CITY OF LAREDO
CITY COUNCIL MEETING
A-2018-S-09
CITY COUNCIL CHAMBERS
1110 HOUSTON STREET
LAREDO, TEXAS 78040

June 18, 2018
5:30 P.M.

SUPPLEMENTAL AGENDA

. APPOINTMENTS TO COMMISSIONS, BOARDS AND COMMITTEES

1. Appointment by Council Member Alberto Torres, Jr. of Maribel Valdez
Rodriguez to the Library Advisory Committee.

Il. RESOLUTIONS

1. 2018-R-80 Redesignating a sports complex venue project to be located within
the city limits of the City of Laredo and designating the use of the existing sales
and use tax levied at the rate of one-fourth of one percent (as approved by the
voters on August 12, 2000 and re-approved by the voters on November 4,
2008 and November 4, 2014, not being a new tax) for the purpose of financing
the sports complex venue project.

2. 2018-R-81 Designating a convention center venue project to be located within
the city limits of the City of Laredo and designating the use of a newly levied
short-term motor vehicle rental tax and a newly levied hotel occupancy tax for
the purpose of financing the convention center venue project.

lll. MOTIONS

3. Consideration for approval to award a professional services contract to Abrazo
Partners, Laredo, Texas, for an amount of $286,190.00 for Masterplan and
Design of the Boulevard of the Americas (4 Blocks) in the downtown area from
Victoria Street at the North end, to Hidalgo Street on the South end, Santa
Ursula on the West, onto San Dario Avenue on the East. Project work is to be
done on a fast track basis. Funding is available in the 2014, 2015, and 2016



Certificate of Obligation and District VIl Priority Funds.

IV. ADJOURNMENT

This notice was posted at the Municipal Government Offices, 1110 Houston
Street, Laredo, Texas, at a place convenient and readily accessible to the public
at all times. Said notice was posted on June 15, 2018 at 5:30 p.m.

City Secretary

BEA



Resolutions
City Council-Supplemental Agenda
Meeting Date: 06/18/2018
Initiated By: Blasita Lopez, Executive Director of Tourism
Staff Source: Cristian Rosas-Grillet, Assistant City Attorney

SUBJECT

2018-R-80 Redesignating a sports complex venue project to be located within the city
limits of the City of Laredo and designating the use of the existing sales and use tax
levied at the rate of one-fourth of one percent (as approved by the voters on August
12, 2000 and re-approved by the voters on November 4, 2008 and November 4, 2014,
not being a new tax) for the purpose of financing the sports complex venue project.

PREVIOUS COUNCIL ACTION
N/A

BACKGROUND

Pursuant to Chapter 334, Texas Local Government Code, as amended, the City
Council is authorized to call an election to finance as a venue project an area or facility
that is part of the City’s municipal parks and recreation system and to pay for such
facility from the previously approved Sports Venue Sales Tax.

On August 4, 2014, the City Council approved a resolution (the “Original Designating
Resolution”) designating a proposed sports complex and related infrastructure, to be
part of the City’s municipal parks and recreation system, and to be located on the
campus of Texas A&M International University, as a venue project pursuant to Section
334.021(b) of the Texas Local Government Code, and designating to pay for the
project from the previously approved Sports Venue Sales Tax (the “Previously
Approved Project”).

The voters of the City, at an election held on November 4, 2014, favorably voted and
approved the implementation of the Original Designating Resolution.

Due to unforeseen circumstances, the City was not able to reach an agreement with

Texas A&M International University on the ultimate plans for the sports complex and
related infrastructure.

COMMITTEE RECOMMENDATION
N/A

STAFF RECOMMENDATION



Staff recommends approval of this resolution.

Attachments
2018-R-080




RESOLUTION NO. : 2018-R-080

RESOLUTION REDESIGNATING A SPORTS COMPLEX VENUE PROJECT TO BE
LOCATED WITHIN THE CITY LIMITS OF THE CITY OF LAREDO AND
DESIGNATING THE USE OF THE EXISTING SALES AND USE TAX LEVIED AT
THE RATE OF ONE-FOURTH OF ONE PERCENT (AS APPROVED BY THE VOTERS
ON AUGUST 12, 2000 AND RE-APPROVED BY THE VOTERS ON NOVEMBER 4,
2008 AND NOVEMBER 4, 2014, NOT BEING A NEW TAX) FOR THE PURPOSE OF
FINANCING THE SPORTS COMPLEX VENUE PROJECT

THE STATE OF TEXAS §
COUNTY OF WEBB §
CITY OF LAREDO §

WHEREAS, pursuant to an election held on August 12, 2000, the City of Laredo,
Texas (the “City”) was initially authorized to collect a sales and use tax at the rate of one-
fourth of one percent (the “Sports Venue Sales Tax”) to finance a sports and community
venue for a multi-purpose entertainment arena (the "Laredo Entertainment Center"); and

WHEREAS, pursuant to an election held on November 4, 2008, the City was further
authorized to construct a baseball stadium as a related venue project and to pay for such
facility from the previously approved Sports Venue Sales Tax; and

WHEREAS, pursuant to Chapter 334, Texas Local Government Code, as
amended, the City Council is authorized to call an election to finance as a venue project an
area or facility that is part of the City’s municipal parks and recreation system and to pay for
such facility from the previously approved Sports Venue Sales Tax; and

WHEREAS, on August 4, 2014, the City Council approved a resolution (the “Original
Designating Resolution”) designating a proposed sports complex and related infrastructure, to
be part of the City’s municipal parks and recreation system, and to be located on the campus of
Texas A&M International University, as a venue project pursuant to Section 334.021(b) of the
Texas Local Government Code, and designating to pay for the project from the previously approved
Sports Venue Sales Tax (the “Previously Approved Project’); and

WHEREAS, pursuant to Section 334.022 of the Texas Local Government Code, the City
submitted the Original Designating Resolution to the Texas Comptroller for the performance of a state
fiscal impact analysis, which analysis concluded that the implementation of the Original Designating
Resolution would not have a significant negative fiscal impact on state revenue; and

WHEREAS, the voters of the City, at an election held on November 4, 2014, favorably
voted and approved the implementation of the Original Designating Resolution; and

WHEREAS, due to unforeseen circumstances, the City was not able to reach an
agreement with Texas A&M International University on the ultimate plans for the sports
complex and related infrastructure; and

WHEREAS, this City Council now determines to pursue the financing of a sports
complex and related infrastructure, to be part of the City’s municipal parks and recreation
system, and to be located within the City limits and the further financing of the maintenance
and operation of such sports complex (the “Relocated Project’) and to pay for the Relocated



Project from the previously approved Sports Venue Sales Tax; and

WHEREAS, this City Council finds and determines that it is advisable to pursue the
holding of an election within the City on the financing of the proposed Relocated Project; and

WHEREAS, Section 334.021(b) of the Texas Local Government Code requires that,
prior to calling a venue election, the City adopt this resolution (the “Resolution’) to redesignate
the Relocated Project as a venue project and to designate the proposed method of financing of
the Relocated Project; and

WHEREAS, Section 334.022 of the Texas Local Government Code requires submittal of
this Resolution to the Texas Comptroller for the performance of a state fiscal impact analysis,
which state fiscal impact analysis must be completed prior to calling an election;

THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF
LAREDO, TEXAS THAT:

SECTION 1. Designation of Venue Project. The City Council hereby designates the
Relocated Project as a venue project pursuant to Section 334.021(b) of the Texas Local
Government Code.

SECTION 2. Designation of the Proposed Method of Financing of the Project. The
City Council hereby, pursuant to Section 334.021(b) of the Texas Local Government Code,
designates the proposed method of financing of the Relocated Project to be the existing Sports
Venue Sales Tax (as approved by the voters on August 12, 2000 and re-approved by the voters
on November 4, 2008 and November 4, 2014, not being a new tax).

SECTION 3.  Authority for Further Actions. The City Manager and all other officers,
employees, and agents of the City, and each of them, shall be and they are hereby expressly
authorized, empowered, and directed from time to time and at any time to do and perform all
such acts and things and to execute, acknowledge, and deliver to the Texas Comptroller in the
name and under the corporate seal and on behalf of the City all such instruments, whether or not
herein mentioned, as may be necessary or desirable in order to carry out the terms and provisions
of this Resolution, and specifically as may be necessary for the Texas Comptroller to perform a
state fiscal impact analysis on the Relocated Project and its financing.

SECTION 4. Effective Date; Submittal to Texas Comptroller. This Resolution shall
become effective immediately upon adoption. Immediately upon adoption, this Resolution shall
be submitted to the Texas Comptroller pursuant to Section 334.022 of the Texas Local
Government Code.




PASSED AND APPROVED this the 18" day of June, 2018.

Mayor

ATTEST:

City Secretary

APPROVED AS TO FORM:

City Attorney

dkoosksk ckk skek oksk



CERTIFICATE FOR RESOLUTION

THE STATE OF TEXAS §
COUNTY OF WEBB §
CITY OF LAREDO §

We, the undersigned officers of said City, hereby certify as follows:

1. The City Council of said City convened in REGULAR MEETING ON THE 18"
DAY OF JUNE, 2018, at the City Hall, and the roll was called of the duly constituted officers
and members of said City Council, to-wit:

Pete Saenz, Mayor

Charlie San Miguel, Mayor Pro-Tem
Rudy Gonzalez, Jr.

Vidal Rodriguez

Alejandro "Alex" Perez, Jr.

Albert Torres, Jr.

Nelly Vielma

George J. Altgelt

Roberto Balli

Jose A. Valdez, Jr., City Secretary

and all of said persons were present, except the following members:
Whereupon, among other business, the

following was transacted at said Meeting: a written

RESOLUTION REDESIGNATING A SPORTS COMPLEX VENUE PROJECT TO BE
LOCATED WITHIN THE CITY LIMITS OF THE CITY OF LAREDO AND
DESIGNATING THE USE OF THE EXISTING SALES AND USE TAX LEVIED AT
THE RATE OF ONE-FOURTH OF ONE PERCENT (AS APPROVED BY THE VOTERS
ON AUGUST 12, 2000 AND RE-APPROVED BY THE VOTERS ON NOVEMBER 4,
2008 AND NOVEMBER 4, 2014, NOT BEING A NEW TAX) FOR THE PURPOSE OF
FINANCING THE SPORTS COMPLEX VENUE PROJECT

was duly introduced for the consideration of said City Council and read in full. It was then duly
moved and seconded that said Resolution be adopted; and, after due discussion, said motion
carrying with it the adoption of said Resolution, prevailed and carried by the following vote:

AYES: All members of said City Council shown present above voted "Aye".
NOES: NONE.
2. That a true, full and correct copy of the aforesaid Resolution passed at the

Meeting described in the above and foregoing paragraph is attached to and follows this
Certificate; that said Resolution has been duly recorded in said City Council's minutes of said
Meeting; that the above and foregoing paragraph is a true, full and correct excerpt from said City
Council's minutes of said Meeting pertaining to the adoption of said Resolution; that the persons
named in the above and foregoing paragraph are the duly chosen, qualified and acting officers



and members of said City Council as indicated therein; that each of the officers and members of
said City Council was duly and sufficiently notified officially and personally, in advance, of the
time, place and purpose of the aforesaid Meeting, and that said Resolution would be introduced
and considered for adoption at said Meeting, and each of said officers and members consented,
in advance, to the holding of said Meeting for such purpose, and that said Meeting was open to
the public and public notice of the time, place and purpose of said meeting was given, all as
required by Chapter 551, Texas Government Code.

3. That the Mayor of said City has approved and hereby approves the aforesaid
Resolution; that the Mayor and the City Secretary of said City have duly signed said Resolution;
and that the Mayor and the City Secretary of said City hereby declare that their signing of this
Certificate shall constitute the signing of the attached and following copy of said Resolution for
all purposes.

SIGNED AND SEALED THE 18" DAY OF JUNE, 2018.

City Secretary Mayor

(CITY SEAL)



Resolutions
City Council-Supplemental Agenda
Meeting Date: 06/18/2018
Initiated By: Blasita Lopez, Executive Director of Tourism
Staff Source: Cristian Rosas-Grillet, Assistant City Attorney

SUBJECT

2018-R-81 Designating a convention center venue project to be located within the city
limits of the City of Laredo and designating the use of a newly levied short-term motor
vehicle rental tax and a newly levied hotel occupancy tax for the purpose of financing
the convention center venue project.

PREVIOUS COUNCIL ACTION
N/A

BACKGROUND

Pursuant to Chapter 334, Texas Local Government Code, as amended, (the “Act”) the
City Council of the City of Laredo, Texas (the “City’) is authorized to call an election to
finance as a venue project a convention center and related infrastructure and to pay
for such facility, if duly approved in conjunction with such election, from (1) a
short-term motor vehicle rental tax pursuant to Section 334.102 of the Act (the “Car
Rental Tax”)”; and (2) a hotel occupancy tax pursuant to Section 334.252 of the Act
(the “Convention Center HOT Tax”).

COMMITTEE RECOMMENDATION
N/A

STAFF RECOMMENDATION
Staff recommends approval of this resolution.

Attachments
2018-R-081




RESOLUTION NO. : 2018-R-081

RESOLUTION DESIGNATING A CONVENTION CENTER VENUE PROJECT TO BE
LOCATED WITHIN THE CITY LIMITS OF THE CITY OF LAREDO AND
DESIGNATING THE USE OF A NEWLY LEVIED SHORT-TERM MOTOR VEHICLE
RENTAL TAX AND A NEWLY LEVIED HOTEL OCCUPANCY TAX FOR THE
PURPOSE OF FINANCING THE CONVENTION CENTER VENUE PROJECT

THE STATE OF TEXAS §
COUNTY OF WEBB §
CITY OF LAREDO §

WHEREAS, pursuant to Chapter 334, Texas Local Government Code, as
amended, (the “Act”) the City Council of the City of Laredo, Texas (the “City”) is
authorized to call an election to finance as a venue project a convention center and related
infrastructure and to pay for such facility, if duly approved in conjunction with such election,
from (1) a short-term motor vehicle rental tax pursuant to Section 334.102 of the Act (the
“Car Rental Tax”)”; and (2) a hotel occupancy tax pursuant to Section 334.252 of the Act (the
“Convention Center HOT Tax”); and

WHEREAS, this City Council now determines to pursue the financing of a convention
center and related infrastructure within the City limits and the further financing of the
maintenance and operation of the convention center (the “Project’) and to pay for the Project
from (1) the Car Rental Tax levied at the rate of five (5) percent on the gross rental receipts
from the rental in the municipality of a motor vehicle; and (2) the Convention Center HOT
Tax levied at the rate of two (2) percent of the price paid for a room in a hotel; and

WHEREAS, this City Council finds and determines that it is advisable to pursue the
holding of an election within the City on the financing of the proposed Project; and

WHEREAS, Section 334.021(b) of the Texas Local Government Code requires that,
prior to calling a venue election, the City adopt this resolution (the “Resolution’) to designate
the Project as a venue project and to designate the proposed methods of financing of the Project;
and

WHEREAS, Section 334.022 of the Texas Local Government Code requires submittal of
this Resolution to the Texas Comptroller for the performance of a state fiscal impact analysis,
which state fiscal impact analysis must be completed prior to calling an election;

THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF
LAREDO, TEXAS THAT:

SECTION 1. Designation of Venue Project. The City Council hereby designates the
Project as a venue project pursuant to Section 334.021(b) and Section 334.001(4)(B) of the Act.

SECTION 2. Designation of the Proposed Methods of Financing of the Project. The
City Council hereby, pursuant to Section 334.102 of the Act and Section 334.252 of the Act,
respectively, designates the proposed methods of financing of the Project to be (1) the Car Rental
Tax levied at the rate of five (5) percent on the gross rental receipts from the rental in the
municipality of a motor vehicle; and (2) the Convention Center HOT Tax levied at the rate of
two (2) percent of the price paid for a room in a hotel.




SECTION 3.  Authority for Further Actions. The City Manager and all other officers,
employees, and agents of the City, and each of them, shall be and they are hereby expressly
authorized, empowered, and directed from time to time and at any time to do and perform all
such acts and things and to execute, acknowledge, and deliver to the Texas Comptroller in the
name and under the corporate seal and on behalf of the City all such instruments, whether or not
herein mentioned, as may be necessary or desirable in order to carry out the terms and provisions
of this Resolution, and specifically as may be necessary for the Texas Comptroller to perform a
state fiscal impact analysis on the Project and its financing.

SECTION 4. Effective Date; Submittal to Texas Comptroller. This Resolution shall
become effective immediately upon adoption. Immediately upon adoption, this Resolution shall
be submitted to the Texas Comptroller pursuant to Section 334.022 of the Texas Local
Government Code.




PASSED AND APPROVED this the 18" day of June, 2018.

Mayor

ATTEST:

City Secretary

APPROVED AS TO FORM:

City Attorney

dkoosksk ckk skek oksk



CERTIFICATE FOR RESOLUTION

THE STATE OF TEXAS §
COUNTY OF WEBB §
CITY OF LAREDO §

We, the undersigned officers of said City, hereby certify as follows:

1. The City Council of said City convened in REGULAR MEETING ON THE 18"
DAY OF JUNE, 2018, at the City Hall, and the roll was called of the duly constituted officers
and members of said City Council, to-wit:

Pete Saenz, Mayor

Charlie San Miguel, Mayor Pro-Tem
Rudy Gonzalez, Jr.

Vidal Rodriguez

Alejandro "Alex" Perez, Jr.

Albert Torres, Jr.

Nelly Vielma

George J. Altgelt

Roberto Balli

Jose A. Valdez, Jr., City Secretary

and all of said persons were present, except the following members:
Whereupon, among other business, the

following was transacted at said Meeting: a written

RESOLUTION DESIGNATING A CONVENTION CENTER VENUE PROJECT TO BE
LOCATED WITHIN THE CITY LIMITS OF THE CITY OF LAREDO AND
DESIGNATING THE USE OF A NEWLY LEVIED SHORT-TERM MOTOR VEHICLE
RENTAL TAX AND A NEWLY LEVIED HOTEL OCCUPANCY TAX FOR THE
PURPOSE OF FINANCING THE CONVENTION CENTER VENUE PROJECT

was duly introduced for the consideration of said City Council and read in full. It was then duly
moved and seconded that said Resolution be adopted; and, after due discussion, said motion
carrying with it the adoption of said Resolution, prevailed and carried by the following vote:

AYES: All members of said City Council shown present above voted "Aye".
NOES: NONE.
2. That a true, full and correct copy of the aforesaid Resolution passed at the

Meeting described in the above and foregoing paragraph is attached to and follows this
Certificate; that said Resolution has been duly recorded in said City Council's minutes of said
Meeting; that the above and foregoing paragraph is a true, full and correct excerpt from said City
Council's minutes of said Meeting pertaining to the adoption of said Resolution; that the persons
named in the above and foregoing paragraph are the duly chosen, qualified and acting officers
and members of said City Council as indicated therein; that each of the officers and members of
said City Council was duly and sufficiently notified officially and personally, in advance, of the



time, place and purpose of the aforesaid Meeting, and that said Resolution would be introduced
and considered for adoption at said Meeting, and each of said officers and members consented,
in advance, to the holding of said Meeting for such purpose, and that said Meeting was open to
the public and public notice of the time, place and purpose of said meeting was given, all as
required by Chapter 551, Texas Government Code.

3. That the Mayor of said City has approved and hereby approves the aforesaid
Resolution; that the Mayor and the City Secretary of said City have duly signed said Resolution;
and that the Mayor and the City Secretary of said City hereby declare that their signing of this
Certificate shall constitute the signing of the attached and following copy of said Resolution for
all purposes.

SIGNED AND SEALED THE 18" DAY OF JUNE, 2018.

City Secretary Mayor

(CITY SEAL)



Motions
City Council-Supplemental Agenda
Meeting Date: 06/18/2018
Initiated By: Horacio A. De Leon, City Manager

Staff Source: Rogelio Rivera, P.E., City Engineer; Ramon Chavez, Executive Director of
Public Services

SUBJECT

Consideration for approval to award a professional services contract to Abrazo
Partners, Laredo, Texas, for an amount of $286,190.00 for Masterplan and Design of
the Boulevard of the Americas (4 Blocks) in the downtown area from Victoria Street at
the North end, to Hidalgo Street on the South end, Santa Ursula on the West, onto
San Dario Avenue on the East. Project work is to be done on a fast track basis.
Funding is available in the 2014, 2015, and 2016 Certificate of Obligation and District
VIII Priority Funds.

PREVIOUS COUNCIL ACTION

On September 18, 2017, City Council approved the selection and award of contract to
firm/presenter, designers/architects Abrazo Partners, Laredo, Texas, who submitted
proposals in response to the Request for Qualifications for the Masterplan and Design
of the Boulevard of the Americas.

BACKGROUND
Scope of services include, but are not limited to:

The City of Laredo is seeking to engage the services from qualified firms for the
Masterplan and Design of “Boulevard of the Americas”, four (4) city blocks, in the
Downtown area from Victoria Street at the north end, to Hidalgo St. on the south end,
Santa Ursula on the west, onto San Dario Ave. on the east. The City of Laredo is
interested in contracting a professional services firm to masterplan and design the
Boulevard of the Americas; it should follow the AlA-Laredo schematic design (to
include Plazas) with aims to preserve the historical, architectural, and cultural aspects
of the City. The initial phase for the project is the Masterplan with feasibility
alternatives and cost estimates and the final phase is the design for improvements to
be implemented in phases.

Abrazo Partners has been selected for the project and work is to be done on a fast
track basis.



The Boulevard of the Americas Masterplan and design will focus on key motivations as
defined by the citizens during the public design workshop.

The goal of the project is to provide an implementable capital improvement project.
Public commitment is paramount. The final design must reflect the deep sense of
Laredo’s permanence, the excitement of its future, and the unique natural environment
along the Rio Grande and South Texas. To build a successful project, issues such as
funding will have to be addressed in the plan before phasing the design.

Phase | Masterplan

A. Project Initiation

* Kickoff meeting

* Charrette report and public engagement

* Development of website and facebook page
* Shared web-based file system

B. Base Mapping and Data Collection
* GIS base map and database of existing conditions
* Traffic pattern survey and recommendations report

C. Site Analysis
* Site analysis documents

D. Funding Mechanisms

* Based upon the masterplan and project phasing, a study will be conducted to
determine potential funding mechanisms

* The Abrazo Partner Team will work with the City to develop a funding pro forma for
the project

E. Plan Programming and Synthesis

* Minutes/notes from key stakeholder interviews

* Minutes/notes from focus group meetings and/or survey results
* Comparison of similar projects

* 3D computer-generated renderings

* Summary of program for the Boulevard of the Americas Project
* Matrix of proposed program elements and characteristics

* Summary of feedback from Advisory Committee and Public commentary
* Final Masterplan rendering

* Final Masterplan Report

* Public art guidelines

* Budget report for consideration and inclusion in City’s CIP

* Final Plan Adoption Presentation to Council



Masterplan Compensation Breakdown

A. Project Initiation - $50,860.00

B. Data Collection - $63,900.00

C. Site Analysis - $41,056.00

D. Funding Mechanisms - $20,200.00

E. Plan Program and Synthesis - $48,674.00

F. As-built and Topographic Survey of Project Area - $61,500.00

Phase |l Design Development, Construction Documents

Upon concluding the masterplan process, design development within the limits of the
projects will begin.

The consultants will utilize all preliminary base plans upon completing the design
development of the masterplan. The team will work on an opinion of probable costs
with the consultants on key components of the plan. Phasing will be determined with
the city through a review of funding sources and timelines. Construction documents
shall be prepared for the initial phase of improvements as directed by the city.

COMMITTEE RECOMMENDATION
N/A.

STAFF RECOMMENDATION
Approval of Motion.

Fiscal Impact

Fiscal Year: 2018

Bugeted Y/N?: Yes

Source of Funds: 2014 CO

Account #: 468-9853-535-5152

Change Order: Exceeds 25% Y/N:
FINANCIAL IMPACT:

Funding is available as follows:

2014 Certificate of Obligation — Account No. 468-9853-535-5152
2015 Certificate of Obligation — Account No. 469-9853-535-5152
2016 Certificate of Obligation - Account No. 470-9853-535-5152
District VIII Priority Funds



Fiscal Year: 2018

Bugeted Y/N?: Yes
Source of Funds: 2015 CO
Account #: 469-9853-535-5152

Change Order: Exceeds 25% Y/N:
FINANCIAL IMPACT:

Fiscal Year: 2018

Bugeted Y/N?: Yes

Source of Funds: 2016 CO

Account #: 470-9853-535-5152

Change Order: Exceeds 25% Y/N:
FINANCIAL IMPACT:
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