
           

CITY OF LAREDO
SPECIAL CITY COUNCIL MEETING

A-2018-sc-11
CITY COUNCIL CHAMBERS

1110 HOUSTON STREET
LAREDO, TEXAS 78040

December 21, 2018
12:00 P.M.

 DISABILITY ACCESS STATEMENT 
Persons with disabilities who plan to attend this meeting and who may need auxiliary
aid or services are requested to contact Jose A. Valdez Jr., City Secretary, at (956)
791-7308 at least two working days prior to the meeting so that appropriate
arrangements can be made. The accessible entrance and accessible parking spaces
are located at City Hall, 1100 Victoria Ave.
 
Out of consideration for all attendees of the City Council meetings, please turn off all
cellular phones and pagers, or place on inaudible signal. Thank you for your
consideration.
 
Pursuant to the Texas Penal Code (trespass by holder of license to carry a handgun), a
person licensed under Subchapter H, Chapter 411, Government Code (Concealed
Handgun Law or Handgun Licensing Law), may not enter into the City Council
Chamber while City Council is in session with a concealed or openly-carried handgun.

           
I.      CALL TO ORDER
 
II.     PLEDGE OF ALLEGIANCE
 
III.     MOMENT OF SILENCE
 
IV.    ROLL CALL
 
Citizen comments
Citizens are required to fill out a witness card and submit it to the City Secretary no later
than 12:15 p.m. and identify themselves at the microphone. Comments are limited to three
(3) minutes per speaker. No more than three (3) persons will be allowed to speak on any
side of an issue. Should there be more than three (3) people who wish to speak on a
particular issue, they need to select not more than three (3) representatives to speak for
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them and the presiding officer may limit the public comments further in the interest of an
orderly meeting. Speakers may not pass their minutes to any other speaker. Comments
should be relevant to City business and delivered in a professional manner. No derogatory
remarks will be permitted.
 
V.     FINAL READING OF ORDINANCES
 

1. 2018-O-185 amending the Zoning Ordinance (Map) of the City of Laredo by
rezoning approximately approximately 5 acres out of Porcion 23, Leonardo
Sanchez Survey, Abstract 283, located south of Shiloh Dr. and east of Kirby
Dr., as further described by Metes & Bounds on Exhibit A, located south of
Shiloh Dr. and east of Kirby Dr., from B-4 (Highway Commercial District) to
AG (Agricultural District); providing for publication and effective date.

ZC-05-2019
District VI

 
VI.    RESOLUTIONS
 

2. 2018-R-169 Canvassing the returns of the runoff city election of the City of
Laredo held on Thursday, December 13, 2018 for Mayor, Municipal Court
Judge, Council Members for Districts II, III, and VI; and approving the results.

 
VII.    MOTIONS
 

3. Consideration to award a construction contract to the lowest bidder ALC
Construction Co., Inc, Laredo, Texas, in the amount of $152,000.00 (which
includes the base bid and additive alternate nos. 3, 4, 5 and 6) for the Bartlett
Sports Complex Park Basketball Metal Shade – District V with a construction
contract time of one hundred fifty (150) calendar Days; and authorizing the
City Manager to execute all related contract documents contingent upon
receipt and approval of insurance and bond documents.  Completion date for
the project is scheduled for July 2019.  Funding is available in District V
Priority Funds, Bartlett Shade - Project #D51901.
 

 
4. Consideration to award a construction contract to the lowest bidder ALC

Construction Co., Inc, Laredo, Texas, in the amount of $160,000.00 (which
includes the base bid and additive alternate nos. 3 and 4) for the North
Central Park John Valls Basketball Metal Shade – District VI with a
construction contract time of one hundred fifty (150) calendar Days; and
authorizing the City Manager to execute all related contract documents
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contingent upon receipt and approval of insurance and bond documents. 
Completion date for the project is scheduled for July 2019.  Funding is
available in District VI Priority Funds, North Central Park - Project #D61901.
 

 
VIII.    EXECUTIVE SESSION 

The Council reserves the right to adjourn into executive session at any time
during the course of this meeting to discuss any posted agenda item when
authorized by Texas Government Code Sections 551.071 (Consultation with
Attorney), 551.072 (Deliberations about Real Property), 551.073
(Deliberations about Gifts and Donations), 551.074 (Personnel Matters),
551.076 (Deliberations about Security Devices), and/or 551.086 (Economic
Development). Following closed session, the open meeting will reconvene at
which time action, if any, may be taken.
 

 
IX.    GENERAL COUNCIL DISCUSSIONS AND PRESENTATIONS
 

A. Request by Council Member Alberto Torres, Jr. 
  

Discussion with possible action to authorize the Laredo Commission
for Women's to host the 2019 Women Hall of Fame; and any other
matters incident thereto. (Co-Sponsored by Council Member
Vidal Rodriguez and Council Member Roberto Balli)

1.

  

Discussion with possible action to amend the requirements and
criteria for recipients of the annual Women's Hall of Fame to prohibit
current city elected officials, city employees, and city appointed
officials (i.e. management and committee/commission members)
from being recognized or honored by the Laredo Commission for
Women; and any other matters incident thereto. (Co-Sponsored by
Council Member Vidal Rodriguez and Council Member Roberto
Balli)

2.

 
X.  ADJOURNMENT 

This notice was posted at the Municipal Government Offices, 1110 Houston
Street, Laredo, Texas, at a place convenient and readily accessible to the
public at all times. Said notice was posted on Tuesday, December 18,
2018 at 12:00 p.m.
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_____________________________
Jose A. Valdez, Jr.

City Secretary
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City Council-Special 1.           
Meeting Date: 12/21/2018  
Staff Source:  Cynthia Collazo, Deputy City Manager 
Staff Source: Ana Villareal, Planner II
Initiated by: Killam Development, LTD.,

Owner, John M. Garcia,
Applicant

 

Prior Action: This item was introduced by the Honorable Charlie San Miguel at the
regular Council meeting of December 3, 2018. 

SUBJECT:
2018-O-185 amending the Zoning Ordinance (Map) of the City of Laredo by rezoning
approximately approximately 5 acres out of Porcion 23, Leonardo Sanchez Survey,
Abstract 283, located south of Shiloh Dr. and east of Kirby Dr., as further described by
Metes & Bounds on Exhibit A, located south of Shiloh Dr. and east of Kirby Dr.,
from B-4 (Highway Commercial District) to AG (Agricultural District); providing for
publication and effective date.

ZC-05-2019
District VI

BACKGROUND:
Council District:  VI – The Honorable Charlie San Miguel

Proposed use: Electrical Substation.

Site: The site curently has raw and undeveloped land.

Surrounding land uses: North of the property is a mini-storage facility. South of the
property are single family residential uses. East of the property is undeveloped land.
West of the property are single family residential uses and undeveloped land..

Comprehensive Plan: The Future Land Use Map recognizes this area
as Neighborhood Mixed Use and Low Density Residential.

Transportation Plan: The Long Range Thoroughfare Plan has no designation for
Kirby Dr.

Letters sent to surrounding property owners: 14     In Favor: 1       Opposed: 0



STAFF COMMENTS:
Staff supportsthe proposed zone change for the following reasons:

       1. The proposed AG District is in conformance with the Comprehensive
Plan’s designation of this area as Neighborhood Mixed Use (Zoning Group includes all
zonings except M-1, M-2, B-4, AH, AN, FH, OG, FiH).
  
       2. The property exceeds the minimum lot width of 100 ft. for a AG Zoning District. 

       3. The proposed district will not introduce more intense uses in the area.
   

P&Z RECOMMENDATION:
The Planning & Zoning Commission in a 7 to 0 vote, recommended approval of the
Zone Change.

STAFF RECOMMENDATION:
Staff supports the proposed zone change.

IMPACT ANALYSIS
The purpose of the AG (Agricultural District) is to provide an area for agricultural
pursuits protected from infringement of urban development.

Is this change contrary to the established land use pattern?
Yes, this property is abutting a B-4 Zoning District to the north and an R-1 Zoning
District to the east and south of the property.

Would this change create an isolated zoning district unrelated to surrounding
districts?
Yes, this property has no other AG zoning designations within proximity

Will change adversely influence living conditions in the neighborhood?
No, the proposed district is not likely to introduce noise or traffic  into the residential
neighborhood.

Are there substantial reasons why the property cannot be used in accordance
with existing zoning?
Yes, the existing zoning district does not allow for the proposed use.
 

Attachments
Ord 2018-O-185 
Maps 
Land Use Chart 



Survey and Exhibits 
Permitted Uses 
Pictures 
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ORDINANCE NO. 2018-O-185  

 

AMENDING THE ZONING ORDINANCE (MAP) OF THE CITY OF 

LAREDO BY REZONING APPROXIMATELY 5 ACRES OUT OF 

PORCION 23, LEONARDO SANCHEZ SURVEY, ABSTRACT 283, 

LOCATED SOUTH OF SHILOH DR. AND EAST OF KIRBY DR. 

FROM B-4 (HIGHWAY COMMERCIAL DISTRICT) TO AG 

(AGRICULTURAL DISTRICT); PROVIDING FOR PUBLICATION 

AND EFFECTIVE DATE.  

 

 

 WHEREAS, a zone change has been requested by the owner of approximately 5.0 

acres located south of Shiloh Dr. and east of Kirby Dr., from B-4(Highway Commercial 

District) to AG (Agricultural District) and, 

 

 WHEREAS, the required written notices were sent to surrounding property owners at 

least ten (10) days before the public hearing held before the Planning and Zoning Commission 

on  October 18, 2018, and, 

 

 WHEREAS, the Planning and Zoning Commission, after a public hearing, has 

recommended approval of the proposed zone change; and, 

 

 WHEREAS, notice of the zone change request was advertised in the newspaper at 

least fifteen (15) days prior to the public hearing held before the City of Laredo City Council 

on this matter; and, 

 

 WHEREAS, the City Council has held a public hearing on December 3, 2018, on the 

request and finds the zone change appropriate and consistent with the General Plan of the City 

of Laredo; and, 

 

 WHEREAS, the City Council does not consider the impact, if any, of private 

covenants and deed restrictions on the subject property with the adoption of this ordinance. 

 

 NOW, THEREFORE BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY 

OF LAREDO THAT: 

 

 Section 1:  The Zoning Map of the City of Laredo be and is hereby amended 

approximately 5 acres out of Porcion 23, Leonardo Sanchez Survey, Abstract 283, located 

south of Shiloh Dr. and east of Kirby Dr. 

 

 Section 2:  This ordinance shall be published in a manner provided by Section 2.09 

(D) of the Charter of the City of Laredo. 
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 Section 3:  This ordinance shall become effective as and from the date of publication 

specified in Section 2. 

 

PASSED BY THE CITY COUNCIL AND APPROVED BY THE MAYOR ON THIS THE 

__________ DAY OF _________________, 2018. 

 

 

 

 

_____________________________________           

PETE SAENZ 

MAYOR  

 

 

ATTEST: 

 

 

 

 

___________________________ 

JOSE A. VALDEZ 

CITY SECRETARY 

 

 

APPROVED AS TO FORM: 

  

 

 

 

 

____________________________ 

KRISTINA K. LAUREL HALE 

CITY ATTORNEY 
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R1 (SINGLE FAMILY RESIDENTIAL DISTRICT)

-> AG (AGRICULTURAL)WINFIELD @ KIRBY DRIVE
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New Land Use Types Current Zoning Groups

Agricultural / Rural AG

Low Density Residential R-1,R-1-MH, R-1A, R-1B, R-S, B-1R, and R-O with exceptions *

Medium Density Residential R-1, R-O, R-2, B-1R, R1-B, Small format market

High Density Residential R-3, R-2, B-1R, B-1, R-O

Neighborhood Mixed-Use ALL EXCEPT M-1, M-2, B-4, AH, AN, FH, OG, FiH

Mixed-Use Center ALL EXCEPT, M-1, M-2, AH, AN, FH, OG. B4 allowed with exceptions**

Downtown Mixed-Use CBD, R-1, R-2, R-3, R-1B, R-1A, R-O, AE

Institutional CF, MF

Light Industrial M-1, B-4, B-3

Heavy Industrial M-1, M-2, B-4, B-3, FiH

Transportation AH, AN

Parks

Land Use Equivalents Chart

* RO within a Low Density Residential is allowed with the 
exception of restaurants.
** Land uses allowed under a B4 are allowed with the
exception of the following uses***:
 Farms, General (Crops & Livestock)
 Farms, General (Livestock/Ranch)
 Bulk Grain And/Or Feed Storage
 Veterinarian (Outdoor Animal Confinement)
 Stables (Private, Principle Use)
 Stables (Private, Accessory Use)
 Stables (Commercial)
 Auto Wrecker Service
 Inoperable Vehicle Holding Yard
 Jail
 Halfway House
 Scrap/Waste Recycle Collection
 Zoo
 Horse Training Facility
 Amusement Redemption Machine Establishment
 Auto Impound Yards
 Auto Salvage Yards
 Transit and Maintenance Vehicle Equipment  
 Facility
 Collection Container

The intent of this table is to provide a 
transitional language between the uses 
recommended within the vision of this 
plan and the current land development 
uses which are organized through the 
use of zones. When the city’s land 
development code is revised and 
adopted according to this plan, this 
table will no longer be necessary. This 
table should not be used to directly 
translate the current zoning to new 
land development code revisions. City 
staff should use discretion and best 
planning practices if using this table as 
guide in any approval process.

***Note: exceptions only apply to the extent that they do 
not contradict any other ordinances such as the Urban 
Agriculture Ordinance, as an example. 
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Land Uses
Place types and neighborhoods are made up by 
different land uses in the future land use map. Specified 
land uses however, are not meant to equate to single-
use zoning areas. Rather a land use type in the future 
land use map describes the overall character of a 
neighborhood.

Neighborhoods are generally made up of residential 
and mixed-use designations:

• Low-Density Residential describes a 
neighborhood whose character is primarily 
defined by single-family homes. A diverse 
range of lot sizes and unit types is encouraged, 
along with an interconnected network of blocks, 
streets and public spaces. Denser housing 
types such as duplexes, fourplexes and small 
apartment buildings should be designed to fit 
into the character of a single-family residential 
neighborhood. Thoughtfully designed small 
office, retail or mixed-use buildings can also be 
built at key intersections to provide neighborhood 
amenities. Civic buildings should also respect the 
character of a primarily residential neighborhood, 
but can also be used as landmarks.

• Medium-Density Residential describes 
a neighborhood that is primarily residential in 
character, but includes a full range of range of 
residential building types. These include single-
family homes in small and medium sized lots, 
attached rowhouses and apartment buildings. 
Thoughtfully designed small office, retail or 
mixed-use buildings can also be built at key 
intersections to provide neighborhood amenities. 
Civic buildings should also respect the character 
of a primarily residential neighborhood, but can 
also be used as landmarks.

Low Density Residential

Medium Density Residential

High Density Residential

Create incentives for 
job creation, economic 

development, and alternative 
land development options 
(higher and lower density).

The city has no water features; 
only Casa Blanca. North Laredo 

Central Park could be turned 
into a river walk with an urban 
recreational lake surrounded by 

businesses.
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• High-Density Residential describes a 
neighborhood whose character is primarily defined 
by multi-family residential building types, but can 
also include single family homes in small lots 
and neighborhood-serving businesses. A diverse 
range of housing types is encouraged, including 
attached rowhouses, small and large apartment 
buildings, courtyard buildings and small mixed-
use buildings. Small office, retail or mixed-use 
buildings can also be built at key intersections to 
provide neighborhood amenities. Civic buildings 
should be sited to provide landmarks to the 
neighborhood.

• Neighborhood Mixed-Use describes a 
neighborhood-serving mixed-use district that 
includes multistory, mixed-use buildings with 
commercial, office and residential uses. Multi-
family residential buildings are also appropriate 
as a transition between main street shopping 
areas and primarily residential neighborhoods.

• Mixed-Use Center describes a mixed-use center 
that includes multistory, mixed-use buildings with 
commercial, office and residential uses. Regional 
or neighborhood oriented shopping areas are 
encouraged as a primary feature. Multi-family 
residential buildings are also appropriate as a 
transition between main street shopping areas 
and primarily residential neighborhoods.

• Downtown Mixed-Use describes the most 
intense urban development in the City of Laredo. 
Reserved primarily for downtown Laredo, it 
includes multi-story mixed-use buildings with 
commercial, office and residential uses. Multi-
family residential buildings are also appropriate as 
a transition between the downtown and primarily 
residential neighborhoods. The addition of 
residential uses on the upper floors of downtown 
buildings is encouraged as a priority for downtown 
revitalization.

Neighborhood Mixed-Use

Mixed-Use Center

Downtown Mixed-Use
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Uses allowed in an AG zoning 

 

Orchard 

Greenhouse (Non-Retail/Hobby) 

Greenhouse (Retail) 

Plant Nursery (Growing) 

Plant Nursery (Retail Sales) 

Farms, General (Crops & Live Stock) 

Farms, General (Livestock/Ranch) 

Hay, Grain, and/or Feed Sales 

Bulk Grain and/or Feed Storage 

Veterinarian (Indoor Animal Confinement) 

Veterinarian (Outdoor Animal Confinement) 

Stables (Private, Principle Use) 

Stables (Private, Accessory Use) 

Stables (Commercial) 

Livestock Sales 

Single Family Detached 

Single Family Manufactured Home 

Two Family (Duplex) 

Accessory Building/Structure 

Home Occupation "A" 

Travel Trailer/RV Park  (SUP) 

Manufactured Housing Park  (SUP) 

Emergency Ambulance Service 

Post Office (Governmental) 

Airport 

Heliport 

Helistop 

Electrical Generating Plant 

Electrical Substation 

Electrical Transmission Line 



Uses allowed in an AG zoning 

Gas Transmission Line 

Utility Distribution Line 

Utility Shop and Storage 

Water Treatment Plant 

Water Supply Facility (Public) 

Water Supply Facility (Private) 

Sewage Pumping Station(Lift Station) 

Water Booster Station 

Wastewater Treatment Plant 

Cemetery and/or Mausoleum 

Elementary School, K thru 6 (Public & Private) 

Middle School, 6 thru 9 (Public & Private) 

High School, 9 thru 12 (Public & Private) 

College (Community or Junior) 

University (Four year) 

Community Center 

Church/Sanctuary 

Church affiliated uses 

Classrooms for Sunday School 

Government Building 

Political campaign headquarters 

Insurance Agency Offices (TEMP) 

Plant Nursery (Outside Storage) 

Railroad Right-of-Way 

Farm (Food) Products - Wholesale 

Oil and/or Gas Extraction (SUP) 

Boat Launching Ramp 

Marina  

Fishing and Sightseeing Facilities 

Retail Sales of Fishing Bait and/or 

Snack Bars and Vending Machines 



Uses allowed in an AG zoning 

 Sanitary Sewage Pump-out Facilities 

Open Boat and/or R.V. Dry Storage 

Boat Rental, Repair and/or Service 

Fishing Pier 

Parking Areas for Vehicles/Trailers/R.V's 

Restrooms with Shower Facilities 

Amusement Services (Outdoors) 

Golf Course (Public/Private) 

Recreational Club (Members Only) 

Swimming Pool (Public) 

Day Camp 

Park and/or Playground (Public) 

Fairground 

Zoo 

Horse Racing Facility/Training 

Special Events (Temporary) 

Park or Playground (Private) 

Holiday Signs  

Political signs 

Real Estate for sale 

Home Occupation 

Owner Identification 

Farm Produce for Sale 



1

ZC-5-2019
Approximately 5 acres
South of Shiloh Dr. and east of Kirby Dr.
B-4 (Highway Commercial District) to 
AG (Agricultural District)



   
    Resolutions    2.        

City Council-Special
Meeting Date: 12/21/2018  
Initiated By: Jose A. Valdez Jr., City Secretary 
Staff Source: City Secretary 

SUBJECT
2018-R-169 Canvassing the returns of the runoff city election of the City of Laredo held on
Thursday, December 13, 2018 for Mayor, Municipal Court Judge, Council Members for
Districts II, III, and VI; and approving the results.

VENDOR INFORMATION FOR COMMITTEE AGENDA
N/A

PREVIOUS COUNCIL ACTION
N/A

BACKGROUND

On November 14, 2018, the City Council approved Ordinance 2018-O-161 ordering a Runoff
Election to be held on December 13, 2018 to elect the following City Officials:
  
MAYOR, MUNICIPAL COURT JUDGE, COUNCIL MEMBERS FOR DISTRICTS II, III, 
AND VI

On November 14, 2018, the City Council approved Resolution 2016-R-161 canvassing the
returns of said General and Special Election and ordered a Runoff Election on those
respective offices where no candidate received a majority vote and the two candidates
receiving the highest and second highest number of votes were successful candidates to
participate in a runoff election.  The office's for the Runoff Election's where:
  
MAYOR, MUNICIPAL COURT JUDGE, COUNCIL MEMBERS FOR DISTRICTS I, II, III, 
AND VI

The City Council officially found and determined that said meeting was open to the public, and
public notice of the time, place, and purpose of said meeting was given, all in accordance with
the Election Code and the resolution calling said Runoff Election.
 



COMMITTEE RECOMMENDATION
N/A

STAFF RECOMMENDATION
N/A

Fiscal Impact
Fiscal Year:
Bugeted Y/N?:
Source of Funds:
Account #:
Change Order: Exceeds 25% Y/N:
FINANCIAL IMPACT:
N/A



   
    Motions    3.        

City Council-Special
Meeting Date: 12/21/2018  
Initiated By: Horacio A. De Leon, City Manager 
Staff Source: Rogelio Rivera, P.E., City Engineer; Graciela S. Briones, Asst. Parks and

Leisure Director 

SUBJECT
Consideration to award a construction contract to the lowest bidder ALC Construction
Co., Inc, Laredo, Texas, in the amount of $152,000.00 (which includes the base bid
and additive alternate nos. 3, 4, 5 and 6) for the Bartlett Sports Complex Park
Basketball Metal Shade – District V with a construction contract time of one hundred
fifty (150) calendar Days; and authorizing the City Manager to execute all related
contract documents contingent upon receipt and approval of insurance and bond
documents.  Completion date for the project is scheduled for July 2019.  Funding is
available in District V Priority Funds, Bartlett Shade - Project #D51901.
 

PREVIOUS COUNCIL ACTION
None.

BACKGROUND
The project consists of ADA accessible metal shade structure to include lights over the
existing basketball court in the City of Laredo “Bartlett Sports Complex Park – District
V”.  Approximate structure dimensions, 66 feet wide by 100 feet long located at Bartlett
Avenue and Gale Street.  
               
Plans and specifications were prepared by in-house by the Engineering Department.
 
Four (4) bids were received at the City Secretary’s Office at 4:00 P.M. on Thursday,
December 6, 2018, and publicly opened, read, and taken under advisement on Friday,
December 7, 2018, at 10:00 A.M. as follows:
  

Contractor (s)

ALC
Construction
Co., Inc
Laredo, Texas

Davila
Construction,
Inc.
San Antonio,
Texas

AOC Calton,
Ltd., dba
Summit
Building and
Design
Laredo, Texas

J. Pena
Construction,
Ltd.
Laredo, Texas

Base Bid $132,200.00 $170,000.00 $262,989.00 $277,400.00
Alternate No. 3 $3,000.00 $4,500.00 $4,950.00 $4,600.00



Alternate No. 4 $5,000.00 $7,000.00 $7,000.00 $6,350.00
Alternate No. 5 $2,000.00 $3,000.00 $1,800.00 $2,520.00
Alternate No. 6 $9,800.00 $18,0000.00 $12,600.00 $26,000.00
Alternate No. 7 $(1,000.00) $(2,000.00) $(1,500.00) $(3,000.00)
 
Alternates are as follows:
 
Base Bid – 66” x 100’ metal structure with metal roof and 5’ perimeter siding
Base Bid – lighting
Alternate No. 3 – wire mesh to prevent bird nesting
Alternate No. 4 – chain link fence
Alternate No. 5 – sidewalk
Alternate No. 6 – remove/relocate/install four (4) existing lights
Alternate No. 7 – remove only four (4) existing lights

The bid and bid bonds for ALC Construction Co., Inc, Laredo, Texas, were checked
and found to be in order.  Staff therefore recommends award in the amount of
$152,000.00 (which includes the base bid and additive alternate nos. 3, 4, 5, and 6) to
the lowest bidder ALC Construction Co., Inc, Laredo, Texas.
 
Completion date for the project is scheduled for July 2019, which time includes one
hundred fifty (150) calendar days for construction, sixty (60) days for receipt of
contract documents/insurance/bonds and approval of same by city management,
pre-construction meeting, issue notice to proceed, and contractor mobilization.

 

COMMITTEE RECOMMENDATION
N/A.

STAFF RECOMMENDATION
Approval of Motion.

Fiscal Impact
Fiscal Year: 2018
Bugeted Y/N?: Yes
Source of Funds: Project #D51901 
Account #: 471-9822-535-4779
Change Order: Exceeds 25% Y/N:
FINANCIAL IMPACT:
Funding is available in the Bartlett Shade – Project #D51901.  



Funding is available in the Bartlett Shade – Project #D51901.  
Account No. 471-9822-535-4779    
 

Attachments
Site Map 





   
    Motions    4.        

City Council-Special
Meeting Date: 12/21/2018  
Initiated By: Horacio A. De Leon, City Manager 
Staff Source: Rogelio Rivera, P.E., City Engineer; Graciela S. Briones, Asst. Parks and

Leisure Director 

SUBJECT
Consideration to award a construction contract to the lowest bidder ALC Construction
Co., Inc, Laredo, Texas, in the amount of $160,000.00 (which includes the base bid
and additive alternate nos. 3 and 4) for the North Central Park John Valls Basketball
Metal Shade – District VI with a construction contract time of one hundred fifty (150)
calendar Days; and authorizing the City Manager to execute all related contract
documents contingent upon receipt and approval of insurance and bond documents. 
Completion date for the project is scheduled for July 2019.  Funding is available in
District VI Priority Funds, North Central Park - Project #D61901.
 

PREVIOUS COUNCIL ACTION
None.

BACKGROUND
The project consists of ADA accessible metal shade structure to include lights over the
existing basketball court in the City of Laredo “North Central Park – District VI”. 
Approximate structure dimensions, 80 feet wide by 110 feet long.  
               
Plans and specifications were prepared by in-house by the Engineering Department.
 
Four (4) bids were received at the City Secretary’s Office at 4:00 P.M. on Thursday,
December 6, 2018, and publicly opened, read, and taken under advisement on Friday,
December 7, 2018, at 13:00 A.M. as follows:
  

Contractor (s)

ALC
Construction
Co., Inc
Laredo, Texas

Davila
Construction,
Inc.
San Antonio,
Texas

AOC Calton,
Ltd., dba
Summit
Building and
Design
Laredo, Texas

J. Pena
Construction,
Ltd.
Laredo, Texas

Base Bid $150,000.00 $200,500.00 $258,989.00 $354,700.00
Alternate No. 3 $5,000.00 $4,500.00 $6,000.00 $7,350.00



Alternate No. 4 $5,000.00 $4,000.00 $1,600.00 $3,800.00
 
Alternates are as follows:
 
Base Bid – 80” x 110’ metal structure with metal roof and 5’ perimeter siding
Base Bid – lighting
Alternate No. 3 – wire mesh to prevent bird nesting
Alternate No. 4 – chain link fence

The bid and bid bonds for ALC Construction Co., Inc, Laredo, Texas, were checked
and found to be in order.  Staff therefore recommends award in the amount of
$160,000.00 (which includes the base bid and additive alternate nos. 3 and 4) to the
lowest bidder ALC Construction Co., Inc, Laredo, Texas.
 
Completion date for the project is scheduled for July 2019, which time includes one
hundred fifty (150) calendar days for construction, sixty (60) days for receipt of
contract documents/insurance/bonds and approval of same by city management,
pre-construction meeting, issue notice to proceed, and contractor mobilization.
 

COMMITTEE RECOMMENDATION
N/A.

STAFF RECOMMENDATION
Approval of Motion.

Fiscal Impact
Fiscal Year: 2018
Bugeted Y/N?: Yes
Source of Funds: Project #D61901
Account #: 472-9822-535-4985
Change Order: Exceeds 25% Y/N:
FINANCIAL IMPACT:
Funding is available in the North Central Park – Project #D61901
Account No. 472-9822-535-4985

Attachments
Site Map 
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