CITY OF LAREDO
SPECIAL CITY COUNCIL MEETING
A-2015-SC-02
CITY COUNCIL CHAMBERS
1110 HOUSTON STREET
LAREDO, TEXAS 78040

MARCH 9, 2015
12:00 NOON

(-Ii DISABILITY ACCESS STATEMENT (-%\'
Persons with disabilities who plan to attend this meeting and who may need auxiliary aid
or services are requested to contact Gustavo Guevara, City Secretary at (956) 791-7308
at least two working days prior to the meeting so that appropriate arrangements can be

made. The accessible entrance and accessible parking spaces are located at City Hall,
1100 Victoria Ave.

Out of consideration for all attendees of the City Council meetings, please turn off all
cellular phones and pagers, or place on inaudible signal. Thank you for your
consideration.

I. CALL TO ORDER

Il. PLEDGE OF ALLEGIANCE
lll. ROLL CALL

IV. MOTION

1. Authorizing the City Manager to select MGT of America Inc. (MGT), Austin,
Texas and negotiate contract FY15-013 for Personnel Classification and
Compensation Review Services. This Personnel Classification and
Compensation Review Project includes: Developing an equitable
compensation program, pay grade assignments for all positions (except Police
and Fire Civil Service), updating job descriptions as needed, implementation
strategies and phase in options for recommendations, cost to implement study
recommendations, detailed documentation of methodology and results,
guidelines for ongoing compensation administration.



2. Consideration to award a contract to Schindler Elevator Corporation, San
Antonio, Texas in the amount of $122,632.00 through the State of Texas -
TXMAS Cooperative Purchasing Program for the upgrade/modernization
repairs and installation to the elevator at the old Federal Courthouse. These
repairs will include all labor, materials, tools, engineering and supervision
needed to complete the project. Funding for this contract is available in the
Hotel/Motel Fund.

V. STAFF REPORT

3. Discussion with possible action to direct staff to prepare an Introductory

Ordinance setting the salary of the presiding Municipal Court Judge, and any
matters related thereto.

VI. EXECUTIVE SESSION

The City Council hereby reserves the right to go into executive session at any
time during this public meeting, if such is requested by the City Attorney or other
legal counsel for the City, pursuant to his or her duty under Section 551.071(2) of
the Government Code, to consult privately with his or her client on an item on the
agenda, or on a matter arising out of such item.

VIl. ADJOURNMENT

This notice was posted at the Municipal Government Offices, 1110 Houston
Street, Laredo, Texas, at a place convenient and readily accessible to the public
at all times. Said notice was posted on Friday, March 6, 2015 at 11:45 a.m.

Gustavo Guevara, Jr.
City Secretary



Motions
City Council-Special
Meeting Date: 03/09/2015
Initiated By: Horacio De Leon, Assistant City Manager

Staff Source: Monica Flores Acting Human Resources Director; Martin Aleman, Budget
Manager; Jesus Esparza, Payroll Manager; Miguel A. Pescador, Purchasing
Agent, Carolina Thurkettle, Acting Human Resources Officer

SUBJECT

Authorizing the City Manager to select MGT of America Inc. (MGT), Austin, Texas and
negotiate contract FY15-013 for Personnel Classification and Compensation Review
Services. This Personnel Classification and Compensation Review Project includes:
Developing an equitable compensation program, pay grade assignments for all
positions (except Police and Fire Civil Service), updating job descriptions as needed,
implementation strategies and phase in options for recommendations, cost to implement
study recommendations, detailed documentation of methodology and results, guidelines
for ongoing compensation administration.

VENDOR INFORMATION FOR COMMITTEE AGENDA
None

PREVIOUS COUNCIL ACTION
None.

BACKGROUND

The City of Laredo solicited Request for Qualifications and received 5 proposals for the
Personnel Classification and Compensation Review. Best value criteria was considered
by City staff selection committee, to evaluate all submittals. The project is estimated to
be completed within 5 months. MGT of America, Inc. is recognized as a leading
management consulting firm in government studies and Provides a partnership
approach with continuous collaboration, open communication to achieve solutions
tailored to the City's need.

Scope of Work will include the following:

Develop and implement a communications strategy

Review existing classification and compensation policies and structures
Gather and evaluate current employee job data

Verify recruitment markets and benchmark organizations

Conduct market salary survey

Revise job descriptions as needed

Develop/revise compensation and classification system and present as report
Develop implementation strategies



Provide staff training (optional)
Provide ongoing assistance
Can provide a benefit package market survey (additional cost)

COMMITTEE RECOMMENDATION
None.

STAFF RECOMMENDATION
It is recommended that this motion be approved.

Fiscal Impact

Fiscal Year: 2015
Bugeted Y/N?: Y
Source of Funds:

Account #:

Change Order: Exceeds 25% Y/N:

FINANCIAL IMPACT:
Funding will be identified once contract is negotiated and submitted for award.

Attachments

MGT Presentation
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OF AMERICA, INC

Presenter:
Ms. Natacha Peldez-Wagner

THE CITY OF LAREDO, TEXAS

Personnel Classification and Compensation Review

February 111, 2015




PRESENTATION AGENDA

MGT's Partnership Approach

Past Projects

The Project Team

City's Desired OQutcomes

Work Plan and Communications

Processes for Classification and Compensation
Project Results

Project Timeline

Qur Repeat Clients

»
>
>
>
>
»
>
>
>
>

Questions / Discussion




A PARTNERSHIP APPROACH

MGT of America:
A national leader in public sector consulting for over 40 years.

Every project engagement is approached as a partnership,
grounded in continuous collaboration, open
communications, and a mutual commitment to achieving

solutions tailored to the specific needs of the institution.

Our dedicated, participatory approach to our clients is one
of the reasons over 50% of MGT's project engagements are

with repeat clients.




PAST PROJECTS

SAMPLE OF RELATED PAST TEXAS PROJECTS:

Compensation and Classification Study| Kerr Counfy, Texas

» Cost Reduction Consulting Services | Cameron County, Texas

Compensation and Classification Study | Hidalgo County, Texas
Compensation and Classification Study | The City of LaPorfe, Texas
- Compensation and Classification Study | City of Brownsville, Texas
Executive Compensation| University of North Texas System
Compensation Study and Recommended Plan | Texas A&M University - Kingsville
~ Salary and Benefits Survey / Classification and Compensation Study | Burnef County, Texas

System-wide Classification and Compensation Study | Texas State Technical College System




THE PROJECT TEAM

The team selected for this engagement consists of professionals with hands-on expertise
in human resources management within the local government environment.

CITY OF LAREDQO, TEXAS

FROIECT DIRECTOR

MGT PROJECT DIRECTCOR

Ms, Mancy Stepina- Robison

Sh ”Zuﬂw.%mw Pelaez-Vagner

3 : Mr. Mark Carpenter
B _ " Ms. Flo Gabrigl




CITY's DESIRED QOUTCOMES

PRIMARY OUTCOMES

> A market-based, equitable compensation program.

» Pay grade assignments for all included positions.

> Updated job descriptions, as needed.

> Implementation strategies and phase-in options for recommendations.
» Costs to implement study recommendations.

» Detailed documentation of methodology and results.

> Guidelines for ongoing compensation administration.
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WORK PLAN MGT===

__w Conduct Initial Meeting and Finalize Project Work Plan

Develop and Implement a Communications Strategy

”_”_.__.__W___ Review Existing Classification and Compensation Policies and Structures

Gather and Evaluate Current Employee Job Data

5.0 | Verify Recruitment Markets and Benchmark Organizations

___mm_m__ Conduct Market Salary Survey

Revise Job Descriptions As Needed

Develop/Revise Compensation and Classification System and Present as Report

Develop Implementation Strategies

| Provide Staff Training (Optionall

| Provide Ongoing Assistance




FINALIZE WORK PLAN MGTS=

Meet designated City Project Manager
Meet with key leadership - finalize approach
Request/obtain source materials

Revise work plan/schedule etc.,

Begin study




‘ N
INITIAL DATA COLLECTION MGT==

Data requests for:

Current job descriptions
Organizational charts
Current pay scales
Current relevant policies

Employee data
- [names, titles, department, current salary, hiring date, efc.)
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WORK PLAN MGT===

! Conduct Initial Meeting and Finalize Project Work Plan w\

: Develop and Implement a Communications Strategy

0. Review Existing Classification and Compensation Policies and Structures

Gather and Evaluate Current Employee Job Data

___<®3ﬂ< Recruitment Markets and Benchmark Organizations

0 | Conduct Market Salary Survey

Revise Job Descriptions As Needed

| Develop/Revise Compensation and Classification System and Present as Report

: Develop Implementation Strategies

- | Provide Staff Training (Optional)

{Provide Ongoing Assistance




COMMUNICATIONS STRATEGY MGT=—

Determine level of employee involvement
Develop communication materials
Conduct orientation presentations
Address critical issues

Distribute Management Issues Paper {MIP)




COMMUNICATIONS STRATEGY, CONTINUED

EMPLOYEE ORIENTATION SESSIONS:

Example Session Agenda:

MGT Profile and Project Team
Project Objectives

Steps in Study Process

Data Collection Tools

Market Data Sources

Project Quicomes

Project Timeline

Questions
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WORK PLAN MGT=~=

Develop and Implement a Communications Strategy d\

- Review Existing Classification and Compensation Policies and Structures

.| Gather and Evaluate Current Employee Job Data

_,_”__w<m3n< Recruitment Markets and Benchmark Organizations

| Conduct Market Salary Survey

s Revise Job Descriptions As Needed

Develop/Revise Compensation and Classification System and Present as Report

| Develop Implementation Strategies

10. Provide Staff Training (Optional)

Provide Ongoing Assistance




MGT=—=—=

REVIEW CURRENT SYSTEMS

The lListen and Learn Phase

Review “as is” environment
ldentify key issues/concerns
Review compensation philosophy
Review competitive markets

Interview key staff, if value added




WORK PLAN

Conduct Initial Meeting and Finalize Project Work Plan ‘

| Develop and Implement a Communications Strategy \

__w_.‘,_. Review Existing Classification and Compensation Policies and Structures ‘\ __

Gather and Evaluate Current Employee Job Data

<m:€ Recruitment Markets and Benchmark Organizations

Conduct Market Salary Survey

g Revise Job Descriptions As Needed

| Develop/Revise Compensation and Classification System and Present as Report

‘| Develop Implementation Strategies

Provide Staff Training (Optional)

Provide Ongoing Assistance




KEY WORK PLAN STEPS MGT==

> Key Project Processes for Classification

- Job Description review
- Distribution of Job Content Questionnaire and Management Issues Paper surveys

- Classification evaluation and hierarchy review
- Classification benchmarking for jobs included in the study

> Key Project Processes for Compensation

- Selection of Market Data Sources

- Distribution of custom Market Salary survey(s)

- Compensation market review for every classification included in the study

- Pay scale creation, modeling, and assignment

- Calculation of total implementation costs, breakdown of costs, and phase-in opfions




JOB REVIEW PROCESSES

Job Content Questionnaire® (JCQ)

» Online Survey (hard copy available)

» Comprised of four sections:

fl.

Basic Job-Related information

Job Description, Duties, Responsibilities,
and Reguirements

Work Performed, Responsibility and
Leadership, Communrication, and
Decision-Making Job Factors

. Financial Authority, Tools and

Equipment, and Physicai Job Factors

Purpose:

Collect updated job daia.

Align individuals with similar jolos.
Ensure internal equity.

ldentify positions requiring addiiional
job analysis.

Update job descriptions, as needed.

Manaagement Issues Paper© [MIP)

Online Survey (Supervisory Staff Only}

Provides supervisors the opportunity to
identify issues related to specific job
classifications and submit
recommendations.

Enables MGT to fully understand the
nature of specific issues within
classifications, making it possible to
offer the most appropriate
recommendations for improvement.

Primary Issue Areas Covered in MIP:

Recruitment/Retention

Current Pay Grade/Salary Range
Classification Title

Career Path/Advancement
Other




JOB REVIEW PROCESSES, CONTINUED

CLASSIFICATION EVALUATION: m.nn_._

» Review of JCQ and MIP data collectea
for each classification.

» Evaluation of class duties, responsibilities, and skills
required compared to similar jolos definifions from
market data sources.

> Reclassification, as needed (new fitles, leveling of classes, creation
of hybrid positions).

» Review of classification group and departmental hierarchies,
adjusting as needed.
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WORK PLAN MGT===

| Conduct Initial Meeting and Finalize Project Work Plan d\

Develop and Implement a Communications Strategy d\

| Review Existing Classification and Compensation Policies and Structures \

Gather and Evaluate Current Employee Job Data ,-\

| Verify Recruitment Markets and Benchmark Organizations

____ Conduct Market Salary Survey

) {Revise Job Descriptions As Needed

_ Develop/Revise Compensation and Classification System and Present as Report

| | Develop Implementation Strategies

10,0 | Provide Staff Training (Optional)

Provide O:@OS@ Assistance




COMPENSATION REVIEW PROCESSES

Market Data Sources & Salary Surveys:

» Recruitment Markets:

Locdal

Metropolitan

State

Regional

National

Other — Client determined

» Potential Data Sources:

«  Occupational Employment Statistics, Bureau of Labor Statfistics (OES, BLS)

x Texas Workforce Commission (TWC)
= Peer salary data gathered through MGT custom market salary surveys.




COMPENSATION REVIEW PROCESSES, CONTINUED

MARKET SALARY SURVEY:

EXAMPLE OF DATA GATHERED FROM PEERS:

> Class Title and Job Overview: Identifies City benchmark titles and provides an overview
of the related duties and qudalifications.

Matching Titte and Match Level: Peers indicate their corresponding class fitle and how
well the position fits the City's description in the Job Overview.

Number of Staff (Headcount): Peer’s total number of individuals employed in each class.

Minimum, Midpoint, and Maximum of Salary Ranges: Peers indicate the minimum,
midpoint, and maximum values for the annual salary ranges associated with each
classification.

Actual Median Salary: Peers indicate the actual median annual salary of allincumbents
currently occupying each classification.

Actual Average Salary: Peers indicate the actual average annual salary of incumbents
occupying each respective classification.
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WORK PLAN MGT==

1.0 | Conduct Inifial Meeting and Finalize Project Work Plan d\

Develop and Implement a Communications Strategy \

30 __.m,,_____ Review Existing Classification and Compensation Policies and Structures ‘

N | Gather and Evaluate Current Employee Job Data \

Verify Recruitment Markets and Benchmark Organizations d\

.« Conduct Market Salary Survey w\

Revise Job Descriptions As Needed

--| Develop/Revise Compensation and Classification System and Present as Report

.| Develop Implementation Strategies

10,0 | Provide Staff Training (Optional)

Provide Ongoing Assistance
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CITY OF LAREDO
HUMAN RESOURCES DEPARTMENT
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MCT=—=

CF AMERECA, INC,

E Conduct Initial Meeting and Finalize Project Work Plan d\

Develop and iImplement @ Communications Strategy d\

I Review Existing Classification and Compensation Policies and Structures ¢\

Gather and Evaluate Current Employee Job Data ﬁ\

50 | Verify Recruitment Markets and Benchmark Organizations ‘

Conduct Market Salary Survey ,\

Revise Job Descriptions As Needed ‘

Develop/Revise Compensation and Classification System and Present as Report

“| Develop Implementation Strategies

‘_ Provide Staff Training (Optional)

Provide Ongoing Assistance




PROJECT RESULTS

. A comprehensive final report outlining the study’s
methods, findings, conclusions, and recommendations.

> Development of phase-in options and cost
projections for proposed classification and
compensation changes.

» Development of appropriate maintenance
strategies

» Staff training, if needed, and ongoing assistance
to ensure long-term and effective administration

of the system.
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WORK PLAN MGT=—~

OF AMERICA, INC.

e .0 | Conduct Initial Meeting and Finalize Project Work Plan ‘

Develop and Implement a Communications Strategy d\

Review Existing Classification and Compensation Policies and Structures w\

___..W. Gather and Evaluate Current Employee Job Data ‘

m___ Verify Recruiiment Markets and Benchmark Organizations ‘\ |

Conduct Market Salary Survey w\

Revise Job Descriptions As Needed ‘

| Develop/Revise Compensation and Classification System and Present as Report ‘

{Develop Implementation Strategies ,w\

| Provide Staff Training (Optional)

Provide Ongoing Assistance




PROJECT TIMELINE

s The chart below shows the proposed tasks and deliverables by month and week.

> MGT proposes to complete the proposed project within five months of contract
award. However, our team can accommodate reasonable adjustments to this
proposed schedule that best meet the City's needs.

_ _ MONTH MONTH 2 MONTH 3 % MONTH 5
-~ ‘Work Tasks . .

n o B
) = §E §E §E B ©n
=R E R |
| C IR O
. | 1 B B
.
~ Possible On-site Visits by MGT Team v v v




RECENT REPEAT CLIENT ENDORSEMENTS

“York County has contracted with MGT on three occasions due to the
l“ outstanding services provided. MGT clearly understood our expectations

ZQ‘H;" for each project and exceeded them. The firm assigned competent and
knowledgeable staff who had a good understanding of our situafion.”

OF AMERICA, IN

- Lisa Davidsen, Director of Human Rescurces,

York County Government, South Carolina

“ | want to thank you for your professional confributions fo our College
over the last several years. Beginning with your defailed performance
audit of CCBC's Human Resources function, and following with major
conftributions in designing and assisting in the implementation of an new
classification and compensation model, MGT's work has had significant

impact on our operations.”

- Dr. Sandra Kurtinitis, President,
Community College of Baliimore County




CONTACT Us:

Ms. Nancy Stepina-Robison
(850} 322-8090
NSteping@mgiamer.com

Ms. Natacha Peladez-Wagner
(512) 923-6986
nowconsulting@gmail.com

1\ (64—

OF AMERICA, INC.

www MGTofAmernca.com




Motions
City Council-Special
Meeting Date: 03/09/2015
Initiated By: Cynthia Collazo, Deputy City Manager

Staff Source: John Orfila Jr., Public Works Department Director; Rosario Cabello, Finance
Director; Miguel A. Pescador, Purchasing Agent

SUBJECT

Consideration to award a contract to Schindler Elevator Corporation, San Antonio,
Texas in the amount of $122,632.00 through the State of Texas - TXMAS Cooperative
Purchasing Program for the upgrade/modernization repairs and installation to the
elevator at the old Federal Courthouse. These repairs will include all labor, materials,
tools, engineering and supervision needed to complete the project. Funding for this
contract is available in the Hotel/Motel Fund.

VENDOR INFORMATION FOR COMMITTEE AGENDA
None.

PREVIOUS COUNCIL ACTION
None.

BACKGROUND

Staff is requesting authorization to award a contract to Schindler Elevator Corporation
San Antonio, Texas through the Texas Multiple Award Schedule (TXMAS) Cooperative
Purchasing Program. The current elevator is in major need of repairs, with certain
components obsolete / non-repairable. This installation will include all labor, materials,
tools, engineering and supervision needed to complete the project. City has requested
repairs be expedited and project should be completed within seventy-seven (77) days
from contract date.

Schindler Elevator Corporation
TXMAS Contract No. 14-03FAC060

Description Total Price

All labor, materials, tools, engineering $
and supervision for complete

R 122,632.00
modernization of elevator.
Compliance with latest safety and ADA
Code
State Elevator Code Compliance
$

Project Total

122,632.00




COMMITTEE RECOMMENDATION
None.

STAFF RECOMMENDATION
It is recommended that this contract be approved.

Fiscal Impact

Fiscal Year: 2015

Bugeted Y/N?: Y

Source of Funds: Hotel/Motel Tax
Account #: 244-4930-553-5481

Change Order: Exceeds 25% Y/N:

FINANCIAL IMPACT:

Funding for the purchase of this equipment is available in the Hotel/Motel Fund -
Courthouse Restoration Project.

Attachments
Schindler Elevator Proposal




Schindler Elevator Corporation

Miguel Pescador
5512 Thomas Ave
Laredo, TX 78041

contactt  Michael Shelburne Proposal # MSHE-9TVULV

Telephone  210-301-7190 Project  Old Federal Courthouse
Fax 210-490-1338 1200 Matamoras
E-mail Michael. Shelburne@US.Schindler.com Laredo, TX 78040

Date 2/26/2015
Subject  Schindler Elevator Modernization Proposal

Schindler Elevator Corporation is pleased to offer you the following proposai, which includes engineering
" services, material, and labor, to modernize the project referenced above.

Pricing and Terms and Conditions are based on TXMAS contract 14-03FAC060.

For more than 125 years Schindler Elevator Corporation has been a recognized leader in the development and
maintenance of safe, efficient, cost effective people moving systems. Schindler has a unique combination of

expertise, innovative products and field resources to modernize equipment in any type of facility and to suit any
modernization requirement.

We sincerely hope you will consider taking advantage of the many benefits of a Schindier modernization. We trust
you will find our commitment to quality installation, while minimizing inconvenience, a key component in
demonstrating our dedication to being your vertical transportation partner.

Should you have any questions or require additional clarification about your elevator modernization, please do not
hesitate to call me.

Sincerely,

Michael Shelburne
District Manager



Schindler Elevator Corporation

Miguel Pescador
5512 Thomas Ave
Laredo, TX 78041

Contact:  Michael Shelburne Proposal #  MSHE-9TVULV
Telephone  210-301-7120 Project  Old Federal Courthouse
Fax  210-490-1338 1200 Matamoras
E-mail  Michael.Shelburne@US.Schindler.com Laredo, TX 78040
Page 10of16

Date  2/26/2015
Subject  Schindier Elevator Modernization Proposal

Project Overview

Below is an cutline of the work to be performed during this modernization. We have also inciuded an analysis of
the opportunities our technology offers to increase your flexibility in managing and leasing your property and
improving your return on investment,

_ _ Elevators mcluded |n Modernlzatlon Proposal
‘NumberofUnits:| - T amb -'Reference:Name:
1 Bank A

- ~ Wi sy ki b

vy Sar s

**Picture is a standard representation of the elevator system. For additional details, please see project scope below



Subject  Schindler Elevator Modernization Proposal - MSHE-9TVULY
Page 2 of 16
Date 2/26/2015

Modernization Benefits

A Schindler modernization offers a number of benefits which have been ouilined below:

Advantages with Schindler Modernization

Risks from Deferred Modernization

Smooth, reliable performance as a result of precision engineering,
expert installers and quality components ufilizing digital technology
« Miconic technology has been proven with 50,000+ installations
globaily, stable platform, high reliability and offers superior ride
quality

Poor reliability and potential for higher
injury claims and lega!l costs. Higher
operating costs and lower customer
satisfaction. Longer wait and travel time
for tenants, unreliable ride quality and
less system reliability when a car is
faken out of service.

Compliance with the latest safety and ADA codes

Potential for higher injury claims and
legal costs

Lang term product support with parts replacement and
maintenance. Schindler's Service Excellence offered long after the
modernization.

Lack of consistent technical expertise.
Short lifecycle of parts support and
design obsolescence.

Financing may be available based on standard credit qualifications




Subject
Page
Date

Schindler Elevator Modernization Proposal - MSHE-9TVULV

3of 18
212612015
Total Work to be Performed - Bank A
Number of Units 1 Capacity 2500
Type Hydraulic Speed 125 fpm
Unit Numbers 01 # of stops 4
Machine Location Adjacent # of openings 4 Front, O rear

Hydraulic Controller

Your existing relay control system will be replaced. Reliability and performance can be improved by
converting to a new microprocessor control. The new control permits faster addition of new features, now or
in the future, and will include on-board LCD screen diagnostics.

Power Unit

The existing power will be replaced. A new power unit consisting of positive displacement pump, induction
motor, master-type control valves combining safety features, holding, direction, bypass, stopping and
manual lowering functions will be provided.

Pump Motor

The existing pump motor will be replaced.

Muffler

The existing muffler will be replaced. The new muffler will be located in the discharge line near the pump
unit designed to dampen and absorb pulsation and noise in the flow of hydraulic fluid.

Machine Room Shut Off Valve

The existing manual shut off valve will be replaced. The new manual shut off valve will be provided in the oil
line adjacent to the pump unit.

Machine Room Wiring

All new wiring duct and conduit between the hoistway and machine room equipment will be furnished and
installed according to applicable codes and in a workmanlike fashion.

Machine Room Duct/Conduit
The existing machine room duct/conduit will be retained and reused.
Jack Assembly

The existing jack assembly will be reused. If the date of the initial installation was before 1974 it may be that
these hydraulic elevators were installed with a single bottom jack, now prohibited by code. You hereby
represent to us that the units to be modernized under this agreement are not single bottom jack hydraulic
elevators. If, in the course of performance of our work, we discover that the units remain single bottom jack
units with no upgrade or jack replacement, we will provide you with a proposal for replacement/upgrade. If
you do not authorize the proposed work, this agreement will terminate immediately and we will be paid for
work performed to date of termination.

Pit Valve




Subject
Page
Date

Schindler Elevator Modernization Proposal - MSHE-9TVULY
4 of 16
2/26/2015

The existing pit valve will be replaced. A new automatic pit valve will be provided in the oil supply line at the
cylinder inlet. This valve will be used to stop the flow of oil.

Car Guides - Sliding
The existing car guide shoes or rollers will be reused.

Top Of Car Inspection Station

The existing inspection staticn will be replaced. A new top of car inspection station will be provided as a
control panel on top of the elevator car which, when activated, removes the car from normal service and
allows the car to run at inspection speed from the car top station only.

Car Leveling

The existing leveling will be replaced. The new system will include the necessary hardware to control the
leveling of the elevator at each floor. Leveling accuracy will be within code-accepted standards.

Hoistway Leveling

The existing hoistway leveling vanes will be replaced with new vanes mounted at each floor landing and
along with the car leveling sensors provide the necessary feedback to the controlier for landing and leveling.

Car Wiring

The existing car wiring will be replaced with all new car wiring to be furnished and installed by applicable
codes in a workmanlike fashion.

All wiring will have flame retarding and moisture resistance outer covering. All new wiring will contain
Underwriters Laboratories labels. All wiring will be in strict accordance with good wiring practices and in
compliance with the Naticnal Electric Code and ANSI A17.1 requirements.

Door Operator - MOVFR, 1SS8S (T1)

The existing door operator will be replaced with a new single speed side opening GAL MOVFR front door
operator with closed loop speed regulation which will be interfaced to the new confroller.

Car Clutch

A mechanical clutch to connect the front car and hoistway door will be provided. The operation of the clutch
will provide driving motion of the hoistway doors for full open and full close direction. The drive rollers will
remain engaged to prevent separation of the hoistway doors from the car doors.

Gibs (car)

The present car door gibs will be replaced with new gibs which will be mounted to the bottom edge of
horizontally sliding door panels.

Gibs (landing) (Floor - Typical)

The existing landing door gibs will be reused.

Interlock Assembly (Floor - Typical)

The existing hoisiway door interiocks will be replaced. An electro-mechanical interlock will be provided for

each hoistway entrance. The interlock system will be a tested and approved system to comply with the
applicable codes. The interlocks will prevent operation of the car away from the landing unless the doors



Subject
Page
Daie

Schindler Elevator Modernization Proposal - MSHE-9TVULY
50of 16
2/26/2015

are in closed and locked position as defined by applicable codes.

The interlocks will also prevent the opening of a hoistway door from the landing side uniess the car is within
the landing zone and is either stopped or being stopped at that level. Interlocks will be so located that they
are not accessible from the landing side when the hoistway doors are closed.

Track/Hanger/Header (landing) (Floor - Typical)

The existing landing hangers and tracks will be reused.

Door Closer (Floor - Typical)

The existing door closer will be replaced.

Hoistway Duct/Conduit

New wiring duct and conduit will be provided as required. All new wiring duct and conduit between the
hoistway and machine room equipment will be furnished and installed according to applicable codes and in
a workmanlike fashion. Existing duct and conduit that meet quality of workmanship and applicable codes
may be reused.

Travel Cables

The existing traveling cables will be replaced. All traveling cables will be new and properly suspended
between car and hoistway or machine room cable support. All cables will incorporate the specified types of
conductors. At a minimum each traveling cable will contain one shielded and jacketed pair. Cables will be
supported by steel supporting strands if travel exceeds 150 feet and in a loop compatible to size of cable.
The outer covering will be fire resistance and meet Underwriters Laboratories standard test. The cables will
be hung free of all contact from hoistway or car equipment. Cables will contain adequate number of
conductors to provide a minimum of 10% of spares.

Hoistway Wiring

The existing hoistway wiring will be replaced with all new wiring between the hoistway and machine room
equipment\ and installed by applicable codes in a workmanlike fashion.

The hoistway door interlocks’ wiring will be replaced with new SF-2 high heat resistance wiring. All other
new wiring will have flame retarding and moisture resistance outer covering. All new wiring will contain
Underwriters Laboratories labels. All wiring will be in strict accordance with good wiring practices and in
compliance with the National Electric Code and ANSI A17.1 requirements.

Door Escuicheon

Door Escutcheons will be provided in front hoistway doors to provide access to unlock a locked hall door
using a special key.

Pit Ladder

The existing pit ladders will be reused.

Pit Switch

The existing pit stop switch will be replaced.
Car Buffer - Spring

The car spring buffer will be reused.
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Toe Guard Apron
The existing foe guard apron will be replaced.

Main COP - Fixed

The existing main car operating panel will be replaced. A new main car operating panel will be provided in
front return panel. The panel will contain floor call butions corresponding to the number of floors served plus
the standard devices of door open, door close, alarm and emergency stop buttons, independent service key
switch, fan and light switches as a minimum.

The standard required cluster of devices will be located at a centerline height of 35" from cab floor to comply

with handicap requirements. All standard required devices and floor call buttons will have handicap
indications adjacent to them.

Appropriate fire fighter's service key switch, jewel, fire and call cancel buiton, will be provided in car
operating panel. Appropriate key switches for functions of the operating system provided will be included.
These switches will be clearly identified as to their function.

In lieu of key switches, the devices may be incorporated in a separate covered portion of the COP.
Emergency Light - MCOP
A new emergency light will be provided in the main car operating panel.

Car Position Indicators - COP

The existing position indicator{s) in the car operating panel will be replaced. An electronic readout type
position indicator(s) will be provided which will give a visual indication of the car position.

As the car travels through the hoistway, the numeral corresponding to the floor at which the car has stopped

or is passing will be displayed on the position indicator. Change from one numeral to another will be
instantaneous and complete.

The readout size letters will be two inches in height unless herein. specified to be of a different size. A blank
cover plate will be provided to cover the previous hole if additional cab work is not included.

Car Lanterns

New car lantern units will be installed to indicate direction. Arrows will illuminate for the direction the car is
traveling. An audible sound will indicate the direction of travel,

Landing Push Button Stations - Surface Mount

The existing hall station fixtures will be replaced with surface mount fixtures. Terminal floors will have single
pushbutions and intermediate floors will have one bution for up, and one for down. Any key switches
necessary for continued proper operation will be provided with the fixtures if the related feature is provided
by this project or for currentty existing switches that are functional. The finish of the fixtures will be per
project specification.

Gongs/Chimes

New hall lantern chimes and gongs will be provided to agree with ADA requirements.

Braille on Jambs
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Existing Braille piates will be replaced with new Braille plates on each entrance side jamb in a manner
complaint with ADA regulations.

Paint Machine Room

At the conclusion of the modernization project, all equipment shall be cleaned, primed and painted with one
field coat of Schindler Elevator's standard color paint.
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Other Work Included in our Price Furnished by Others

Our proposal addresses the code issues for ANSI A17.1 Code, the governing code, except when
applicable codes conflict with ANSI A17.1 Code. Rules referenced are ANSI A17.1 Rules.

Please note that their could be additional cost associated with this proposal depending on what the Qualified Elevator
inspector writes up as violations.

Provide the Iabor and material for the equipment located in the above location :

Install a 480v 175amp 3P shunt trip breaker w/ NEMW 1 ,lockable latch enclosure.
Install a 120v 15amp 1p fusible nema 1 disconnect .

Install a GFCI in the machine room and Hoistway. Location will be as per code.

Install a groanding circuit and bond properly as per NEC code for the 120v circuit.
Install existing telephone line in emt conduit.

Replace the existing lite fixture a new TS 4lamp fluorescent fixture .

Install an additional fixture in the machine room

Replace the lite fixture in the hoistway with TS 2 lamp vapor proof lite fixture to meet code.
Seal all holes located in the hoistway.

Install 5/8 sheetrock on the left side of the hoistway . Sheet rock will only be tape & float.
Install a 2hr fire rated door in the machine room .

Cover all of the I beams located in the back wall of the
Hoistway.
Provide “ABC” fire extinguisher.

Alternates # 1":

Install a 1 ton mini split system to supply the Machine

Room . Condensing Unit will be mounted on the outside wall
of the machine room and contestation drain will be ran to the
nearest drain. Install a 220v dedicated circuit for the inside &
condensing units. Install the low voltage control wires.
Additional $ 12,179.00

Yes No

Our proposal does not include the cost for installation or modifications of the fire alarm
system or sprinklers to meet code.

Extra Cost Not Included in our Proposal

Machine Room

1. Provide means to regulate control room temperature and humidity between 55° F and 90° F with relative
humidity no more than 85% non-condensing. Peak equipment heat release is estimated at 26,000
BTU/Hour/Unit for a Traction unit or a minimum of 6,000 BTU/Hour/Unit (maximum = 8,000 BTU/Hour/Unit) for
a Hydraulic unit. ( see Alternate 1)

2. Provide machine room smokefheat detector as required by regulation. In the event sprinkiers are anticipated
within the machine room area, means to remove primary power prior to the application of water must be
provided as required by code.(io be provided by your fire alarm company)

3. Provide connection at the first elevator controller for fire recall operation, where auto-recall is needed to
respond to a life safety/ffire alarm system..(to be provided by your fire alarm company)
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General Requirements

1.
2,
3.

Provide sufficient space for storage of materials on site throughout the duration of the modernization.
Provide clear floor space to be used as a work area.

If not presently ouffitted, each elevator lobby should be equipped with smoke detectors, which can be used to
initiate automatic fire recall. Actuation from water flow sensing or the general building alarm may require
special approval.

Paint new or modified hoistway equipment to match building aesthetics, as required.
Provide building signage and floor designations related to other building systems, as required.
Provide building corridor lighting sufficient for illumination of elevator landing sills, as required by code.

Electrical Requirements

1.

2.

FOR EMERGENCY POWER OPERATION OF ELEVATOR(S): {(when required)

A. Provide an emergency generator that has the same voltage characteristics as the normal power supply.
It should also have the capacity to deliver sufficient power to the main line disconnect switches in the
elevator machine room for operating the specified number of elevators used during an emergency at full
speed and full load.

B. Provide an automatic transfer switch, or switches, for transferring power from normal to emergency power
and back again.

EMERGENCY POWER OPERATION SIGNAL - The following separate indicating signals will be required from
the automatic transfer switch to the machine room communication unit for each group of elevators.

A. One dry contact to close on emergency power and open on normal power. Provide two #12 AWG wires.

B. Provide one normally open dry contact (pre-transfer} to close 30 to 60 seconds prior to transfer to
emergency power or back to normal power. This contact should reopen immediately after actual transfer
of power. This is to prevent transfer of power while an elevator is moving, which can occur during the
return to normal power or on an operating test. Provide two #12 AWG wires.

Note: When operating elevators on emergency power, a means of absorbing the regenerative energy
may be necessary and shall be provide by others.

It is required that the car light, the fan circuits, and the intercom circuit (if supplied), be set to operate from
the emergency power supply in accordance with the building code.

The permissible voltage drop for elevator feeders shall not exceed 3% between the service delivered to the
building and our supply terminal.

All three legs of the three phase feeder must be hot with respect to ground and balanced to each other with no
more than a 5% variation hetween individual legs.

The maximum permissible voltage variation measured in the machine room under all operating conditions shall
not exceed plus or minus 10% of the nominal building supply power source voltage.

When Destination Dispatcher Group Power is provided an additional group power source is to be supplied from
a separate 15amp - 120 branch circuit in the machine room and is to be fed so it will be active on both nhormal
and emergency power when provided.
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Terms and Conditions

Our price for the work proposed is $122,632.00 tax exempt. This price is firm for 90 days, and thereafter
subject to change without notice.

You agree fo the following payment schedule:
35% of the price gquoted above upon execution of this Contract;
Balance to be paid in monthly installments equal to 95% of the remaining balance within 30 days of
invoice;
Final payment within 30 days of completion of the work.

Any late or overdue payments will bear interest at the rate of 1 1/2% per month. Attorneys' fees and other
costs of collection will be included in the event that we must pursue legal action for payment or in the
event that you are otherwise in breach of this contract.

We will not release to manufacture until the above initial payment is made.
We will not turn over equipment prior to receipt of 95% of the price for the work.

The price quoted in Article 1 above is based upon all the work being performed during our regular working
hours of regular working days. If overtime is required, the additional price usually charged by us shall be
added to the contract price. Your advance approval in writing is required before we will schedule or
perform any overtime work.

The equipment furnished hereunder remains personal property and we retain title thereto until final
payment is made, with the right to retake possession of the same at the cost of the Purchaser if default is
made in any of the payments, irrespective of the manner of attachment to the realty, the acceptance of
notes, or the sale, morigage or lease of the premises.

The completion of the work as covered by this Agreement or acceptance thereof shall constitute a waiver
by you of all claims for loss or damage due to delay. |t is also understood and agreed that we shall not be
liable for the condition, design, application or compliance with acceptable codes of any equipment not
furnished under this Agreement or for the omission of any work or equipment not covered by this
Agreement. We reserve the right to remove and retain all equipment that has been replaced or new
materials not used in construction.

Schindler reserves the right to furnish its most modern of equipment and no statements confained in this
confract are to make it obligatory for us to furnish equipment, the design of which has been discontinued
or supplanted by new standards or codes.

All previous communication between us, whether written or verbal, with reference to the subject matter of
this Agreement, is hereby abrogated, and this contract when duly accepted and approved constitutes the
agreement between us, and no modification of this agreement shall be binding upon the Purchaser or
Schindler, or either of us, unless such modification shall be in writing, duly accepted by the Purchaser and
approved by Schindler. The contract date shall be the date of approval by Schindler.

The Purchaser is to provide suitable connections from the power mains to the coniroller, together with any
cutouts, line switches, phase reversal or lightning arresters, and any other such components as that may
be necessary to meet purchaser and/ or local code requirements.

Any changes in the building required to meet any local or state building or electrical codes are to be made
by the Purchaser. Any cutting or patching necessary for the installation of equipment furnished under this
contract shall be done by the Purchaser. Schindler shall not under any circumstances be liable for any
redecorating that may be necessary upon the completion of its work. No work or service other than that
specifically mentioned herein is included or intended. Such work by others must be coordinated by
Purchase with Schindler in order to avoid delays to Schindler's work,
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9A.

9B.

oc.

10.

11.

12.

It is expressly understood, in consideration of the performance of the service enumerated herein at the
price stated, that nothing in this agreement shall be construed to mean that Schindler assumes any
liability on account of injury or damage to persons or property, except to the extent directly and solely due
to the negligent acts or omissions of Schindler or its employees; and that the Purchaser's responsibility for
injury or damage to persons or property while riding on or being in or about the equipment referred to is in
no way affected by this Agreement. Schindler shall not be responsible or liable for any loss, damage,
detention or delay caused by labor trouble, strikes, lockouts, fire, explosion, theft, lighining, windstorm,
earthquake, floods, storms, riot, civil commotion, malicious mischief, embargoes, shortages or materials or
workmen, unavailability of material from usual sources, Government priorities or requests or demands of
the National Defense Program, civil or military authority, war, insurrection, failure to act on the part of the
Purchaser's or Schindler's suppliers, orders or instructicns of any federal, state or municipal government
or any department or agency thereof, Act of God, or by any cause whatsoever beyond iis reasonable
control. Dates for the performance or completion of work shali be extended to the extent of such delays.

Purchaser agrees to defend, indemnify and hold Schindler harmless from and against any claims,
lawsuits, demands, judgments, damages, costs and expenses arising out of this Agreement except to the
extent caused by or resulting from the established sole and direct fault of Schindler.

We will not be liable for damages of any kind, whether in contract or in tort, or otherwise, in excess of the
price of this Agreement. We will not be liable in any event for special, indirect, liquidaied or consequential
damages, which include but are not limited to loss of rents, revenues, profit, good will, or use of equipment
or property, or business interruption.

Schindler guarantees that the equipment furnished hereunder will comply with the foregoing specifications
and if promptly notified in writing will, at our expense, correct any defects in such equipment occurring
within one year from the date of completion or acceptance whichever occurs first, which are not due to
ordinary wear and tear or improper use, care or maintenance. The correction of such defecis constitutes
the limit of our responsibility. THERE ARE NO OTHER WARRANTIES OR GUARANTEES, EXPRESS
OR IMPLIED, OTHER THAN OF TITLE. The equipmeni installed under this agreement requires
maintenance service, such as periodic examinations, lubrication and adjustment by competent elevator
mechanics. Qur guarantee is not intended to supplant this normal servicing of the equipment and it is not
to be construed that we will provide free maintenance service of this type, except as may be provided
under other provisions of the confract, or that we will correct, without charge, breakage, maladjustment or
other troubles occurring as a result of improper or inadequate maintenance.

We will defend any suit or proceeding brought against you so far as based on a claim that any equipment,
or any part thereof, furnished under this contract constitutes an infringement of any patent of the United
States, provided that such equipment or part is not supplied according to your design, and it is used as
sold by us, if notified promptly in writing and given authority, information and assistance (at our expense)
for the defense of same, and we shall pay all damages and costs awarded therein against you. In case
said equipment or any part thereof is in such suit held to constitute infringement and the use of said
equipment or part is enjoined, we shall at our own expense either: procure for you the right to continue
using said equipment or part; or replace same with non-infringing equipment; or modify it so it becomes
non-infringing; or remove said equipment and refund the purchase price and the transportation and
installation cosfs thereof. The foregoing states our entire liability for patent infringement by said
equipment or any pari thereof.

Purchaser will have the hoistways and machine room in safe and proper condition and the proper
electrical current available as indicated on our attached schedule. Purchaser will alsc provide adequate
access for delivery and a dry protected place for storage of equipment. If storage constraints force double
handling of equipment, we will he compensated by you for all additional costs for labor and materials to
overcome such obstacles at our standard billing rate. If the locations where the work is to be performed
are not ready or are unsafe, we reserve the right not to begin or to discontinue the work. If adequate
storage is not available, we will be compensated for all storage costs, as well as costs for demobilization
and remobilization if necessary.

If completion of our work is delayed beyond our control and the following date: , our price will be
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increased in proportion fo any additional costs fo complete, including but not limited to labor rate
increases, component material price increases, storage costs, demobilization and remabilization
expenses and the fike.

13. Should latent or concealed conditions be encountered in the performance of the work below the surface of
the ground or should concealed or unknown conditions in an existing structure be at variance with the
conditions indicated by the Contract Documents, or should unknown physical conditions below the surface
of the ground or should concealed or unknown conditions in an existing structure of an unusual nature
differing materially from those ordinarily encountered and generally recognized as inherent in the work of
the character provided for in this contract be encountered, the contract price and time shall be equitably
adjusted by change order upon claim by either party made within 20 days and after the first observance of
the conditions.

14. Any proprietary material, information, data or devices contained in the equipment or work provided

hereunder, or any component or feature thereof, remains our property. This includes, but is not limited to,
any tools, devices, manuals, software (which is subject to a limited license for use in this
building/premises/equipment only), modems, source/access/object codes, passwords and the Schindler
Remote Monitoring feature (“SRM”) (if applicable) which will deactivate and remove if the Agreement is
terminated.

15.  Our bid is based upon retaining the existing seismic ratings of any reused componenis/systems in the
modernization. New components will be designed to meet A17.1 seismic zone 2 or 4 depending upon the
building requirements, if seismic is required. Seismic loading beyond seismic zone 4 can be provided for
new components, with additional pricing.



Staff Report
City Council-Special
Meeting Date: 03/09/2015
Initiated By: Jesus Olivares, Interim City Manager
Staff Source: Raul Casso, City Attorney

SUBJECT

Discussion with possible action to direct staff to prepare an Introductory Ordinance
setting the salary of the presiding Municipal Court Judge, and any matters related
thereto.

PREVIOUS COUNCIL ACTION
None

BACKGROUND

Staff has been made aware that the salary of the Municipal Court Judge is to be
modified. The amount of modification to be determined by the Council and set by
ordinance as required by law.

COMMITTEE RECOMMENDATION
N/A

STAFF RECOMMENDATION
Approval of this Staff Report.

Fiscal Impact

Fiscal Year:

Bugeted Y/N?:
Source of Funds:
Account #:
Change Order: Exceeds 25% Y/N:

FINANCIAL IMPACT:

Any salary increases will be funded out of the Municipal Court budget in General Fund.
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