
           

CITY OF LAREDO
SPECIAL CITY COUNCIL MEETING

A-2015-sc-02
CITY COUNCIL CHAMBERS

1110 HOUSTON STREET
LAREDO, TEXAS 78040

MARCH 9, 2015
12:00 NOON

 DISABILITY ACCESS STATEMENT 
Persons with disabilities who plan to attend this meeting and who may need auxiliary aid
or services are requested to contact Gustavo Guevara, City Secretary at (956) 791-7308
at least two working days prior to the meeting so that appropriate arrangements can be
made. The accessible entrance and accessible parking spaces are located at City Hall,
1100 Victoria Ave.

Out of consideration for all attendees of the City Council meetings, please turn off all
cellular phones and pagers, or place on inaudible signal. Thank you for your
consideration.

             
I. CALL TO ORDER
 
II. PLEDGE OF ALLEGIANCE
 
III. ROLL CALL
 
IV. MOTION
 

1.   Authorizing the City Manager to select MGT of America Inc. (MGT), Austin,
Texas and negotiate contract FY15-013 for Personnel Classification and
Compensation Review Services. This Personnel Classification and
Compensation Review Project includes: Developing an equitable
compensation program, pay grade assignments for all positions (except Police
and Fire Civil Service), updating job descriptions as needed, implementation
strategies and phase in options for recommendations, cost to implement study
recommendations, detailed documentation of methodology and results,
guidelines for ongoing compensation administration.

 
2.   Consideration to award a contract to Schindler Elevator Corporation, San



2.   Consideration to award a contract to Schindler Elevator Corporation, San
Antonio, Texas in the amount of $122,632.00 through the State of Texas -
TXMAS Cooperative Purchasing Program for the upgrade/modernization
repairs and installation to the elevator at the old Federal Courthouse. These
repairs will include all labor, materials, tools, engineering and supervision
needed to complete the project. Funding for this contract is available in the
Hotel/Motel Fund.

 
V. STAFF REPORT
 

3.   Discussion with possible action to direct staff to prepare an Introductory
Ordinance setting the salary of the presiding Municipal Court Judge, and any
matters related thereto.

 
VI. EXECUTIVE SESSION 

The City Council hereby reserves the right to go into executive session at any
time during this public meeting, if such is requested by the City Attorney or other
legal counsel for the City, pursuant to his or her duty under Section 551.071(2) of
the Government Code, to consult privately with his or her client on an item on the
agenda, or on a matter arising out of such item.

 
VII. ADJOURNMENT 

This notice was posted at the Municipal Government Offices, 1110 Houston
Street, Laredo, Texas, at a place convenient and readily accessible to the public
at all times. Said notice was posted on Friday, March 6, 2015 at 11:45 a.m.

 

_____________________________
Gustavo Guevara, Jr.
City Secretary



   

    Motions    
City Council-Special
Meeting Date: 03/09/2015  

Initiated By: Horacio De Leon, Assistant City Manager 
Staff Source: Monica Flores Acting Human Resources Director; Martin Aleman, Budget

Manager; Jesus Esparza, Payroll Manager; Miguel A. Pescador, Purchasing
Agent, Carolina Thurkettle, Acting Human Resources Officer 

SUBJECT
Authorizing the City Manager to select MGT of America Inc. (MGT), Austin, Texas and
negotiate contract FY15-013 for Personnel Classification and Compensation Review
Services. This Personnel Classification and Compensation Review Project includes:
Developing an equitable compensation program, pay grade assignments for all
positions (except Police and Fire Civil Service), updating job descriptions as needed,
implementation strategies and phase in options for recommendations, cost to implement
study recommendations, detailed documentation of methodology and results, guidelines
for ongoing compensation administration.

VENDOR INFORMATION FOR COMMITTEE AGENDA
None

PREVIOUS COUNCIL ACTION
None.

BACKGROUND
The City of Laredo solicited Request for Qualifications and received 5 proposals for the
Personnel Classification and Compensation Review. Best value criteria was considered
by City staff selection committee, to evaluate all submittals. The project is estimated to
be completed within 5 months. MGT of America, Inc. is recognized as a leading
management consulting firm in government studies and Provides a partnership
approach with continuous collaboration, open communication to achieve solutions
tailored to the City's need.

Scope of Work will include the following:

Develop and implement a communications strategy
Review existing classification and compensation policies and structures
Gather and evaluate current employee job data
Verify recruitment markets and benchmark organizations
Conduct market salary survey
Revise job descriptions as needed
Develop/revise compensation and classification system and present as report
Develop implementation strategies



Provide staff training (optional)
Provide ongoing assistance
Can provide a benefit package market survey (additional cost)

COMMITTEE RECOMMENDATION
None.

STAFF RECOMMENDATION
It is recommended that this motion be approved.

Fiscal Impact
Fiscal Year: 2015
Bugeted Y/N?: Y
Source of Funds:
Account #:
Change Order: Exceeds 25% Y/N:
FINANCIAL IMPACT:
Funding will be identified once contract is negotiated and submitted for award.

Attachments
MGT Presentation





























































   

    Motions    
City Council-Special
Meeting Date: 03/09/2015  

Initiated By: Cynthia Collazo, Deputy City Manager 
Staff Source: John Orfila Jr., Public Works Department Director; Rosario Cabello, Finance

Director; Miguel A. Pescador, Purchasing Agent 

SUBJECT
Consideration to award a contract to Schindler Elevator Corporation, San Antonio,
Texas in the amount of $122,632.00 through the State of Texas - TXMAS Cooperative
Purchasing Program for the upgrade/modernization repairs and installation to the
elevator at the old Federal Courthouse. These repairs will include all labor, materials,
tools, engineering and supervision needed to complete the project. Funding for this
contract is available in the Hotel/Motel Fund.

VENDOR INFORMATION FOR COMMITTEE AGENDA
None.

PREVIOUS COUNCIL ACTION
None.

BACKGROUND
Staff is requesting authorization to award a contract to Schindler Elevator Corporation
San Antonio, Texas through the Texas Multiple Award Schedule (TXMAS) Cooperative
Purchasing Program. The current elevator is in major need of repairs, with certain
components obsolete / non-repairable. This installation will include all labor, materials,
tools, engineering and supervision needed to complete the project. City has requested
repairs be expedited and project should be completed within seventy-seven (77) days
from contract date. 

Schindler Elevator Corporation 
TXMAS Contract No. 14-03FAC060
Description Total Price
All labor, materials, tools, engineering
and supervision for complete
modernization of elevator. 

$
122,632.00

Compliance with latest safety and ADA
Code
State Elevator Code Compliance

Project Total $
122,632.00



COMMITTEE RECOMMENDATION
None.

STAFF RECOMMENDATION
It is recommended that this contract be approved.

Fiscal Impact
Fiscal Year: 2015
Bugeted Y/N?: Y
Source of Funds: Hotel/Motel Tax
Account #: 244-4930-553-5481
Change Order: Exceeds 25% Y/N:
FINANCIAL IMPACT:
Funding for the purchase of this equipment is available in the Hotel/Motel Fund -
Courthouse Restoration Project.

Attachments
Schindler Elevator Proposal































   

    Staff Report    
City Council-Special
Meeting Date: 03/09/2015  

Initiated By: Jesus Olivares, Interim City Manager 
Staff Source: Raul Casso, City Attorney 

SUBJECT
Discussion with possible action to direct staff to prepare an Introductory Ordinance
setting the salary of the presiding Municipal Court Judge, and any matters related
thereto.

PREVIOUS COUNCIL ACTION
None

BACKGROUND
Staff has been made aware that the salary of the Municipal Court Judge is to be
modified. The amount of modification to be determined by the Council and set by
ordinance as required by law.

COMMITTEE RECOMMENDATION
N/A

STAFF RECOMMENDATION
Approval of this Staff Report.

Fiscal Impact
Fiscal Year:
Bugeted Y/N?:
Source of Funds:
Account #:
Change Order: Exceeds 25% Y/N:
FINANCIAL IMPACT:
Any salary increases will be funded out of the Municipal Court budget in General Fund. 
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