 3,523.19
Form work for elevated landing and stairs @ new concrete stairs
Contractor's Price Proposal - Detail Page 2 of 12
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Contractor's Price Proposal - Detail Continues..

Work Order Number: 050368.00

Work Order Title: City of Laredo - Renovation of the Canseco House.
First Floor
18 03 15 16 000080 LF 3-3/4" ElastoFlex "EFJ" Expansion Joint SystemElastoFlex EFJ-600 slab to $2,254.20
slab. Includes seal, adhesive, epoxy bonded anchors and all components
required for installation. Excludes drilling and surface preparation.
) Quantity Unit Price Factor Total
Installation 1800 X 106.13 X 1.1800 2,254.20
Expanision/Control joint @ existing building and new concrete stairs
19 03 21 11 00 0089 LF #4, Grade 60, Footings, Steel Reinforcement Bar $746.35
) Quantity Unit Price Factor Total
Installation 1,150.00 X 0.55 X 1.1800 746.35
Steel reinforcement bars @ new concrete stairs
20 03 21 11 000242 EA 1/2" Diameter x 24" Long, Deformed Straight Dowel $98.00
) Quantity Unit Price Factor Total
Installation 5500 X 151 X 1.1800 98.00
Steel reinforcement bars to connect the existing foundation to new concrete stairs
21 03 21 11 000260 EA Up To #6 Reinforcing Steel Weld Splice $525.05
) Quantity Unit Price Factor Total
Installation 27.00 X 16.48 X 1.1800 525.05
Steel reinforcement bars to splice footings and slab rebar as needed
22 03 31 13 000082 CY Direct Chute, Place 3,000 PSI Elevated Concrete Stairs $5,853.37
) Quantity Unit Price Factor Total
Installation 28.00 X 177.16 X 1.1800 5,853.37
Concrete placement for new exterior concrete stairs
23 03 35 16 000004 SF Concrete Floor Finishes, Broom $164.61
) Quantity Unit Price Factor Total
Installation 225.00 X 0.62 X 1.1800 164.61
Concrete finish for new exterior concrete stairs
24 03 35 83 000003 SF Wall Finishes, 1/16" Float Finish $412.12
) Quantity Unit Price Factor Total
Installation 275.00 X 1207 X 1.1800 412.12
To finish concrete @ side walls and stair risers @ new concrete stairs
25 04 01 20 520004 SF Clean And Repoint Brick On Historic Buildings $19,204.50
) Quantity Unit Price Factor Total
Installation 10,500.00 X 1.55 X 1.1800 19,204.50
To clean existing exterior stone and repair damaged areas
26 04 01 20 910016 LF Up To 1/4" Wide, Water Activated Polyurethane Foam Grout, Non Structural $9,919.08
Crack Repair For Masonry, Installed With Automated Injection Equipment
(SealBoss 1570)
) Quantity Unit Price Factor Total
Installation 600.00 X 1401 X 1.1800 9,919.08
To repair existing cracked grout and stone
27 04 72 00 000016 SF 4" Thick Precast Concrete Coping $6,294.12
) Quantity Unit Price Factor Total
Installation 120.00 X 44.45 X 1.1800 6,294.12
To replace or repair existing cast stone
28 05 05 23 001180 EA 1/4"-28 x 3", Hex Washer Head, Teks® 5 Self Drilling Screw $831.55
) Quantity Unit Price Factor Total
Installation 29000 X 243 X 1.1800 831.55
Material for all fasteners as for walls, ceiling and sub floor
Contractor's Price Proposal - Detail Page 3 of 12
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Contractor's Price Proposal - Detail Continues..

Work Order Number:
Work Order Title:

050368.00

City of Laredo - Renovation of the Canseco House.

First Floor
29 05 73 00 000006 LF Black Wrought Iron Ornamental Handrail Vertical Square Bars At 6", Shaped $7,334.31
Top Rail, Up To 42" High
) Quantity Unit Price Factor Total
Installation 48.00 X 117.11 X 1.1800 " 6,633.11
Demolition 48.00 X 12.38 X 1.1800 = 701.20
Wrought Iron hand rail @ new concrete steps
30 05 73 00 00 0006 0130 EA For Each Field Bending Of Rails, Add $123.05
) Quantity Unit Price Factor Total
Installation 12.00 X 8.69 X 1.1800 " 123.05
31 06 11 13 00 0004 LF Two 2" x 8" Built-up Wood Beam Or Joist $1,484.44
) Quantity Unit Price Factor Total
Installation 425.00 X 2.96 X 1.1800 ~ 1,484.44
Material for wood structure
32 06 11 16 000020 LF 2" x 10" Pressure Treated Wood Floor Joist $2,281.83
) Quantity Unit Price Factor Total
Installation 875.00 X 221 X 11800 " 2,281.83
Joist material for sub floor structure
33 06 11 16 000049 LF 2" x 4" Wood Stud Framing, For Partition Walls $2,150.55
) Quantity Unit Price Factor Total
Installation 225000 X 081 X 1.1800 - 2,150.55
Material for rough framing for walls and ceilings
34 06 11 16 00 0050 LF 2" x 6" Wood Stud Framing, For Partition Walls $1,318.36
) Quantity Unit Price Factor Total
Installation 1,025.00 X 1.09 X 1.1800 " 1,318.36
Material for rough framing for walls and ceilings
35 06 22 13 00 0005 LF 1/4" x 3-1/2" Wood Lattice Strip $2,194.80
) Quantity Unit Price Factor Total
Installation 1,200.00 X 125 X 1.1800 = 1,770.00
Demolition 1,200.00 X 0.30 X 1.1800 = 424.80
To demo and replace custom wall base to match existing
36 06 41 13 000258 EA 36" Enclosed Sink Base Cabinet, 2 Doors, 2 Drawers With Tamper-Proof $200.46
Screw Mounted Front Panel
) Quantity Unit Price Factor Total
Installation 1.00 X 169.88 X 11800 " 200.46
Restore kitchen sink canbinet
37 06 41 13 000258 0064 For Custom Deluxe Grade, Add $67.19
) Quantity Unit Price Factor Total
Installation 1.00 X 56.94 X 11800 " 67.19
38 06 41 13 000272 EA 36" Base Cabinet (Full Height Doors) $2,964.25
) Quantity Unit Price Factor Total
Installation 12.00 X 209.34 X 11800 " 2,964.25
Restore base cabinets @ kitchen
39 06 41 13 000272 0064 For Custom Deluxe Grade, Add $600.75
) Quantity Unit Price Factor Total
Installation 7.00 X 72.73 X 1.1800 ~ 600.75
40 06 41 13 000388 LF Remove And Reinstall Wood Base Cabinets $1,354.17
) Quantity Unit Price Factor Total
Installation 40.00 X 28.69 X 1.1800 " 1,354.17
To remove and reinstall kitchen base cabinets
Contractor's Price Proposal - Detail Page 4 of 12
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Contractor's Price Proposal - Detail Continues..

Work Order Number:
Work Order Title:

050368.00
City of Laredo - Renovation of the Canseco House.

First Floor
41 06 41 13 00 0389 LF Remove And Reinstall Wall Cabinets $1,177.17
) Quantity Unit Price Factor Total
Installation 40.00 X 24.94 X 11800 = 1,177.17
To remove and reinstall kitchen wall cabinets
42 06 41 13 000390 LF Remove And Reinstall Plastic Laminated Countertops $286.03
) Quantity Unit Price Factor Total
Installation 40.00 X 6.06 X 1.1800 " 286.03
To remove and reinstall kitchen countertop
43 06 41 93 000004 EA Pull Handles, Solid Brass $484.27
) Quantity Unit Price Factor Total
Installation 40.00 X 10.26 X 1.1800 ~ 484.27
Cabinet hardware
44 06 43 16 000015 LF 2" X 9-1/2" Red Oak Custom Hardwood Rake Handrail With Metal Supports @ $835.68
6" On Center, Metal Balusters
) Quantity Unit Price Factor Total
Installation 20.00 X 35.41 X 11800 " 835.68
To install missing section of wood handrail @ interior wood stairs. (to match existing)
45 06 46 26 00 0005 LF 1" x 8" White Pine Cornices, All Dimensions Are Nominal $5,588.78
) Quantity Unit Price Factor Total
Installation 1,125.00 X 3.46 X 11800 " 4,593.15
Demolition 1,125.00 X 0.75 X 1.1800 = 995.63
To demo and install new crown molding as required
46 06 46 36 000025 LF 1-1/4" x 2-1/2" Custom Shaped Ash $5,875.81
) Quantity Unit Price Factor Total
Installation 115000 X 391 X 1.1800 ~ 5,305.87
Demolition 1,150.00 X 0.42 X 1.1800 = 569.94
To repair, remove and install pieces of custom trim.
47 06 46 36 000038 LF 1-1/2" x 4-1/2" Custom Shaped Ash $8,812.83
) Quantity Unit Price Factor Total
Installation 97500 X 747 X 1.1800 ~ 8,249.09
Demolition 975.00 X 0.49 X 1.1800 = 563.75
To repair, remove and install pieces of custom trim.
48 09 23 13 000021 SF Smooth Finish Three Coats Gypsum Plaster On Walls $18,851.09
) Quantity Unit Price Factor Total
Installation 445000 X 359 X 1.1800 ~ 18,851.09
To repair and apply plaster on interior wall and ceiling
49 09 23 13 000029 SF 1 Coat, Brush/Roller Plaster Bonding Agent $1,504.50
) Quantity Unit Price Factor Total
Installation 375000 X 034 X 1.1800 = 1,504.50
To apply bonding agent to walls and ceiling for paint
50 09 30 13 000002 SF Less Than 8" x 8" Mounted Floor Tilelncludes glazed porcelain, unglazed $4,655.28
porcelain and glazed ceramic tiles. Tiles mounted from back, side or front in
12" x 12", 12" x 24", or similar sized sheets.
) Quantity Unit Price Factor Total
Installation 495.00 X 6.68 X 1.1800 ~ 3,901.79
Demolition 495.00 X 1.29 X 1.1800 = 753.49
Demo amd replace tile to match existing
Contractor's Price Proposal - Detail Page 5 of 12

5/11/2018



Contractor's Price Proposal - Detail Continues..

Work Order Number:
Work Order Title:

050368.00

City of Laredo - Renovation of the Canseco House.

First Floor
57 09 30 13 000005 SF Less than 8" x 8" Mounted Wall Tilelncludes glazed porcelain, unglazed $5,122.56
porcelain and glazed ceramic tiles. Tiles mounted from back, side or front in
12" x 12", 12" x 24", or similar sized sheets.
) Quantity Unit Price Factor Total
Installation 49500 X 722 X 1.1800 = 4,217.20
Demolition 495.00 X 1.55 X 1.1800 = 905.36
Demo amd replace tile to match existing
52 09 32 00 000001 SF 3/4" Minimum Thickness Portland Cement Mortar Setting BedFor residential $1,267.50
floors. Includes 15# felt and wire reinforcement.
) Quantity Unit Price Factor Total
Installation 495.00 X 217 X 11800 " 1,267.50
Cement mortar for floor tile
53 09 39 00 000008 LF 1/2" Height, Aluminum Edge Protection Trim For Tile (Schluter® SCHIENE) $234.29
) Quantity Unit Price Factor Total
Installation 95.00 X 2.09 X 1.1800 ~ 234.29
Edge and transition trim for tile
54 09 64 13 000009 SF 1/4" Thick, Natural Cork, Wood Flooring Underlayment $2,152.20
) Quantity Unit Price Factor Total
Installation 149500 X 122 X 1.1800 - 2,152.20
underlayment for new wood floor
55 09 64 29 000030 SF 1/2" Thick, Red Oak, Prefinished Engineered Wood Flooring $13,742.34
) Quantity Unit Price Factor Total
Installation 1,495.00 X 779 X 1.1800 " 13,742.34
To demo and replace wood floor to match existing
56 09 91 13 000372 LF Paint Pipe Rail And Pickets, 2 Rails, 2 Coats Alkyd Enamel $221.96
) Quantity Unit Price Factor Total
Installation 95.00 X 1.98 X 1.1800 ~ 221.96
To paint exterior hand rail.
57 09 91 23 000062 SF Paint Interior Plaster/Drywall Walls, 1 Coat Primer, Brush/Roller Work $3,062.10
) Quantity Unit Price Factor Total
Installation 8,650.00 X 0.30 X 11800 " 3,062.10
To prime interior drywall walls
58 09 91 23 00 0064 SF Paint Interior Plaster/Drywall Walls, 2 Coats Paint, Brush/Roller Work $3,114.02
) Quantity Unit Price Factor Total
Installation 455000 X 058 X 1.1800 = 3,114.02
To paint interior drywall walls
59 09 91 23 000153 SF Paint Interior Drywall/Plaster Ceiling, 2 Coats Paint, Brush/Roller Work $1,734.60
) Quantity Unit Price Factor Total
Installation 2.450.00 X 0.60 X 11800 " 1,734.60
To paint interior drywall ceilings
60 09 91 23 000153 0272 MOD For Orange Peel Finish, Add $0.00
) Quantity Unit Price Factor Total
Installation 0.00 X 0.08 X 11800 " 0.00
61 09 91 23 000154 SF Paint Interior Drywall/Plaster Ceiling, 1 Coat Primer, Sprayed $809.48
) Quantity Unit Price Factor Total
Installation 2.450.00 X 0.28 X 11800 " 809.48
To prime interior drywall ceilings
Contractor's Price Proposal - Detail Page 6 of 12
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Contractor's Price Proposal - Detail Continues..

Work Order Number:
Work Order Title:

050368.00

City of Laredo - Renovation of the Canseco House.

First Floor
62 09 91 23 000301 SF Paint Interior Wood Cabinets And Casework, 1 Coat Primer, 2 Coats Paint, $866.71
Enamel Primer, Alkyd Or Latex Paint
) Quantity Unit Price Factor Total
Installation 650.00 X 1.13 X 1.1800 ~ 866.71
To prime and paint kitchen cabinets
63 09 91 43 000051 SF Flat Surfaces, Paint Removal, Strip To Bare Wood $1,879.15
) Quantity Unit Price Factor Total
Installation 650.00 X 245 X 1.1800 ~ 1,879.15
To remove paint on existing kitchen cabinet
64 10 14 19 000176 EA 24" High x 3/4" Deep, Satin Finish, Brass Sign Letter/Character, Installed With $4,433.29
Studs
) Quantity Unit Price Factor Total
Installation 250 X 1.502.81 X 11800 " 4,433.29
Building plaque
65 10 14 23 000010 EA >750 To 1,000 SI, Adhesive Backed Vinyl, Surface Mount, Indoor/Outdoor $1,247.67
Sign
) Quantity Unit Price Factor Total
Installation 1500 X 7049 X 1.1800 - 1,247.67
Interior surfaces mounted room signs
66 10 28 13 130047 EA Two Jumbo Roll, Surface Mounted, Stainless Steel Toilet Tissue Dispenser $608.95
(Bobrick B-2892)
) Quantity Unit Price Factor Total
Installation 3.00 X 172.02 X 11800 " 608.95
Surfaces mounted toilet paper dispenser
67 10 28 13 130060 EA 40 Fluid Ounce, Surface Mounted, Stainless Steel Soap Dispenser (Bobrick $252.65
Contura B-4112)
) Quantity Unit Price Factor Total
Installation 3.00 X 71.37 X 1.1800 " 252.65
Surfaces mounted soap dispenser
68 10 28 13 130112 EA 12 Gallon, Surface Mounted, Stainless Steel Combination Roll Towel $2,523.63
Dispenser / Waste Receptacle (Bobrick Classic B-39619)
) Quantity Unit Price Factor Total
Installation 3.00 X 712.89 X 1.1800 " 2,523.63
Surface mounted combination towel dispenser/ waste receptacle
69 10 28 13 130128 EA 36" Length, 1-1/4" Diameter, Stainless Steel Grab Bar (Bobrick B-5806x36) $220.15
) Quantity Unit Price Factor Total
Installation 3.00 X 62.19 X 11800 " 220.15
36" grab bars @ restrooms
70 10 28 13 130129 EA 42" Length, 1-1/4" Diameter, Stainless Steel Grab Bar (Bobrick B-5806x42) $228.44
) Quantity Unit Price Factor Total
Installation 300 X 64.53 X 11800 = 228.44
42" grab bars @ restrooms
7110 28 13 130328 EA 24" x 36", Surface Mounted, Stainless Steel Angle Frame Glass Mirror $528.03
(Bobrick B-290 2436)
) Quantity Unit Price Factor Total
Installation 3.00 X 149.16 X 1.1800 ~ 528.03
Mirrors @ restrooms
72 10 44 16 13 0006 EA 20 LB Carbon Dioxide, Type BC Portable Fire Extinguisher $497.22
) Quantity Unit Price Factor Total
Installation 100 X 42137 X 1.1800 - 497.22
Fire Extinguisher as per plan
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Contractor's Price Proposal - Detail Continues..

Work Order Number: 050368.00

Work Order Title: City of Laredo - Renovation of the Canseco House.
First Floor
73 14 00 00 000123 Wheelchair Incline Lift $23,800.00
e . Quantity Unit Price Factor Total
L=aletey 100 X 23,800.00 1.0000 23,800.00
To install Wheelchair Incline Lift
74 28 00 00 00 0005 Lump Sur Fire Alarm System $18,200.00
NEP . Quantity Unit Price Factor Total
Installation 1.00 X 18.200.00 1.0000 18,200.00
Install Fire Alarm System
Subtotal for First Floor $260,932.98
HVAC
75 23 00 00 000005 Lump Sur Centralized HVAC System $120,400.00
. . Quantity Unit Price Factor Total
Installation 1.00 X 120,400.00 1.0000 120,400.00
Centralized HVAC System for the first and second floor
Subtotal for HVAC $120,400.00
Second Floor
76 01 22 20 000006 HR CarpenterFor tasks not included in the Construction Task Catalog® and as $3,480.53
directed by owner only.
) Quantity Unit Price Factor Total
Installation 80.00 X 36.87 1.1800 = 3,480.53
Carpenter to install interior wood trim
77 01 22 20 000006 HR CarpenterFor tasks not included in the Construction Task Catalog® and as $4,350.66
directed by owner only.
) Quantity Unit Price Factor Total
Installation 100.00 X 36.87 1.1800 4,350.66
Capenter labor for rough carpentry as needed for blocking and framing
78 01 22 20 000015 HR LaborerFor tasks not included in the Construction Task Catalog® and as $7,004.48
directed by owner only.
) Quantity Unit Price Factor Total
Installation 200.00 X 29.68 1.1800 7,004.48
laborer to help carpenter for rough carpentry as needed for blocking and framing
79 01 22 20 000015 HR LaborerFor tasks not included in the Construction Task Catalog® and as $2,801.79
directed by owner only.
) Quantity Unit Price Factor Total
Installation 80.00 X 29.68 1.1800 2,801.79
helper for carpenter to install wood trim
80 01 22 23 000253 WK 700 LB Capacity, 36" Wide, Skid-Steer Loader (Bobcat) With Full-Time $2,783.68
Operator
) Quantity Unit Price Factor Total
Installation 1.00 X 2,350.05 1.1800 2,783.68
Equipment to handle construction material and debris
817 01 52 19 000005 MO ADA Portable Toilets, Chemical $1,126.05
) Quantity Unit Price Factor Total
Installation 400 X 238.57 1.1800 1,126.05
(2) portable toilets for 4 months
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Contractor's Price Proposal - Detail Continues..

Work Order Number: 050368.00

Work Order Title: City of Laredo - Renovation of the Canseco House.

Second Floor

82 01 56 26 00 0005 LF Temporary 6' High Chain Link Fence And Posts, Up To 6 Months $1,575.30
) Quantity Unit Price Factor Total
Installation 375.00 X 356 X 11800 " 1,675.30
Temporary fence to store material @ job site
83 01 56 26 000034 EA 10" Wide, 6' High, Temporary Chain Link Fence Gate, Up To 6 Months $385.67
) Quantity Unit Price Factor Total
Installation 1.00 X 306.84 X 1.1800 " 385.67
Temporary gate for temporary fence
84 01 71 13 000003 EA Equipment Delivery, Pickup, Mobilization And Demobilization Using A Tractor $1,062.00
Trailer With Up To 53' BedIncludes delivery of equipment, off loading on site,
rigging, dismantling, loading and transporting away. For equipment such as
bulldozers, motor scrapers, hydraulic excavators, gradalls, road graders,
loader-backhoes, heavy duty construction loaders, tractors, pavers, rollers,
bridge finishers, straight mast construction forklifts, telescoping boom rough
terrain construction forklifts, telescoping and articulating boom manlifts with
>40' boom lengths, etc.
) Quantity Unit Price Factor Total
Installation 3.00 X 300.00 X 11800 " 1,062.00
Delivery and pickup at job site for all equipment used for construction
86 0174 19 000017 EA 40 CY Dumpster (5 Ton) "Construction Debris"Includes delivery of dumpster, $4,236.72
rental cost, pick-up cost, hauling, and disposal fee. Non-hazardous material.
) Quantity Unit Price Factor Total
Installation 7.00 X 512.92 X 11800 " 4,236.72
To haul construction debris to local landfill
86 02 41 19 130063 EA Saw Cut Minimum ChargeFor projects where the total saw cutting charge is $2,810.82
less than the minimum charge, use this task exclusively. This task should not
be used in conjunction with any other tasks in this section.
) Quantity Unit Price Factor Total
Installation 500 X 47641 X 11800 = 2,810.82
To saw-cut concrete as required
87 02 41 19 130325 EA Core Drill Minimum ChargeFor projects where the total core drilling charge is $4,046.64
less than the minimum charge, use task "Minimum Charge For Core Drilling"
exclusively. Task "Minimum Charge For Core Drilling" should not be used in
conjunction with any other tasks in this section. Does not apply to sections
"Drilling In Concrete Per Inch Of Depth" or "Drilling In Brick Or Block Per Inch Of
Depth".
) Quantity Unit Price Factor Total
Installation 900 X 381.04 X 1.1800 = 4,046.64
To Core drill thru concrete as required
88 05 05 23 001180 EA 1/4"-28 x 3", Hex Washer Head, Teks® 5 Self Drilling Screw $2,078.87
) Quantity Unit Price Factor Total
Installation 72500 X 243 X 1.1800 = 2,078.87
Material for all fasteners as for walls, ceiling and sub floor
89 0573 00 000006 LF Black Wrought Iron Ornamental Handrail Vertical Square Bars At 6", Shaped $5,347.94
Top Rail, Up To 42" High
) Quantity Unit Price Factor Total
Installation 3500 X 1711 X 1.1800 = 4,836.64
Demolition 35.00 X 12.38 X 1.1800 = 511.29
Wrought Iron hand rail @ new concrete steps
90 0573 00 000006 0130 EA For Each Field Bending Of Rails, Add $123.05
) Quantity Unit Price Factor Total
Installation 12.00 X 8.69 X 1.1800 " 123.05
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Contractor's Price Proposal - Detail Continues..

Work Order Number:  050368.00
Work Order Title: City of Laredo - Renovation of the Canseco House.

Second Floor

91 06 11 16 000049 LF 2" x 4" Wood Stud Framing, For Partition Walls $2,150.55
) Quantity Unit Price Factor Total
Installation 2.250.00 X 0.81 X 11800 " 2,150.55
Material for rough framing for walls and ceilings
92 06 11 16 00 0050 LF 2" x 6" Wood Stud Framing, For Partition Walls $1,318.36
) Quantity Unit Price Factor Total
Installation 1,025.00 X 1.09 X 1.1800 " 1,318.36
Material for rough framing for walls and ceilings
93 06 22 13 000005 LF 1/4" x 3-1/2" Wood Lattice Strip $1,188.85
) Quantity Unit Price Factor Total
Installation 650.00 X 125 X 1.1800 ~ 958.75
Demolition 650.00 X 0.30 X 1.1800 = 230.10
To demo and replace custom wall base to match existing
94 06 43 16 000015 LF 2" X 9-1/2" Red Oak Custom Hardwood Rake Handrail With Metal Supports @ $835.68
6" On Center, Metal Balusters
) Quantity Unit Price Factor Total
Installation 2000 X 3541 X 1.1800 = 835.68
To install missing section of wood handrail @ interior wood stairs. (to match existing)
95 06 46 26 000005 LF 1" x 8" White Pine Cornices, All Dimensions Are Nominal $3,229.07
) Quantity Unit Price Factor Total
Installation 650.00 X 3.46 X 11800 " 2,653.82
Demolition 650.00 X 0.75 X 1.1800 = 575.25
To demo and install new crown molding as required
96 06 46 36 000025 LF 1-1/4" x 2-1/2" Custom Shaped Ash $3,321.11
) Quantity Unit Price Factor Total
Installation 650.00 X 3.91 X 11800 " 2,998.97
Demolition 650.00 X 0.42 X 1.1800 = 322.14
To repair, remove and install pieces of custom trim.
97 06 46 36 000038 LF 1-1/2" x 4-1/2" Custom Shaped Ash $5,875.22
) Quantity Unit Price Factor Total
Installation 650.00 X 717 X 11800 " 5,499.39
Demolition 650.00 X 0.49 X 1.1800 = 375.83
To repair, remove and install pieces of custom trim.
98 09 23 13 000021 SF Smooth Finish Three Coats Gypsum Plaster On Walls $11,649.55
) Quantity Unit Price Factor Total
Installation 2.750.00 X 3.59 X 11800 " 11,649.55
To repair and apply plaster on interior wall and ceiling
99 09 23 13 000029 SF 1 Coat, Brush/Roller Plaster Bonding Agent $1,203.60
) Quantity Unit Price Factor Total
Installation 3,000.00 X 0.34 X 11800 " 1,203.60

To apply bonding agent to walls and ceiling for paint

100 09 30 13 000002 SF Less Than 8" x 8" Mounted Floor TileIncludes glazed porcelain, unglazed $3,996.96
porcelain and glazed ceramic tiles. Tiles mounted from back, side or front in
12" x 12", 12" x 24", or similar sized sheets.

) Quantity Unit Price Factor Total
Installation 425.00 X 6.68 X 1.1800 " 3,350.02
Demolition 425.00 X 1.29 X 1.1800 = 646.94

Demo amd replace tile to match existing

Contractor's Price Proposal - Detail Page 10 of 12
5/11/2018



Contractor's Price Proposal - Detail Continues..

Work Order Number:
Work Order Title:

050368.00

City of Laredo - Renovation of the Canseco House.

Second Floor

1707 09 30 13 00 0005 SF Less than 8" x 8" Mounted Wall Tilelncludes glazed porcelain, unglazed $4,398.16
porcelain and glazed ceramic tiles. Tiles mounted from back, side or front in
12" x 12", 12" x 24", or similar sized sheets.
) Quantity Unit Price Factor Total
Installation 42500 X 722 X 1.1800 = 3,620.83
Demolition 425.00 X 1.55 X 1.1800 = 777.33
Demo amd replace tile to match existing
702 09 32 00 000001 SF 3/4" Minimum Thickness Portland Cement Mortar Setting BedFor residential $1,088.26
floors. Includes 15# felt and wire reinforcement.
) Quantity Unit Price Factor Total
Installation 425.00 X 217 X 11800 " 1,088.26
Cement mortar for floor tile
103 09 64 13 000009 SF 1/4" Thick, Natural Cork, Wood Flooring Underlayment $1,691.53
) Quantity Unit Price Factor Total
Installation 117500 X 122 X 1.1800 = 1,691.53
underlayment for new wood floor
104 09 64 29 000030 SF 1/2" Thick, Red Oak, Prefinished Engineered Wood Flooring $10,800.84
) Quantity Unit Price Factor Total
Installation 117500 X 779 X 11800 = 10,800.84
To demo and replace wood floor to match existing
105 09 91 23 000062 SF Paint Interior Plaster/Drywall Walls, 1 Coat Primer, Brush/Roller Work $1,770.00
) Quantity Unit Price Factor Total
Installation 500000 X 030 X 1.1800 = 1,770.00
To prime interior drywall walls
106 09 91 23 000064 SF Paint Interior Plaster/Drywall Walls, 2 Coats Paint, Brush/Roller Work $3,422.00
) Quantity Unit Price Factor Total
Installation 5,000.00 X 0.58 X 11800 " 3,422.00
To paint interior drywall walls
107 09 91 23 000153 SF Paint Interior Drywall/Plaster Ceiling, 2 Coats Paint, Brush/Roller Work $1,203.60
) Quantity Unit Price Factor Total
Installation 1,700.00 X 0.60 X 11800 " 1,203.60
To paint interior drywall ceilings
108 09 91 23 000153 0272 MOD For Orange Peel Finish, Add $0.00
) Quantity Unit Price Factor Total
Installation 0.00 X 0.08 X 1.1800 ~ 0.00
1709 09 91 23 000154 SF Paint Interior Drywall/Plaster Ceiling, 1 Coat Primer, Sprayed $561.68
) Quantity Unit Price Factor Total
Installation 1,700.00 X 0.28 X 1.1800 " 561.68
To prime interior drywall ceilings
1710 10 14 23 000010 EA >750 To 1,000 SI, Adhesive Backed Vinyl, Surface Mount, Indoor/Outdoor $1,414.03
Sign
) Quantity Unit Price Factor Total
Installation 17.00 X 70.49 X 11800 " 1,414.03
Interior surfaces mounted room signs
111 10 28 13 130047 EA Two Jumbo Roll, Surface Mounted, Stainless Steel Toilet Tissue Dispenser $811.93
(Bobrick B-2892)
) Quantity Unit Price Factor Total
Installation 400 X 17202 X 1.1800 - 811.93

Surfaces mounted toilet paper dispenser

Contractor's Price Proposal - Detail

Page 11 of 12
5/11/2018



Contractor's Price Proposal - Detail Continues..

Work Order Number:
Work Order Title:

City of Laredo - Renovation of the Canseco House.

Second Floor

112 10 28 13 13 0060 EA 40 Fluid Ounce, Surface Mounted, Stainless Steel Soap Dispenser (Bobrick $336.87
Contura B-4112)
) Quantity Unit Price Factor Total
Installation 4.00 X 71.37 X 1.1800 " 336.87
Surfaces mounted soap dispenser
113 10 28 13 130112 EA 12 Gallon, Surface Mounted, Stainless Steel Combination Roll Towel $4,206.05
Dispenser / Waste Receptacle (Bobrick Classic B-39619)
) Quantity Unit Price Factor Total
Installation 5.00 X 712.89 X 11800 " 4,206.05
Surface mounted combination towel dispenser/ waste receptacle
114 10 28 13 130128 EA 36" Length, 1-1/4" Diameter, Stainless Steel Grab Bar (Bobrick B-5806x36) $293.54
) Quantity Unit Price Factor Total
Installation 4.00 X 62.19 X 11800 " 293.54
36" grab bars @ restrooms
115 10 28 13 130129 EA 42" Length, 1-1/4" Diameter, Stainless Steel Grab Bar (Bobrick B-5806x42) $304.58
) Quantity Unit Price Factor Total
Installation 400 X 6453 X 1.1800 - 304.58
42" grab bars @ restrooms
716 10 28 13 130328 EA 24" x 36", Surface Mounted, Stainless Steel Angle Frame Glass Mirror $704.04
(Bobrick B-290 2436)
) Quantity Unit Price Factor Total
Installation 4.00 X 149.16 X 1.1800 " 704.04
Mirrors @ restrooms
117 10 44 16 13 0006 EA 20 LB Carbon Dioxide, Type BC Portable Fire Extinguisher $497.22
) Quantity Unit Price Factor Total
Installation 1.00 X 421.37 X 1.1800 ~ 497.22
Fire Extinguisher as per plan
118 28 00 00 00 0006 Lump Sur Fire Alarm System $15,400.00
. Quantity Unit Price Factor Total
Installation 1.00 X 15.400.00 X 1.0000 - 15,400.00
Install Fire Alarm System
Subtotal for Second Floor $126,887.48
Proposal Total $508,220.46

This total represents the correct total for the proposal. Any discrepancy between line totals,
sub-totals and the proposal total is due to rounding.

The Percentage of NPP on this Proposal: 34.98%
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o THE GORDIAN GROUP
Subcontractor Listing

Date: May 11, 2018
Re: IQC Master Contract #: 520-16 Area A - LMC

Work Order #: 050368.00

Owner PO #:

Title: City of Laredo - Renovation of the Canseco House.

Contractor: LMC Corporation

Proposal Value: $508,220.46
Name of Contractor Duties Amount %
No Subcontractors have been $0.00 0.00
selected for this Work Order
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